
Encore JR/SR High School

Special Board Meeting- March 11, 2022

Published on March 10, 2022 at 3:12 PM PST

Date and Time
Friday March 11, 2022 at 3:30 PM PST

Location
This meeting is being held virtually pursuant to Government Code Section 54953 (e). The
public can access this meeting via Zoom as follows:
Join Zoom Meeting
https://zoom.us/j/5871494303?pwd=Mit3elRMOVhzYjM4K1d2SStPeEZiQT09

Meeting ID: 587 149 4303
Passcode: 936591
One tap mobile
+16699006833,,5871494303#,,,,,,0#,,936591# US (San Jose)
+13462487799,,5871494303#,,,,,,0#,,936591# US (Houston)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington D.C)

Meeting ID: 587 149 4303
Passcode: 936591
Find your local number: https://zoom.us/u/aFccAHayh
Members of the public who wish to comment during the Board meeting may use the
“raise hand” tool on the Zoom platform. Members of the public calling in will be given the
opportunity to address the Board during the meeting. Individual comments will be limited
to three (3) minutes. If an interpreter is needed for comments, they will be translated to
English and the time limit shall be six (6) minutes. The Board may limit the total time for
public comment to a reasonable time. The Board reserves the right to mute or remove a
participant from the meeting if the participant unreasonably disrupts the Board meeting.

Agenda
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Purpose Presenter Time

I. Opening Items 3:30 PM

A. Call the Meeting to Order Rob
Gabler,
Board
President

1 m

B. Record Attendance Rob
Gabler,
Board
President

1 m

C. Invitation for public to address the Board Discuss Joseph
Thibodeaux

1 m

All public comment, both on agenda items and non-agenda items within the jurisdiction of the
Board, should be provided during the agenda item titled, “invitation for public to address the
Board.” Members of the public who wish to comment during the Board meeting may use the
“raise hand” tool on the Zoom platform. Members of the public calling in will be given the
opportunity to address the Board during the meeting. Individual comments will be limited to
three (3) minutes per agenda item and one three (3) minute period to address an item not on
the agenda. If an interpreter is needed for comments, they will be translated to English and the
time limit shall be six (6) minutes per person per agenda item. The Board limits the total time for
public comment to thirty minutes, and may extend this time at its sole discretion. The Board
reserves the right to mute or remove a participant from the meeting if the participant
unreasonably disrupts the Board meeting.

II. Finance 3:33 PM

A. Revised Second Interim Budget Vote Paul
Khoury

5 m

Staff recommends the Board approve the revised 2021-22 Second Interim Budget.

III. Governance 3:38 PM

A. Revised Board Meeting Calendar for 2021-22 Vote Sabrina
Bow

1 m

Staff recommends adoption of the revised Board Meeting calendar for the 2021-22 year.
The revised calendar includes an additional regular meeting on March 14, 2022.

IV. Adjourn to Closed Session 3:39 PM

Pursuant to Government code section 54957, the Board may adjourn to closed session at
any time during the meeting to discuss staff/student personnel matters, negotiations,
litigation, and/or acquisition of land or facilities. The board will adjourn to closed session in a
private area for discussion and may take action on the following closed session items.

1. Conference with Legal Counsel – Anticipated Litigation:
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of section
54956.9: One case

A. Reconvene from Closed Session Vote Rob Gabler 2 m
After the closed session is complete, the Board will reconvene and report any action taken
during closed session.
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Purpose Presenter Time

V. Closing Items 3:41 PM

A. Adjourn Meeting Vote Rob Gabler 1 m

A copy of the agenda will be posted at least 24 hours before such meeting. A copy of the
written materials which will be submitted to the Board of Encore Junior and Senior High
School for the Arts is available along with this agenda following the posting of the agenda
by emailing Sabrina Bow at sbow@encorehighschool.com.
Requests for disability-related modifications or accommodations to participate in this
public meeting shall be made 24 hours prior to the meeting by calling (760) 956-2632 or
emailing Joseph Thibodeaux at jthibodeaux@encorehighschool.com. All efforts will be
made for reasonable accommodations. The agenda and public documents can be
modified upon request as required by Section 202 of the Americans with Disabilities Act.
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Coversheet

Revised Second Interim Budget

Section: II. Finance
Item: A. Revised Second Interim Budget
Purpose: Vote
Submitted by:
Related Material:
2021-22 Second Interim Budget Alt form - Encore High School (REVISED 2022-03-10).xlsx
Encore 2nd Interim Budget Revision slide deck 2022-03-11.pdf
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

2021-22 Second Interim Budget Alt form - Encore High School (REVISED 2022-03-
10).xlsx
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ENCORE JR/SR HIGH 
SCHOOL FOR THE
PERFORMING AND 
VISUAL ARTS

2021-22  SECOND 
INTERIM BUDGET 
REVISED
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Revised  2nd Interim Budget 

• Beginning fund balance revised to reflect adjusting entry to formally close Riverside 
campus and roll over remaining negative fund balance to Hesperia.   Reduction to 
beginning fund balance was ($1,320,484)

• Added narrative to explain the $1.4 mil funding inflow.  This inflow of funds is based on
issuance of additional $1.4 mil in bonds and increasing facility lease $200k /annually until 
this balance is paid off.

• Confirmed EPA payment in April will be $690,753.  LCFF calculator reflected EPA of 
$1,846,898.  2nd Interim reflected $2,648,025.  Overall LCFF funding does not change – no 
affect to bottom line but positive impact to Encore cash flow.  CDE schedule confirmed 
original submission
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Changes to 2nd Interim Beginning Fund Balance

Original SIB 

FUND BALANCE, RESERVES

Beginning Balance at Adopted Budget 9791 2,088,155 

Adjustments for Unaudited Actuals 9792 37,475 

Beg Fund Bal at Unaudited Actuals 2,125,631 

Adjustments for Audit 9793 (211,835)

Adjustments for Restatements 9795

Beg Fund Balance as per Audit Report 1,913,796

Ending Balance 9790 $         2,417,666 

Revised SIB

FUND BALANCE, RESERVES

Beginning Balance at Adopted Budget 9791 2,088,155 

Adjustments for Unaudited Actuals 9792 37,475 

Beg Fund Bal at Unaudited Actuals 2,125,631 

Adjustments for Audit 9793 (211,835)

Adjustments for Restatements 9795 (1,320,484)

Beg Fund Balance as per Audit Report 593,311

Ending Balance 9790 $         1,097,181 
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2nd Interim Multi-Year View
Encore Jr./Sr. High School for the Performing & Visual Arts

2021-22 2nd Interim Budget

MULTI-YEAR PROJECTION SUMMARY

2021-22 2022-23 2023-24

Projected Enrollment: 695 700 700 

Projected P-2 ADA: 646.35 651.00 651.00 

Revenues:

General Purpose Entitlement $           6,826,986 $           7,250,440 $           7,479,379 

Federal Revenue 2,648,025 617,503 502,735 

Other State Revenue 1,454,462 1,433,998 1,424,685 

Other Local Revenue 2,148,658 51,945 53,560 

TTL Revenues $         13,078,132 $           9,353,886 $           9,460,359 

Expenditures:

Certificated Salaries $           2,980,706 $           2,579,694 $           2,640,575 

Non-Certificated Salaries 2,208,254 1,296,260 1,326,852 

Benefits 2,012,132 1,459,953 1,494,408 

Books/Supplies/Materials 772,825 400,281 428,287 

Services/Operations 4,377,403 3,385,351 3,333,059 

Capital Outlay 204,240 208,325 212,492 

Other Outgo - - -

TTL Expenditures $         12,555,560 $           9,329,865 $           9,435,672 

Net Revenues $              522,571 $                24,021 $                24,687 

Beginning Balance July 1 $              593,311 $           1,115,882 $           1,139,903 

Ending Balance June 30 $           1,115,882 $           1,139,903 $           1,164,591 

Ending Balance as % of Exp.: 8.9% 12.2% 12.3%
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Coversheet

Revised Board Meeting Calendar for 2021-22

Section: III. Governance
Item: A. Revised Board Meeting Calendar for 2021-22
Purpose: Vote
Submitted by:
Related Material: Revised Board Meeting Calendar 21-22 (2022-03-01).pdf
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Revised Board Meeting Calendar 2021-2022 
Revised March 11, 2022* 

 
 

Monday March 7, 2022 

Monday March 14, 2022* 

Monday April 25, 2022 

Monday May 23, 2022 
 

Monday June 20, 2022 
 

Monday June 27, 2022 
 
 
 
 
 
 
 
 
 
 

Regular meetings of the Encore Education Corporation Board of 
Directors begin at 6:30 p.m. unless otherwise indicated. 

 
 
 
 

Board Approved March 11, 2022 

Corporate Office 16955 Lemon Street, Hesperia, CA 92345. 760.949.2036 www.encorehighschool.com 
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Instructions

		BUDGET and INTERIM REPORTING INSTRUCTIONS														Rev. 5/28/2021



		DUE DATE:		All forms must be submitted to your sponsoring District according to their guidelines. This will allow time for our review and allow time for corrections if necessary.





		Certification Pages:				GREEN CELLS ONLY



		1		Complete light green highlighted cells



		ADA pages:				GREEN CELLS ONLY



		1		Complete light green highlighted cells for: 

						Non- Classroom based instruction 

						Prior Year P-2 ADA

						Estimated ADA for current and subsequent years



		Assumptions Pages:				GREEN CELLS ONLY



				Note: You won't need to enter any numbers into cells not colored green. These cells contain formulas or are meant to stay blank.





		1		Complete your assumption for each applicable item (most will apply) for the light green colored boxes only.



		2		If your oversight fees are greater than 1% of your revenues, change the percentage and the amount will automatically calculate once you complete your revenues and expenditure amounts on the Interim pages.





		3		If you have an administrative service contract, enter the dollar amount of the contract.



		4		Record any other noteworthy items that may make a material difference in your numbers from one year to the next.



		Assumptions Pages (Word): OPTIONAL



		1		For each item listed on the Assumptions page, please provide a written document (or a cover letter to your budget) that explains where you obtained your information, what you are basing your enrollment and ADA on, how you estimated salaries, benefits, increases or decreases in utility costs and so on. Please explain all your assumptions. You may need to explain more than what is listed on the Excel Assumptions page. This cover letter will help us review your budget in detail and avoid multiple phone calls to you to explain how you arrived at your estimates. This detail helps both your school and your authorizing district.













		LCFF Calculator:  Use the FCMAT calculator which can be found at 												FCMAT » Fiscal Crisis & Management Assistance Team



		1		Complete the LCFF calculations using the assumptions entered on the ADA and Assumptions worksheets in the Interim tabs.





		2		Make sure the assumptions and revenue totals on the LCFF calculator match the amounts in your workbook.



		Unrestricted and Restricted MYP Pages:								GREEN CELLS ONLY



				Note: These pages will bring forward some of your revenue totals based on cell references or formulas. 



		1		At Budget, enter your Estimated Year End Actuals (for budget year minus 1).



		2		At Budget, enter your Adopted Budget for July 1.  The adopted budget is entered on the Budget tab and cell references to the 1st and 2nd Interim tabs.



		3		Enter any Federal, State and Local Revenues that you anticipate for each year presented by Title in the detail lines at the bottom of the page. The totals will post to the summary above. (Donations, Lottery, etc.)



		4		Enter expenditures that you anticapate in each category listed for each year presented.



		5		Enter Fund Balance: 

				a		Beginning Balance at Adopted Budget - in the Adopted Budget column, enter your projected prior year ending fund balance.

				b		Adjustment for Unaudited Actuals - At Interim, in the Interim Actual column and Latest Revised column, enter any adjustment necessary to adjust your projected beginning fund balance at adopted budget to actual prior year ending fund balance.

				c		Adjustments for Audit and/or Restatements - At Interim, enter any audit adjustments identified in your prior year's final audit report, if available.  The audit report is generally not available until second interim.  This entry will go in the appropriate interim column and possibly the Latest Revised column.

		6		At Interims, enter your latest revised budget (may be your Adopted budget or any other recent revisions approved by your board).



		7		At Interims, enter your Actual Expenses (rounded to the nearest dollar, do not enter cents) as of the date noted. 



		8		Check your percentage increases. Do they appear reasonable?



		9		Check your net income/decrease in fund balance.  Make sure that you are not projecting a negative fund balance.  If you are, you may need to reduce your estimated expenditures.



		10		Complete the Reserves Standard section and Deficit Spending Standard section.  If not meeting standards, explain why and what your plan is to resolve the issue.



		Cash Flow Pages:				GREEN CELLS ONLY



		1		Enter your actual cash inflows and outflows (rounded to the nearest dollar, do not enter cents) through the interim period noted and enter projected cash inflows and outflows for the remaining months.



		2		The total column MUST equal the Projected Budget column.



		3		The Projected Column will feed over from the Summary MYP Page. 



		4		There should be no dollars in the difference column.  If a dollar value is reflected you will need to adjust that line in the cash flow.





		5		Don't forget to include the reductions of your prior year payables and receivable balances since there are additions and deductions of your current year cash.



		6		If cash is negative in any month reflected on the cash flow, you will have to self-certify as "QUALIFIED".  If you are unable to meet your obligations in the current and/or two subsequent years, you will need to self-certify as "NEGATIVE".





		If template has been modified mid fiscal year, changes are identified below:

		5/27/2021  Restricted MYP tabs - Added more lines for Federal Restricted Revenues

		5/28/2021  Budget Cash Flow Yr 1, fixed formula in cell AC62.  First Interim Cash Flow Yr1, fixed formula in cell AC63.













































http://fcmat.org/local-control-funding-formula-resources/

BUDGET-CHECKLIST

		Charter Schools

		Budget Submission Check List

		Rev. 5/28/2021

		Encore High School -

		35-75044-01166707



		On or before July 1  Budget  Report to Authorizing District (Coordinate due date with District)



		Electronic - Required

		CHARTER 2021-22 Budget/Interim Reporting Worksheet (all Budget tabs completed):

		x		Budget - Certification

		x		Budget - ADA Projections

		x		Budget -  Assumptions

		x		Budget - Unrestricted MYP

		x		Budget - Restricted MYP

		x		Budget - Summary MYP

		x		Budget - Debt (sheet has a field to report if No Debt)

		x		Budget - Cash Flow Year 1

		x		Budget - Cash Flow Year 2



		x		LCFF calculator (using the most recent FCMAT release*)

				LCAP



		Hard Copy - Minimum Requirement (authorizing District may require additional documents):

				Budget - Certification Signed



		*  Be sure to use the most recent version of the calculator at:

		https://www.fcmat.org/lcff



http://fcmat.org/local-control-funding-formula-resources/https://www.fcmat.org/lcff

BUDGET-CERTIFICATION

														Charter School Name:		Encore High School -

														CDS #:		35-75044-01166707

														Charter Authorizer:		Hesperia Unified School District

														County:		San Bernardino

														Charter #:		971

																										Rev. 5/28/2021



				To the authorizing/oversight district:

				2021-22 CHARTER SCHOOL INTERIM REPORT -- ALTERNATIVE FORM:  This report has been approved, and is hereby filed by the charter school pursuant to Education Code Section 47604.33.



				Signed:														      Date:

						Charter School Official

						(Original signature required)

				Printed
Name:		Denise Griffin												       Title:		CEO



		CERTIFICATION OF FINANCIAL CONDITION:



						 POSITIVE								 QUALIFIED								   NEGATIVE

						As the Charter School Official, I certify that this Charter will be able to meet its financial obligations for the current fiscal year and two subsequent fiscal years.								As the Charter School Official, I certify that this Charter may not meet its financial obligations for the current fiscal year or two subsequent fiscal years.								As the Charter School Official, I certify that based upon current projections this charter will be unable to meet its financial obligations for remainder of the fiscal year or for the subsequent year.











				To the County Superintendent of Schools:

				 CHARTER SCHOOL INTERIM REPORT -- ALTERNATIVE FORM:  This report has been reviewed pursuant to Education Code 47604.32(a) is hereby filed with the County Superintendent pursuant to Education Code Section 47604.33.



				Signed:														      Date:

						Authorized Representative of
Charter Approving Entity

						(Original signature required)

				Printed
Name:														       Title:



						 POSITIVE								 QUALIFIED								   NEGATIVE

						As the Charter School Authorizer, I believe that this Charter will be able to meet its financial obligations for the current fiscal year and two subsequent fiscal years.								As the Charter School Authorizer, I believe that this Charter may not meet its financial obligations for the current fiscal year or two subsequent fiscal years.								As the Charter School Authorizer, I believe that based upon current projections this charter will be unable to meet its financial obligations for remainder of the fiscal year or for the subsequent year.









				 

				2021-22 CHARTER SCHOOL INTERIM REPORT -- ALTERNATIVE FORM:  This report has been received by the County Superintendent of Schools pursuant to Education Code Section 47604.33(1).



				Signed:														      Date:

						County Superintendent/Designee

						(Original signature required)





				For additional information on the budget report, please contact:



				For Charter Authorizer/Reviewer:														For Charter School:

																		Paul Khoury

				Name														Name

				 														Finance Director

				Title														Title

				 														916-649-6461

				Telephone														Telephone

				 														paul.khoury@charteradmin.com

				E-mail address														E-mail address





















Budget-ADA

		Charter School Attendance																CHARTER NAME: Encore High School -

		Rev. 5/28/2021																CHARTER #: 971



																		Fiscal Year 2021-22 Budget

																				Projected ADA



		Charter Authorizer: Hesperia Unified School District																2020-21				2021-22						2022-23						2023-24

																		Actual ADA		Funded ADA *		Projected ADA		Funded ADA *		% Change over Prior Year		Projected ADA		Funded ADA *		% Change over Prior Year		Projected ADA		Funded ADA *		% Change over Prior Year

		 														Line		P-2 (19/20)				P-2						P-2						P-2

		Non Classroom Funding Determination Rate*												100%

		TK/K-3:

						Regular ADA										A-1										 						 						 

						Classroom-based ADA included in A-1										A-2										 						 						 

						Extended Year Special Ed										A-3										 						 						 

						Classroom-based ADA included in A-3										A-4										 						 						 

						Special Ed - NPS										A-5										 						 						 

						Classroom-based ADA included in A-5										A-6										 						 						 

						Extended Year Special Ed - NPS										A-7										 						 						 

						Classroom-based ADA included in A-7										A-8										 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		- 0				- 0				 		- 0				 		- 0				 

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				ADA for Students in Transitional Kindergarten (Lines A-1, A-3, A-5, and A-7, TK/K-3 Column, First Year ADA Only)												B-1										 						 						 



		Grades 4-6

						Regular ADA										A-1										 						 						 

						Classroom-based ADA included in A-1										A-2										 						 						 

						Extended Year Special Ed										A-3										 						 						 

						Classroom-based ADA included in A-3										A-4										 						 						 

						Special Ed - NPS										A-5										 						 						 

						Classroom-based ADA included in A-5										A-6										 						 						 

						Extended Year Special Ed - NPS										A-7										 						 						 

						Classroom-based ADA included in A-7										A-8										 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		- 0				- 0				 		- 0				 		- 0				 

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 



		Grades 7-8

						Regular ADA										A-1		342.10				260.40				-23.88%		260.40				0.00%		260.40				0.00%

						Classroom-based ADA included in A-1										A-2										 						 						 

						Extended Year Special Ed										A-3										 						 						 

						Classroom-based ADA included in A-3										A-4										 						 						 

						Special Ed - NPS										A-5										 						 						 

						Classroom-based ADA included in A-5										A-6										 						 						 

						Extended Year Special Ed - NPS										A-7										 						 						 

						Classroom-based ADA included in A-7										A-8										 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		342.10				260.40				-23.88%		260.40				0.00%		260.40				0.00%

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		342.10		342.10		260.40		260.40		-23.88%		260.40		260.40		0.00%		260.40		260.40		0.00%



		Grades 9-12

						Regular ADA										A-1		557.17				535.68				-3.86%		535.68				0.00%		535.68				0.00%

						Classroom-based ADA included in A-1										A-2										 						 						 

						Extended Year Special Ed										A-3										 						 						 

						Classroom-based ADA included in A-3										A-4										 						 						 

						Special Ed - NPS										A-5										 						 						 

						Classroom-based ADA included in A-5										A-6										 						 						 

						Extended Year Special Ed - NPS										A-7										 						 						 

						Classroom-based ADA included in A-7										A-8										 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		557.17				535.68				-3.86%		535.68				0.00%		535.68				0.00%

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		557.17		557.17		535.68		535.68		-3.86%		535.68		535.68		0.00%		535.68		535.68		0.00%



		Totals

						Regular ADA										A-1		899.27				796.08				-11.47%		796.08				0.00%		796.08				0.00%

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 		- 0				 		- 0				 

						Extended Year Special Ed										A-3		- 0				- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 		- 0				 		- 0				 

						Special Ed - NPS										A-5		- 0				- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 		- 0				 		- 0				 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 		- 0				 		- 0				 

				ADA Totals (A-1, A3, A5, A7)												A-9		899.27				796.08				-11.47%		796.08				0.00%		796.08				0.00%

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		899.27		899.27		796.08		796.08		-11.47%		796.08		796.08		0.00%		796.08		796.08		0.00%

				Total Funded ADA																899.27				796.08						796.08						796.08



		* For non-classroom, P-2 ADA is multiplied by Funding Determination %.  Use this amount in the LCFF calculator and any other ADA based revenue calculations.
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Budget-Assumptions

		CHARTER NAME: Encore High School -

		CDS #: 35-75044-01166707

		CHARTER #: 971

		Fiscal Year 2021-22 Budget

		Rev. 5/28/2021

		ASSUMPTIONS:												2021-22		2022-23		Change		2023-24		Change



		Local Control Funding (LCFF) - BAS/FCMAT Calculator:

				     COLA (on Base)										5.07%		2.48%		-2.59%		3.11%		0.63%

				     Gap Funding Rate														0.00%				0.00%

				Total Phase-In Entitlement (FCMAT calculator, Summary Tab)										$   8,609,563		$   8,812,554		2.36%		$   9,086,438		3.11%

				LCAP:		Public Hearing Date (mm/dd/yyyy)						6/21/21

						Board Approval Date (mm/dd/yyyy)						6/21/21



		Lottery Allocation Amount Per ADA:

				     Unrestricted										$   150		$   150		$   - 0		$   150		$   - 0

				     Restricted										$   49		$   49		$   - 0		$   49		$   - 0



		ADA/Enrollment:

				Total Non-Classroom Based (Independent Study) ADA										796.08		796.08		0.00		796.08		0.00

				Total Funded Non-Classroom Based (Independent Study) ADA 										796.08		796.08		0.00		796.08		0.00

				Total Classroom Based ADA										- 0		- 0		0.00		- 0		0.00

				Total Funded P-2 Attendance										796.08		796.08		0.00		796.08		0.00

				Estimated Enrollment						PY CBEDS Certified Enrollment    		858		856		856		0.00		856		0.00

				  Enrollment Growth Over Prior Year										-0.23%		0.00%		 		0.00%		 

				  ADA to Enrollment Ratio						2020-21		104.81%		93.00%		93.00%		 		93.00%		 

				Unduplicated Count						PY CBEDS Certified Unduplicated Count    		500		499		499		0.00		499		0.00

				   Unduplicated Pupil % (FCMAT LCFF Calc, Summary Tab, Rolling %)						2020-21		59.04%		58.48%		58.29%				58.29%		 



		Certificated Salaries and Benefits:

				Number of Teachers (FTE)										34.50		34.50		0.00		34.50		0.00

				Number of Certificated Management FTEs										3.00		3.00		0.00		3.00		0.00

				Number of Other Certificated FTEs										3.00		3.00		0.00		3.00		0.00

				Classroom Staffing Ratio - Students per FTE										24.81		24.81		0.00		24.81		0.00

				Teachers Increased/(Decreased) for projected Enrollment change over PY												0.00		0.00		0.00		0.00

				Average Teacher FTE Salary										$   70,091		$   72,193		3.00%		$   74,359		3.00%

				Average Certificated Management FTE Salary										$   112,516		$   115,892		3.00%		$   119,369		3.00%

				Average Other Certificated FTE Salary										$   114,437		$   117,870		3.00%		$   121,406		3.00%

				Cert Step and Column Increase (Total Annual Cost)												$   3,433		 		$   3,536		3.00%

				Health and Welfare Cost per Employee										$   10,382		$   10,694		3.00%		$   11,015		3.00%

				Retirement Cost per Employee										$   12,947		$   13,335		3.00%		$   13,735		3.00%

				STRS Rate										16.92%		17.43%		0.51%		17.95%		0.52%



				Explain any year over year changes (+/- positions, budgeted salary increases (ongoing or one-time), health and welfare contribution changes, etc…):





		Classified Salaries and Benefits:

				Number of Classified (Non-Mgmt) FTEs										28.78		29.50		0.72		30.50		1.00

				Number of Classified Mangement FTEs										7.00		7.00		0.00		7.00		0.00

				Average Salary per Classified Non-Mgmt FTE										$   47,112		$   48,526		3.00%		$   49,981		3.00%

				Average Salary per Classified Mgmt FTE										$   91,808		$   94,562		3.00%		$   97,399		3.00%

				Class Step and Column Increase (Total Annual Cost)												$   4,168		 		$   4,293		3.00%

				Health and Welfare Cost per Class Employee										$   7,432		$   7,655		3.00%		$   7,885		3.00%

				Retirement Cost per ClassEmployee										$   12,797		$   13,181		3.00%		$   13,576		3.00%

				PERS Rate										22.91%		26.10%		3.19%		27.10%		1.00%



				Explain any year over year changes (+/- positions, budgeted salary increases (ongoing or one-time), health and welfare contribution changes, etc…):





		Statutory Benefits

				FICA (Social Security)										6.20%		6.20%		0.00%		6.20%		0.00%

				Medicare Tax										1.45%		1.45%		0.00%		1.45%		0.00%

				Unemployment										1.23%		0.20%		-1.03%		0.20%		0.00%

				Workers Comp										2.30020%		2.30020%		0.00%		2.30020%		0.00%



		Facilities:        

				Rent										$   1,152,803		$   1,187,387		3.00%		$   1,223,009		3.00%

				Electricity										$   156,406		$   161,099		3.00%		$   165,932		3.00%

				Heating (gas)										included in above		included in above		ERROR:#VALUE!		included in above		ERROR:#VALUE!

