Y
Junior & Senior ngh School for the Arts

Encore JR/SR High School

Special Board Meeting- September 9, 2021

Amended on September 8, 2021 at 12:53 PM PDT

Date and Time
Thursday September 9, 2021 at 6:30 PM PDT

Location

This meeting is being held virtually in compliance with the Governor's Executive order N-
29-20. The public can access this meeting live on our website:

Website: www.encorehighschool.com If you would like to speak during public comment,
please email your name, the item you would like to comment about, and your comment,
to board@encoreedcorp.com. These comments will be read aloud during open session
at the board meeting for up to three (3) minutes. The chance to add public comment
through emails will close after the public comment agenda item is completed.

www.encorehighschool.com If you would like to speak during public comment, please
email your full name, the item you would like to comment about, and your comment, to
board@encoreedcorp.com. These comments will be read aloud during open session at
the board meeting. The chance to add public comment through emails will close after the
agenda is approved during the meeting.

The Order of Business may be changed without notice: Notice is hereby given that the
order of consideration of matters on this agenda may be changed without prior notice.
Reasonable Limitations May be placed on public testimony: The Governing Board’s
presiding officer reserves the right to impose reasonable time limits on public testimony
to ensure that the agenda is completed. For any person requiring a translator, this time
will be doubled to account for translation time. Reasonable Accommodation for any
individual with a Disability: Pursuant to the Rehabilitation Act of 1973, any individual with
a disability who requires reasonable accommodation to attend or to participate in this
meeting of the Governing board may request assistance by contacting the EEC (760)
949-2036. Public Documents relating to Open Session Agenda items are available for
review by the public at the Reception Desk at Encore Education Corporation’s Executive
office or on the internet at www.encorehighschool.com. For more information concerning
this agenda, please contact EEC (760) 949-2036.

Agenda
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Encore JR/SR High School - Special Board Meeting- September 9, 2021 - Agenda - Thursday September 9, 2021 at 6:30 PM

l. Opening Items 6:30 PM
A. Call the Meeting to Order Rob 1m
Gabler
B. Record Attendance Rob 1m
Gabler
C. Invitation for public to address the Board, open Discuss Ashlin 5m
session items Barkdull

This is the time and place for the general public to address the Board of Directors on any
matter within jurisdiction of the Board. Comments should be limited to three (3) minutes. Public
comments can be related to agenda items or non-agenda items. Unless an item has been
placed on the published agenda in accordance with the Brown Act, there shall be no action
taken, nor should there be comments on, responses to, or discussion of a topic not on the
agenda. The Board members may: (1) acknowledge receipt of information/report; (2) refer to
staff with no direction as to action or priority; or (3) refer the matter to the next agenda.

Il. Financials 6:37 PM
A. Unaudited Actuals Vote Paul 10m
Khoury

Third party auditor, Nigro & Nigro, have completed the unaudited actuals and the report needs
to be approved by the Board. This is a routine audit and happens annually. Staff recommends
approval of this audit.

B. NetFortis Proposal Vote Jim 5m
Barkdull

Approval of the contract for the new phone system with NetFortis.

lll. Operations 6:52 PM
A. Construction Proposals Vote John 5m
Griffin
Proposals from W.W. Nelson and CS-nK Construction for remodel of Big Top.

B. Ebmeyer Charter Contract Vote John 3m
Griffin

Contract between Ebmeyer Charter and Encore Education for bussing services for the 2021-

2022 school year.

C. Vehicle Leases to Purchases Vote John 5m
Griffin

Leases for the highlanders end at the beginning of October. Encore would like to change the

leases to purchases for 10 passenger vans.

IV. Adjourn to closed session 7:05 PM

Pursuant to Government code section 54957, the Board may adjourn to closed session at any
time during the meeting to discuss staff/student personnel matters, negotiations, litigation,
and/or acquisition of land or facilities. The board will adjourn to closed session in a private area
for discussion and may take action on the following closed session items.

Conference with Legal Counsel- Employee Action.

Powered by BoardOnTrack
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Encore JR/SR High School - Special Board Meeting- September 9, 2021 - Agenda - Thursday September 9, 2021 at 6:30 PM

Public Employee Discipline/Dismissal/Release

A. Reconvene from Closed Session Discuss Rob 15 m
Gabler

After the closed session is complete, the Board will reconvene and report any action taken on
closed session.

V. Closing ltems 7:20 PM

A. Adjourn Meeting Vote Rob 3m
Gabler

Encore Education Corporation does not and shall not discriminate on the basis of race,
color, religion (creed), gender, gender identity or expression, age, national origin
(ancestry), ethnic group identification, mental and physical disability, marital or parental
status, sex, sexual orientation, or military status, or genetic information in any of its
activities or operations. The perception of one or more of such characteristics: or
association with a person or group with one or more of these actual or perceived
characteristics. Encore Education Corporation is an equal opportunity employer.

Powered by BoardOnTrack 30of 77



Encore JR/SR High School - Special Board Meeting- September 9, 2021 - Agenda - Thursday September 9, 2021 at 6:30 PM

Cover Sheet

Unaudited Actuals

Section: Il. Financials

Item: A. Unaudited Actuals

Purpose: Vote

Submitted by: Paul Khoury

Related Material: Signed Unaudited Actuals Full Report 090121.pdf

Third party auditor, Nigro & Nigro, have completed the unaudited actuals and the report
needs to be approved by the Board. This is a routine audit and happens annually. Staff
recommends approval of this audit.

Encore staff recommends approval of this audit.

Powered by BoardOnTrack 4 of 77



Encore JR/SR High School - Special Board MeetlngL S‘Ptember 9, 2021 - %Jenda Thursday September 9, 2021 at 6:30 PM
RIER QLNVVL UNAUUI I EUY

FINANCIAL REPORT — ALTERNATIVE FORM
July 1,2020 to June 30, 2021

CHARTER SCHOOL CERTIFICATION
Charter School Name: Encore Jr./Sr. High School for the Performing and Visual Arts

CDS #: 36750440116707 (1)

Charter Approving Entity: Hesperia Unified School District

County: San Bemardino

Charter #: 0971

NOTE: An Alternative Form submitted to the California Department of Education will not be considered a valid
submission if the following information is missing:

For information regarding this report, please contact:

For County Fiscal Contact: For rovin: ity: For Charter School:

Annette Baker Kortney Grimm Paul Khoury

Name Name Name

Business Services Advisor Director of Fiscal Services Finance Director - DMS

Title Title Title

909-378-5541 760-244-4411 916-649-6461 ext 145
Telephone Telephone Telephone
annette_baker@sbcss.k12.ca.us kortney.grimm@hesperiausd.org paul.khoury@charteradmin.com
Email address Email address Email address

To the entity that approved the charter school:

2020-21 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM: This report
has been approved, and is hereby fi the charfer school pursuant to Education Code Section 42100(b).

- wl Date: Z 1/Z/
Official

(Originl sigfature required)

Signed:

Printed
Name: Denise Griffin Title: CEO

To the County Superintendent of Schools:

(_X_) 2020-21 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT -- ALTERNATIVE FORM: This report
is hereby filed with the County Superintendent pursuant to Education Code Section 42100(a).

Signed: Date:
Authorized Representative of
Charter Approving Entity
(Original signature required)
Printed
Name: Title:
To the Superintendent of Public Instruction:

(_X_) 2020-21 CHARTER SCHOOL UNAUDITED ACTUALS FINANCIAL REPORT — ALTERNATIVE FORM: This report has been
verified for mathematical accuracy by the County Superintendent of Schools pursuant to Education Code Section 42100(a).
Signed: Date:

County Superintendent/Designee
{Original signature required)

Calforna Department of Education

Charter School Financial Report Page 1081

Cartiication Form (Reviaad DAN1SN21) va 4.6 WI2021 452 PM
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DModiﬁod Accrual Basis (Applicable Capital Outlay/Debt Service/Fund Balance objects are 6100-6170, 6200-6500, 7438, 7438,

A. REVENUES

Encore JR/SR High School - Spq:iqu?zggrij_Mgeligg;s-eﬂtgrp_bre‘r_g_,_Zpgl--ﬁg'e_ngg‘-_'l'_hursday September 9, 2021 at 6:30 PM
FINANCIAL REPORT -- ALTERNATIVE FORM

July1, 2

21

Charter School Name: Encore Jr./Sr. High School for the Performing and Visual Arts

CDS #: 36750440116707 (1)

Charter Approving Entity: Hesperia Unified School District

County: San Bernardino

Charter #: 0971

This charter school uses the following basis of accounting:
ease enter an "X" in the applicable box below; check only one box)
Accrual Basis (Applicable Capital Assets/Interest on Long-Term Debt/Long-Term Liabilities/Net Position objects are 6900, 7438,

9400-9489, 9660-9669, 9796, and 9797)

and 9711-9789)

2

1. LCFF Sources

5,145,117.00

5,145,117.00

Certificabon Form {Revised 0315/20)

Powered by BoardOnTrack

State Aid - Current Year 8011 . 5,117
Education Protection Account State Aid - Current Year 8012 ~ 3,661.040.00 ~ | 3,661,040.00
State Aid - Prior Years 8019 (29.787.00; ~ {29,787.00)
Transfers to Charter Schools in Lieu of Property Taxes 8096 331,336.00 | 331,336.00
Other LCFF Transfers 8091, 8097 0.00 | 0.00 0.00
Total, LCFF Sources 0.00 9,107,706.00
2. Federal Revenues (see NOTE in Section L} ;
No Child Left Behind/Every Student Succeeds Act 8290 290,354.00 290,354.00
Special Education - Federal 8181, 8182 121,720.00 | 121,720.00
Child Nutrition - Federal 8220 17.859.96 17,859.96
Donated Food Commodities 8221 0.00 0.00
Other Federal Revenues 8110, 8260-8299 969,957.69 969,957.69
Total, Federal Revenues ‘ 1,399,891.65
3. Other State Revenues PRSI e
Special Education - State StateRevSE ; 472,027.00 472.027.00
All Other State Revenues StateRevAO 115,119.09  1,258,761.52 1,373,880.61
Total, Other State Revenues 115,119.08  1,730,788.52 1,845.907 61
4. Other Local Revenues ]
All Other Local Revenues LocalRevAO 188,455.69 417.00 188,872.69
Total, Local Revenues 188,455.69 417.00 188,872 69
5. TOTAL REVENUES 9,411,280.78  3,131,097.17 12,542 377 95
B. EXPENDITURES (see NOTE in Section L) '
1. Certificated Salaries ;
Certificated Teachers' Salaries 1100 1,630,991.23 485,716.26  2,116,707.49
Certificated Pupil Support Salaries 1200 ~ 66,196.04 223,738.66 289,934.70
Certificated Supervisors' and Administrators' Salaries 1300 | 194,624.69 146,971.33 341,596.02
Other Certificated Salaries 1900 0.00 0.00 : 0.00
Total, Certificated Salaries 1,891,811.96 856,426.25 |  2.748,238.21
2. Noncertificated Salaries
Noncertificated Instructional Salaries 2100 596,270.85 223,731.28 820,002.13
Noncertificated Support Salaries 2200 140,323.79 118,277.93 258,601.72
Noncertificated Supervisors' and Administrators' Salaries 2300 312,796.87  159,877.21 - 472,674.08
Clerical, Technical and Office Salaries 2400 ~ 462,709.34 117,226.85 579,936.19
Other Noncertificated Salaries 2900 0.00 0.00 . 0.00
Total, Noncertificated Salaries | 151210085 61911327  2,131,214.12
California Depariment of Educalion
Charter School Financial Report Page 1 of 6

/772021 7:58 AM
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Encore JR/SR High School - Spe‘gial Board Meeting;gegtember 9, 2021 - Ag'e'ngarl‘-_@ursday September 9, 2021 at 6:30 PM

FESUIN T Rt W ASEECANT R T e TV

FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2020 to 21

Charter School Name: Encore Jr./Sr. High School for the Performing and Visual Arts
CDS #: 36750440116707 (1

