
Encore JR/SR High School

Regular Encore Board of Directors Meeting - December 18, 2023

Published on December 15, 2023 at 4:29 PM PST

Date and Time

Monday December 18, 2023 at 6:30 PM PST

Location

Encore High School
16955 Lemon Street
Hesperia CA 92345

All public comment, both on agenda items and non-agenda items within the jurisdiction of the Board, should be
provided during the agenda item titled, “Public Comment.” Members of the public who wish to comment during
the Board meeting may fill out a public comment card. Individual comments will be limited to three (3) minutes
per agenda item and one three (3) minute period to address an item not on the agenda. If an interpreter is
needed for comments, they will be translated to English and the time limit shall be six (6) minutes per person per
agenda item. The Board limits the total time for public comment to thirty minutes, and may extend this time at its
sole discretion. The Board reserves the right to mute or remove a participant from the meeting if the participant
unreasonably disrupts the Board meeting after being warned by the Board Chair or designee that they are
disrupting the meeting.

Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior
notice.

Agenda
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Purpose Presenter Time

I. Opening Items 6:30 PM

A. Call the Meeting to Order Chandale Sutton

B. Record Attendance Chandale Sutton 1 m

C. Public Comment Chandale Sutton 1 m

D. Approval of the Agenda Vote Chandale Sutton 1 m

E. Board Member Comments Discuss Chandale Sutton 6 m

II. Consent Items 6:39 PM

It is recommended that the board considers approving a number of agenda items as a
consent list. These items can be enacted in one motion without further discussion.
Consent items may be called up by any member at the meeting for clarification, discussion,
or change.

A. Approval of Board Meeting Minutes Approve
Minutes

Chandale Sutton 1 m

Approve minutes for Regular Encore Board of Directors Meeting - November 27, 2023
on November 27, 2023

B. Personnel Report Vote Sabrina Bow 1 m

C. Fiscal Year 2022/2023 Williams Annual Report FYI Sabrina Bow 1 m

As Williams-monitored school, Encore is required to provide its governing board with
the Williams reports provided by the San Bernardino County Superintendent of
Schools (SBCSS) each quarter (October, January, April, July). The attached report is
the annual report for the 2022-23 year.

III. Items Pulled From Consent Calendar 6:42 PM

A. Items Pulled From Consent Calendar Discuss Chandale Sutton 3 m

IV. Staff Reports 6:45 PM

A. Executive Director's Report Discuss Sabrina Bow 2 m

B. Principal's Report Discuss St. Claire Adriaan 3 m

C. Staff Liaison Report Discuss Sandi Del Sole 3 m
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Purpose Presenter Time

V. Business and Finance 6:53 PM

A. Approval of 23-24 First Interim Budget Report Vote Daniel Lee, ICON
School
Management

5 m

B. Approval of Agreement for Consulting Services
with Thrive Public Schools

Vote Sabrina Bow 1 m

C. Ratification of Contract with CleanStart Cleaning
Services

Vote Sabrina Bow 2 m

VI. Adjourn to Closed Session 7:01 PM

Pursuant to Government Code Section 54957, the Board may adjourn to closed session as
agendised during the meeting to discuss staff/student personnel matters, negotiations,
litigation, and/or acquisition of land or facilities as authorized under law. The Board will
adjourn to closed session in a private area for discussion and may take action on the
following closed session items.

A. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION – Significant
exposure / Initiation of litigation pursuant to subdivision (c) of Section 54956.9: One Case.

A. Reconvene from closed session Discuss Chandale Sutton 2 m

After the closed session is complete, the Board will reconvene and report any action
taken during closed session to the extent required by law.

VII. Closing Items 7:03 PM

A. Adjourn Meeting Vote Chandale Sutton 2 m

A copy of the agenda will be posted at least 72 hours before such meeting. A copy of the written materials which
will be submitted to the Board of Encore Junior and Senior High School for the Arts is available along with this
agenda following the posting of the agenda by emailing Sabrina Bow at sbow@encorehighschool.com. Any
public records relating to an agenda item for an open session of the Board shall be available for inspection at
16955 Lemon Street, Hesperia CA 92345.

Requests for disability-related modifications or accommodations to participate in this public meeting shall be
made 24 hours prior to the meeting by calling (760) 956-2632 or emailing Joseph Thibodeaux at
jthibodeaux@encorehighschool.com. All efforts will be made for reasonable accommodations consistent with the
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Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990. The agenda and public documents
can be modified upon request as required by Section 202 of the Americans with Disabilities Act.
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Coversheet

Approval of Board Meeting Minutes

Section: II. Consent Items
Item: A. Approval of Board Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Regular Encore Board of Directors Meeting - November 27, 2023 on November 27,
2023
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Encore JR/SR High School

Minutes

Regular Encore Board of Directors Meeting - November 27, 2023

Date and Time
Monday November 27, 2023 at 6:30 PM

Location
Encore High School
16955 Lemon Street
Hesperia CA 92345

All public comment, both on agenda items and non-agenda items within the jurisdiction of the
Board, should be provided during the agenda item titled, “Public Comment.” Members of the
public who wish to comment during the Board meeting may fill out a public comment card.
Individual comments will be limited to three (3) minutes per agenda item and one three (3)
minute period to address an item not on the agenda. If an interpreter is needed for comments,
they will be translated to English and the time limit shall be six (6) minutes per person per
agenda item. The Board limits the total time for public comment to thirty minutes, and may
extend this time at its sole discretion. The Board reserves the right to mute or remove a
participant from the meeting if the participant unreasonably disrupts the Board meeting after
being warned by the Board Chair or designee that they are disrupting the meeting.

Notice is hereby given that the order of consideration of matters on this agenda may be changed
without prior notice.

Directors Present
C. Sutton, I. Rapier, K. Lutz, S. Adriaan, S. Bow (remote)

Directors Absent
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G. Hernandez, I. Garcia, J. Grant, P. Alaimalo, R. Hunt, R. Magana

Guests Present
J. Schwarck, J. Simmons (remote), Patricia Alaimalo, S. Del Sole, St. Claire Adriaan

I. Opening Items

C. Sutton called a meeting of the board of directors of Encore JR/SR High School to
order on Monday Nov 27, 2023 at 7:07 PM.

No public comment.

I. Rapier made a motion to Approve.
K. Lutz seconded the motion.
The board VOTED to approve the motion.

Roll Call

P. Alaimalo Absent

J. Grant Absent

R. Hunt Absent

K. Lutz Aye

C. Sutton Aye

I. Rapier Aye

G. Hernandez Absent

I. Garcia Absent

R. Magana Absent

No comments at this time.

II. Consent Items

I. Rapier made a motion to approve the minutes from Regular Encore Board of Directors
Meeting - October 23, 2023 on 10-23-23.
K. Lutz seconded the motion.
The board VOTED to approve the motion.

Call the Meeting to OrderA.

Record AttendanceB.

Public CommentC.

Approval of the AgendaD.

Board Member CommentsE.

Approval of Board Meeting MinutesA.
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Roll Call

R. Magana Absent

C. Sutton Aye

R. Hunt Absent

I. Rapier Aye

I. Garcia Absent

P. Alaimalo Absent

K. Lutz Aye

G. Hernandez Absent

J. Grant Absent

I. Rapier made a motion to Approve.
K. Lutz seconded the motion.
The board VOTED to approve the motion.

Roll Call

R. Magana Absent

I. Rapier Aye

G. Hernandez Absent

C. Sutton Aye

K. Lutz Aye

I. Garcia Absent

R. Hunt Absent

P. Alaimalo Absent

J. Grant Absent

III. Staff Reports

Sabrina Bow discussed the budget. The First Interim budget for July 1- October 31 will be
submitted to the district by the December deadline and sharing out at December Board
Meeting.
An audit extension will be requested for mid January and will be presented at the January
Board Meeting.
Vision reset meeting took place this morning with Chandale Sutton, St Claire Adriaan,
and Sabrina Bow. The purpose was to discuss culture, systems, organization, the
remainder of this school year, and resource alignment.

Sandi Del Sole reported out on the upcoming events. Barnes and Noble will be on
December 2. This is a promotional event as well as a fundraising opportunity. December

Personnel ReportB.

Williams Monitoring First Quarterly Report 2023-24C.

Executive Director's ReportA.

Staff Liaison ReportB.
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9 will be the Holly Jolly Craft Fair. Legends of the Decades show will open on December
8 and runs through December 16. Kids Camp is being planned.

St. Claire Adriaan discussed a reset for the school in January 2024.
Preliminary WASC meeting on Tuesday, November 28.
Robert Hekel was invited to share out. Choir is participating in several events for the
holidays.
The Palm Springs Aeriel Tramway event is set for December 10.
Encore Women's Choir has been invited to the 2024 All State Choral Festival. Encore
won the Superior rating in 2023 and the overall trophy for the last 3 years.
A proposal tour was presented to the board to approve the students to attend this trip.
This item was not on the agenda to vote on so it will be added to the next Board Meeting.

IV. Governance

I. Rapier made a motion to Approve.
K. Lutz seconded the motion.
The board VOTED to approve the motion.

Roll Call

I. Garcia Absent

G. Hernandez Absent

J. Grant Absent

K. Lutz Aye

C. Sutton Aye

R. Magana Absent

I. Rapier Aye

R. Hunt Absent

P. Alaimalo Absent

K. Lutz made a motion to Approve.
I. Rapier seconded the motion.
The board VOTED to approve the motion.

Roll Call

I. Rapier Aye

C. Sutton Aye

R. Magana Absent

I. Garcia Absent

P. Alaimalo Absent

R. Hunt Absent

Principal's ReportC.

Approval of School Nutrition Program Procurement PolicyA.

Approval of Food Service Department Code of ConductB.
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Roll Call

G. Hernandez Absent

J. Grant Absent

K. Lutz Aye

These policies have been developed with our legal counsel as a first reading.

These policies have been developed with our legal counsel as a first reading.

V. Business and Finance

K. Lutz made a motion to Approve.
I. Rapier seconded the motion.
The board VOTED to approve the motion.

Roll Call

I. Rapier Aye

G. Hernandez Absent

R. Hunt Absent

P. Alaimalo Absent

K. Lutz Aye

C. Sutton Aye

J. Grant Absent

R. Magana Absent

I. Garcia Absent

VI. Adjourn to Closed Session

The board took no action during closed session.

VII. Closing Items

I. Rapier made a motion to Adjourn.
K. Lutz seconded the motion.
The board VOTED to approve the motion.

Roll Call

K. Lutz Aye

C. Sutton Aye

First Reading of BP 1250 Visitor and Volunteer PolicyC.

First Reading of BP 3540 Transportation Safety PolicyD.

Reimbursement to Executive DirectorA.

Reconvene from closed sessionA.

Adjourn MeetingA.
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Roll Call

R. Magana Absent

P. Alaimalo Absent

G. Hernandez Absent

I. Garcia Absent

J. Grant Absent

R. Hunt Absent

I. Rapier Aye

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:01 PM.

Respectfully Submitted,
C. Sutton

Documents used during the meeting

• Personnel Report July - October 2023.pdf

•WILL-Encore_1stQuarterlyReportFINAL-2023-24.pdf

• School Nutrition Program Procurement Policy.pdf

• Food Service Department Code of Conduct.pdf

• BP 1250 Visitor and Volunteer Policy (November 27, 2023 First Reading).pdf

• BP 3540 Transportation Safety Policy (Nov 27 2023 first reading).pdf

• Encore High School Mail - Preapproval for reimbursement.pdf

• Employee Reimbursement-Bow, Sabrina 10.27.23.pdf

A copy of the agenda will be posted at least 72 hours before such meeting. A copy of the written
materials which will be submitted to the Board of Encore Junior and Senior High School for the
Arts is available along with this agenda following the posting of the agenda by emailing Sabrina
Bow at sbow@encorehighschool.com. Any public records relating to an agenda item for an open
session of the Board shall be available for inspection at 16955 Lemon Street, Hesperia CA
92345.

Requests for disability-related modifications or accommodations to participate in this public
meeting shall be made 24 hours prior to the meeting by calling (760) 956-2632 or emailing
Joseph Thibodeaux at jthibodeaux@encorehighschool.com. All efforts will be made for
reasonable accommodations consistent with the Rehabilitation Act of 1973 and the Americans
with Disabilities Act of 1990. The agenda and public documents can be modified upon request as
required by Section 202 of the Americans with Disabilities Act.
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Coversheet

Personnel Report

Section: II. Consent Items
Item: B. Personnel Report
Purpose: Vote
Submitted by:
Related Material: Personnel Report (November 1 - December 15, 2023).pdf
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Encore Jr. & Sr. High School Personnel Report (November 1 - December 15, 2023)

Date Employee Position Status
11/1/2023 Esposito, Shannon Teacher (8th grade Multiple Subject) New Hire
11/1/2023 Cordova, Robert Campus Aide/ Driver & Sound Technician Continuing employee, New Position

11/13/2023 Valdez, Mariana Substitute Teacher Resignation
11/13/2023 Wanock, Thomas Substitute Teacher New Hire
11/28/2023 Kelly, James Campus Aide Resignation
12/7/2023 Haskins, Isaac Substitute Teacher New Hire

12/15/2023 Arbittier, Jacob Teacher (Film) New Hire
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Coversheet

Fiscal Year 2022/2023 Williams Annual Report

Section: II. Consent Items
Item: C. Fiscal Year 2022/2023 Williams Annual Report
Purpose: FYI
Submitted by:
Related Material: Encore_2022-23_WilliamsAnnualReport.pdf
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November 30, 2023 

Dr. Sabrina Bow, Executive Director 

Encore Jr./Sr. High School for the Performing and Visual Arts 

16955 Lemon Street 

Hesperia, CA 92435 

RE: Board Agenda Item: Fiscal Year 2022/2023 Williams Annual Report 

Dear Dr. Bow: 

Per California Education Code section 1240, San Bernardino County Superintendent of Schools (SBCSS) staff 

continues to regularly monitor and report on the status of all Williams-monitored schools in the county to ensure 

compliance with the Williams legislation. Enclosed is a copy of the Williams Annual Report for your district as 

well as countywide findings by supervisorial district based on the 2022/2023 school year visitation and review 

findings.  

Per Section 1240(c)(2)(A)(i), the annual report shall be submitted to the governing board of each school district, 

the county board of education, as well as the county board of supervisors at a regularly scheduled November 

meeting held in accordance with public notification requirements. Please note that the annual report has been 

submitted to the San Bernardino County Board of Education and the San Bernardino County Board of 

Supervisors in accordance with this provision. Please make sure to include this report as an agenda item for 

your next regularly scheduled Board meeting. 

As you may know, Education Code 1240 was modified to establish a new list of schools by the State 

Superintendent of Public Instruction (SSPI) for monitoring beginning with fiscal year 2022/2023 pursuant to 

Assembly Bill 599 (Chapter 667, Statutes of 2021). Additionally, Senate Bill 114 (Chapter 48, Statutes of 2023) 

further modified this statute to extend the duration of the new list for monitoring purposes. The list of schools is 

set to be reestablished by the SSPI in fiscal year 2024/2025 and every three (3) fiscal years thereafter. 

Thank you and your staff for the continued efforts and collaboration in support of this important work. 

Sincerely,  

Ted Alejandre 

County Superintendent 

Attachment: Fiscal Year 2022/2023 Williams Annual Report 

cc: Mr. Chandale Sutton, Board President 

Mrs. Patricia Alaimalo, Williams Liaison 

Mr. Isaac Newman-Gomez, HUSD Asst. Superintendent - Innovative Technology & Communication 

Ms. Jenny Owen, SBCSS Director, Communications and Intergovernmental Relations 

Mr. James Fields, SBCSS Senior Manager, Intergovernmental Relations and Communications 

Ms. Amanda Shoffner, SBCSS Manager, Credential Services
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November 2023 

Williams Settlement  
Fiscal Year 2022/2023  

Annual Report 
for 

Encore Jr./Sr. High School for the 
Performing and Visual Arts 

 

 

 

 

 

San Bernardino

  County
    Superintendent of

Schools
Ted Alejandre, County Superintendent
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San Bernardino County Superintendent of Schools 
Williams Settlement Monitoring 

Fiscal Year 2022/2023 Annual Report 

Preface 

The Williams Lawsuit Settlement, reached and enacted into law in August 2004, has set the 
standard for providing equitable educational opportunities in San Bernardino County and 
throughout California.  Williams legislation has provided an opportunity for county and district 
superintendents to work collaboratively to support and assist underperforming schools to improve 
student achievement. 

The American Civil Liberties Union filed Williams v. California in 2000 on behalf of the plaintiffs – 
nearly 100 students from San Francisco County – as a class action lawsuit against the State of 
California and its educational agencies.  The basis of the lawsuit was that public-school agencies 
failed to provide public school students with equal access to instructional materials, safe and clean 
school facilities, and qualified teachers.  The issue of equity for disadvantaged and minority 
students, particularly in large and urban school districts, was the crux of the case. 

The settlement covered four (4) key areas: 

• Instructional Materials: All students, including English learners, must have sufficient
access to standards-aligned instructional materials or textbooks in all core subject areas
for use in class and at home.

• Facilities: All schools must be safe, clean, and in good repair.
• Teacher Credentialing and Assignment: All schools must have teachers that are

appropriately certificated for their specific teaching assignment, including English Learner
Authorization.

• Public Reporting: All schools must include information on the sufficiency of instructional
materials, repair of school facilities, and teacher misassignments and vacancies in their
School Accountability Report Card (SARC).  Additionally, all schools, not including charter
schools, must post a notice in each classroom informing parents and guardians of their
right to file a Uniform Complaint regarding instructional materials sufficiency, facilities
repair, and teacher misassignments or vacancy.

In Fiscal Year 2013/2014, the Local Control Funding Formula was implemented and made 
significant changes to education statute.  Williams Settlement requirements for all schools 
remained in effect and were further distinguished as the first of eight state priorities that must be 
addressed in mandated Local Control Accountability Plans (LCAPs).  This means all schools 
(monitored and those that are not) must continue adhering to Williams requirements and all 
districts must identify and address actions that will be taken each year to achieve and/or correct 
any deficiencies related to Williams compliance in their LCAPs. 

In Fiscal Year 2021/2022, new criteria were established with the passage of Assembly Bill 599, 
which replaced the previously used Academic Performance Index, to identify a list of schools, 
including charter schools, to be monitored by the County Superintendent to ensure Williams 
Settlement compliance.  The criteria included schools identified for comprehensive support and 
improvement and additional targeted support and improvement pursuant to the Every Student 
Succeeds Act. In addition, the criteria included schools where fifteen (15) percent or more of the 
teachers held a permit or certificate lesser than a preliminary or clear California teaching 
credential.  In accordance with Education Code 1240, the list of schools identified is set to be 
reestablished by the State Superintendent of Public Instruction in Fiscal Year 2024/2025 and every 
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three (3) fiscal years thereafter.  Fiscal Year 2022/2023 was the first year of the fifth cohort.  One 
hundred thirty-three (133) schools in San Bernardino County were subject to review and received 
at least one site visit.  

San Bernardino County Superintendent of Schools review teams conducted the instructional 
materials and facilities reviews at all monitored schools within their first four weeks of the 
2022/2023 school year based on district-specific start dates.  At the conclusion of the instructional 
materials monitoring process, there were two (2) schools with instructional materials 
insufficiencies, meaning they could not resolve the shortages identified at the time of visitation by 
the eight-week deadline specified in Education Code.   

Overall, the county review teams found facilities conditions to be in good repair.  Eleven 
(11) emergency or extreme conditions were observed:  six (6) cases of non-functional air
conditioning systems, two (2) instances of play/sports equipment posed an extreme safety hazard,
one (1) scenario where exposed broken glass or glass-like material was accessible to pupils and
staff, one (1) observance of severe cracks, and one (1) instance where an emergency exit was
covered or blocked.  Two (2) of the conditions were remedied prior to the end of the site visit.

A separate in-office review was conducted to evaluate each monitored school’s SARC for accuracy 
of information reported to the public pertaining to the sufficiency of instructional materials and the 
condition of school facilities based on statutory requirements and county monitoring findings.  At 
the conclusion of the SARC review, all inaccuracies observed were communicated to 
districts/schools and they were provided an opportunity to resolve the inaccuracies.  There were 
two (2) schools with inaccurate SARCs by the conclusion of the review period. 

The annual assignment monitoring and review process for Fiscal Year 2022/2023 was significantly 
delayed due to changes in state reporting deadlines that impacted the new California Statewide 
Assignment Accountability System monitoring process.  The 90-day review period for Fiscal Year 
2022/2023 began August 1, 2023, and concluded on November 1, 2023.  Due to the conclusion 
date of this review, the findings were not included in the Fiscal Year 2022/2023 Annual Report.  

*SB 6 (Alpert), SB 550 (Vasconcellos), AB 1550 (Daucher), AB 2727 (Daucher), AB 3001
(Goldberg), AB 831 (Committee on Education)
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San Bernardino County Superintendent of Schools
Williams Settlement Monitoring

Fiscal Year 2022/2023 School Year District Summary

School District
Total 

Enrollment 
Total 

Schools 

Total 
Williams- 
monitored 
Schools

Total 
Williams-
monitored 
Charter 
Schools

Total "Good 
Repair" Facility 

Deficiencies

Remedied 
"Good Repair" 

Facility 
Deficiencies

Total "Emergency 
Repair" Facility 

Deficiencies

Remedied 
"Emergency 

Repair" 
Facility 

Deficiencies 

Instructional 
Materials 

Insufficiencies

Inaccurate 
School 

Accountability 
Report Cards

Teacher 
Vacancies¹

Teacher 
Vacancies 

Filled¹
Overall  

Misassignments¹

Overall 
Misassignments 

Corrected 
During CalSAAS 

Review¹

Adelanto Elementary 8,213 16 9 0 69 29 1 1 0 0 N/A N/A N/A N/A
Apple Valley Unified 15,087 16 4 0 21 13 0 0 0 0 N/A N/A N/A N/A
Barstow Unified 6,396 13 8 0 20 12 0 0 0 0 N/A N/A N/A N/A
Bear Valley Unified 2,145 6 2 0 16 11 0 0 0 0 N/A N/A N/A N/A
Chaffey Joint Union High 23,145 12 2 0 125 54 0 0 0 0 N/A N/A N/A N/A
Chino Valley Unified 26,601 36 1 1 30 20 0 0 60 0 N/A N/A N/A N/A
Colton Joint Unified 19,297 29 5 0 53 25 2 0 0 0 N/A N/A N/A N/A
Fontana Unified 34,170 47 1 0 1 0 0 0 0 0 N/A N/A N/A N/A
Helendale 6,824 8 1 1 23 8 0 0 0 0 N/A N/A N/A N/A
Hesperia Unified 25,006 31 9 3 210 28 2 1 33 0 N/A N/A N/A N/A
Lucerne Valley Unified 11,145 11 2 0 8 1 0 0 0 0 N/A N/A N/A N/A
Morongo Unified 7,407 16 7 0 30 11 1 0 0 0 N/A N/A N/A N/A
Needles Unified 955 7 3 0 2 0 0 0 0 0 N/A N/A N/A N/A
Ontario-Montclair 18,471 34 4 0 20 6 0 0 0 0 N/A N/A N/A N/A
Redlands Unified 20,019 28 2 1 15 9 0 0 0 0 N/A N/A N/A N/A
Rialto Unified 24,132 30 11 0 68 29 0 0 0 0 N/A N/A N/A N/A
Rim of the World Unified 2,890 10 1 0 4 1 0 0 0 0 N/A N/A N/A N/A
San Bernardino City Unified 50,434 87 28 4 222 113 3 0 0 1 N/A N/A N/A N/A
San Bernardino County Supt. of 
Schools 6,461 8 0 2 83 24 0 0 0 0 N/A N/A N/A N/A
Silver Valley Unified 1,949 8 4 0 84 15 2 0 0 0 N/A N/A N/A N/A
Snowline Joint Unified 7,961 12 2 0 7 5 0 0 0 0 N/A N/A N/A N/A
Trona Joint Unified 247 2 1 0 21 10 0 0 0 1 N/A N/A N/A N/A
Upland Unified 10,079 15 2 0 73 39 0 0 0 0 N/A N/A N/A N/A
Victor Elementary 12,420 19 9 0 33 15 0 0 0 0 N/A N/A N/A N/A
Victor Valley Union High 12,105 12 3 0 20 18 0 0 0 0 N/A N/A N/A N/A

Totals 353,559 513 121 12 1,258 496 11 2 93 2 N/A N/A N/A N/A

¹The annual teacher assignment monitoring and review process for the 2022/2023 fiscal year was postponed. The review process began on August 1, 2023, and concluded on November 1, 2023.

Refer to Williams Glossary of Terms
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Hesperia Unified School District
Fiscal Year 2022/2023 Williams Annual Report

ESSA 
Assistance 

Status 2019

15% or More 
Teachers Not 
Credentialed

% Teachers 
Not 

Credentialed

Carmel Elementary 792 ATSI N/A 0 0 0 0 0 0 0 N/A N/A N/A N/A
Cedar Middle 1,023 ATSI N/A 0 0 0 0 0 0 0 N/A N/A N/A N/A
Encore Jr./Sr. High 
School for the Performing 
and Visual Arts* 630 N/A Y 0.265 103 5 0 0 33 0 N/A N/A N/A N/A
Eucalyptus Elementary 728 ATSI N/A 0 2 0 0 0 0 0 N/A N/A N/A N/A
Hesperia Junior High 1,164 ATSI N/A 0 2 0 0 0 0 0 N/A N/A N/A N/A
Kingston Elementary 784 ATSI N/A 0 0 0 0 0 0 0 N/A N/A N/A N/A
Lime Street Elementary 860 ATSI N/A 0 2 0 0 0 0 0 N/A N/A N/A N/A
Maple Elementary 927 ATSI N/A 0 1 1 0 0 0 0 N/A N/A N/A N/A
Mission Crest Elementary 926 ATSI N/A 0 8 1 2 1 0 0 N/A N/A N/A N/A
Pathways to College* 372 N/A Y 0.3 51 11 0 0 0 0 N/A N/A N/A N/A
Ranchero Middle 1,160 ATSI N/A 0 13 2 0 0 0 0 N/A N/A N/A N/A
Summit Leadership 
Academy* 224 CSI Grad Y 0.167 28 8 0 0 0 0 N/A N/A N/A N/A

Subtotals 9,590 210 28 2 1 33 0 N/A N/A N/A N/A

*District-authorized charter school

¹The annual teacher assignment monitoring and review process for the 2022/2023 fiscal year was postponed. The review process began on August 1, 2023, and concluded on November 1, 2023.

Teacher 
Vacancies¹

Teacher 
Vacancies 

Filled¹
Overall  

Misassignments¹

Overall 
Misassignments 

Corrected During 
CalSAAS Review¹

Monitoring Determinant(s)

School
Total 

Enrollment 

Total "Good 
Repair" Facility 

Deficiencies

Remedied 
"Good Repair" 

Facility 
Deficiencies

Total 
"Emergency 

Repair" Facility 
Deficiencies

Remedied 
"Emergency 

Repair" Facility 
Deficiencies

Instructional 
Materials 

Insufficiencies

 Inaccurate 
School 

Accountability 
Report Cards

Refer to Williams Glossary of Terms

20 of 54Powered by BoardOnTrack

Encore JR/SR High School - Regular Encore Board of Directors Meeting - December 18, 2023 - Agenda - Monday December 18, 2023 at 6:30 PM



 

Rev. 10/2023 

Williams Glossary of Terms  
  
Academic Performance Index (API) – A component of California’s Public Schools 
Accountability Act of 1999 formerly utilized to determine Williams-monitored schools. The API 
measured the academic performance and growth of schools.  The API is no longer calculated 
due to the launch of the new accountability system known as the California School Dashboard, 
which has been designed to better measure the State’s educational goals based on a growth 
model. For more information on the current list of Williams-monitored schools, please see 
Monitoring Determinant(s).  
 
Additional Targeted Support and Improvement (ATSI) – Pursuant to the Every Student 
Succeeds Act, a school that is not eligible for comprehensive support and improvement (CSI) 
and has one or more student group(s) that meet any of the criteria used to determine CSI 
Low Performing school. 
 
Annual Teacher Assignment Monitoring and Review – An annual review conducted to 
ensure teachers are appropriately certificated for their specific teaching assignment, including 
English Learner Authorization. The 90-day review period for the 2022/2023 fiscal year began 
on August 1, 2023, and concluded on November 1, 2023. 
 
California Statewide Assignment Accountability System (CalSAAS) – As defined by 
the Commission on Teacher Credentialing, “CalSAAS is a new system of Assignment 
Monitoring allowing annual monitoring of all certificated educator assignments. CalSAAS works 
through the comparison of the California Department of Education’s California Longitudinal 
Pupil Achievement Data System (CALPADS) assignment data and the Commission’s Credential 
authorization data by educator’s California Statewide Educator Identifier (SEID).  Through this 
comparison the system identifies questionable assignments, referred to as “exceptions,” and 
provides Local Educational Agencies (LEAs) and County Offices of Education (COEs) with an 
opportunity to address anomalies, and correct misassignments.”  
 

Comprehensive Support and Improvement (CSI) Grad – Pursuant to the Every Student 
Succeeds Act, a high school eligible to receive assistance in the CSI category based on low 
graduation rate. 
 
Comprehensive Support and Improvement (CSI) Low Performing – Pursuant to the 
Every Student Succeeds Act, a school eligible to receive assistance in the CSI category based 
on the criteria for lowest-performing school.  
 
Emergency Repair – Structures or systems of a facility are in a condition that poses an 
emergency or urgent threat to the health and safety of pupils or staff.  
 
Good Repair – Good repair means a facility is maintained in a manner that ensures it is 
clean, safe, and functional. Good repair status is determined by a school facility inspection 
and evaluation instrument (known as the Facilities Inspection Tool [FIT]) developed by the 
Office of Public School Construction or a local evaluation instrument that meets the same 
criteria.  
 

Inaccurate School Accountability Report Card (SARC) – SARCs with outstanding 
inaccuracies or missing information pertaining to the quality, currency, and availability of 
sufficient textbooks and/or instructional materials and the safety, cleanliness, and adequacy 
of school facilities.  These areas are reviewed in accordance with the state’s data definitions 
and the previous year’s Williams visit findings.  All California public schools must annually 
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publish SARCs which contain specific information about themselves to the community allowing 
the public to evaluate and compare schools for student achievement, environment, resources, 
and demographics.  
 

Instructional Materials Insufficiencies – The number of insufficiencies identified in the 
four core subject areas (English language arts, mathematics, science, and history-social 
science) at each school during the Williams site visit that were not corrected by the eighth 
week of school.  Sufficient textbooks or instructional materials means, “each pupil, including 
English Learners, has a standards-aligned textbook or instructional materials, or both, to use 
in class and to take home.”   
 

Local Control Funding Formula (LCFF) – The current K-12 funding system that provides 
funding to districts based on the demographic profile of the students they serve.  
Implementation of the formula began in Fiscal Year 2013/2014.  
  