				Other														 				 



				Explain "Other" facility costs:





		Administrative Service Agreements:

				1.00%		Oversight Fees to Sponsor								$   86,096		$   88,126		2.36%		$   90,864		3.11%

						Administive Service Contract								$   226,592		$   233,390		3.00%		$   240,391		3.00%

						Other Contracted Costs												 				 



		List Noteworthy Assumptions for other budget line items: (Books, Supplies, Services, Capital Outlay, Debt, etc.)

				Math and Science Curriculum  (Object 4100)										$   120,000				 				 

				Bus Services (Object 5800)										$   651,000				 				 

				Facility Maintenance and Repair (Object 										$   121,000				 				 

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 





Budget-Unrestricted MYP

		CHARTER NAME: Encore High School -

		CDS #: 35-75044-01166707

		CHARTER #: 971

								Fiscal Year 2021-22 Budget

								Unrestricted MYP

		Rev. 5/28/2021

																 				 

		DESCRIPTION								Estimated		Adopted		Percent		Projected		Percent		Projected		Percent

										Actuals		Budget		Change		Budget		Change		Budget		Change

										2020-21		2021-22				2022-23				2023-24

		REVENUES

				LCFF Sources

						LCFF		8011		6,902,334		6,570,869		-4.80%		8,812,554		34.12%		9,086,438		3.11%		formular in H13 and J13 is reflecting the full LCFF amount, not allowing the breakout of the EPA and In-Lieu

						EPA		8012		1,969,435		1,743,325		-11.48%				 				 

						State Aid - Prior Year		8019		(46,472)

						In Lieu Property Taxes		8096		333,656		295,369		-11.47%				 				 

				Federal				8100-8299		-		-		 		-		 		-		 

				State

						Lottery - Unrestricted		8560		134,891		124,721		-7.54%		124,721		0.00%		124,721		0.00%

						Lottery - Prop 20 - Restricted		8560

						Other State Revenue		8300-8599		-		32,543		 		33,519		3.00%		34,525		3.00%

				Local

						Interest		8660		172,708				 				 				 

						AB602 Local Special Education Transfer		8792

						Other Local Revenues		8600-8799		170,441		2,000,000		1073.42%		160,000		-92.00%		164,800		3.00%

				Total Revenues						$   9,636,993		$   10,766,827		11.72%		$   9,130,794		-15.20%		$   9,410,484		3.06%



		EXPENDITURES

				Certificated Salaries				1000-1999		1,863,895		2,141,206		14.88%		2,167,540		1.23%		2,215,338		2.21%

				Classified Salaries				2000-2999		1,406,864		1,361,636		-3.21%		1,385,470		1.75%		1,427,034		3.00%

				Benefits				3000-3999		1,322,011		1,389,041		5.07%		1,480,093		6.56%		1,548,549		4.63%

				Books & Supplies				4000-4999		578,449		545,283		-5.73%		320,357		-41.25%		329,968		3.00%

				Contracts & Services				5000-5999		1,746,274		3,437,168		96.83%		3,027,020		-11.93%		3,011,509		-0.51%

				Capital Outlay				6000-6599		168,526		204,240		21.19%		210,367		3.00%		216,679		3.00%

				Other Outgo				7100-7299		-		-		 		53,712		 		55,323		3.00%

				Debt Service (see Debt Form)				7400-7499		49,603		52,147		5.13%				 				 

				Total Expenditures						$   7,135,621		$   9,130,721		27.96%		$   8,644,558		-5.32%		$   8,804,399		1.85%



		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES								$   2,501,372		$   1,636,106		-34.59%		$   486,236		-70.28%		$   606,085		24.65%



		OTHER SOURCES & USES

				Other Sources/Contributions to Restricted Programs				8900		$   (370,188)				 				 				 

				Other Uses				7600						 				 				 

				Net Sources & Uses						$   (370,188)		$   -		 		$   -		 		$   -		 



		NET INCREASE (DECREASE) IN FUND BALANCE								$   2,131,184		$   1,636,106		-23.23%		$   486,236		-70.28%		$   606,085		24.65%



		FUND BALANCE, RESERVES

				Beginning Balance at Adopted Budget				9791		190,563

A. Kerber: A. Baker:
Input prior year estimated ending fund balance.		2,328,491		1121.90%		3,964,598		70.26%		4,450,834		12.26%

				Adjustments for Unaudited Actuals				9792						 

				  Beg Fund Balance at Unaudited Actuals

				Adjustments for Audit				9793						 

				Adjustments for Restatements				9795		6,745

				  Beginning Fund Balance as per Audit Report +/- Restatements						197,308

				Ending Balance				9790		$   2,328,491		$   3,964,598		70.26%		$   4,450,834		12.26%		$   5,056,919		13.62%



		Components of Ending Fund Balance (Budget):						 

				a.		Nonspendable

						Revolving Cash		9711						 				 				 

						Stores		9712						 				 				 

						Prepaid Expenditures		9713						 				 				 

						All Others		9719						 				 				 

				b.		Restricted		9740

				c.		Committed

						Committed - Stabilization Arrangements		9750

						Committed - Other		9760						 				 				 

				d.		Assignments		9780						 				 				 

				e.		Unassigned

						Reserve for Ecomonic Uncertainties		9789						 				 				 

						Undesignated / Unappropriated Amount / Unrestricted Net Position		9790		2,328,491		3,964,598		70.26%		4,450,834		12.26%		5,056,919		13.62%





		ASSUMPTIONS FOR UNRESTRICTED PROGRAMS:

						LIST FEDERAL UNRESTRICTED REVENUES  (MOST FEDERAL PROGRAM REVENUES ARE RESTRICTED AND SHOULD BE ON RESTRICTED SHEET)

				1		Ex. Erate								 				 				 

				2										 				 				 

				3										 				 				 

				4										 				 				 

				5										 				 				 

				6										 				 				 

				7										 				 				 

				8										 				 				 

				9										 				 				 

				 		Total Federal Awards Budgeted:   				$   -		$   -		 		$   -		 		$   -		 



				Lottery Unrestricted Allocation per ADA								$   150		 		$   150				$   150

				Lottery Unrestricted Estimated Award								$   124,721		-7.54%		$   124,721		0.00%		$   124,721		0.00%



						LIST UNRESTRICTED STATE FUNDS BUDGETED IN "Other State Revenue"

				1		Mandate Cost Reimbursements						32,543		 		33,519		3.00%		34,525		3.00%

				2		P/Y Lottery Unrestricted								 				 				 

				3										 				 				 

				4										 				 				 

				5										 				 				 

				6										 				 				 

				7										 				 				 

				8										 				 				 

				9										 				 				 

				10										 				 				 

				11										 				 				 

				12										 				 				 

				13										 				 				 

				14										 				 				 

				15										 				 				 

				16										 				 				 

				17										 				 				 

				18										 				 				 

						Total Other State Revenue Funds Budgeted:   				$   -		$   32,543		 		$   33,519		3.00%		$   34,525		3.00%



						LIST OTHER UNRESTRICTED LOCAL REVENUES BUDGETED in "Other Local Revenues"

				1		Local Donations				170,441				 		160,000		 		164,800		3.00%

				2		PPP Foregivness 						2,000,000		 				 				 

				3										 				 				 

				4										 				 				 

				5										 				 				 

				6										 				 				 

						Total Other Local Revenue Funds Budgeted:   				$   170,441		$   2,000,000		1073.42%		$   160,000		-92.00%		$   164,800		3.00%
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Budget-Restricted MYP

		CHARTER NAME: Encore High School -

		CDS #: 35-75044-01166707

		CHARTER #: 971

								Fiscal Year 2021-22 Budget

								Restricted MYP

		Rev. 5/28/2021

																 				 

		DESCRIPTION								Estimated		Adopted		Percent		Projected		Percent		Projected		Percent

										Actuals		Budget		Change		Budget		Change		Budget		Change

										2020-21		2021-22				2022-23				2023-24

		REVENUES

				LCFF Sources

						LCFF		8011						 				 				 

						EPA		8012						 				 				 

						State Aid - Prior Year		8019						 				 				 

						In Lieu Property Taxes		8096						 				 				 

				Federal				8100-8299		1,209,131		1,235,086		2.15%		1,561,693		26.44%		929,257		-40.50%

				State

						Lottery - Unrestricted		8560						 				 				 

						Lottery - Prop 20 - Restricted		8560		44,064		40,742		 		40,742		 		40,742		0.00%

						Other State Revenue		8300-8599		1,396,801		1,378,513		-1.31%		954,339		-30.77%		1,087,932		14.00%

				Local

						Interest		8660		-				 				 				 

						AB602 Local Special Education Transfer		8792		407,422		497,550		22.12%		512,447		2.99%		527,851		3.01%

						Other Local Revenues		8600-8799		-		7,500		 		7,725		3.00%		7,957		3.00%

				Total Revenues						$   3,057,418		$   3,159,391		3.34%		$   3,076,946		-2.61%		$   2,593,739		-15.70%



		EXPENDITURES

				Certificated Salaries				1000-1999		798,794		965,931		20.92%		977,811		1.23%		999,374		2.21%

				Classified Salaries				2000-2999		682,038		638,958		-6.32%		650,142		1.75%		669,646		3.00%

				Benefits				3000-3999		408,081		543,372		33.15%		576,161		6.03%		602,809		4.63%

				Books & Supplies				4000-4999		365,081		195,969		-46.32%		115,133		-41.25%		118,587		3.00%

				Contracts & Services				5000-5999		1,228,787		928,321		-24.45%		794,434		-14.42%		790,363		-0.51%

				Capital Outlay				6000-6599		-		-		 		-		 		-		 

				Other Outgo				7100-7299		-		-		 		-		 		-		 

				Debt Service (see Debt Form)				7400-7499		-		-		 		-		 		-		 

				Total Expenditures						$   3,482,781		$   3,272,551		-6.04%		$   3,113,681		-4.85%		$   3,180,779		2.15%



		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES								$   (425,363)		$   (113,160)		 		$   (36,734)		 		$   (587,040)		 



		OTHER SOURCES & USES

				Other Sources/Contributions to Restricted Programs				8900		370,188				 				 				 

				Other Uses				7600		-		-		 		-		 		-		 

				Net Sources & Uses						$   370,188		$   -		 		$   -		 		$   -		 



		NET INCREASE (DECREASE) IN FUND BALANCE								$   (55,175)		$   (113,160)		 		$   (36,734)		 		$   (587,040)		 



		FUND BALANCE, RESERVES

				Beginning Balance at Adopted Budget				9791		(185,161)

A. Kerber: A. Baker:
Input prior year estimated ending fund balance.		(240,336)		 		(353,496)		 		(390,230)		 

				Adjustments for Unaudited Actuals				9792						 

				  Beg Fund Balance at Unaudited Actuals

				Adjustments for Audit				9793						 

				Adjustments for Restatements				9795		-

				  Beginning Fund Balance as per Audit Report +/- Restatements						(185,161)

				Ending Balance						$   (240,336)		$   (353,496)		 		$   (390,230)		 		$   (977,270)		 



		Components of Ending Fund Balance (Budget):						 

				a.		Nonspendable

						Revolving Cash		9711

						Stores		9712

						Prepaid Expenditures		9713

						All Others		9719

				b.		Restricted		9740		-		-		 		-		 		-		 

				c.		Committed

						Committed - Stabilization Arrangements		9750

						Committed - Other		9760

				d.		Assignments		9780

				e.		Unassigned

						Reserve for Ecomonic Uncertainties		9789

						Undesignated / Unappropriated Amount / Unrestricted Net Position		9790





				If Restricted Fund Balances Exist, Identify Balance by Program:

				1										 				 				 

				2

				3

				4

				5										 				 				 

				6										 				 				 

				7										 				 				 

				8

				9										 				 				 

				10										 				 				 

										-		-				-				-



		ASSUMPTIONS FOR RESTRICTED PROGRAMS:

						LIST FEDERAL RESTRICTED REVENUES

				1		ESSA (Title I-IV)				290,354		289,980		-0.13%		298,679		3.00%		307,640		3.00%

				2		IDEA SPED				138,169		112,409		-18.64%		115,781		3.00%		119,255		3.00%

				3		NSLP				10,028		142,965		1325.68%		147,254		3.00%		151,672		3.00%

				4		ESSER II				76,686		689,732

				5		ESSER III				-		-				999,979				350,691

				6		ESSER I				56,119		-

				7		LLM GEER				43,896		-

				8		LLM CR				593,879		-

				9

				10

				11

				12

				13

				14

				15										 		-		 		-		 

				16										 				 				 

				17										 				 				 

				18										 				 				 

				19										 				 				 

				20										 				 				 

				 		Total Federal Awards Budgeted:   				$   1,209,131		$   1,235,086		2.15%		$   1,561,693		26.44%		$   929,257		-40.50%



				Lottery Prop 20 Restricted Allocation per ADA								$   49				$   49				$   49

				Lottery Estimated Prop 20 Restricted Award								$   40,742		 		$   40,742		0.00%		$   40,742		0.00%



						LIST RESTRICTED STATE FUNDS BUDGETED IN "Other State Revenue"

				1		State Lunch				4,245		10,125		138.50%		10,429		3.00%		10,742		3.00%

				2		Charter School Facility Grant Program				843,031		897,991		6.52%		943,910		5.11%		1,077,190		14.12%

				3		AB86 - In Person Instruction Grant (7422)				151,433		151,433		0.00%				 				 

				4		AB86 - Expanded Learning Opportunities Grant (7425)				287,069		287,069		0.00%				 				 

				5		AB86 - Expanded Learning Opportunities Grant (7426)				31,897		31,897		0.00%				 				 

				6		LLM GF (7420)				79,127				 				 				 

				7										 				 				 

				8										 				 				 

				9										 				 				 

				10										 				 				 

				11										 				 				 

				12										 				 				 

				13										 				 				 

				14										 				 				 

				15										 				 				 

				16										 				 				 

				17										 				 				 

				18										 				 				 

						Total Other State Revenue Funds Budgeted:   				$   1,396,801		$   1,378,513		-1.31%		$   954,339		-30.77%		$   1,087,932		14.00%



						LIST OTHER RESTRICTED LOCAL REVENUES BUDGETED in "Other Local Revenues"

				1		Student Lunch						7,500		 		7,725		3.00%		7,957		3.00%

				2										 				 				 

				3										 				 				 

				4										 				 				 

				5										 				 				 

				6										 				 				 

						Total Other Local Revenue Funds Budgeted:   				$   -		$   7,500		 		$   7,725		3.00%		$   7,957		3.00%



		SPECIAL EDUCATION DETAILS:

				What % of student population is Special Ed										0.00%				0.00%				0.00%

				For SELPA services, is the Charter under School District, or a member LEA?

				AB602 Revenue						407,422		497,550		22.12%		512,447		2.99%		527,851		3.01%

				Other Special Ed Revenue										 				 				 

				Unrestricted Contribution to Special Ed										 				 				 

						Total Special Ed Funding				407,422		497,550				512,447				527,851

				Special Ed Expenditures										 				 				 













































































































































































































































Budget-Summary MYP

		CHARTER NAME: Encore High School -

		CDS #: 35-75044-01166707

		CHARTER #: 971

								Fiscal Year 2021-22 Budget

								Summary MYP

		Rev. 5/28/2021

																 				 

		DESCRIPTION								Estimated		Adopted		Percent		Projected		Percent		Projected		Percent

										Actuals		Budget		Change		Budget		Change		Budget		Change

										2020-21		2021-22				2022-23				2023-24

		REVENUES

				LCFF Sources

						LCFF		8011		6,902,334		6,570,869		-4.80%		8,812,554		34.12%		9,086,438		3.11%

						EPA		8012		1,969,435		1,743,325		-11.48%		-		 		-		 

						State Aid - Prior Year		8019		(46,472)		-		 		-		 		-		 

						In Lieu Property Taxes		8096		333,656		295,369		-11.47%		-		 		-		 

				Federal				8100-8299		1,209,131		1,235,086		2.15%		1,561,693		26.44%		929,257		-40.50%

				State

						Lottery - Unrestricted		8560		134,891		124,721		-7.54%		124,721		0.00%		124,721		0.00%

						Lottery - Prop 20 - Restricted		8560		44,064		40,742		-7.54%		40,742		0.00%		40,742		0.00%

						Other State Revenue		8300-8599		1,396,801		1,411,056		1.02%		987,858		-29.99%		1,122,456		13.63%

				Local

						Interest		8660		172,708		-		 		-		 		-		 

						AB602 Local Special Education Transfer		8792		407,422		497,550		22.12%		512,447		2.99%		527,851		3.01%

						Other Local Revenues		8600-8799		170,441		2,007,500		1077.82%		167,725		-91.65%		172,757		3.00%

				Total Revenues						$   12,694,411		$   13,926,218		9.70%		$   12,207,741		-12.34%		$   12,004,223		-1.67%



		EXPENDITURES

				Certificated Salaries				1000-1999		2,662,689		3,107,137		16.69%		3,145,351		1.23%		3,214,712		2.21%

				Classified Salaries				2000-2999		2,088,902		2,000,594		-4.23%		2,035,612		1.75%		2,096,680		3.00%

				Benefits				3000-3999		1,730,092		1,932,413		11.69%		2,056,254		6.41%		2,151,359		4.63%

				Books & Supplies				4000-4999		943,530		741,252		-21.44%		435,490		-41.25%		448,555		3.00%

				Contracts & Services				5000-5999		2,975,061		4,365,488		46.74%		3,821,453		-12.46%		3,801,872		-0.51%

				Capital Outlay				6000-6599		168,526		204,240		21.19%		210,367		3.00%		216,679		3.00%

				Other Outgo				7100-7299		-		-		 		53,712		 		55,323		3.00%

				Debt Service (see Debt Form)				7400-7499		49,603		52,147		5.13%		-		 		-		 

				Total Expenditures						$   10,618,402		$   12,403,272		16.81%		$   11,758,239		-5.20%		$   11,985,178		1.93%



		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES								$   2,076,009		$   1,522,947		-26.64%		$   449,502		-70.48%		$   19,045		-95.76%



		OTHER SOURCES & USES

				Other Sources/Contributions to Restricted Programs				8900		-		-		 		-		 		-		 

				Other Uses				7600		-		-		 		-		 		-		 

				Net Sources & Uses						$   -		$   -		 		$   -		 		$   -		 



		NET INCREASE (DECREASE) IN FUND BALANCE								$   2,076,009		$   1,522,947		-26.64%		$   449,502		-70.48%		$   19,045		-95.76%



		FUND BALANCE, RESERVES

				Beginning Balance at Adopted Budget				9791		5,402		2,088,155		38556.30%		3,611,102		72.93%		4,060,604		12.45%

				Adjustments for Unaudited Actuals				9792		-		-		 		-		 		-		 

				  Beg Fund Balance at Unaudited Actuals						-		-		 		-		 		-		 

				Adjustments for Audit				9793		-		-		 		-		 		-		 

				Adjustments for Restatements				9795		6,745		-		 		-		 		-		 

				  Beginning Fund Balance as per Audit Report +/- Restatements						12,147		-		 		-		 		-		 

				Ending Balance				9790		$   2,088,155		$   3,611,102		72.93%		$   4,060,604		12.45%		$   4,079,649		0.47%



		Components of Ending Fund Balance (Budget):						 

				a.		Nonspendable

						Revolving Cash		9711		-		-		 		-		 		-		 

						Stores		9712		-		-		 		-		 		-		 

						Prepaid Expenditures		9713		-		-		 		-		 		-		 

						All Others		9719		-		-		 		-		 		-		 

				b.		Restricted		9740		-		-		 		-		 		-		 

				c.		Committed

						Committed - Stabilization Arrangements		9750		-		-		 		-		 		-		 

						Committed - Other		9760		-		-		 		-		 		-		 

				d.		Assignments		9780		-		-		 		-		 		-		 

				e.		Unassigned																				Fund Balance Standard

						Reserve for Ecomonic Uncertainties		9789		-		-		 		-		 		-		 				Percent Level								Charter ADA

						Undesignated / Unappropriated Amount / Unrestricted Net Position		9790		2,328,491		3,964,598		70.26%		4,450,834		12.26%		5,056,919		13.62%				5%		or		$   71,000		greater of		- 0		to		300								Fund Balance Standard

				Economic Uncertainty and Unappropriated Reserve Percentage (9789+9790)/(Total Expenditures + Other Uses)						21.93%		31.96%				37.85%				42.19%						4%		or		$   71,000		greater of		301		to		1,000								Percent Level								Charter ADA

																										3%								1,001		to		30,000								5%		or		$   71,000		greater of		- 0		to		300

				Reserve Standard (unless different standard identified in MOU)						4%		4%				4%				4%						2%								30,001		to		400,000

				If MOU contains a Reserve Standard other than above, enter here																						1%								400,001		or more										4%		or		$   71,000		greater of		301		to		1,000

				Reserve Standard Met/Not Met						Met		Met				Met				Met																										3%								1,001		to		30,000



				If not meeting standards, discuss fiscal recovery plan:



																																														2%								30,001		to		400,000

				Unrestricted Deficit Spending Percentage						0.0%		0.0%				0.0%				0.0%																										1%								400,001		or more

				Unrestricted Deficit Spending Standard						7.3%		10.7%				12.6%				14.1%						Deficit Spending Standard

				Unrestricted Deficit Spending Standard Met/Not Met						Met		Met				Met				Met						Unrestricted defiit spending as a percentage of total unrestricted expenditures and other financing uses, has not exceeded one-third of the district's available reserves as a percentage of total expenditures and other financing uses in any of the current fiscal year or two subsequent fiscal years.



				If deficit spending, explain cause and if one-time or on-going.  If for on-going, what is the Charter's plan to eliminatethe deficit?
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Budget-DEBT

		DEBT -  Multiyear Commitments

		Fiscal Year 2021-22 Budget

		CHARTER NAME: Encore High School -

		Rev. 5/28/2021

		Complete the following table for all significant multiyear commitments for the budget year and the following two years.  Clearly identify the number of years remaining and the total remaining principal amount of the commitment, the amount of principal and interest budgeted for the current fiscal year and the following two years.





		Under the Comment Section, provide a brief statement identifying the funding source for repayment of each obligation.