A

et Lo

3. Employee Bne prvre — e ) !

STRS 3101-3102 299,151.81 126,395.35 | 425,547 16
PERS 3201-3202 30572511  118,054.48 423,779.59
OASDI / Medicare ! Alternative 3301-3302 166,92440 5789317  224,817.57
Health and Welfare Benefits 3401-3402 492 ,857.23 165,747.79 658,605.02
Unemployment Insurance 3501-3502 16,253.13 2,511.00 | 18,764.13
Workers' Compensation Insurance 3601-3602 35,154.35 18,76166 53,916.01
OPEB, Allocated 3701-3702 0.00 ~ 0.00 0.00
OPEB, Active Employees 3751-3752 0.00 0.00 0.00
Other Employee Benefits 3901-3902 25,097.93 1,714.79 26,812.72
Total, Employee Benefits 1,341.163.96 49107824  1,832242.20
4. Books and Supplies
Approved Textbooks and Core Curricula Matenals 4100 0.00 | 4798591 | - 47,985.91
Books and Other Reference Matenals 4200 i 000 000 | 0.00
Materials and Supplies 4300 66,374.51 71,045.44 137,419.95
Noncapitalized Equipment 4400 10,834.71 | 10546060 |  116,295.31
Food 4700 0.00 37,240.70 37,240.70
Total, Books and Supplies 77,209.22 261,732.65 338,941.87
5. Services and Other Operating Expenditures
Subagreements for Services 5100 {CA8 000| 6486078 6486078
Travel and Conferences 5200 ' 5,367.47 508483 | 10,452.30
Dues and Memberships 5300 | 3898538 11,153.00 15,048.38
Insurance 5400 ' 467,723.84 | 0.00 467,723.84
Operations and Housekeeping Services 5500 | 201,003.03 5,712.91 206,715.94
Rentals, Leases. Repairs, and Noncap. Improvements 5600 | 176,401.15 847,085.04 1,023,486.19
Transfers of Direct Costs 5700-5799 | (M e S Al
Professional/Consulting Services and Operating Expend. 5800 | 1,189,482.52 69,568.12 1,259,050.64
Communications 5900 139,303.71 0.00 139.303.71
Total, Services and Other Operating Expenditures 2,183,177.10 = 1,003,464.68 3,186,641.78

6. Capital Outlay
{Objects 6100-6170, 6200-6500 modified accrual basis only)

Land and Land Improvements 6100-6170 [ ) 0.00
Buildings and Improvements of Buildings 6200 R L ~ 0.00
Books and Media for New School Libraries or Major i !

Expansion of School Libraries 6300 : : S : 0.00
Equipment 6400 e Foan B 0.00
Equipment Replacement 6500 & a 0.00
Depreciation Expense (accrual basis only) 6900 142,041.69 0.00 142,041.69

Total, Capital Outlay 142,041.69 0.00 142,041.69
7. Other Outgo
Tuition to Other Schools 7110-7143 00 0.00 0.00
Transfers of Pass-Through Revenues to Other LEAs 7211-7213 000 0.00 e 0.00
Transfers of Apportionments to Other LEAs - Spec. Ed. 7221-7223sE [ 0.00 et R
Transfers of Apportionments to Other LEAs - All Other 7221-7223A0 | 0.00 0.00 0.00
All Other Transfers 7281-7299 0.00 SR 0.00
Transfers of Indirect Costs 7300-7399 ~0.00 | ___0.00 feiie - 0.00
Debt Service: .
Interest 7438 49,575.37 0.00 ~ 49,575.37
Principal (for modified accrual basis only) 7439 0.00
Total Debt Service 49 575.37 0.00 49,575.37
Total, Other Outgo 498,575.37 0.00 49,575.37
8. TOTAL EXPENDITURES 7,197,080.15 | 3,231,815.09 | 10,428,895.24
Caifomia Department of Education
Charter School Financlal Report Page 2 of 6
Centification Form (Revised 03/15/20) 9712021 7:58 AM
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Encore JR/SR High School - Spemal Board Meetin g September 9, 2021 - Agenda Thursday September 9, 2021 at 6:30 PM

ViITANRITEN 9V L U‘HUI-"IEIJ WM

FINANCIAL REPORT -- ALTERNATIVE FORM
Ju 2021

Charter School Name: Encore Jr./Sr. High School for the Performing and Visual Arts

: EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES

CDS# 367504 0116707 (1

BEFORE OTHER FINANCING SOURCES AND USES (A5-B8) 221420063 | (100,717.92) ~ 2113482.71
. OTHER FINANCING SOURCES / USES
1. Other Sources 8930-8979 0.00 0.00 S - 0.00
2. Less: Other Uses 7630-7699 0.00 0.00 i 0.00
3. Contributions Between Unrestricted and Restricted Accounts
(must net to zero) 8980-8999 {414 660 67) 414,660.67 0.00
4. TOTAL OTHER FINANCING SOURCES / USES (414,66087} 414,660.67 0.00
. NET INCREASE (DECREASE) IN FUND BALANCE /NET POSITION (C+D4) 1,799,539.96 31394275 211348271
. FUND BALANCE / NET POSITION
1. Beginning Fund Balance/Net Position
a. As of July 1 9791 ~190,562.52 (185,160.67)F 540185
b. Adjustments/Restatements 9793, 9795 6,745.74 0.00 | 6,745.74
¢. Adjusted Beginning Fund Balance /Net Position 197,308.26 {185,160.67)} 12,147.59
2. Ending Fund Balance /Net Position, June 30 (E+F1c) 1,996,848.22 128,782.08 2,125,630.30
Components of Ending Fund Balance (Modified Accrual Basis only) : PR
a. Nonspendable
1. Revolving Cash (equals Object 9130) 9711 i 0.00
2. Stores (equals Object 9320) 9712 £ 0.00
3. Prepaid Expenditures (equals Object 9330) 9713 - 0.00
4. All Others 9719 0.00
b. Restricted 9740 0.00
c. Committed
1. Stabilization Arrangements 9750 - 0.00
2. Other Commitments 9760 0.00
d. Assigned 9780 - 0.00
e. Unassigned/Unappropriated
1. Reserve for Economic Uncertainties 9789 0.00
2. Unassigned/Unappropriated Amount 9790M - 0.00
3. Components of Ending Net Position (Accrual Basis only)
a. Net Investment in Capital Assets 9796 1 681 01352  211,777.00 |  1,892,790.52
b. Restricted Net Position 9797 : : 128 782.08 128,782.08
¢. Unrestricted Net Position 9790A ] 31583470  (211,777.00) 104,057 .70
Califormia Deparimenl of Education
Charler School Financial Reporl Page 3of &6
Gertification Formn (Revised 03/15/20) 91712021 7:59 AM
Powered by BoardOnTrack 8 of 77
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FINANCIAL REPORT -- ALTERNATIVE FORM

. ASSETS
1. Cash
In County Treasury

July 1, 2020 to June 30, 2021

Charter School Name: Encore Jr./Sr. High School for the Performing and Visual Arts

Fair Value Adjustment to Cash in County Treasury

In Banks
In Revolving Fund
With Fiscal Agent/Trustee
Collections Awaiting Deposit
. Investments
. Accounts Receivable
. Due from Grantor Governments
Stores
. Prepaid Expenditures (Expenses)
. Other Current Assets
. Capital Assets (accrual basis only)

© WNOABLON

. TOTAL ASSETS

H. DEFERRED OUTFLOWS OF RESOURCES
1. Deferred Outflows of Resources

2. TOTAL DEFERRED OUTFLOWS

I. LIABILITIES

. Accounts Payable

. Due to Grantor Governments

. Current Loans

. Unearned Revenue

. Long-Term Liabilities (accrual basis only)

b wWwN -

6. TOTAL LIABILITIES

J. DEFERRED INFLOWS OF RESOURCES
1. Deferred Inflows of Resources

2. TOTAL DEFERRED INFLOWS

K. FUND BALANCE /NET POSITION

Ending Fund Balance /Net Position, June 30 (G9 + H2) - (16 + J2)

(must agree with Line F2)

9110
9111
9120
9130
9135
9140
9150
9200
9290
9320
9330
9340

9400-9489

9490

9500
9590
9640
9650

9660-9669

9690

0.00 0.00

0.00 000 0.00
| 3,317,74368 | (570602.94)|  2,747,140.74
0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 | 000

0.00 0.00 0.00
385053931  870,113.04  4,720,652.35
000 0.00 L 0.00
O 000 000
33.431.00 3,406.00 36,837.00

- 0.00 0.00 5.7 2 BA0
1681013562 211.777.00  1,892,790.52
8,882.727.51 514,693.10  9,397,420.61
0.00 0.00 0.00

0.00 0.00 0.00
426,751.58 | 245,096.88 671,848.46
1.160,641.00 | 000 | 1,160,641.00
5,298,486.71 000 | 529848671
000  140,814.14 140,814.14

0.00 0.00 0.00
6.885,879.20  385011.02  7,271,790.31
0.00 0.00 | 0.00

0.00 0.00 0.00
199684822  128782.08  2,125,630.30

California Degartment of Education
Charler School Financial Regort
Certification Form (Revised D315/20)

Fage4 of &
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Encore JR/SR High School - Special Board Meeting- September 9, 2021 - Agenda - Thursday September 9, 2021 at 6:30 PM
FINANCIAL REPORT -- ALTERNATIVE FORM
July 1, 2020 to June 30, 2021

Charter School Name: Encore Jr./Sr. High School for the Performing and Visual Arts
CDS #: 36750440116707 (1)

L. FEDERAL EVERY STUDENT SUCCEEDS ACT (ESSA) MAINTENANCE OF EFFORT REQUIREMENT

NOTE: IF YOUR CHARTER SCHOOL RECEIVED FEDERAL FUNDING, AS REPORTED IN SECTION A2, THE FOLLOWING
ADDITIONAL INFORMATION MUST BE PROVIDED IN ORDER FOR THE CDE TO CALCULATE COMPLIANCE WITH
THE FEDERAL EVERY STUDENT SUCCEEDS ACT (ESSA) MAINTENANCE OF EFFORT REQUIREMENT:

1. Federal Revenue Used for Capital Outlay and Debt Service
Included in the Capital Outiay and Debt Service expenditures reported in sections B6 and B7 are
the following amounts paid out of federal funds:

Federal Program Name (If no amounts, indicate "NONE") Capital Outlay  Debt Service Total
a. NONE $ 0.00
b 0.00
c. 0.00
d. 0.00
e. 0.00
fi 0.00
g. 0.00
h. 0.00
i. 0.00
J. 0.00
TOTAL FEDERAL REVENUES USED FOR CAPITAL OUTLAY AND DEBT SERVICE 0.00 0.00 0.00
2. Community Services Expenditures
Provide the amount of State and Local funds reported in Section B that were expended for Community Services Activities:
Amount
Objects of Expenditures (Enter "0.00" if none)
a. Certificated Salaries 1000-1999 0.00
b. Noncertificated Salaries 2000-2999 0.00
c. Employee Benefits except 3801- 0.00
d. Books and Supplies 40004999 0.00
e. Services and Other Operating Expenditures 5000-5999 0.00
TOTAL COMMUNITY SERVICES EXPENDITURES 0.00

California Cepanment of Educalion

Charter School Financial Report Page 5of 8

Certification Form (Revised 03!15/20) WT2021 7:59 AM
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Encore JR/SR High School - SpeJ:iaI Board Meetin_gl-'ée_pt‘e'mber 9, ZO_g_l'-r@ge_n_c'jg‘-_;l"hursday September 9, 2021 at 6:30 PM

FINANCIAL REPORT - ALTERNATIVE FORM
July 1, 2020 to_June 30, 2021

Charter School Name: Encore Jr./Sr. High School for the Performing and Visual Arts
CDS #: 36750440116707 (1)

3. State and Local Expenditures to be Used for ESSA Annual Maintenance of Effort Calculation:
Results of this calculation will be used for companson with 2019-20 expenditures. Failure to maintain the required
90 percent expenditure level on either an aggregate or per capita expenditure basis may result in reduction to
allocations for covered programs in 2022-23.

a. Total Expenditures (B8) 10,428,895.24
b. Less Federal Expenditures (Total A2)

[Revenues are used as proxy for expenditures because most federal revenues 1,399,891.65
are normally recognized in the period that qualifying expenditures are incurred)

¢ Subtotal of State & Local Expenditures 9,029,003.58
[a minus b]

d. Less Community Services 0.00
[L2 Total]

e. Less Capital Outlay & Debt Service 191,617.06

[Total B6 plus objects 7438 and 7439, less L1 Total]