Local Control and Accountability Plan (LCAP) – Required under the LCFF, the LCAP is a 
locally developed three-year plan that describes how a local educational agency intends to 
meet annual goals for all pupils, including specific activities to address state and local priorities 
identified in Education Code.   
  
Local Control and Accountability Plan (LCAP) Priority 1 – One of the state-defined 
priorities that must be addressed in a local educational agency’s LCAP to capture local 
measurement of progress for meeting Williams Settlement requirements, including: the 
degree to which the teachers of the school district are appropriately assigned and fully 
credentialed in the subject areas, and, for the pupils they are teaching; ensuring every pupil 
in the school district has sufficient access to the standards-aligned instructional materials; and 
school facilities are maintained in good repair. 
   
Monitoring Determinant(s) – In 2021/2022, new monitoring criteria was established with 
the passage of Assembly Bill 599, which replaced the previously used Academic Performance 
Index, to identify the list of schools, including charter schools, for the county superintendent's 
annual Williams Settlement monitoring.  The criteria included schools identified for 
comprehensive support and improvement (CSI) and additional targeted support and 
improvement (ATSI) pursuant to the Every Student Succeeds Act. In addition, the criteria 
included schools where fifteen (15) percent or more of the teachers held a permit, certificate, 
or any other authorization that are lesser certifications than a preliminary or clear California 
teaching credential.  In accordance with Education Code 1240, the list of schools is set to be 
reestablished by the Superintendent of Public Instruction in the 2024/2025 fiscal year and 
every three (3) fiscal years thereafter.   
 
The monitoring determinant(s) identified in the Annual Report are as follows: 

• ESSA Assistance Status – Any school identified as CSI Low Performing, CSI Grad 
or ATSI. 

• 15% or More Teachers Not Credentialed – “Y” identifies schools that have 15 
percent or more teachers not credentialed. “N/A” indicates schools that have not been 
identified for Williams-monitoring based on this criteria.   

• % of Teachers Not Credentialed – The percentage of teachers not credentialed at 
a specific school.  

 

Overall Misassignments – Total vacancies and corrected or uncorrected assignments based 
on Census Date identified during the Fiscal Year 2022/2023 Assignment Monitoring process 
utilizing the CalSAAS program.  “Misassignment” means the placement of a certificated 
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employee in a teaching or services position for which the employee does not hold a legally 
recognized certificate or credential or the placement of a certificated employee in a teaching 
or services position that the employee is not otherwise authorized by statute to hold 
(Education Code 35186[h][2]).  
  
Please note more than one misassignment may be identified within a certificated assignment 
(e.g., a special education teacher lacking authorization for potentially more than one 
disability). English learners misassignments are one per teacher of record and included with 
the overall misassignments.   
   
Overall Misassignments Corrected During CalSAAS Review – Total misassignments 
corrected by the local education agency after Census Date and prior to the monitoring process 
utilizing the CalSAAS program.  “Misassignment” means the placement of a certificated 
employee in a teaching or services position for which the employee does not hold a legally 
recognized certificate or credential or the placement of a certificated employee in a teaching 
or services position that the employee is not otherwise authorized by statute to hold (E.C. 
35186[h][2]).  
  
Please note more than one misassignment may be identified within a certificated assignment 
(e.g., a special education teacher lacking authorization for potentially more than one 
disability).  English learners misassignments are one per teacher of record and included with 
the overall misassignments.  
  
Remedied “Emergency Repair” Facility Deficiencies – The number of facility 
deficiencies identified as emergency repair issues that were corrected prior to the completion 
of the Williams site visit.   
 
Remedied “Good Repair” Facility Deficiencies – The number of facility deficiencies 
identified as good repair issues that were corrected prior to the completion of the Williams 
site visit.   
  
Teacher Vacancies – Total number of Fiscal Year 2022/2023 teacher vacancies which are 
based on SARC data annually reported by local educational agencies to the California 
Department of Education.   
  
“Teacher vacancy” means a position to which a single designated certificated employee has 
not been assigned at the beginning of the year for an entire year or, if the position is for a 
one-semester course, a position to which a single designated certificated employee has not 
been assigned at the beginning of a semester for an entire semester (E.C. Section 35186[h][3] 
and C.C.R. Title 5 Section 4600[b]).  
 
Teacher Vacancies Filled – Total number of Fiscal Year 2022/2023 teacher vacancies that 
were filled after the beginning of the year or semester.   “Teacher vacancy” means a position 
to which a single designated certificated employee has not been assigned at the beginning of 
the year for an entire year or, if the position is for a one-semester course, a position to which 
a single designated certificated employee has not been assigned at the beginning of a 
semester for an entire semester (E.C. Section 35186[h][3] and C.C.R. Title 5 Section 
4600[b]).  
 
Per the California Department of Education’s SARC Data Definitions for 2021-2022 regarding 
teacher vacancies, “Beginning of the year or semester means the first day classes necessary 
to serve all the students enrolled are established with a single-designated certificated 
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employee assigned for the duration of the class, but not later than 20 working days after the 
first day students attend classes for that semester.”  
  

Total “Emergency Repair” Facility Deficiencies – The total number of facility deficiencies 
identified as emergency repair issues at the time of the site visit.   
 

Total Enrollment – Total enrollment figures for districts overall and individual schools based 
on the California Department of Education’s Fiscal Year 2022/2023 DataQuest District and 
School Enrollment Reports.  
 

Total “Good Repair” Facility Deficiencies – The total number of facility deficiencies 
identified as good repair issues at the time of the site visit.   
 

Total Schools – Total number of schools in each district based on the California Department 
of Education’s Fiscal Year 2022/2023 DataQuest District and School Enrollment Reports. 
 

Total Williams-monitored Charter Schools – The total number of charter schools within 
a district identified to receive oversight from the County Superintendent to ensure compliance 
with the Williams Settlement.  
 
Total Williams-monitored District Schools – The total number of schools within a district 
identified to receive oversight from the County Superintendent to ensure compliance with the 
Williams Settlement.  
 

Williams Settlement – The American Civil Liberties Union filed Williams v. California on 
behalf of the plaintiffs (nearly 100 students from San Francisco County) as a class action 
lawsuit against the State of California and its educational agencies.  The basis of the lawsuit 
was that public school agencies failed to provide public school students with equal access to 
instructional materials, safe and clean school facilities, and qualified teachers.  The issues of 
equity for disadvantaged and minority students, particularly in large and urban school districts, 
were the crux of the case.  
 

The Williams Lawsuit Settlement was reached and enacted into law in August 2004.  County 
superintendents must annually monitor and report on the lowest performing schools (based 
on statewide decile rankings for the 2021/2022 fiscal year) for each  of the following areas: 

• Instructional Materials—All students, including English Learners, must have 
sufficient access to standards-aligned instructional materials or textbooks in all core 
subject areas for use in class and at home.  

• Facilities—All schools must be safe, clean, and in good repair. 
• Teacher Credentialing and Assignment—All schools must have teachers that are 

appropriately certificated for their specific teaching assignment, including English 
Learner Authorization.  

• Public Reporting—All schools must include information on the sufficiency of 

instructional materials, repair of school facilities, and teacher misassignments and 
vacancies in their SARC.  Additionally, all schools, not including charter schools, must 
post a notice in each classroom informing parents and guardians of their right to file 
a Uniform Complaint regarding instructional materials sufficiency, facilities repair, and 
teacher vacancy or misassignments.  

 
Note: All schools, regardless of identification on the monitored schools list, must adhere to 
Williams requirements.  
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Coversheet

Staff Liaison Report

Section: IV. Staff Reports
Item: C. Staff Liaison Report
Purpose: Discuss
Submitted by:
Related Material: Staff Liaison Report for 12-18-2023.pdf
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memorandum 

 
date:  12/18/2023 

 
to:  Board of Directors 

 
from:  Sandi Del Sole 

 
subject:    Staff Liaison Report 

 

 

The staff has been so busy working on finishing up first semester, looking forward to events and 
academic testing in second semester, working on productions, and doing community events. At 
this time of year our performing arts are in high demand for holiday events and performances. 
 
On Dec 2nd the school put on our annual Barnes and Noble event. We spent the day sharing our 
school vision, performances, and free gift wrapping with mall goers! We drew a large crowd 
and a lot of interest in our program. Through the event we earned $2655.06 in store credit to 

be used towards novels and other classroom educational items. 
 
On Dec 9th we participated in the Holly Jolly Holiday Craft Fair at the SBC fairgrounds in 
Victorville where we had a booth to promote our program as well as offering a free craft to all 
of the visiting kids. We had our performers dazzle the audience and our own Kylee Lambert 
impressed the event coordinators with her beautiful voice so much that they have now invited 
her to sing the National Anthem at the opening ceremony for the County fair this year in May. 
 
Legends of the decades just had their closing weekend where the dance and cirque artists 
performed to sold out audiences. On Thursday morning we hosted 120 elementary students 
and 25 staff/chaperones from West Palms Conservatory who came to watch the show. They 
loved it and left with promotional Encore items. 
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Coversheet

Approval of 23-24 First Interim Budget Report

Section: V. Business and Finance
Item: A. Approval of 23-24 First Interim Budget Report
Purpose: Vote
Submitted by:
Related Material: 23-24 First Interim Budget ENCORE.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

23-24 First Interim Budget ENCORE.xlsx
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Coversheet

Approval of Agreement for Consulting Services with Thrive Public
Schools

Section: V. Business and Finance
Item: B. Approval of Agreement for Consulting Services with Thrive Public
Schools
Purpose: Vote
Submitted by:
Related Material: Thrive x Encore Contract 2023-12-11.pdf
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AGREEMENT FOR CONSULTING SERVICES

This Agreement for Consulting Services (“Agreement”) is entered into as of 12/11/23 (“Effective
Date”) by and between Thrive Public Schools (“Thrive”) and Encore Jr./Sr. High School for the Performing
and Visual Arts (“Encore” or “Client”), collectively the “Parties” and each a “Party”, with respect to the
following recitals:

A. Thrive has developed expertise in professional development with a focus on supporting
leaders and teams to design and implement innovation within the educational setting;

B. The Parties desire to enter into this Agreement for Thrive to provide consulting services
to Client as set forth in this Agreement.

NOW, THEREFORE, in consideration of their mutual promises set forth in this Agreement, the
Parties agree as follows:

1. Consulting Services. During the term of this Agreement and as requested by Client,
Thrive shall provide consulting services to the Client as described in Exhibit A to this Agreement
(“Services”). The Parties may agree to modify the Services at any time by amending Exhibit A in writing.

2. Term and Termination. This Agreement commences upon the Effective Date above and
continues through 6/30/24. Either Party may terminate this Agreement with or without cause upon
thirty (30) days' written notice. In the event of termination for any reason, Client shall pay to Thrive any
unpaid portion of the Services performed by Thrive and Services-related expenses incurred by Thrive
through the effective date of the termination.

3. Compensation. Client shall pay to Thrive a fee of $42,730.00 as stated in the fee
schedule attached hereto as Exhibit B, payable 30 days after timely completion. In the event that an
expense is disputed, the Parties agree to meet and confer to resolve the dispute in accordance with
Section 14 of this Agreement.

4. Relationship of the Parties. This Agreement shall not be interpreted or construed as
creating or establishing an agency relationship, or establishing a partnership or joint venture, between
the Parties. Neither Party nor its officers, directors, or employees shall be the agent, employee, or
representative of the other Party, except as specially provided in this Agreement.

5. Insurance. Thrive shall not provide any insurance coverage to Client in relation to the
Services under this Agreement, nor to Client’s directors, officers, employees, and agents, nor to any
participants in any training program provided pursuant to this Agreement.

6. Intellectual Property. All Services and training provided under this Agreement and all
materials, products, inventions, works, and deliverables developed or prepared by Thrive pursuant to
this Agreement are and shall remain the exclusive property of Thrive.

7. Confidentiality. As a material term and condition of this Agreement, Client agrees at all
times, both during and after Thrive’s Services, to hold in the strictest confidence, and not publish, or
disclose to any other person, firm, business entity, organization, or any other party, without prior written
authorization from Thrive, any Confidential Information. “Confidential Information” shall mean all
information, data, or knowledge regarding Thrive, its operations, employees, members, contractors, or
vendors, including, but not limited to, research and development, trade secrets, existing or proposed
programs, purchases, sales, third party identifying information, financial and marketing information,
employment records, business plans, fundraising strategies, or benefits information. Client agrees that
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Thrive’s Confidential Information may only be used during Thrive’s Services and as directed by Thrive,
and may not be used after Thrive’s Services end, in whole or in part, in any form for any reason or
purpose whatsoever.

8. Indemnification. Client agrees to defend, indemnify, and hold Thrive, its directors,
officers, employees, and agents harmless against and from all costs, expenses, damages, injury, or loss
(including reasonable attorneys’ fees) of every kind or nature arising out of the performance of its
obligations under this Agreement, except for such loss or damage caused solely by the negligence or
willful misconduct of Thrive. The indemnity, defense and hold harmless obligations in this Section 8 shall
survive the termination of this Agreement.

9. Amendment. This Agreement may not be modified in any manner other than by an
agreement in writing signed by the Parties.

10. Entire Agreement. This Agreement, including all exhibits hereto, constitutes the entire
agreement between the Parties with respect to the subject matter contained herein and supersedes all
agreements, representations, and understandings of the Parties with respect to such subject matter
made or entered into prior to the date of this Agreement.

11. Assignment. Neither Party shall have the right to assign this Agreement, or any rights or
obligations hereunder, without the consent of the other Party.

12. Severability. The Parties agree that this Agreement is severable and that in the event
any provision of this Agreement is held to be illegal, invalid, or unenforceable, the legality, validity, and
enforceability of the remaining provisions will not be affected or impaired. Additionally, the Parties
expressly grant to any jurisdictional entity interpreting this Agreement the power and authority to
modify the terms of this Agreement to the extent necessary to allow enforcement of this Agreement to
the fullest extent allowed by law.

13. Governing Law. The interpretation, validity, and enforcement of this Agreement shall
be governed by, and construed in accordance with, the laws of the State of California, without regard to
its conflicts of laws principles. The Parties shall comply with all federal, state, and local laws whether or
not said laws are expressly stated or referred to herein.

14. Dispute Resolution. If there is any dispute or controversy between the Parties arising
out of or relating to this Agreement, the Parties agree to confidentially meet in good faith to discuss a
mutually amicable resolution to the dispute. If informal efforts at dispute resolution are not successful,
the Party with the complaint will give written notice of the failure to resolve the dispute to the other
Party. The Parties agree that, within thirty (30) days of the date of written notice of the failure to resolve
the dispute despite good faith efforts, they will again meet with a mutually agreeable mediator for
non-binding mediation in good faith, with each of the principal Parties present. If the Parties are still
unable to come to a resolution within thirty (30) days of the external mediation, the dispute will be
arbitrated in San Diego County, California, before a retired California state or federal court judge under
the Comprehensive Arbitration Rules of JAMS. The arbitrator, and not any federal, state, or local court or
agency, shall have the exclusive authority to fully and finally resolve any dispute relating to the
interpretation, applicability, enforceability, or formation of this Agreement, including, but not limited to,
any claim that all or any part of this Agreement is void or voidable, as well as any dispute as to the
arbitrability of any such claims. The arbitration proceedings and any arbitration award that results from
those proceedings shall be confidential unless disclosure is otherwise required by law or judicial
decision. Please note, by agreeing to this binding arbitration provision, the Parties waive certain

-2-
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essential rights and protections that otherwise may have been available if the dispute were determined
by a court of law in a proceeding governed by judicial procedures, including the right to a jury trial and to
appeal. An arbitration award is final and subject to a limited right of appeal, and arbitration may not
include procedures, such as discovery, typically available in a judicial proceeding.

15. Attorneys’ Fees. In the event of any action or other proceeding to interpret or enforce
this Agreement, or in connection with any provision of this Agreement, the prevailing Party shall be
entitled to its reasonable attorneys’ fees and other costs reasonably incurred in such action or
proceeding.

16. Notices. Any notice required or permitted under this Agreement shall be deemed given
when actually delivered, including by electronic delivery, or when deposited in the mail, certified or
registered, postage prepaid, addressed as follows:

To Thrive: Thrive Public Schools
PO Box 7935
San Diego, CA 92167
w.frye@thrivesd.org

To Client: Encore Jr./Sr. High School for the
Performing and Visual Arts
Address: 16955 Lemon St.
Hesperia, CA 92345-5139
Contact: Sabrina Bow, Ed.D.
Email: sbow@encorehighschool.com

17. Authority. The individuals executing this Agreement represent and warrant that they
have the right, power, legal capacity, and authority to enter into and execute this Agreement on behalf of
their respective legal entities.

18. Counterparts. This Agreement may be executed in the original or in any number of
electronic counterparts, each of which shall be deemed to be an original and all of which together shall
constitute one and the same instrument. A facsimile, scanned, .pdf, and/or electronic signature shall
have the same force and effect as an original signature.

IN WITNESS WHEREOF, the Parties have entered into this Agreement as of the Effective Date
stated above.

THRIVE PUBLIC SCHOOLS, a California nonprofit
public benefit corporation

Signature:

William Frye
Director of Operations, Thrive Public Schools
Date: 12/11/2023

Encore Jr./Sr. High School for the Performing and
Visual Arts

Signature:

Name:
Role:
Date:

-3-
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EXHIBIT A
DESCRIPTION OF CONSULTING SERVICES

Thrive will provide professional services to Encore leaders and teams to help create a more
connected, effective, and dynamic organization. Thrive’s consulting services pursuant to this Agreement
include:

Item 1: Context Building & Evidence Gathering
Purpose: To gain evidence and develop context around the school’s model for learning
Deliverable:

1. Presentation of Findings

Item 2: Strengthening Frameworks for Success
Purpose: To review existing frameworks and provide critical feedback to increase the efficacy of plans
Deliverables:

1. Master English Learner Plan review
2. LCAP review
3. Co-develop Master CTE Plan with school leadership and staff
4. 1 extended workshop for the leadership team

Item 3: Building Capacity to Empower Leaders for Transformation
Purpose: To coach and develop the capacity of Encore’s site leaders so they can develop and support
team members in moving toward a cohesive and aligned educational program
Deliverables:

1. Co-develop a year-long professional learning plan with school leadership
2. Co-develop data analysis framework and identify local success indicators with school leadership
3. 3 extended workshops for the leadership team
4. Once a month leadership check-ins and coaching
5. Participate in quarterly meetings with authorizing District

-4-
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EXHIBIT B
FEE SCHEDULE

Encore will pay Thrive:

$42,730 for the completion of the project as scoped below.

Item 1: $15,296

Item 2: $9,460

Item 3: $17,974

Other services and projects can be negotiated by mutual agreement of both parties.

-5-
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Coversheet

Ratification of Contract with CleanStart Cleaning Services

Section: V. Business and Finance
Item: C. Ratification of Contract with CleanStart Cleaning Services
Purpose: Vote
Submitted by:
Related Material: CleanStart_Encore_JanitorialProposal and Contract 20231103.pdf
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Submitted:  11/03/2023 

By: Joshua Hacker 
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ABOUT US 

 
The CleanStart team is grateful for being considered and for the opportunity to present this proposal to 
Encore Junior & Senior High School of the Arts.  Through our solutions, incredible team and dedication, 
CleanStart seeks to enhance our customer’s experience and to exceed their needs and expectations.  

Relationships are the base of all successful partnerships and CleanStart prides itself on strong 
relationships and being a true partner with our customers and not just a provider for hire.  The 
CleanStart team is driven to provide customized, sustainable solutions and safe environments driven 
with a Green Platform supported by technology.   

Here are some key highlights of CleanStart for your review. 

 Consistent, Certified and Knowledgeable Account Management / Team Members 
o Account Management Team  

 Professional and extensively certified managers perform site audits ensuring 
consistent compliance and delivery of CleanStart services 

 Real time reporting of services completed coupled with monthly, quarterly and 
annual reporting 

 Consistent communication from management team and 24/7 availability to your 
team for concerns, requests, emergencies, etc. 

o  Account Team Members 
 Perform site services supported with technology ensuring 100% compliance to 

scope of work 
 Real time reporting of services completed with arrival and departure times 
 Extensive cross training, certification in all service offerings and employee 

recognition programs 
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 Sustainable and Safe Environment Cleaning Operations 
o Green Cleaning  

 Green Cleaning Company Certification  
 Green Certified equipment, products and materials 
 Trained and certified employees in all Green program compliance 
 Appropriate Green processes and measures implemented for each customer 

location 
o Technology  

 Fully integrated management platform with client access 
 Team member site photo clock in/out with GPS 
 Scope checklist per customer visit 
 Communication access during each customer site visit 

 

 Clean Start Certifications  
o International Janitorial Cleaning Services Association Master Certification 
o Green Cleaning Company Certification   
o Carpet Cleaning Certification 
o Customer Service Certification 
o Chemical Hazards Certification 
o Bloodborne Certification 

 

Each client is unique and CleanStart is able to deliver expertise, customized solutions, flexibility and 
dedication to building an ideal and tailored cleaning operation. 

We greatly appreciate the opportunity of presenting this proposal to you and look forward to discussing 
further very soon. 

Warmest Regards, 

Joshua Hacker 
Founder & President   
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GETTING STARTED 
The CleanStart system of establishing and maintaining the highest standards of 

cleanliness and hygiene has three steps. 

1. CONSULTATION 
Our team of cleaning professionals will visit your sites to determine the current state of cleanliness. 
Based on a ten-point checklist, they create a deep cleaning plan to establish a baseline for future 
maintenance. They also outline the daily, weekly, and monthly maintenance routine for the 
upcoming year. 

2. DEEP CLEAN 
The deep clean is the first step in establishing a routine of daily, weekly, monthly, and yearly 
maintenance. It sets the stage for maintaining the sanitation of your buildings and properties over 
the long term. Depending on how your properties are used, we'll schedule additional deep cleans 
quarterly, biannually, or yearly. 

3. MAINTENANCE 
Your customized janitorial maintenance plan begins right away. Supervisors continuously monitor 
our cleaning teams to ensure the plan continues to meet your needs and modify the plan to 
accommodate changes to building demands and use. 
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OUR SERVICES 
CleanStart offers a full range of cleaning services for commercial and institutional properties. 

JANITORIAL CLEANING SERVICES  POWER WASHING 
 
DAYPORTER SERVICES   HIGH DUSTING 
 
TEMPORARY LABOR    PARKING LOT CLEANUP 
 
FLOOR MAINTENANCE   CONCRETE STAINING 
 
FLOOR REFINISHING   CONCRETE POLISHING 
 
CARPET CLEANING     EPOXY FLOORING 
 
CONSTRUCTION CLEANUP   WINDOW WASHING 
 
UPHOLSTERY CLEANING   RECYCLE PROGRAMS 
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WE ARE COVERED  
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YOUR CUSTOMIZED PLAN 
Cleaning Specifications 

SPECIFICATIONS  (These specifications can be amended to reflect final tenant finishes.) 

 

 

 

          COVERAGE 

o CleanStart Cleaning Services will perform all services stated in specification outline, including but not limited to all 
entryways, lobbies, reception, office spaces, conference rooms, corridors, stairwells, restrooms, and break areas.           

QUALITY 

o This specification will ensure that we provide you services that meet and exceed expectations and ensure 100% 
compliance 
 
 
 
 
 
 
 
 
 
 
 

SCOPE 
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SCHEDULE OPTIONS 

o CleanStart will perform nightly cleaning services Four to Five (4 - 5) days per week.  Nightly cleaning operations will 
begin after 5:00pm. 

1. A two-week rotation is suggested.  Half the school will be cleaned 1 night and half the school cleaned the 
following night, 5 NIGHTS PER WEEK.  This provides a rotation that completes on a two week schedule and 
delivers half the school being cleaned 3x one week and the other half of the school cleaned 3x the following 
week. 

2.  Requested rotation.  Half of the school cleaned 2x/Week and the other half of the school cleaned 2x/Week. 
3. Big Top and Bldg A have been added as additional options in the pricing schedule.  Options of 1x/Week, 

2x/Week, and 2 Week Rotation have been provided.   

 

SUPERVISION 

o CleanStart will provide trained and certified supervisory personnel who will manage the team members, audit checks, 
compliance adherence and prepare all reports. 

 

PERSONNEL 

o All team members that perform services are highly trained, cross trained and certified in all tasks assigned to them. 
 

o Should the need arise that replacement personnel be required, replacements will be furnished immediately. 

 

REPORTING 

o Monthly reports are available if desired on performance and audits / quality control checks 
 

o Quarterly reports are available if desired on performance and audit / quality control checks 

 

APPEARANCE AND EQUIPMENT 

o All team members will wear approved company and professional attire.   
 

o All team members will always display proper identification. 
 

o CleanStart shall furnish company only approved and pristine appearance cleaning products, equipment, machinery, 
and supplies. 

           

 

GENERAL 
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STORAGE 

o Encore shall provide CleanStart with secured space on their premises for storage of cleaning materials, equipment 
and machinery. 

RULES 

o All CleanStart team members will maintain professional and friendly order and shall ensure compliance with all 
building rules and regulations. 

 

SECURITY 

o While CleanStart is on premise at the Encore campus, all team members will not admit anyone into the facility, except 
authorized personnel or those having keys to the facility.   
 

o CleanStart will perform a security check of the Encore buildings to ensure all doors are locked upon leaving. 
 

o Upon completion of nightly services, all designated lights will be turned off, doors locked and closed, offices left in a 
neat/orderly condition, while adhering to all facility requirements. 
 

o CleanStart will immediately report any irregularities such as doors left unlocked after hours, etc. 

 

KEYS 

o Three (3) copies of keys and/or access cards will be supplied by Encore. 
 

o One set for janitorial crew, another for manager, and the final set for Clean Start Office Lock Box. 
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 NIGHTLY  

o Carpeted Floors – All carpeted floors, rugs & mats will be vacuumed.  All furniture will be placed back in its original 
position. 
 

o Uncarpeted Floors – All hard-surface floors will be swept, dust mopped and then wet mopped, moving all light 
furniture.  All furniture will be moved back to its original position. 
 

o Waste Containers – Waste baskets will be emptied and plastic liners replaced.  All bagged trash will be taken to 
specified area.  All items not in a trash can must be marked “TRASH” before they will be removed. 
 

 

 

 
 
 

 

NIGHTLY  

o Carpeted Floors – All carpeted floors, rugs & mats will be vacuumed.  All furniture will be placed back in its original 
position. 
 

o Uncarpeted Floors – All hard-surface floors will be swept, dust mopped and then wet mopped, moving all light 
furniture.  All furniture will be moved back to its original position. 
 

o Waste Containers – Waste baskets will be emptied and plastic liners replaced.  All bagged trash will be taken to 
specified area.  All items not in a trash can must be marked “TRASH” before they will be removed. 
 

 

 

 

 

 

 

 

 

 

LOBBY / ENTRYWAYS / 
CLASSROOMS 

HALLWAYS, CORRIDORS & 
STAIRWAYS 
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NIGHTLY  

o Carpeted Floors – All carpeted floors, rugs & mats will be vacuumed.  All furniture will be placed back in its original 
position. 
 

o Uncarpeted Floors – All hard-surface floors will be swept, dust mopped and then wet mopped, moving all light 
furniture.  All furniture will be moved back to its original position. 
 

o Furniture – All furniture will have debris removed. 
 

o Counters, Tables & Coffee Areas – All counters and tables will be dusted and cleaned.  Coffee pots will be rinsed and 
coffee makers will be sanitized and polished. 
 

o Waste Containers – Waste baskets will be emptied and plastic liners replaced.  All bagged trash will be taken to 
specified area.  All items not in a trash can must be marked “TRASH” before they will be removed. 
 

o Interior Glass – Glass doors & windows will be spot cleaned, removing smudges and fingerprints. 

WEEKLY 

o High & Low Dusting – All accessible horizontal surfaces will be dusted.  This will include ledges, sills, partitions, 
decorations, furniture and file cabinets (free of interfering objects). 
 

o Interior Glass – Glass doors & windows will be cleaned and left streak free inside and out.  Metal framing will be 
cleaned and left streak free inside in out. 

MONTHLY 

o High & Low Dusting – High areas, walls and ceiling vents will be dusted.  Cobwebs will be removed. 
 

o Walls – Walls will be spot cleaned around light switches, door frames, and door knobs. 
 

o Doors & Jambs – All doors and jambs will be spot cleaned to remove any hand marks, stains, spills, and smudges.  
Door tops and returns will be dusted and cobwebs removed. 

 

 
 
 

 

 

 

OFFICES, CUBICLES, CONFERENCE 
ROOMS & MAIL ROOMS 

BUILDING A 
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NIGHTLY  

o Flooring – All hard-surface floors will be swept, dust mopped and wet mopped.  All light furniture will be moved and 
put back to its original position.  All rugs and/or carpeted areas will be vacuumed. 
 

o Counters, Tables & Coffee Areas – All counters and tables will be dusted and cleaned.  Coffee pots will be rinsed and 
coffee makers will be sanitized and polished. 
 

o Furniture & Cabinets – All furniture will have debris removed.  Cabinets will be spot cleaned removing smudges, 
fingerprints and debris inside. 
 

o Sinks, Fixtures & Water Dispensers – Sinks, Faucets and Dispensers will be sanitized and polished.   
 

o Bright Work – All bright work metal accessories will be cleaned and polished. 
 

o Appliances – Refrigerator & Microwaves will be sanitized and polished (inside and out). 
 

o Receptacles – All receptacles will be emptied, disinfected and new liners installed.  Soap dispensers and towel 
dispensers will be checked and filled as necessary. 
 

o Interior Glass – Internal windows will be spot cleaned. 
 

o Walls – Walls around sinks, waste receptacles and dispensers will be spot cleaned removing spills, smudges and 
fingerprints. 

WEEKLY 

o High & Low Dusting – All accessible horizontal surfaces will be dusted.  This will include ledges, sills, partitions, 
decorations, furniture and file cabinets (free of interfering objects). 
 

o Interior Glass – Glass doors & windows will be cleaned and left streak free inside and out.  Metal framing will be 
cleaned and left streak free inside in out. 
 

MONTHLY 

o High & Low Dusting – High areas, walls and ceiling vents will be dusted.  Cobwebs will be removed. 
 

o Walls, Doors & Jambs – Walls will be spot cleaned around light switches, door frames, and door knobs.  All doors and 
jambs will be spot cleaned to remove any smudges and fingerprints.  Door tops and returns will be dusted and 
cobwebs removed. 
 

o Sinks, Fixtures & Water Dispensers – Buildup around fixtures, sink drains and dispensers will be removed. 

