.\
Junior & Senior High School for the Arts

Encore JR/SR High School

Minutes

School Site Council Meeting- May 9, 2023

Date and Time
Tuesday May 9, 2023 at 6:00 PM

Location
Topic: School Site Council Meeting
Time: May 9, 2023 06:00 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://encorehighschool.zoom.us/j/920809996907
pwd=RFZTbTk5aUZWWDBZS2hpbDcOTWIVQTO09
Meeting ID: 920 8099 9690
Passcode: 951599
One tap mobile
+16694449171,,92080999690#,,,,951599# US
+16699006833,,92080999690#,,,,951599# US (San Jose)
Dial by your location

+1 669 444 9171 US

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 719 359 4580 US

+1 253 205 0468 US

+1 253 215 8782 US (Tacoma)

+1 309 205 3325 US

+1 312 626 6799 US (Chicago)

+1 360 209 5623 US

+1 386 347 5053 US

+1 507 473 4847 US

+1 564 217 2000 US
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+1 646 931 3860 US
+1 689 278 1000 US
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US
Meeting ID: 920 8099 9690
Passcode: 951599
Find your local number: https://encorehighschool.zoom.us/u/acleg8zhKD

www.encorehighschool.com If you would like to speak during public comment, please email your
full name, the item you would like to comment about, and your comment, to
board@encoreedcorp.com. These comments will be read aloud during open session at the
board meeting. The chance to add public comment through emails will close after the agenda is
approved during the meeting.

The Order of Business may be changed without notice: Notice is hereby given that the order of
consideration of matters on this agenda may be changed without prior notice. Reasonable
Limitations May be placed on public testimony: The Governing Board’s presiding officer reserves
the right to impose reasonable time limits on public testimony to ensure that the agenda is
completed. For any person requiring a translator, this time will be doubled to account for
translation time. Reasonable Accommodation for any individual with a Disability: Pursuant to the
Rehabilitation Act of 1973, any individual with a disability who requires reasonable
accommodation to attend or to participate in this meeting of the Governing board may request
assistance by contacting the EEC (760) 949-2036. Public Documents relating to Open Session
Agenda items are available for review by the public at the Reception Desk at Encore Education
Corporation’s Executive office or on the internet at www.encorehighschool.com. For more
information concerning this agenda, please contact EEC (760) 949-2036.

Directors Present

G. Poutre (remote), J. Schempp (remote), J. Schwarck, P. Alaimalo (remote), R. Warren
(remote), S. Adriaan (remote), S. Greene (remote), T. Herchelroath (remote)

Directors Absent

B. Forbes, G. Hernandez, G. Valenciano, K. Lee, S. Bow

I. Opening Items

A. Call the Meeting to Order
S. Adriaan called a meeting to order on Tuesday May 9, 2023 at 6:03 PM.

B. Record Attendance

C.

Powered by BoardOnTrack

20f4



Encore JR/SR High School - School Site Council Meeting- May 9, 2023 - Minutes - Tuesday May 9, 2023 at 6:00 PM

Approval of the Agenda

Motion to Approve.
The team VOTED to approve the motion.

Roll Call

S. Adriaan Aye

B. Forbes Absent
G. Valenciano Absent
G. Poutre Aye

T. Herchelroath Aye
J. Schempp Aye
P. Alaimalo Aye

R. Warren Aye

G. Hernandez Absent
S. Bow Absent
K. Lee Absent

S. Greene Aye
J. Schwarck Absent

. Approve Minutes

R. Warren made a motion to approve the minutes from School Site Council Meeting on
03-21-23.

T. Herchelroath seconded the motion.

The team VOTED to approve the motion.

Election of Officers

Motion to Approve.

St. Claire will be elected Chair. Vice Chair elected is Rick Warren. Treasurer elected is
Tanya Herchelroath.

The team VOTED to approve the motion.

Discussion of 2023-24 Instructional Calendar

Change regular day schedule to read Monday-Friday instead of Monday-Thursday. Mr.
Warren brought up the blue boxes and was unsure about how this would be understood.
St. Claire will review to see if there is something else that we can do with the words inside
of the box. Council took a vote. This is not an action item and no official action was taken
but want to record direction of the School Site Council given as reflected.

. LCAP Feedback

Greene discussed ERWC. They were unable to access the program and she is waiting to
hear back to be able to review curriculum for writing skills improvement. Warren
discussed 11th and12th grade curriculum focused on writing skills. St. Claire has
forwarded program information to consultant after teachers have researched. He is
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waiting to hear back. Another program that was looked at was to ensure equity within the
classroom. This will require training. The consultant is providing answers to the teachers
questions and providing training. Showing growth in benchmarks but the dashboard
shows little balance between CTE and Academics. Looking at improvement and
empowerment in increased knowledge and strength. Completed equity audit with
representatives from SDSU and National Council From Urban Schools. They reviewed
who we are, what we are, what people think of us, and what our teaching looks like.
Greene shared her thoughts and is excited to hear the feedback. Warren is looking
forward to the reports and their feedback. Schempp discussed the positive aspect of this
audit. St. Claire discussed projected feedback and improvement plan. Receiving outside
coaching for 25 hours per year. Greene discussed specific goals through coaching.

H. Approval of June 2023 School Site Council Meeting Date
St. Claire proposed June 6, 2023. All agreed.

ll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:43 PM.

Respectfully Submitted,
S. Adriaan

Encore Education Corporation does not and shall not discriminate on the basis of race, color,
religion (creed), gender, gender identity or expression, age, national origin (ancestry), ethnic
group identification, mental and physical disability, marital or parental status, sex, sexual
orientation, or military status, or genetic information in any of its activities or operations. The
perception of one or more of such characteristics: or association with a person or group with one
or more of these actual or perceived characteristics. Encore Education Corporation is an equal
opportunity employer.
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