TOTAL STATE & LOCAL EXPENDITURES SUBJECT TO MOE $_ 8,837,386.53
[c minus d minus €]

CaWomia Department of Education
Charter School Financial Report Page 8 of 6
Cenfification Form (Revised 03/15/20) AT/2021 7:59 AM
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Encore JR/SR High School - Special Board Meeting- September 9, 2021 - Agenda - Thursday September 9, 2021 at 6:30 PM

Charter Schools 2020/21 Fiscal Year
U/A Checklist

Charter Name:  Encore Jr/Sr High School for the Performing & Visual Arts

Submit to Sponsoring District and SBCSS no later than Sept 15th
Due from Sponsoring District to SBCSS on or before Sept 22nd

Hard Copy - To Authorizing District
SBCSS :
x  U/A Check List
CDE Alternative Form Review

Electronic File
Dat File OR X CDE Alternative Form
X SBCSS Supplemental Workbook

X Check List

x CDE Alternative Form Review - Charter Self Review Check List

X ASSET Statements

x DEBTStatements
Categorical Financial Statements - Federal Deferred

x Categorical Financial Statements - State Deferred
Categorical Financial Statements - Federal Fund Balance

x Categorical Financial Statements - State Fund Balance

Year End LCFF Calculator

Powered by BoardOnTrack 12 of 77



Encore JR/SR High School - Special Board Meeting- September 9, 2021 - Agenda - Thursday September 9, 2021 at 6:30 PM

CDE Alternative Form - Charter Self Review Check List
Unaudited Actuals

Encore Jr/Sr High School for the Performing & Visual Arts 2019/20 Fiscal Year

CDE Alternative Form Quality Assurance Review

Modified Accrual vs Accrual:
Modified Accrual, or

X Accrual If Non-Profit, select Accrual. If not sure, you can confirm at:

P G

it
]
ettt 32
e

Comments:

Submit=Search

hitp:ffvaww cde ca govidsisiicsiap/iptresult. asp?name= fverskie
{use search to locate your school)

% If Accrual, Depreciation Expense is entered on Line 6. obj 6900 If no Captial Assets, must show "0.00"

x If Accrual, Capital Assets are entered on Line G.1.8. If no Capital Assests, must show "0.00"

X If Accrual , Long-Term Liabilities are entered on Line 1.5. If no Long-Term Liab, must show "0.00"
Fund Balance:

x Fund Balance Line F.1.a. equals Fund Balance reported to CDE in prior year Unaudited Actuals

Mjuslmentisestalemenls Line F.1.b. includes any audit adjustments from prior year Annual Independent Audit Report.

_Enter dollar amount of adjustments from Prior Year Annual Independent Audit Report. If none, enter "0.00",

Enter dollar amount of any restatements naot in audit report. If none, enter "0.00". Any restatements are explained in
-Comments below.

x Fund Balance Line F.2. equals Fund Balance Line K (must be exactly the same)

Other:
Federal Revenue Used for Capital Outlay and Debt Service Line L.1.a. must have an entry. If no amounts, must indicte "None".

Community Services Expenditures Line L.2.a-e must have entries. Must be "0.00" if none.
Cert Page Complete (electronic copy must be completed or CDE will not accept the file)

No Error messages upon Saving

Review Completed by: Paul Knauo- j L Date: 9/1/2021

Title: ggammma Flseal SOrvlces »
Phone Number: 916 649-8461 ext !45 A Email Address: paul khoury@charteradmin.com
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Encore JR/SR High School - Special Board Meeting- September 9, 2021 - Agenda - Thursday September 9, 2021 at 6:30 PM

ASSET - Statement
Unaudied Actuals

Form ASSET is used 1o report changes in the balances of capital assets for the fiscal year,

Encore JriSr High School for the Performing & Visual Arts 2020/21 Fiscal Year
Uraudited Audit Audited Endirg
Type of ASSET Balance Ad|ustments Balance Increases Decreases Balarce
July 1 fastatements Juy i June 30
pital assets rot beirg dep
Land -
Work in Progress -
Total capital assets not being depreciated - -
[Cavital assets being depreciatec:
Land Impravements e ___ HE . .
Buildings __w 43,820.00 N vy 43,620,00
Equipment 186275037 | 1,964,750.37 -9 ] B 1,574,197.51
Total capital assets being depracated 2,008,570.37 2,008,570.37 9,647.14 2,018,217.51
" Accumulated Dapraciation far
Land | marovements 5.253.1% v, L T0L.00: 7,444,139
Buildires 1,231,995.11 % @ o 1,371,845.80
Ecuipment . s @ p
Tatal accumulate depraciation 1,137,248.30 142,041,69 1,379,289.99
Total assets being deprecated, net 77132207 771,322.07 (132,354 55| - 638,927.52
(Governmental activity capital assets, net 771,32207 771,322.07 (132,354.55) £38,927.52

Commans:

* Charters reporting under the Modified Accrual method will not report depreciation

Powered by BoardOnTrack
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Encore JR/SR High School - Special Board Meeting- September 9, 2021 - Agenda - Thursday September 9, 2021 at 6:30 PM

DEBT - Statement
Unaudited Actuals

Form DEBT is used te report changes in the balances of long-term liabilities for the fiscal year

Encore Jr/Sr High School for the Performing & Visual Arts

NO DEBT (# no debt, X)

2020/21 Fiscal Year

Unaudited Audit Audited Ending Amopunt Due
Type of Commitment Balance Adjustments, Balance Increases Decreasas Balance Within
1-Jul Restatements July L June 30 One Year
State School Bulding Loans : - g
Charter School Start-up Loans - -
[lother rostemployment Benefits - -
l[Compensated Abences
|[Bank Line of Credit Loans . -
48,713.32 3 e, 4,209.47
5 B 3,454,160.97 1581910.15 |  1,929,293.88 3,106,777.24 |
TASTSG00] 437,500.00 B 50,000.00 18750000 |
| 2.000,000.00 2,000,000.00 B 2,000,000.00
5,940,374.29 5,940,374.29 1,581 910.15 2,223,797.73 5,298,486.71 -

Other Commitments:

|[Comments:
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Encore JR/SR High School - Special Board Meeting- September 9, 2021 - Agenda - Thursday September 9, 2021 at 6:30 PM

Federal Fund Balance Programs Financlal Report
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State Deferred Programs Financist Report
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State Fund Balanoe Programs Financial Report
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Encore Jt/Sr High School for the Pedforming & Visual Arts 2020021 Fiscal Year
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Encore JR/SR High School - Special Board Meeting- September 9, 2021 - Agenda - Thursday September 9, 2021 at 6:30 PM

Caveats Tab

LCFF Calculator Caveats

v.22.2a

8/23/2021

Every effort was made to make the calculator as accurate as possible. However, because the calculator
is based on estimates and assumptions, actual Local Control Funding Formula (LCFF) funding may
differ from the amounts generated by the calculator. Moreover, due to detailed complexities that exist for
a small percentage of local educational agencies (LEAs), every unigue situation is not modeled in the

ralenlatar and tha calenlatar mav nat he neafiul far all | FAe
The following bullets highlight these assumptions, and some of the unique situations and known

issues that could be identified.

General

The calculator is based on the LCFF statute as currently written, unless otherwise noted in these
caveats. In some cases there may be differences in rounding +/- $1.

A proration/{deficit) factor asumption has been built into the LCFF calculator. The proration factor
methodology and application is subject to revision should the state choose to apply a proration factor, or
other deficit factor, in the future.

W W — W WO W S A G- —— - W - ——— ———— — W WO W W W W VN WS VNN WS W W ———— - —— . —

The calculator prepopulates certified PASE exhibit data based on Excel documents provided by the
CDE. Independent verification of prefilled data should be completed. Adjustments should be made as
necessary if revisions have been filed.

W S S S W SN SN G W W S — ———— — — — —— — W, W W N U W W W W W W ——— —

The Education Protection Account (EPA) proportionate share percentage is based on estimates of
statewide numbers that are not yet finalized by the CDE. Therefore, the percentage will change from
what is shown in the calculator through final calculation in February of the following fiscal year.

Charter School Calculations

The calculator is not designed to directly calculate budget estimates for all-charter school districts
because of the unique options selected at the time the district converted. It is recommended all-charter
school districts contact the CDE to determine the best method for estimating LCFF revenues.

W - WS W GO SOSD WSS TR GUSL GMIN GWSE SRR WIS WIS SRR R R B S S W W S AR MO AN WA WA WM A SR G S S ——— A — —— —

Charter schools that are funded under different funding methodologies due to their pupil population are
not included as a single scenario within the calculator. These schools are mainly those authorized by a
county board of education.

The calculator is designed for a district to calculate the in lieu taxes and, as such, charter schools should
contact their sponsoring authority for in lieu tax amounts to ensure accuracy.

WG GRS W TS AORN AN R WIS WASK NGNK O WS WM WSN MS W SRS GRS SIS SN AR AN AR SR GE SRS GOSN OGNS WOGE WEUR WSS TR GOSN W W S RS SR SIS B S W SN S

The calculator does not take into account the following:
-District reorganizations that include a charter school(s) newly authorized by one or
more districts affected by the reorganization.
-Charter schools that operated in the prior year but have been reauthorized by a
different agency in the current year and have not been certified within the PASE

svstem.
If either of these situations apply, we recommend working with the CDE and FCMAT to determine if the

calculator can be adapted.

School District Calculations

9/7/20219:29 AM

For districts with necessary small schools (NSS), the calculator models different combinations of NSS
and regular ADA to determine the overall maximum funding available. Districts are encouraged to
independently select their funding options and evaluate the results to determine which funding method
they will elect to follow.

””””””””””””””””””””””””” Encore Hesperia_UA_LCFF-Calculator_08012021
Caveats - page 1 of 2
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Encore JR/SR High School - Special Board Meeting- September 9, 2021 - Agenda - Thursday September 9, 2021 at 6:30 PM

Caveats Tab

LCFF Calculator Caveats

v.22.2a 8/23/2021

The calculator does not take into account the following funding adjustments for basic aid school
districts:

Basic Aid Choice

Basic Aid Court-Ordered Voluntary Pupil Transfer

Basic Aid Open Enrollment

Basic Aid Supplement Charter School Adjustment

——————— ———W— - ——— - - W, —— — -, - ——" W WAV W WO W W W WA WA NN W W W S S ——— — — —

The calculator does not take into account the impact of district reorganizations that have not been

certified by the CDE via the PASE system. Furthermore, historical year projections may not be

accurate. We recommend working with your county office, the CDE and FCMAT to adapt the calculator,
if possible.