 

 

KITCHEN / BREAKROOM AREA’s 
BUILDING A 
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NIGHTLY  

o Flooring – All hard-surface floors will be swept, dust mopped and wet mopped.  All light furniture will be moved and 
put back to its original position.  All rugs and/or carpeted areas will be vacuumed. 
 

o Counters, Sinks & Shelves – All countertops, sinks, shelves & ledges will be cleaned and sanitized. 
 

o Metal Fixtures/Mirrors – All bright work, mirrors, powder shelves, towel dispensers, receptacles, kick/push plates and 
any other metal accessories will be cleaned and polished. 
 

o Ceramic Fixtures – All basins, bowls, and urinals will be scoured, washed, and sanitized, including tile walls near 
urinals and basins.  Both sides of all toilets seats will be cleaned and sanitized.   
 

o Receptacles – All waste paper and refuse including soiled sanitary items will be removed.  All receptacles will be 
cleaned, sanitized and new liners installed.  Toilet tissue holders, seat cover containers, soap/hand lotion dispensers, 
towel dispensers and sanitary vending dispensers will be refilled as necessary. 
 

o Walls & Partitions – Walls around sinks, urinals, toilets, partitions, waste receptacles, sinks and dispensers will be spot 
cleaned removing spills, smudges and fingerprints. 
 

o Interior Glass – Internal windows will be spot cleaned.  

WEEKLY 

o High & Low Dusting – All accessible horizontal surfaces will be dusted.  This will include ledges, sills, partitions, 
decorations, furniture and file cabinets (free of interfering objects) 
 

o Tile & Partition Walls – All tile walls will be fully cleaned and disinfected. 

MONTHLY 

o High & Low Dusting – High areas, walls and ceiling vents will be dusted.  Cobwebs will be removed. 
 

o Walls, Doors & Jambs – Walls will be spot cleaned around light switches, door frames, and door knobs.  All doors and 
jambs will be spot cleaned to remove any smudges and fingerprints.  Door tops and returns will be dusted and 
cobwebs removed. 
 

o Sinks, Fixtures & Dispensers – Buildup around fixtures, sink drains and dispensers will be removed. 

 

 

 

 

RESTROOMS 
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YOUR INVESTMENT 

A team of cleaners and a supervisor will be assigned to you. It's important that your cleaning 
team knows your buildings and facilities as well as you do, so we make every effort to keep the 
CleanStart team consistent. 

NIGHTLY JANITORIAL SERVICES FEE OPTIONS:  
CLASSROOMS 

 2 Week Rotation (provide 2x and 3x per week cleaning alternating) - $4,075 / month 

BUILDING “A” 

 2 Week Rotation (provide 2x and 3x per week cleaning alternating) - $675 / month 

BUILDING “B & D” Breakroom 

 2 Week Rotation (provide 2x and 3x per week cleaning alternating) - $675 / month 

BUILDING “BIG TOP” 

 2 Week Rotation (provide 2x and 3x per week cleaning alternating) - $510 / month 
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CONTRACT AGREEMENT 
 

JANITORIAL CONTRACT 

This Janitorial Contract for Services is made effective as of November 3rd, 2023, by and between Encore Junior & Senior High 
School for the Arts (“Encore”) located at 16955 Lemon St., Hesperia, CA 92345 and CleanStart Cleaning Services, Inc. (“CSCS”) of 
9300 Santa Anita Ave., #108, Rancho Cucamonga, CA 91730. 

DESCRIPTION OF SERVICES.  Beginning on _____________, 2022, CSCS will provide Encore the janitorial services described in 
the presented “Cleaning Specifications”.  All Services included in this agreement will be completed at 16955 Lemon St., 
Hesperia, CA 92345 (service address). 

MATERIALS AND SUPPLIES.  CSCS shall furnish all materials and equipment necessary to perform the services described in 
Paragraph 2 of this agreement. 

SUPERVISION.  Scheduled monthly and additional random quality assurance inspections will be conducted by CSCS to ensure all 
services are being properly performed and absolute compliance is being met.  To ensure that any concerns or issues that may 
arise are addressed and rectified immediately, Encore will promptly communicate any problems or observations to CSCS. 

PAYMENT.  Payment shall be made to Clean Start Cleaning Services, Rancho Cucamonga, California 91737, in the amount 
outlined below upon completion of monthly services and receipt of CSCS invoice to Encore. 

 Janitorial services monthly invoice amount - $5,935.00 
 Additional services quoted upon request. 
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The foregoing compensation complies and exceeds the state minimum scale for employees of CSCS.  In the event of any 
increase or decrease in the minimum wage scale, the compensation to be paid CSCS will be adjusted accordingly; such 
adjustment shall be operative from the date of such increase or decrease. 

In addition to any other right or remedy provided by law, if Encore fails to pay for the Services when due, CSCS has the option 
to treat such failure to pay as a material breach of this Contract and may cancel this Contract and/or seek legal remedies. 

TERM.  Either party may terminate this contract, without cause or penalty, by giving the other sixty (60) days advance written 
notice of its intent to terminate this agreement.  

COMPLIANCE WITH APPLICABLE STATUTES, ORDINANCES, AND REGULATIONS.  In performing the services required of it under 
this agreement, CSCS shall comply with all applicable federal, state, county, and city statutes, ordinances, and regulations. 

SERVICE CONTRACT ADJUSTMENTS.  The recurring monthly fees for janitorial services are based on current payroll, required 
vacation and sick, mandatory insurances (Worker’s Compensation, general liability insurance) FUTA and SUI rates.  If and when 
there may be a state mandated increase in these cost components, CSCS reserves the right to negotiate with Encore for an 
adjustment in terms to accommodate such increases.  

INSURANCE.  CSCS shall procure and maintain throughout the term of this agreement a workers’ compensation insurance 
policy for the protection of its employees engaged in work under this agreement.   

CONFIDENTIALITY.  CSCS, and its employees, agents, or representatives will not at any time or in any manner, either directly or 
indirectly, use for the personal benefit of CSCS, or divulge, disclose, or communicate in any manner, any information that is 
proprietary to Encore.  CSCS and its employees, agents, and representatives will protect such information and treat it as strictly 
confidential.  This provision will continue to be effective after the termination of this Contract. 

WARRANTY.  CSCS shall provide its services and meet its obligations under this Contract in a timely and workmanlike manner, 
using knowledge and recommendations for performing the services which meet generally acceptable standards in CSCS’s 
community and region, and will provide a standard of care equal to, or superior to, care used by service providers similar to 
CSCS on similar projects.  

DEFAULT.  The occurrence of any of the following shall constitute a material default under this Contract: 

a. The failure to make a required payment when due. 
 

b. The insolvency or bankruptcy of either party. 
 
c. The subjection of any of either party’s property to any levy, seizure, general assignment for the benefit of 

creditors, application or sale for or by any creditor or government agency. 
 
d. The failure to make available or deliver the Services in the time and manner provided for in this Contract. 
 

REMEDIES.  In addition to any and all other rights a party may have available according to law, if a party defaults by failing to 
substantially perform any provision, term or condition of this Contract (including without limitation the failure to make a 
monetary payment when due), the other party may terminate the Contract by providing written notice to the defaulting party.  
This notice shall describe with sufficient detail the nature of the default.  The party receiving such notice shall have three (3) 
days from the effective date of such notice to cure the default(s).  Unless waived by a party providing notice, the failure to cure 
the default(s) within such time shall result in the automatic termination of this Contract.  
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FORCE MAJEURE.   If performance of this Contract or any obligation under this Contract is prevented, restricted, or interfered 
with by causes beyond either party’s reasonable control (“Force Majeure”), and if the party unable to carry out its obligations 
gives the other party prompt written notice of such event, then the obligations of the party invoking this provision shall be 
suspended to the extent necessary by such event.  The term Force Majeure shall include, without limitation, acts of God, fire, 
explosion, vandalism, storm or other similar occurrence, orders or acts of military or civil authority, or by national emergencies, 
insurrections, riots, or wars, or strikes, lock-outs, work stoppages.  The excused party shall use reasonable efforts under the 
circumstances to avoid or remove such causes of non-performance and shall proceed to perform with reasonable dispatch 
whenever such causes are removed or ceased.  An act or omission shall be deemed within the reasonable control of a party if 
committed, omitted, or caused by such party, or its employees, officers, agents, or affiliates.   

ARBITRATION.  Any controversies or disputes arising out of or relating to this Contract shall be resolved by binding arbitration 
in accordance with the then-current Commercial Arbitration Rules of the American Arbitration Association.  The parties shall 
select a mutually acceptable arbitrator knowledgeable about issues relating to the subject matter of this Contract.  In the event 
the parties are unable to agree to such a selection, each party will select an arbitrator and two (2) arbitrators in turn shall take 
place at a location that is reasonably centrally located between the parties, or otherwise mutually agreed upon by the parties.  
All documents, materials, and information in the possession of each party that are in any way relevant to the dispute shall be 
made available to the other party for review and copying no later than 30 days after the notice of arbitration is served.  The 
arbitrator(s) shall not have the authority to modify any provision of this Contract or to award punitive damages.  The 
arbitrator(s) shall have the power to issue mandatory orders and restraint orders in connection with the arbitration.  The 
decision rendered by the arbitrator(s) shall be final and binding on the parties, and judgment may be entered in conformity 
with the decision in any court having jurisdiction.  The agreement to arbitration shall be specifically enforceable under the 
prevailing arbitration law.  During the continuance of any arbitration proceeding, the parties shall continue to perform their 
respective obligations under this Contract.   

ENTIRE AGREEMENT.  The Contract contains the entire agreement of the parties, and there are no other promises or conditions 
in any other agreement whether oral or written concerning the subject matter of this Contract.  This Contract supersedes any 
prior written or oral agreements between the parties.   

SEVERABILITY.  If any provision of this Contract will be held to be invalid or unenforceable for any reason, the remaining 
provisions will continue to be valid and enforceable.  If a court finds that any provision of this Contract is invalid or 
unenforceable, but that by limiting such provision it would become valid and enforceable, then such provision will be deemed 
to be written, construed, and enforced as so limited.   

AMENDMENT.  This Contract may be modified or amended in writing, if the writing is signed by the party obligated under the 
amendment.   

GOVERNING LAW.  This Contract shall be construed in accordance with the laws of the State of California.   

NOTICE.  Any notice or communication required or permitted under this Contract shall be sufficiently given if delivered in 
person or by certified mail, return receipt requested, to the address set forth in the opening paragraph or to such other address 
as one party may have furnished to the other in writing. 
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WAIVER OF CONTRACTUAL RIGHT.  The failure of either party to enforce any provision of this Contract shall not be construed 
as a waiver or limitation of that party’s right to subsequently enforce and compel strict compliance with every provision of this 
Contract.   

 

SIGNATORIES.  This Agreement shall be signed on behalf of Encore Junior & Senior High School for the Arts by 
_______________________ and on behalf of CSCS by Joshua Hacker, and effective as of the date first above written. 

 

Service Recipient: 
Encore Junior & Senior High School for the Arts 

By: ________________________________________ 

 Name of Signer: 

 Title of Signer: 

 

Service Provider: 
Clean Start Cleaning Services 
 
 
By: ________________________________________ 

 Joshua Hacker 

 President 
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Instructions

		BUDGET and INTERIM REPORTING INSTRUCTIONS														Form Revised 4/25/2023



		DUE DATE:		All forms must be submitted to your sponsoring District according to their guidelines. This will allow time for our review and allow time for corrections if necessary.





		Certification Pages:				GREEN CELLS ONLY



		1		Complete light green highlighted cells



		ADA pages:				GREEN CELLS ONLY



		1		Complete light green highlighted cells for: 

						Non- Classroom based instruction 

						Prior Year P-2 ADA

						Estimated ADA for current and subsequent years



		Assumptions Pages:				GREEN CELLS ONLY



				Note: You won't need to enter any numbers into cells not colored green. These cells contain formulas or are meant to stay blank.





		1		Complete your assumption for each applicable item (most will apply) for the light green colored boxes only.



		2		If your oversight fees are greater than 1% of your revenues, change the percentage and the amount will automatically calculate once you complete your revenues and expenditure amounts on the Interim pages.





		3		If you have an administrative service contract, enter the dollar amount of the contract.



		4		Record any other noteworthy items that may make a material difference in your numbers from one year to the next.



		Assumptions Pages (Word): OPTIONAL



		1		For each item listed on the Assumptions page, please provide a written document (or a cover letter to your budget) that explains where you obtained your information, what you are basing your enrollment and ADA on, how you estimated salaries, benefits, increases or decreases in utility costs and so on. Please explain all your assumptions. You may need to explain more than what is listed on the Excel Assumptions page. This cover letter will help us review your budget in detail and avoid multiple phone calls to you to explain how you arrived at your estimates. This detail helps both your school and your authorizing district.













		LCFF Calculator:  Use the FCMAT calculator which can be found at 												FCMAT » Fiscal Crisis & Management Assistance Team



		1		Complete the LCFF calculations using the assumptions entered on the ADA and Assumptions worksheets in the Interim tabs.





		2		Make sure the assumptions and revenue totals on the LCFF calculator match the amounts in your workbook.



		Unrestricted and Restricted MYP Pages:								GREEN CELLS ONLY



				Note: These pages will bring forward some of your revenue totals based on cell references or formulas. 



		1		At Budget, enter your Estimated Year End Actuals (for budget year minus 1).



		2		At Budget, enter your Adopted Budget for July 1.  The adopted budget is entered on the Budget tab and cell references to the 1st and 2nd Interim tabs.



		3		Enter any Federal, State and Local Revenues that you anticipate for each year presented by Title in the detail lines at the bottom of the page. The totals will post to the summary above. (Donations, Lottery, etc.)



		4		Enter expenditures that you anticapate in each category listed for each year presented.



		5		Enter Fund Balance: 

				a		Beginning Balance at Adopted Budget - in the Adopted Budget column, enter your projected prior year ending fund balance.

				b		Adjustment for Unaudited Actuals - At Interim, in the Interim Actual column and Latest Revised column, enter any adjustment necessary to adjust your projected beginning fund balance at adopted budget to actual prior year ending fund balance.

				c		Adjustments for Audit and/or Restatements - At Interim, enter any audit adjustments identified in your prior year's final audit report, if available.  The audit report is generally not available until second interim.  This entry will go in the appropriate interim column and possibly the Latest Revised column.

		6		At Interims, enter your latest revised budget (may be your Adopted budget or any other recent revisions approved by your board).



		7		At Interims, enter your Actual Expenses (rounded to the nearest dollar, do not enter cents) as of the date noted. 



		8		Check your percentage increases. Do they appear reasonable?



		9		Check your net income/decrease in fund balance.  Make sure that you are not projecting a negative fund balance.  If you are, you may need to reduce your estimated expenditures.



		10		Complete the Reserves Standard section and Deficit Spending Standard section.  If not meeting standards, explain why and what your plan is to resolve the issue.



		Cash Flow Pages:				GREEN CELLS ONLY



		1		Enter your actual cash inflows and outflows (rounded to the nearest dollar, do not enter cents) through the interim period noted and enter projected cash inflows and outflows for the remaining months.



		2		The total column MUST equal the Projected Budget column.



		3		The Projected Column will feed over from the Summary MYP Page. 



		4		There should be no dollars in the difference column.  If a dollar value is reflected you will need to adjust that line in the cash flow.





		5		Don't forget to include the reductions of your prior year payables and receivable balances since there are additions and deductions of your current year cash.



		6		If cash is negative in any month reflected on the cash flow, you will have to self-certify as "QUALIFIED".  If you are unable to meet your obligations in the current and/or two subsequent years, you will need to self-certify as "NEGATIVE".





		If template has been modified mid fiscal year, changes are identified below:

















































http://fcmat.org/local-control-funding-formula-resources/

BUDGET-CHECKLIST

		Charter Schools

		Budget Submission Check List

		Form Revised 4/25/2023

		Encor Jr./Sr. High School for the Performing and Visual Arts

		35-75044-01166707



		On or before July 1  Budget  Report to Authorizing District (Coordinate due date with District)



		Electronic - Required

		CHARTER 2023-24 Budget/Interim Reporting Worksheet (all Budget tabs completed):

		x		Budget - Certification

		x		Budget - ADA Projections

		x		Budget -  Assumptions

		x		Budget - Unrestricted MYP

		x		Budget - Restricted MYP

		x		Budget - Summary MYP

		x		Budget - Debt (sheet has a field to report if No Debt)

		x		Budget - Cash Flow Year 1

		x		Budget - Cash Flow Year 2



		x		LCFF calculator (using the most recent FCMAT release*)

		x		LCAP



		Hard Copy - Minimum Requirement (authorizing District may require additional documents):

		x		Budget - Certification Signed



		*  Be sure to use the most recent version of the calculator at:

		https://www.fcmat.org/lcff



http://fcmat.org/local-control-funding-formula-resources/https://www.fcmat.org/lcff

BUDGET-CERTIFICATION

														Charter School Name:		Encor Jr./Sr. High School for the Performing and Visual Arts

														CDS #:		35-75044-01166707

														Charter Authorizer:		Hesperia Unified School District

														County:		San Bernardino

														Charter #:		0971

																										Form Revised 4/25/2023



				To the authorizing/oversight district:

				2023-24 CHARTER SCHOOL INTERIM REPORT -- ALTERNATIVE FORM:  This report has been approved, and is hereby filed by the charter school pursuant to Education Code Section 47604.33.



				Signed:														      Date:

						Charter School Official

						(Original signature required)

				Printed
Name:		Sabrina Bow												       Title:		Executive Director



		CERTIFICATION OF FINANCIAL CONDITION:



				x		 POSITIVE								 QUALIFIED								   NEGATIVE

						As the Charter School Official, I certify that this Charter will be able to meet its financial obligations for the current fiscal year and two subsequent fiscal years.								As the Charter School Official, I certify that this Charter may not meet its financial obligations for the current fiscal year or two subsequent fiscal years.								As the Charter School Official, I certify that based upon current projections this charter will be unable to meet its financial obligations for remainder of the fiscal year or for the subsequent year.











				To the County Superintendent of Schools:

				2023-24 CHARTER SCHOOL INTERIM REPORT -- ALTERNATIVE FORM:  This report has been reviewed pursuant to Education Code 47604.32(a) is hereby filed with the County Superintendent pursuant to Education Code Section 47604.33.



				Signed:														      Date:

						Authorized Representative of
Charter Approving Entity

						(Original signature required)

				Printed
Name:		Kortney Grimm												       Title:		Director of Fiscal Services



						 POSITIVE								 QUALIFIED								   NEGATIVE

						As the Charter School Authorizer, I believe that this Charter will be able to meet its financial obligations for the current fiscal year and two subsequent fiscal years.								As the Charter School Authorizer, I believe that this Charter may not meet its financial obligations for the current fiscal year or two subsequent fiscal years.								As the Charter School Authorizer, I believe that based upon current projections this charter will be unable to meet its financial obligations for remainder of the fiscal year or for the subsequent year.









				 

				2023-24 CHARTER SCHOOL INTERIM REPORT -- ALTERNATIVE FORM:  This report has been received by the County Superintendent of Schools pursuant to Education Code Section 47604.33(1).



				Signed:														      Date:

						County Superintendent/Designee

						(Original signature required)





				For additional information on the budget report, please contact:



				For Charter School:

				Jeff Clanton

				Name

				Finance Director - DMS

				Title

				(916) 649-6461

				Telephone

				jeff.clanton@charteradmin.com

				E-mail address





















Budget-ADA

		Charter School Attendance																CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

		Form Revised 4/25/2023																CHARTER #: 0971



																		Fiscal Year 2023-24 Budget

																				Projected ADA



		Charter Authorizer: Hesperia Unified School District																2022-23				2023-24						2024-25						2025-26

																		Actual ADA		Funded ADA *		Projected ADA		Funded ADA *		% Change over Prior Year		Projected ADA		Funded ADA *		% Change over Prior Year		Projected ADA		Funded ADA *		% Change over Prior Year

		 														Line		P-2				P-2						P-2						P-2

		Non Classroom Funding Determination Rate*												100%

		TK/K-3:

						Regular ADA										A-1										 						 						 

						Classroom-based ADA included in A-1										A-2										 						 						 

						Extended Year Special Ed										A-3										 						 						 

						Classroom-based ADA included in A-3										A-4										 						 						 

						Special Ed - NPS										A-5										 						 						 

						Classroom-based ADA included in A-5										A-6										 						 						 

						Extended Year Special Ed - NPS										A-7										 						 						 

						Classroom-based ADA included in A-7										A-8										 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		- 0				- 0				 		- 0				 		- 0				 

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				ADA for Students in Transitional Kindergarten (Lines A-1, A-3, A-5, and A-7, TK/K-3 Column, First Year ADA Only)												B-1										 						 						 



		Grades 4-6

						Regular ADA										A-1										 						 						 

						Classroom-based ADA included in A-1										A-2										 						 						 

						Extended Year Special Ed										A-3										 						 						 

						Classroom-based ADA included in A-3										A-4										 						 						 

						Special Ed - NPS										A-5										 						 						 

						Classroom-based ADA included in A-5										A-6										 						 						 

						Extended Year Special Ed - NPS										A-7										 						 						 

						Classroom-based ADA included in A-7										A-8										 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		- 0				- 0				 		- 0				 		- 0				 

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 



		Grades 7-8

						Regular ADA										A-1		208.70				223.20				6.95%		232.50				4.17%		232.50				0.00%

						Classroom-based ADA included in A-1										A-2										 						 						 

						Extended Year Special Ed										A-3										 						 						 

						Classroom-based ADA included in A-3										A-4										 						 						 

						Special Ed - NPS										A-5										 						 						 

						Classroom-based ADA included in A-5										A-6										 						 						 

						Extended Year Special Ed - NPS										A-7										 						 						 

						Classroom-based ADA included in A-7										A-8										 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		208.70				223.20				6.95%		232.50				4.17%		232.50				0.00%

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		208.70		208.70		223.20		223.20		6.95%		232.50		232.50		4.17%		232.50		232.50		0.00%



		Grades 9-12

						Regular ADA										A-1		373.19				334.80				-10.29%		353.40				5.56%		362.70				2.63%

						Classroom-based ADA included in A-1										A-2										 						 						 

						Extended Year Special Ed										A-3										 						 						 

						Classroom-based ADA included in A-3										A-4										 						 						 

						Special Ed - NPS										A-5										 						 						 

						Classroom-based ADA included in A-5										A-6										 						 						 

						Extended Year Special Ed - NPS										A-7										 						 						 

						Classroom-based ADA included in A-7										A-8										 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		373.19				334.80				-10.29%		353.40				5.56%		362.70				2.63%

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		373.19		373.19		334.80		334.80		-10.29%		353.40		353.40		5.56%		362.70		362.70		2.63%



		Totals

						Regular ADA										A-1		581.89				558.00				-4.11%		585.90				5.00%		595.20				1.59%

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 		- 0				 		- 0				 

						Extended Year Special Ed										A-3		- 0				- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 		- 0				 		- 0				 

						Special Ed - NPS										A-5		- 0				- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 		- 0				 		- 0				 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 		- 0				 		- 0				 

				ADA Totals (A-1, A3, A5, A7)												A-9		581.89				558.00				-4.11%		585.90				5.00%		595.20				1.59%

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		581.89		581.89		558.00		558.00		-4.11%		585.90		585.90		5.00%		595.20		595.20		1.59%

				Total Funded ADA																581.89				558.00						585.90						595.20



		* For non-classroom, P-2 ADA is multiplied by Funding Determination %.  Use this amount in the LCFF calculator and any other ADA based revenue calculations.
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Budget-Assumptions

		CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

		CDS #: 35-75044-01166707

		CHARTER #: 0971

		Fiscal Year 2023-24 Budget

		Form Revised 4/25/2023

		ASSUMPTIONS:												2023-24		2024-25		Change		2025-26		Change



		Local Control Funding (LCFF) - BAS/FCMAT Calculator:

				     COLA (on Base)										8.22%		3.94%		-4.28%		3.29%		-0.65%

				     Gap Funding Rate														0.00%				0.00%

				Total Phase-In Entitlement (FCMAT calculator, Summary Tab)										$   7,123,997		$   7,778,973		9.19%		$   8,170,388		5.03%

				LCAP:		Public Hearing Date (mm/dd/yyyy)

						Board Approval Date (mm/dd/yyyy)



		Lottery Allocation Amount Per ADA:

				     Unrestricted										$   170		$   170		$   - 0		$   170		$   - 0

				     Restricted										$   67		$   67		$   - 0		$   67		$   - 0



		ADA/Enrollment:

				Total Non-Classroom Based (Independent Study) ADA										558.00		585.90		27.90		595.20		9.30

				Total Funded Non-Classroom Based (Independent Study) ADA 										558.00		585.90		27.90		595.20		9.30

				Total Classroom Based ADA										- 0		- 0		0.00		- 0		0.00

				Total Funded P-2 Attendance										558.00		585.90		27.90		595.20		9.30

				Estimated Enrollment						PY CBEDS Certified Enrollment    		630		600		630		30.00		640		10.00

				  Enrollment Growth Over Prior Year										-4.76%		5.00%		 		1.59%		 

				  ADA to Enrollment Ratio						2022-23		92.36%		93.00%		93.00%		 		93.00%		 

				Unduplicated Count						PY CBEDS Certified Unduplicated Count    		340		330		316		-14.00		345		29.00

				   Unduplicated Pupil % (FCMAT LCFF Calc, Summary Tab, Rolling %)						2022-23		52.99%		53.02%		53.01%				52.99%		 



		Certificated Salaries and Benefits:

				Number of Teachers (FTE)										35.46		36.52		1.06		37.62		1.10

				Number of Certificated Management FTEs										3.00		3.00		0.00		3.00		0.00

				Number of Other Certificated FTEs										1.00		1.00		0.00		1.00		0.00

				Classroom Staffing Ratio - Students per FTE										16.92		17.25		0.33		17.01		-0.24

				Teachers Increased/(Decreased) for projected Enrollment change over PY														0.00				0.00

				Average Teacher FTE Salary										$   69,182		$   71,258		3.00%		$   73,395		3.00%

				Average Certificated Management FTE Salary										$   137,700		$   141,831		3.00%		$   146,086		3.00%

				Average Other Certificated FTE Salary										$   93,935		$   96,753		3.00%		$   99,656		3.00%

				Cert Step and Column Increase (Total Annual Cost)														 				 

				Other Pay, Stipends, Extra Pay										$   50,000		$   51,500		3.00%		$   53,045		3.00%

				Health and Welfare Cost per Employee										$   8,549		$   8,806		3.00%		$   9,070		3.00%

				Retirement Cost per Cert Employee										$   13,533		$   13,939		3.00%		$   14,357		3.00%

				STRS Rate										19.10%		19.10%		0.00%		19.10%		0.00%



				Optional - Additional information/explanation of Certificated S&B Assumptions above (calculation methodology, inclusions/exclusions, etc…): 



				Explain any year over year changes (+/- positions, budgeted salary increases (ongoing or one-time), health and welfare contribution changes, etc…):





		Classified Salaries and Benefits:

				Number of Classified (Non-Mgmt) FTEs										31.44		32.38		0.94		33.35		0.97

				Number of Classified Mangement FTEs										3.00		3.00		0.00		3.00		0.00

				Average Salary per Classified Non-Mgmt FTE										$   43,364		$   44,665		3.00%		$   46,005		3.00%

				Average Salary per Classified Mgmt FTE										$   124,960		$   128,709		3.00%		$   132,570		3.00%

				Class Step and Column Increase (Total Annual Cost)														 				 

				Other Pay, Stipends, Extra Pay														 				 

				Health and Welfare Cost per Class Employee										$   5,734		$   5,906		3.00%		$   6,083		3.00%

				Retirement Cost per ClassEmployee										$   13,334		$   13,734		3.00%		$   14,146		3.00%

				PERS Rate										26.68%		26.68%		0.00%		26.68%		0.00%



				Optional - Additional information/explanation of Certificated S&B Assumptions above (calculation methodology, inclusions/exclusions, etc…):



				Explain any year over year changes (+/- positions, budgeted salary increases (ongoing or one-time), health and welfare contribution changes, etc…):





		Statutory Benefits

				FICA (Social Security)										6.20%		6.20%		0.00%		6.20%		0.00%

				Medicare Tax										1.45%		1.45%		0.00%		1.45%		0.00%

				Unemployment										0.50%		0.50%		0.00%		0.50%		0.00%

				Workers Comp										1.20000%		1.20000%		0.00%		1.20000%		0.00%



		Facilities:        

				Rent										$   991,080		$   1,020,812		3.00%		$   1,051,437		3.00%

				Electricity										$   300,000		$   309,000		3.00%		$   318,270		3.00%

				Heating (gas)										see above		see above		ERROR:#VALUE!		see above		ERROR:#VALUE!