				NO DEBT (if no debt, X)



								July 1,		2021-22				2022-23				2023-24				Object

						# of Years		2021		Payment				Payment				Payment				Code(s)

		Type of Commitment				Remaining		Principal Balance		Principle		Interest		Principle		Interest		Principle		Interest

		State School Building Loans

		Charter School Start-up Loans

		Other Post Employment Benefits

		Compensated Absences

		Bank Line of Credit Loans						2,000,000		2,000,000

		Municipal Lease

		Capital Lease

		Capital Lease				I month		4,238		4,209		28										9667		Teqlease (final payment in July)

		Capital Lease

		Inter-Agency Borrowing				1		2,467,017		2,362,582		104,435										9641		CAM Factoring

		Other				>1		187,500		187,500												9645		La-Fear Settlement 

				Total				4,658,754		4,554,291		104,463		-		-		-		-



		Other Commitments:

		Bank Line of Credit Loans - PPP loan will be forgiven in Dec 2021





		Comments:  

		CAM Borrowing - Remaining balance from 20/21 plus $1 million borrowing on the 1st of July







Budget-Cash Flow Year 1

												CHARTER NAME: Encore High School -																												CHARTER NAME: Encore High School -

				DATE PREPARED:		5/28/21								2021-22  Budget Cash Flow																																2021-22  Budget Cash Flow

		Rev. 5/28/2021

										July		% 		August		% 		September		% 		October		% 		November		% 		December		% 		January		% 		February		% 		March		% 		April		% 		May		% 		June		% 		Estimated				Projected

										Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Accrual		Total		Budget		Difference

		Beginning Cash Balance						July 1, Cash=		393,063

A. Kerber: A. Kerber:
Enter 				1,048,523				1,027,942				1,623,781				1,252,523				174,356				35,118				20,662				54,014				91,067				231,842				872,616				491,931



		REVENUE

		LCFF Sources

				LCFF		8011				261,250		3.98%		261,250		3.98%		470,249		7.16%		470,249		7.16%		470,249		7.16%		470,249		7.16%		470,249		7.16%		739,425		11.25%		739,425		11.25%		739,425		11.25%		739,425		11.25%				 		739,425		6,570,869		6,570,869		-

				EPA		8012						 				 		492,359		28.24%				 				 		492,359		28.24%				 				 		379,304		21.76%				 				 		379,304		21.76%		-		1,743,325		1,743,325		-

				State Aid - Prior Year		8019						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				In Lieu Property Taxes		8096						 		20,019		6.78%		40,039		13.56%		26,692		9.04%		26,692		9.04%		26,692		9.04%		26,692		9.04%		26,692		9.04%		33,950		11.49%		16,975		5.75%		16,975		5.75%		16,975		5.75%		16,975		295,369		295,369		-

		Federal				8100-8299						 				 		154,386		12.50%		82,339		6.67%		82,339		6.67%		154,386		12.50%		154,386		12.50%		82,339		6.67%		82,339		6.67%		82,339		6.67%		82,339		6.67%		154,386		12.50%		123,509		1,235,086		1,235,086		-

		State

				Lottery - Unrestricted		8560						 				 				 				 				 				 		32,180		25.80%				 				 		32,180		25.80%				 				 		60,361		124,721		124,721		-

				Lottery - Prop 20 - Restricted		8560						 				 				 				 				 				 				 				 				 				 				 				 		40,742		40,742		40,742		-

				Other State Revenue		8300-8599				82,459		5.84%		42,655		3.02%		88,720		6.29%		118,573		8.40%		118,573		8.40%		118,573		8.40%		203,533		14.42%		86,393		6.12%		150,461		10.66%		159,744		11.32%		191,924		13.60%				 		49,451		1,411,056		1,411,056		-

		Local

				Interest		8660						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				AB602 Local Special Education Transfer		8792				-		 		39,804		8.00%		59,706		12.00%		29,853		6.00%		29,853		6.00%		29,853		6.00%		29,853		6.00%		29,853		6.00%		82,925		16.67%		41,463		8.33%		41,463		8.33%				 		82,925		497,550		497,550		-

				Other Local Revenues		8600-8799				625		0.03%		625		0.03%		625		0.03%		625		0.03%		625		0.03%		2,000,625		99.66%		625		0.03%		625		0.03%		625		0.03%		625		0.03%		625		0.03%		625		0.03%		-		2,007,500		2,007,500		-

		Total Revenues								$   344,334		2.47%		$   364,353		2.62%		$   1,306,083		9.38%		$   728,332		5.23%		$   728,332		5.23%		$   3,292,737		23.64%		$   917,519		6.59%		$   965,327		6.93%		$   1,469,028		10.55%		$   1,072,749		7.70%		$   1,072,749		7.70%		$   551,289		3.96%		$   1,113,387		$   13,926,218		$   13,926,218		$   -



		EXPENDITURES

		Certificated Salaries				1000-1999				124,285		4.00%		252,613		8.13%		252,613		8.13%		252,613		8.13%		252,613		8.13%		252,613		8.13%		252,613		8.13%		252,613		8.13%		252,613		8.13%		252,613		8.13%		252,613		8.13%		252,613		8.13%		204,111		3,107,137		3,107,137		-

		Classified Salaries				2000-2999				125,037		6.25%		156,296		7.81%		156,296		7.81%		156,296		7.81%		156,296		7.81%		156,296		7.81%		156,296		7.81%		156,296		7.81%		156,296		7.81%		156,296		7.81%		156,296		7.81%		156,296		7.81%		156,296		2,000,594		2,000,594		-

		Benefits				3000-3999				94,326		4.88%		154,703		8.01%		154,703		8.01%		154,703		8.01%		154,703		8.01%		154,703		8.01%		154,703		8.01%		154,703		8.01%		154,703		8.01%		154,703		8.01%		154,703		8.01%		154,703		8.01%		136,353		1,932,413		1,932,413		-

		Books & Supplies				4000-4999				92,657		12.50%		105,893		14.29%		185,313		25.00%		61,771		8.33%		46,328		6.25%		33,693		4.55%		33,693		4.55%		33,693		4.55%		33,693		4.55%		33,693		4.55%		33,693		4.55%		33,693		4.55%		13,437		741,252		741,252		-

		Contracts & Services				5000-5999				330,719		7.58%		330,719		7.58%		330,719		7.58%		330,719		7.58%		330,719		7.58%		330,719		7.58%		330,719		7.58%		330,719		7.58%		330,719		7.58%		330,719		7.58%		330,719		7.58%		330,719		7.58%		396,863		4,365,488		4,365,488		-

		Capital Outlay				6000-6599						 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		204,240		204,240		204,240		-

		Other Outgo				7100-7299						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Debt Service (see Debt Form)				7400-7499				3,951		7.58%		3,951		7.58%		3,951		7.58%		3,951		7.58%		3,951		7.58%		3,951		7.58%		3,951		7.58%		3,951		7.58%		3,951		7.58%		3,951		7.58%		3,951		7.58%		3,951		7.58%		4,740		52,147		52,147		-

		Total Expenditures								$   770,975		6.22%		$   1,004,175		8.10%		$   1,083,595		8.74%		$   960,053		7.74%		$   944,610		7.62%		$   931,975		7.51%		$   931,975		7.51%		$   931,975		7.51%		$   931,975		7.51%		$   931,975		7.51%		$   931,975		7.51%		$   931,975		7.51%		$   1,116,041		$   12,403,272		$   12,403,272		$   -



		OTHER SOURCES/USES

		Other Sources/Contributions to Restricted Programs				8900						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Other Uses				7600						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Net Sources & Uses								$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -		$   -		$   -

								July 1 - Beginning Balances				%				%				%				%				%				%				%				%				%				%				%				%						Remaining Balance

		PRIOR YEAR TRANSACTIONS										Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal



		Accounts Receivable				9210		2,597,053		748,870		28.84%		452,951		17.44%		661,819		25.48%		445,452		17.15%		287,961		11.09%				 				 				 				 				 				 				 				2,597,053		-				

		Prepaid Expenditures				9330		33,438		33,438		100.00%				 				 				 				 				 				 				 				 				 				 				 				33,438		-				

		(Accounts Payable)				9510		90,207		90,207		100.00%				 				 				 				 				 				 				 				 				 				 				 				90,207		-				

		(Line of Credit Payments)				9640		4,467,017		610,000		13.66%		333,710		7.47%		566,035		12.67%		607,439		13.60%		349,833		7.83%		2,000,000		44.77%				 				 				 				 				 				 				4,467,017		-				

		(Deferred Revenue)				9650						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		NET PRIOR YEAR TRANSACTIONS						$   (1,926,733)		$   82,101				$   119,241				$   95,784				$   (161,987)				$   (61,872)				$   (2,000,000)				$   -				$   -				$   -				$   -				$   -				$   -						$   (1,926,733)		$   -



		OTHER ADJUSTMENTS (LIST)

		CAM Financing								1,000,000		 		500,000		 		500,000		 		500,000		 				 				 				 				 				 				 		500,000		 				 				3,000,000

		CAM Repayments										 				 		(222,433)		 		(477,550)		 		(800,017)		 		(500,000)		 				 				 		(500,000)		 				 				 				 				(2,500,000)

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

		TOTAL MISC. ADJUSTMENTS								$   1,000,000		 		$   500,000		 		$   277,567		 		$   22,450		 		$   (800,017)		 		$   (500,000)		 		$   -		 		$   -		 		$   (500,000)		 		$   -		 		$   500,000		 		$   -		 				$   500,000



		NET REVENUES LESS EXPENDITURES								$   655,460				$   (20,581)				$   595,840				$   (371,258)				$   (1,078,167)				$   (139,238)				$   (14,456)				$   33,352				$   37,053				$   140,775				$   640,775				$   (380,686)				$   (2,654)		$   96,214



		ENDING CASH BALANCE								$   1,048,523				$   1,027,942				$   1,623,781				$   1,252,523				$   174,356				$   35,118				$   20,662				$   54,014				$   91,067				$   231,842				$   872,616				$   491,931				$   489,277

																																																								Ending Fund Balance		$   3,611,102

																																																								Ending Cash plus Accruals should equal Ending Fund Balance		$   (3,121,825)
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Budget-Cash Flow Year 2

												CHARTER NAME: Encore High School -																												CHARTER NAME: Encore High School -

				DATE PREPARED:		5/28/21								2022-23  Budget Cash Flow																																2022-23  Budget Cash Flow

		Rev. 5/28/2021

										July		% 		August		% 		September		% 		October		% 		November		% 		December		% 		January		% 		February		% 		March		% 		April		% 		May		% 		June		% 		Estimated				Projected

										Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Accrual		Total		Budget		Difference

		Beginning Cash Balance						July 1, Cash=		491,931				29,934				97,607				492,924				422,078				360,305				999,983				945,633				959,522				1,453,645				1,378,450				1,303,255				2,092,176



		REVENUE

		LCFF Sources

				LCFF		8011				328,543		3.73%		328,543		3.73%		591,378		6.71%		591,378		6.71%		591,378		6.71%		591,378		6.71%		591,378		6.71%		591,378		6.71%		504,087		5.72%		504,087		5.72%		504,087		5.72%		1,008,175		11.44%		2,086,761		8,812,554		8,812,554		-

				EPA		8012						 				 		435,831		 				 				 		435,831		 				 				 		456,383		 				 				 		456,383		 		(1,784,428)		-		-		-

				State Aid - Prior Year		8019						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				In Lieu Property Taxes		8096						 		17,722		 		35,444		 		23,630		 		23,630		 		23,630		 		23,630		 		23,630		 		43,673		 		21,837		 		21,837		 		21,837		 		(280,497)		-		-		-

		Federal				8100-8299						 				 		195,212		12.50%		104,113		6.67%		104,113		6.67%		195,212		12.50%		104,113		6.67%		104,113		6.67%		195,212		12.50%		104,113		6.67%		104,113		6.67%		195,212		12.50%		156,169		1,561,693		1,561,693		-

		State

				Lottery - Unrestricted		8560						 				 				 				 				 				 		33,163		26.59%				 				 		33,163		26.59%				 				 		58,395		124,721		124,721		-

				Lottery - Prop 20 - Restricted		8560						 				 				 				 				 				 				 				 				 		-		 				 		-		 		40,742		40,742		40,742		-

				Other State Revenue		8300-8599				66,230		6.70%		25,234		2.55%		57,720		5.84%		88,467		8.96%		88,467		8.96%		88,467		8.96%		55,304		5.60%		156,707		15.86%		102,045		10.33%		111,586		11.30%		144,749		14.65%				 		2,880		987,858		987,858		-

		Local

				Interest		8660						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				AB602 Local Special Education Transfer		8792						 		40,996		8.00%		61,494		12.00%		30,747		6.00%		30,747		6.00%		30,747		6.00%		30,747		6.00%		30,747		6.00%		85,408		16.67%		42,704		8.33%		42,704		8.33%				 		85,408		512,447		512,447		-

				Other Local Revenues		8600-8799				52		0.03%		52		0.03%		52		0.03%		52		0.03%		52		0.03%		167,151		99.66%		52		0.03%		52		0.03%		52		0.03%		52		0.03%		52		0.03%		52		0.03%		0		167,725		167,725		-

		Total Revenues								$   394,826		3.23%		$   412,548		3.38%		$   1,377,132		11.28%		$   838,387		6.87%		$   838,387		6.87%		$   1,532,415		12.55%		$   838,387		6.87%		$   906,626		7.43%		$   1,386,860		11.36%		$   817,542		6.70%		$   817,542		6.70%		$   1,681,658		13.78%		$   365,431		$   12,207,741		$   12,207,741		$   -



		EXPENDITURES

		Certificated Salaries				1000-1999				125,814		4.00%		255,720		8.13%		255,720		8.13%		255,720		8.13%		255,720		8.13%		255,720		8.13%		255,720		8.13%		255,720		8.13%		255,720		8.13%		255,720		8.13%		255,720		8.13%		255,720		8.13%		206,621		3,145,351		3,145,351		-

		Classified Salaries				2000-2999				127,226		6.25%		159,032		7.81%		159,032		7.81%		159,032		7.81%		159,032		7.81%		159,032		7.81%		159,032		7.81%		159,032		7.81%		159,032		7.81%		159,032		7.81%		159,032		7.81%		159,032		7.81%		159,032		2,035,612		2,035,612		-

		Benefits				3000-3999				100,371		4.88%		164,617		8.01%		164,617		8.01%		164,617		8.01%		164,617		8.01%		164,617		8.01%		164,617		8.01%		164,617		8.01%		164,617		8.01%		164,617		8.01%		164,617		8.01%		164,617		8.01%		145,092		2,056,254		2,056,254		-

		Books & Supplies				4000-4999				54,436		12.50%		62,213		14.29%		108,872		25.00%		36,291		8.33%		27,218		6.25%		19,795		4.55%		19,795		4.55%		19,795		4.55%		19,795		4.55%		19,795		4.55%		19,795		4.55%		19,795		4.55%		7,894		435,490		435,490		-

		Contracts & Services				5000-5999				289,504		7.58%		289,504		7.58%		289,504		7.58%		289,504		7.58%		289,504		7.58%		289,504		7.58%		289,504		7.58%		289,504		7.58%		289,504		7.58%		289,504		7.58%		289,504		7.58%		289,504		7.58%		347,405		3,821,453		3,821,453		-

		Capital Outlay				6000-6599				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		210,367		210,367		210,367		-

		Other Outgo				7100-7299				4,069		7.58%		4,069		7.58%		4,069		7.58%		4,069		7.58%		4,069		7.58%		4,069		7.58%		4,069		7.58%		4,069		7.58%		4,069		7.58%		4,069		7.58%		4,069		7.58%		4,069		7.58%		4,883		53,712		53,712		-

		Debt Service (see Debt Form)				7400-7499						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Total Expenditures								$   701,421		5.97%		$   935,155		7.95%		$   981,815		8.35%		$   909,233		7.73%		$   900,160		7.66%		$   892,737		7.59%		$   892,737		7.59%		$   892,737		7.59%		$   892,737		7.59%		$   892,737		7.59%		$   892,737		7.59%		$   892,737		7.59%		$   1,081,295		$   11,758,239		$   11,758,239		$   -



		OTHER SOURCES/USES

		Other Sources/Contributions to Restricted Programs				8900						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Other Uses				7600						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Net Sources & Uses								$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -		$   -		$   -

								July 1 - Beginning Balances				%				%				%				%				%				%				%				%				%				%				%				%						Remaining Balance

		PRIOR YEAR TRANSACTIONS										Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal



		Accounts Receivable				9210		1,346,680		756,399		56.17%		590,280		43.83%				 				 				 				 				 				 				 				 				 				 				1,346,679		1				Prior Year Transactions should be zero'd out by Year End

		Prepaid Expenditures				9330						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		Accounts Payable				9510		911,801		911,801		100.00%				 				 				 				 				 				 				 				 				 				 				 				911,801		-				

		Line of Credit Payments				9640						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		Deferred Revenue				9650						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		NET PRIOR YEAR TRANSACTIONS						$   434,879		$   (155,402)				$   590,280				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -						$   434,878		$   1



		OTHER ADJUSTMENTS (LIST)

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

		TOTAL MISC. ADJUSTMENTS								$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 				$   -



		NET REVENUES LESS EXPENDITURES								$   (461,997)				$   67,673				$   395,317				$   (70,846)				$   (61,773)				$   639,678				$   (54,350)				$   13,889				$   494,123				$   (75,195)				$   (75,195)				$   788,921				$   (715,864)		$   884,380



		ENDING CASH BALANCE								$   29,934				$   97,607				$   492,924				$   422,078				$   360,305				$   999,983				$   945,633				$   959,522				$   1,453,645				$   1,378,450				$   1,303,255				$   2,092,176				$   1,376,311

																																																								Ending Fund Balance		$   4,060,604

																																																								Ending Cash plus Accruals should equal Ending Fund Balance		$   (2,684,293)
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Budget Data

		Encore High School -

		Adopted Budget 

		2021-22

		Hesperia Unified School District

				PY		CY		SY1		SY1

		ADA		899.27		796.08		796.08		796.08

		Enrollment		858		856		856		856

		Unduplicated Count		500		499		499		499

		UPP (Rolling)		59.04%		58.48%		58.29%		58.29%



		LCFF		9,158,953		$   8,609,563		$   8,812,554		$   9,086,438



		Teacher FTE				34.50		34.50		34.50

		Other Cert FTE				3.00		3.00		3.00

		Cert Mgt FTE				3.00		3.00		3.00



		Class FTE				28.78		29.50		30.50

		Class MGMT FTE				7.00		7.00		7.00



		Teacher Ave salary Per FTE 				$   70,091		$   72,193		$   74,359

		Other Cert Staff salary Per FTE				$   114,437		$   117,870		$   121,406

		Cert Mgt salary Per FTE				$   112,516		$   115,892		$   119,369



		Class Ave salary Per FTE				$   47,112		$   48,526		$   49,981

		Class Mgmt Ave salary Per FTE				$   91,808		$   94,562		$   97,399



		Class H&W/EE				$   10,382		$   10,694		$   11,015

		Cert H&W/EE				$   7,432		$   7,655		$   7,885

		STRS Rate				16.92%		17.43%		17.95%

		PERS Rate				22.91%		26.10%		27.10%

		FICA				6.20%		6.20%		6.20%

		Medi				1.45%		1.45%		1.45%

		Unemployment				1.23%		0.20%		0.20%

		Workers Comp				2.30%		2.30%		2.30%

		Unrestricted FUND BALANCE

		Beginning Balance at Adopted Budget 9791		190,563		2,328,491		3,964,598		4,450,834

		Adjustments for Unaudited Actuals 9791		-		-		-		-

		  Beg Fund Balance at Unaudited Actuals		190,563		2,328,491		3,964,598		4,450,834

		Adjustments for Audit 9793		-		-		-		-

		Adjustments for Restatements 9795		6,745		-		-		-

		  Beginning Fund Balance as per Audit Report +/- Restatements		197,308		-		-		-

		Ending Balance 9790		2,328,491		3,964,598		4,450,834		5,056,919

		Revolving Cash 9711		-		-		-		-

		Stores 9711		-		-		-		-

		Prepaid Expenditures 9713		-		-		-		-

		All Others 9719		-		-		-		-

		Committed - Stabilization Arrangements 9750		-		-		-		-

		Committed - Other 9760		-		-		-		-

		Assignments 9780		-		-		-		-

		Reserve for Ecomonic Uncertainties 9789		-		-		-		-

		Undesignated/Unappropriated Amount/Unrestricted Net Position 9790		2,328,491		3,964,598		4,450,834		5,056,919

		Restricted FUND BALANCE

		Beginning Balance at Adopted Budget 9791		(185,161)		(240,336)		(353,496)		(390,230)

		Adjustments for Unaudited Actuals 9791		-		-		-		-

		  Beg Fund Balance at Unaudited Actuals		(185,161)		(240,336)		(353,496)		(390,230)

		Adjustments for Audit 9793		-		-		-		-

		Adjustments for Restatements 9795		-		-		-		-

		  Beginning Fund Balance as per Audit Report +/- Restatements		(185,161)		-		-		-

		Ending Balance 9790		(240,336)		(353,496)		(390,230)		(977,270)



		LCFF 8011		6,902,334		6,570,869		8,812,554		9,086,438

		EPA 8011		1,969,435		1,743,325		-		-

		State Aid - Prior Year 8019		(46,472)		-		-		-

		In Lieu Property Taxes 8096		333,656		295,369		-		-

		Reserve Standard (unless different standard identified in MOU)		4.0%		4.0%		4.0%		4.0%

		If MOU contains a Reserve Standard other than above								

		Available Fund Balance %		21.9%		32.0%		37.9%		42.2%

		Deficit Spending Standard		7.3%		10.7%		12.6%		14.1%

		Deficit Spending %		0.0%		0.0%		0.0%		0.0%

		Unrestricted Total Rev and Funding Sources		$   9,266,805		$   10,766,827		$   9,130,794		$   9,410,484

		Unrestricted Total Exp and Other Uses		$   7,135,621		$   9,130,721		$   8,644,558		$   8,804,399

		Restricted Total Rev and Funding Sources		$   3,427,606		$   3,159,391		$   3,076,946		$   2,593,739

		Restricted Total Exp and Other Uses		$   3,482,781		$   3,272,551		$   3,113,681		$   3,180,779

		What % of student population is Special Ed		0.00%		0.00%		0.00%		0.00%

		Charter under School District, or a member LEA for SELPA services?		

		AB602 Revenue		$   407,422		$   497,550		$   512,447		$   527,851

		Other Special Ed Revenue		$   -		$   -		$   -		$   -

		Unrestricted contribution to Special Ed		$   -		$   -		$   -		$   -

		Total Special Ed Funding		$   407,422		$   497,550		$   512,447		$   527,851

		Special Ed Expenditures		$   -		$   -		$   -		$   -

		Unrestricted Exp

		Certificated Salaries		1,863,895		2,141,206		2,167,540		2,215,338

		Classified Salaries		1,406,864		1,361,636		1,385,470		1,427,034

		Benefits		1,322,011		1,389,041		1,480,093		1,548,549

		Books & Supplies		578,449		545,283		320,357		329,968

		Contracts & Services		1,746,274		3,437,168		3,027,020		3,011,509

		Capital Outlay		168,526		204,240		210,367		216,679

		Other Outgo		-		-		53,712		55,323

		Debt Service (see Debt Form)		49,603		52,147		-		-

		  Total		7,135,621		9,130,721		8,644,558		8,804,399

		Restricted Exp

		Certificated Salaries		798,794		965,931		977,811		999,374

		Classified Salaries		682,038		638,958		650,142		669,646

		Benefits		408,081		543,372		576,161		602,809

		Books & Supplies		365,081		195,969		115,133		118,587

		Contracts & Services		1,228,787		928,321		794,434		790,363

		Capital Outlay		-		-		-		-

		Other Outgo		-		-		-		-

		Debt Service (see Debt Form)		-		-		-		-

		  Total		3,482,781		3,272,551		3,113,681		3,180,779

		Rent				$   1,152,803		$   1,187,387		$   1,223,009

		Electricity				$   156,406		$   161,099		$   165,932

		Heating (gas)				included in above		included in above		included in above

		Other				$   -		$   -		$   -

		Oversight Fees to Sponsor				$   86,096		$   88,126		$   90,864

		Administive Service Contract				$   226,592		$   233,390		$   240,391

		Other Contracted salarys				$   -		$   -		$   -



		Debt

		State School Building Loans				-		-		-

		Charter School Start-up Loans				-		-		-

		Other Post Employment Benefits				-		-		-

		Compensated Absences				-		-		-

		Bank Line of Credit Loans				2,000,000		-		-

		Municipal Lease				-		-		-

		Capital Lease				-		-		-

		Capital Lease				4,238		-		-

		Capital Lease				-		-		-

		Inter-Agency Borrowing				2,467,017		-		-

		Other				187,500		-		-

		

		Cash Flow

		Beginning Cash				393,063

		July				$   1,048,523		$   29,934

		August				$   1,027,942		$   97,607

		September				$   1,623,781		$   492,924

		October				$   1,252,523		$   422,078

		November				$   174,356		$   360,305

		December				$   35,118		$   999,983

		January				$   20,662		$   945,633

		February				$   54,014		$   959,522

		March				$   91,067		$   1,453,645

		April				$   231,842		$   1,378,450

		May				$   872,616		$   1,303,255

		June				$   491,931		$   2,092,176





INTERIM-CHECKLIST

		Charter Schools

		Interim Check List

		Rev. 5/28/2021

		Encore High School -

		35-75044-01166707



		On or before December 15 (1st)  Interim Report to Authorizing District (Coordinate due date with District)

		On or before March 15 (2nd) Interim Report to Authorizing District (Coordinate due date with District)



		Electronic - Required

		CHARTER 2021-22 Budget/Interim Reporting Worksheet (all Budget tabs completed):

				Interim - Certification

		x		Interim - ADA Projections

		x		Interim-  Assumptions

				Interim - Unrestricted MYP

				Interim - Restricted MYP

				Interim - Summary MYP

				Interim - Debt (sheet has a field to report if No Debt)

				Interim - Cash Flow Year 1

				Interim - Cash Flow Year 2



		x		LCFF calculator (using the most recent FCMAT release*)



		Hard Copy - Minimum Requirement (authorizing District may require additional documents):

				Interim - Certification Signed





		*  Be sure to use the most recent version of the calculator at:

		https://www.fcmat.org/lcff



http://fcmat.org/local-control-funding-formula-resources/https://www.fcmat.org/lcff

INTERIM-CERTIFICATION

		CHARTER SCHOOL INTERIM REPORT																						Charter School Name:		Encore High School -

		1st Interim as of October 31																						CDS #:		35-75044-01166707		0		0		0		0		0

		2nd Interim as of January 31																						Charter Authorizer		Hesperia Unified School District

																								County:		San Bernardino

		CHARTER SCHOOL CERTIFICATION																						Charter #:		971

																																						Rev. 5/28/2021



										To the authorizing/oversight district:

										2021-22 CHARTER SCHOOL INTERIM REPORT -- ALTERNATIVE FORM:  This report has been approved, and is hereby filed by the charter school pursuant to Education Code Section 47604.33.																												`



										Signed:														      Date:

												Charter School Official

												(Original signature required)

										Printed
Name:		Ashlin Barkdull												       Title:		Interim Executive Director



		CERTIFICATION OF FINANCIAL CONDITION:



		(				) POSITIVE								(				) QUALIFIED								(				)   NEGATIVE

						As the Charter School Official, I certify that												As the Charter School Official, I certify that												As the Charter School Official, I certify that

						this Charter will be able to meet its financial												this Charter may not meet its financial 												based upon current projections this charter

						obligations for the current fiscal year and two												obligations for the current fiscal year or two												will be unable to meet its financial 

						subsequent fiscal years.												subsequent fiscal years.												obligations for remainder of the fiscal year

																														or for the subsequent fiscal year.