Encore Hesperia_UA_LCFF-Calculator_09012021
9/7/20219:28 AM Caveats - page 2 of 2
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NSS Calcuation Tab
En /Sr. High S the Performing and Visual Arts {116707) - Encore 2020-21 Unaudited Actuals &
NECESSARY SMALL SCHOOLS (NSS)
The colowlater s constructed ta include ol AGA for purposes of colculating the Sase, Grode Spon adiustment, Supplementa! and
Corcantrution grants. The ADA funded under MSS s rvlarewd e the colculatar as a negative pumer to allow disploy of tota! LCFF-
Junded ADA. Similarly, the base grant ang grade spon cajwstment gronts generated by WSS ADA ore returned as negotive numcers. The
NSS Allowance replaces the base and grade span and i fetumed as @ positve amewat, Supplemental and Concentration grants are not
affectad by tnis colcuiation.
SECTION 1: DATA NEEDED TO CALCULATE FUNDING
Yiave 7 FTE | Allowsses The efementury NSS ofiowarnce (s based on ¢ coménelion of ADA ond the number af full-time trachers
} i [ Bl (EC 42282). For Migh Schoods, NS5 will wse the aNowance based an anly the ADA or the allowonce based
“Clementary o'y o the number of certificoted emplopees, whichever prosides the wsser amount (EC 42254) The
163,500 |aVowance amaunts shown in the tables reflect COLA & Augmentation
COLA 0.00%
Praration Factar .00
113,005 LOFF Rates per ADA
1-13 2 155,090 Basa Gr Span Supp Corcen
1-19 k] 591,560 Grades TK-3 2002 01 S84 121
20 .38 4 724205 Grades 4.5 7818 - 904 112
39 -37 5 857,450 Graces 7-8 8.050 - 931 114
58 -71 1 850,435 Graces 9-12 3,325 242 1,107 136
72 .85 7 1,123,540
87 - 100 § 1,256,585
101 - 114 3 1,389,630
115 - 129 10 1,522,675
130 - 142 11 1,655,120
144 .17 12 1,788,765
172 - 210 13 1,921.810
211 - 298 14 2,054,855
243 - 286 15 2,187,900
NSS Add-on per ADA -
ADA & NSS FTE 2020-21 urs, cas, & o |
CASTRCT NES 1 NES 2 NES 3 NS5 4 NS5 5 aperabed
FRIOR YEAR ADA [net of charter shift)
Graces T€-3 - - - - - -
Grges 46 . . . . - -
Grades 7-8 - - - - - -
Grades 8-12 . : . . - -
FRICR YEAR ADA - - - - - -
FRIOR YZAR NUMEER CF FTE - - - - -
e
CURRENT YEAR ADA
Grades TK-3 - - - - - - -
Grades 4-6 - - - . . o "
Grades 7-8 -
Grades 5-12 - - - - - - -
CURRENT YEAR ADA - - - - - . .
CURRENT YEAR AJMBER OF FTE - - - - -
—— — —
NSS FUNDING CALCULATIONS| N3S 1 N3S 2 N3S 3 N5S 4 NSS S
Fligibikty as a NS5 Elgible Eligitle Zlgitie Eligitla Eligitla
Type of NSS schoo Not N3S Not N$§ Not NSS Not NSS Not NSS
NSS Allawancs if funded as N3S & on prior year
NS5 dlowance level a a a 0 0
NSS Allowance using PY - - - - -
NSS Acd-on using PY - - - - -
Total NSS Allawanca wsing 7Y - - - . 3
INSS Alorwarcs if funded as NSS & on current year
NS5 allawance level 0 o o 1 0
NSS Allawance using CY - - - 2 .
NS Add-oe using CY . - - -
Total NSS Allowance using CF - - - - -
NSE allowanze leve! 207 NO NO NO NO NO
2020 21 2020-21
Funded P2 NSS ADA and NSS Allowances NS5 1 NS5 2 NS5 3 NSS4 NSE 5 TOTAL
Best funding opton calculatec s: LCFF \CFF LCFF LCFF LCFF
Selected funding method: LCFF LCFF LCFF LCFF LCFF
NSS Allowance
Prior Year
NSS ADA
Grades Tk-3 - - - - - -
Gradas 4-5 - . - s
Grades 7-8 - - - -
Grades 3-12 - - - - - >
P2 NSS ADA - - - -
NSS Allowances . B - - = z
Current Year
NS5 ADA
Grades Tk-3 - - - .
Grades 4-6 . - - . - “
Grades -8 - - - - - -
Grades 9-12 - - - . .
P2 NS5 ADA - . - - &
s Encore Hespena_UA_LCFF-Calouator_09012021
I20218.20 AM NSS Cakuleton -pege 1 of 10

Powered by BoardOnTrack 44 of 77



NSS Calcuiation Teb

QT20215:25 AM

Encore JR/SR High School - Special Board Meeting- September 9, 2021 - Agenda - Thursday September 9, 2021 at 6:30 PM

Encore 2020-2

Encore Jr./Sr. High School for the Performing and Visual Arts {116707)

NECESSARY SMALL SCHOOLS (NSS)
The coinaleter 1 rorstaucted ta inchade ol ADA for purpases of covcularing the Base, Grade Span adiustment, Supplementa! ong
Concentration grants. The ADA funded under MSE s returned to the caiculatar as a negative numeer to ollow disploy of tota! LOFF
Sunded ADA. Similarly, the base granf ang grade spor cdiustonent gronts genercted by WSS ADA are returned as negative aumoers. The
NSS Allowance reploces the base and grogde span 6nd /s returned os ¢ positive amounl. Supplemental and Corcentration gronty Gre not
affected by this cokulation.

SECTION 1: DATA NEEDED TO CALCULATE FUNDING
NSS Allowances

1 Unaudited Actuals &

Funding based an Current year
TOTAL Funded ADA o
Total NSS Allowance s
Exclude: LCFF Adjusted Base Funding for NSS ADA NES ADA Rates Amaunts Total
Base Grade Span Base Grade Span
Gradues TK-3 - 7,702 20 . .
Grades 4.5 - 1818 - - - -
Grades 78 - 8,050 - .
Grades 3-12 - 9,329 243 - -
Total Exclusion: LCFF Adjusted Base Funding for NSS ADA - ki R W -
dpe d NSS Al (Oeficited) for EPA N3S1 NSS 2 NSS 3 NSS4 NSSS
Funcrg at 1213 lewels (defcited)
NSS Allawances "
NSS Ado-on
NSE Add-on per ADA - - - - -
Fundad ADA - - -
NS Add-on - - - - -
TOTAL Adjusted NSS Allowance (Deficited) for EPA -

RATES 2021-22

Level / W FTE

Allowance

Elementary

The elementary NS5 allowance (s 0osad on a comeination of ADA and the number of full-time teochers
(EC 2282). For Nigh Schools, NS5 wil use the cilowuncs based on only the ARA or the olowurce based
oy on the number of certificated employees, whicheves provides the Wises ovount (EC 42284) The

1-29 1 172,225 |olowonce omounts shown n the tobles reflect COLA & Augmentation.
25 -48 3 344,450
49 - 72 3 516,675 Low 5.07%
73 - 96 4 538,300 Praraton Factor 0.00%
1-19 1 119,795 LCFF Rates per ADA
1-19 2 279,530 Base Gr Span Supp Cancen
1-13 3 621360 Grades TK.-3 8,053 g4z 1,0c0 55
20 -38 q 761,155 Graces 45 B.21% - 219 50
39 -57 S $00,950 Graces 78 8,058 - ELLY 52
58 -7 & 1,040,745 Graces 9-12 9,802 255 1,125 61
72 -86 7 1.18C,540
a7 10 8 1,320,335
101 - 114 2 1,460,130
115 - 129 10 1,599,825
130 - 143 1 1,739,720
144 - 171 12 1873,51%
172 - 210 13 2,019,310
211 - 208 4 2,259,105
249 - 286 13 2,258,300
NS5 Add-on per ADA
ADA B NSS FTE 2021-22 S, 06, & COE
2 DISTRICT NSS 1 NSS 2 N553 NS5 4 NSES ozeraled
PRIOR YEAR ADA (net of charter shift)
Grades 1K-3 . - - - - =
Gradaes 4-6 - - - - - -
Grades 7-8 - . . A
Grades 5-12 . - - - - e
PROR YEAR 4DA - - - - - -
PRICR YEAR NUMBER CF FTE - - » . .
CURRENT YEAR ADA
Grades TK-3 .
Grades 4.5 - - - - - - -
Grades 7-8 » - - - - - -
Graces 9.1z - - - - - - -
CURRENT YEAR ADA - - - - . .
CURRENT YEAR NUMBER CF FTE . . . . .
WSS FUNDING CALCULATIONS WS 1 W55 2 Wss3 . Mssd HSs 5
Elgibuity 35 3 NSS Eligitle Eligible Eligible Eligible Eligible
Type af NSS sehacl Not NS5 Not NS5 Not NSS Nes NSS Naot NSS
NSS Allowance if funded as NSS & or orior year
NS5 allcwance kevel ] 0 o o o
NSS Allewance using PY - - - - .
NSS Ade-on using PY . . - - -
Tatal NS Allcwance using Y . . - - =
NSS Allowance if funced as NSS & on current year
NSS allowance level C o o 0 a
INSS Allowance using CY - - - - .
NES Add-on using CY . . . . -

Total NSS Allewance Jsing CY - - - - =

Powered by BoardOnTrack
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Encore Jr./Sr. High Schoal for the s and Visual Arts (116707)
NECESSARY SMALL SCHODLS [NSS)
The caleulatar & constructed 1o fociude all ADA for purposes of calawloting the Base, Grade Span adjustment, Supglemental and
Concentration gronts. The AGA funded unaer NSS 15 retumed to the calowlotor 63 ¢ negative number to oiiow dispioy of totol LESE-
Sunded ADA, Simvlarly, the bxie gront and grade span adjustment grants generated by NS5 ADA are retwrned 03 negatlse numbers. The
NS5 Allcwonce reploces e bose ond grode span and is returmed o a positive arnound. Suppls ¥ oexd & atian grants are mor
affected by this coing X
SECTION 1: DATA ED TO CALCULATE FUNDING
NSS allowance leve >07
201-22 2021-22
funded P2 NSS ADA and NSS Allowances NS5 1 NSS 2 NSS 3 NSS4 NSS § TCTAL
Bast funding oation calculatec s: LCFF LCFF LCFF LCFF LCFF
el funding method: LCFF LFF LFF LCFF LCFF
NSS Allowance
Prior Year
NSS ADA
Grades 1K-3 - - - - - -
Gradaes 4-6 . .
Grades 7-8 s < 2 X
Grades 5-12 - - - - - -
P2 NSS ADA - - - - - -
NSS Allowances . . . - - -
Current Year
NSS ADA
Grades [K-3 - - - - -
Grades 45 - -
Grades /-8 - - - - - -
Grades 9-12 - - - .
P2 NSS ADA - - - - - -
NSS Allowances - - - - - -
Funding based o Cuvrent year
TOTAL Funded ADA
Tatal NSS Allowance -
Exchude: LCFF Adjusted Base Funding for NSS ADA NS ADA flatey Amounts Total
Base Grade Span Base Grade Span
Gradas TK-3 - 8,093 842 - - -
Grades 4-5 - #1215 - - - -
Grades 7-8 - 458 - - - -
Grades 912 5,802 255 . .
Total Exdusion: LCFF Adjusted Base Funding for NSS ADA = EXH G -
Adjusted NSS A (D ) for EPA NS 1 NSS 2 NS 3 NSS4 NSS
Funding a1 12-13 leve's (defiitad)
NSS Allewances - - - - - -
NSS Aod-on
NS5 Add-cn per AD& - - - - -
Fundec ADA - . . . .
NS5 Ade-cn - - - - - -
TOTAL Adjusted NSS All (Daficited) for EPA -
JR—
RATES 2022-23
Level / §FTE The elementary N5S allowance is bosad on o combingtion of ADA ond the number of full-time teachers

EC42282) For High Schools, NSS wilV wie the alluwancs bosed an oniy the AGA ar the olowones hased

oy on the number of certifs icy hichievs des the lesser amount (EC 42284) The
1-24 1 175,500 |alowance amaunts shoan Jo the rabies refiect COLA & Augmwnloticn,
25 .48 2 353,000
49 -72 i 519,500 oL 248%
73 -96 q 106,000 Proration Factor Q.00%
High School
i-19 1 193,250 LCFF Rates per ADA
1-19 2 286,520 Base Gr Span Supa Concan
1-19 3 B36, 40 Grades TK.3 8,234 863 235 -
20 -38 4 780,040 Grades 4-6 8419 - 215
39 -5 5 923,300 Grades -8 8,658 42
58 -71 & 1,055,560 Grades 9-12 10,045 261 1,120 -
72 -86 7 1,209,820
&7 -100 13 1,353,080
101 - 114 | | 1,496 340
115 -129 o 1,639,600
130 - 143 11 1,782,860
144 -171 12 1,926,122
172 -210 13 2,068,380
211 - 248 14 2,212,640
249 - 285 15 2,355,500
NSS Add-an per ADA -
ADA & NSS FTE 2022-23 W5, CDE, & COF
DISTRICT NSE 1 NSS 2 NSS 3 NSS 4 NSS 5 operyed
PRICR YELAR ADA [net of charter shit)
Grades TK-3 . - - - -
Grades 4.6 - - - - - -
Graves 78 . - - - -
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NSS Calculation Tau

NECESSARY SMALL SCHOOLS {NSS)

e colculator is canstracted to include al! ADA for purposes af calouicting the Gose, Grode Spon adjustment, Supplemental and
Concentrotion gronds. The ADA funded under NSS is returnea to the calowicter oy o negotive number to allow dispioy af total LEFF-
fundea ADA. Similarty, the tase grant and grade spon adjustment grants generated by NE5 ADA are returned 65 nagative numbers. The
WSS Allowonce replaces the base ond grode spon ang s returmed 6y @ poasitive armount Sopplementol and Cancentration grants are no!
affected by this cakiwlation,