				Other														 				 



				Explain "Other" facility costs:





		Administrative Service Agreements:

				1.00%		Oversight Fees to Sponsor								$   71,240		$   77,790		9.19%		$   81,704		5.03%

						Administive Service Contract								$   135,600		$   139,668		3.00%		$   143,858		3.00%

						Other Contracted Costs												 				 



		List Noteworthy Assumptions for other budget line items: (Books, Supplies, Services, Capital Outlay, Debt, etc.)

				see board summary														 				 

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 





Budget-Unrestricted MYP

		CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

		CDS #: 35-75044-01166707

		CHARTER #: 0971

								Fiscal Year 2023-24 Budget

								Unrestricted MYP

		Form Revised 4/25/2023

																 				 

		DESCRIPTION								Estimated		Adopted		Percent		Projected		Percent		Projected		Percent

										Actuals		Budget		Change		Budget		Change		Budget		Change

										2022-23		2023-24				2024-25				2025-26

		REVENUES

				LCFF Sources

						LCFF		8011		4,464,631		4,944,045		10.74%		7,548,750		52.68%		7,936,511		5.14%

						EPA		8012		1,724,619		1,960,692		13.69%				 				 

						State Aid - Prior Year		8019		1,938,804

						In Lieu Property Taxes		8096		218,289		219,260		0.44%		230,223		5.00%		233,877		1.59%

				Federal				8100-8299		-		-		 		-		 		-		 

				State

						Lottery - Unrestricted		8560		101,339		99,077		-2.23%		104,031		5.00%		105,683		1.59%

						Lottery - Prop 20 - Restricted		8560

						Other State Revenue		8300-8599		25,658		24,595		-4.14%		25,150		2.26%		29,965		19.15%

				Local

						Interest		8660						 				 				 

						AB602 Local Special Education Transfer		8792

						Other Local Revenues		8600-8799		240,137		935,000		289.36%		36,050		-96.14%		37,132		3.00%

				Total Revenues						$   8,713,477		$   8,182,669		-6.09%		$   7,944,204		-2.91%		$   8,343,167		5.02%



		EXPENDITURES

				Certificated Salaries				1000-1999		1,847,389		2,307,977		24.93%		2,377,217		3.00%		2,448,533		3.00%

				Classified Salaries				2000-2999		1,211,812		1,228,875		1.41%		1,265,741		3.00%		1,303,714		3.00%

				Benefits				3000-3999		1,158,363		1,377,748		18.94%		1,434,343		4.11%		1,485,814		3.59%

				Books & Supplies				4000-4999		119,613		81,006		-32.28%		83,436		3.00%		85,939		3.00%

				Contracts & Services				5000-5999		3,402,545		2,727,379		-19.84%		2,809,200		3.00%		2,893,476		3.00%

				Capital Outlay				6000-6599		180,000		180,000		0.00%		185,400		3.00%		190,962		3.00%

				Other Outgo				7100-7299		1,559,449				 				 				 

				Debt Service (see Debt Form)				7400-7499						 				 				 

				Total Expenditures						$   9,479,170		$   7,902,986		-16.63%		$   8,155,337		3.19%		$   8,408,439		3.10%



		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES								$   (765,693)		$   279,684		 		$   (211,133)		 		$   (65,271)		 



		OTHER SOURCES & USES

				Other Sources/Contributions to Restricted Programs				8900				$   (414,894)		 				 				 

				Other Uses				7600						 				 				 

				Net Sources & Uses						$   -		$   (414,894)		 		$   -		 		$   -		 



		NET INCREASE (DECREASE) IN FUND BALANCE								$   (765,693)		$   (135,211)		 		$   (211,133)		 		$   (65,271)		 



		FUND BALANCE, RESERVES

				Beginning Balance at Adopted Budget				9791		2,514,766

A. Kerber: A. Baker:
Input prior year estimated ending fund balance.		1,749,073		-30.45%		1,613,863		-7.73%		1,402,730		-13.08%

				Adjustments for Unaudited Actuals				9792						 

				  Beg Fund Balance at Unaudited Actuals

				Adjustments for Audit				9793						 

				Adjustments for Restatements				9795

				  Beginning Fund Balance as per Audit Report +/- Restatements						2,514,766

				Ending Balance				9790		$   1,749,073		$   1,613,863		-7.73%		$   1,402,730		-13.08%		$   1,337,459		-4.65%



		Components of Ending Fund Balance (Budget):						 

				a.		Nonspendable

						Revolving Cash		9711						 				 				 

						Stores		9712						 				 				 

						Prepaid Expenditures		9713						 				 				 

						All Others		9719						 				 				 

				b.		Restricted		9740

				c.		Committed

						Committed - Stabilization Arrangements		9750

						Committed - Other		9760						 				 				 

				d.		Assignments		9780						 				 				 

				e.		Unassigned

						Reserve for Ecomonic Uncertainties		9789						 				 				 

						Undesignated / Unappropriated Amount / Unrestricted Net Position		9790		1,749,073		1,613,863		-7.73%		1,402,730		-13.08%		1,337,459		-4.65%





		ASSUMPTIONS FOR UNRESTRICTED PROGRAMS:

						LIST FEDERAL UNRESTRICTED REVENUES  (MOST FEDERAL PROGRAM REVENUES ARE RESTRICTED AND SHOULD BE ON RESTRICTED SHEET)

				1		Ex. Erate								 				 				 

				2										 				 				 

				3										 				 				 

				4										 				 				 

				5										 				 				 

				6										 				 				 

				7										 				 				 

				8										 				 				 

				9										 				 				 

				 		Total Federal Awards Budgeted:   				$   -		$   -		 		$   -		 		$   -		 



				Lottery Unrestricted Allocation per ADA								$   170		 		$   170				$   170

				Lottery Unrestricted Estimated Award								$   99,077		-2.23%		$   104,031		5.00%		$   105,683		1.59%



						LIST UNRESTRICTED STATE FUNDS BUDGETED IN "Other State Revenue"

				1		Mandate Block Grant				25,658		24,732		-3.61%		28,110		13.66%		30,965		10.16%

				2		Lottery Adj						(137)		 		(2,960)		 		(1,000)		 

				3										 				 				 

				4										 				 				 

				5										 				 				 

				6										 				 				 

				7										 				 				 

				8										 				 				 

				9										 				 				 

				10										 				 				 

				11										 				 				 

				12										 				 				 

				13										 				 				 

				14										 				 				 

				15										 				 				 

				16										 				 				 

				17										 				 				 

				18										 				 				 

						Total Other State Revenue Funds Budgeted:   				$   25,658		$   24,595		-4.14%		$   25,150		2.26%		$   29,965		19.15%



						LIST OTHER UNRESTRICTED LOCAL REVENUES BUDGETED in "Other Local Revenues"

				1		Local Grant Revenue				195,137		925,000		374.02%		25,750		-97.22%		26,523		3.00%

				2		Student Bus Fees				45,000				 				 				 

				3		Fundraising						10,000		 		10,300		3.00%		10,609		3.00%

				4										 				 				 

				5										 				 				 

				6										 				 				 

						Total Other Local Revenue Funds Budgeted:   				$   240,137		$   935,000		289.36%		$   36,050		-96.14%		$   37,132		3.00%
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Budget-Restricted MYP

		CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

		CDS #: 35-75044-01166707

		CHARTER #: 0971

								Fiscal Year 2023-24 Budget

								Restricted MYP

		Form Revised 4/25/2023

																 				 

		DESCRIPTION								Estimated		Adopted		Percent		Projected		Percent		Projected		Percent

										Actuals		Budget		Change		Budget		Change		Budget		Change

										2022-23		2023-24				2024-25				2025-26

		REVENUES

				LCFF Sources

						LCFF		8011						 				 				 

						EPA		8012						 				 				 

						State Aid - Prior Year		8019						 				 				 

						In Lieu Property Taxes		8096						 				 				 

				Federal				8100-8299		1,044,817		812,558		-22.23%		536,935		-33.92%		553,043		3.00%

				State

						Lottery - Unrestricted		8560						 				 				 

						Lottery - Prop 20 - Restricted		8560		45,339		39,048		 		41,001		 		41,651		1.59%

						Other State Revenue		8300-8599		2,318,271		1,630,811		-29.65%		1,579,792		-3.13%		1,627,185		3.00%

				Local

						Interest		8660						 				 				 

						AB602 Local Special Education Transfer		8792						 				 				 

						Other Local Revenues		8600-8799		-		-		 		-		 		-		 

				Total Revenues						$   3,408,428		$   2,482,417		-27.17%		$   2,157,727		-13.08%		$   2,221,879		2.97%



		EXPENDITURES

				Certificated Salaries				1000-1999		747,592		614,734		-17.77%		633,176		3.00%		652,171		3.00%

				Classified Salaries				2000-2999		405,296		509,374		25.68%		524,655		3.00%		540,394		3.00%

				Benefits				3000-3999		396,998		428,108		7.84%		445,694		4.11%		461,688		3.59%

				Books & Supplies				4000-4999		269,219		312,544		16.09%		321,920		3.00%		331,578		3.00%

				Contracts & Services				5000-5999		174,464		888,810		409.45%		915,474		3.00%		942,939		3.00%

				Capital Outlay				6000-6599						 		-		 		-		 

				Other Outgo				7100-7299						 				 				 

				Debt Service (see Debt Form)				7400-7499						 				 				 

				Total Expenditures						$   1,993,570		$   2,753,569		38.12%		$   2,840,919		3.17%		$   2,928,769		3.09%



		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES								$   1,414,858		$   (271,152)		 		$   (683,191)		 		$   (706,890)		 



		OTHER SOURCES & USES

				Other Sources/Contributions to Restricted Programs				8900				414,894		 				 				 

				Other Uses				7600						 				 				 

				Net Sources & Uses						$   -		$   414,894		 		$   -		 		$   -		 



		NET INCREASE (DECREASE) IN FUND BALANCE								$   1,414,858		$   143,742		-89.84%		$   (683,191)		 		$   (706,890)		 



		FUND BALANCE, RESERVES

				Beginning Balance at Adopted Budget				9791		583,428

A. Kerber: A. Baker:
Input prior year estimated ending fund balance.		1,998,286		242.51%		2,142,028		7.19%		1,458,837		-31.89%

				Adjustments for Unaudited Actuals				9792						 

				  Beg Fund Balance at Unaudited Actuals

				Adjustments for Audit				9793						 

				Adjustments for Restatements				9795

				  Beginning Fund Balance as per Audit Report +/- Restatements						583,428

				Ending Balance						$   1,998,286		$   2,142,028		7.19%		$   1,458,837		-31.89%		$   751,947		-48.46%



		Components of Ending Fund Balance (Budget):						 

				a.		Nonspendable

						Revolving Cash		9711

						Stores		9712

						Prepaid Expenditures		9713

						All Others		9719

				b.		Restricted		9740		1,998,286		2,142,028		7.19%		1,458,837		-31.89%		751,947		-48.46%

				c.		Committed

						Committed - Stabilization Arrangements		9750

						Committed - Other		9760

				d.		Assignments		9780

				e.		Unassigned

						Reserve for Ecomonic Uncertainties		9789

						Undesignated / Unappropriated Amount / Unrestricted Net Position		9790





				If Restricted Fund Balances Exist, Identify Balance by Program:

				1		Educator Effectiveness/Expanded Learning opp Grant/A-G/IN person/Low preforming 				583,428				 				 				 

				2		Title I/II/IV				122,804

				3		ESSER				84,388

				4		IDEA				(101,395)

				5		Supply Chain Assistance				21,869				 				 				 

				6		NSLP				(95,153)

				7		SB740				778,145

				8		Lottery Prop 20				30,491

				9		AB602				(407,936)

				10		Discre. Arts and Music				215,866

				11		Kitchen Infrustructure				(11,129)				 				 				 

				12		AB86				(88,605)				 				 				 

				13		Learning Recovery				853,558

				14		Ethnic Studies Local Support				12,246				 				 				 

				15		Prop 39 				(291)				 				 				 

										1,998,286		Total must equal amount in Cell F63 above				Total must equal amount in Cell H63 above				Total must equal amount in Cell J63 above



		ASSUMPTIONS FOR RESTRICTED PROGRAMS:

						LIST FEDERAL RESTRICTED REVENUES

				1		Title I				280,234		181,582		-35.20%		205,000		12.90%		208,500		1.71%

				2		ESSER III 3213/14				419,746		150,000		-64.26%				 				 

				3		Title II				20,620		20,577		-0.21%		24,500		19.06%		26,000		6.12%

				4		Title IV				10,164		16,242				20,782				23,290

				5		NSLP - Federal				175,879		192,069				197,831				203,766

				6		IDEA SPED 						86,235				88,822				91,487

				7

				8		GEER II 3217				5,359

				9		ESSER II 3216				48,352

				10		ESSER III 3218				30,223		60,890

				11		ESSER III 3219				54,241		104,963

				12

				13

				14

				15										 		-		 		-		 

				16										 				 				 

				17										 				 				 

				18										 				 				 

				19										 				 				 

				20										 				 				 

				 		Total Federal Awards Budgeted:   				$   1,044,817		$   812,558		-22.23%		$   536,935		-33.92%		$   553,043		3.00%



				Lottery Prop 20 Restricted Allocation per ADA								$   67				$   67				$   67

				Lottery Estimated Prop 20 Restricted Award								$   39,048		 		$   41,001		5.00%		$   41,651		1.59%



						LIST RESTRICTED STATE FUNDS BUDGETED IN "Other State Revenue"

				1		AB602 State SPED				352,797		495,169		40.36%		510,024		3.00%		525,325		3.00%

				2		NSLP - STATE				105,660		198,077		87.47%		204,019		3.00%		210,140		3.00%

				3		SB740 Grant				778,145		743,310		-4.48%		768,233		3.35%		791,280		3.00%

				4		Arts, Music, Inst'l materials Block Grant				215,866		94,309		-56.31%		97,516		3.40%		100,441		3.00%

				5		Learning Recovery Block Grant				853,558				 				 				 

				6		Ethnnic Studies Local Support				12,246				 				 				 

				7		Lottery adj						(54)		 				 				 

				8		Kitchen Grant 7032						100,000		 				 				 

				9										 				 				 

				10										 				 				 

				11										 				 				 

				12										 				 				 

				13										 				 				 

				14										 				 				 

				15										 				 				 

				16										 				 				 

				17										 				 				 

				18										 				 				 

						Total Other State Revenue Funds Budgeted:   				$   2,318,271		$   1,630,811		-29.65%		$   1,579,792		-3.13%		$   1,627,185		3.00%



						LIST OTHER RESTRICTED LOCAL REVENUES BUDGETED in "Other Local Revenues"

				1										 				 				 

				2										 				 				 

				3										 				 				 

				4										 				 				 

				5										 				 				 

				6										 				 				 

						Total Other Local Revenue Funds Budgeted:   				$   -		$   -		 		$   -		 		$   -		 



		SPECIAL EDUCATION DETAILS:

				What % of student population is Special Ed										0.00%				0.00%				0.00%

				For SELPA services, is the Charter under School District, or a member LEA?

				AB602 Revenue						-		-		 		-		 		-		 

				Other Special Ed Revenue										 				 				 

				Unrestricted Contribution to Special Ed										 				 				 

						Total Special Ed Funding				-		-				-				-

				Special Ed Expenditures										 				 				 













































































































































































































































Budget-Summary MYP

		CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

		CDS #: 35-75044-01166707

		CHARTER #: 0971

								Fiscal Year 2023-24 Budget

								Summary MYP

		Form Revised 4/25/2023

																 				 

		DESCRIPTION								Estimated		Adopted		Percent		Projected		Percent		Projected		Percent

										Actuals		Budget		Change		Budget		Change		Budget		Change

										2022-23		2023-24				2024-25				2025-26

		REVENUES

				LCFF Sources

						LCFF		8011		4,464,631		4,944,045		10.74%		7,548,750		52.68%		7,936,511		5.14%

						EPA		8012		1,724,619		1,960,692		13.69%		-		 		-		 

						State Aid - Prior Year		8019		1,938,804		-		 		-		 		-		 

						In Lieu Property Taxes		8096		218,289		219,260		0.44%		230,223		5.00%		233,877		1.59%

				Federal				8100-8299		1,044,817		812,558		-22.23%		536,935		-33.92%		553,043		3.00%

				State

						Lottery - Unrestricted		8560		101,339		99,077		-2.23%		104,031		5.00%		105,683		1.59%

						Lottery - Prop 20 - Restricted		8560		45,339		39,048		-13.87%		41,001		5.00%		41,651		1.59%

						Other State Revenue		8300-8599		2,343,929		1,655,406		-29.37%		1,604,942		-3.05%		1,657,151		3.25%

				Local

						Interest		8660		-		-		 		-		 		-		 

						AB602 Local Special Education Transfer		8792		-		-		 		-		 		-		 

						Other Local Revenues		8600-8799		240,137		935,000		289.36%		36,050		-96.14%		37,132		3.00%

				Total Revenues						$   12,121,905		$   10,665,087		-12.02%		$   10,101,931		-5.28%		$   10,565,047		4.58%



		EXPENDITURES

				Certificated Salaries				1000-1999		2,594,981		2,922,711		12.63%		3,010,392		3.00%		3,100,704		3.00%

				Classified Salaries				2000-2999		1,617,108		1,738,249		7.49%		1,790,396		3.00%		1,844,108		3.00%

				Benefits				3000-3999		1,555,361		1,805,857		16.11%		1,880,036		4.11%		1,947,502		3.59%

				Books & Supplies				4000-4999		388,832		393,550		1.21%		405,356		3.00%		417,517		3.00%

				Contracts & Services				5000-5999		3,577,009		3,616,189		1.10%		3,724,675		3.00%		3,836,415		3.00%

				Capital Outlay				6000-6599		180,000		180,000		0.00%		185,400		3.00%		190,962		3.00%

				Other Outgo				7100-7299		1,559,449		-		 		-		 		-		 

				Debt Service (see Debt Form)				7400-7499		-		-		 		-		 		-		 

				Total Expenditures						$   11,472,740		$   10,656,555		-7.11%		$   10,996,256		3.19%		$   11,337,208		3.10%



		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES								$   649,165		$   8,532		-98.69%		$   (894,324)		 		$   (772,161)		 



		OTHER SOURCES & USES

				Other Sources/Contributions to Restricted Programs				8900		-		-		 		-		 		-		 

				Other Uses				7600		-		-		 		-		 		-		 

				Net Sources & Uses						$   -		$   -		 		$   -		 		$   -		 



		NET INCREASE (DECREASE) IN FUND BALANCE								$   649,165		$   8,532		-98.69%		$   (894,324)		 		$   (772,161)		 



		FUND BALANCE, RESERVES

				Beginning Balance at Adopted Budget				9791		3,098,194		3,747,359		20.95%		3,755,891		0.23%		2,861,567		-23.81%

				Adjustments for Unaudited Actuals				9792		-		-		 		-		 		-		 

				  Beg Fund Balance at Unaudited Actuals						-		-		 		-		 		-		 

				Adjustments for Audit				9793		-		-		 		-		 		-		 

				Adjustments for Restatements				9795		-		-		 		-		 		-		 

				  Beginning Fund Balance as per Audit Report +/- Restatements						3,098,194		-		 		-		 		-		 

				Ending Balance				9790		$   3,747,359		$   3,755,891		0.23%		$   2,861,567		-23.81%		$   2,089,406		-26.98%



		Components of Ending Fund Balance (Budget):						 

				a.		Nonspendable

						Revolving Cash		9711		-		-		 		-		 		-		 

						Stores		9712		-		-		 		-		 		-		 

						Prepaid Expenditures		9713		-		-		 		-		 		-		 

						All Others		9719		-		-		 		-		 		-		 

				b.		Restricted		9740		1,998,286		2,142,028		7.19%		1,458,837		-31.89%		751,947		-48.46%

				c.		Committed

						Committed - Stabilization Arrangements		9750		-		-		 		-		 		-		 

						Committed - Other		9760		-		-		 		-		 		-		 

				d.		Assignments		9780		-		-		 		-		 		-		 

				e.		Unassigned																				Fund Balance Standard

						Reserve for Ecomonic Uncertainties		9789		-		-		 		-		 		-		 				Percent Level								Charter ADA

						Undesignated / Unappropriated Amount / Unrestricted Net Position		9790		1,749,073		1,613,863		-7.73%		1,402,730		-13.08%		1,337,459		-4.65%				5%		or		$   71,000		greater of		- 0		to		300								Fund Balance Standard

				Economic Uncertainty and Unappropriated Reserve Percentage (9789+9790)/(Total Expenditures + Other Uses)						15.25%		15.14%				12.76%				11.80%						4%		or		$   71,000		greater of		301		to		1,000								Percent Level								Charter ADA

																										3%								1,001		to		30,000								5%		or		$   71,000		greater of		- 0		to		300

				Reserve Standard (unless different standard identified in MOU)						4%		4%				4%				4%						2%								30,001		to		400,000

				If MOU contains a Reserve Standard other than above, enter here																						1%								400,001		or more										4%		or		$   71,000		greater of		301		to		1,000

				Reserve Standard Met/Not Met						Met		Met				Met				Met																										3%								1,001		to		30,000



				If not meeting standards, discuss fiscal recovery plan:



																																														2%								30,001		to		400,000

				Unrestricted Deficit Spending Percentage						8.1%		1.7%				2.6%				0.8%																										1%								400,001		or more

				Unrestricted Deficit Spending Standard						5.1%		5.0%				4.3%				3.9%						Deficit Spending Standard

				Unrestricted Deficit Spending Standard Met/Not Met						Not Met		Met				Met				Met						Unrestricted defiit spending as a percentage of total unrestricted expenditures and other financing uses, has not exceeded one-third of the district's available reserves as a percentage of total expenditures and other financing uses in any of the current fiscal year or two subsequent fiscal years.



				If deficit spending, explain cause and if one-time or on-going.  If for on-going, what is the Charter's plan to eliminatethe deficit?
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Budget-DEBT

		DEBT -  Multiyear Commitments

		Fiscal Year 2023-24 Budget

		CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

		Form Revised 4/25/2023

		Complete the following table for all significant multiyear commitments for the budget year and the following two years.  Clearly identify the number of years remaining and the total remaining principal amount of the commitment, the amount of principal and interest budgeted for the current fiscal year and the following two years.





		Under the Comment Section, provide a brief statement identifying the funding source for repayment of each obligation.

		x		NO DEBT (if no debt, X)



								July 1,		2023-24				2024-25				2025-26				Object

						# of Years		2023		Payment				Payment				Payment				Code(s)

		Type of Commitment				Remaining		Principal Balance		Principle		Interest		Principle		Interest		Principle		Interest

		State School Building Loans

		Charter School Start-up Loans

		Other Post Employment Benefits

		Compensated Absences

		Bank Line of Credit Loans

		Municipal Lease

		Capital Lease

		Capital Lease

		Capital Lease

		Inter-Agency Borrowing

		Other

				Total				-		-		-		-		-		-		-



		Other Commitments:







		Comments:  









Budget-Cash Flow Year 1

												CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts																												CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

				DATE PREPARED:		6/28/23								2023-24  Budget Cash Flow																																2023-24  Budget Cash Flow

		Form Revised 4/25/2023

										July		% 		August		% 		September		% 		October		% 		November		% 		December		% 		January		% 		February		% 		March		% 		April		% 		May		% 		June		% 		Estimated				Projected

										Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Accrual		Total		Budget		Difference

		Beginning Cash Balance						July 1, Cash=		3,747,359

A. Kerber: A. Kerber:
Enter 				3,631,901				2,942,923				3,044,149				2,705,543				2,267,722				2,371,983				2,462,262				2,059,964				3,122,904				2,861,382				2,685,895				3,673,833



		REVENUE

		LCFF Sources

				LCFF		8011				247,202		5.00%		247,202		5.00%		444,964		9.00%		444,964		9.00%		444,964		9.00%		444,964		9.00%		444,964		9.00%		444,964		9.00%		444,964		9.00%		444,964		9.00%		444,964		9.00%		444,964		9.00%		(0)		4,944,045		4,944,045		-

				EPA		8012						 				 		490,173		25.00%				 				 		490,173		25.00%				 				 		490,173		25.00%				 				 		490,173		25.00%		-		1,960,692		1,960,692		-

				State Aid - Prior Year		8019						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				In Lieu Property Taxes		8096						 		13,156		6.00%		26,311		12.00%		17,541		8.00%		17,541		8.00%		17,541		8.00%		17,541		8.00%		17,541		8.00%		30,696		14.00%		15,348		7.00%		15,348		7.00%		15,348		7.00%		15,348		219,260		219,260		-

		Federal				8100-8299						 				 		116,080		14.29%		54,171		6.67%		54,171		6.67%		116,080		14.29%		54,171		6.67%		54,171		6.67%		116,080		14.29%		54,171		6.67%		54,171		6.67%		116,080		14.29%		23,216		812,558		812,558		-

		State

				Lottery - Unrestricted		8560						 				 				 		34,484		34.80%				 				 		34,484		34.80%				 				 		34,484		34.80%				 				 		(4,373)		99,077		99,077		-

				Lottery - Prop 20 - Restricted		8560						 				 				 				 				 				 				 				 				 				 				 				 		39,048		39,048		39,048		-

				Other State Revenue		8300-8599				24,758		1.50%		24,758		1.50%		64,373		3.89%		139,105		8.40%		64,373		3.89%		64,373		3.89%		530,337		32.04%		64,373		3.89%		64,373		3.89%		64,373		3.89%		114,373		6.91%		436,028		26.34%		(190)		1,655,406		1,655,406		-

		Local

				Interest		8660						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				AB602 Local Special Education Transfer		8792						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				Other Local Revenues		8600-8799						 		10,000		1.07%				 				 		10,000		1.07%				 				 				 		900,000		96.26%				 		10,000		1.07%		5,000		0.53%		-		935,000		935,000		-

		Total Revenues								$   271,961		2.55%		$   295,116		2.77%		$   1,141,901		10.71%		$   690,263		6.47%		$   591,048		5.54%		$   1,133,130		10.62%		$   1,081,495		10.14%		$   581,048		5.45%		$   2,046,286		19.19%		$   613,339		5.75%		$   638,856		5.99%		$   1,507,593		14.14%		$   73,049		$   10,665,087		$   10,665,087		$   -



		EXPENDITURES

		Certificated Salaries				1000-1999				58,454		2.00%		271,812		9.30%		271,812		9.30%		271,812		9.30%		271,812		9.30%		271,812		9.30%		271,812		9.30%		271,812		9.30%		271,812		9.30%		271,812		9.30%		271,812		9.30%		146,136		5.00%		-		2,922,711		2,922,711		-

		Classified Salaries				2000-2999				69,530		4.00%		156,442		9.00%		156,442		9.00%		156,442		9.00%		156,442		9.00%		156,442		9.00%		156,442		9.00%		156,442		9.00%		156,442		9.00%		156,442		9.00%		156,442		9.00%		104,295		6.00%		-		1,738,249		1,738,249		-

		Benefits				3000-3999				49,587		2.75%		165,924		9.19%		165,924		9.19%		165,924		9.19%		165,924		9.19%		165,924		9.19%		165,924		9.19%		165,924		9.19%		165,924		9.19%		165,924		9.19%		165,924		9.19%		97,028		5.37%		-		1,805,857		1,805,857		-

		Books & Supplies				4000-4999				19,677		5.00%		55,097		14.00%		39,355		10.00%		27,548		7.00%		27,548		7.00%		27,548		7.00%		35,419		9.00%		27,548		7.00%		27,548		7.00%		27,548		7.00%		39,355		10.00%		27,548		7.00%		11,806		393,550		393,550		-

		Contracts & Services				5000-5999				144,648		4.00%		289,295		8.00%		361,619		10.00%		361,619		10.00%		361,619		10.00%		361,619		10.00%		361,619		10.00%		361,619		10.00%		361,619		10.00%		253,133		7.00%		180,809		5.00%		144,648		4.00%		72,324		3,616,189		3,616,189		-

		Capital Outlay				6000-6599						 				 				 				 				 				 				 				 				 				 				 				 		180,000		180,000		180,000		-

		Other Outgo				7100-7299						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Debt Service (see Debt Form)				7400-7499						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Total Expenditures								$   341,896		3.21%		$   938,571		8.81%		$   995,153		9.34%		$   983,346		9.23%		$   983,346		9.23%		$   983,346		9.23%		$   991,217		9.30%		$   983,346		9.23%		$   983,346		9.23%		$   874,860		8.21%		$   814,343		7.64%		$   519,654		4.88%		$   264,130		$   10,656,555		$   10,656,555		$   -



		OTHER SOURCES/USES

		Other Sources/Contributions to Restricted Programs				8900						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Other Uses				7600						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Net Sources & Uses								$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -		$   -		$   -

								July 1 - Beginning Balances				%				%				%				%				%				%				%				%				%				%				%				%						Remaining Balance

		PRIOR YEAR TRANSACTIONS										Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal



		Accounts Receivable				9210						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		Prepaid Expenditures				9330						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		(Accounts Payable)				9510				45,523		 		45,523		 		45,523		 		45,523		 		45,523		 		45,523		 				 				 				 				 				 				 				273,138		(273,138)				Prior Year Transactions should be zero'd out by Year End

		(Line of Credit Payments)				9640						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		(Deferred Revenue)				9650						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		NET PRIOR YEAR TRANSACTIONS						$   -		$   (45,523)				$   (45,523)				$   (45,523)				$   (45,523)				$   (45,523)				$   (45,523)				$   -				$   -				$   -				$   -				$   -				$   -						$   (273,138)		$   273,138



		OTHER ADJUSTMENTS (LIST)

		Capital Assets (Not included in Expenditures above)

Annette Baker: Annette Baker:
Enter Capital Assets as a negative amount, as payment reduced/reduces cash balance								

A. Kerber: A. Kerber:
Enter 		 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

		TOTAL MISC. ADJUSTMENTS						$   -		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -



		NET REVENUES LESS EXPENDITURES								$   (115,458)				$   (688,978)				$   101,225				$   (338,606)				$   (437,821)				$   104,261				$   90,278				$   (402,298)				$   1,062,940				$   (261,522)				$   (175,487)				$   987,939				$   (191,081)		$   (264,606)



		ENDING CASH BALANCE								$   3,631,901				$   2,942,923				$   3,044,149				$   2,705,543				$   2,267,722				$   2,371,983				$   2,462,262				$   2,059,964				$   3,122,904				$   2,861,382				$   2,685,895				$   3,673,833				$   3,482,752

																																																								Ending Fund Balance		$   3,755,891

																																																								Ending Cash plus Accruals should equal Ending Fund Balance		$   (273,139)
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Budget-Cash Flow Year 2

												CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts																												CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

				DATE PREPARED:		6/28/23								2024-25  Budget Cash Flow																																2024-25  Budget Cash Flow

		Form Revised 4/25/2023

										July		% 		August		% 		September		% 		October		% 		November		% 		December		% 		January		% 		February		% 		March		% 		April		% 		May		% 		June		% 		Estimated				Projected

										Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Accrual		Total		Budget		Difference

		Beginning Cash Balance						July 1, Cash=		3,673,833				3,546,952				2,954,343				3,072,865				2,731,896				2,294,864				2,382,292				2,414,946				1,967,414				2,079,152				1,776,641				1,556,602				2,487,209



		REVENUE

		LCFF Sources

				LCFF		8011				270,445		3.58%		270,445		3.58%		486,802		6.45%		486,802		6.45%		486,802		6.45%		486,802		6.45%		486,802		6.45%		486,802		6.45%		486,802		6.45%		486,802		6.45%		486,802		6.45%		486,802		6.45%		2,139,841		7,548,750		7,548,750		-

				EPA		8012						 				 		534,960		 				 				 		534,960		 				 				 		534,960		 				 				 		534,960		 		(2,139,841)		-		-		-

				State Aid - Prior Year		8019						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				In Lieu Property Taxes		8096						 		13,156		5.71%		26,311		11.43%		17,541		7.62%		17,541		7.62%		17,541		7.62%		17,541		7.62%		17,541		7.62%		34,351		14.92%		17,175		7.46%		17,175		7.46%		17,175		7.46%		17,175		230,223		230,223		-

		Federal				8100-8299						 				 				 				 				 				 				 				 				 				 				 				 		536,935		536,935		536,935		-

		State

				Lottery - Unrestricted		8560						 				 				 		35,518		34.14%				 				 		35,518		34.14%				 				 		35,518		34.14%				 				 		(2,523)		104,031		104,031		-

				Lottery - Prop 20 - Restricted		8560						 				 				 				 				 				 				 				 				 				 				 				 		41,001		41,001		41,001		-

				Other State Revenue		8300-8599				24,157		1.51%		24,157		1.51%		62,810		3.91%		133,855		8.34%		62,810		3.91%		62,810		3.91%		515,585		32.12%		62,810		3.91%		62,810		3.91%		60,938		3.80%		111,595		6.95%		425,438		26.51%		(4,833)		1,604,942		1,604,942		-

		Local

				Interest		8660						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				AB602 Local Special Education Transfer		8792						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				Other Local Revenues		8600-8799						 		10,500		29.13%				 				 		10,500		29.13%				 				 				 		7,500		20.80%				 		5,000		13.87%		2,550		7.07%		-		36,050		36,050		-

		Total Revenues								$   294,603		2.92%		$   318,258		3.15%		$   1,110,883		11.00%		$   673,716		6.67%		$   577,652		5.72%		$   1,102,113		10.91%		$   1,055,446		10.45%		$   567,152		5.61%		$   1,126,422		11.15%		$   600,433		5.94%		$   620,572		6.14%		$   1,466,926		14.52%		$   587,755		$   10,101,931		$   10,101,931		$   -



