)\

REPUBLIC
SCHOOLS

RePublic Schools

May Governance Committee Meeting

Date and Time
Friday May 1, 2026 at 9:00 AM CDT

Location

https://republiccharterschools-org.zoom.us/my/ashleygallimore

Agenda
Purpose
l. Opening ltems
A. Record Attendance
B. Call the Meeting to Order
Il Governance
A. Board Retreat Post Next Steps Planning Discuss

Finalizing board goals

Presenter Time

9:00 AM

Tm

9:01 AM

Julia Hanks, 15 m
Micayla

Calendar/cadence for board to engage in driving progress against board goals

B. Upates on Annual Board Member Training (TN)  Discuss
C. CEO Evaluation Discuss

D. Teacher Appreciation Week FYI
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Julia Hanks 5m
Ashley Gallimore 10m
5m
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Purpose Presenter Time

lll. Closing Items 9:36 AM

A. Adjourn Meeting Vote
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