										To the County Superintendent of Schools:

										2021-22 CHARTER SCHOOL INTERIM REPORT -- ALTERNATIVE FORM:  This report has been reviewed pursuant to Education Code 47604.32(a) is hereby filed with the County Superintendent pursuant to Education Code Section 47604.33.



										Signed:														      Date:

												Authorized Representative of
Charter Approving Entity

												(Original signature required)

										Printed
Name:														       Title:



		(				) POSITIVE								(				) QUALIFIED								(				)   NEGATIVE

						As the Charter School Official, I certify that												As the Charter School Official, I certify that												As the Charter School Official, I certify that

						this Charter will be able to meet its financial												this Charter may not meet its financial 												based upon current projections this charter

						obligations for the current fiscal year and two												obligations for the current fiscal year or two												will be unable to meet its financial 

						subsequent fiscal years.												subsequent fiscal years.												obligations for remainder of the fiscal year



										 

										2021-22 CHARTER SCHOOL INTERIM REPORT -- ALTERNATIVE FORM:  This report has been received by the County Superintendent of Schools pursuant to Education Code Section 47604.33(1).



										Signed:														      Date:

												County Superintendent/Designee

												(Original signature required)



										For additional information on the budget report, please contact:



										For Charter Authorizer/Reviewer:														For Charter School:

										Kortney Grimm														Paul Khoury

										Name														Name

										Director of Fiscal Services														Finance Director - DMS

										Title														Title

										(760) 244-4411 ext 7222														(916) 649-6461

										Telephone														Telephone

										kortney.grimm@heperiausd.org														paul.khoury@charteradmin.com

										E-mail address														E-mail address





















1st Interim-ADA

		Charter School Attendance																CHARTER NAME: Encore High School -

																		CHARTER #: 971



																				Fiscal Year 2021-22 First Interim Report

																				Projected ADA as of October 31, 2021

		Rev. 5/28/2021

		Charter Authorizer: Enter Charter Authorizer on INTERIM-CERTIFICATION Worksheet																2020-21						2021-22 Adopted Budget						2021-22 First Interim						2022-23 First Interim						2023-24 First Interim

																		Actual ADA		Funded ADA *		Projected ADA		Funded ADA *		% Change over Prior Year		Projected ADA		Funded ADA *		% Change over Prior Period		Projected ADA		Funded ADA *		% Change over Prior Year		Projected ADA		Funded ADA *		% Change over Prior Year

		 														Line		P-2 (19/20)				P-2						P-2						P-2						P-2

		Non Classroom Funding Determination Rate*												100%

		TK/K-3:

						Regular ADA										A-1		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 						 						 						 

						Extended Year Special Ed										A-3		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 						 						 						 

						Special Ed - NPS										A-5		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 						 						 						 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 						 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		- 0		- 0		- 0		- 0		 		- 0				 		- 0				 		- 0				 

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				ADA for Students in Transitional Kindergarten (Lines A-1, A-3, A-5, and A-7, TK/K-3 Column, First Year ADA Only)												B-1		- 0				- 0				 						 						 						 



		Grades 4-6

						Regular ADA										A-1		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 						 						 						 

						Extended Year Special Ed										A-3		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 						 						 						 

						Special Ed - NPS										A-5		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 						 						 						 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 						 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		- 0		- 0		- 0		- 0		 		- 0				 		- 0				 		- 0				 

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 



		Grades 7-8

						Regular ADA										A-1		342.10				260.40				-23.88%		213.60				-17.97%		260.40				21.91%		260.40				0.00%

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 						 						 						 

						Extended Year Special Ed										A-3		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 						 						 						 

						Special Ed - NPS										A-5		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 						 						 						 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 						 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		342.10		- 0		260.40		- 0		-23.88%		213.60				-17.97%		260.40				21.91%		260.40				0.00%

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		342.10		342.10		260.40		260.40		-23.88%		213.60		213.60		-17.97%		260.40		260.40		21.91%		260.40		260.40		0.00%



		Grades 9-12

						Regular ADA										A-1		557.17				535.68				-3.86%		457.56				-14.58%		535.68				17.07%		535.68				0.00%

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 						 						 						 

						Extended Year Special Ed										A-3		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 						 						 						 

						Special Ed - NPS										A-5		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 						 						 						 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 						 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		557.17		- 0		535.68		- 0		-3.86%		457.56				-14.58%		535.68				17.07%		535.68				0.00%

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		557.17		557.17		535.68		535.68		-3.86%		457.56		457.56		-14.58%		535.68		535.68		17.07%		535.68		535.68		0.00%



		Totals

						Regular ADA										A-1		899.27				796.08				-11.47%		671.16				-15.69%		796.08				18.61%		796.08				0.00%

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Extended Year Special Ed										A-3		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Special Ed - NPS										A-5		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 		- 0				 		- 0				 		- 0				 

				ADA Totals (A-1, A3, A5, A7)												A-9		899.27		- 0		796.08		- 0		-11.47%		671.16				-15.69%		796.08				18.61%		796.08				0.00%

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		899.27		899.27		796.08		796.08		-11.47%		671.16		671.16		-15.69%		796.08		796.08		18.61%		796.08		796.08		0.00%

				Total Funded ADA														- 0		899.27		- 0		796.08						671.16						796.08						796.08



		* For non-classroom, P-2 ADA multiplied by Funding Determination %.  Use this amount in the LCFF calculator and any other ADA based revenue calculations.
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1st Interim-Assumptions

		CHARTER NAME: Encore High School -

		CDS #: 35-75044-01166707

		CHARTER #: 971

		Fiscal Year 2021-22 First Interim Report

		Rev. 5/28/2021

		ASSUMPTIONS:												2021-22		2022-23		Change		2023-24		Change



		Local Control Funding (LCFF) - BAS/FCMAT Calculator:

				     COLA (on Base)										5.07%		2.48%		-2.59%		3.11%		0.63%

				     Gap Funding Rate										100.00%		100.00%		0.00%		100.00%		0.00%

				Total Phase-In Entitlement (FCMAT calculator, Summary Tab)										$   7,115,528		$   8,634,091		21.34%		$   9,025,809		4.54%

				LCAP:		Public Hearing Date (mm/dd/yyyy)

						Board Approval Date (mm/dd/yyyy)



		Lottery Allocation Amount Per ADA:

				     Unrestricted										$   163		$   163		$   - 0		$   163		$   - 0

				     Restricted										$   65		$   65		$   - 0		$   65		$   - 0



		ADA/Enrollment:

				Total Non-Classroom Based (Independent Study) ADA										671.16		796.08		124.92		796.08		0.00

				Total Funded Non-Classroom Based (Independent Study) ADA 										671.16		796.08		124.92		796.08		0.00

				Total Classroom Based ADA										- 0		- 0		0.00		- 0		0.00

				Total Funded P-2 Attendance										671.16		796.08		124.92		796.08		0.00

				Estimated Enrollment						PY CBEDS Certified Enrollment    		858		722		856		134.00		856		0.00

				  Enrollment Growth Over Prior Year										-15.85%		18.56%		 		0.00%		 

				  ADA to Enrollment Ratio						2020-21		104.81%		92.96%		93.00%		 		93.00%		 

				Unduplicated Count						PY CBEDS Certified Unduplicated Count    		466		365		509		144.00		509		0.00

				   Unduplicated Pupil % (FCMAT LCFF Calc, Summary Tab, Rolling %)						2020-21		57.84%		54.96%		55.01%				55.01%		 



		Certificated Salaries and Benefits:

				Number of Teachers (FTE)										30.20		31.00		0.80		31.00		0.00

				Number of Certificated Management FTEs										2.00		3.00		1.00		3.00		0.00

				Number of Other Certificated FTEs										4.00		3.00		-1.00		3.00		0.00

				Classroom Staffing Ratio - Students per FTE										23.91		27.61		3.71		27.61		0.00

				Teachers Increased/(Decreased) for projected Enrollment change over PY														0.00				0.00

				Average Teacher FTE Salary										$   69,970		$   72,069		3.00%		$   74,232		3.00%

				Average Certificated Management FTE Salary										$   123,200		$   126,896		3.00%		$   130,703		3.00%

				Average Other Certificated FTE Salary										$   96,734		$   99,636		3.00%		$   102,625		3.00%

				Cert Step and Column Increase (Total Annual Cost)														 				 

				Health and Welfare Cost per Employee										$   10,024		$   10,325		3.00%		$   10,634		3.00%

				Retirement Cost per Employee										$   13,211		$   13,607		3.00%		$   14,015		3.00%

				STRS Rate										16.92%		19.10%		2.18%		19.10%		0.00%



				Explain any year over year changes (+/- positions, budgeted salary increases (ongoing or one-time), health and welfare contribution changes, etc…):





		Classified Salaries and Benefits:

				Number of Classified (Non-Mgmt) FTEs										6.00		7.00		1.00		8.00		1.00

				Number of Classified Mangement FTEs										38.20		39.00		0.80		40.00		1.00

				Average Salary per Classified Non-Mgmt FTE										$   93,669		$   96,479		3.00%		$   99,373		3.00%

				Average Salary per Classified Mgmt FTE										$   46,735		$   48,137		3.00%		$   49,581		3.00%

				Class Step and Column Increase (Total Annual Cost)														 				 

				Health and Welfare Cost per Class Employee										$   7,640		$   7,869		3.00%		$   8,105		3.00%

				Retirement Cost per ClassEmployee										$   12,167		$   12,532		3.00%		$   12,908		3.00%

				PERS Rate										22.91%		26.10%		3.19%		27.10%		1.00%



				Explain any year over year changes (+/- positions, budgeted salary increases (ongoing or one-time), health and welfare contribution changes, etc…):





		Statutory Benefits

				FICA (Social Security)										6.20%		6.20%		0.00%		6.20%		0.00%

				Medicare Tax										1.45%		1.45%		0.00%		1.45%		0.00%

				Unemployment										0.50%		0.50%		0.00%		0.50%		0.00%

				Workers Comp										2.30000%		2.30000%		0.00%		2.30000%		0.00%



		Facilities:        

				Rent										$   1,152,803		$   1,187,387		3.00%		$   1,223,009		3.00%

				Electricity										$   156,406		$   161,099		3.00%		$   165,932		3.00%

				Heating (gas)										included in above		included in above		ERROR:#VALUE!		included in above		ERROR:#VALUE!

				Other														 				 



				Explain "Other" facility costs:





		Administrative Service Agreements:

				1.00%		Oversight Fees to Sponsor								$   71,155		$   86,341		21.34%		$   90,258		4.54%

						Administive Service Contract								$   226,592		$   233,390		3.00%		$   240,391		3.00%

						Other Contracted Costs												 				 



		List Noteworthy Assumptions for other 1st Interim line items: (Books, Supplies, Services, Capital Outlay, Debt, etc.)

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 





1st Interim-Unrestricted MYP

		CHARTER NAME: Encore High School -

		CDS #: 35-75044-01166707

		CHARTER #: 971

								Fiscal Year 2021-22 First Interim Report

								Unrestricted MYP

		Rev. 5/28/2021

												First Interim		First Interim				First Interim				First Interim

		DESCRIPTION								Adopted		Actual		Projected		Percent		Projected		Percent		Projected		Percent

										Budget		thru October 31,		Budget		Change		Budget		Change		Budget		Change

										2021-22		2021		2021-22				2022-23				2023-24

		REVENUES

				LCFF Sources

						LCFF		8011		6,570,869		1,304,810		7,115,528		8.29%		8,634,091		21.34%		9,025,809		4.54%						`

						EPA		8012		1,743,325		609,490				 				 				 

						State Aid - Prior Year		8019		-						 				 				 

						In Lieu Property Taxes		8096		295,369						 				 				 

				Federal				8100-8299		-		-		-		 		-		 		-		 

				State

						Lottery - Unrestricted		8560		124,721				114,263		-8.39%		135,530		18.61%		135,530		0.00%

						Lottery - Prop 20 - Restricted		8560

						Other State Revenue		8300-8599		32,543		-		32,543		0.00%		33,350		2.48%		34,387		3.11%

				Local

						Interest		8660		-						 				 				 

						AB602 Local Special Education Transfer		8792

						Other Local Revenues		8600-8799		2,000,000		12,119		2,012,869		0.64%		62,789		-96.88%		64,742		3.11%

				Total Revenues						$   10,766,827		$   1,926,419		$   9,275,203		-13.85%		$   8,865,760		-4.41%		$   9,260,468		4.45%



		EXPENDITURES

				Certificated Salaries				1000-1999		2,141,206		328,686		1,808,534		-15.54%		1,588,828		-12.15%		1,626,324		2.36%

				Classified Salaries				2000-2999		1,361,636		350,665		1,511,083		10.98%		1,036,124		-31.43%		1,060,576		2.36%

				Benefits				3000-3999		1,389,041		290,234		1,370,572		-1.33%		1,217,689		-11.15%		1,257,084		3.24%

				Books & Supplies				4000-4999		545,283		116,465		741,150		35.92%		507,533		-31.52%		517,684		2.00%

				Contracts & Services				5000-5999		3,437,168		1,202,822		4,271,314		24.27%		4,036,740		-5.49%		4,092,475		1.38%

				Capital Outlay				6000-6599		204,240				204,240		0.00%		208,325		2.00%		212,492		2.00%

				Other Outgo				7100-7299		-						 				 				 

				Debt Service (see Debt Form)				7400-7499		52,147				52,147		0.00%		53,190		2.00%		54,254		2.00%

				Total Expenditures						$   9,130,721		$   2,288,872		$   9,959,040		9.07%		$   8,648,429		-13.16%		$   8,820,889		1.99%



		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES								$   1,636,106		$   (362,453)		$   (683,837)		 		$   217,332		 		$   439,579		102.26%



		OTHER SOURCES & USES

				Other Sources/Contributions to Restricted Programs				8900		-						 				 				 

				Other Uses				7600		-						 				 				 

				Net Sources & Uses						$   -		$   -		$   -		 		$   -		 		$   -		 



		NET INCREASE (DECREASE) IN FUND BALANCE								$   1,636,106		$   (362,453)		$   (683,837)		 		$   217,332		 		$   439,579		102.26%



		FUND BALANCE, RESERVES

				Beginning Balance at Adopted Budget				9791		2,328,491		2,328,491		2,328,491

				Adjustments for Unaudited Actuals				9792				(331,643)		(331,643)

A. Baker: A. Baker:
Input difference between Beg Bal at Adopted Budget and Unaudited Actual ending Fund Balance reported at year end.

				  Beg Fund Balance at Unaudited Actuals								1,996,848		1,996,848

				Adjustments for Audit				9793				-		-

				Adjustments for Restatements				9795				-		-

				  Beginning Fund Balance as per Audit Report +/- Restatements								1,996,848		1,996,848				1,313,011				1,530,343

				Ending Balance				9790		$   3,964,598		$   1,634,395		$   1,313,011		-66.88%		$   1,530,343		16.55%		$   1,969,922		28.72%



		Components of Ending Fund Balance (Budget):						 

				a.		Nonspendable

						Revolving Cash		9711		-		-		-		 				 				 

						Stores		9712		-		-		-		 				 				 

						Prepaid Expenditures		9713		-		-		-		 				 				 

						All Others		9719		-		-		-		 				 				 

				b.		Restricted		9740

				c.		Committed

						Committed - Stabilization Arrangements		9750		-		-		-		 				 				 

						Committed - Other		9760		-		-		-		 				 				 

				d.		Assignments		9780		-		-		-		 				 				 

				e.		Unassigned

						Reserve for Ecomonic Uncertainties		9789		-		1,634,395		1,313,011		 				 				 

						Undesignated / Unappropriated Amount / Unrestricted Net Position		9790		3,964,598		0		0		 		1,530,343		 		1,969,922		28.72%





		ASSUMPTIONS FOR UNRESTRICTED PROGRAMS:

						LIST FEDERAL UNRESTRICTED REVENUES  (MOST FEDERAL PROGRAM REVENUES ARE RESTRICTED AND SHOULD BE ON RESTRICTED SHEET)

				1		Ex. Erate				-						 				 				 

				2						-						 				 				 

				3						-						 				 				 

				4						-						 				 				 

				5						-						 				 				 

				6						-						 				 				 

				7						-						 				 				 

				8						-						 				 				 

				9						-						 				 				 

				 		Total Federal Awards Budgeted:   				$   -		$   -		$   -		 		$   -		 		$   -		 



				Lottery Unrestricted Allocation per ADA										$   163.00				$   163.00				$   163.00

				Lottery Unrestricted Estimated Award										$   114,263		 		$   135,530		18.61%		$   135,530		0.00%



						LIST UNRESTRICTED STATE FUNDS BUDGETED IN OTHER STATE 

				1		Mandate Block Grant				32,543		-		32,543		0.00%		33,350		2.48%		34,387		3.11%

				2						-						 				 				 

				3						-						 				 				 

				4						-						 				 				 

				5						-						 				 				 

				6						-						 				 				 

				7						-						 				 				 

				8						-						 				 				 

				9						-						 				 				 

				10						-						 				 				 

				11						-						 				 				 

				12						-						 				 				 

				13						-						 				 				 

				14						-						 				 				 

				15						-						 				 				 

				16						-						 				 				 

				17						-						 				 				 

				18						-						 				 				 

						Total Other State Revenue Funds Budgeted:   				$   32,543		$   -		$   32,543		0.00%		$   33,350		2.48%		$   34,387		3.11%



						LIST OTHER UNRESTRICTED LOCAL REVENUES BUDGETED in "Other Local Revenues"

				1		Local - Bus Revenue/Legal Services Refund (PY)/IRS refund (PY)				-		12,119		12,119		 		62,020		411.76%		63,949		3.11%

				2		PPP Foregivenss				2,000,000				2,000,000		0.00%				 				 

				3						-				750		 		769		2.53%		793		3.12%

				4						-						 				 				 

				5						-						 				 				 

				6						-						 				 				 

						Total Other Local Revenue Funds Budgeted:   				$   2,000,000		$   12,119		$   2,012,869		0.64%		$   62,789		-96.88%		$   64,742		3.11%
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1st Interim-Restricted MYP

		CHARTER NAME: Encore High School -

		CDS #: 35-75044-01166707

		CHARTER #: 971

								Fiscal Year 2021-22 First Interim Report

								Restricted MYP

		Rev. 5/28/2021

												First Interim		First Interim				First Interim				First Interim

		DESCRIPTION								Adopted		Actual		Projected		Percent		Projected		Percent		Projected		Percent

										Budget		thru October 31		Budget		Change		Budget		Change		Budget		Change

										2021-22		2021		2021-22				2022-23				2023-24

		REVENUES

				LCFF Sources

						LCFF		8011

						EPA		8012

						State Aid - Prior Year		8019

						In Lieu Property Taxes		8096

				Federal				8100-8299		1,235,086		238,697		1,805,349		46.17%		776,247		-57.00%		650,389		-16.21%

				State

						Lottery - Unrestricted		8560

						Lottery - Prop 20 - Restricted		8560		40,742				45,565		11.84%		54,046		18.61%		54,046		0.00%

						Other State Revenue		8300-8599		1,378,513		23		1,431,651		3.85%		1,291,649		-9.78%		1,331,819		3.11%

				Local

						Interest		8660		-						 				 				 

						AB602 Local Special Education Transfer		8792		497,550						 				 				 

						Other Local Revenues		8600-8799		7,500		75		-		 		-		 		-		 

				Total Revenues						$   3,159,391		$   238,795		$   3,282,565		3.90%		$   2,121,942		-35.36%		$   2,036,254		-4.04%



		EXPENDITURES

				Certificated Salaries				1000-1999		965,931		280,245		1,104,421		14.34%		1,026,320		-7.07%		1,050,542		2.36%

				Classified Salaries				2000-2999		638,958		239,377		836,217		30.87%		573,380		-31.43%		586,912		2.36%

				Benefits				3000-3999		543,372		191,742		736,539		35.55%		664,522		-9.78%		686,021		3.24%

				Books & Supplies				4000-4999		195,969		408,128				 				 				 

				Contracts & Services				5000-5999		928,321		261,442				 				 				 

				Capital Outlay				6000-6599		-						 				 				 

				Other Outgo				7100-7299		-						 				 				 

				Debt Service (see Debt Form)				7400-7499		-						 				 				 

				Total Expenditures						$   3,272,551		$   1,380,934		$   2,677,178		-18.19%		$   2,264,222		-15.43%		$   2,323,474		2.62%



		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES								$   (113,160)		$   (1,142,139)		$   605,387		 		$   (142,280)		 		$   (287,220)		 



		OTHER SOURCES & USES

				Other Sources/Contributions to Restricted Programs				8900		-						 				 				 

				Other Uses				7600		-						 				 				 

				Net Sources & Uses						$   -		$   -		$   -		 		$   -		 		$   -		 



		NET INCREASE (DECREASE) IN FUND BALANCE								$   (113,160)		$   (1,142,139)		$   605,387		 		$   (142,280)		 		$   (287,220)		 



		FUND BALANCE, RESERVES

				Beginning Balance at Adopted Budget				9791		(240,336)		(240,336)		(240,336)

				Adjustments for Unaudited Actuals				9792				369,118		369,118

A. Baker: A. Baker:  Input difference between Beg Bal at Adopted Budget and  Unaudited Actual ending Fund Balance reported at year end.


				  Beg Fund Balance at Unaudited Actuals								128,782		128,782

				Adjustments for Audit				9793				-		-

				Adjustments for Restatements				9795		-		-		-

				  Beginning Fund Balance as per Audit Report +/- Restatements								128,782		128,782				734,169				591,889

				Ending Balance						$   (353,496)		$   (1,013,357)		$   734,169		 		$   591,889		-19.38%		$   304,669		-48.53%



		Components of Ending Fund Balance (Budget):						 

				a.		Nonspendable

						Revolving Cash		9711

						Stores		9712

						Prepaid Expenditures		9713

						All Others		9719

				b.		Restricted		9740		-		-		734,169		 		591,889		-19.38%		304,669		-48.53%

				c.		Committed

						Committed - Stabilization Arrangements		9750

						Committed - Other		9760

				d.		Assignments		9780

				e.		Unassigned

						Reserve for Ecomonic Uncertainties		9789

						Undesignated / Unappropriated Amount / Unrestricted Net Position		9790





				If Restricted Fund Balances Exist, Identify Balance by Program:

				1								         

				2

				3

				4

				5

				6

				7

				8

				9

				10

				Ending Resticted Fund Balance						-		-		Total must equal amount in Cell E63 above				Total must equal amount in Cell E63 above				Total must equal amount in Cell E63 above



		ASSUMPTIONS RESTRICTED PROGRAMS:

						LIST FEDERAL RESTRICTED REVENUES

				1		ESSA (Title I-IV)				289,980		53,183		256,817		-11.44%		296,068		15.28%		361,496		22.10%

				2		IDEA SPED				112,409				90,314		-19.66%		105,054		16.32%		108,321		3.11%

				3		NSLP						102		142,965				175,071				180,515

				4		ESSER II 3212								392,318				200,000

				5		ESSER III 3213						127,144		652,858

				6		ESSER I 3210						68,887

				7		LLM GEER 3215								280,696

				8		LLM CR 3220

				9		IDEA SPED

				10		AB86 - In Person Instruction Grant (7422) IPI Excess Refund to CDE						(10,619)		(10,619)				55				57

				11

				12

				13

				14		NSLP (line 90)				142,965						 				 				 

				15						-						 				 				 

				16						-						 				 				 

				17						-						 				 				 

				18						-						 				 				 

				19						-						 				 				 

				20						-						 				 				 

				 		Total Federal Awards Budgeted:   				$   545,354		$   238,697		$   1,805,349		$2.31		$   776,247		-57.00%		$   650,389		($0)



				Lottery Prop 20 Restricted Allocation per ADA						$   49.00				$   65.00				$   65.00				$   65.00

				Lottery Estimated Prop 20 Restricted Award						$   40,742				$   45,565		11.84%		$   54,046		18.61%		$   54,046		0.00%



						LIST RESTRICTED STATE FUNDS BUDGETED IN "Other State Revenue"

				1		State Lunch				10,125		7		10,125		0.00%		12,756		25.99%		13,153		3.11%

				2		Charter School Facility Grant Program				897,991				735,188		-18.13%		831,366		13.08%		857,221		3.11%

				3		AB86 - In Person Instruction Grant (7422) IPI Excess Refund to CDE				151,433				151,433		0.00%				 				 

				4		AB86 - Expanded Learning Opportunities Grant (7425)				287,069						 				 				 

				5		AB86 - Expanded Learning Opportunities Grant (7426)				31,897						 				 				 

				6		PY AB602 SPED				-		16				 				 				 

				7		AB606 SPED 				-				365,951		 		447,527		22.29%		461,445		3.11%

				8		Education Effectiveness (New)				-				168,955		 				 				 

				9						-						 				 				 

				10						-						 				 				 

				11						-						 				 				 

				12						-						 				 				 

				13						-						 				 				 

				14						-						 				 				 

				15						-						 				 				 

				16						-						 				 				 

				17						-						 				 				 

				18						-						 				 				 

						Total Other State Revenue Funds Budgeted:   				$   1,378,513		$   23		$   1,431,651		3.85%		$   1,291,649		-9.78%		$   1,331,819		$0



						LIST OTHER RESTRICTED LOCAL REVENUES BUDGETED in "Other Local Revenues"

				1		Student Lunch				7,500		75				 				 				 

				2						-						 				 				 

				3						-						 				 				 

				4						-						 				 				 

				5						-						 				 				 

				6						-						 				 				 

						Total Other Local Revenue Funds Budgeted:   				$   7,500		$   75		$   -		 		$   -		 		$   -		 



		SPECIAL EDUCATION DETAILS:

				What % of student population is Special Ed						0.00%														

				For SELPA services, is the Charter under School District, or a member LEA?