		EXPENDITURES

		Certificated Salaries				1000-1999				60,208		2.00%		279,966		9.30%		279,966		9.30%		279,966		9.30%		279,966		9.30%		279,966		9.30%		279,966		9.30%		279,966		9.30%		279,966		9.30%		279,966		9.30%		279,966		9.30%		150,520		5.00%		-		3,010,392		3,010,392		-

		Classified Salaries				2000-2999				71,616		4.00%		161,136		9.00%		161,136		9.00%		161,136		9.00%		161,136		9.00%		161,136		9.00%		161,136		9.00%		161,136		9.00%		161,136		9.00%		161,136		9.00%		161,136		9.00%		107,424		6.00%		-		1,790,396		1,790,396		-

		Benefits				3000-3999				51,623		2.75%		172,740		9.19%		172,740		9.19%		172,740		9.19%		172,740		9.19%		172,740		9.19%		172,740		9.19%		172,740		9.19%		172,740		9.19%		172,740		9.19%		172,740		9.19%		101,013		5.37%		-		1,880,036		1,880,036		-

		Books & Supplies				4000-4999				20,268		5.00%		56,750		14.00%		40,536		10.00%		28,375		7.00%		28,375		7.00%		28,375		7.00%		36,482		9.00%		28,375		7.00%		28,375		7.00%		28,375		7.00%		40,536		10.00%		28,375		7.00%		12,161		405,356		405,356		-

		Contracts & Services				5000-5999				148,987		4.00%		297,974		8.00%		372,467		10.00%		372,467		10.00%		372,467		10.00%		372,467		10.00%		372,467		10.00%		372,467		10.00%		372,467		10.00%		260,727		7.00%		186,234		5.00%		148,987		4.00%		74,493		3,724,675		3,724,675		-

		Capital Outlay				6000-6599						 				 				 				 				 				 				 				 				 				 				 				 		185,400		185,400		185,400		-

		Other Outgo				7100-7299						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Debt Service (see Debt Form)				7400-7499						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Total Expenditures								$   352,702		3.21%		$   968,566		8.81%		$   1,026,845		9.34%		$   1,014,684		9.23%		$   1,014,684		9.23%		$   1,014,684		9.23%		$   1,022,792		9.30%		$   1,014,684		9.23%		$   1,014,684		9.23%		$   902,944		8.21%		$   840,611		7.64%		$   536,318		4.88%		$   272,054		$   10,996,256		$   10,996,256		$   -



		OTHER SOURCES/USES

		Other Sources/Contributions to Restricted Programs				8900						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Other Uses				7600						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Net Sources & Uses								$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -		$   -		$   -

								July 1 - Beginning Balances				%				%				%				%				%				%				%				%				%				%				%				%						Remaining Balance

		PRIOR YEAR TRANSACTIONS										Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal



		Accounts Receivable				9210				15,348		 		57,699		 		34,484		 				 				 				 				 				 				 				 				 				 				107,531		(107,531)				Prior Year Transactions should be zero'd out by Year End

		Prepaid Expenditures				9330						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		Accounts Payable				9510				84,130		 				 				 				 				 				 				 				 				 				 				 				 				84,130		(84,130)				Prior Year Transactions should be zero'd out by Year End

		Line of Credit Payments				9640						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		Deferred Revenue				9650						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		NET PRIOR YEAR TRANSACTIONS						$   -		$   (68,782)				$   57,699				$   34,484				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -						$   23,401		$   (23,401)



		OTHER ADJUSTMENTS (LIST)

		Capital Assets (Not included in Expenditures above)

Annette Baker: Annette Baker:
Enter Capital Assets as a negative amount, as payment reduced/reduces cash balance										 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

		TOTAL MISC. ADJUSTMENTS						$   -		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -



		NET REVENUES LESS EXPENDITURES								$   (126,881)				$   (592,609)				$   118,522				$   (340,969)				$   (437,032)				$   87,428				$   32,654				$   (447,532)				$   111,738				$   (302,511)				$   (220,039)				$   930,607				$   315,701		$   (870,923)



		ENDING CASH BALANCE								$   3,546,952				$   2,954,343				$   3,072,865				$   2,731,896				$   2,294,864				$   2,382,292				$   2,414,946				$   1,967,414				$   2,079,152				$   1,776,641				$   1,556,602				$   2,487,209				$   2,802,910

																																																								Ending Fund Balance		$   2,861,567

																																																								Ending Cash plus Accruals should equal Ending Fund Balance		$   (58,657)
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Budget Data

		Encor Jr./Sr. High School for the Performing and Visual Arts

		Adopted Budget 

		2023-24

		Hesperia Unified School District

				PY		CY		SY1		SY2

		ADA		581.89		558.00		585.90		595.20

		Enrollment		630		600		630		640

		Unduplicated Count		340		330		316		345

		UPP (Rolling)		52.99%		53.02%		53.01%		52.99%



		LCFF		$   8,346,343		$   7,123,997		$   7,778,973		$   8,170,388



		Teacher FTE				35.46		36.52		37.62

		Other Cert FTE				1.00		1.00		1.00

		Cert Mgt FTE				3.00		3.00		3.00



		Class FTE				31.44		32.38		33.35

		Class MGMT FTE				3.00		3.00		3.00



		Teacher Ave salary Per FTE 				$   69,182		$   71,258		$   73,395

		Other Cert Staff salary Per FTE				$   93,935		$   96,753		$   99,656

		Cert Mgt salary Per FTE				$   137,700		$   141,831		$   146,086

		Cert Other Pay, Stipends, Extra Pay				$   50,000		$   51,500		$   53,045



		Class Ave salary Per FTE				$   43,364		$   44,665		$   46,005

		Class Mgmt Ave salary Per FTE				$   124,960		$   128,709		$   132,570

		Class Other Pay, Stipends, Extra Pay				$   -		$   -		$   -



		Class H&W/EE				$   8,549		$   8,806		$   9,070

		Cert H&W/EE				$   5,734		$   5,906		$   6,083



		STRS Rate				19.100%		19.100%		19.100%

		PERS Rate				26.680%		26.680%		26.680%

		Retirement Cost per Cert Employee				$   13,532.92		$   13,938.91		$   14,357.08

		Retirement Cost per Class Employee				$   5,734.14		$   5,906.16		$   6,083.35



		FICA				6.20000%		6.20000%		6.20000%

		Medi				1.45000%		1.45000%		1.45000%

		Unemployment				0.50000%		0.50000%		0.50000%

		Workers Comp				1.20000%		1.20000%		1.20000%



		Unrestricted FUND BALANCE

		Beginning Balance at Adopted Budget 9791		$   2,514,766.00		$   1,749,073.39		$   1,613,862.79		$   1,402,730.15

		Adjustments for Unaudited Actuals 9791		$   - 0		$   - 0		$   - 0		$   - 0

		  Beg Fund Balance at Unaudited Actuals		$   2,514,766.00		$   1,749,073.39		$   1,613,862.79		$   1,402,730.15

		Adjustments for Audit 9793		$   - 0		$   - 0		$   - 0		$   - 0

		Adjustments for Restatements 9795		$   - 0		$   - 0		$   - 0		$   - 0

		  Beginning Fund Balance as per Audit Report +/- Restatements		$   2,514,766.00		$   - 0		$   - 0		$   - 0

		Ending Balance 9790		$   1,749,073.39		$   1,613,862.79		$   1,402,730.15		$   1,337,458.91



		Revolving Cash 9711		$   - 0		$   - 0		$   - 0		$   - 0

		Stores 9711		$   - 0		$   - 0		$   - 0		$   - 0

		Prepaid Expenditures 9713		$   - 0		$   - 0		$   - 0		$   - 0

		All Others 9719		$   - 0		$   - 0		$   - 0		$   - 0

		Committed - Stabilization Arrangements 9750		$   - 0		$   - 0		$   - 0		$   - 0

		Committed - Other 9760		$   - 0		$   - 0		$   - 0		$   - 0

		Assignments 9780		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Ecomonic Uncertainties 9789		$   - 0		$   - 0		$   - 0		$   - 0

		Undesignated/Unappropriated Amount/Unrestricted Net Position 9790		$   1,749,073.39		$   1,613,862.79		$   1,402,730.15		$   1,337,458.91



		Restricted FUND BALANCE

		Beginning Balance at Adopted Budget 9791		$   583,428.00		$   1,998,286.00		$   2,142,028.16		$   1,458,836.67

		Adjustments for Unaudited Actuals 9791		$   - 0		$   - 0		$   - 0		$   - 0

		  Beg Fund Balance at Unaudited Actuals		$   583,428.00		$   1,998,286.00		$   2,142,028.16		$   1,458,836.67

		Adjustments for Audit 9793		$   - 0		$   - 0		$   - 0		$   - 0

		Adjustments for Restatements 9795		$   - 0		$   - 0		$   - 0		$   - 0

		  Beginning Fund Balance as per Audit Report +/- Restatements		$   583,428.00		$   - 0		$   - 0		$   - 0

		Ending Balance 9790		$   1,998,286.00		$   2,142,028.16		$   1,458,836.67		$   751,946.70



		LCFF 8011		$   4,464,631.00		$   4,944,044.85		$   7,548,749.84		$   7,936,510.51

		EPA 8011		$   1,724,619.00		$   1,960,692.00		$   - 0		$   - 0

		State Aid - Prior Year 8019		$   1,938,804.00		$   - 0		$   - 0		$   - 0

		In Lieu Property Taxes 8096		$   218,289.00		$   219,260.15		$   230,223.16		$   233,877.49



		Reserve Standard (unless different standard identified in MOU)		4%		4%		4%		4%

		If MOU contains a Reserve Standard other than above								

		Available Fund Balance %		15.2%		15.1%		12.8%		11.8%

		Deficit Spending Standard		5.1%		5.0%		4.3%		3.9%

		Deficit Spending %		8.1%		1.7%		2.6%		0.8%



		Unrestricted Total Rev and Funding Sources		$   8,713,477.46		$   7,767,775.19		$   7,944,204.31		$   8,343,167.40

		Unrestricted Total Exp and Other Uses		$   9,479,170.07		$   7,902,985.79		$   8,155,336.94		$   8,408,438.64



		Restricted Total Rev and Funding Sources		$   3,408,427.57		$   2,897,311.47		$   2,157,727.14		$   2,221,879.28

		Restricted Total Exp and Other Uses		$   1,993,570.07		$   2,753,569.31		$   2,840,918.63		$   2,928,769.25



		What % of student population is Special Ed		0.00000%		0.00000%		0.00000%		0.00000%

		Charter under School District, or a member LEA for SELPA services?				

		AB602 Revenue		$   - 0		$   - 0		$   - 0		$   - 0

		Other Special Ed Revenue		$   - 0		$   - 0		$   - 0		$   - 0

		Unrestricted contribution to Special Ed		$   -		$   -		$   -		$   -

		Total Special Ed Funding		$   -		$   -		$   -		$   -

		Special Ed Expenditures		$   -		$   -		$   -		$   -



		Unrestricted Exp

		Certificated Salaries		$   1,847,388.94		$   2,307,977.24		$   2,377,216.56		$   2,448,533.05

		Classified Salaries		$   1,211,811.78		$   1,228,875.06		$   1,265,741.31		$   1,303,713.55

		Benefits		$   1,158,362.64		$   1,377,748.49		$   1,434,342.52		$   1,485,814.39

		Books & Supplies		$   119,613.01		$   81,006.00		$   83,436.18		$   85,939.27

		Contracts & Services		$   3,402,544.70		$   2,727,379.00		$   2,809,200.37		$   2,893,476.38

		Capital Outlay		$   180,000.00		$   180,000.00		$   185,400.00		$   190,962.00

		Other Outgo		$   1,559,449.00		$   - 0		$   - 0		$   - 0

		Debt Service (see Debt Form)		$   - 0		$   - 0		$   - 0		$   - 0

		  Total		$   9,479,170.07		$   7,902,985.79		$   8,155,336.94		$   8,408,438.64



		Restricted Exp

		Certificated Salaries		$   747,592.41		$   614,733.72		$   633,175.73		$   652,171.00

		Classified Salaries		$   405,296.07		$   509,373.55		$   524,654.75		$   540,394.39

		Benefits		$   396,998.11		$   428,108.32		$   445,693.81		$   461,687.68

		Books & Supplies		$   269,219.39		$   312,543.73		$   321,920.04		$   331,577.64

		Contracts & Services		$   174,464.09		$   888,810.00		$   915,474.30		$   942,938.53

		Capital Outlay		$   - 0		$   - 0		$   - 0		$   - 0

		Other Outgo		$   - 0		$   - 0		$   - 0		$   - 0

		Debt Service (see Debt Form)		$   - 0		$   - 0		$   - 0		$   - 0

		  Total		$   1,993,570.07		$   2,753,569.31		$   2,840,918.63		$   2,928,769.25



		Rent				$   991,080.00		$   1,020,812.40		$   1,051,436.77

		Electricity				$   300,000.00		$   309,000.00		$   318,270.00

		Heating (gas)				see above		see above		see above

		Other				$   - 0		$   - 0		$   - 0



		Oversight Fees to Sponsor				$   71,240		$   77,790		$   81,704

		Administive Service Contract				$   135,600.00		$   139,668.00		$   143,858.04

		Other Contracted costs				$   -		$   -		$   -



		Debt

		State School Building Loans				$   -		$   -		$   -

		Charter School Start-up Loans				$   - 0		$   - 0		$   - 0

		Other Post Employment Benefits				$   - 0		$   - 0		$   - 0

		Compensated Absences				$   - 0		$   - 0		$   - 0

		Bank Line of Credit Loans				$   - 0		$   - 0		$   - 0

		Municipal Lease				$   - 0		$   - 0		$   - 0

		Capital Lease				$   - 0		$   - 0		$   - 0

		Capital Lease				$   - 0		$   - 0		$   - 0

		Capital Lease				$   - 0		$   - 0		$   - 0

		Inter-Agency Borrowing				$   - 0		$   - 0		$   - 0

		Other				$   - 0		$   - 0		$   - 0

		

		Cash Flow

		Beginning Cash				$   3,747,358.89		$   3,673,833.42

		July				$   3,631,900.79		$   3,546,952.08

		August				$   2,942,923.26		$   2,954,343.36

		September				$   3,044,149		$   3,072,865

		October				$   2,705,543		$   2,731,896

		November				$   2,267,722		$   2,294,864

		December				$   2,371,983		$   2,382,292

		January				$   2,462,262		$   2,414,946

		February				$   2,059,964		$   1,967,414

		March				$   3,122,904		$   2,079,152

		April				$   2,861,382		$   1,776,641

		May				$   2,685,895		$   1,556,602

		June				$   3,673,833		$   2,487,209









INTERIM-CHECKLIST

		Charter Schools

		Interim Check List

		Form Revised 4/25/2023

		Encor Jr./Sr. High School for the Performing and Visual Arts

		35-75044-01166707



		On or before December 15 (1st)  Interim Report to Authorizing District (Coordinate due date with District)

		On or before March 15 (2nd) Interim Report to Authorizing District (Coordinate due date with District)



		Electronic - Required

		CHARTER 2023-24 Budget/Interim Reporting Worksheet (all Budget tabs completed):

		X		Interim - Certification

		X		Interim - ADA Projections

		X		Interim-  Assumptions

		X		Interim - Unrestricted MYP

		X		Interim - Restricted MYP

		X		Interim - Summary MYP

		X		Interim - Debt (sheet has a field to report if No Debt)

		X		Interim - Cash Flow Year 1

		X		Interim - Cash Flow Year 2



		X		LCFF calculator (using the most recent FCMAT release*)



		Hard Copy - Minimum Requirement (authorizing District may require additional documents):

		X		Interim - Certification Signed





		*  Be sure to use the most recent version of the calculator at:

		https://www.fcmat.org/lcff



http://fcmat.org/local-control-funding-formula-resources/https://www.fcmat.org/lcff

INTERIM-CERTIFICATION

		CHARTER SCHOOL INTERIM REPORT																						Charter School Name:		Encor Jr./Sr. High School for the Performing and Visual Arts

		1st Interim as of October 31																						CDS #:		35-75044-01166707		0		0		0		0		0

		2nd Interim as of January 31																						Charter Authorizer		Hesperia Unified School District

																								County:		San Bernardino

		CHARTER SCHOOL CERTIFICATION																						Charter #:		0971

																																						Form Revised 4/25/2023



										To the authorizing/oversight district:

										2023-24 CHARTER SCHOOL INTERIM REPORT -- ALTERNATIVE FORM:  This report has been approved, and is hereby filed by the charter school pursuant to Education Code Section 47604.33.																												`



										Signed:														      Date:

												Charter School Official

												(Original signature required)

										Printed
Name:		Sabrina Bow, Ed.D.												       Title:		Executive Director



		CERTIFICATION OF FINANCIAL CONDITION:



		(		X		) POSITIVE								(				) QUALIFIED								(				)   NEGATIVE

						As the Charter School Official, I certify that												As the Charter School Official, I certify that												As the Charter School Official, I certify that

						this Charter will be able to meet its financial												this Charter may not meet its financial 												based upon current projections this charter

						obligations for the current fiscal year and two												obligations for the current fiscal year or two												will be unable to meet its financial 

						subsequent fiscal years.												subsequent fiscal years.												obligations for remainder of the fiscal year

																														or for the subsequent fiscal year.





										To the County Superintendent of Schools:

										2023-24 CHARTER SCHOOL INTERIM REPORT -- ALTERNATIVE FORM:  This report has been reviewed pursuant to Education Code 47604.32(a) is hereby filed with the County Superintendent pursuant to Education Code Section 47604.33.



										Signed:														      Date:

												Authorized Representative of
Charter Approving Entity

												(Original signature required)

										Printed
Name:		Kortney Grimm												       Title:		Director of Fiscal Services



		(				) POSITIVE								(				) QUALIFIED								(				)   NEGATIVE

						As the Charter School Official, I certify that												As the Charter School Official, I certify that												As the Charter School Official, I certify that

						this Charter will be able to meet its financial												this Charter may not meet its financial 												based upon current projections this charter

						obligations for the current fiscal year and two												obligations for the current fiscal year or two												will be unable to meet its financial 

						subsequent fiscal years.												subsequent fiscal years.												obligations for remainder of the fiscal year



										 

										2023-24 CHARTER SCHOOL INTERIM REPORT -- ALTERNATIVE FORM:  This report has been received by the County Superintendent of Schools pursuant to Education Code Section 47604.33(1).



										Signed:														      Date:

												County Superintendent/Designee

												(Original signature required)



										For additional information on the budget report, please contact:



										For Charter School:

										Daniel J. Lee

										Name

										Business Representative

										Title

										(323) 457-0499

										Telephone

										dlee@iconsm.com

										E-mail address





















1st Interim-ADA

		Charter School Attendance																CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

																		CHARTER #: 0971



																				Fiscal Year 2023-24 First Interim Report

																				Projected ADA as of October 31, 2023

		Form Revised 4/25/2023

		Charter Authorizer: Hesperia Unified School District																2022-23						2023-24 Adopted Budget						2023-24 First Interim						2024-25 First Interim						2025-26 First Interim

																		Actual ADA		Funded ADA *		Projected ADA		Funded ADA *		% Change over Prior Year		Projected ADA		Funded ADA *		% Change over Prior Period		Projected ADA		Funded ADA *		% Change over Prior Year		Projected ADA		Funded ADA *		% Change over Prior Year

		 														Line		P-2				P-2						P-2						P-2						P-2

		Non Classroom Funding Determination Rate*												0%

		TK/K-3:

						Regular ADA										A-1		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Extended Year Special Ed										A-3		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Special Ed - NPS										A-5		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 		- 0				 		- 0				 		- 0				 

				ADA Totals (A-1, A3, A5, A7)												A-9		- 0		- 0		- 0		- 0		 		- 0				 		- 0				 		- 0				 

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				ADA for Students in Transitional Kindergarten (Lines A-1, A-3, A-5, and A-7, TK/K-3 Column, First Year ADA Only)												B-1		- 0				- 0				 		- 0				 		- 0				 		- 0				 



		Grades 4-6

						Regular ADA										A-1		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Extended Year Special Ed										A-3		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Special Ed - NPS										A-5		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 		- 0				 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		- 0		- 0		- 0		- 0		 		- 0				 		- 0				 		- 0				 

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 



		Grades 7-8

						Regular ADA										A-1		208.70				223.20				6.95%		195.30				-12.50%		214.83				10.00%		219.48				2.16%

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 		195.30				 		214.83				10.00%		219.48				2.16%

						Extended Year Special Ed										A-3		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Special Ed - NPS										A-5		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 		- 0				 		- 0				 		- 0				 

				ADA Totals (A-1, A3, A5, A7)												A-9		208.70		- 0		223.20		- 0		6.95%		195.30				-12.50%		214.83				10.00%		219.48				2.16%

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		195.30		195.30		 		214.83		214.83		10.00%		219.48		219.48		2.16%

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		208.70		208.70		223.20		223.20		6.95%		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 



		Grades 9-12

						Regular ADA										A-1		373.19				334.80				-10.29%		311.55				-6.94%		337.59				8.36%		332.94				-1.38%

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 		311.55				 		337.59				8.36%		332.94				-1.38%

						Extended Year Special Ed										A-3		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Special Ed - NPS										A-5		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 		- 0				 		- 0				 		- 0				 

				ADA Totals (A-1, A3, A5, A7)												A-9		373.19		- 0		334.80		- 0		-10.29%		311.55				-6.94%		337.59				8.36%		332.94				-1.38%

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		311.55		311.55		 		337.59		337.59		8.36%		332.94		332.94		-1.38%

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		373.19		373.19		334.80		334.80		-10.29%		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 



		Totals

						Regular ADA										A-1		581.89				558.00				-4.11%		506.85				-9.17%		552.42				8.99%		552.42				0.00%

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 		506.85				 		552.42				8.99%		552.42				0.00%

						Extended Year Special Ed										A-3		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Special Ed - NPS										A-5		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 		- 0				 		- 0				 		- 0				 

				ADA Totals (A-1, A3, A5, A7)												A-9		581.89		- 0		558.00		- 0		-4.11%		506.85				-9.17%		552.42				8.99%		552.42				0.00%

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		506.85		506.85		 		552.42		552.42		8.99%		552.42		552.42		0.00%

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		581.89		581.89		558.00		558.00		-4.11%		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Total Funded ADA														- 0		581.89		- 0		558.00						506.85						552.42						552.42



		* For non-classroom, P-2 ADA multiplied by Funding Determination %.  Use this amount in the LCFF calculator and any other ADA based revenue calculations.
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1st Interim-Assumptions

		CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

		CDS #: 35-75044-01166707

		CHARTER #: 0971

		Fiscal Year 2023-24 First Interim Report

		Form Revised 4/25/2023

		ASSUMPTIONS:												2023-24		2024-25		Change		2025-26		Change



		Local Control Funding (LCFF) - BAS/FCMAT Calculator:

				     COLA (on Base)										8.22%		3.94%		-4.28%		3.29%		-0.65%

				     Gap Funding Rate										100.00%		100.00%		0.00%		100.00%		0.00%

				Total Phase-In Entitlement (FCMAT calculator, Summary Tab)										$   6,630,467		$   7,910,364		19.30%		$   8,498,578		7.44%

				LCAP:		Public Hearing Date (mm/dd/yyyy)

						Board Approval Date (mm/dd/yyyy)



		Lottery Allocation Amount Per ADA:

				     Unrestricted										$   170		$   170		$   - 0		$   170		$   - 0

				     Restricted										$   67		$   67		$   - 0		$   67		$   - 0



		ADA/Enrollment:

				Total Non-Classroom Based (Independent Study) ADA										- 0		- 0		0.00		- 0		0.00

				Total Funded Non-Classroom Based (Independent Study) ADA 										- 0		- 0		0.00		- 0		0.00

				Total Classroom Based ADA										506.85		552.42		45.57		552.42		0.00

				Total Funded P-2 Attendance										506.85		552.42		45.57		552.42		0.00

				Estimated Enrollment						PY CBEDS Certified Enrollment    		630		545		594		49.00		594		0.00

				  Enrollment Growth Over Prior Year										-13.49%		8.99%		 		0.00%		 

				  ADA to Enrollment Ratio						2022-23		92.36%		93.00%		93.00%		 		93.00%		 

				Unduplicated Count						PY CBEDS Certified Unduplicated Count    		340		384		418		34.00		418		0.00

				   Unduplicated Pupil % (FCMAT LCFF Calc, Summary Tab, Rolling %)						2022-23		69.12%		72.29%		71.14%				71.05%		 



		Certificated Salaries and Benefits:

				Number of Teachers (FTE)										30.40		31.40		1.00		31.40		0.00

				Number of Certificated Management FTEs										5.00		5.00		0.00		5.00		0.00

				Number of Other Certificated FTEs										0.00		0.00		0.00		0.00		0.00

				Classroom Staffing Ratio - Students per FTE										17.93		18.92		0.99		18.92		0.00

				Teachers Increased/(Decreased) for projected Enrollment change over PY										0.00		1.00		1.00		0.00		-1.00

				Average Teacher FTE Salary										$   69,530		$   73,063		5.08%		$   75,044		2.71%

				Average Certificated Management FTE Salary										$   104,802		$   107,946		3.00%		$   111,184		3.00%

				Average Other Certificated FTE Salary										$   -		$   -		 		$   -		 

				Cert Step and Column Increase (Total Annual Cost)										$   -		$   -		 		$   -		 

				Other Pay, Stipends, Extra Pay										$   -		$   -		 		$   -		 

				Health and Welfare Cost per Employee										$   6,000		$   6,600		10.00%		$   7,200		9.09%

				Retirement Cost per Cert Employee										$   13,280		$   13,955		5.08%		$   14,333		2.71%

				STRS Rate										19.10%		19.10%		0.00%		19.10%		0.00%



				Optional - Additional information/explanation of Certificated S&B Assumptions above (calculation methodology, inclusions/exclusions, etc…):



				Explain any year over year changes (+/- positions, budgeted salary increases (ongoing or one-time), health and welfare contribution changes, etc…):





		Classified Salaries and Benefits:

				Number of Classified (Non-Mgmt) FTEs										23.00		23.00		0.00		23.00		0.00

				Number of Classified Mangement FTEs										7.00		6.00		-1.00		6.00		0.00

				Average Salary per Classified Non-Mgmt FTE										$   36,980		$   38,621		4.44%		$   39,836		3.15%

				Average Salary per Classified Mgmt FTE										$   94,671		$   97,527		3.02%		$   100,513		3.06%

				Class Step and Column Increase (Total Annual Cost)										$   -		$   -		 		$   -		 

				Other Pay, Stipends, Extra Pay										$   -		$   -		 		$   -		 

				Health and Welfare Cost per Class Employee										$   6,000		$   6,600		10.00%		$   7,200		9.09%

				Retirement Cost per Class Employee										$   9,866		$   10,698		8.43%		$   11,274		5.38%

				PERS Rate										26.68%		27.70%		1.02%		28.30%		0.60%



				Optional - Additional information/explanation of Certificated S&B Assumptions above (calculation methodology, inclusions/exclusions, etc…):



				Explain any year over year changes (+/- positions, budgeted salary increases (ongoing or one-time), health and welfare contribution changes, etc…):





		Statutory Benefits

				FICA (Social Security)										6.20%		6.20%		0.00%		6.20%		0.00%

				Medicare Tax										1.45%		1.45%		0.00%		1.45%		0.00%

				Unemployment										3.60%		3.60%		0.00%		3.60%		0.00%

				Workers Comp										1.90000%		1.90000%		0.00%		1.90000%		0.00%



		Facilities:        

				Rent										$   990,480		$   990,480		0.00%		$   990,480		0.00%

				Electricity										$   -		$   -		 		$   -		 

				Heating (gas)										$   -		$   -		 		$   -		 

				Other										$   250,000		$   257,500		3.00%		$   265,225		3.00%



				Explain "Other" facility costs:

				"Other" includes all Utilities



		Administrative Service Agreements:

				1.00%		Oversight Fees to Sponsor								$   66,305		$   79,104		19.30%		$   84,986		7.44%

						Administive Service Contract								$   -		$   -		 		$   -		 

						Other Contracted Costs								$   -		$   -		 		$   -		 



		List Noteworthy Assumptions for other 1st Interim line items: (Books, Supplies, Services, Capital Outlay, Debt, etc.)

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 





1st Interim-Unrestricted MYP

		CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

		CDS #: 35-75044-01166707

		CHARTER #: 0971

								Fiscal Year 2023-24 First Interim Report

								Unrestricted MYP

		Form Revised 4/25/2023

												First Interim		First Interim				First Interim				First Interim

		DESCRIPTION								Adopted		Actual		Projected		Percent		Projected		Percent		Projected		Percent

										Budget		thru October 31,		Budget		Change		Budget		Change		Budget		Change

										2023-24		2023		2023-24				2024-25				2025-26

		REVENUES

				LCFF Sources

						LCFF		8011		4,944,045		1,184,872		4,666,163		-5.62%		7,682,237		64.64%		8,270,451		7.66%						`

						EPA		8012		1,960,692		503,707		1,754,995		-10.49%		-		 		-		 

						State Aid - Prior Year		8019		-		-		-		 				 				 

						In Lieu Property Taxes		8096		219,260		96,543		209,309		-4.54%		228,127		8.99%		228,127		0.00%

				Federal				8100-8299		-		-		-		 		-		 		-		 

				State

						Lottery - Unrestricted		8560		99,077		-		89,995		-9.17%		98,087		8.99%		98,087		0.00%

						Lottery - Prop 20 - Restricted		8560

						Other State Revenue		8300-8599		24,595		-		24,732		0.56%		21,065		-14.83%		22,889		8.66%

				Local

						Interest		8660		-		-		-		 		-		 		-		 

						AB602 Local Special Education Transfer		8792

						Other Local Revenues		8600-8799		935,000		112,917		180,000		-80.75%		180,000		0.00%		180,000		0.00%

				Total Revenues						$   8,182,669		$   1,898,039		$   6,925,194		-15.37%		$   8,209,516		18.55%		$   8,799,554		7.19%



		EXPENDITURES

				Certificated Salaries				1000-1999		2,307,977		698,492		1,278,783		-44.59%		2,633,066		105.90%		2,706,082		2.77%

				Classified Salaries				2000-2999		1,228,875		381,344		1,228,331		-0.04%		1,205,576		-1.85%		1,241,692		3.00%

				Benefits				3000-3999		1,377,748		400,583		1,471,807		6.83%		1,419,096		-3.58%		1,491,089		5.07%

				Books & Supplies				4000-4999		81,006		114,743		181,357		123.88%		80,247		-55.75%		82,654		3.00%

				Contracts & Services				5000-5999		2,727,379		1,238,177		2,959,910		8.53%		2,817,792		-4.80%		2,872,342		1.94%

				Capital Outlay				6000-6599		180,000		45,815		180,000		0.00%		180,000		0.00%		180,000		0.00%

				Other Outgo				7100-7299		-		-		-		 		-		 		-		 

				Debt Service (see Debt Form)				7400-7499		-		-		-		 		-		 		-		 

				Total Expenditures						$   7,902,986		$   2,879,154		$   7,300,188		-7.63%		$   8,335,777		14.19%		$   8,573,859		2.86%



		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES								$   279,684		$   (981,115)		$   (374,994)		 		$   (126,261)		 		$   225,695		 



		OTHER SOURCES & USES

				Other Sources/Contributions to Restricted Programs				8900		(414,894)		-		(354,820)		 		-		 		-		 

				Other Uses				7600		-		-		-		 		-		 		-		 

				Net Sources & Uses						$   (414,894)		$   -		$   (354,820)		 		$   -		 		$   -		 



		NET INCREASE (DECREASE) IN FUND BALANCE								$   (135,211)		$   (981,115)		$   (729,814)		 		$   (126,261)		 		$   225,695		 



		FUND BALANCE, RESERVES

				Beginning Balance at Adopted Budget				9791		1,749,073		1,749,073		1,749,073

				Adjustments for Unaudited Actuals				9792				1,438,535		1,438,535

A. Baker: A. Baker:
Input difference between Beg Bal at Adopted Budget and Unaudited Actual ending Fund Balance reported at year end.

