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Minutes

RSN August Strategic Planning

Date and Time
Thursday August 13, 2026 at 2:00 PM

Location
https://republiccharterschools-org.zoom.us/my/ashleygallimore
Meeting Passcode: Passcode: FF7W7n

Directors Present
J. Hanks (remote), J. Marcellus (remote), L. Hamilton (remote)

Directors Absent
None

Guests Present
A. Gallimore (remote), M. Gross (remote), M. Ochoa (remote), T. Vernaci (remote)

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

J. Hanks called a meeting of the board of directors of RePublic Schools to order on
Thursday Aug 13, 2026 at 2:02 PM.

J. Marcellus called a meeting of the board of directors of RePublic Schools to order on
Thursday Aug 13, 2026 at 2:03 PM.
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C. Approve Minutes

L. Hamilton made a motion to approve the minutes from RSN Board Meeting on 07-09-
26.

J. Marcellus seconded the motion.

The board VOTED unanimously to approve the motion.

Il. RePublic Schools Nashville (RSN)

A. Strategic Planning

Trey Vernaci facilitated a discussion on RSN Root Cause Analysis Project Plan.
Trey Vernaci facilitated a discussion on RSN regional enroliment data and an
enrollment landscape & external constraints analysis.

The board engaged in working groups regarding family engagement.

lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 2:59 PM.

Respectfully Submitted,
J. Hanks
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