				AB602 Revenue						407,422		-		-				-				-		

				Other Special Ed Revenue						-														

				Unrestricted Contribution to Special Ed						-														

						Total Special Ed Funding				407,422		-		-				-				-		

				Special Ed Expenditures						-														







































































































































































































































1st Interim-Summary MYP

		CHARTER NAME: Encore High School -

		CDS #: 35-75044-01166707

		CHARTER #: 971

								Fiscal Year 2021-22 First Interim Report

								Summary MYP

		Rev. 5/28/2021

												First Interim		First Interim				First Interim				First Interim

		DESCRIPTION								Adopted		Actual		Projected		Percent		Projected		Percent		Projected		Percent

										Budget		thru October 31,		Budget		Change		Budget		Change		Budget		Change

										2021-22		2021		2021-22				2022-23				2023-24

		REVENUES

				LCFF Sources

						LCFF		8011		6,570,869		1,304,810		7,115,528		8.29%		8,634,091		21.34%		9,025,809		4.54%								`

						EPA		8012		1,743,325		609,490		-		 		-		 		-		 

						State Aid - Prior Year		8019		-		-		-		 		-		 		-		 

						In Lieu Property Taxes		8096		295,369		-		-		 		-		 		-		 

				Federal				8100-8299		1,235,086		238,697		1,805,349		46.17%		776,247		-57.00%		650,389		-16.21%

				State

						Lottery - Unrestricted		8560		124,721		-		114,263		-8.39%		135,530		18.61%		135,530		0.00%

						Lottery - Prop 20 - Restricted		8560		40,742		-		45,565		11.84%		54,046		18.61%		54,046		0.00%

						Other State Revenue		8300-8599		1,411,056		23		1,464,194		3.77%		1,324,999		-9.51%		1,366,206		3.11%

				Local

						Interest		8660		-		-		-		 		-		 		-		 

						AB602 Local Special Education Transfer		8792		497,550		-		-		 		-		 		-		 

						Other Local Revenues		8600-8799		2,007,500		12,194		2,012,869		0.27%		62,789		-96.88%		64,742		3.11%

				Total Revenues						$   13,926,218		$   2,165,214		$   12,557,768		-9.83%		$   10,987,702		-12.50%		$   11,296,722		2.81%



		EXPENDITURES

				Certificated Salaries				1000-1999		3,107,137		608,931		2,912,955		-6.25%		2,615,148		-10.22%		2,676,866		2.36%

				Classified Salaries				2000-2999		2,000,594		590,042		2,347,300		17.33%		1,609,504		-31.43%		1,647,488		2.36%

				Benefits				3000-3999		1,932,413		481,976		2,107,111		9.04%		1,882,210		-10.67%		1,943,106		3.24%

				Books & Supplies				4000-4999		741,252		524,594		741,150		-0.01%		507,533		-31.52%		517,684		2.00%

				Contracts & Services				5000-5999		4,365,488		1,464,263		4,271,314		-2.16%		4,036,740		-5.49%		4,092,475		1.38%

				Capital Outlay				6000-6599		204,240		-		204,240		0.00%		208,325		2.00%		212,492		2.00%

				Other Outgo				7100-7299		-		-		-		 		-		 		-		 

				Debt Service (see Debt Form)				7400-7499		52,147		-		52,147		0.00%		53,190		2.00%		54,254		2.00%

				Total Expenditures						$   12,403,272		$   3,669,806		$   12,636,218		1.88%		$   10,912,651		-13.64%		$   11,144,364		2.12%



		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES								$   1,522,946		$   (1,504,592)		$   (78,450)		 		$   75,051		 		$   152,359		103.01%



		OTHER SOURCES & USES

				Other Sources/Contributions to Restricted Programs				8900		-		-		-		 		-		 		-		 

				Other Uses				7600		-		-		-		 		-		 		-		 

				Net Sources & Uses						$   -		$   -		$   -		 		$   -		 		$   -		 



		NET INCREASE (DECREASE) IN FUND BALANCE								$   1,522,946		$   (1,504,592)		$   (78,450)		 		$   75,051		 		$   152,359		103.01%



		FUND BALANCE, RESERVES

				Beginning Balance at Adopted Budget				9791		2,088,155		2,088,155		2,088,155		0.00%				 				 

				Adjustments for Unaudited Actuals				9792				37,475		37,475

				  Beg Fund Balance at Unaudited Actuals								2,125,631		2,125,631

				Adjustments for Audit				9793				-		-

				Adjustments for Restatements				9795		-		-		-

				  Beginning Fund Balance as per Audit Report +/- Restatements						-		2,125,631		2,125,631		 		2,047,180		-3.69%		2,122,232		3.67%

				Ending Balance				9790		$   3,611,102		$   621,038		$   2,047,180		-43.31%		$   2,122,232		3.67%		$   2,274,591		7.18%



		Components of Ending Fund Balance (Budget):						 

				a.		Nonspendable

						Revolving Cash		9711		-		-		-		 		-		 		-		 

						Stores		9712		-		-		-		 		-		 		-		 

						Prepaid Expenditures		9713		-		-		-		 		-		 		-		 

						All Others		9719		-		-		-		 		-		 		-		 

				b.		Restricted		9740		-		-		734,169		 		591,889		-19.38%		304,669		-48.53%

				c.		Committed

						Committed - Stabilization Arrangements		9750		-		-		-		 		-		 		-		 

						Committed - Other		9760		-		-		-		 		-		 		-		 

				d.		Assignments		9780		-		-		-		 		-		 		-		 

				e.		Unassigned

						Reserve for Ecomonic Uncertainties		9789		-		1,634,395		1,313,011		 		-		 		-		 				Percent Level								Charter ADA

						Undesignated / Unappropriated Amount / Unrestricted Net Position		9790		3,964,598		0		0		 		1,530,343		 		1,969,922		28.72%				5%		or		$   71,000		greater of		- 0		to		300

				Economic Uncertainty and Unappropriated Reserve Percentage (9789+9790)/(Total Expenditures + Other Uses)						31.96%		44.54%		10.39%				14.02%				17.68%						4%		or		$   71,000		greater of		301		to		1,000

																												3%								1,001		to		30,000

				Reserve Standard (unless different standard identified in MOU)						4%		4%		4%				4%				4%						2%								30,001		to		400,000

				If MOU contains a Reserve Standard other than above, enter here																								1%								400,001		or more

				Reserve Standard Met/Not Met						Met		Met		Met				Met				Met



				If not meeting standards, discuss fiscal recovery plan:





				Unrestricted Deficit Spending Percentage						0.0%		15.8%		6.9%				0.0%				0.0%

				Unrestricted Deficit Spending Standard						10.7%		14.8%		3.5%				4.7%				5.9%						Deficit Spending Standard

				Unrestricted Deficit Spending Standard Met/Not Met						Met		Not Met		Not Met				Met				Met						Unrestricted defiit spending as a percentage of total unrestricted expenditures and other financing uses, has not exceeded one-third of the district's available reserves as a percentage of total expenditures and other financing uses in any of the current fiscal year or two subsequent fiscal years.



				If deficit spending, explain cause and if one-time or on-going.  If for on-going, what is the Charter's plan to eliminatethe deficit?

				Immaterial deficit is one time in nature and largely due to pandemic and temporary shortfall in enrollment and ADA.  School has plan to address this during 2nd half of fiscal 2021-22 and future budgets will not reflect deficit spending









1st Interim-DEBT

		DEBT -  Multiyear Commitments

		Fiscal Year 2021-22 First Interim Report

		CHARTER NAME: Encore High School -

		Rev. 5/28/2021

		Complete the following table for all significant multiyear commitments for the budget year and the following two years.  Clearly identify the number of years remaining and the total remaining principal amount of the commitment, the amount of principal and interest budgeted for the current fiscal year and the following two years.





		Under the Comment Section, provide a brief statement identifying the funding source for repayment of each obligation.

				NO DEBT (if no debt, X)



								July 1,		2021-22				2022-23				2023-24				Object

						# of Years		2021		Payment				Payment				Payment				Code(s)

		Type of Commitment				Remaining		Principal Balance		Principle		Interest		Principle		Interest		Principle		Interest

		State School Building Loans

		Charter School Start-up Loans

		Other Post Employment Benefits

		Compensated Absences

		Bank Line of Credit Loans						2,000,000		2,000,000												9640		PPP forgiven

		Municipal Lease

		Capital Lease				I month		4,238		4,209		28										9667		Teqlease (final payment in July)

		Capital Lease

		Capital Lease

		Inter-Agency Borrowing				1		2,467,017		2,362,582		104,435										9641		CAM Factoring

		Other				>1		187,500		187,500												9645		final payment in March 2022 - La Fear Settlement

				Total				4,658,754		4,554,291		104,463		-		-		-		-



		Other Commitments:

		additional CAM Loans during the year  (see cashflow)





		Comments:  









1st Interim-Cash Flow Year 1

												CHARTER NAME: Encore High School -		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet																										CHARTER NAME: Encore High School -		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet

				DATE PREPARED:		12/10/21								2021-22  First Interim Cash Flow																																2021-22  First Interim Cash Flow

		Rev. 5/28/2021

										July		% 		August		% 		September		% 		October		% 		November		% 		December		% 		January		% 		February		% 		March		% 		April		% 		May		% 		June		% 		Estimated				Projected

										Actual		Bud		Actual		Bud		Actual		Bud		Actual		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Accrual		Total		Budget		Difference

		Beginning Cash Balance						July 1 Cash  =		1,426,799

A. Kerber: A. Kerber:
Enter 				1,982,942				1,388,211				1,030,440				818,110				1,064,151				469,306				664,096				839,131				370,764				491,563				211,581				65,794

										Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals

		REVENUE

		LCFF Sources

				LCFF		8011						 		343,371		26.32%		343,371		26.32%		618,068		47.37%		618,068		47.37%		618,068		47.37%		618,068		47.37%		618,068		47.37%		306,101		23.46%		306,101		23.46%		306,101		23.46%		306,101		23.46%		(3,696,675)		1,304,810		1,304,810		-		Error in formular for Projected budget, pointing to Actuals

				EPA		8012						 				 				 		609,490		100.00%				 				 		609,490		100.00%				 				 		170,782		28.02%				 		170,782		28.02%		(951,053)		609,490		609,490		-		Error in formular for Projected budget, pointing to Actuals

				State Aid - Prior Year		8019						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-		Error in formular for Projected budget, pointing to Actuals

				In Lieu Property Taxes		8096						 				 				 				 		13,822		 				 				 				 		77,859		 		38,930		 		38,930		 		38,930		 		(208,470)		-		-		-		Error in formular for Projected budget, pointing to Actuals

		Federal				8100-8299				23,417		9.81%		127,144		53.27%				 		98,755		41.37%		98,755		41.37%				 		114,814		48.10%		451,337		189.08%				 		114,814		48.10%		114,814		48.10%		165,375		69.28%		(1,070,528)		238,697		238,697		-		Error in formular for Projected budget, pointing to Actuals

		State																																																																Error in formular for Projected budget, pointing to Actuals

				Lottery - Unrestricted		8560						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-		Error in formular for Projected budget, pointing to Actuals

				Lottery - Prop 20 - Restricted		8560						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-		Error in formular for Projected budget, pointing to Actuals

				Other State Revenue		8300-8599						 				 				 		(10,595)		 		189,117		806126.40%		189,117		806126.40%		189,117		806126.40%		189,117		806126.40%		93,661		399237.51%		173,661		740243.48%		93,661		399237.51%		158,661		676304.86%		(1,265,495)		23		23		0		Error in formular for Projected budget, pointing to Actuals

		Local																																																																Error in formular for Projected budget, pointing to Actuals

				Interest		8660						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-		Error in formular for Projected budget, pointing to Actuals

				AB602 Local Special Education Transfer		8792						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-		Error in formular for Projected budget, pointing to Actuals

				Other Local Revenues		8600-8799						 		3,405		27.93%		8,601		70.53%		188		1.54%		2,000,675		16407.05%				 				 				 				 				 				 				 		(2,000,676)		12,194		12,194		-		Error in formular for Projected budget, pointing to Actuals

		Total Revenues								$   23,417		1.08%		$   473,920		21.89%		$   351,972		16.26%		$   1,315,906		60.77%		$   2,920,437		134.88%		$   807,185		37.28%		$   1,531,489		70.73%		$   1,258,523		58.12%		$   477,621		22.06%		$   804,287		37.15%		$   553,505		25.56%		$   839,848		38.79%		$   (9,192,896)		$   2,165,214		$   2,165,214		$   0



		EXPENDITURES

		Certificated Salaries				1000-1999				42,528		6.98%		80,334		13.19%		190,035		31.21%		296,034		48.62%		296,338		48.67%		286,812		47.10%		286,812		47.10%		286,812		47.10%		286,812		47.10%		286,812		47.10%		286,812		47.10%		286,812		47.10%		(2,304,024)		608,931		608,931		-		Error in formular for Projected budget, pointing to Actuals

		Classified Salaries				2000-2999				70,635		11.97%		153,832		26.07%		177,097		30.01%		188,478		31.94%		189,614		32.14%		223,949		37.95%		223,949		37.95%		223,949		37.95%		223,949		37.95%		223,949		37.95%		223,949		37.95%		223,949		37.95%		(1,757,259)		590,042		590,042		-		Error in formular for Projected budget, pointing to Actuals

		Benefits				3000-3999				54,239		11.25%		111,024		23.04%		141,330		29.32%		175,383		36.39%		173,140		35.92%		207,428		43.04%		204,597		42.45%		204,597		42.45%		204,597		42.45%		204,597		42.45%		204,597		42.45%		204,597		42.45%		(1,608,149)		481,976		481,976		-		Error in formular for Projected budget, pointing to Actuals

		Books & Supplies				4000-4999				465,241		88.69%		95,766		18.26%		93,310		17.79%		36,841		7.02%		20,013		3.82%		4,283		0.82%		4,283		0.82%		4,283		0.82%		4,283		0.82%		4,283		0.82%		4,283		0.82%		4,283		0.82%		(216,556)		524,594		524,594		-		Error in formular for Projected budget, pointing to Actuals

		Contracts & Services				5000-5999				199,173		13.60%		410,088		28.01%		363,683		24.84%		488,116		33.34%		263,327		17.98%		363,847		24.85%		363,847		24.85%		363,847		24.85%		363,847		24.85%		363,847		24.85%		363,847		24.85%		363,847		24.85%		(2,807,051)		1,464,263		1,464,263		-		Error in formular for Projected budget, pointing to Actuals

		Capital Outlay				6000-6599						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Other Outgo				7100-7299						 				 				 				 				 				 				 				 				 				 				 		52,147		 		(52,147)		-		-		-

		Debt Service (see Debt Form)				7400-7499						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Total Expenditures								$   831,816		22.67%		$   851,044		23.19%		$   965,455		26.31%		$   1,184,853		32.29%		$   942,432		25.68%		$   1,086,319		29.60%		$   1,083,488		29.52%		$   1,083,488		29.52%		$   1,083,488		29.52%		$   1,083,488		29.52%		$   1,083,488		29.52%		$   1,135,635		30.95%		$   (8,745,185)		$   3,669,806		$   3,669,806		$   -



		OTHER SOURCES/USES

		Other Sources/Contributions to Restricted Programs				8900						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Other Uses				7600						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Net Sources & Uses								$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -		$   -		$   -

								July 1 - Beginning Balances				%				%				%				%				%				%				%				%				%				%				%				%						Remaining Balance

		PRIOR YEAR TRANSACTIONS										Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal



		Accounts Receivable				9210		4,757,489		2,185,998		45.95%		849,576		17.86%		919,939		19.34%		430,947		9.06%		40,615		0.85%		146,788		3.09%		146,788		3.09%				 				 				 				 				 				4,720,652		36,837				Prior Year Transactions should be zero'd out by Year End

		Prepaid Expenditures				9330				36,834		 				 				 				 				 				 				 				 				 				 				 				 				36,834		(36,834)				Prior Year Transactions should be zero'd out by Year End

		(Accounts Payable)				9510		2,637,637		119,082		4.51%		367,455		13.93%		(61,434)		 		336,077		12.74%		(40,921)		 				 				 				 				 				 				 				 				720,259		1,917,378				Prior Year Transactions should be zero'd out by Year End

		(Line of Credit Payments)				9640		3,298,486		4,209		0.13%				 		62,500		1.89%				 				 		62,500		1.89%				 				 		62,500		1.89%				 				 				 				191,709		3,106,777				Prior Year Transactions should be zero'd out by Year End

		(Deferred Revenue)				9650		140,814				 				 				 		140,814		100.00%				 				 				 				 				 				 				 				 				140,814		-				

		NET PRIOR YEAR TRANSACTIONS						$   (1,319,448)		$   2,099,541				$   482,121				$   918,873				$   (45,944)				$   81,536				$   84,288				$   146,788				$   -				$   (62,500)				$   -				$   -				$   -						$   3,704,704		$   (5,024,152)



		OTHER ADJUSTMENTS (LIST)

		CAM Financing										 		400,000		 		400,000		 		400,000		 		800,000		 				 				 		400,000		 		600,000		 		800,000		 		850,000		 		950,000		 				5,600,000

		CAM Repayments								(679,499)		 		(1,031,955)		 		(978,577)		 		(672,550)		 		(400,000)		 		(400,000)		 		(400,000)		 		(400,000)		 		(400,000)		 		(400,000)		 		(600,000)		 		(800,000)		 				(7,162,581)

		FA Acquistions								(55,500)		 		(67,774)		 		(84,583)		 		(24,890)		 		(213,500)		 				 				 				 				 				 				 				 				(446,247)

		PPP loan										 				 				 				 		(2,000,000)		 				 				 				 				 				 				 				 				(2,000,000)

												 				 				 				 				 				 				 				 				 				 				 				 				-

		TOTAL MISC. ADJUSTMENTS								$   (734,999)		 		$   (699,729)		 		$   (663,160)		 		$   (297,440)		 		$   (1,813,500)		 		$   (400,000)		 		$   (400,000)		 		$   -		 		$   200,000		 		$   400,000		 		$   250,000		 		$   150,000		 				$   (4,008,828)



		NET REVENUES LESS EXPENDITURES								$   556,143				$   (594,731)				$   (357,771)				$   (212,331)				$   246,041				$   (594,845)				$   194,790				$   175,035				$   (468,367)				$   120,799				$   (279,982)				$   (145,787)				$   (447,711)		$   (1,808,716)



		ENDING CASH BALANCE								$   1,982,942				$   1,388,211				$   1,030,440				$   818,110				$   1,064,151				$   469,306				$   664,096				$   839,131				$   370,764				$   491,563				$   211,581				$   65,794				$   (381,917)

																																																								Ending Fund Balance		$   2,047,180

																																																								Ending Cash plus Accruals should equal Ending Fund Balance		$   (2,429,097)
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1st Interim-Cash Flow Year 2

												CHARTER NAME: Encore High School -		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet																								CHARTER NAME: Encore High School -		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet

				DATE PREPARED:		12/10/21								2022-23  First Interim Cash Flow		2022-23  First Interim Cash Flow																														2022-23  First Interim Cash Flow

		Rev. 5/28/2021

										July		% 		August		%		September		%		October		%		November		%		December		%		January		%		February		%		March		%		April		%		May		%		June		%		Estimated				Projected

										Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Accrual		Total		Budget		Difference

		Beginning Cash Balance						July 1 Cash  =		65,794				512,894				585,875				584,205				945,597				762,663				667,548				259,009				100,470				653,714				589,203				316,851				487,446



		REVENUE

		LCFF Sources

				LCFF		8011				265,379		3.07%		265,379		3.07%		477,683		5.53%		477,683		5.53%		477,683		5.53%		477,683		5.53%		477,683		5.53%		477,683		5.53%		608,690		7.05%		608,690		7.05%		608,690		7.05%		608,690		7.05%		2,802,475		8,634,091		8,634,091		-

				EPA		8012				-		 		-		 		390,136		 		-		 		-		 		390,136		 		-		 		-		 		556,658		 		-		 		-		 		556,658		 		(1,893,587)		-		-		-

				State Aid - Prior Year		8019				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

				In Lieu Property Taxes		8096				-		 		14,844		 		29,688		 		19,792		 		19,792		 		19,792		 		19,792		 		19,792		 		49,942		 		24,971		 		24,971		 		24,971		 		(268,346)		-		-		-

		Federal				8100-8299				-		 		-		 		-		 		200,000		25.76%		-		 		172,874		22.27%		-		 		-		 		192,499		24.80%		-		 		-		 		172,874		22.27%		38,001		776,247		776,247		-

		State

				Lottery - Unrestricted		8560				-		 		-		 		-		 		-		 		-		 		40,659		30.00%		-		 		-		 		40,659		30.00%		-		 		-		 		33,883		25.00%		20,330		135,530		135,530		-

				Lottery - Prop 20 - Restricted		8560				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		10,809		20.00%		-		 		-		 		13,511		25.00%		29,725		54,046		54,046		-

				Other State Revenue		8300-8599						 		-		 		-		 		166,273		12.55%		34,626		2.61%		211,031		15.93%		1,276		0.10%		1,276		0.10%		1,276		0.10%		209,117		15.78%		1,276		0.10%		167,298		12.63%		531,553		1,324,999		1,324,999		-

		Local

				Interest		8660				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

				AB602 Local Special Education Transfer		8792				-		 		22,376		 		22,376		 		40,277		 		40,277		 		40,277		 		40,277		 		40,277		 		40,277		 		40,277		 		40,277		 		40,277		 		(407,250)		-		-		-

				Other Local Revenues		8600-8799				-		 		106		0.17%		268		0.43%		6		0.01%		62,409		99.39%		-		 		-		 		-		 		-		 		-		 		-		 		-		 		0		62,789		62,789		-

		Total Revenues								$   265,379		2.42%		$   302,706		2.75%		$   920,151		8.37%		$   904,031		8.23%		$   634,786		5.78%		$   1,352,451		12.31%		$   539,028		4.91%		$   539,028		4.91%		$   1,500,810		13.66%		$   883,056		8.04%		$   675,214		6.15%		$   1,618,162		14.73%		$   852,901		$   10,987,702		$   10,987,702		$   -



		EXPENDITURES

		Certificated Salaries				1000-1999				38,180		1.46%		72,121		2.76%		170,607		6.52%		265,769		10.16%		266,041		10.17%		257,490		9.85%		257,490		9.85%		257,490		9.85%		257,490		9.85%		257,490		9.85%		257,490		9.85%		257,490		9.85%		-		2,615,148		2,615,148		-

		Classified Salaries				2000-2999				48,433		3.01%		105,480		6.55%		121,433		7.54%		129,236		8.03%		130,015		8.08%		153,558		9.54%		153,558		9.54%		153,558		9.54%		153,558		9.54%		153,558		9.54%		153,558		9.54%		153,558		9.54%		-		1,609,504		1,609,504		-

		Benefits				3000-3999				48,450		2.57%		99,174		5.27%		126,246		6.71%		156,664		8.32%		154,660		8.22%		185,288		9.84%		185,288		9.84%		185,288		9.84%		185,288		9.84%		185,288		9.84%		185,288		9.84%		185,288		9.84%		-		1,882,210		1,882,210		-