				  Beg Fund Balance at Unaudited Actuals								3,187,608		3,187,608

				Adjustments for Audit				9793				-		-

				Adjustments for Restatements				9795				-		-

				  Beginning Fund Balance as per Audit Report +/- Restatements								3,187,608		3,187,608				2,457,795				2,331,533

				Ending Balance				9790		$   1,613,863		$   2,206,493		$   2,457,795		52.29%		$   2,331,533		-5.14%		$   2,557,228		9.68%



		Components of Ending Fund Balance (Budget):						 

				a.		Nonspendable

						Revolving Cash		9711		-		-		-		 		-		 		-		 

						Stores		9712		-		-		-		 		-		 		-		 

						Prepaid Expenditures		9713		-		-		-		 		-		 		-		 

						All Others		9719		-		-		-		 		-		 		-		 

				b.		Restricted		9740

				c.		Committed

						Committed - Stabilization Arrangements		9750		-		-		-		 		-		 		-		 

						Committed - Other		9760		-		-		-		 		-		 		-		 

				d.		Assignments		9780		-		-		-		 		-		 		-		 

				e.		Unassigned

						Reserve for Ecomonic Uncertainties		9789		-		160,538		520,089		 		504,089		-3.08%		504,866		0.15%

						Undesignated / Unappropriated Amount / Unrestricted Net Position		9790		1,613,863		2,045,955		1,937,706		20.07%		1,827,444		-5.69%		2,052,363		12.31%





		ASSUMPTIONS FOR UNRESTRICTED PROGRAMS:

						LIST FEDERAL UNRESTRICTED REVENUES  (MOST FEDERAL PROGRAM REVENUES ARE RESTRICTED AND SHOULD BE ON RESTRICTED SHEET)

				1		Ex. Erate				-		-		-		 		-		 		-		 

				2						-		-		-		 		-		 		-		 

				3						-		-		-		 		-		 		-		 

				4						-		-		-		 		-		 		-		 

				5						-		-		-		 		-		 		-		 

				6						-		-		-		 		-		 		-		 

				7						-		-		-		 		-		 		-		 

				8						-		-		-		 		-		 		-		 

				9						-		-		-		 		-		 		-		 

				 		Total Federal Awards Budgeted:   				$   -		$   -		$   -		 		$   -		 		$   -		 



				Lottery Unrestricted Allocation per ADA										$   170.00				$   170.00				$   170.00

				Lottery Unrestricted Estimated Award										$   89,995		 		$   98,087		8.99%		$   98,087		0.00%



						LIST UNRESTRICTED STATE FUNDS BUDGETED IN OTHER STATE 

				1		Mandated Cost Reimbursement		Mandate Block Grant		24,732		-		24,732		0.00%		21,065		-14.83%		22,889		8.66%

				2		Lottery Adj - State Lottery Revenue		Lottery Adj		(137)		-		-		 		-		 		-		 

				3						-		-		-		 		-		 		-		 

				4						-		-		-		 		-		 		-		 

				5						-		-		-		 		-		 		-		 

				6						-		-		-		 		-		 		-		 

				7						-		-		-		 		-		 		-		 

				8						-		-		-		 		-		 		-		 

				9						-		-		-		 		-		 		-		 

				10						-		-		-		 		-		 		-		 

				11						-		-		-		 		-		 		-		 

				12						-		-		-		 		-		 		-		 

				13						-		-		-		 		-		 		-		 

				14						-		-		-		 		-		 		-		 

				15						-		-		-		 		-		 		-		 

				16						-		-		-		 		-		 		-		 

				17						-		-		-		 		-		 		-		 

				18						-		-		-		 		-		 		-		 

						Total Other State Revenue Funds Budgeted:   				$   24,595		$   -		$   24,732		0.56%		$   21,065		-14.83%		$   22,889		8.66%



						LIST OTHER UNRESTRICTED LOCAL REVENUES BUDGETED in "Other Local Revenues"

				1		Local Grant Revenue		Local Grant Revenue		925,000		-		-		 		-		 		-		 

				2		Student Bus Fees		Student Bus Fees		-		-		-		 		-		 		-		 

				3		Fundraising		Fundraising		10,000		-		-		 		-		 		-		 

				4		All Other Local Revenues				-		112,457		179,500		 		180,000		0.28%		180,000		0.00%

				5		All Other Fees and Contracts				-		460		500		 		-		 		-		 

				6						-		-		-		 		-		 		-		 

						Total Other Local Revenue Funds Budgeted:   				$   935,000		$   112,917		$   180,000		-80.75%		$   180,000		0.00%		$   180,000		0.00%
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1st Interim-Restricted MYP

		CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

		CDS #: 35-75044-01166707

		CHARTER #: 0971

								Fiscal Year 2023-24 First Interim Report

								Restricted MYP

		Form Revised 4/25/2023

												First Interim		First Interim				First Interim				First Interim

		DESCRIPTION								Adopted		Actual		Projected		Percent		Projected		Percent		Projected		Percent

										Budget		thru October 31		Budget		Change		Budget		Change		Budget		Change

										2023-24		2023		2023-24				2024-25				2025-26

		REVENUES

				LCFF Sources

						LCFF		8011

						EPA		8012

						State Aid - Prior Year		8019

						In Lieu Property Taxes		8096

				Federal				8100-8299		812,558		1,153,046		1,950,355		140.03%		416,597		-78.64%		416,597		0.00%

				State

						Lottery - Unrestricted		8560

						Lottery - Prop 20 - Restricted		8560		39,048		-		35,469		-9.17%		38,658		8.99%		38,658		0.00%

						Other State Revenue		8300-8599		1,630,811		222,054		1,523,592		-6.57%		1,433,028		-5.94%		1,433,028		0.00%

				Local

						Interest		8660		-		-		-		 		-		 		-		 

						AB602 Local Special Education Transfer		8792		-		-		-		 		-		 		-		 

						Other Local Revenues		8600-8799		-		-		-		 		-		 		-		 

				Total Revenues						$   2,482,417		$   1,375,100		$   3,509,416		41.37%		$   1,888,282		-46.19%		$   1,888,282		0.00%



		EXPENDITURES

				Certificated Salaries				1000-1999		614,734		721		1,587,744		158.28%		217,326		-86.31%		223,846		3.00%

				Classified Salaries				2000-2999		509,374		54,801		198,435		-61.04%		187,200		-5.66%		194,400		3.85%

				Benefits				3000-3999		428,108		17,372		109,209		-74.49%		114,613		4.95%		121,375		5.90%

				Books & Supplies				4000-4999		312,544		212,304		458,238		46.62%		471,986		3.00%		486,146		3.00%

				Contracts & Services				5000-5999		888,810		46,411		747,970		-15.85%		770,410		3.00%		793,523		3.00%

				Capital Outlay				6000-6599		-		-		-		 		-		 		-		 

				Other Outgo				7100-7299		-		-		-		 		-		 		-		 

				Debt Service (see Debt Form)				7400-7499		-		-		-		 		-		 		-		 

				Total Expenditures						$   2,753,569		$   331,608		$   3,101,596		12.64%		$   1,761,535		-43.21%		$   1,819,290		3.28%



		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES								$   (271,152)		$   1,043,492		$   407,820		 		$   126,747		-68.92%		$   68,992		-45.57%



		OTHER SOURCES & USES

				Other Sources/Contributions to Restricted Programs				8900		414,894		-		354,820		-14.48%		-		 		-		 

				Other Uses				7600		-		-		-		 		-		 		-		 

				Net Sources & Uses						$   414,894		$   -		$   354,820		-14.48%		$   -		 		$   -		 



		NET INCREASE (DECREASE) IN FUND BALANCE								$   143,742		$   1,043,492		$   762,640		430.56%		$   126,747		-83.38%		$   68,992		-45.57%



		FUND BALANCE, RESERVES

				Beginning Balance at Adopted Budget				9791		1,998,286		1,998,286		1,998,286

				Adjustments for Unaudited Actuals				9792				(508,829)		(508,829)

A. Baker: A. Baker:  Input difference between Beg Bal at Adopted Budget and  Unaudited Actual ending Fund Balance reported at year end.


				  Beg Fund Balance at Unaudited Actuals								1,489,457		1,489,457

				Adjustments for Audit				9793				-		-

				Adjustments for Restatements				9795		-		-		-

				  Beginning Fund Balance as per Audit Report +/- Restatements								1,489,457		1,489,457				2,252,097				2,378,844

				Ending Balance						$   2,142,028		$   2,532,949		$   2,252,097		5.14%		$   2,378,844		5.63%		$   2,447,836		2.90%



		Components of Ending Fund Balance (Budget):						 

				a.		Nonspendable

						Revolving Cash		9711

						Stores		9712

						Prepaid Expenditures		9713

						All Others		9719

				b.		Restricted		9740		2,142,028		2,532,949		2,252,097		5.14%		2,378,844		5.63%		2,447,836		2.90%

				c.		Committed

						Committed - Stabilization Arrangements		9750

						Committed - Other		9760

				d.		Assignments		9780

				e.		Unassigned

						Reserve for Ecomonic Uncertainties		9789

						Undesignated / Unappropriated Amount / Unrestricted Net Position		9790





				If Restricted Fund Balances Exist, Identify Balance by Program:

				1		Various State Programs				-		2,532,949		2,252,097				2,378,844				2,447,836

				2						-

				3						-

				4						-

				5						-

				6						-

				7						-

				8						-

				9						-

				10						-

				11						-

				12						-

				13						-

				14						-

				15						-

				Ending Resticted Fund Balance						Total must equal amount in Cell E63 above		2,532,949		2,252,097				2,378,844				2,447,836



		ASSUMPTIONS RESTRICTED PROGRAMS:

						LIST FEDERAL RESTRICTED REVENUES

				1		Title I		Title I		181,582		-		146,829		-19.14%		160,031		8.99%		160,031		0.00%

				2		ESSER III 3213/14		ESSER III 3213/14		150,000		-		-		 		-		 		-		 

				3		Title II		Title II		20,577		-		-				-				-

				4		Title IV		Title IV		16,242		-		13,665				14,893				14,893

				5		NSLP - Federal		NSLP - Federal		192,069		-		-				-				-

				6		IDEA SPED 		IDEA SPED 		86,235		-		-				-				-

				7						-		-		-				-				-

				8		GEER II 3217		GEER II 3217		-		197		15,881				-				-

				9		ESSER II 3216		ESSER II 3216		-		-		-				-				-

				10		ESSER III 3218		ESSER III 3218		60,890		50,771		266,480				-				-

				11		ESSER III 3219: LL		ESSER III 3219		104,963		12,693		12,700				-				-

				12						-		-		-				-				-

				13		Child Nutrition - Federal				-		27,072		200,732				189,193				189,193

				14		Other Federal Revenues				-		1,062,313		1,245,917		 		-		 		-		 

				15		Special Education - Federal				-		-		48,151		 		52,480		8.99%		52,480		0.00%

				16						-		-		-		 		-		 		-		 

				17						-		-		-		 		-		 		-		 

				18						-		-		-		 		-		 		-		 

				19						-		-		-		 		-		 		-		 

				20						-		-		-		 		-		 		-		 

				 		Total Federal Awards Budgeted:   				$   812,558		$   1,153,046		$   1,950,355		$1.40		$   416,597		-78.64%		$   416,597		$0



				Lottery Prop 20 Restricted Allocation per ADA						$   67.00				$   67.00				$   67.00				$   67.00

				Lottery Estimated Prop 20 Restricted Award						$   39,048				$   35,469		-9.17%		$   38,658		8.99%		$   38,658		0.00%



						LIST RESTRICTED STATE FUNDS BUDGETED IN "Other State Revenue"

				1		AB602 State SPED		AB602 State SPED		495,169		129,606		449,779		-9.17%		490,218		8.99%		490,218		0.00%

				2		NSLP - STATE		NSLP - STATE		198,077		87,740		254,197		28.33%		199,500		-21.52%		199,500		0.00%

				3		SB740 Grant		SB740 Grant		743,310		-		719,727		-3.17%		743,310		3.28%		743,310		0.00%

				4		Arts, Music, Inst'l materials Block Grant		Arts, Music, Inst'l materials Block Grant		94,309		-		-		 		-		 		-		 

				5		Learning Recovery Block Grant		Learning Recovery Block Grant		-		-		-		 		-		 		-		 

				6		Ethnnic Studies Local Support		Ethnnic Studies Local Support		-		-		-		 		-		 		-		 

				7		Lottery adj - State Lottery Revenue		Lottery adj		(54)		-		-		 		-		 		-		 

				8		Kitchen Grant 7032		Kitchen Grant 7032		100,000		-		-		 		-		 		-		 

				9		Arts & Music in Schools				-		-		95,181		 		-		 		-		 

				10		All Other State Revenues				-		4,708		4,708		 		-		 		-		 

				11						-		-		-		 		-		 		-		 

				12						-		-		-		 		-		 		-		 

				13						-		-		-		 		-		 		-		 

				14						-		-		-		 		-		 		-		 

				15						-		-		-		 		-		 		-		 

				16						-		-		-		 		-		 		-		 

				17						-		-		-		 		-		 		-		 

				18						-		-		-		 		-		 		-		 

						Total Other State Revenue Funds Budgeted:   				$   1,630,811		$   222,054		$   1,523,592		-6.57%		$   1,433,028		-5.94%		$   1,433,028		$0



						LIST OTHER RESTRICTED LOCAL REVENUES BUDGETED in "Other Local Revenues"

				1						-						 				 				 

				2						-						 				 				 

				3						-						 				 				 

				4						-						 				 				 

				5						-						 				 				 

				6						-						 				 				 

						Total Other Local Revenue Funds Budgeted:   				$   -		$   -		$   -		 		$   -		 		$   -		 



		SPECIAL EDUCATION DETAILS:

				What % of student population is Special Ed						0.00%														

				For SELPA services, is the Charter under School District, or a member LEA?

				AB602 Revenue						-		-		-				-				-		

				Other Special Ed Revenue						-														

				Unrestricted Contribution to Special Ed						-		-		-				-				-		

						Total Special Ed Funding				-		-		-				-				-		

				Special Ed Expenditures						-														







































































































































































































































1st Interim-Summary MYP

		CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

		CDS #: 35-75044-01166707

		CHARTER #: 0971

								Fiscal Year 2023-24 First Interim Report

								Summary MYP

		Form Revised 4/25/2023

												First Interim		First Interim				First Interim				First Interim

		DESCRIPTION								Adopted		Actual		Projected		Percent		Projected		Percent		Projected		Percent

										Budget		thru October 31,		Budget		Change		Budget		Change		Budget		Change

										2023-24		2023		2023-24				2024-25				2025-26

		REVENUES

				LCFF Sources

						LCFF		8011		4,944,045		1,184,872		4,666,163		-5.62%		7,682,237		64.64%		8,270,451		7.66%								`

						EPA		8012		1,960,692		503,707		1,754,995		-10.49%		-		 		-		 

						State Aid - Prior Year		8019		-		-		-		 		-		 		-		 

						In Lieu Property Taxes		8096		219,260		96,543		209,309		-4.54%		228,127		8.99%		228,127		0.00%

				Federal				8100-8299		812,558		1,153,046		1,950,355		140.03%		416,597		-78.64%		416,597		0.00%

				State

						Lottery - Unrestricted		8560		99,077		-		89,995		-9.17%		98,087		8.99%		98,087		0.00%

						Lottery - Prop 20 - Restricted		8560		39,048		-		35,469		-9.17%		38,658		8.99%		38,658		0.00%

						Other State Revenue		8300-8599		1,655,406		222,054		1,548,324		-6.47%		1,454,093		-6.09%		1,455,917		0.13%

				Local

						Interest		8660		-		-		-		 		-		 		-		 

						AB602 Local Special Education Transfer		8792		-		-		-		 		-		 		-		 

						Other Local Revenues		8600-8799		935,000		112,917		180,000		-80.75%		180,000		0.00%		180,000		0.00%

				Total Revenues						$   10,665,087		$   3,273,138		$   10,434,610		-2.16%		$   10,097,798		-3.23%		$   10,687,836		5.84%



		EXPENDITURES

				Certificated Salaries				1000-1999		2,922,711		699,213		2,866,527		-1.92%		2,850,392		-0.56%		2,929,928		2.79%

				Classified Salaries				2000-2999		1,738,249		436,145		1,426,766		-17.92%		1,392,776		-2.38%		1,436,092		3.11%

				Benefits				3000-3999		1,805,857		417,955		1,581,016		-12.45%		1,533,709		-2.99%		1,612,464		5.13%

				Books & Supplies				4000-4999		393,550		327,047		639,595		62.52%		552,233		-13.66%		568,800		3.00%

				Contracts & Services				5000-5999		3,616,189		1,284,588		3,707,880		2.54%		3,588,202		-3.23%		3,665,865		2.16%

				Capital Outlay				6000-6599		180,000		45,815		180,000		0.00%		180,000		0.00%		180,000		0.00%

				Other Outgo				7100-7299		-		-		-		 		-		 		-		 

				Debt Service (see Debt Form)				7400-7499		-		-		-		 		-		 		-		 

				Total Expenditures						$   10,656,555		$   3,210,762		$   10,401,784		-2.39%		$   10,097,312		-2.93%		$   10,393,149		2.93%



		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES								$   8,532		$   62,376		$   32,826		284.76%		$   486		-98.52%		$   294,687		60522.66%



		OTHER SOURCES & USES

				Other Sources/Contributions to Restricted Programs				8900		-		-		-		 		-		 		-		 

				Other Uses				7600		-		-		-		 		-		 		-		 

				Net Sources & Uses						$   -		$   -		$   -		 		$   -		 		$   -		 



		NET INCREASE (DECREASE) IN FUND BALANCE								$   8,532		$   62,376		$   32,826		284.74%		$   486		-98.52%		$   294,687		60522.66%



		FUND BALANCE, RESERVES

				Beginning Balance at Adopted Budget				9791		3,747,359		3,747,359		3,747,359		0.00%				 				 

				Adjustments for Unaudited Actuals				9792				929,706		929,706

				  Beg Fund Balance at Unaudited Actuals								4,677,065		4,677,065

				Adjustments for Audit				9793				-		-

				Adjustments for Restatements				9795		-		-		-

				  Beginning Fund Balance as per Audit Report +/- Restatements						-		4,677,065		4,677,065		 		4,709,892		0.70%		4,710,377		0.01%

				Ending Balance				9790		$   3,755,891		$   4,739,442		$   4,709,892		25.40%		$   4,710,377		0.01%		$   5,005,064		6.26%



		Components of Ending Fund Balance (Budget):						 

				a.		Nonspendable

						Revolving Cash		9711		-		-		-		 		-		 		-		 

						Stores		9712		-		-		-		 		-		 		-		 

						Prepaid Expenditures		9713		-		-		-		 		-		 		-		 

						All Others		9719		-		-		-		 		-		 		-		 

				b.		Restricted		9740		2,142,028		2,532,949		2,252,097		5.14%		2,378,844		5.63%		2,447,836		2.90%

				c.		Committed

						Committed - Stabilization Arrangements		9750		-		-		-		 		-		 		-		 

						Committed - Other		9760		-		-		-		 		-		 		-		 

				d.		Assignments		9780		-		-		-		 		-		 		-		 

				e.		Unassigned

						Reserve for Ecomonic Uncertainties		9789		-		160,538		520,089		 		504,089		-3.08%		504,866		0.15%				Percent Level								Charter ADA

						Undesignated / Unappropriated Amount / Unrestricted Net Position		9790		1,613,863		2,045,955		1,937,706		20.07%		1,827,444		-5.69%		2,052,363		12.31%				5%		or		$   71,000		greater of		- 0		to		300

				Economic Uncertainty and Unappropriated Reserve Percentage (9789+9790)/(Total Expenditures + Other Uses)						15.14%		68.72%		23.63%				23.09%				24.60%						4%		or		$   71,000		greater of		301		to		1,000

																												3%								1,001		to		30,000

				Reserve Standard (unless different standard identified in MOU)						4%		4%		4%				4%				4%						2%								30,001		to		400,000

				If MOU contains a Reserve Standard other than above, enter here																								1%								400,001		or more

				Reserve Standard Met/Not Met						Met		Met		Met				Met				Met



				If not meeting standards, discuss fiscal recovery plan:





				Unrestricted Deficit Spending Percentage						1.7%		34.1%		10.0%				1.5%				0.0%

				Unrestricted Deficit Spending Standard						5.0%		22.9%		7.9%				7.7%				8.2%						Deficit Spending Standard

				Unrestricted Deficit Spending Standard Met/Not Met						Met		Not Met		Not Met				Met				Met						Unrestricted defiit spending as a percentage of total unrestricted expenditures and other financing uses, has not exceeded one-third of the district's available reserves as a percentage of total expenditures and other financing uses in any of the current fiscal year or two subsequent fiscal years.



				If deficit spending, explain cause and if one-time or on-going.  If for on-going, what is the Charter's plan to eliminatethe deficit?

				Deficit Spending will happen during the first 4 months of the fiscal year as the School is paying for grant expenditures and have not received those grant revenues. In addition, the School is able to meet a positive net income for 23-24, however the metrics have it as negative because Unrestricted is not met.









1st Interim-DEBT

		DEBT -  Multiyear Commitments

		Fiscal Year 2023-24 First Interim Report

		CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

		Form Revised 4/25/2023

		Complete the following table for all significant multiyear commitments for the budget year and the following two years.  Clearly identify the number of years remaining and the total remaining principal amount of the commitment, the amount of principal and interest budgeted for the current fiscal year and the following two years.





		Under the Comment Section, provide a brief statement identifying the funding source for repayment of each obligation.

		X		NO DEBT (if no debt, X)



								July 1,		2023-24				2024-25				2025-26				Object

						# of Years		2023		Payment				Payment				Payment				Code(s)

		Type of Commitment				Remaining		Principal Balance		Principle		Interest		Principle		Interest		Principle		Interest

		State School Building Loans

		Charter School Start-up Loans

		Other Post Employment Benefits

		Compensated Absences

		Bank Line of Credit Loans

		Municipal Lease

		Capital Lease

		Capital Lease

		Capital Lease

		Inter-Agency Borrowing

		Other

				Total				-		-		-		-		-		-		-



		Other Commitments:







		Comments:  









1st Interim-Cash Flow Year 1

												CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet																										CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet

				DATE PREPARED:		12/13/23								2023-24  First Interim Cash Flow																																2023-24  First Interim Cash Flow

		Form Revised 4/25/2023

										July		% 		August		% 		September		% 		October		% 		November		% 		December		% 		January		% 		February		% 		March		% 		April		% 		May		% 		June		% 		Estimated				Projected

										Actual		Bud		Actual		Bud		Actual		Bud		Actual		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Accrual		Total		Budget		Difference

		Beginning Cash Balance						July 1 Cash  =		1,347,088

A. Kerber: A. Kerber:
Enter 				4,475,987				3,878,252				3,517,785				4,745,444				4,375,219				4,029,726				4,457,176				4,086,951				3,739,597				4,164,869				3,802,484				3,427,149

										Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals

		REVENUE

		LCFF Sources

				LCFF		8011				261,385		5.60%		261,385		5.60%		392,140		8.40%		269,962		5.79%		437,383		9.37%		437,383		9.37%		437,383		9.37%		437,383		9.37%		437,383		9.37%		437,383		9.37%		437,383		9.37%		419,610		8.99%		-		4,666,163		4,666,163		-

				EPA		8012				-		 		-		 		503,707		28.70%		-		 		-		 		-		 		456,486		26.01%		-		 		-		 		456,486		26.01%		-		 		-		 		338,316		1,754,995		1,754,995		-

				State Aid - Prior Year		8019				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

				In Lieu Property Taxes		8096				-		 		48,849		23.34%		28,616		13.67%		19,078		9.11%		17,422		8.32%		17,422		8.32%		17,422		8.32%		17,422		8.32%		15,244		7.28%		15,244		7.28%		12,590		6.02%		-		 		-		209,309		209,309		-

		Federal				8100-8299				1,125,777		57.72%		27,072		1.39%		197		0.01%		-		 		16,473		0.84%		16,473		0.84%		326,296		16.73%		16,473		0.84%		41,522		2.13%		326,296		16.73%		16,473		0.84%		37,303		1.91%		-		1,950,355		1,950,355		-

		State

				Lottery - Unrestricted		8560				-		 		-		 		-		 		-		 		-		 		-		 		31,366		34.85%		-		 		-		 		31,366		34.85%		-		 		-		 		27,263		89,995		89,995		-

				Lottery - Prop 20 - Restricted		8560				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		35,469		35,469		35,469		-

				Other State Revenue		8300-8599				23,144		1.49%		42,259		2.73%		114,991		7.43%		41,659		2.69%		60,816		3.93%		85,548		5.53%		60,816		3.93%		60,816		3.93%		60,816		3.93%		60,816		3.93%		60,816		3.93%		60,816		3.93%		815,011		1,548,324		1,548,324		-

		Local

				Interest		8660				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

				AB602 Local Special Education Transfer		8792				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

				Other Local Revenues		8600-8799				20,735		11.52%		12,739		7.08%		48,393		26.89%		31,049		17.25%		50		0.03%		50		0.03%		50		0.03%		50		0.03%		50		0.03%		50		0.03%		50		0.03%		50		0.03%		66,684		180,000		180,000		-

		Total Revenues								$   1,431,041		13.71%		$   392,304		3.76%		$   1,088,044		10.43%		$   361,748		3.47%		$   532,144		5.10%		$   556,876		5.34%		$   1,329,819		12.74%		$   532,144		5.10%		$   555,015		5.32%		$   1,327,641		12.72%		$   527,312		5.05%		$   517,779		4.96%		$   1,282,743		$   10,434,610		$   10,434,610		$   -



		EXPENDITURES

		Certificated Salaries				1000-1999				19,134		0.67%		154,544		5.39%		258,848		9.03%		266,686		9.30%		264,367		9.22%		264,367		9.22%		264,367		9.22%		264,367		9.22%		264,367		9.22%		264,367		9.22%		264,367		9.22%		316,746		11.05%		(0)		2,866,527		2,866,527		-

		Classified Salaries				2000-2999				39,216		2.75%		108,735		7.62%		141,761		9.94%		146,432		10.26%		131,125		9.19%		131,125		9.19%		131,125		9.19%		131,125		9.19%		131,125		9.19%		131,125		9.19%		131,125		9.19%		72,747		5.10%		-		1,426,766		1,426,766		-

		Benefits				3000-3999				68,320		4.32%		108,334		6.85%		140,396		8.88%		100,902		6.38%		149,936		9.48%		149,936		9.48%		149,936		9.48%		149,936		9.48%		149,936		9.48%		149,936		9.48%		149,936		9.48%		113,512		7.18%		-		1,581,016		1,581,016		-

		Books & Supplies				4000-4999				70,611		11.04%		118,572		18.54%		90,084		14.08%		41,781		6.53%		47,317		7.40%		47,317		7.40%		47,317		7.40%		47,317		7.40%		47,317		7.40%		47,317		7.40%		34,645		5.42%		-		 		-		639,595		639,595		-

		Contracts & Services				5000-5999				373,356		10.07%		271,078		7.31%		275,272		7.42%		364,882		9.84%		294,624		7.95%		294,624		7.95%		294,624		7.95%		294,624		7.95%		294,624		7.95%		294,624		7.95%		294,624		7.95%		360,924		9.73%		-		3,707,880		3,707,880		-

		Capital Outlay				6000-6599				10,892		6.05%		11,281		6.27%		11,281		6.27%		12,361		6.87%		15,000		8.33%		15,000		8.33%		15,000		8.33%		15,000		8.33%		15,000		8.33%		15,000		8.33%		15,000		8.33%		29,185		16.21%		-		180,000		180,000		-

		Other Outgo				7100-7299				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

		Debt Service (see Debt Form)				7400-7499				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

		Total Expenditures								$   581,529		5.59%		$   772,544		7.43%		$   917,642		8.82%		$   933,044		8.97%		$   902,369		8.68%		$   902,369		8.68%		$   902,369		8.68%		$   902,369		8.68%		$   902,369		8.68%		$   902,369		8.68%		$   889,697		8.55%		$   893,114		8.59%		$   (0)		$   10,401,784		$   10,401,784		$   -



		OTHER SOURCES/USES

		Other Sources/Contributions to Restricted Programs				8900				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

		Other Uses				7600				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

		Net Sources & Uses								$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -		$   -		$   -

								July 1 - Beginning Balances				%				%				%				%				%				%				%				%				%				%				%				%						Remaining Balance

		PRIOR YEAR TRANSACTIONS										Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal



		Accounts Receivable				9210		1,729,206		(529,510)		 		(24,511)		 		(749,496)		 		999,086		57.78%				 		-		 		-		 		-		 		-		 		-		 		-		 		-		 				(304,431)		2,033,637				Prior Year Transactions should be zero'd out by Year End

		Prepaid Expenditures				9330		39,256				 				 				 				 				 		-		 		-		 		-		 		-		 		-		 		-		 		-		 				-		39,256				Prior Year Transactions should be zero'd out by Year End

		(Accounts Payable)				9510		(543,319)		1,279,927		 		235,126		 		(177,110)		 		(80,569)		 				 		-		 		-		 		-		 		-		 		-		 		-		 		-		 				1,257,374		(1,800,693)				Prior Year Transactions should be zero'd out by Year End

		(Line of Credit Payments)				9640		-				 		-		 		-		 		-		 				 		-		 		-		 		-		 		-		 		-		 		-		 		-		 				-		-				

		(Deferred Revenue)				9650		(78,627)		-		 		-		 		-		 		-		 				 		-		 		-		 		-		 		-		 		-		 		-		 		-		 				-		(78,627)				Prior Year Transactions should be zero'd out by Year End

		NET PRIOR YEAR TRANSACTIONS						$   2,390,408		$   (1,809,437)				$   (259,637)				$   (572,386)				$   1,079,655				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -						$   (1,561,805)		$   3,952,213