Grades §12 . . . . . .
PRIOR ¥EAR ADA - - - - - -
PRIOR YEAR NUSABER OF FTE - - - g 3
CURRENT YEAR ADA
Grades TK-3 - - - - - - -
Grades 4-6 - - - - - - -
Grades 7-8 - - - - - - -
Grades 8-12 - - - - - - -
CURRENT YEAR ADA - - . - . .
CLRRENT YEAR NUMBER OF FTE % % : .
T LESE RS 2 (5K T35 2 T35S
Eligibility as a N5S tlgibe Elgibie Elgibic £ gible Eligitle
Typa of NSS scheol KNat N5S Nat N5SS Nat N5S Not NSS HNot NSS
NSS Allowance if funced as NSS & on pricr yes-
NSE allawance level o c o a Qa
NES Allawanis Laiag PY - - - - -
NES Add-on using PY - - - - -
Total NSS Allowancs using FY - - - - -
NS5S Allowance ¥ fundec as K55 & on cument year
INSS & owarcn lusl a a a Q ]
NES Allowance usirg CF . . . . .
NSS Add-on using CY - - - - -
Total NSS Allawance using CY . .
NSS allcawvance ksl >07 NC NG NC NG N

2022-23 2022-23
Funded P2 NSS ADA and NSS Allowances NS5 1 NSS 2 NS5 3 N354 NS55 TOTAL
Bast funding apticn cakuated is: LCFF LCFF LCFF LCFF LCFF
Selected funcirg methoo: LCFF LCFF LCFF LCFF LCFF
NSS Allowance
Price Year

NSS ADA
Graces 7.2 . . - - - -
Graces 4-6 - - - - - -
Grages 7-& . ' ,
Grades 9-12 - - - - - -
P2 NSS ADA - - - - - -
NSS Allowances - - - - - -
Current Year
NSS ADA
Grades TK.3 - - - - - -
Grades 4-6 - - - . .
Grades 7-8
Grades 9-12 - - - - - -
P2 NSS ADA - - - - - -
NSS Allowances - . . - . -

Funding tuyed o Cureent ywar
TOTAL Funded ADA 0
Tatal NSS Allowance 3
Exclude: LOFF Adjusted Base Funding for NSS ADA NSE ADA Rates Amounts T
Base Grade Span Base Grade Span
Grodes TK-3 . 8234 863 . - -
Grades 4-5 - 8419 - - - -
Gradas 7-3 g 8,668 5 .
Grades 9-12 . 10,045 51 - - -
Total Exclusion: LCFF Adjusted Base Funding for NSS ADA . &
Adjusted NSS All [Deficited} for EPA NS5 1 NS5 2 NS5 2 NSS4 NS5 5
Funtirg at 12-13 levels (defcited)
NSS Allawances - - - - - -
NSS Ade-cn
NSS Add-on per ACA . . - . -
funded ADA - - - - -
NSS Add-an - . . - - a
TOTAL Adjusted NSS Allowance (Deficited) for EPA -

The vlementary N3S allowance 15 bored on a combinagtion of ADA and the number of full.time teachers
[EC 82282). For High Schoo(s, NS5 wil use the anawsance dased an aniy the ADA ar the elcwarnes based
R o1y an the number of certificoted empicyees, whicnever provides the lesser amount JEC 42284). The
allawance amaunts shoan i the tables refiect COLA & Augmentction.

ADA Lavel JUFTE | Alowance

Elementsry

CalLA i11%
Proraticn Factor 0.00%

“High School

an 0.4 Encore Haspana_UA_LCFF-Calculator_DE012021
G b NSS Caicuialion - pags 4 of 10
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Encore Jr./St

NECESSARY SMALL SCHOOLS [NSS}

affected &y this colculotion.
SECTHON 1: DATA NEEDED TO CALCULATE FUNDING
1-19 1 147,715
1-19 2 295430
1-13 3 656,520
20 -38 q 804,235
19 -57 H 951,950
871 (3 1,055,565
72 -86 ? 1,247,380
87 - 100 ] 1,385,095
101 - 114 9 1,542,310
115 -129 ic 1.690,525
130 - 143 11 1,838,240
144 171 12 1,985,855
172 -210 13 2,133,670
211 -248 14 2,201,385
295 2185 15 2,425,100

NSS Add-or per ACA -

High School for the Perforr

ng and Visual Arts (116707)

LCFF Rates per ADA

Enc

ore 2020-21 Unaudite

The calkculgtor s constructed to inciude all ADA for purpases af caloweting the Base, Grade Span adjustment, Supgiemental and
Cancentration gronts. The AGA funded under NSS s retumed to the calowlotor 6x @ negative number te aiicw display af fetal (CFF-
funded AGA. Similoriy, the bose gront ond grode span adiustment grants generated by NSS AGA are returned os negative numbers. The
NS5 Alowance regiaces e bose and grode span and (s returned as a positive amour, Supelemental end Cancentration grants are nar

d Actuals &

Hase Gr Span
889 1,026

Grades TK-3 8,552
Grades 45 8,681
Grades 78 8,938
Graces 9-12 10,357

269 1,154

Supp Concen

- 943
571

ADA & NSS FTE

2023-24

DISTRICT NS5 © NSS 2 NS5 3

NSS4 NSS 5

S L8, & CTE
operaied

PRIOR YEAR ADA (net of charter zarft)
Grades TK-3
Gradas 4-5
Grades 7-8
Gradaes 9-12

PRIOR YEAR ADA

PRIOR YEAR NUMBER GF FTE

CURRENT YEAR AD&
Gracks TK-3
Graces 4-6
Grages 7.8
Grades 9-12

CURRENT YEAR ADA

CURRENT YEAR NUMBER OF FTE

“N5S FUNDING CALCULATIONS|
Eligbiity as a NS
Type of N5S schacl
NSS Allowanos if funded as N3S & on prior year
NSS allomance ksl
NES Allowance using PY
NSS Acd-on Larg PY
Total NSS Allowance using PY
NSS Allowance if funded as NSS & on current year
NS5 allcwance kvel
NSS Allewance using £
NSS Add-on using CY
Tots! NS5 Mowarce usrg CY
NSS allawance level =07

NS5 1 NS5 2 N552

NS5 4 NS5 5

Eligible Eligitle Eligitle
Not NS5 Not NS5 Not NS5

Eligibl Fligibin
Moz NSS Mot NSS

202324

Funded P2 NSS ADA and NSS Allowances
Bezt fundirg option calculated @
Selucted fuading method:

2023-14

NS5 1 NS5 & NS5 2

NS5 NSS 5

TOTAL

LCFF LCFF LCFF
LOFF LCFF LCFF

LCFF LCFF
JLFF LCFF

NSS ABowance
Prior Year
NSS ADA
Grades TK-3
Grades 4-5
Grades 7-8
Grades 9-12
P2 NSS ADA
NSS Alowances
Cumrent Year
NSS ADA
Graces TK-2
Gracks 46
Graces 7-&
Grages 9-12
P2 NSS ADA
NSS Allowances

Funding based on
TOTAL Funded ADA
Tatal NSS Allowance
Exdude: LCFF Adjusted Base Funding for NSS ADA

Grades 1K-3
Grades 4.5

NES ADA Ratas

Base Grade Span

- 8,681
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NSS Calcuation Tab
Encore Jr./Se. High School for the Performing and Visual Arts (1167 21 Unaudited Act
NECESSARY SMALL SCHOOLS (NSS)
The calculatar s constructed 0 innlude ol ADA for purpases of culcularing the Base, Gradw Span adjustment, Supplemental ong
Concentration grantz. The ADA funded under NSS is retureed to the cuiculator 05 0 negative numeer to allow disploy of tote! LOFF-
Junded ADA Similanly, the base grant ona grode span adjustment gronts genercted by MSS ADA are sefurned as negative numbers. The
NS Alosonce reploces the bow and grode span and 5 /Iumed as g gositive amount. Supplemeantal ang Concentration gronds ore not
affected by this colcularion
SECTION 1: DATA NEEDED TO CALCUALATE FUNDING
Grades -8 - §938 . . - -
Grades 9-12 - 10,357 769 - »
Total Exdlusion: LCFF Adjusted Base Funding for NSS ADA - - e =
Adjusted NSS [{ ) for EPA NSS1 NSS 2 NSS 3 NS4 N3S 5
Funding at 12-13 levels {deficited)
NSS Allowancaes - - -
NS5 Add-on

NSS Acd-on per ADA . . - - -

Funced A0& - - - -

NSS Acd-on - - - - -
TOTAL Adjusted NSS Allowance [Deficited| for EPA -
RATES 202a-25

Ihe elementory WSS alloaance is bused on a cumbination af ADA and the number of fol time tecchers
(EC #2282). For Aigh Schoots, (W55 sl use the allowance Gosed an anly the ADA o the allowancs based
oniy an the pumber af certificated empioy whlchever o the (esser amount [EC 42289). The
1 allowance GMounts shcwn (n tne tabies refisct COLA & Aupmentation,

25 -48 2 376,900

a9 -1z 3 565,150 COLA 3.5a%

73 -95 q 753,800 Proraticn Factor 0.00%

High School

1-19 1 152,845 LCFF Rates per ADA

1-19 2 305,890 Base Gr Span Supp Cancen

1-29 3 675,850 Grades ¢ 5,855 921 1,062 -

20 -38 4 832,805 Grades 4.6 8988 . 76 -
39 .57 5 385,730 Grades /-8 9,254 - 3,005 -
58 -7 5 1,138,655 Grades S.12 10,724 278 1,195 =
72 - 86 7 1,291,640
B7 - 100 a8 1444 585
101 - 114 9 1,597.530
115 - 128 10 1,750,475
130 - 143 1 1,905,420
144 171 12 2,056,365
172 - 210 bk 2,209,310
211 - 248 14 2,362,255
249 - 286 15 2,515,200
NSS Acd.on per ADA .
ADA & NSSFTE 2024-25 NPS, G35, & CTE
CISTRICT NS5 1 NS5 2 NS5 2 N55 4 NS5 S ey aled
PROOR YEAR ADA [ret of charter shift)
Grades "€ - - - o = =
Grades 4-6 - - - -
Grades 7-8 - - - - - -
Grades ©.12 - . "
PRIDR YEAR ADA - - - - - -
PRIOR YEAR NUMBER OF FTE - - - - -
CURRENT YEAR ADA
Grades 1K-3 - - - - - - -
Grades 4.5 v . . - -
Gradwus 7-8 - - - - - - -
Grades 9-12 - - - - - - -
CURRENT YEAR ADA . - - - - - -
COURRENT YEAR NUMBER CF FTE . . . Iz IPE
NSS FUNDING CAI.CULATIONS' NES 1 NSS 2 NS5 2 NSS4 NSS S
Eliginiity as a NS5 Eligitie Eligitie Eligitle Eligible Eligible
Typw of N5S schoo! Not NS Not NS Not NSS Not NSS Not NSS
NSS Allowance i fundec az K55 & on prior year
NSS alorwarcs vl a a a a 0
NES Alowarce usirg PY - - - - -
NES Add.on Lsing PY - - - . -
Total NSS Allcwance using PY - - - - -
NSS Allowance If funded as NSS & on cument yaar
NSS allowance level Q Q Q o 0
NSS Allowance using Cf - . - . -
NSS Acd.on usirg CY -
Total NSS Allowance using CY - - - - A
NSS allcwance level >07 NCG NC NG N NO
2014-25 2024-25
Funded P2 NSS ADA and NSS Allowances NSS 1 NSS 2 NSE3 NES 2 NES S TOTAL
Best funding aption cakuiated is: ICF# LCFF LCF? |CFF |CFF
S=lectad fundirg metnod: LCFF LCFF LCFF LCFF LCFF
NSS Allowance
Prior Year
Encore Hesperia_UA_LCFF-Calculetor 085012024
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Of

NECESSARY SMALL SCHOOLS [NSS)
The colculator is constructad to include all ADA for purpomes of calawleting the Boie, Grode Spon oajustmend, Supplemental and
Concentrolivn grarts, The ADA funded wnder N5S s retumed to the calzuwlotor a5 ¢ negotive number to allow dispiay af total LEFF-
funded ADA. Similary, e Coze gront ond grude spon adjusiment grants generated by NS5 ADA are returned o5 negative numbers. The
WSS Allowance replaces the base and grade spon and s retumed o 0 positive emount. Supplementol ond Cancentrarion grants are rot
affected oy this calowction.