		Books & Supplies				4000-4999				318,593		62.77%		65,580		12.92%		63,898		12.59%		25,228		4.97%		13,705		2.70%		2,933		0.58%		2,933		0.58%		2,933		0.58%		2,933		0.58%		2,933		0.58%		2,933		0.58%		2,933		0.58%		-		507,533		507,533		-

		Contracts & Services				5000-5999				188,235		4.66%		387,567		9.60%		343,710		8.51%		461,309		11.43%		248,865		6.17%		343,865		8.52%		343,865		8.52%		343,865		8.52%		343,865		8.52%		343,865		8.52%		343,865		8.52%		343,865		8.52%		-		4,036,740		4,036,740		-

		Capital Outlay				6000-6599						 				 				 				 				 				 				 				 				 				 				 				 		208,325		208,325		208,325		-

		Other Outgo				7100-7299						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Debt Service (see Debt Form)				7400-7499				4,433		8.33%		4,433		8.33%		4,433		8.33%		4,433		8.33%		4,433		8.33%		4,433		8.33%		4,433		8.33%		4,433		8.33%		4,433		8.33%		4,433		8.33%		4,433		8.33%		4,433		8.33%		(0)		53,190		53,190		-

		Total Expenditures								$   646,323		5.92%		$   734,354		6.73%		$   830,325		7.61%		$   1,042,639		9.55%		$   817,720		7.49%		$   947,566		8.68%		$   947,566		8.68%		$   947,566		8.68%		$   947,566		8.68%		$   947,566		8.68%		$   947,566		8.68%		$   947,566		8.68%		$   208,325		$   10,912,651		$   10,912,651		$   -



		OTHER SOURCES/USES

		Other Sources/Contributions to Restricted Programs				8900						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Other Uses				7600						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Net Sources & Uses								$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -		$   -		$   -

								July 1 - Beginning Balances				%				%				%				%				%				%				%				%				%				%				%				%						Remaining Balance

		PRIOR YEAR TRANSACTIONS										Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal



		Accounts Receivable				9210				345,030		 		854,629		 		358,504		 				 				 				 				 				 				 				 				 				 				1,558,163		(1,558,163)				Prior Year Transactions should be zero'd out by Year End

		Prepaid Expenditures				9330						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		(Accounts Payable)				9510				16,986		 				 				 				 				 				 				 				 				 				 				 				 				16,986		(16,986)				Prior Year Transactions should be zero'd out by Year End

		(Line of Credit Payments)				9640						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		(Deferred Revenue)				9650						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		NET PRIOR YEAR TRANSACTIONS						$   -		$   328,044				$   854,629				$   358,504				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -				$   -						$   1,541,177		$   (1,541,177)



		OTHER ADJUSTMENTS (LIST)

		CAM Financing								500,000		 		500,000		 		500,000		 		1,000,000		 		500,000		 		-		 		1,000,000		 		750,000		 		-		 		1,000,000		 		750,000		 		-		 				6,500,000

		CAM Repayments										 		(850,000)		 		(950,000)		 		(500,000)		 		(500,000)		 		(500,000)		 		(1,000,000)		 		(500,000)		 		-		 		(1,000,000)		 		(750,000)		 		(500,000)		 				(7,050,000)

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

		TOTAL MISC. ADJUSTMENTS								$   500,000		 		$   (350,000)		 		$   (450,000)		 		$   500,000		 		$   -		 		$   (500,000)		 		$   -		 		$   250,000		 		$   -		 		$   -		 		$   -		 		$   (500,000)		 				$   (550,000)



		NET REVENUES LESS EXPENDITURES								$   447,100				$   72,981				$   (1,670)				$   361,392				$   (182,934)				$   (95,115)				$   (408,539)				$   (158,539)				$   553,243				$   (64,511)				$   (272,352)				$   170,595				$   644,576		$   1,066,228



		ENDING CASH BALANCE								$   512,894				$   585,875				$   584,205				$   945,597				$   762,663				$   667,548				$   259,009				$   100,470				$   653,714				$   589,203				$   316,851				$   487,446				$   1,132,022

																																																								Ending Fund Balance		$   2,122,232

																																																								Ending Cash plus Accruals should equal Ending Fund Balance		$   (990,210)
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1st Interim Data

		Encore High School -

		First Interim

		2021-22

		Hesperia Unified School District

				PY		CY		SY1		SY1

		ADA		899.27		796.08		671.16		796.08

		Enrollment		858		722		856		856

		Unduplicated Count		466		365		509		509

		UPP (Rolling)		57.84%		54.96%		55.01%		55.01%



		LCFF		$   8,609,563		$   7,115,528		$   8,634,091		$   9,025,809



		Teacher FTE				30.20		31.00		31.00

		Other Cert FTE				4.00		3.00		3.00

		Cert Mgt FTE				2.00		3.00		3.00



		Class FTE				6.00		7.00		8.00

		Class MGMT FTE				38.20		39.00		40.00



		Teacher Ave salary Per FTE 				$   69,970		$   72,069		$   74,232

		Other Cert Staff salary Per FTE				$   96,734		$   99,636		$   102,625

		Cert Mgt salary Per FTE				$   123,200		$   126,896		$   130,703



		Class Ave salary Per FTE				$   93,669		$   96,479		$   99,373

		Class Mgmt Ave salary Per FTE				$   46,735		$   48,137		$   49,581



		Class H&W/EE				$   10,024		$   10,325		$   10,634

		Cert H&W/EE				$   7,640		$   7,869		$   8,105

		STRS Rate				16.92%		19.10%		19.10%

		PERS Rate				22.91%		26.10%		27.10%

		FICA				6.20%		6.20%		6.20%

		Medi				1.45%		1.45%		1.45%

		Unemployment				0.50%		0.50%		0.50%

		Workers Comp				2.30%		2.30%		2.30%

		Unrestricted FUND BALANCE

		Beginning Balance at Adopted Budget 9791		2,328,491		2,328,491		-		-

		Adjustments for Unaudited Actuals 9791		-		(331,643)		-		-

		  Beg Fund Balance at Unaudited Actuals		-		1,996,848		-		-

		Adjustments for Audit 9793		-		-		-		-

		Adjustments for Restatements 9795		-		-		-		-

		  Beginning Fund Balance as per Audit Report +/- Restatements		-		1,996,848		1,313,011		1,530,343

		Ending Balance 9790		3,964,598		1,313,011		1,530,343		1,969,922

		Revolving Cash 9711		-		-		-		-

		Stores 9711		-		-		-		-

		Prepaid Expenditures 9713		-		-		-		-

		All Others 9719		-		-		-		-

		Committed - Stabilization Arrangements 9750		-		-		-		-

		Committed - Other 9760		-		-		-		-

		Assignments 9780		-		-		-		-

		Reserve for Ecomonic Uncertainties 9789		-		1,313,011		-		-

		Undesignated/Unappropriated Amount/Unrestricted Net Position 9790		3,964,598		0		1,530,343		1,969,922

		Restricted FUND BALANCE

		Beginning Balance at Adopted Budget 9791		(240,336)		(240,336)		-		-

		Adjustments for Unaudited Actuals 9791		-		369,118		- 0		- 0

		  Beg Fund Balance at Unaudited Actuals		(240,336)		128,782		-		-

		Adjustments for Audit 9793		-		-		- 0		- 0

		Adjustments for Restatements 9795		-		-		- 0		- 0

		  Beginning Fund Balance as per Audit Report +/- Restatements		-		128,782		734,169		591,889

		Ending Balance 9790		(353,496)		734,169		$   591,889		$   304,669



		LCFF 8011		6,570,869		7,115,528		8,634,091		9,025,809

		EPA 8011		1,743,325		-		-		-

		State Aid - Prior Year 8019		-		-		-		-

		In Lieu Property Taxes 8096		295,369		-		-		-

		Reserve Standard (unless different standard identified in MOU)		4.0%		4.0%		4.0%		4.0%

		If MOU contains a Reserve Standard other than above								

		Available Fund Balance %		32.0%		10.4%		14.0%		17.7%

		Deficit Spending Standard		10.7%		3.5%		4.7%		5.9%

		Deficit Spending %		0.0%		6.9%		0.0%		0.0%

		Unrestricted Total Rev and Funding Sources		$   10,766,827		$   9,275,203		$   8,865,760		$   9,260,468

		Unrestricted Total Exp and Other Uses		$   9,130,721		$   9,959,040		$   8,648,429		$   8,820,889

		Restricted Total Rev and Funding Sources		$   3,159,391		$   3,282,565		$   2,121,942		$   2,036,254

		Restricted Total Exp and Other Uses		$   3,272,551		$   2,677,178		$   2,264,222		$   2,323,474

		What % of student population is Special Ed				0.00%		0.00%		0.00%

		Charter under School District, or a member LEA for SELPA services?								

		AB602 Revenue				$   -		$   -		$   -

		Other Special Ed Revenue				$   -		$   -		$   -

		Unrestricted contribution to Special Ed				$   -		$   -		$   -

		Total Special Ed Funding				$   -		$   -		$   -

		Special Ed Expenditures				$   -		$   -		$   -

		Unrestricted Exp

		Certificated Salaries		2,141,206		1,808,534		1,588,828		1,626,324

		Classified Salaries		1,361,636		1,511,083		1,036,124		1,060,576

		Benefits		1,389,041		1,370,572		1,217,689		1,257,084

		Books & Supplies		545,283		741,150		507,533		517,684

		Contracts & Services		3,437,168		4,271,314		4,036,740		4,092,475

		Capital Outlay		204,240		204,240		208,325		212,492

		Other Outgo		-		-		-		-

		Debt Service (see Debt Form)		52,147		52,147		53,190		54,254

		  Total		9,130,721		9,959,040		$   8,648,429		8,820,889

		Restricted Exp

		Certificated Salaries		965,931		1,104,421		1,026,320		1,050,542

		Classified Salaries		638,958		836,217		573,380		586,912

		Benefits		543,372		736,539		664,522		686,021

		Books & Supplies		195,969		-		-		-

		Contracts & Services		928,321		-		-		-

		Capital Outlay		-		-		-		-

		Other Outgo		-		-		-		-

		Debt Service (see Debt Form)		-		-		-		-

		  Total		3,272,551		2,677,178		2,264,222		2,323,474

		Rent				$   1,152,803		$   1,187,387		$   1,223,009

		Electricity				$   156,406		$   161,099		$   165,932

		Heating (gas)				included in above		included in above		included in above

		Other				$   -		$   -		$   -

		Oversight Fees to Sponsor				$   71,155		$   86,341		$   90,258

		Administive Service Contract				$   226,592		$   233,390		$   240,391

		Other Contracted salarys				$   -		$   -		$   -



		Debt

		State School Building Loans				-		-		-

		Charter School Start-up Loans				-		-		-

		Other Post Employment Benefits				-		-		-

		Compensated Absences				-		-		-

		Bank Line of Credit Loans				2,000,000		-		-

		Municipal Lease				-		-		-

		Capital Lease				4,238		-		-

		Capital Lease				-		-		-

		Capital Lease				-		-		-

		Inter-Agency Borrowing				2,467,017		-		-

		Other				187,500		-		-

		

		Cash Flow

		Beginning Cash				1,426,799

		July				$   1,982,942		$   512,894

		August				$   1,388,211		$   585,875

		September				$   1,030,440		$   584,205

		October				$   818,110		$   945,597

		November				$   1,064,151		$   762,663

		December				$   469,306		$   667,548

		January				$   664,096		$   259,009

		February				$   839,131		$   100,470

		March				$   370,764		$   653,714

		April				$   491,563		$   589,203

		May				$   211,581		$   316,851

		June				$   65,794		$   487,446





INTERIM-CERTIFICATION (2)

		CHARTER SCHOOL INTERIM REPORT																						Charter School Name:		Encore High School -

		1st Interim as of October 31																						CDS #:		35-75044-01166707		0		0		0		0		0

		2nd Interim as of January 31																						Charter Authorizer		Hesperia Unified School District

																								County:		San Bernardino

		CHARTER SCHOOL CERTIFICATION																						Charter #:		971

																																						Rev. 5/28/2021



										To the authorizing/oversight district:

										2021-22 CHARTER SCHOOL INTERIM REPORT -- ALTERNATIVE FORM:  This report has been approved, and is hereby filed by the charter school pursuant to Education Code Section 47604.33.																												`



										Signed:														      Date:

												Charter School Official

												(Original signature required)

										Printed
Name:		Sabrina Bow												       Title:		Interim CEO/ED



		CERTIFICATION OF FINANCIAL CONDITION:



		(				) POSITIVE								(				) QUALIFIED								(				)   NEGATIVE

						As the Charter School Official, I certify that												As the Charter School Official, I certify that												As the Charter School Official, I certify that

						this Charter will be able to meet its financial												this Charter may not meet its financial 												based upon current projections this charter

						obligations for the current fiscal year and two												obligations for the current fiscal year or two												will be unable to meet its financial 

						subsequent fiscal years.												subsequent fiscal years.												obligations for remainder of the fiscal year

																														or for the subsequent fiscal year.





										To the County Superintendent of Schools:

										2021-22 CHARTER SCHOOL INTERIM REPORT -- ALTERNATIVE FORM:  This report has been reviewed pursuant to Education Code 47604.32(a) is hereby filed with the County Superintendent pursuant to Education Code Section 47604.33.



										Signed:														      Date:

												Authorized Representative of
Charter Approving Entity

												(Original signature required)

										Printed
Name:														       Title:



		(				) POSITIVE								(				) QUALIFIED								(				)   NEGATIVE

						As the Charter School Official, I certify that												As the Charter School Official, I certify that												As the Charter School Official, I certify that

						this Charter will be able to meet its financial												this Charter may not meet its financial 												based upon current projections this charter

						obligations for the current fiscal year and two												obligations for the current fiscal year or two												will be unable to meet its financial 

						subsequent fiscal years.												subsequent fiscal years.												obligations for remainder of the fiscal year



										 

										2021-22 CHARTER SCHOOL INTERIM REPORT -- ALTERNATIVE FORM:  This report has been received by the County Superintendent of Schools pursuant to Education Code Section 47604.33(1).



										Signed:														      Date:

												County Superintendent/Designee

												(Original signature required)



										For additional information on the budget report, please contact:



										For Charter Authorizer/Reviewer:														For Charter School:

										Kortney Grimm														Paul Khoury

										Name														Name

										Director of Fiscal Services														Finance Director - DMS

										Title														Title

										(760) 244-4411 ext 7222														(916) 649-6461

										Telephone														Telephone

										kortney.grimm@heperiausd.org														paul.khoury@charteradmin.com

										E-mail address														E-mail address





















2nd Interim-ADA

		Charter School Attendance																CHARTER NAME: Encore High School -

																		CHARTER #: 971



																				Fiscal Year 2021-22 Second Interim Report

																				Projected ADA as of January 31, 2022

		Rev. 5/28/2021

		Charter Authorizer: Enter Charter Authorizer on INTERIM-CERTIFICATION Worksheet																2020-21						2021-22 Adopted Budget						2021-22 Second Interim						2022-23 Second Interim						2023-24 Second Interim

																		Actual ADA		Funded ADA *		Projected ADA		Funded ADA *		% Change over Prior Year		Projected ADA		Funded ADA *		% Change over Prior Period		Projected ADA		Funded ADA *		% Change over Prior Year		Projected ADA		Funded ADA *		% Change over Prior Year

		 														Line		P-2 (19/20)				P-2						P-2						P-2						P-2

		Non Classroom Funding Determination Rate*												100%

		TK/K-3:

						Regular ADA										A-1		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 						 						 						 

						Extended Year Special Ed										A-3		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 						 						 						 

						Special Ed - NPS										A-5		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 						 						 						 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 						 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		- 0		- 0		- 0		- 0		 		- 0				 		- 0				 		- 0				 

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				ADA for Students in Transitional Kindergarten (Lines A-1, A-3, A-5, and A-7, TK/K-3 Column, First Year ADA Only)												B-1		- 0				- 0				 						 						 						 



		Grades 4-6

						Regular ADA										A-1		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 						 						 						 

						Extended Year Special Ed										A-3		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 						 						 						 

						Special Ed - NPS										A-5		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 						 						 						 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 						 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		- 0		- 0		- 0		- 0		 		- 0				 		- 0				 		- 0				 

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 



		Grades 7-8

						Regular ADA										A-1		342.10				260.40				-23.88%		218.55				-16.07%		204.60				-6.38%		223.20				9.09%

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 						 						 						 

						Extended Year Special Ed										A-3		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 						 						 						 

						Special Ed - NPS										A-5		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 						 						 						 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 						 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		342.10		- 0		260.40		- 0		-23.88%		218.55				-16.07%		204.60				-6.38%		223.20				9.09%

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		342.10		342.10		260.40		260.40		-23.88%		218.55		218.55		-16.07%		204.60		204.60		-6.38%		223.20		223.20		9.09%



		Grades 9-12

						Regular ADA										A-1		557.17				535.68				-3.86%		427.80				-20.14%		446.40				4.35%		427.80				-4.17%

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 						 						 						 

						Extended Year Special Ed										A-3		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 						 						 						 

						Special Ed - NPS										A-5		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 						 						 						 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 						 						 						 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 						 						 						 

				ADA Totals (A-1, A3, A5, A7)												A-9		557.17		- 0		535.68		- 0		-3.86%		427.80				-20.14%		446.40				4.35%		427.80				-4.17%

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		557.17		557.17		535.68		535.68		-3.86%		427.80		427.80		-20.14%		446.40		446.40		4.35%		427.80		427.80		-4.17%



		Totals

						Regular ADA										A-1		899.27				796.08				-11.47%		646.35				-18.81%		651.00				0.72%		651.00				0.00%

						Classroom-based ADA included in A-1										A-2		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Extended Year Special Ed										A-3		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-3										A-4		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Special Ed - NPS										A-5		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-5										A-6		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Extended Year Special Ed - NPS										A-7		- 0				- 0				 		- 0				 		- 0				 		- 0				 

						Classroom-based ADA included in A-7										A-8		- 0				- 0				 		- 0				 		- 0				 		- 0				 

				ADA Totals (A-1, A3, A5, A7)												A-9		899.27		- 0		796.08		- 0		-11.47%		646.35				-18.81%		651.00				0.72%		651.00				0.00%

				Classroom-based ADA Totals (A-2, A-4, A-6, A-8)												A-10		- 0		- 0		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 		- 0		- 0		 

				Non classroom-based ADA Totals (Difference of A-9 and A-10)												A-11		899.27		899.27		796.08		796.08		-11.47%		646.35		646.35		-18.81%		651.00		651.00		0.72%		651.00		651.00		0.00%

				Total Funded ADA														- 0		899.27		- 0		796.08						646.35						651.00						651.00



		* For non-classroom, P-2 ADA multiplied by Funding Determination %.  Use this amount in the LCFF calculator and any other ADA based revenue calculations.
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2nd Interim-Assumptions

		CHARTER NAME: Encore High School -

		CDS #: 35-75044-01166707

		CHARTER #: 971

		Fiscal Year 2021-22 Second Interim Report

		Rev. 5/28/2021

		ASSUMPTIONS:												2021-22		2022-23		Change		2023-24		Change



		Local Control Funding (LCFF) - BAS/FCMAT Calculator:

				     COLA (on Base)										5.07%		5.33%		0.26%		3.61%		-1.72%

				     Gap Funding Rate										100.00%		100.00%		0.00%		100.00%		0.00%

				Total Phase-In Entitlement (FCMAT calculator, Summary Tab)										$   6,826,986		$   7,250,440		6.20%		$   7,479,379		3.16%

				LCAP:		Public Hearing Date (mm/dd/yyyy)

						Board Approval Date (mm/dd/yyyy)



		Lottery Allocation Amount Per ADA:

				     Unrestricted										$   163		$   163		$   - 0		$   163		$   - 0

				     Restricted										$   65		$   65		$   - 0		$   65		$   - 0



		ADA/Enrollment:

				Total Non-Classroom Based (Independent Study) ADA										646.35		651.00		4.65		651.00		0.00

				Total Funded Non-Classroom Based (Independent Study) ADA 										646.35		651.00		4.65		651.00		0.00

				Total Classroom Based ADA										- 0		- 0		0.00		- 0		0.00

				Total Funded P-2 Attendance										646.35		651.00		4.65		651.00		0.00

				Estimated Enrollment						PY CBEDS Certified Enrollment    		858		722		700		-22.00		700		0.00

				  Enrollment Growth Over Prior Year										-15.85%		-3.05%		 		0.00%		 

				  ADA to Enrollment Ratio						2020-21		104.81%		89.52%		93.00%		 		93.00%		 

				Unduplicated Count						PY CBEDS Certified Unduplicated Count    		466		365		386		21.00		386		0.00

				   Unduplicated Pupil % (FCMAT LCFF Calc, Summary Tab, Rolling %)						2020-21		57.84%		54.96%		53.38%				53.58%		 



		Certificated Salaries and Benefits:

				Number of Teachers (FTE)										34.60		30.60		-4.00		30.60		0.00

				Number of Certificated Management FTEs										3.00		2.00		-1.00		2.00		0.00

				Number of Other Certificated FTEs										3.00		2.00		-1.00		2.00		0.00

				Classroom Staffing Ratio - Students per FTE										20.87		22.88		2.01		22.88		0.00

				Teachers Increased/(Decreased) for projected Enrollment change over PY														0.00				0.00

				Average Teacher FTE Salary										$   65,980		$   70,046		6.16%		$   71,699		2.36%

				Average Certificated Management FTE Salary										$   119,652		$   109,234		-8.71%		$   111,812		2.36%

				Average Other Certificated FTE Salary										$   86,695		$   83,489		-3.70%		$   85,459		2.36%

				Cert Step and Column Increase (Total Annual Cost)														 				 

				Health and Welfare Cost per Employee										$   12,139		$   13,389		10.30%		$   13,705		2.36%

				Retirement Cost per Employee										$   8,807		$   9,493		7.78%		$   9,717		2.36%

				STRS Rate										16.92%		19.10%		2.18%		19.10%		0.00%



				Explain any year over year changes (+/- positions, budgeted salary increases (ongoing or one-time), health and welfare contribution changes, etc…):





		Classified Salaries and Benefits:

				Number of Classified (Non-Mgmt) FTEs										34.50		34.50		0.00		34.50		0.00

				Number of Classified Mangement FTEs										7.00		7.00		0.00		7.00		0.00

				Average Salary per Classified Non-Mgmt FTE										$   42,919		$   29,455		-31.37%		$   30,151		2.36%

				Average Salary per Classified Mgmt FTE										$   95,742		$   77,591		-18.96%		79,421.85		2.36%

				Class Step and Column Increase (Total Annual Cost)														 				 

				Health and Welfare Cost per Class Employee										$   11,812		$   8,295		-29.77%		$   8,491		2.36%

				Retirement Cost per ClassEmployee										$   6,543		$   4,592		-29.82%		$   4,700		2.36%

				PERS Rate										22.91%		26.10%		3.19%		27.10%		1.00%



				Explain any year over year changes (+/- positions, budgeted salary increases (ongoing or one-time), health and welfare contribution changes, etc…):





		Statutory Benefits

				FICA (Social Security)										6.20%		6.20%		0.00%		6.20%		0.00%

				Medicare Tax										1.45%		1.45%		0.00%		1.45%		0.00%

				Unemployment										0.50%		0.50%		0.00%		0.50%		0.00%

				Workers Comp										2.30000%		2.30000%		0.00%		2.30000%		0.00%



		Facilities:        

				Rent										$   1,152,803		$   1,375,859		19.35%		$   1,403,376		2.00%

				Electricity										$   225,000		$   229,500		2.00%		$   184,090		-19.79%

				Heating (gas)										in the above		in the above		ERROR:#VALUE!		in the above		ERROR:#VALUE!

				Other														 				 



				Explain "Other" facility costs:





		Administrative Service Agreements:

				1.00%		Oversight Fees to Sponsor								$   68,270		$   72,504		6.20%		$   74,794		3.16%

						Administive Service Contract								$   226,592		$   181,124		-20.07%		$   184,746		2.00%

						Other Contracted Costs												 				 



		List Noteworthy Assumptions for other 1st Interim line items: (Books, Supplies, Services, Capital Outlay, Debt, etc.)