		OTHER ADJUSTMENTS (LIST)

		Capital Assets (Not included in Expenditures above)

Annette Baker: Annette Baker:
Enter Capital Assets as a negative amount, as payment reduced/reduces cash balance								

A. Kerber: A. Kerber:
Enter 		17,230,512		117,660		 		42,142		 		41,517		 		11,639		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		17,443,470

		Cash Adjustment - Not on Uas						-		3,971,164		 		-		 		-		 		707,661		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		4,678,825

		Fund Balance Adj. - SBCSS Form Only						-		-		 		-		 		-		 		-		 				 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-

		Current Assets						121,552		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-

		Long-Term Debt						(15,168,604)		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-

		TOTAL MISC. ADJUSTMENTS						$   2,183,460		$   4,088,824		 		$   42,142		 		$   41,517		 		$   719,300		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   22,122,295



		NET REVENUES LESS EXPENDITURES								$   3,128,899				$   (597,735)				$   (360,467)				$   1,227,659				$   (370,225)				$   (345,493)				$   427,450				$   (370,225)				$   (347,354)				$   425,272				$   (362,385)				$   (375,335)				$   1,282,743		$   20,593,316



		ENDING CASH BALANCE								$   4,475,987				$   3,878,252				$   3,517,785				$   4,745,444				$   4,375,219				$   4,029,726				$   4,457,176				$   4,086,951				$   3,739,597				$   4,164,869				$   3,802,484				$   3,427,149				$   4,709,892

																																																								Ending Fund Balance		$   4,709,892

																																																								Ending Cash plus Accruals should equal Ending Fund Balance		$   0
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1st Interim-Cash Flow Year 2

												CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet																								CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet

				DATE PREPARED:		12/13/23								2024-25  First Interim Cash Flow		2024-25  First Interim Cash Flow																														2024-25  First Interim Cash Flow

		Form Revised 4/25/2023

										July		% 		August		%		September		%		October		%		November		%		December		%		January		%		February		%		March		%		April		%		May		%		June		%		Estimated				Projected

										Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Accrual		Total		Budget		Difference

		Beginning Cash Balance						July 1 Cash  =		3,427,149				3,622,369				3,451,238				3,087,949				3,281,083				3,215,958				3,171,898				3,262,949				3,197,824				3,156,658				3,192,466				3,109,925				3,135,457



		REVENUE

		LCFF Sources

				LCFF		8011				-		 		384,112		5.00%		384,112		5.00%		691,401		9.00%		691,401		9.00%		691,401		9.00%		691,401		9.00%		691,401		9.00%		691,401		9.00%		691,401		9.00%		691,401		9.00%		691,401		9.00%		691,404		7,682,237		7,682,237		-

				EPA		8012				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

				State Aid - Prior Year		8019				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

				In Lieu Property Taxes		8096				-		 		13,688		6.00%		27,375		12.00%		18,250		8.00%		18,250		8.00%		18,250		8.00%		18,250		8.00%		18,250		8.00%		15,969		7.00%		15,969		7.00%		15,969		7.00%		15,969		7.00%		31,938		228,127		228,127		-

		Federal				8100-8299				-		 		-		 		15,135		3.63%		93,394		22.42%		15,135		3.63%		15,135		3.63%		137,125		32.92%		15,135		3.63%		41,375		9.93%		84,163		20.20%		-		 		-		 		(0)		416,597		416,597		-

		State

				Lottery - Unrestricted		8560				-		 		-		 		-		 		-		 		-		 		-		 		34,186		34.85%		-		 		-		 		34,186		34.85%		-		 		-		 		29,715		98,087		98,087		-

				Lottery - Prop 20 - Restricted		8560				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		38,658		38,658		38,658		-

				Other State Revenue		8300-8599				24,511		1.69%		24,511		1.69%		60,080		4.13%		60,080		4.13%		60,080		4.13%		81,145		5.58%		60,080		4.13%		60,080		4.13%		60,080		4.13%		60,080		4.13%		60,080		4.13%		60,079		4.13%		783,207		1,454,093		1,454,093		-

		Local

				Interest		8660				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

				AB602 Local Special Education Transfer		8792				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

				Other Local Revenues		8600-8799				-		 		-		 		-		 		180,000		100.00%		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		180,000		180,000		-

		Total Revenues								$   24,511		0.24%		$   422,311		4.18%		$   486,702		4.82%		$   1,043,125		10.33%		$   784,866		7.77%		$   805,931		7.98%		$   941,042		9.32%		$   784,866		7.77%		$   808,825		8.01%		$   885,799		8.77%		$   767,450		7.60%		$   767,449		7.60%		$   1,574,921		$   10,097,798		$   10,097,798		$   -



		EXPENDITURES

		Certificated Salaries				1000-1999				237,533		8.33%		232,039		8.14%		232,039		8.14%		232,039		8.14%		232,039		8.14%		232,039		8.14%		232,039		8.14%		232,039		8.14%		232,039		8.14%		232,039		8.14%		232,039		8.14%		292,469		10.26%		-		2,850,392		2,850,392		-

		Classified Salaries				2000-2999				116,065		8.33%		116,065		8.33%		116,065		8.33%		116,065		8.33%		116,065		8.33%		116,065		8.33%		116,065		8.33%		116,065		8.33%		116,065		8.33%		116,065		8.33%		116,065		8.33%		116,061		8.33%		-		1,392,776		1,392,776		-

		Benefits				3000-3999				128,351		8.37%		128,351		8.37%		128,351		8.37%		128,351		8.37%		128,351		8.37%		128,351		8.37%		128,351		8.37%		128,351		8.37%		128,351		8.37%		128,351		8.37%		128,351		8.37%		121,848		7.94%		-		1,533,709		1,533,709		-

		Books & Supplies				4000-4999				43,722		7.92%		43,722		7.92%		43,722		7.92%		43,722		7.92%		43,722		7.92%		43,722		7.92%		43,722		7.92%		43,722		7.92%		43,722		7.92%		43,722		7.92%		43,722		7.92%		71,291		12.91%		-		552,233		552,233		-

		Contracts & Services				5000-5999				314,814		8.77%		314,814		8.77%		314,814		8.77%		314,814		8.77%		314,814		8.77%		314,814		8.77%		314,814		8.77%		314,814		8.77%		314,814		8.77%		314,814		8.77%		314,814		8.77%		125,248		3.49%		-		3,588,202		3,588,202		-

		Capital Outlay				6000-6599				15,000		8.33%		15,000		8.33%		15,000		8.33%		15,000		8.33%		15,000		8.33%		15,000		8.33%		15,000		8.33%		15,000		8.33%		15,000		8.33%		15,000		8.33%		15,000		8.33%		15,000		8.33%		-		180,000		180,000		-

		Other Outgo				7100-7299				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

		Debt Service (see Debt Form)				7400-7499				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

		Total Expenditures								$   855,485		8.47%		$   849,991		8.42%		$   849,991		8.42%		$   849,991		8.42%		$   849,991		8.42%		$   849,991		8.42%		$   849,991		8.42%		$   849,991		8.42%		$   849,991		8.42%		$   849,991		8.42%		$   849,991		8.42%		$   741,917		7.35%		$   -		$   10,097,312		$   10,097,312		$   -



		OTHER SOURCES/USES

		Other Sources/Contributions to Restricted Programs				8900				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

		Other Uses				7600				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

		Net Sources & Uses								$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -		$   -		$   -

								July 1 - Beginning Balances				%				%				%				%				%				%				%				%				%				%				%				%						Remaining Balance

		PRIOR YEAR TRANSACTIONS										Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal



		Accounts Receivable				9210		1,282,743		1,026,194		80.00%		256,549		20.00%		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 				1,282,743		-				

		Prepaid Expenditures				9330		-		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 				-		-				

		(Accounts Payable)				9510		-		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 				-		-				

		(Line of Credit Payments)				9640		-		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 				-		-				

		(Deferred Revenue)				9650		-		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 				-		-				

		NET PRIOR YEAR TRANSACTIONS						$   1,282,743		$   1,026,194				$   256,549				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -						$   1,282,743		$   -



		OTHER ADJUSTMENTS (LIST)

		Capital Assets (Not included in Expenditures above)

Annette Baker: Annette Baker:
Enter Capital Assets as a negative amount, as payment reduced/reduces cash balance						-		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-

		Fund Balance Adj. - SBCSS Form Only						-				 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-

								-		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-

								-		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-

								-		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-

		TOTAL MISC. ADJUSTMENTS						$   -		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -



		NET REVENUES LESS EXPENDITURES								$   195,220				$   (171,131)				$   (363,289)				$   193,134				$   (65,125)				$   (44,060)				$   91,051				$   (65,125)				$   (41,166)				$   35,808				$   (82,541)				$   25,532				$   1,574,921		$   1,283,229



		ENDING CASH BALANCE								$   3,622,369				$   3,451,238				$   3,087,949				$   3,281,083				$   3,215,958				$   3,171,898				$   3,262,949				$   3,197,824				$   3,156,658				$   3,192,466				$   3,109,925				$   3,135,457				$   4,710,378

																																																								Ending Fund Balance		$   4,710,377

																																																								Ending Cash plus Accruals should equal Ending Fund Balance		$   1
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1st Interim Data

		Encor Jr./Sr. High School for the Performing and Visual Arts

		First Interim

		2023-24

		Hesperia Unified School District

				PY		CY		SY1		SY2

		ADA		581.89		506.85		552.42		552.42

		Enrollment		630		545		594		594

		Unduplicated Count		340		384		418		418

		UPP (Rolling)		69.12%		72.29%		71.14%		71.05%



		LCFF		$   7,123,997		$   6,630,467		$   7,910,364		$   8,498,578



		Teacher FTE				30.40		31.40		31.40

		Other Cert FTE				0.00		0.00		0.00

		Cert Mgt FTE				5.00		5.00		5.00



		Class FTE				23.00		23.00		23.00

		Class MGMT FTE				7.00		6.00		6.00



		Teacher Ave salary Per FTE 				$   69,530		$   73,063		$   75,044

		Other Cert Staff salary Per FTE				$   -		$   -		$   -

		Cert Mgt salary Per FTE				$   104,802		$   107,946		$   111,184

		Cert Other Pay, Stipends, Extra Pay				$   -		$   -		$   -



		Class Ave salary Per FTE				$   36,980		$   38,621		$   39,836

		Class Mgmt Ave salary Per FTE				$   94,671		$   97,527		$   100,513

		Class Other Pay, Stipends, Extra Pay				$   -		$   -		$   -



		Class H&W/EE				$   6,000		$   6,600		$   7,200

		Cert H&W/EE				$   6,000		$   6,600		$   7,200



		STRS Rate				19.100%		19.100%		19.100%

		PERS Rate				26.680%		27.700%		28.300%

		Retirement Cost per Cert Employee				$   13,280.00		$   13,955.00		$   14,333.00

		Retirement Cost per Class Employee				$   6,000.00		$   6,600.00		$   7,200.00



		FICA				6.20000%		6.20000%		6.20000%

		Medi				1.45000%		1.45000%		1.45000%

		Unemployment				3.60000%		3.60000%		3.60000%

		Workers Comp				1.90000%		1.90000%		1.90000%



		Unrestricted FUND BALANCE

		Beginning Balance at Adopted Budget 9791		$   1,749,073.39		$   1,749,073.39		$   - 0		$   - 0

		Adjustments for Unaudited Actuals 9791		$   - 0		$   1,438,534.87		$   - 0		$   - 0

		  Beg Fund Balance at Unaudited Actuals		$   - 0		$   3,187,608.26		$   - 0		$   - 0

		Adjustments for Audit 9793		$   - 0		$   - 0		$   - 0		$   - 0

		Adjustments for Restatements 9795		$   - 0		$   - 0		$   - 0		$   - 0

		  Beginning Fund Balance as per Audit Report +/- Restatements		$   - 0		$   3,187,608.26		$   2,457,794.75		$   2,331,533.45

		Ending Balance 9790		$   1,613,862.79		$   2,457,794.75		$   2,331,533.45		$   2,557,228.16



		Revolving Cash 9711		$   - 0		$   - 0		$   - 0		$   - 0

		Stores 9711		$   - 0		$   - 0		$   - 0		$   - 0

		Prepaid Expenditures 9713		$   - 0		$   - 0		$   - 0		$   - 0

		All Others 9719		$   - 0		$   - 0		$   - 0		$   - 0

		Committed - Stabilization Arrangements 9750		$   - 0		$   - 0		$   - 0		$   - 0

		Committed - Other 9760		$   - 0		$   - 0		$   - 0		$   - 0

		Assignments 9780		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Ecomonic Uncertainties 9789		$   - 0		$   520,089.20		$   504,089.20		$   504,865.60

		Undesignated/Unappropriated Amount/Unrestricted Net Position 9790		$   1,613,862.79		$   1,937,705.55		$   1,827,444.25		$   2,052,362.56



		Restricted FUND BALANCE

		Beginning Balance at Adopted Budget 9791		$   1,998,286.00		$   1,998,286.00		$   - 0		$   - 0

		Adjustments for Unaudited Actuals 9791		$   - 0		$   (508,828.96)		$   - 0		$   - 0

		  Beg Fund Balance at Unaudited Actuals		$   1,998,286.00		$   1,489,457.04		$   - 0		$   - 0

		Adjustments for Audit 9793		$   - 0		$   - 0		$   - 0		$   - 0

		Adjustments for Restatements 9795		$   - 0		$   - 0		$   - 0		$   - 0

		  Beginning Fund Balance as per Audit Report +/- Restatements		$   - 0		$   1,489,457.04		$   2,252,097.00		$   2,378,844.00

		Ending Balance 9790		$   2,142,028.00		$   2,252,097.00		$   2,378,844.00		$   2,447,836.00



		LCFF 8011		$   4,944,044.85		$   4,666,163.00		$   7,682,237.00		$   8,270,451.00

		EPA 8011		$   1,960,692.00		$   - 0		$   - 0		$   - 0

		State Aid - Prior Year 8019		$   - 0		$   - 0		$   - 0		$   - 0

		In Lieu Property Taxes 8096		$   219,260.15		$   209,309.00		$   228,127.00		$   228,127.00



		Reserve Standard (unless different standard identified in MOU)		4%		4%		4%		4%

		If MOU contains a Reserve Standard other than above								

		Available Fund Balance %		15.1%		23.6%		23.1%		24.6%

		Deficit Spending Standard		5.0%		7.9%		7.7%		8.2%

		Deficit Spending %		1.7%		10.0%		1.5%		0.0%



		Unrestricted Total Rev and Funding Sources		$   7,767,775.19		$   6,570,374.42		$   8,209,515.70		$   8,799,553.70

		Unrestricted Total Exp and Other Uses		$   7,902,985.79		$   7,300,187.93		$   8,335,777.00		$   8,573,859.00



		Restricted Total Rev and Funding Sources		$   2,897,311.47		$   3,864,235.71		$   1,888,282.40		$   1,888,282.40

		Restricted Total Exp and Other Uses		$   2,753,569.31		$   3,101,596.00		$   1,761,535.00		$   1,819,290.00



		What % of student population is Special Ed				0.00000%		0.00000%		0.00000%

		Charter under School District, or a member LEA for SELPA services?				

		AB602 Revenue				$   - 0		$   - 0		$   - 0

		Other Special Ed Revenue				$   - 0		$   - 0		$   - 0

		Unrestricted contribution to Special Ed				$   -		$   -		$   -

		Total Special Ed Funding				$   -		$   -		$   -

		Special Ed Expenditures				$   -		$   -		$   -



		Unrestricted Exp

		Certificated Salaries		$   2,307,977.24		$   1,278,782.93		$   2,633,066.00		$   2,706,082.00

		Classified Salaries		$   1,228,875.06		$   1,228,331.00		$   1,205,576.00		$   1,241,692.00

		Benefits		$   1,377,748.49		$   1,471,807.00		$   1,419,096.00		$   1,491,089.00

		Books & Supplies		$   81,006.00		$   181,357.00		$   80,247.00		$   82,654.00

		Contracts & Services		$   2,727,379.00		$   2,959,910.00		$   2,817,792.00		$   2,872,342.00

		Capital Outlay		$   180,000.00		$   180,000.00		$   180,000.00		$   180,000.00

		Other Outgo		$   - 0		$   - 0		$   - 0		$   - 0

		Debt Service (see Debt Form)		$   - 0		$   - 0		$   - 0		$   - 0

		  Total		$   7,902,985.79		$   7,300,187.93		$   8,335,777.00		$   8,573,859.00



		Restricted Exp

		Certificated Salaries		$   614,733.72		$   1,587,744.00		$   217,326.00		$   223,846.00

		Classified Salaries		$   509,373.55		$   198,435.00		$   187,200.00		$   194,400.00

		Benefits		$   428,108.32		$   109,209.00		$   114,613.00		$   121,375.00

		Books & Supplies		$   312,543.73		$   458,238.00		$   471,986.00		$   486,146.00

		Contracts & Services		$   888,810.00		$   747,970.00		$   770,410.00		$   793,523.00

		Capital Outlay		$   - 0		$   - 0		$   - 0		$   - 0

		Other Outgo		$   - 0		$   - 0		$   - 0		$   - 0

		Debt Service (see Debt Form)		$   - 0		$   - 0		$   - 0		$   - 0

		  Total		$   2,753,569.31		$   3,101,596.00		$   1,761,535.00		$   1,819,290.00



		Rent				$   990,480.00		$   990,480.00		$   990,480.00

		Electricity				$   - 0		$   - 0		$   - 0

		Heating (gas)				$   - 0		$   - 0		$   - 0

		Other				$   250,000.00		$   257,500.00		$   265,225.00



		Oversight Fees to Sponsor				$   66,305		$   79,104		$   84,986

		Administive Service Contract				$   - 0		$   - 0		$   - 0

		Other Contracted costs				$   -		$   -		$   -



		Debt

		State School Building Loans				$   -		$   -		$   -

		Charter School Start-up Loans				$   - 0		$   - 0		$   - 0

		Other Post Employment Benefits				$   - 0		$   - 0		$   - 0

		Compensated Absences				$   - 0		$   - 0		$   - 0

		Bank Line of Credit Loans				$   - 0		$   - 0		$   - 0

		Municipal Lease				$   - 0		$   - 0		$   - 0

		Capital Lease				$   - 0		$   - 0		$   - 0

		Capital Lease				$   - 0		$   - 0		$   - 0

		Capital Lease				$   - 0		$   - 0		$   - 0

		Inter-Agency Borrowing				$   - 0		$   - 0		$   - 0

		Other				$   - 0		$   - 0		$   - 0

		

		Cash Flow

		Beginning Cash				$   1,347,088.00		$   3,427,149.00

		July				$   4,475,987.00		$   3,622,369.00

		August				$   3,878,252.00		$   3,451,238.00

		September				$   3,517,785		$   3,087,949

		October				$   4,745,444		$   3,281,083

		November				$   4,375,219		$   3,215,958

		December				$   4,029,726		$   3,171,898

		January				$   4,457,176		$   3,262,949

		February				$   4,086,951		$   3,197,824

		March				$   3,739,597		$   3,156,658

		April				$   4,164,869		$   3,192,466

		May				$   3,802,484		$   3,109,925

		June				$   3,427,149		$   3,135,457









2nd Interim-ADA

		Charter School Attendance																CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

																		CHARTER #: 0971



																				Fiscal Year 2023-24 Second Interim Report

																				Projected ADA as of January 31, 2024

		Form Revised 4/25/2023

		Charter Authorizer: Hesperia Unified School District																2022-23						2023-24 Adopted Budget						2023-24 Second Interim						2024-25 Second Interim						2025-26 Second Interim

																		Actual ADA		Funded ADA *		Projected ADA		Funded ADA *		% Change over Prior Year		Projected ADA		Funded ADA *		% Change over Prior Period		Projected ADA		Funded ADA *		% Change over Prior Year		Projected ADA		Funded ADA *		% Change over Prior Year

		 														Line		P-2				P-2						P-2						P-2						P-2

		Non Classroom Funding Determination Rate*

		TK/K-3:

						Regular ADA										A-1		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 						 						 						 

						Extended Year Special Ed										A-3		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 						 						 						 

						Special Ed - NPS										A-5		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 						 						 						 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 						 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		- 0		- 0		- 0		- 0		 		- 0				 		- 0				 		- 0				 

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		- 0		- 0		- 0		- 0		 		- 0		Cell G10 CANNOT be blank		 		- 0		Cell G10 CANNOT be blank		 		- 0		Cell G10 CANNOT be blank		 

				ADA for Students in Transitional Kindergarten (Lines A-1, A-3, A-5, and A-7, TK/K-3 Column, First Year ADA Only)												B-1		- 0				- 0				 						 						 						 



		Grades 4-6

						Regular ADA										A-1		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 						 						 						 

						Extended Year Special Ed										A-3		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 						 						 						 

						Special Ed - NPS										A-5		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 						 						 						 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 						 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		- 0		- 0		- 0		- 0		 		- 0				 		- 0				 		- 0				 

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		- 0		- 0		- 0		- 0		 		- 0		Cell G10 CANNOT be blank		 		- 0		Cell G10 CANNOT be blank		 		- 0		Cell G10 CANNOT be blank		 



		Grades 7-8

						Regular ADA										A-1		208.70				223.20				6.95%						 						 						 

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 						 						 						 

						Extended Year Special Ed										A-3		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 						 						 						 

						Special Ed - NPS										A-5		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 						 						 						 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 						 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		208.70		- 0		223.20		- 0		6.95%		- 0				 		- 0				 		- 0				 

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		208.70		208.70		223.20		223.20		6.95%		- 0		Cell G10 CANNOT be blank		 		- 0		Cell G10 CANNOT be blank		 		- 0		Cell G10 CANNOT be blank		 



		Grades 9-12

						Regular ADA										A-1		373.19				334.80				-10.29%						 						 						 

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 						 						 						 

						Extended Year Special Ed										A-3		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 						 						 						 

						Special Ed - NPS										A-5		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 						 						 						 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 						 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		373.19		- 0		334.80		- 0		-10.29%		- 0				 		- 0				 		- 0				 

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		373.19		373.19		334.80		334.80		-10.29%		- 0		Cell G10 CANNOT be blank		 		- 0		Cell G10 CANNOT be blank		 		- 0		Cell G10 CANNOT be blank		 



		Totals

						Regular ADA										A-1		581.89				558.00				-4.11%		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Extended Year Special Ed										A-3		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Special Ed - NPS										A-5		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 		- 0				 		- 0				 		- 0				 

				ADA Totals (A-1, A3, A5, A7)												A-9		581.89		- 0		558.00		- 0		-4.11%		- 0				 		- 0				 		- 0				 

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		581.89		581.89		558.00		558.00		-4.11%		- 0		Cell G10 CANNOT be blank		 		- 0		Cell G10 CANNOT be blank		 		- 0		Cell G10 CANNOT be blank		 

				Total Funded ADA														- 0		581.89		- 0		558.00						ERROR:#VALUE!						ERROR:#VALUE!						ERROR:#VALUE!



		* For non-classroom, P-2 ADA multiplied by Funding Determination %.  Use this amount in the LCFF calculator and any other ADA based revenue calculations.
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2nd Interim-Assumptions

		CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

		CDS #: 35-75044-01166707

		CHARTER #: 0971

		Fiscal Year 2023-24 Second Interim Report

		Form Revised 4/25/2023

		ASSUMPTIONS:												2023-24		2024-25		Change		2025-26		Change



		Local Control Funding (LCFF) - BAS/FCMAT Calculator:

				     COLA (on Base)														0.00%				0.00%

				     Gap Funding Rate										100.00%		100.00%		0.00%		100.00%		0.00%

				Total Phase-In Entitlement (FCMAT calculator, Summary Tab)														ERROR:#DIV/0!				ERROR:#DIV/0!

				LCAP:		Public Hearing Date (mm/dd/yyyy)

						Board Approval Date (mm/dd/yyyy)



		Lottery Allocation Amount Per ADA:

				     Unrestricted														$   - 0				$   - 0

				     Restricted														$   - 0				$   - 0



		ADA/Enrollment:

				Total Non-Classroom Based (Independent Study) ADA										- 0		- 0		0.00		- 0		0.00

				Total Funded Non-Classroom Based (Independent Study) ADA 										Missing Data 2nd Interim-ADA Tab, cell G10		Missing Data 2nd Interim-ADA Tab, cell G10		ERROR:#VALUE!		Missing Data 2nd Interim-ADA Tab, cell G10		ERROR:#VALUE!

				Total Classroom Based ADA										- 0		- 0		0.00		- 0		0.00

				Total Funded P-2 Attendance										- 0		- 0		0.00		- 0		0.00

				Estimated Enrollment						PY CBEDS Certified Enrollment    								0.00				0.00

				  Enrollment Growth Over Prior Year										ERROR:#DIV/0!		ERROR:#DIV/0!		 		ERROR:#DIV/0!		 

				  ADA to Enrollment Ratio						2022-23		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		 		ERROR:#DIV/0!		 

				Unduplicated Count						PY CBEDS Certified Unduplicated Count    								0.00				0.00

				   Unduplicated Pupil % (FCMAT LCFF Calc, Summary Tab, Rolling %)						2022-23												 



		Certificated Salaries and Benefits:

				Number of Teachers (FTE)														0.00				0.00

				Number of Certificated Management FTEs														0.00				0.00

				Number of Other Certificated FTEs														0.00				0.00

				Classroom Staffing Ratio - Students per FTE										ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Teachers Increased/(Decreased) for projected Enrollment change over PY														0.00				0.00

				Average Teacher FTE Salary														 				 

				Average Certificated Management FTE Salary														 				 

				Average Other Certificated FTE Salary														 				 

				Cert Step and Column Increase (Total Annual Cost)														 				 

				Other Pay, Stipends, Extra Pay														 				 

				Health and Welfare Cost per Employee														 				 

				Retirement Cost per Cert Employee														 				 

				STRS Rate														0.00%				0.00%



				Optional - Additional information/explanation of Certificated S&B Assumptions above (calculation methodology, inclusions/exclusions, etc…):



				Explain any year over year changes (+/- positions, budgeted salary increases (ongoing or one-time), health and welfare contribution changes, etc…):





		Classified Salaries and Benefits:

				Number of Classified (Non-Mgmt) FTEs														0.00				0.00

				Number of Classified Mangement FTEs														0.00				0.00

				Average Salary per Classified Non-Mgmt FTE														 				 

				Average Salary per Classified Mgmt FTE														 				 

				Class Step and Column Increase (Total Annual Cost)														 				 

				Other Pay, Stipends, Extra Pay														 				 

				Health and Welfare Cost per Class Employee														 				 

				Retirement Cost per Class Employee														 				 

				PERS Rate														0.00%				0.00%



				Optional - Additional information/explanation of Certificated S&B Assumptions above (calculation methodology, inclusions/exclusions, etc…):



				Explain any year over year changes (+/- positions, budgeted salary increases (ongoing or one-time), health and welfare contribution changes, etc…):





		Statutory Benefits

				FICA (Social Security)														0.00%				0.00%

				Medicare Tax														0.00%				0.00%

				Unemployment														0.00%				0.00%

				Workers Comp														0.00%				0.00%



		Facilities:        

				Rent														 				 

				Electricity														 				 

				Heating (gas)														 				 

				Other														 				 



				Explain "Other" facility costs:





		Administrative Service Agreements:

				1.00%		Oversight Fees to Sponsor								$   -		$   -		 		$   -		 

						Administive Service Contract												 				 

						Other Contracted Costs												 				 



		List Noteworthy Assumptions for other 1st Interim line items: (Books, Supplies, Services, Capital Outlay, Debt, etc.)

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 





2nd Interim-Unrestricted MYP

		CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

		CDS #: 35-75044-01166707

		CHARTER #: 0971

								Fiscal Year 2023-24 Second Interim Report

								Unrestricted MYP

		Form Revised 4/25/2023

												First Interim		Second Interim		Second Interim				Second Interim				Second Interim

		DESCRIPTION								Adopted		Projected		Actual		Projected		Percent		Projected		Percent		Projected		Percent

										Budget		Budget		thru January 31,		Budget		Change		Budget		Change		Budget		Change

										2023-24		2023-24		2024		2023-24				2024-25				2025-26

		REVENUES

				LCFF Sources

						LCFF		8011		4,944,045		4,666,163				-		 		-		 		-		 

						EPA		8012		1,960,692		1,754,995						 				 				 

						State Aid - Prior Year		8019		-		-						 				 				 

						In Lieu Property Taxes		8096		219,260		209,309						 				 				 

				Federal				8100-8299		-		-		-		-		 		-		 		-		 

				State

						Lottery - Unrestricted		8560		99,077		89,995				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

						Lottery - Prop 20 - Restricted		8560

						Other State Revenue		8300-8599		24,595		24,732		-		-		 		-		 		-		 

				Local

						Interest		8660		-		-						 				 				 

						AB602 Local Special Education Transfer		8792

						Other Local Revenues		8600-8799		935,000		180,000		-		-		 		-		 		-		 

				Total Revenues						$   8,182,669		$   6,925,194		$   -		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		EXPENDITURES

				Certificated Salaries				1000-1999		2,307,977		1,278,783						 				 				 

				Classified Salaries				2000-2999		1,228,875		1,228,331						 				 				 

				Benefits				3000-3999		1,377,748		1,471,807						 				 				 

				Books & Supplies				4000-4999		81,006		181,357						 				 				 

				Contracts & Services				5000-5999		2,727,379		2,959,910						 				 				 

				Capital Outlay				6000-6599		180,000		180,000						 				 				 

				Other Outgo				7100-7299		-		-						 				 				 

				Debt Service (see Debt Form)				7400-7499		-		-						 				 				 

				Total Expenditures						$   7,902,986		$   7,300,188		$   -		$   -		 		$   -		 		$   -		 



		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES								$   279,684		$   (374,994)		$   -		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		OTHER SOURCES & USES

				Other Sources/Contributions to Restricted Programs				8900		(414,894)		(354,820)						 				 				 

				Other Uses				7600		-		-						 				 				 

				Net Sources & Uses						$   (414,894)		$   (354,820)		$   -		$   -		 		$   -		 		$   -		 



		NET INCREASE (DECREASE) IN FUND BALANCE								$   (135,211)		$   (729,814)		$   -		ERROR:#VALUE!		 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		FUND BALANCE, RESERVES

				Beginning Balance at Adopted Budget				9791		1,749,073		1,749,073		1,749,073		1,749,073

				Adjustments for Unaudited Actuals				9792				1,438,535		1,438,535		1,438,535

				  Beg Fund Balance at Unaudited Actuals								3,187,608		3,187,608		3,187,608

				Adjustments for Audit				9793				-		-		-

				Adjustments for Restatements				9795				-		-		-

				  Beginning Fund Balance as per Audit Report +/- Restatements								3,187,608		3,187,608		3,187,608				ERROR:#VALUE!				ERROR:#VALUE!