ED TO CALCULATE FUNDING
NSS ADA
Grages 7¢2 - -
Graces 4.6 -
Gradws 7-8 . - -
Grades 9-12 - . .

P2 NSS ADA - - . ’

NSS Allowances - - .
Current Year
NSS ADA
Grades T<.3 . - - - -
Grades 4-6 . .
Grades -8 - - - -
Grados 12 - - - -

P2 NSS ADA - - - - -
NSS Allowances - - .

Furhing based on
TOTAL Funded ADA
Totad NSS Allowance
Excude: LCFF Adjusted Base Funcing for NSS ADA

INES ADA Rates

Base Gracle Span
8855 221
8,588 -

Base

Gradas TE-3 =
Grades 46 =
Grades 78 . 9,254 .
Grades 3-12 - 10,724 79

Total Exclusion: LCFF Adjusted Base Funding for NSS ADA - - 7

djs d NSS All (Deficited) for EPA NS5 1 NSS 2 N353 NSS4 NSS5
Funcng at 12-13 levels (defcited)
NSS Allewances
NSS Add-on
NS5 Ade-cn per ADA - - - - -
Fundec ADA ’

NSS Ade-on

TOTAL Adjusted NSS All {Deficited) for 24

202526

Level / BFTE | Allowance

Elementary P
oVowonce amownts shown in the tobley reflect COLA & Augmentation

The elementary NS5 aiiowance is based on ¢ combinotion of ADA and the number aof full-time teachers
(EC 42282). For High Schooly, NS5 will ase 1he alowaonce based oo only the ADA or the alowonce based
@lonly oo the number of cetificated amployees, whicheser prosdes the lesser omount (EC42284). The

oL 0.00m
Praration Factar 0.00%
1-19 1 152,345 LCFF Rates per ADA
1-13 2 305,830 Base Gr Span Supp Corcen
1-19 3 679,860 Grades TK-3 8,855 an 1,062 -
20 -18 Rl 832,805 Graces 45 8,582 876 .
39 .57 5 985,750 Graces 78 9,254 1,005 -
S8 -71 6 1,138,695 Graces 9-12 10.724 2719 1,195 -
2 -8 7 1,281,640
a7 - 100 B 1444 585
101 - 114 a9 1,537,530
115 - 128 10 1,750,475
130 - 143 1 1,903,420
144 - 171 12 2,056,365
172 - 210 13 2309310
11 - 248 14 2,362,255
249 - 286 15 2,515,200
NSS Acd-on per ADA
ADA & NSSFTE 2025-26 NFS, €N, K 208
CISTRCT NS5 1 NSS 2 NS5 3 NS5 4 NS5 5 cpaate:
PRIOR YEAR ADA |net of charter shift)
Grades 7<-3 - - - - -
Grades 4-€
Grades 7-8 - - - - - -
Gradns 512 - ~ = = - -
PRIJR YLAR ADA . s . . .
PRIOR YEAR NUMBER OF FTE
CURRENT YEAR ADA
Grades TE-3 - - - - - - a
Grades 4-5 - - - - - - -
Grades 7-8 » - - . . . n
Grades 3-12 - - - - - - -
CURRENT YEAR AL . . . .

Powered by BoardOnTrack

Encore Hesperia_UA_LCFF-Calcualor_09012021
NSS Caloudattion - page 7 of 10

50 of 77



NSS Cakeulanon Tab
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Encore Jr./Sr. High S

NECESSARY SMALL SCHOOLS [NSS)

School for the Performing

and Visual Arts (116707)

En

core 2020-21 Unaudited Actuals &

The caleuiator s constructed to Inciude o1l ADA for purpases of colcaloling 1he Base, Grage Span adjustment, Supplemental ond

Concentration grants. The ADA fundad under NS5 is returmed to the caiculator ex o negatine number to allow disploy of total LOFF
funded AGA Similorly, the base grant and grade span adjustment gronts genercted by WSS AGA are refurned as negative rumbers. The
NS5 Alowonce repioces the bose ona grode span ond /s returned as o geritive ameunt, Sugglementa! ang Concentration grants are not

affected by this caiculation.
SECTION 1: DATA NEEDED TO CALCULATE FUNDING
CURRENT YEAR NUMBER OF FTE

—
NSS FUNDING CALCULATIONS |
Eligibility as a NS5
Type of NSS schoal
NSS Alowance if funded as N5S & on prioe year
NS5 allawance level
NSS Allawanoe using PY
NSS Ade-on using PY
Tatal N55 Allowarce usirg FY
NSS Alloraance if funced x NSS & on carrent year
NSS allowanoe levsl
NS5 Allowance using Y
NSS Adc cn using CY
Tatal NSS Alowance using CY
HSS allowance level 207

=
NES 1

—
NSS 2

—
NSS 3

NSS4

NS5 S

Eligbie
fvat NSS

Elighe
Mot NSS

g
ot NES

Flgibie
Nat NSS

figitle
Not N5S

KO

KO

NO

NO

200526

Funded P2 NSS ADA and NSS Allawances
Best funcng option caculated is:
Sesected tunding mathod:

Ni5 1

2025-758

NS5 2

NS5 3

NS5 4

NSS 5

|CFF
LCFF

LCFF
LCFF

LCEF
\CFF

LCFF

LCFF
LCFF

NSS Allowance
Prior Year
NSS ADA
Grades 743
Grades 4-€
Grades 7-8
Grades $-12
P2 NSS ADA
NSS Allowances
Current Year
NSS ADA
Grades TK-3
Grades 4-6
Grados 7-8
Grades 5-12
P2 NSS ADA
NSS Allowances

Funding bosed an
TOTAL Funded ADA
Total NSS Allowance
Exclude: LCFF Adjusted Base Funding for NSS ADA

Graces TK.2
Graces 4-6
Grages /-8
Grages 912
Total Exclusion: LCFF Adjusted Base Funding for NSS ADA
Adjusted NSS Allowance [Defiated| for EPA
Funding at 12.13 levals |defictac)
NSS Allowances
NSE Add-on
NSS Add-an per ADA
Furded ADA
NES Add.on
TOTAL Adjusted N5S Allowance [Deficited) for EPA

NSS ADA

Rates

Amourts

Base
8,858
B983
9,254

10,724

Grade Span
521

278

Base

Grade Span

Current pear

Total

NS5 1

NS5 2

NS5

NSS4

NSS S

25 -48 2 375,200
49 - 72 3 565,350
73 .95 4 753 ﬁﬂ

1-19 1 152945

1-19 2 30580

1-19 3 676,860
20 .38 4 832,805
35 -57 5 385,130
58 - 71 5 1,138,695
72 -86 7 1,291,640
87 - 100 a8 1,444 585

amy an the number of certifh
ullpwance amaunts shoan o the taties refiect COLA & Augmentation.

npioy whichever

s | Te elementary WSS allowance s boved on a combination of ADA ond the number of ful-time teochers
Sl (£ 42252). For High Schaals, NSS wil use the allawance bosed an anily the AA ar tie allawarce based
the lesser amount [EC 42284). The

CoLa 0.00%
Praration Factor Q.00%
LCFF Rates per ADA
Base Gr Span Supp Cancen
Grages TK-3 8,855 923 1,062
Gradez 4.6 3,388 e
Grades /& 9,254 . 1,005 -
Grades 9-17 10724 279 1,195 -
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Encore Jr./Sr. |
NECESSARY SMALL SCHOOLS {NSS)

affectad by this cakuistion.
SECTION 1: DATA NEEDED TO CALCULATE FUNDING

115
13
144
172
211
249

-129

43
-1
-210
-8
- 286

1,750,475
1,303,420
2,056,365
2,209,310
1,362,255
2,515,200

NSS Add-an par ADA

School for the Performing and Visual Arts {11

&707)

0/U/)

Enco

re 2020

21

The colcalator is constructed fo inchade all ADA for purpeses of cokuiating the Sase, Grode Span odjustment, Supplemental and
Concentration grants. The ADA funded under WSS i returnad to the colculctor as o negetive number fa allow display of toral L CFF-
funded ADA. Similarly, the bose grunt and grade spen odjustment grants generoted by NS ADA ove returmed as negotive numbers. The
HSS Allawance replaces the base and grade span ond 15 retumed 6s ¢ pasitive omount. Supplemental and Concentralion gronls ore not

Unaudited Actuals &

ADA & NSS FTE
DISTRICT

2026-27

NES 1 NSS 2 NES 3

NSS4 NiS 5

WPS, CES, & 0OT
sperwed

PRICR YEAR ADA (net of charter shift]
Gradas TK-3
Grades 4-6
Grades 78
Grades 9-17

PRIOR YEAR ADA

PRIJR YEAR NUMBER OF FTE

CURRENT YEAR AD&
Graces TK-2
Graces 4.6
Grages /-8
Grades 9.12

CURRENT YEAR ADA

CURRENT YEAR NUMBER OF FTE
—_—

NSS FUNDING CALCULATIONS|
Elgibality 2z a NSS
Type of NSS sehasl
NSS Allawancw if Turded as NSS & on arion year
NS5 allewance kevel
NSS Allcwance asing PY
NSS Add-on using PY
Total NSE Allowanze wsing 7Y
NSS Allowanca IF furded as NSS & an current year
NSS allcwance weyel
N5S Allowance using OY
NSS Add-on using CY
Tota' NS Aowarce using CY
NSS allawance level =07

—— —— —
NSS ) NSS 7 NSS 3

NSS4 NSS 5

Eligible Eligible Eligible
Not NSS Not NSS Not NSS

Eligiole
Not NSS

Tligibie
Not NSS

NO

2006-27
Funded P2 NSS ADA and NSS Allowances
Best funding optian caculated is:
Sewcted Tunding mwihaodd:

2026-27

NsS 1 NS 2 NSS 3

NSS4 NS5 S

TOTAL

LCFF
LCFF

LCF
LCFF

LCFF
LCFF

LCFF

LCFF LCFF

NSS Allowance
Prior Year
NSS ADA
Grades TK-3
Gradus 4-6
Grades 7-8
Grades §5-12
P2 NSS ADA
NSS Allowances
Current Year
NSS ADA
Grades TK-2
Gracks 4.6
Graces 7-8
Graces 9-12
P2 NSS ADA
NSS Allowances

Funding based cn
TOTAL Funded ADA
Tatal NSS Allowance
Excdude: LCFF Adjusted Base Funding for NSS ADA

Gradas TK-3
Grades 46
Grades 7-8
Grades 3-12
Total Exclusion: LCFF Adjusted Base Funding far NSS ADA
Adjusted NSS Alli [Deficited) for EPA
Fundirg at 12-13 levels (defcited]
NSS Allawances
NSS Add-ur
NSS Add-an per ADA

NSS ADA Rates

Armnounts

Base Grade Span

- 8855 21
. 8,988 .

5,254

- 10,724 79

Base  Grade Span

Cuvrent year

Total

N535 2 N353
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Encore Ir./Sr. High School for the Performing and Visual Arts {116707)

NECESSARY SMALL SCHOOLS [NSS)

The cakulatar k& canstructed o \nciude all ADA for purpases of calcwoting the Ease, Grade Span adjusiment, Supclementol and
Canventration gronty, The ADA funded under NS5 is retumed ta the calowotor as @ nagative number to ailow dispioy of totol LCFE-
funded ADA. Similany, the bose gront and grade span adjustment gronts generated by NSS ADA are celurowd ax negatise numbers. The
NS5 Alcwonee repincey the boye ord grode span and is reluroed o5 0 positing amound. Supais ol and C atian grants are not
affected ty IhE colnaletivn,

Enco

2020-21 Unaudited Actuals &

SECTION 1: DATA NEEDED TO CALCULATE FUNDING
Funded ADA - - - - -
NS5 Adc-on - - - .
TOTAL Adjusted NSS Al {Defi for EPA =

Powered by BoardOnTrack
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Cover Sheet

NetFortis Proposal

Section: Il. Financials

Item: B. NetFortis Proposal
Purpose: Vote

Submitted by: Jim Barkdull

Related Material: Net Fortis Quote .pdf

Approval of the contract for the new phone system with NetFortis.

