| am here with an update on selling old equipment and to ask for additional
clarification.

We have sold $700 worth of old technology to staff. So far everyone has thought
this was a great idea and is happy we are thinking of them first.

Now it is time to consider listing these items on PublicSurplus.com and providing
them to other schools and the public at large. PublicSurplus.com handles all of the
payments and sends us a check once an auction completes. The buyer pays any
cost associated with the sale and it costs Encore nothing.

During a previous meeting when we covered selling surplus technology, we did
not cover PublicSurplus.com

We have over 100 IMACs that we will be offering next. First to Staff, family and
friends. The price will be $100.

The costume design department has approximately 75 old sewing machines they
would like to sell as surplus. The price would be $15. The original purchase price
over 8 years ago was under $100. These are not currently being used and are
taking valuable classroom space. Since they are not really technology, | wanted to
get clarification on selling nontechnology equipment. First offered to staff, family
and friends.

| would like to verify where the money from those sales should be directed.
Would it go to the general fund as the computer sales do, or should it go to
department funding like a fundraiser?

| am asking for approval to list items on PublicSurplus.com after offering to staff,
family and friends.

| am asking for approval to sell nontechnology surplus items.