				Ending Balance				9790		$   1,613,863		$   2,457,795		$   3,187,608		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		Components of Ending Fund Balance (Budget):						 

				a.		Nonspendable

						Revolving Cash		9711		-		-						 				 				 

						Stores		9712		-		-						 				 				 

						Prepaid Expenditures		9713		-		-						 				 				 

						All Others		9719		-		-						 				 				 

				b.		Restricted		9740

				c.		Committed

						Committed - Stabilization Arrangements		9750		-		-						 				 				 

						Committed - Other		9760		-		-						 				 				 

				d.		Assignments		9780		-		-						 				 				 

				e.		Unassigned

						Reserve for Ecomonic Uncertainties		9789		-		520,089						 				 				 

						Undesignated / Unappropriated Amount / Unrestricted Net Position		9790		1,613,863		1,937,706		3,187,608		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!





		ASSUMPTIONS FOR UNRESTRICTED PROGRAMS:

						LIST FEDERAL UNRESTRICTED REVENUES  (MOST FEDERAL PROGRAM REVENUES ARE RESTRICTED AND SHOULD BE ON RESTRICTED SHEET)

				1		Ex. Erate				-		-						 				 				 

				2						-		-						 				 				 

				3						-		-						 				 				 

				4						-		-						 				 				 

				5						-		-						 				 				 

				6						-		-						 				 				 

				7						-		-						 				 				 

				8						-		-						 				 				 

				9						-		-						 				 				 

				 		Total Federal Awards Budgeted:   				$   -		$   -		$   -		$   -		 		$   -		 		$   -		 



				Lottery Unrestricted Allocation per ADA						$   170.00		$   170.00				$   - 0				$   - 0				$   - 0

				Lottery Unrestricted Estimated Award						$   99,077		$   89,995				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



						LIST UNRESTRICTED STATE FUNDS BUDGETED IN OTHER STATE 

				1						24,732		24,732						 				 				 

				2						(137)		-						 				 				 

				3						-		-						 				 				 

				4						-		-						 				 				 

				5						-		-						 				 				 

				6						-		-						 				 				 

				7						-		-						 				 				 

				8						-		-						 				 				 

				9						-		-						 				 				 

				10						-		-						 				 				 

				11						-		-						 				 				 

				12						-		-						 				 				 

				13						-		-						 				 				 

				14						-		-						 				 				 

				15						-		-						 				 				 

				16						-		-						 				 				 

				17						-		-						 				 				 

				18						-		-						 				 				 

						Total Other State Revenue Funds Budgeted:   				$   24,595		$   24,732		$   -		$   -		 		$   -		 		$   -		 



						LIST OTHER UNRESTRICTED LOCAL REVENUES BUDGETED in "Other Local Revenues"

				1		Ex. Services Reimbursed by District				925,000		-						 				 				 

				2						-		-						 				 				 

				3						10,000		-						 				 				 

				4						-		179,500						 				 				 

				5						-		500						 				 				 

				6						-		-						 				 				 

						Total Other Local Revenue Funds Budgeted:   				$   935,000		$   180,000		$   -		$   -		 		$   -		 		$   -		 

























































































































































































































































2nd Interim-Restricted MYP

		CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

		CDS #: 35-75044-01166707

		CHARTER #: 0971

								Fiscal Year 2023-24 Second Interim Report

								Restricted MYP



												First Interim		Second Interim		Second Interim				Second Interim				Second Interim

		DESCRIPTION								Adopted		Projected		Actual		Projected		Percent		Projected		Percent		Projected		Percent

										Budget		Budget		thru January 31,		Budget		Change		Budget		Change		Budget		Change

		Form Revised 4/25/2023								2023-24		2023-24		2024		2023-24				2024-25				2025-26

		REVENUES

				LCFF Sources

						LCFF		8011																								`

						EPA		8012

						State Aid - Prior Year		8019

						In Lieu Property Taxes		8096

				Federal				8100-8299		812,558		1,950,355		-		-		 		-		 		-		 

				State

						Lottery - Unrestricted		8560

						Lottery - Prop 20 - Restricted		8560		39,048		35,469				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

						Other State Revenue		8300-8599		1,630,811		1,523,592		-		-		 		-		 		-		 

				Local

						Interest		8660		-		-						 				 				 

						AB602 Local Special Education Transfer		8792		-		-						 				 				 

						Other Local Revenues		8600-8799		-		-		-		-		 		-		 		-		 

				Total Revenues						$   2,482,417		$   3,509,416		$   -		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		EXPENDITURES

				Certificated Salaries				1000-1999		614,734		1,587,744						 				 				 

				Classified Salaries				2000-2999		509,374		198,435						 				 				 

				Benefits				3000-3999		428,108		109,209						 				 				 

				Books & Supplies				4000-4999		312,544		458,238						 				 				 

				Contracts & Services				5000-5999		888,810		747,970						 				 				 

				Capital Outlay				6000-6599		-		-						 				 				 

				Other Outgo				7100-7299		-		-						 				 				 

				Debt Service (see Debt Form)				7400-7499		-		-						 				 				 

				Total Expenditures						$   2,753,569		$   3,101,596		$   -		$   -		 		$   -		 		$   -		 



		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES								$   (271,152)		$   407,820		$   -		ERROR:#VALUE!		 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		OTHER SOURCES & USES

				Other Sources/Contributions to Restricted Programs				8900		414,894		354,820						 				 				 

				Other Uses				7600		-		-						 				 				 

				Net Sources & Uses						$   414,894		$   354,820		$   -		$   -		 		$   -		 		$   -		 



		NET INCREASE (DECREASE) IN FUND BALANCE								$   143,742		$   762,640		$   -		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		FUND BALANCE, RESERVES

				Beginning Balance at Adopted Budget				9791		1,998,286		1,998,286		1,998,286		1,998,286

				Adjustments for Unaudited Actuals				9792				(508,829)		(508,829)		(508,829)

				  Beg Fund Balance at Unaudited Actuals								1,489,457		1,489,457		1,489,457

				Adjustments for Audit				9793				-

				Adjustments for Restatements				9795				-

				  Beginning Fund Balance as per Audit Report +/- Restatements								1,489,457		1,489,457		1,489,457				ERROR:#VALUE!				ERROR:#VALUE!

				Ending Balance						$   2,142,028		$   2,252,097		$   1,489,457		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		Components of Ending Fund Balance (Budget):						 

				a.		Nonspendable

						Revolving Cash		9711

						Stores		9712

						Prepaid Expenditures		9713

						All Others		9719

				b.		Restricted		9740		2,142,028		2,252,097		1,489,457		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				c.		Committed

						Committed - Stabilization Arrangements		9750

						Committed - Other		9760

				d.		Assignments		9780

				e.		Unassigned

						Reserve for Ecomonic Uncertainties		9789

						Undesignated / Unappropriated Amount / Unrestricted Net Position		9790





				If Restricted Fund Balances Exist, Identify Balance by Program:

				1		EX. AB602 - Special Education				-		2,252,097		 				 				 				 

				2						-		-

				3						-		-

				4						-		-

				5						-		-

				6						-		-

				7						-		-

				8						-		-

				9						-		-

				10						-		-

				11						-		-

				12						-		-

				13						-		-

				14						-		-

				15						-		-

				Ending Resticted Fund Balance						Total must equal amount in Cell E63 above		2,252,097				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!



		ASSUMPTIONS RESTRICTED PROGRAMS:

						LIST FEDERAL RESTRICTED REVENUES

				1		EX. Title I				181,582		146,829										 				 

				2						150,000		-										 				 

				3						20,577		-										 				 

				4						16,242		13,665										 				 

				5						192,069		-										 				 

				6						86,235		-										 				 

				7						-		-										 				 

				8						-		15,881										 				 

				9						-		-										 				 

				10						60,890		266,480										 				 

				11						104,963		12,700										 				 

				12						-		-										 				 

				13						-		200,732										 				 

				14						-		1,245,917										 				 

				15						-		48,151										 				 

				16						-		-										 				 

				17						-		-										 				 

				18						-		-										 				 

				19						-		-										 				 

				20						-		-										 				 

				 		Total Federal Awards Budgeted:   				$   812,558		$   1,950,355		$   -		$   -				$   -		 		$   -		 



				Lottery Prop 20 Restricted Allocation per ADA						$   67.00		$   67.00				$   - 0				$   - 0				$   - 0

				Lottery Estimated Prop 20 Restricted Award						$   39,048.18		$   35,469				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



						LIST RESTRICTED STATE FUNDS BUDGETED IN "Other State Revenue"

				1						495,169		449,779										 				 

				2						198,077		254,197										 				 

				3						743,310		719,727										 				 

				4						94,309		-										 				 

				5						-		-										 				 

				6						-		-										 				 

				7						(54)		-										 				 

				8						100,000		-										 				 

				9						-		95,181										 				 

				10						-		4,708										 				 

				11						-		-										 				 

				12						-		-										 				 

				13						-		-										 				 

				14						-		-										 				 

				15						-		-										 				 

				16						-		-										 				 

				17						-		-										 				 

				18						-		-										 				 

						Total Other State Revenue Funds Budgeted:   				$   1,630,811		$   1,523,592		$   -		$   -				$   -		 		$   -		 



						LIST OTHER RESTRICTED LOCAL REVENUES BUDGETED in "Other Local Revenues"

				1						-		-										 				 

				2						-		-										 				 

				3						-		-										 				 

				4						-		-										 				 

				5						-		-										 				 

				6						-		-										 				 

						Total Other Local Revenue Funds Budgeted:   				$   -		$   -		$   -		$   -				$   -		 		$   -		 



		SPECIAL EDUCATION DETAILS:

				What % of student population is Special Ed						0.00%		0.00%														

				For SELPA services, is the Charter under School District, or a member LEA?

				AB602 Revenue						-		-		-		-				-				-		

				Other Special Ed Revenue						-		-														

				Unrestricted Contribution to Special Ed						-		-		-												

						Total Special Ed Funding				-		-		-		-				-				-		

				Special Ed Expenditures						-		-														
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2nd Interim-Summary MYP

		CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

		CDS #: 35-75044-01166707

		CHARTER #: 0971

								Fiscal Year 2023-24 Second Interim Report

								Summary MYP



												Latest		Second Interim		Second Interim				Second Interim				Second Interim

		DESCRIPTION								Adopted		Revised		Actual		Projected		Percent		Projected		Percent		Projected		Percent

										Budget		Budget		thru January 31,		Budget		Change		Budget		Change		Budget		Change

		Form Revised 4/25/2023								2023-24		2023-24		2024		2023-24				2024-25				2025-26

		REVENUES

				LCFF Sources

						LCFF		8011		4,944,045		4,666,163		-		-		 		-		 		-		 

						EPA		8012		1,960,692		1,754,995		-		-		 		-		 		-		 

						State Aid - Prior Year		8019		-		-		-		-		 		-		 		-		 

						In Lieu Property Taxes		8096		219,260		209,309		-		-		 		-		 		-		 

				Federal				8100-8299		812,558		1,950,355		-		-		 		-		 		-		 

				State

						Lottery - Unrestricted		8560		99,077		89,995		-		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

						Lottery - Prop 20 - Restricted		8560		39,048		35,469		-		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

						Other State Revenue		8300-8599		1,655,406		1,548,324		-		-		 		-		 		-		 

				Local

						Interest		8660		-		-		-		-		 		-		 		-		 

						AB602 Local Special Education Transfer		8792		-		-		-		-		 		-		 		-		 

						Other Local Revenues		8600-8799		935,000		180,000		-		-		 		-		 		-		 

				Total Revenues						10,665,087		10,434,610		-		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		EXPENDITURES

				Certificated Salaries				1000-1999		2,922,711		2,866,527		-		-		 		-		 		-		 

				Classified Salaries				2000-2999		1,738,249		1,426,766		-		-		 		-		 		-		 

				Benefits				3000-3999		1,805,857		1,581,016		-		-		 		-		 		-		 

				Books & Supplies				4000-4999		393,550		639,595		-		-		 		-		 		-		 

				Contracts & Services				5000-5999		3,616,189		3,707,880		-		-		 		-		 		-		 

				Capital Outlay				6000-6599		180,000		180,000		-		-		 		-		 		-		 

				Other Outgo				7100-7299		-		-		-		-		 		-		 		-		 

				Debt Service (see Debt Form)				7400-7499		-		-		-		-		 		-		 		-		 

				Total Expenditures						$   10,656,555		$   10,401,784		$   -		$   -		 		$   -		 		$   -		 



		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES								$   8,532		$   32,826		$   -		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		OTHER SOURCES & USES

				Other Sources/Contributions to Restricted Programs				8900		-		-		-		-		 		-		 		-		 

				Other Uses				7600		-		-		-		-		 		-		 		-		 

				Net Sources & Uses						$   -		$   -		$   -		$   -		 		$   -		 		$   -		 



		NET INCREASE (DECREASE) IN FUND BALANCE								$   8,532		$   32,826		$   -		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		FUND BALANCE, RESERVES

				Beginning Balance at Adopted Budget				9791		3,747,359		3,747,359		3,747,359		3,747,359		0.00%

				Adjustments for Unaudited Actuals				9792				929,706		929,706		929,706

				  Beg Fund Balance at Unaudited Actuals								4,677,065		4,677,065		4,677,065		 

				Adjustments for Audit				9793				-		-		-

				Adjustments for Restatements				9795				-		-		-

				  Beginning Fund Balance as per Audit Report +/- Restatements						-		4,677,065		4,677,065		4,677,065		 		ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!

				Ending Balance				9790		$   3,755,891		$   4,709,892		$   4,677,065		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		Components of Ending Fund Balance (Budget):						 

				a.		Nonspendable

						Revolving Cash		9711		-		-		-		-		 		-		 		-		 

						Stores		9712		-		-		-		-		 		-		 		-		 

						Prepaid Expenditures		9713		-		-		-		-		 		-		 		-		 

						All Others		9719		-		-		-		-		 		-		 		-		 

				b.		Restricted		9740		2,142,028		2,252,097		1,489,457		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				c.		Committed

						Committed - Stabilization Arrangements		9750		-		-		-		-		 		-		 		-		 

						Committed - Other		9760		-		-		-		-		 		-		 		-		 

				d.		Assignments		9780		-		-		-		-		 		-		 		-		 

				e.		Unassigned

						Reserve for Ecomonic Uncertainties		9789		-		520,089		-		-		 		-		 		-		 				Percent Level								Charter ADA

						Undesignated / Unappropriated Amount / Unrestricted Net Position		9790		1,613,863		1,937,706		3,187,608		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				5%		or		$   71,000		greater of		- 0		to		300

				Economic Uncertainty and Unappropriated Reserve Percentage (9789+9790)/(Total Expenditures + Other Uses)						15.14%		23.63%		ERROR:#DIV/0!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!						4%		or		$   71,000		greater of		301		to		1,000

																														3%								1,001		to		30,000

				Reserve Standard (unless different standard identified in MOU)						4%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!						2%								30,001		to		400,000

				If MOU contains a Reserve Standard other than above, enter here																										1%								400,001		or more

				Reserve Standard Met/Not Met						Met		ERROR:#VALUE!		ERROR:#DIV/0!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!



				If not meeting standards, discuss fiscal recovery plan:





				Unrestricted Deficit Spending Percentage						1.7%		0.0%		ERROR:#DIV/0!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

				Unrestricted Deficit Spending Standard						5.0%		0.0%		ERROR:#DIV/0!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!						Deficit Spending Standard

				Unrestricted Deficit Spending Standard Met/Not Met						Met				ERROR:#DIV/0!		ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!						Unrestricted defiit spending as a percentage of total unrestricted expenditures and other financing uses, has not exceeded one-third of the district's available reserves as a percentage of total expenditures and other financing uses in any of the current fiscal year or two subsequent fiscal years.



				If deficit spending, explain cause and if one-time or on-going.  If for on-going, what is the Charter's plan to eliminatethe deficit?









2nd Interim-DEBT

		DEBT -  Multiyear Commitments

		Fiscal Year 2023-24 Second Interim Report

		CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts

		Form Revised 4/25/2023

		Complete the following table for all significant multiyear commitments for the budget year and the following two years.  Clearly identify the number of years remaining and the total remaining principal amount of the commitment, the amount of principal and interest budgeted for the current fiscal year and the following two years.





		Under the Comment Section, provide a brief statement identifying the funding source for repayment of each obligation.

				NO DEBT (if no debt, X)



								July 1,		2023-24				2024-25				2025-26				Object

						# of Years		2023		Payment				Payment				Payment				Code(s)

		Type of Commitment				Remaining		Principal Balance		Principle		Interest		Principle		Interest		Principle		Interest

		State School Building Loans

		Charter School Start-up Loans

		Other Post Employment Benefits

		Compensated Absences

		Bank Line of Credit Loans

		Municipal Lease

		Capital Lease

		Capital Lease

		Capital Lease

		Inter-Agency Borrowing

		Other

				Total				-		-		-		-		-		-		-



		Other Commitments:







		Comments:  









2nd Interim-Cash Flow Year 1

												CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet																												CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet

				DATE PREPARED:										2023-24  Second Interim Cash Flow																												2023-24  Second Interim Cash Flow

		Form Revised 4/25/2023

										July		% 		August		%		September		%		October		%		November		%		December		%		January		%		February		%		March		%		April		%		May		%		June		%		Estimated				Projected

										Actual		Bud		Actual		Bud		Actual		Bud		Actual		Bud		Actual		Bud		Actual		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Accrual		Total		Budget		Difference

		Beginning Cash Balance						July 1 Cash  =						-				-				-				-				-				-				-				-				-				-				-				-

										Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals

		REVENUE

		LCFF Sources

				LCFF		8011						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				EPA		8012						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				State Aid - Prior Year		8019						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				In Lieu Property Taxes		8096						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Federal				8100-8299						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		State

				Lottery - Unrestricted		8560						ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Lottery - Prop 20 - Restricted		8560						ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Other State Revenue		8300-8599						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Local

				Interest		8660						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				AB602 Local Special Education Transfer		8792						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				Other Local Revenues		8600-8799						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Total Revenues								$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		EXPENDITURES

		Certificated Salaries				1000-1999						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Classified Salaries				2000-2999						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Benefits				3000-3999						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Books & Supplies				4000-4999						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Contracts & Services				5000-5999						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Capital Outlay				6000-6599						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Other Outgo				7100-7299						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Debt Service (see Debt Form)				7400-7499				-		 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Total Expenditures								$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -		$   -		$   -



		OTHER SOURCES/USES

		Other Sources/Contributions to Restricted Programs				8900						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Other Uses				7600						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Net Sources & Uses								$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -		$   -		$   -

								July 1 - Beginning Balances				%				%				%				%				%				%				%				%				%				%				%				%						Remaining Balance

		PRIOR YEAR TRANSACTIONS										Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal



		Accounts Receivable				9210						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		Prepaid Expenditures				9330						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		(Accounts Payable)				9510						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		(Line of Credit Payments)				9640						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		(Deferred Revenue)				9650						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		NET PRIOR YEAR TRANSACTIONS						$   -		$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -						$   -		$   -



		OTHER ADJUSTMENTS (LIST)

		Capital Assets (Not included in Expenditures above)

Annette Baker: Annette Baker:
Enter Capital Assets as a negative amount, as payment reduced/reduces cash balance								

A. Kerber: A. Kerber:
Enter 		 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

		TOTAL MISC. ADJUSTMENTS						$   -		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -



		NET REVENUES LESS EXPENDITURES								$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				ERROR:#VALUE!		ERROR:#VALUE!



		ENDING CASH BALANCE								$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				ERROR:#VALUE!

																																																										ERROR:#VALUE!

																																																								Ending Cash plus Accruals should equal Ending Fund Balance		ERROR:#VALUE!
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2nd Interim-Cash Flow Year 2

												CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet																								CHARTER NAME: Encor Jr./Sr. High School for the Performing and Visual Arts		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet

		DATE PREPARED:												2024-25  Second Interim Cash Flow		2024-25  First Interim Cash Flow																								2024-25  Second Interim Cash Flow

		Form Revised 4/25/2023

										July		% 		August		%		September		%		October		%		November		%		December		%		January		%		February		%		March		%		April		%		May		%		June		%		Estimated				Projected

										Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Accrual		Total		Budget		Difference

		Beginning Cash Balance						July 1 Cash  =		-				-				-				-				-				-				-				-				-				-				-				-				-



		REVENUE

		LCFF Sources

				LCFF		8011						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				EPA		8012						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				State Aid - Prior Year		8019						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				In Lieu Property Taxes		8096						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Federal				8100-8299						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		State

				Lottery - Unrestricted		8560						ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Lottery - Prop 20 - Restricted		8560						ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				Other State Revenue		8300-8599						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Local

				Interest		8660						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				AB602 Local Special Education Transfer		8792						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				Other Local Revenues		8600-8799						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Total Revenues								$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		$   -		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		EXPENDITURES

		Certificated Salaries				1000-1999						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Classified Salaries				2000-2999						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Benefits				3000-3999						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Books & Supplies				4000-4999						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Contracts & Services				5000-5999						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Capital Outlay				6000-6599						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Other Outgo				7100-7299						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Debt Service (see Debt Form)				7400-7499						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Total Expenditures								$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -		$   -		$   -



		OTHER SOURCES/USES

		Other Sources/Contributions to Restricted Programs				8900						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Other Uses				7600						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Net Sources & Uses										 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -		$   -		$   -

								July 1 - Beginning Balances				%				%				%				%				%				%				%				%				%				%				%				%						Remaining Balance

		PRIOR YEAR TRANSACTIONS										Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal



		Accounts Receivable				9210						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		Prepaid Expenditures				9330						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		(Accounts Payable)				9510						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		(Line of Credit Payments)				9640						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		(Deferred Revenue)				9650						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		NET PRIOR YEAR TRANSACTIONS						$   -		$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -						$   -		$   -



		OTHER ADJUSTMENTS (LIST)

		Capital Assets (Not included in Expenditures above)

Annette Baker: Annette Baker:
Enter Capital Assets as a negative amount, as payment reduced/reduces cash balance										 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

		TOTAL MISC. ADJUSTMENTS						$   -		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -



		NET REVENUES LESS EXPENDITURES								$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				ERROR:#VALUE!		ERROR:#VALUE!



		ENDING CASH BALANCE								$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				ERROR:#VALUE!

																																																								Ending Fund Balance		ERROR:#VALUE!

																																																								Ending Cash plus Accruals should equal Ending Fund Balance		ERROR:#VALUE!
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2nd Interim Data

		Encor Jr./Sr. High School for the Performing and Visual Arts

		Second Interim

		2023-24

		Hesperia Unified School District

				PY		CY		SY1		SY2

		ADA		581.89		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Enrollment		0		0		0		0

		Unduplicated Count		0		0		0		0

		UPP (Rolling)		0.00%		0.00%		0.00%		0.00%



		LCFF		$   7,123,997		$   -		$   -		$   -



		Teacher FTE				0.00		0.00		0.00

		Other Cert FTE				0.00		0.00		0.00

		Cert Mgt FTE				0.00		0.00		0.00



		Class FTE				0.00		0.00		0.00

		Class MGMT FTE				0.00		0.00		0.00



		Teacher Ave salary Per FTE 				$   -		$   -		$   -

		Other Cert Staff salary Per FTE				$   -		$   -		$   -

		Cert Mgt salary Per FTE				$   -		$   -		$   -

		Cert Other Pay, Stipends, Extra Pay				$   -		$   -		$   -



		Class Ave salary Per FTE				$   -		$   -		$   -

		Class Mgmt Ave salary Per FTE				$   -		$   -		$   -

		Class Other Pay, Stipends, Extra Pay				$   -		$   -		$   -



		Class H&W/EE				$   -		$   -		$   -

		Cert H&W/EE				$   -		$   -		$   -



		STRS Rate				0.000%		0.000%		0.000%

		PERS Rate				0.000%		0.000%		0.000%

		Retirement Cost per Cert Employee				$   13,280.00		$   13,955.00		$   14,333.00

		Retirement Cost per Class Employee				$   - 0		$   - 0		$   - 0



		FICA				0.00000%		0.00000%		0.00000%

		Medi				0.00000%		0.00000%		0.00000%

		Unemployment				0.00000%		0.00000%		0.00000%

		Workers Comp				0.00000%		0.00000%		0.00000%



		Unrestricted FUND BALANCE

		Beginning Balance at Adopted Budget 9791		$   1,749,073.39		$   1,749,073.39		$   - 0		$   - 0

		Adjustments for Unaudited Actuals 9791		$   - 0		$   1,438,534.87		$   - 0		$   - 0

		  Beg Fund Balance at Unaudited Actuals		$   - 0		$   3,187,608.26		$   - 0		$   - 0

		Adjustments for Audit 9793		$   - 0		$   - 0		$   - 0		$   - 0

		Adjustments for Restatements 9795		$   - 0		$   - 0		$   - 0		$   - 0

		  Beginning Fund Balance as per Audit Report +/- Restatements		$   - 0		$   3,187,608.26		ERROR:#VALUE!		ERROR:#VALUE!

		Ending Balance 9790		$   1,613,862.79		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		Revolving Cash 9711		$   - 0		$   - 0		$   - 0		$   - 0

		Stores 9711		$   - 0		$   - 0		$   - 0		$   - 0

		Prepaid Expenditures 9713		$   - 0		$   - 0		$   - 0		$   - 0

		All Others 9719		$   - 0		$   - 0		$   - 0		$   - 0

		Committed - Stabilization Arrangements 9750		$   - 0		$   - 0		$   - 0		$   - 0

		Committed - Other 9760		$   - 0		$   - 0		$   - 0		$   - 0

		Assignments 9780		$   - 0		$   - 0		$   - 0		$   - 0

		Reserve for Ecomonic Uncertainties 9789		$   - 0		$   - 0		$   - 0		$   - 0

		Undesignated/Unappropriated Amount/Unrestricted Net Position 9790		$   1,613,862.79		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		Restricted FUND BALANCE

		Beginning Balance at Adopted Budget 9791		$   1,998,286.00		$   1,998,286.00		$   - 0		$   - 0

		Adjustments for Unaudited Actuals 9791		$   - 0		$   (508,828.96)		$   - 0		$   - 0

		  Beg Fund Balance at Unaudited Actuals		$   1,998,286.00		$   1,489,457.04		$   - 0		$   - 0

		Adjustments for Audit 9793		$   - 0		$   - 0		$   - 0		$   - 0

		Adjustments for Restatements 9795		$   - 0		$   - 0		$   - 0		$   - 0

		  Beginning Fund Balance as per Audit Report +/- Restatements		$   - 0		$   1,489,457.04		ERROR:#VALUE!		ERROR:#VALUE!

		Ending Balance 9790		$   2,142,028.16		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		LCFF 8011		$   4,944,044.85		$   - 0		$   - 0		$   - 0

		EPA 8011		$   1,960,692.00		$   - 0		$   - 0		$   - 0

		State Aid - Prior Year 8019		$   - 0		$   - 0		$   - 0		$   - 0

		In Lieu Property Taxes 8096		$   219,260.15		$   - 0		$   - 0		$   - 0



		Reserve Standard (unless different standard identified in MOU)		4%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		If MOU contains a Reserve Standard other than above								

		Available Fund Balance %		15.1%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Deficit Spending Standard		5.0%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Deficit Spending %		1.7%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



		Unrestricted Total Rev and Funding Sources		$   7,767,775.19		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Unrestricted Total Exp and Other Uses		$   7,902,985.79		$   - 0		$   - 0		$   - 0



		Restricted Total Rev and Funding Sources		$   2,897,311.47		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		Restricted Total Exp and Other Uses		$   2,753,569.31		$   - 0		$   - 0		$   - 0



		What % of student population is Special Ed				0.00000%		0.00000%		0.00000%

		Charter under School District, or a member LEA for SELPA services?				

		AB602 Revenue				$   - 0		$   - 0		$   - 0

		Other Special Ed Revenue				$   - 0		$   - 0		$   - 0

		Unrestricted contribution to Special Ed				$   -		$   -		$   -

		Total Special Ed Funding				$   -		$   -		$   -

		Special Ed Expenditures				$   -		$   -		$   -



		Unrestricted Exp

		Certificated Salaries		$   2,307,977.24		$   - 0		$   - 0		$   - 0

		Classified Salaries		$   1,228,875.06		$   - 0		$   - 0		$   - 0

		Benefits		$   1,377,748.49		$   - 0		$   - 0		$   - 0

		Books & Supplies		$   81,006.00		$   - 0		$   - 0		$   - 0

		Contracts & Services		$   2,727,379.00		$   - 0		$   - 0		$   - 0

		Capital Outlay		$   180,000.00		$   - 0		$   - 0		$   - 0

		Other Outgo		$   - 0		$   - 0		$   - 0		$   - 0

		Debt Service (see Debt Form)		$   - 0		$   - 0		$   - 0		$   - 0

		  Total		$   7,902,985.79		$   - 0		$   - 0		$   - 0



		Restricted Exp

		Certificated Salaries		$   614,733.72		$   - 0		$   - 0		$   - 0

		Classified Salaries		$   509,373.55		$   - 0		$   - 0		$   - 0

		Benefits		$   428,108.32		$   - 0		$   - 0		$   - 0

		Books & Supplies		$   312,543.73		$   - 0		$   - 0		$   - 0

		Contracts & Services		$   888,810.00		$   - 0		$   - 0		$   - 0

		Capital Outlay		$   - 0		$   - 0		$   - 0		$   - 0

		Other Outgo		$   - 0		$   - 0		$   - 0		$   - 0

		Debt Service (see Debt Form)		$   - 0		$   - 0		$   - 0		$   - 0

		  Total		$   2,753,569.31		$   - 0		$   - 0		$   - 0



		Rent				$   - 0		$   - 0		$   - 0

		Electricity				$   - 0		$   - 0		$   - 0

		Heating (gas)				$   - 0		$   - 0		$   - 0

		Other				$   - 0		$   - 0		$   - 0



		Oversight Fees to Sponsor				$   -		$   -		$   -

		Administive Service Contract				$   - 0		$   - 0		$   - 0

		Other Contracted costs				$   -		$   -		$   -



		Debt

		State School Building Loans				$   -		$   -		$   -

		Charter School Start-up Loans				$   - 0		$   - 0		$   - 0

		Other Post Employment Benefits				$   - 0		$   - 0		$   - 0

		Compensated Absences				$   - 0		$   - 0		$   - 0

		Bank Line of Credit Loans				$   - 0		$   - 0		$   - 0

		Municipal Lease				$   - 0		$   - 0		$   - 0

		Capital Lease				$   - 0		$   - 0		$   - 0

		Capital Lease				$   - 0		$   - 0		$   - 0

		Capital Lease				$   - 0		$   - 0		$   - 0

		Inter-Agency Borrowing				$   - 0		$   - 0		$   - 0

		Other				$   - 0		$   - 0		$   - 0

		

		Cash Flow

		Beginning Cash				$   - 0		$   - 0

		July				$   - 0		$   - 0

		August				$   - 0		$   - 0

		September				$   -		$   -

		October				$   -		$   -

		November				$   -		$   -

		December				$   -		$   -

		January				$   -		$   -

		February				$   -		$   -

		March				$   -		$   -

		April				$   -		$   -

		May				$   -		$   -

		June				$   -		$   -