Encore staff recommends approval of this item.
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Quote @ Net

Guote #: 255768 Date: 0772272021
Prapared For Encore Educatior Corp,Jim Barkdull Quote Good Through: 10401 /2021
& Ramote Installation Your Natfaris Account Exacuiive
& Web-Based Adminisiration RO SIone
Every Proposal Includes & Technical Suppoct From Experts bstone@ne’forris.com

A8%-252-7345 7058
& trea Upgrades ond Maintancnce

@& Best Practices Configuration Guidance

Quote Summciry

Lowslan 2tz

Number of Users

14955 LEMON ST, Hesperia CA $2345

Unit Price Extended Price
Quantity One Time Recun'lng;f One Time Recurming Contract

Bundie :

Q3 2021 Promo - Professional CY Sea-with Zaom .

i‘f:ﬂ:;é;eucsrer License 2 i e St ARl

Features: VM Transcipron License 15 ' $679.38
Faeatures: Office 365 In"egration 15
. Featyres; Conference Bridge 15

Fec'uras: veicemail-Only Extension 19 ' $] '07 3.40

Facrures: video Collakoraton 15 :

Faauras: advenced Coller I Nome Senvice 1

Envirorimen~; Carm-ynity 1

Server Aad-Ons: Actlive Directory Integration 15

Cdlling Plens: Call Path 15

Phone Nur~bers: Locat Number 14

- Porfed Lacol Number 1

Support: Gaid Support is
Add-Ons 1

Features: Fax Adap-er 2 $199.99 $399.98

Fealures: Zipwhip Standard I $1C.CO $10.00

Fealures: Essential License 55 $9.99 $549.45 &

Fealures: Paperless Fax 500 [Por® In) 2 5995 - $19.96

- Purled Faperless Fax Numbsr 2

Phones: Yealink SIP-T33G 14 34.99 $67.86

Phones; Yealink T46S ] 3699 $6.99
' Phones: Yealink 123G - REFURBISRED 55 $1.00 ‘ 355.00
Phone Accessones: Yealink EXP4C Expansicn Madule 1 $129.0C ‘ $129.00

::;D|F§(§5is:::ls Installation: Ne-Fortrs Full Service Sehup up 1 $1.00C.00 $1.66C.00
Subtotal 5152898 $1011.13

Sripping

LPS Groung

Discounts and Promations
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! Manager Giscount ($1.039.72)

Tetal Discounts and Pramotions ($1.032.72) (349.86)
Faxes and Fees -
One Time Recuring

Tolscommunications Texes and Feas
CA Emerg Tel, Users Surcharge $1.58
CA High Cost Fund(A} Surcharge . $0.37

Saias Taxes
County Sales Tax - $C.42 $0.58
Local $ales Tax . $1.49 32.32
JisTict Tax [SBER} - $0.85 3114
Stote Sales Tax 310,14 $13.91
Federal Regulatory Feas and Swcharges .

i Regulatory Recovery Fee $40.00
E911 Service tee : $15.00
Federal Liniversal Service Fund $3C.96
Faderal Cest Recovery Fee $2.54

Stata and Local Regulatory Fees and Surcharges
CA Universal Lifedine Suscharge $2.50
CA Advanced Serv Fund Surch $0.54
CA “eleconnect Fund 30.41
CA Telecom Relay Systems Surcharge 8026
Total Taxes and Fees $13.12  $132.13

Grand Talat; 16955 LEMON 3T, Hesperia CA 2345 $679.38  31.073.40

Cuzls delaly coniinued on naxt pag=
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Nevwe Raynns Supereary

¢ One Tme Recuming

16955 LEMON ST, Hesperia CA 92345 $1.528.98 $1.011.12
Shipping via UPS Ground $177.00 i
~axes & Fees $13.12 $13213 !
Siscounts & Prormorions L (51.039.72) 1560.86) |

Grand Tokal

Your first payment includes your one-time end recurring charges plus taxas and fees depanding on your
lazationds).

Powered by BoardOnTrack
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Forrn w"g Request for Taxpayer Qive Form to the
e b identification Number and Certification requester. Do not
Depaftment of s Trassuy send to the IRS.
Intamel Revense Sanvice P GQa to www iy, gov/Fann Ve far instructions anxt the intest mforivation.

1 Navna {as ahown on your [neome tax nihas, Namhe 18 raquired on this liom; 20 not iezsve this tins Dk,

NetForirie Acquisition Company

2 Busiess name/dixnumans ety aatae, T AFMTEN rom abore

NetFortris Acquisition Company

f 3 Checx approprate box for Indaml tan clanaifeadion f 1ha permon whose nams i entared anime 1 Check only one ofthe | 4 Exemptions {codes appiy anly 1o
2 following Séven Donek. contin éntitme, not indwduala: age
o Tstruc1one on page 3k
5] [ nalvidualisoie provrietar ot ] € Comoration £ 8 Garsoration {11 Panenship I Trustieatate
g g P ety LLG Exeampi payee cooe {1t any)
28 D Limlted 1biity 2omparny. Enter tha tex taasifcatinn (CaC conporation, Se8 rorponation, P=Patvanthip »
B‘E Note: Chetk the appropraré Sox in the kns above for the tax dlessiiiceion of the singis-member cwner, Da ot check | Ecamptzon Srom FATCA neperting
£ LEC dthe LLC i cloasited a8 & skwghe-1wmber LLG that 8 frem the awrr uEviees the owrer of the LLC code (F ey
E 5 ancihay L1.G 1hat is not tismgartiod from tii bwner 207 U.S. fedeacal tax . Dtharwmse, 3 single-mamber LLG that;
L ‘a dusregardad frpr the owmier Shpuld eheok the apprepsete Dox for the tax tlasscaton of I8 owher.
11} Omer (soe instructionsy RO 10 BECCUTS VMTIAS ta\ir J0 2T
5 Addmes (number, Straat, and apt. or wita ao.} Bes inairachons. Requeatars nama and addzress [optondl)
& | 5801 8th Ave Souh, Ste 201
8 Ciy, siate, and 2P code
Seattie, WA 98108
T List SCGoum Awmben) hers {optionaly
Taxpeyer Idantilication Nismiser (11N)
Entar your T in the box. The TIN provida rmust match the nams given an lne 1 1o avold | ookl securily nudime |

backup withhalding. For incividuais, this @ genarslly your £0cial

TIN, hatest.

Nute: if #he ecooum i in more than ons name, kad the nstiuctions for line 1, Alxo ase Wha! Name and

Numter To Give the Requestar 1or guidellines oh whase number {0 anter,

. : wmcirtty rumber (SEN). However, for &
Tesidan aken, w0/ proprigicr, or dieregaraed enmtity, see the Instructions for Part ), inter. For cther - -
entities. it is your smployar [dentification number (EIN). it you do not have & humber, see Mow fo get &

Certification

Limciar panmies of paviury, 1 asrtity thed:

1. The rurmbar shown on this fonm is my comect taxpayer idenifioation humbar (or b am walting for a numbar to be mswed to me); and
2. | am not subiect to backip withhokling bacsuss: (2} 1 am exempt from backug withhakdry, or (b} | have not been notitiad by the intenral Ravenus
Sacvios @RS} that | am subivet 10 backup withholding as a reak of a faliure 1o roport all iteredt or dividends, or {c) tha 1RS ks noifisd ma that | am

ha ighga sutiect th baclaap withhalding; and
3. 1am a L1, citizan or ather U.S, person {gafined below); and

4. The FATCA sodal(s) entarad on this form ¢ any) indiceting that | am axempt from FATCA raporting &5 correct.

Canttlication instructions. You rust crose out Rem 2 above if you hive been notified by the RS that you ke curvently subject 10 backup withholding bezause
you Nave: fallod 1 report alt interest anc divicends on your B retutn. o reel estaie bansactions, ftam 2 dows R apely, For mentgage indevest paks,
acqiisiivr or ahandonment of secured property, canceliation of detr, contributions 1o an ndividial reticement arrangsment A, and genaraly. pryments
othar thar imerest and dividenids, you are not requined 10 Sign the carmfication, but you Mt providie your comrect TN, See the inatrudtines for Part i, latey

Bigamure of

Sian
Here UA parsan >

Y Y

General Instructions

Saction refarences are ¥ the Intenal Revenus Cods Unieas othervise
Hoted.

Future developments. For the ixteat infonmation abaut developments
ralatad 1o Form W-3 md ite instructians, such as kgabion enncted
attar thay wars published, 5o to www.irs.goviFormve,

Purpose of Form

An individual or entity {Form W-9 requesterd who s required 1o file an
information returm uwath the IAS must obialn your comact txpayer
iertification numbar {TIN) which may be your sooial security AUMber
{SEN), individual thxpayer identifioation nurmbar (TIN), adepton
taxpsayer kentification namber (ATENG, or empicyer idertification numbar
iEIN). ra report on an ironnation ratuc the smcuat pald 1o you, of pthar
AUt reportable an & kiormation catum. Examples of information
retums include, bud ars not imited to, the foliowing.

* Form 1C83-INT (mtatest €amed or peid)

* Farm 1099-DV {thvidends, including thase fram stacks i thutiet
fundia)

* Form 1093-MISG (varkous types of inGomms, przes, awards, or gross
proceeds)

* Form 1069-8 ftock or muhusl fund asjes and cartain other
transastions by trokers)
* Form 1089-5 {rocends from real estak transactions)
* Form 1099-K (menchustt cend and third party network tmnsactions)
* Form 109€ (homa mortgapie interast), 1088-E (student loan intarast),
1088-T (hitlon}
+ Foemn 1088-C (cancalad debt)
« Form 108%5-A faoquisition or abandorinent of sacusad praperty;

Uss Form W8 only ¥ yot ame a LU.S. parson (ncluding a resisamt
alian}, 10 provide yaur correst TEY.

# yois Jo 1ot niimn Form W-3 1o the requeater with a TIN, you might

Wmmmms»mumm withhoiding.

Cat No. 10281X
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Our One-Pager

We believe in providing easy-to-use solutions, and that starts with an easy-to-understand customer
agresment. As a customer of Fonality, your agreement with us and our agreement with you isn't
complicated.

We strive to provide you with great service, and we know that if we do, we’ll eam your loyalty and referrals
to other potential customers to help us continue to grow.

We will charge you once per month for all services and send you a bill showing a summary of those
charges. This will include recurring charges for the upcoming month, and any non-recurring charges for
services that may have been consumed or ordered in the prior month. For other charges, such as
installations, license fees, and equipment, we wilt usually charge or invoice you in advance. You agree to
pay us, or we may have to stop supporting yeu and providing you with service, so please ensure your
charges are always paid on time. The current pricing for our praducts and services is shown on the quotes
we provided for you. These quotes, orders, and incorporated contract terms below, form the basics of our
agresment.

We hope you won't, but with proper notice you can canced when your contract expires and we'll agree to
port out any of your telephone numbers as required. Just make sure the numbers are ported before you
disconnect service. If you don't cancel, we'll continue to provide you with service and support, and will
automaticaily renew your agreemsnt for an additional peried of time equal to your initial term (as indicated
on any quotes or orders or in the altemnative within the incorporated terms) unless you let us know twe
maonths in advance of the cantract term end date.

Becauss our lawyers made us add this, there are also soms other things that you should know, mostly
about how emergency services work when using a service like ours, regulatory matters, support, using the
service in a lawful way, contract term, and cancelation details, They're incorporated by reference and
located at the Fonality website for your review: https:iiwww netfartris. com/terms/sept2415.
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Sign below to indicate your acceptance, and we'll do the same. Thank you for
choosing us, and thank you for trusting us. We'll work hard to exceed your
expectations.