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 

																		 				 





2nd Interim-Unrestricted MYP

		CHARTER NAME: Encore High School -

		CDS #: 35-75044-01166707

		CHARTER #: 971

								Fiscal Year 2021-22 Second Interim Report

								Unrestricted MYP

		Rev. 5/28/2021

												First Interim		Second Interim		Second Interim				Second Interim				Second Interim

		DESCRIPTION								Adopted		Projected		Actual		Projected		Percent		Projected		Percent		Projected		Percent

										Budget		Budget		thru January 31,		Budget		Change		Budget		Change		Budget		Change

										2021-22		2021-22		2022		2021-22				2022-23				2023-24

		REVENUES

				LCFF Sources

						LCFF		8011		6,570,869		7,115,528		3,159,014		4,141,940		-36.97%		5,150,394		24.35%		5,379,333		4.45%

						EPA		8012		1,743,325		-		1,218,979		2,446,898		40.36%		1,860,185		-23.98%		1,860,185		0.00%

						State Aid - Prior Year		8019		-		-				-		 				 				 

						In Lieu Property Taxes		8096		295,369		-		186,402		238,148		-19.37%		239,861		0.72%		239,861		0.00%

				Federal				8100-8299		-		-		-		-		 		-		 		-		 

				State

						Lottery - Unrestricted		8560		124,721		114,263		66,424		110,039		-11.77%		110,831		0.72%		110,831		0.00%

						Lottery - Prop 20 - Restricted		8560

						Other State Revenue		8300-8599		32,543		32,543		104,332		-		 		33,350		 		34,387		3.11%

				Local

						Interest		8660		-		-				-		 		-		 		-		 

						AB602 Local Special Education Transfer		8792

						Other Local Revenues		8600-8799		2,000,000		2,012,869		2,137,694		2,148,658		7.43%		51,945		-97.58%		53,560		3.11%

				Total Revenues						$   10,766,827		$   9,275,203		$   6,872,845		$   9,085,683		-15.61%		$   7,446,566		-18.04%		$   7,678,157		3.11%



		EXPENDITURES

				Certificated Salaries				1000-1999		2,141,206		1,808,534		887,544		1,848,754		-13.66%		1,580,744		-14.50%		1,618,049		2.36%

				Classified Salaries				2000-2999		1,361,636		1,511,083		718,178		1,434,993		5.39%		825,426		-42.48%		844,906		2.36%

				Benefits				3000-3999		1,389,041		1,370,572		634,722		1,266,001		-8.86%		932,060		-26.38%		954,056		2.36%

				Books & Supplies				4000-4999		545,283		741,150		171,219		344,868		-36.75%		400,281		16.07%		122,386		-69.43%

				Contracts & Services				5000-5999		3,437,168		4,271,314		2,140,586		3,286,160		-4.39%		3,385,351		3.02%		2,857,719		-15.59%

				Capital Outlay				6000-6599		204,240		204,240				204,240		-0.00%		208,325		2.00%		212,492		2.00%

				Other Outgo				7100-7299		-		-				-		 		-		 		-		 

				Debt Service (see Debt Form)				7400-7499		52,147		52,147				-		 		-		 		-		 

				Total Expenditures						$   9,130,721		$   9,959,040		$   4,552,248		$   8,385,016		-8.17%		$   7,332,187		-12.56%		$   6,609,608		-9.85%



		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES								$   1,636,106		$   (683,837)		$   2,320,596		$   700,667		-57.17%		$   114,379		-83.68%		$   1,068,549		834.22%



		OTHER SOURCES & USES

				Other Sources/Contributions to Restricted Programs				8900		-		-				(196,797)		 				 				 

				Other Uses				7600		-		-				-		 		-		 		-		 

				Net Sources & Uses						$   -		$   -		$   -		$   (196,797)		 		$   -		 		$   -		 



		NET INCREASE (DECREASE) IN FUND BALANCE								$   1,636,106		$   (683,837)		$   2,320,596		$   503,870		-69.20%		$   114,379		-77.30%		$   1,068,549		834.22%



		FUND BALANCE, RESERVES

				Beginning Balance at Adopted Budget				9791		2,328,491		2,328,491		2,328,491		2,328,491

				Adjustments for Unaudited Actuals				9792				(331,643)		(331,643)		(331,643)

				  Beg Fund Balance at Unaudited Actuals								1,996,848		1,996,848		1,996,848

				Adjustments for Audit				9793				-		(243,377)		(243,377)

				Adjustments for Restatements				9795				-		(191,856)		(191,856)

				  Beginning Fund Balance as per Audit Report +/- Restatements								1,996,848		1,561,615		1,561,615				2,065,485				2,179,864

				Ending Balance				9790		$   3,964,598		$   1,313,011		$   3,882,212		$   2,065,485		-47.90%		$   2,179,864		5.54%		$   3,248,413		49.02%



		Components of Ending Fund Balance (Budget):						 

				a.		Nonspendable

						Revolving Cash		9711		-		-						 				 				 

						Stores		9712		-		-						 				 				 

						Prepaid Expenditures		9713		-		-						 				 				 

						All Others		9719		-		-						 				 				 

				b.		Restricted		9740

				c.		Committed

						Committed - Stabilization Arrangements		9750		-		-						 				 				 

						Committed - Other		9760		-		-						 				 				 

				d.		Assignments		9780		-		-						 				 				 

				e.		Unassigned

						Reserve for Ecomonic Uncertainties		9789		-		1,313,011						 				 				 

						Undesignated / Unappropriated Amount / Unrestricted Net Position		9790		3,964,598		0		3,882,212		2,065,485		-47.90%		2,179,864		5.54%		3,248,413		49.02%





		ASSUMPTIONS FOR UNRESTRICTED PROGRAMS:

						LIST FEDERAL UNRESTRICTED REVENUES  (MOST FEDERAL PROGRAM REVENUES ARE RESTRICTED AND SHOULD BE ON RESTRICTED SHEET)

				1		Ex. Erate				-		-						 				 				 

				2						-		-						 				 				 

				3						-		-						 				 				 

				4						-		-						 				 				 

				5						-		-						 				 				 

				6						-		-						 				 				 

				7						-		-						 				 				 

				8						-		-						 				 				 

				9						-		-						 				 				 

				 		Total Federal Awards Budgeted:   				$   -		$   -		$   -		$   -		 		$   -		 		$   -		 



				Lottery Unrestricted Allocation per ADA						$   150.00		$   163.00				$   163.00				$   163.00				$   163.00

				Lottery Unrestricted Estimated Award						$   124,721		$   114,263				$   110,039		-11.77%		$   110,831		0.72%		$   110,831		0.00%



						LIST UNRESTRICTED STATE FUNDS BUDGETED IN OTHER STATE 

				1		Mandate Block Grant				32,543		32,543		32,543				 		33,350		 		34,387		3.11%

				2		PY State Lottery				-		-		71,789				 				 				 

				3						-		-						 				 				 

				4						-		-						 				 				 

				5						-		-						 				 				 

				6						-		-						 				 				 

				7						-		-						 				 				 

				8						-		-						 				 				 

				9						-		-						 				 				 

				10						-		-						 				 				 

				11						-		-						 				 				 

				12						-		-						 				 				 

				13						-		-						 				 				 

				14						-		-						 				 				 

				15						-		-						 				 				 

				16						-		-						 				 				 

				17						-		-						 				 				 

				18						-		-						 				 				 

						Total Other State Revenue Funds Budgeted:   				$   32,543		$   32,543		$   104,332		$   -		 		$   33,350		 		$   34,387		3.11%



						LIST OTHER UNRESTRICTED LOCAL REVENUES BUDGETED in "Other Local Revenues"

				1		Local - Bus revenue/Legal Services refund (PY) IRS Refund (PY)				-		12,119		137,694		148,658		 		51,945		-65.06%		53,560		3.11%

				2		PPP Foregiveness				2,000,000		2,000,000		2,000,000		2,000,000		0.00%				 				 

				3						-		750						 				 				 

				4						-		-						 				 				 

				5						-		-						 				 				 

				6						-		-						 				 				 

						Total Other Local Revenue Funds Budgeted:   				$   2,000,000		$   2,012,869		$   2,137,694		$   2,148,658		7.43%		$   51,945		-97.58%		$   53,560		3.11%

























































































































































































































































2nd Interim-Restricted MYP

		CHARTER NAME: Encore High School -

		CDS #: 35-75044-01166707

		CHARTER #: 971

								Fiscal Year 2021-22 Second Interim Report

								Restricted MYP



												First Interim		Second Interim		Second Interim				Second Interim				Second Interim

		DESCRIPTION								Adopted		Projected		Actual		Projected		Percent		Projected		Percent		Projected		Percent

										Budget		Budget		thru January 31,		Budget		Change		Budget		Change		Budget		Change

		Rev. 5/28/2021								2021-22		2021-22		2022		2021-22				2022-23				2023-24

		REVENUES

				LCFF Sources

						LCFF		8011																								`

						EPA		8012

						State Aid - Prior Year		8019

						In Lieu Property Taxes		8096

				Federal				8100-8299		1,235,086		1,805,349		941,418		2,648,025		114.40%		617,503		-76.68%		502,735		-18.59%

				State

						Lottery - Unrestricted		8560

						Lottery - Prop 20 - Restricted		8560		40,742		45,565		27,073		43,881		7.70%		44,196		0.72%		44,196		0.00%

						Other State Revenue		8300-8599		1,378,513		1,431,651		351,106		1,281,841		-7.01%		1,133,777		-11.55%		1,169,037		3.11%

				Local

						Interest		8660		-		-				-		 				 				 

						AB602 Local Special Education Transfer		8792		497,550		-						 				 				 

						Other Local Revenues		8600-8799		7,500		-		75		-		 		-		 		-		 

				Total Revenues						$   3,159,391		$   3,282,565		$   1,319,671		$   3,973,747		25.78%		$   1,795,476		-54.82%		$   1,715,968		-4.43%



		EXPENDITURES

				Certificated Salaries				1000-1999		965,931		1,104,421		560,883		1,131,952		17.19%		998,951		-11.75%		1,022,526		2.36%

				Classified Salaries				2000-2999		638,958		836,217		409,659		773,261		21.02%		470,835		-39.11%		481,946		2.36%

				Benefits				3000-3999		543,372		736,539		359,490		746,131		37.31%		527,893		-29.25%		540,352		2.36%

				Books & Supplies				4000-4999		195,969		-		427,957		427,957		118.38%		193,758		-54.72%		305,901		57.88%

				Contracts & Services				5000-5999		928,321		-		356,055		1,091,243		17.55%		753,420		-30.96%		475,339		-36.91%

				Capital Outlay				6000-6599		-		-		-		-		 		-		 		-		 

				Other Outgo				7100-7299		-		-		-		-		 		-		 		-		 

				Debt Service (see Debt Form)				7400-7499		-		-		-		-		 		-		 		-		 

				Total Expenditures						$   3,272,551		$   2,677,178		$   2,114,042		$   4,170,544		27.44%		$   2,944,856		-29.39%		$   2,826,063		-4.03%



		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES								$   (113,160)		$   605,387		$   (794,371)		$   (196,797)		 		$   (1,149,380)		 		$   (1,110,095)		 



		OTHER SOURCES & USES

				Other Sources/Contributions to Restricted Programs				8900		-		-				196,797		 				 				 

				Other Uses				7600		-		-				-		 				 				 

				Net Sources & Uses						$   -		$   -		$   -		$   196,797		 		$   -		 		$   -		 



		NET INCREASE (DECREASE) IN FUND BALANCE								$   (113,160)		$   605,387		$   (794,371)		$   (0)		 		$   (1,149,380)		 		$   (1,110,095)		 



		FUND BALANCE, RESERVES

				Beginning Balance at Adopted Budget				9791		(240,336)		(240,336)		(240,336)		(240,336)

				Adjustments for Unaudited Actuals				9792				369,118		369,118		369,118

				  Beg Fund Balance at Unaudited Actuals								128,782		128,782		128,782

				Adjustments for Audit				9793				-		31,542		31,542

				Adjustments for Restatements				9795				-		191,854		191,854

				  Beginning Fund Balance as per Audit Report +/- Restatements								128,782		352,178		352,178				352,178				(797,202)

				Ending Balance						$   (353,496)		$   734,169		$   (442,193)		$   352,178		 		$   (797,202)		 		$   (1,907,297)		 



		Components of Ending Fund Balance (Budget):						 

				a.		Nonspendable

						Revolving Cash		9711

						Stores		9712

						Prepaid Expenditures		9713

						All Others		9719

				b.		Restricted		9740		-		734,169		-		352,178		 		-		 		-		 

				c.		Committed

						Committed - Stabilization Arrangements		9750

						Committed - Other		9760

				d.		Assignments		9780

				e.		Unassigned

						Reserve for Ecomonic Uncertainties		9789

						Undesignated / Unappropriated Amount / Unrestricted Net Position		9790





				If Restricted Fund Balances Exist, Identify Balance by Program:

				1		EX. AB602 - Special Education								 				 				 				 

				2

				3

				4

				5

				6

				7

				8

				9

				10

				11

				12

				13

				14

				15										 				 				 				 

				16										 				 				 				 

				17										 				 				 				 

				18

				19										 				 				 				 

				20										 				 				 				 

				Ending Resticted Fund Balance						-		Total must equal amount in Cell E63 above				Total must equal amount in Cell E63 above				-				-



		ASSUMPTIONS RESTRICTED PROGRAMS:

						LIST FEDERAL RESTRICTED REVENUES

				1		ESSA (Title I-IV)				289,980		256,817				256,812				263,181		2.48%		271,366		3.11%

				2		IDEA SPED				112,409		90,314		72,676		83,143				85,205		2.48%		87,855		3.11%

				3		NSLP				142,965		-		44,292		135,817				139,185		2.48%		143,514		3.11%

				4		ESSER (I-III 3210/3212/3213)				-		-		809,178		2,182,872				129,932		-94.05%		-		 

				5		LLM GEER 3215				-		-		1,485		-				-		 		-		 

				6		LLM CR 3220				-		-				-				-		 		-		 

				7		IDEA SPED				-		-								-		 		-		 

				8		AB86 - In Person Instruction Grant (7422) IPI Excess Refund to CDE				-		-		(10,619)		(10,619)				-		 		-		 

				9		Child Nutrition: SNP COVID-19 Emergency Operational Costs Reimbursement (ECR)				-		-		24,406						-		 		-		 

				 		Total Federal Awards Budgeted:   				$   545,354		$   347,131		$   941,418		$   2,648,025				$   617,503		-76.68%		$   502,735		-18.59%



				Lottery Prop 20 Restricted Allocation per ADA						$   49.00		$   65.00				$   65.00				$   65.00				$   65.00

				Lottery Estimated Prop 20 Restricted Award						$   40,742.21		$   45,565				$   43,881		-3.70%		$   44,196		0.72%		$   44,196		0.00%



						LIST RESTRICTED STATE FUNDS BUDGETED IN "Other State Revenue"

				1		State Lunch				10,125		10,125		2,785		10,125				10,376		2.48%		10,699		3.11%

				2		Charter School Facility Grant Program				897,991		735,188				735,188				753,420		2.48%		776,852		3.11%

				3		AB86 In Person Instruction (7422)				151,433		151,433				(151,433)				-		 		-		 

				4		AB86 - Expanded Learning Opportunities Grant (7425)				287,069		-		3,174						-		 		-		 

				5		AB86 - Expanded Learning Opportunities Grant (7426)				31,897		-				34,716				-		 		-		 

				6		PY AB602 SPED				-		-		926						-		 		-		 

				7		AB606 SPED 				-		365,951		164,003		361,027				369,980		2.48%		381,487		3.11%

				8		Education Effectiveness (New) 6266				-		168,955		180,218		180,218				-		 		-		 

				9		A-G Completion Grant (7412)				-		-				112,000				-		 		-		 

				10						-		-										 				 

				11						-		-										 				 

				12						-		-										 				 

				13						-		-										 				 

				14						-		-										 				 

				15						-		-										 				 

				16						-		-										 				 

				17						-		-										 				 

				18						-		-										 				 

						Total Other State Revenue Funds Budgeted:   				$   1,378,513		$   1,431,651		$   351,106		$   1,281,841				$   1,133,777		-11.55%		$   1,169,037		3.11%



						LIST OTHER RESTRICTED LOCAL REVENUES BUDGETED in "Other Local Revenues"

				1		Student Lunch				7,500		-		75		-				-		 		-		 

				2						-		-										 				 

				3						-		-										 				 

				4						-		-										 				 

				5						-		-										 				 

				6						-		-										 				 

						Total Other Local Revenue Funds Budgeted:   				$   7,500		$   -		$   75		$   -				$   -		 		$   -		 



		SPECIAL EDUCATION DETAILS:

				What % of student population is Special Ed						0.00%		0.00%														

				For SELPA services, is the Charter under School District, or a member LEA?

				AB602 Revenue						497,550		-		-		-				-				-		

				Other Special Ed Revenue						-		-														

				Unrestricted Contribution to Special Ed						-		-		-												

						Total Special Ed Funding				497,550		-		-		-				-				-		

				Special Ed Expenditures						-		-														
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2nd Interim-Summary MYP

		CHARTER NAME: Encore High School -

		CDS #: 35-75044-01166707

		CHARTER #: 971

								Fiscal Year 2021-22 Second Interim Report

								Summary MYP



												Latest		Second Interim		Second Interim				Second Interim				Second Interim

		DESCRIPTION								Adopted		Revised		Actual		Projected		Percent		Projected		Percent		Projected		Percent

										Budget		Budget		thru January 31,		Budget		Change		Budget		Change		Budget		Change

		Rev. 5/28/2021								2021-22		2021-22		2022		2021-22				2022-23				2023-24

		REVENUES

				LCFF Sources

						LCFF		8011		6,570,869		7,115,528		3,159,014		4,141,940		-36.97%		5,150,394		24.35%		5,379,333		4.45%

						EPA		8012		1,743,325		-		1,218,979		2,446,898		40.36%		1,860,185		-23.98%		1,860,185		0.00%

						State Aid - Prior Year		8019		-		-		-		-		 		-		 		-		 

						In Lieu Property Taxes		8096		295,369		-		186,402		238,148		-19.37%		239,861		0.72%		239,861		0.00%

				Federal				8100-8299		1,235,086		1,805,349		941,418		2,648,025		114.40%		617,503		-76.68%		502,735		-18.59%

				State

						Lottery - Unrestricted		8560		124,721		114,263		66,424		110,039		-11.77%		110,831		0.72%		110,831		0.00%

						Lottery - Prop 20 - Restricted		8560		40,742		45,565		27,073		43,881		7.70%		44,196		0.72%		44,196		0.00%

						Other State Revenue		8300-8599		1,411,056		1,464,194		455,438		1,281,841		-9.16%		1,167,127		-8.95%		1,203,425		3.11%

				Local

						Interest		8660		-		-		-		-		 		-		 		-		 

						AB602 Local Special Education Transfer		8792		497,550		-		-		-		 		-		 		-		 

						Other Local Revenues		8600-8799		2,007,500		2,012,869		2,137,769		2,148,658		7.03%		51,945		-97.58%		53,560		3.11%

				Total Revenues						13,926,218		12,557,768		8,192,516		13,059,430		-6.22%		9,242,042		-29.23%		9,394,125		1.65%



		EXPENDITURES

				Certificated Salaries				1000-1999		3,107,137		2,912,955		1,448,427		2,980,706		-4.07%		2,579,694		-13.45%		2,640,575		2.36%

				Classified Salaries				2000-2999		2,000,594		2,347,300		1,127,836		2,208,254		10.38%		1,296,260		-41.30%		1,326,852		2.36%

				Benefits				3000-3999		1,932,413		2,107,111		994,212		2,012,132		4.13%		1,459,953		-27.44%		1,494,408		2.36%

				Books & Supplies				4000-4999		741,252		741,150		599,175		772,825		4.26%		594,039		-23.13%		428,287		-27.90%

				Contracts & Services				5000-5999		4,365,488		4,271,314		2,496,641		4,377,403		0.27%		4,138,771		-5.45%		3,333,059		-19.47%

				Capital Outlay				6000-6599		204,240		204,240		-		204,240		-0.00%		208,325		2.00%		212,492		2.00%

				Other Outgo				7100-7299		-		-		-		-		 		-		 		-		 

				Debt Service (see Debt Form)				7400-7499		52,147		52,147		-		-		 		-		 		-		 

				Total Expenditures						$   12,403,272		$   12,636,218		$   6,666,291		$   12,555,560		1.23%		$   10,277,043		-18.15%		$   9,435,672		-8.19%



		EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES								$   1,522,947		$   (78,450)		$   1,526,225		$   503,870		-66.91%		$   (1,035,001)		 		$   (41,546)		 



		OTHER SOURCES & USES

				Other Sources/Contributions to Restricted Programs				8900		-		-		-		-		 		-		 		-		 

				Other Uses				7600		-		-		-		-		 		-		 		-		 

				Net Sources & Uses						$   -		$   -		$   -		$   -		 		$   -		 		$   -		 



		NET INCREASE (DECREASE) IN FUND BALANCE								$   1,522,947		$   (78,450)		$   1,526,225		$   503,870		-66.91%		$   (1,035,001)		 		$   (41,546)		 



		FUND BALANCE, RESERVES

				Beginning Balance at Adopted Budget				9791		2,088,155		2,088,155		2,088,155		2,088,155		0.00%

				Adjustments for Unaudited Actuals				9792				37,475		37,475		37,475

				  Beg Fund Balance at Unaudited Actuals								2,125,631		2,125,631		2,125,631		 

				Adjustments for Audit				9793				-		(211,835)		(211,835)

				Adjustments for Restatements				9795				-		(2)		(2)

				  Beginning Fund Balance as per Audit Report +/- Restatements						-		2,125,631		1,913,794		1,913,794		 		2,417,663				1,382,662		-42.81%

				Ending Balance				9790		$   3,611,102		$   2,047,180		$   3,440,019		$   2,417,663		-33.05%		$   1,382,662		-42.81%		$   1,341,115		-3.00%



		Components of Ending Fund Balance (Budget):						 

				a.		Nonspendable

						Revolving Cash		9711		-		-		-		-		 		-		 		-		 

						Stores		9712		-		-		-		-		 		-		 		-		 

						Prepaid Expenditures		9713		-		-		-		-		 		-		 		-		 

						All Others		9719		-		-		-		-		 		-		 		-		 

				b.		Restricted		9740		-		734,169		-		352,178		 		-		 		-		 

				c.		Committed

						Committed - Stabilization Arrangements		9750		-		-		-		-		 		-		 		-		 

						Committed - Other		9760		-		-		-		-		 		-		 		-		 

				d.		Assignments		9780		-		-		-		-		 		-		 		-		 

				e.		Unassigned

						Reserve for Ecomonic Uncertainties		9789		-		1,313,011		-		-		 		-		 		-		 				Percent Level								Charter ADA

						Undesignated / Unappropriated Amount / Unrestricted Net Position		9790		3,964,598		0		3,882,212		2,065,485		-47.90%		2,179,864		5.54%		3,248,413		49.02%				5%		or		$   71,000		greater of		- 0		to		300

				Economic Uncertainty and Unappropriated Reserve Percentage (9789+9790)/(Total Expenditures + Other Uses)						31.96%		10.39%		58.24%		16.45%				21.21%				34.43%						4%		or		$   71,000		greater of		301		to		1,000

																														3%								1,001		to		30,000

				Reserve Standard (unless different standard identified in MOU)								4%		4%		5%				5%				5%						2%								30,001		to		400,000

				If MOU contains a Reserve Standard other than above, enter here																										1%								400,001		or more

				Reserve Standard Met/Not Met						Met		Met		Met		Met				Met				Met



				If not meeting standards, discuss fiscal recovery plan:





				Unrestricted Deficit Spending Percentage						0.0%		0.0%		0.0%		0.0%				0.0%				0.0%

				Unrestricted Deficit Spending Standard						10.7%		0.0%		19.4%		5.5%				7.1%				11.5%						Deficit Spending Standard

				Unrestricted Deficit Spending Standard Met/Not Met						Met				Met		Met				Met				Met						Unrestricted defiit spending as a percentage of total unrestricted expenditures and other financing uses, has not exceeded one-third of the district's available reserves as a percentage of total expenditures and other financing uses in any of the current fiscal year or two subsequent fiscal years.



				If deficit spending, explain cause and if one-time or on-going.  If for on-going, what is the Charter's plan to eliminatethe deficit?









2nd Interim-DEBT

		DEBT -  Multiyear Commitments

		Fiscal Year 2021-22 Second Interim Report

		CHARTER NAME: Encore High School -

		Rev. 5/28/2021

		Complete the following table for all significant multiyear commitments for the budget year and the following two years.  Clearly identify the number of years remaining and the total remaining principal amount of the commitment, the amount of principal and interest budgeted for the current fiscal year and the following two years.





		Under the Comment Section, provide a brief statement identifying the funding source for repayment of each obligation.

				NO DEBT (if no debt, X)



								July 1,		2021-22				2022-23				2023-24				Object

						# of Years		2021		Payment				Payment				Payment				Code(s)

		Type of Commitment				Remaining		Principal Balance		Principle		Interest		Principle		Interest		Principle		Interest

		State School Building Loans

		Charter School Start-up Loans

		Other Post Employment Benefits

		Compensated Absences

		Bank Line of Credit Loans						2,000,000		2,000,000												9640		PPP forgiven

		Municipal Lease

		Capital Lease				I month		4,238		4,209		28										9667		paid in full

		Capital Lease

		Capital Lease

		Inter-Agency Borrowing				1		2,467,017		2,362,582		104,435										9641		CAM Factoring - paid in full

		Other				>1		187,500		187,500												9645		final payment in March 2022 - La Fear Settlement

				Total				4,658,754		4,554,291		104,463		-		-		-		-



		Other Commitments:







		Comments:  









2nd Interim-Cash Flow Year 1

												CHARTER NAME: Encore High School -		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet																												CHARTER NAME: Encore High School -		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet

				DATE PREPARED:		3/4/22								2021-22  Second Interim Cash Flow																												2021-22  Second Interim Cash Flow

		Rev. 5/28/2021

										July		% 		August		%		September		%		October		%		November		%		December		%		January		%		February		%		March		%		April		%		May		%		June		%		Estimated				Projected

										Actual		Bud		Actual		Bud		Actual		Bud		Actual		Bud		Actual		Bud		Actual		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Accrual		Total		Budget		Difference

		Beginning Cash Balance						July 1 Cash  =		1,426,799

A. Kerber: A. Kerber:
Enter 				1,982,945				1,455,036				1,097,266				884,935				996,026				696,795				541,114				206,296				540,393				214,534				834,674				122,053

										Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals - Actuals

		REVENUE

		LCFF Sources

				LCFF		8011				-		 		343,371		8.29%		343,371		8.29%		618,068		14.92%		618,068		14.92%		618,068		14.92%		618,068		14.92%		618,068		14.92%		72,412		1.75%		72,412		1.75%		72,412		1.75%		72,412		1.75%		75,212		4,141,940		4,141,940		-

				EPA		8012				-		 		-		 		-		 		609,490		24.91%		-		 		-		 		609,489		24.91%		-		 		690,753		28.23%		-		 		-		 		-		 		537,166		2,446,898		2,446,898		-

				State Aid - Prior Year		8019				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

				In Lieu Property Taxes		8096				-		 		-		 		-		 		-		 		13,822		5.80%		172,580		72.47%		-		 		27,613		11.59%		-		 		-		 		-		 		-		 		24,133		238,148		238,148		-

		Federal				8100-8299				23,417		0.88%		127,144		4.80%		-		 		98,755		3.73%		32,436		1.22%		47,321		1.79%		626,138		23.65%		124,376		4.70%		21,275		0.80%		489,275		18.48%		68,022		2.57%		68,022		2.57%		921,845		2,648,025		2,648,025		-

		State

				Lottery - Unrestricted		8560				-		 		-		 		-		 		-		 		-		 		-		 		33,012		30.00%		-		 		-		 		33,012		30.00%		-		 		-		 		44,015		110,039		110,039		-

				Lottery - Prop 20 - Restricted		8560				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		10,970		25.00%		-		 		-		 		32,911		43,881		43,881		-

				Other State Revenue		8300-8599				-		 		-		 		-		 		(10,595)		 		86,464		6.75%		33,991		2.65%		392,270		30.60%		1,703		0.13%		409,267		31.93%		31,708		2.47%		41,672		3.25%		66,725		5.21%		228,636		1,281,841		1,281,841		-

		Local

				Interest		8660				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

				AB602 Local Special Education Transfer		8792				-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		-		-		-

				Other Local Revenues		8600-8799				-		 		3,405		0.16%		8,601		0.40%		188		0.01%		2,033,551		94.64%		86,126		4.01%		5,898		0.27%		965		0.04%		2,400		0.11%		2,400		0.11%		2,400		0.11%		2,400		0.11%		324		2,148,658		2,148,658		-

		Total Revenues								$   23,417		0.18%		$   473,920		3.63%		$   351,972		2.70%		$   1,315,906		10.08%		$   2,784,341		21.32%		$   958,086		7.34%		$   2,284,875		17.50%		$   772,725		5.92%		$   1,196,107		9.16%		$   639,777		4.90%		$   184,505		1.41%		$   209,558		1.60%		$   1,864,241		$   13,059,430		$   13,059,430		$   -



		EXPENDITURES

		Certificated Salaries				1000-1999				42,528		1.43%		80,334		2.70%		190,035		6.38%		296,034		9.93%		296,338		9.94%		275,648		9.25%		267,510		8.97%		289,220		9.70%		272,533		9.14%		272,533		9.14%		272,533		9.14%		257,733		8.65%		167,728		2,980,706		2,980,706		-

		Classified Salaries				2000-2999				70,635		3.20%		153,832		6.97%		177,097		8.02%		188,478		8.54%		189,614		8.59%		182,857		8.28%		165,323		7.49%		207,565		9.40%		178,500		8.08%		178,500		8.08%		178,500		8.08%		172,384		7.81%		164,968		2,208,254		2,208,254		-

		Benefits				3000-3999				54,239		2.70%		111,024		5.52%		141,330		7.02%		175,383		8.72%		173,140		8.60%		170,969		8.50%		168,127		8.36%		186,467		9.27%		180,347		8.96%		179,077		8.90%		177,806		8.84%		176,536		8.77%		117,686		2,012,132		2,012,132		-

		Books & Supplies				4000-4999				298,599		38.64%		96,032		12.43%		93,116		12.05%		39,023		5.05%		36,149		4.68%		20,289		2.63%		14,708		1.90%		7,581		0.98%		(40,000)		 		5,500		0.71%		5,500		0.71%		5,500		0.71%		190,829		772,825		772,825		-

		Contracts & Services				5000-5999				200,278		4.58%		409,823		9.36%		363,683		8.31%		492,428		11.25%		288,475		6.59%		418,034		9.55%		325,180		7.43%		219,013		5.00%		257,437		5.88%		257,614		5.89%		257,614		5.89%		237,614		5.43%		650,209		4,377,403		4,377,403		-

		Capital Outlay				6000-6599						 				 				 				 				 				 				 				 				 				 				 				 		204,240		204,240		204,240		-

		Other Outgo				7100-7299						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Debt Service (see Debt Form)				7400-7499				-		 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Total Expenditures								$   666,279		5.31%		$   851,044		6.78%		$   965,261		7.69%		$   1,191,347		9.49%		$   983,716		7.83%		$   1,067,796		8.50%		$   940,848		7.49%		$   909,846		7.25%		$   848,817		6.76%		$   893,224		7.11%		$   891,954		7.10%		$   849,768		6.77%		$   1,495,660		$   12,555,560		$   12,555,560		$   -



		OTHER SOURCES/USES

		Other Sources/Contributions to Restricted Programs				8900						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Other Uses				7600						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Net Sources & Uses								$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -		$   -		$   -

								July 1 - Beginning Balances				%				%				%				%				%				%				%				%				%				%				%				%						Remaining Balance

		PRIOR YEAR TRANSACTIONS										Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal



		Accounts Receivable				9210		4,752,194		2,185,998		46.00%		916,400		19.28%		919,939		19.36%		430,947		9.07%		41,784		0.88%		-		 		140,165		2.95%		-		 		121,720		2.56%		-		 		-		 		-		 				4,756,953		(4,759)				Prior Year Transactions should be zero'd out by Year End

		Prepaid Expenditures				9330		36,837		36,837		100.00%		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 				36,837		-				

		(Accounts Payable)				9510		(1,820,065)		122,186		 		367,455		 		(61,240)		 		329,583		 		(82,181)		 		127,021		 		39,873		 		235,488		 		172,412		 		72,412		 		72,412		 		72,412		 				1,467,830		(3,287,895)				Prior Year Transactions should be zero'd out by Year End

		(Line of Credit Payments)				9640		(3,362,582)		679,499		 		631,956		 		578,577		 		272,550		 		(400,000)		 		-		 		1,600,000		 		-		 		-		 		-		 		(1,400,000)		 		-		 				1,962,582		(5,325,164)				Prior Year Transactions should be zero'd out by Year End

		(Deferred Revenue)				9650		140,814		-		 		-		 		-		 		140,814		100.00%		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 				140,814		-				

		NET PRIOR YEAR TRANSACTIONS						$   9,830,864		$   1,421,150				$   (83,011)				$   402,602				$   (311,999)				$   523,965				$   (127,021)				$   (1,499,708)				$   (235,488)				$   (50,692)				$   (72,412)				$   1,327,588				$   (72,412)						$   1,222,564		$   8,608,300



		OTHER ADJUSTMENTS (LIST)

		Capital Lease										 				 				 				 				 				 				 		(4,209)		 				 				 				 				 				(4,209)

		PPP Loan Forgiveness										 				 				 				 		(2,000,000)		 				 				 				 				 				 				 				 				(2,000,000)

		Fixed Assets								(222,142)		 		(67,774)		 		(84,583)		 		(24,890)		 		(213,500)		 				 				 		42,000		 				 				 				 				 				(570,889)

		La Fear Settlement										 				 		(62,500)		 				 				 		(62,500)		 				 				 		(62,500)		 				 				 				 				(187,500)

		Repair and Replacement Fund										 				 				 				 				 				 				 				 		100,000		 				 				 				 				100,000

		TOTAL MISC. ADJUSTMENTS								$   (222,142)		 		$   (67,774)		 		$   (147,083)		 		$   (24,890)		 		$   (2,213,500)		 		$   (62,500)		 		$   -		 		$   37,791		 		$   37,500		 		$   -		 		$   -		 		$   -		 				$   (2,662,598)



		NET REVENUES LESS EXPENDITURES								$   556,146				$   (527,909)				$   (357,770)				$   (212,331)				$   111,091				$   (299,231)				$   (155,681)				$   (334,818)				$   334,098				$   (325,859)				$   620,140				$   (712,621)				$   368,581		$   (936,164)



		ENDING CASH BALANCE								$   1,982,945				$   1,455,036				$   1,097,266				$   884,935				$   996,026				$   696,795				$   541,114				$   206,296				$   540,393				$   214,534				$   834,674				$   122,053				$   490,635

																																																										$   2,417,663

																																																								Ending Cash plus Accruals should equal Ending Fund Balance		$   (1,927,028)
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2nd Interim-Cash Flow Year 2

												CHARTER NAME: Encore High School -		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet																								CHARTER NAME: Encore High School -		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet		CHARTER NAME: Enter Charter Name on INTERIM-CERTIFICATION Worksheet

		DATE PREPARED:				3/4/22								2022-23  Second Interim Cash Flow		2022-23  First Interim Cash Flow																								2022-23  Second Interim Cash Flow

		Rev. 5/28/2021

										July		% 		August		%		September		%		October		%		November		%		December		%		January		%		February		%		March		%		April		%		May		%		June		%		Estimated				Projected

										Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Estimated		Bud		Accrual		Total		Budget		Difference

		Beginning Cash Balance						July 1 Cash  =		122,053				181,397				51,413				568,007				185,918				(1,533)				200,845				310,142				(77,623)				258,432				88,634				(260,313)				(248,871)



		REVENUE

		LCFF Sources

				LCFF		8011				207,097		4.02%		207,097		4.02%		372,775		7.24%		372,775		7.24%		372,775		7.24%		372,775		7.24%		372,775		7.24%		372,775		7.24%		349,602		6.79%		349,602		6.79%		349,602		6.79%		349,602		6.79%		1,101,146		5,150,394		5,150,394		-

				EPA		8012						 				 		611,725		32.89%				 				 		611,725		32.89%				 				 		318,368		17.11%				 				 		318,368		17.11%		-		1,860,185		1,860,185		-

				State Aid - Prior Year		8019						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				In Lieu Property Taxes		8096						 		14,289		5.96%		28,578		11.91%		19,052		7.94%		19,052		7.94%		19,052		7.94%		19,052		7.94%		19,052		7.94%		33,912		14.14%		16,956		7.07%		16,956		7.07%		16,956		7.07%		16,956		239,861		239,861		-

		Federal				8100-8299				5,461		0.88%		29,649		4.80%		37,500		6.07%		23,029		3.73%		7,564		1.22%		11,035		1.79%		146,011		23.65%		29,004		4.70%		4,961		0.80%		114,096		18.48%		15,862		2.57%		15,862		2.57%		177,469		617,503		617,503		-

		State

				Lottery - Unrestricted		8560						 		-		 		-		 		-		 		-		 		-		 		33,249		30.00%		-		 		-		 		33,249		30.00%		-		 		-		 		44,332		110,831		110,831		-

				Lottery - Prop 20 - Restricted		8560						 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		-		 		15,049		34.05%		-		 		-		 		29,147		44,196		44,196		-

				Other State Revenue		8300-8599						 				 		112,500		9.64%				 		85,248		7.30%		33,513		2.87%		291,473		24.97%		1,679		0.14%		403,509		34.57%		74,625		6.39%		41,086		3.52%		65,786		5.64%		57,708		1,167,127		1,167,127		-

		Local

				Interest		8660						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				AB602 Local Special Education Transfer		8792						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

				Other Local Revenues		8600-8799						 		82		0.16%		208		0.40%		5		0.01%		49,162		94.64%		2,082		4.01%		143		0.28%		23		0.04%		58		0.11%		58		0.11%		58		0.11%		58		0.11%		8		51,945		51,945		-

		Total Revenues								$   212,558		2.30%		$   251,117		2.72%		$   1,163,285		12.59%		$   414,860		4.49%		$   533,800		5.78%		$   1,050,181		11.36%		$   862,703		9.33%		$   422,532		4.57%		$   1,110,410		12.01%		$   603,635		6.53%		$   423,564		4.58%		$   766,632		8.30%		$   1,426,766		$   9,242,042		$   9,242,042		$   -



		EXPENDITURES

		Certificated Salaries				1000-1999				36,806		1.43%		69,526		2.70%		164,469		6.38%		256,207		9.93%		256,470		9.94%		238,563		9.25%		231,520		8.97%		250,309		9.70%		235,867		9.14%		235,867		9.14%		235,867		9.14%		223,059		8.65%		145,163		2,579,694		2,579,694		-

		Classified Salaries				2000-2999				41,463		3.20%		90,300		6.97%		103,957		8.02%		110,638		8.54%		111,305		8.59%		107,338		8.28%		97,046		7.49%		121,842		9.40%		104,781		8.08%		104,781		8.08%		104,781		8.08%		101,191		7.81%		96,838		1,296,260		1,296,260		-

		Benefits				3000-3999				39,354		2.70%		80,556		5.52%		102,546		7.02%		127,254		8.72%		125,626		8.60%		124,051		8.50%		121,989		8.36%		135,296		9.27%		130,856		8.96%		129,934		8.90%		129,012		8.84%		128,090		8.77%		85,390		1,459,953		1,459,953		-

		Books & Supplies				4000-4999				32,022		5.39%		32,022		5.39%		32,022		5.39%		32,022		5.39%		32,022		5.39%		32,022		5.39%		32,022		5.39%		32,022		5.39%		32,022		5.39%		32,022		5.39%		32,022		5.39%		32,022		5.39%		209,769		594,039		594,039		-

		Contracts & Services				5000-5999				270,828		6.54%		270,828		6.54%		270,828		6.54%		270,828		6.54%		270,828		6.54%		270,828		6.54%		270,828		6.54%		270,828		6.54%		270,828		6.54%		270,828		6.54%		270,828		6.54%		270,828		6.54%		888,834		4,138,771		4,138,771		-

		Capital Outlay				6000-6599						 				 				 				 				 				 				 				 				 				 				 				 		208,325		208,325		208,325		-

		Other Outgo				7100-7299						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Debt Service (see Debt Form)				7400-7499						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Total Expenditures								$   420,474		4.09%		$   543,233		5.29%		$   673,822		6.56%		$   796,950		7.75%		$   796,251		7.75%		$   772,803		7.52%		$   753,406		7.33%		$   810,298		7.88%		$   774,354		7.53%		$   773,433		7.53%		$   772,511		7.52%		$   755,190		7.35%		$   1,634,318		$   10,277,043		$   10,277,043		$   -



		OTHER SOURCES/USES

		Other Sources/Contributions to Restricted Programs				8900						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Other Uses				7600						 				 				 				 				 				 				 				 				 				 				 				 		-		-		-		-

		Net Sources & Uses										 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		$   -		$   -		$   -

								July 1 - Beginning Balances				%				%				%				%				%				%				%				%				%				%				%				%						Remaining Balance

		PRIOR YEAR TRANSACTIONS										Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal				Beg Bal



		Accounts Receivable				9210				1,558,680		 		162,132		 		162,132		 				 				 				 				 				 				 				 				 				 				1,882,944		(1,882,944)				Prior Year Transactions should be zero'd out by Year End

		Prepaid Expenditures				9330						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		(Accounts Payable)				9510				1,291,420		 				 		135,000		 				 		(75,000)		 		75,000		 				 				 				 				 				 				 				1,426,420		(1,426,420)				Prior Year Transactions should be zero'd out by Year End

		(Line of Credit Payments)				9640						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		(Deferred Revenue)				9650						 				 				 				 				 				 				 				 				 				 				 				 				-		-				

		NET PRIOR YEAR TRANSACTIONS						$   -		$   267,260				$   162,132				$   27,132				$   -				$   75,000				$   (75,000)				$   -				$   -				$   -				$   -				$   -				$   -						$   456,524		$   (456,524)



		OTHER ADJUSTMENTS (LIST)

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

												 				 				 				 				 				 				 				 				 				 				 				 				-

		TOTAL MISC. ADJUSTMENTS								$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 		$   -		 				$   -



		NET REVENUES LESS EXPENDITURES								$   59,343				$   (129,984)				$   516,595				$   (382,089)				$   (187,451)				$   202,378				$   109,297				$   (387,766)				$   336,055				$   (169,798)				$   (348,947)				$   11,442				$   (207,553)		$   (578,477)



		ENDING CASH BALANCE								$   181,397				$   51,413				$   568,007				$   185,918				$   (1,533)				$   200,845				$   310,142				$   (77,623)				$   258,432				$   88,634				$   (260,313)				$   (248,871)				$   (456,424)

																																																								Ending Fund Balance		$   2,417,663

																																																								Ending Cash plus Accruals should equal Ending Fund Balance		$   (2,874,087)





Page &P of &N




2nd Interim Data

		Encore High School -

		Second Interim

		2021-22

		Hesperia Unified School District

				PY		CY		SY1		SY1

		ADA		899.27		796.08		646.35		651.00

		Enrollment		858		722		700		700

		Unduplicated Count		466		365		386		386

		UPP (Rolling)		57.84%		54.96%		53.38%		53.58%



		LCFF		$   8,609,563		$   7,250,440		$   7,479,379		$   -



		Teacher FTE				34.60		30.60		30.60

		Other Cert FTE				3.00		2.00		2.00

		Cert Mgt FTE				3.00		2.00		2.00



		Class FTE				34.50		34.50		34.50

		Class MGMT FTE				7.00		7.00		7.00



		Teacher Ave salary Per FTE 				$   65,980		$   70,046		$   71,699

		Other Cert Staff salary Per FTE				$   86,695		$   83,489		$   85,459

		Cert Mgt salary Per FTE				$   119,652		$   109,234		$   111,812



		Class Ave salary Per FTE				$   42,919		$   29,455		$   30,151

		Class Mgmt Ave salary Per FTE				$   95,742		$   77,591		$   79,422



		Class H&W/EE				$   12,139		$   13,389		$   13,705

		Cert H&W/EE				$   11,812		$   8,295		$   8,491

		STRS Rate				16.92%		19.10%		19.10%

		PERS Rate				22.91%		26.10%		27.10%

		FICA				6.20%		6.20%		6.20%

		Medi				1.45%		1.45%		1.45%

		Unemployment				0.50%		0.50%		0.50%

		Workers Comp				2.30%		2.30%		2.30%

		Unrestricted FUND BALANCE

		Beginning Balance at Adopted Budget 9791		2,328,491		2,328,491		-		-

		Adjustments for Unaudited Actuals 9791		-		(331,643)		- 0		-

		  Beg Fund Balance at Unaudited Actuals		-		1,996,848		- 0		-

		Adjustments for Audit 9793		-		(243,377)		- 0		-

		Adjustments for Restatements 9795		-		(191,856)		- 0		-

		  Beginning Fund Balance as per Audit Report +/- Restatements		-		1,561,615		2,065,485		2,179,864

		Ending Balance 9790		3,964,598		2,065,485		$   2,179,864		3,248,413

		Revolving Cash 9711		-		-		-		-

		Stores 9711		-		-		-		-

		Prepaid Expenditures 9713		-		-		-		-

		All Others 9719		-		-		-		-

		Committed - Stabilization Arrangements 9750		-		-		-		-

		Committed - Other 9760		-		-		-		-

		Assignments 9780		-		-		-		-

		Reserve for Ecomonic Uncertainties 9789		-		-		-		-

		Undesignated/Unappropriated Amount/Unrestricted Net Position 9790		3,964,598		2,065,485		2,179,864		3,248,413

		Restricted FUND BALANCE

		Beginning Balance at Adopted Budget 9791		(240,336)		(240,336)		-		-

		Adjustments for Unaudited Actuals 9791		-		369,118		- 0		- 0

		  Beg Fund Balance at Unaudited Actuals		(240,336)		128,782		-		-

		Adjustments for Audit 9793		-		31,542		- 0		- 0

		Adjustments for Restatements 9795		-		191,854		- 0		- 0

		  Beginning Fund Balance as per Audit Report +/- Restatements		-		352,178		352,178		(797,202)

		Ending Balance 9790		(353,496)		352,178		$   (797,202)		$   (1,907,297)



		LCFF 8011		6,570,869		4,141,940		5,150,394		5,379,333

		EPA 8011		1,743,325		-		1,860,185		1,860,185

		State Aid - Prior Year 8019		-		-		-		-

		In Lieu Property Taxes 8096		295,369		238,148		239,861		239,861

		Reserve Standard (unless different standard identified in MOU)		0.0%		5.0%		5.0%		5.0%

		If MOU contains a Reserve Standard other than above								

		Available Fund Balance %		32.0%		16.5%		21.2%		34.4%

		Deficit Spending Standard		10.7%		5.5%		7.1%		11.5%

		Deficit Spending %		0.0%		0.0%		0.0%		0.0%

		Unrestricted Total Rev and Funding Sources		$   10,766,827		$   8,888,886		$   7,446,566		$   7,678,157

		Unrestricted Total Exp and Other Uses		$   9,130,721		$   8,385,016		$   7,332,187		$   6,609,608

		Restricted Total Rev and Funding Sources		$   3,159,391		$   4,170,544		$   1,795,476		$   1,715,968

		Restricted Total Exp and Other Uses		$   3,272,551		$   4,170,544		$   2,944,856		$   2,826,063

		What % of student population is Special Ed				0.00%		0.00%		0.00%

		Charter under School District, or a member LEA for SELPA services?		

		AB602 Revenue				$   -		-		-

		Other Special Ed Revenue				$   -		-		-

		Unrestricted contribution to Special Ed				$   -		-		-

		Total Special Ed Funding				$   -		-		-

		Special Ed Expenditures				$   -		-		-

		Unrestricted Exp

		Certificated Salaries		2,141,206		1,848,754		1,580,744		1,618,049

		Classified Salaries		1,361,636		1,434,993		825,426		844,906

		Benefits		1,389,041		1,266,001		932,060		954,056

		Books & Supplies		545,283		344,868		400,281		122,386

		Contracts & Services		3,437,168		3,286,160		3,385,351		2,857,719

		Capital Outlay		204,240		204,240		208,325		212,492

		Other Outgo		-		-		-		-

		Debt Service (see Debt Form)		52,147		-		-		-

		  Total		9,130,721		8,385,016		7,332,187		6,609,608

		Restricted Exp

		Certificated Salaries		965,931		1,131,952		998,951		1,022,526

		Classified Salaries		638,958		773,261		470,835		481,946

		Benefits		543,372		746,131		527,893		540,352

		Books & Supplies		195,969		427,957		193,758		305,901

		Contracts & Services		928,321		1,091,243		753,420		475,339

		Capital Outlay		-		-		-		-

		Other Outgo		-		-		-		-

		Debt Service (see Debt Form)		-		-		-		-

		  Total		3,272,551		4,170,544		2,944,856		2,826,063

		Rent				$   1,152,803		$   1,375,859		$   1,403,376

		Electricity				$   225,000		$   229,500		$   184,090

		Heating (gas)				in the above		in the above		in the above

		Other				$   -		$   -		$   -

		Oversight Fees to Sponsor				$   68,270		$   72,504		$   74,794

		Administive Service Contract				$   226,592		$   181,124		$   184,746

		Other Contracted salarys				$   -		$   -		$   -



		Debt

		State School Building Loans				-		-		-

		Charter School Start-up Loans				-		-		-

		Other Post Employment Benefits				-		-		-

		Compensated Absences				-		-		-

		Bank Line of Credit Loans				2,000,000		-		-

		Municipal Lease				-		-		-

		Capital Lease				4,238		-		-

		Capital Lease				-		-		-

		Capital Lease				-		-		-

		Inter-Agency Borrowing				2,467,017		-		-

		Other				187,500		-		-

		

		Cash Flow

		Beginning Cash				1,426,799

		July				$   1,982,945		$   181,397

		August				$   1,455,036		$   51,413

		September				$   1,097,266		$   568,007

		October				$   884,935		$   185,918

		November				$   996,026		$   (1,533)

		December				$   696,795		$   200,845

		January				$   541,114		$   310,142

		February				$   206,296		$   (77,623)

		March				$   540,393		$   258,432

		April				$   214,534		$   88,634

		May				$   834,674		$   (260,313)

		June				$   122,053		$   (248,871)