AGREED: AGREED: Fondlity. Inc

{Your company name, "You" and "Your" above) {Our company name, "We" and "Qur" abave)
BY: BY:

{Your authorized representative’s signature) {Our authorized representative’s signature]
(Your outhotized reprasentative’s name) (Our uthorized representative's name}
{Your authorized representative’'s title) (Qur authorized reprasentative's titla)
{Date} {Date)
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R

. PLURCHASE ORDER

g &
FORAQIL 1747
TO: NETEORTRIS BILL TO: SHIP TO:
5603 6" AVE SOTUH Kncore High Schual ATTN.
SEATLE. Wa 98108 16955 Lemon Steeet tncors Education Corporation
Hesperia, CA 92345 16955 Lemon Streel
760-956-2632 Hesperia. CA 92343

AR ) IR 170 s s o

SRR R AARASRAAARNAR A AR AL Aa ...... LA 5% PAAASALACA S SRARAAA AR A AT P N S

ORD 255768/REQ 085751 E : i Net 30-Cducation

Lo o
LG T .c.u.c:{'/ff'?{/’.ééé" AR /’// i i i ,.,,{g//.,c’{m,.d;
| Quole 235'.‘4‘-8 : VOIP Phune 5\'\wm Ono-('lmc }oc i a79. 38 67938

....................................................................................................... i — O

Please send invoices to:
Lncore Lducation Corporation A 679 38:
Axtn: Carol Walker, Viscal Controller e e
16953 Lemon Street

lesperia, CA 92345

P:(760) 956-2632 Cxx, 1207

I {760} ‘)56-333 8

Received By:

Verified and Picked-up By:

Atthorized Stgmhtre i( éanﬂ

Corporate Office 16955 | emon Street, Hesperia, CA 92345, 760.949.2036 www.cncorchighschool.com
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Requisition#: OWS /

Junior & Senior Hiph Sohoul For the Arls

PURCHASE REQUISITION FORM

Today's Date: 08-25-2021 Expiration Date; 09-25-2021

Account (Check One):

OAceounting C Parent Cammunicatian

Oadvertising OPostage e

Ocafeterla Osecurity o

[Class Supplies Oservices s
[JESG - Student Activities Ostudent Incentives M 2 5 21: 1
TGenerai Fund - Student Activities OTransportation

“IMaintenance Owebsite - ¢
Office Supplies

®Other (Describe) Im

Vendor: NetFortris

Address:

Requested Payment Method:

Qry item # Description Unit Cost Amount
1 Quole#255768 YOIP phone gystem ona tima fea 679.38 679.38

Total 679.38

Requester: JiM Barkdutl
Purpose of Purchase: Replace old phone system

Approved By: - E 2;‘5 éél
& ™ te

3/25/2/

Data of Appréval 5

Requests for $500 or less can be approved by 1st Appraver Administration
Reguests for 5501 - $24,999 can be approved by Chief Officers
Requests for $25,000 or mare must he Board Approved

Corporate Office, 16955 Lemon Street, Hesperia, CA 92345. 760.949.2036. www.encorehighschooi.com
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Cover Sheet

Construction Proposals

Section: I1l. Operations

Item: A. Construction Proposals
Purpose: Vote

Submitted by: John Giriffin

Related Material: WW Nelson Bid .pdf

CSNK Bid 2.pdf

Proposals from W.W. Nelson and CS-nK Construction for remodel of Big Top.

Encore staff recommends approval of this item.
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CS-nK" Construction Service, LLC

row etal uilding / Grow EV Stations

CS-~K ~ (g &85
CONSTRUCTION Grow Grow EV
SERVICES Metal Buildings  Stations

License B-83 7007 3onded Insured
12630 12th Street Yucaipa, CA 92399 cell 951 906-5025, fax 909 446-1280

Quality to the Top, From the Ground Up!

Date: 05/21-21

Joe Griffin CS-nK Construction Services, LLC
Encore High School randy@csnkconstruction.com
16955 Lemon Street www.csnkconstruction.com
Hesperia, CA 92345 www.growmetalbuildings.com

www.growEVstations.com

CS-nK Construction Services, LLC General Information
* Note "EXHIBIT A"

** Note

*** Note

CS-nK Construction Services, LLC will submit plans and all necessary
forms/paperwork to the planning/building and safety department.

CS-nK Construction Services, LLC shall obtain all necessary permits for the
construction of this project.

CS-nK Construction Services, LLC will require an additional contract agreement
and payment arrangements on any changes, additional work not stipulated in
original contract.

Powered by BoardOnTrack

69 of 77



Encore JR/SR High School - Special Board Meeting- September 9, 2021 - Agenda - Thursday September 9, 2021 at 6:30 PM

CS-nK Construction Services, LLC will provide the property owner, management
company &/or their representatives with a warranty to cover all workmanship
and material for a period of two (2) years. (See attached warranty information)

CS-nK Construction Services, LLC agrees to resolve &/or correct any warranty
issues within ninety (90) days of the receipt of written notification within the

warranty period.

CS-nK Construction Services, LLC will contract for a soil report if one (1} is
required. * This item will be an additional charge to the homeowner, property

owner, management company &/or their representative (s).

Property owner, homeowner, management company &/or their representatives
will inform €S-nK Construction Services, LLC of any buried objects, ie
water/sprinkler, electrical, sewer, gas lines etc.

** Failure to do so could result in an additional charge for needed repair work.

CS-nK Construction Services, LLC upon completion will leave construction site
clean and free of all debris.

Project Specifications

Open three (3) sections of vinyl insulation covering, repair insulation, re-strap
Insulation and reseal vinyl covering.

Provide and install 24-gauge 3' X 24’ gray PBR 5 feet high.

Provide and install window (A/C) and door opening trim pieces.

Leave area clean and free of all trash.

Estimate

Provide 24-gauge 3' X 24' gray PBR panels (105) -----------===mmmmmmmmmmmeen $22,182.07
Insulation repair and seal vinyl -==-====emmemmmme e $856.61
Electrician to disconnect electrical boxes and re connect -------------------- $1,150.00
Labor at prevailing Wage =------=====smm e $7,293.44
TOTAL $31,482.12
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School to furnish a scissor lift where needed, insulation repair.

This estimate is only good for 1 month due to the rising cost of building
materials.

THIS PROPOSAL IS SUBMITTED BY:

Signature: Title:
Date:

ACCEPTANCE OF PROPOSAL

The prices, specifications, and conditions are satisfactory and are hereby
accepted. CS-nK Construction Services, LLC is authorized to do the work as
specified.

Payment arrangements will be made as outlined in the work authorization
contract.

Signature:
Date:

Signature:
Date:

Powered by BoardOnTrack
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(S-72.7% Construction Service
reovey Bdodoal Builois Grow EV Stations

(jS_ AK el _,_:,3
CONSTRUET ON Gréns Grow £V
SERYIES MentBoildngs  Stations

B-837007 Bonded Insured
12630 12th Street Yucaipa, CA 92399 office 909 446-1280 cell 951 906-5025

Quality to the T op, From the Ground Up!

Change Ovder

9 pieces of 8 foot "C" channel-6 inches wide, Ash gray in color for door edges,

72 feet @10.33 a foot-------------  ———— - $743.76
4 pieces of 8 foot "C" channel-2 inches wide, Ash gray in color for A/C vents,

32 feet @ $9.21 a foot------ - -- -- --$294.72
1 box (100) outside foam closure strips---- $351.90
Freight s TSP SRR, BT ---- $131.55
TOTAL $1,521.93

This will provide a finished look and not leave sharp edges for students
or faculty to cut themselves at door edges.

Thank you,
Randy Allen
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W. W. NELSON CO.
"1G77 5T AVENUE
HESPEN#\ CA 52345
(760) 949-1894
{760) 949- 5265 Fax

CARPORT PROPOSAL

8/4/21
Date : ERR AR o 0] : 0
ENCORSE HIGH SCHOOL

Yreparad for,

i ~ JOE
16955 LEMON ST
Address Lo
City HESP BRR . e A
Prone. 4 ¥ S0 i

THIS PROPOSAL COVERS NELSON STRUCTURES
DESCRIBED IN DETAIL ON APPENDIX 1

FREIGHT--is prepaid and ailowed to points In the
Continental U S A, Unless shipped with a structure.
component parts and accessories are FOB Fontana,
California, with no freight allowance.

When loss or damage by carrier is visibie, insist on notation
of this ioss or damaage on frewght bill or express receipt
by carrier's agent.

PERMITS--The purchaser must assume responsibibity
for tne seiection of structures that will maet the building
code and other requirements of his area and for securnng
building permit and cost thereof Seller will furnish
erect:on drawings Engineering caiculations are furnished
on reaquest

556891
- WARREN NELSON

Contractors Lic #
Submitted by:

This Quote shalil be in effect for 30 Days from date above. With approval of W.W. Nelson's Credit Departmen:
waexs afier prooe! of germ:t

Maternals shipped Approximatety 4-6

SIDE WALLS ONLY

cnpo  EXISTING SITE
ENCORE HlGH SCHOOL

hame 5 AN LSRR
Acdrass. ... V 3 e DR
ciy _ HESPERIA G
Phone S AR S AR O : N D o e SR
58 400.00 Sublotal Price

: INCLUDES MATERIALS, TAX AND Oxions
FREIGHT TO STE.

WAGE RATE AT PREVAILING WAGE Options

_Options

; STATE OF CALIFORNIA
. 58,400.00

Options

__T_-?ti‘_'_’_fic_%_'!'ﬁ'qgins_gp_f,'e@

0-40 Spaces

TERMS 113 aown with acceptance of proposai
Malenals 1/2 on delvery
nstaliatian Met due oo campletion

4 spaces ant cver

TERNS 2% * 0 days - ret 30

nslattation Farcentage Compieuon

iHIS PROPOSAL IS ACCEPTED BY THE UNDERSIGNED SUBJECT TO:

{a) Al of the terms and conditions appearing or both sides of this form
{b} Copes of Appendix 1 {Description, Specificaiions and Prices Of Struc

and made a part hereof

tures) and Appendix 2 being attacnad

{c) Written acknowledgement by an authonzed signatory of the seller at Hespena, California.

FIRM i =

Pt q 1hi) Bank
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W. W. NELSON
APPENDIX *

DESCRIPTION AND PRICES OF STRUCTURES

(General Specifications-, see back side for specifications including roof and wind ioads for which Nelson's Pre-
engineered structures are designec)

ENCORE HIGH SCHOOL Dateg.  8/4/21

Propesai for:

SITE: If grade varance is not morea than 4" across overali wiath or depth. site I1s considerec leve! Price(s) assume
installation on level site unless otherwise noted. * If step downs are required tc install carports properly. buyer wii!

bear the extra costs for materials and labor

SPECIFICATIONS: If specifications do rot apply to all structures, axceptans must be covered an supplement to

Appendix 1. Opticnai or accessary items must aiso be isted.

ROOF FINISH ROOF TRIM
Color (Top) RED AND BLACK OUTSIDE Style  15/8" Color RED OR BLACK
{Bottom) (White) If nat gatvanized WHITE Location: ALL SIDES
End Exts. Rec
Columns SQUARE ~ NA Clear HL* NA Ea Structure  NA
{Uniess otherwise noted)  “Under framing or roof trim
Whichever is lower ‘Are Step NO

Downs Reqa

ALL STANDARD STRUCTURAL MEMBERS ARE SHIPPED GALVANIZED Cantilever NO

Ends Rea'd
STRUCTURES: MODEL LIVE LOAD WIND LOAD
OVERALL SIZE BAYS CANTILEVER BAYS CAR
NO. SIZE WIDTH DEPTHM NO WIOTH NO, WIDTH NO. WIDTH NO, WIDTH SPACES

1 96"'X4 SIDES SUPPLY AND INSTALL VETIFICAL DECKING ON EXISTING FRAME,

COLORS TO BE BLACK AND RED OUTSIDE ONLY (ALL ENTERIOR SIDES PAINTED WHITE)
. DECKING TO OVER LAP, ATTACHED TO EXISTING FRAMING WITH SELF TAPPING TEK
SCREWS TRIM IN (1) COLOR ONLY CUSTOMER CHOICE BLACK OR RED.

mTMm o O w »

NO ADDITIONAL WORK ON EXISTING STRUCTURAL, NO DAMAGED MATERIALS FOR
TO BE DISPOSED OF.

o

r
(3]

TOTAL CAR SPACES SPECIAL

DRAWINGS A drawing is requ:red with each structure

a; with more than one bay widtn c} with 1 of more step downs (show exact grage

b that 1s non-standard variance and !ocation)

a} fgrade variance of structure site is greater than
4" across overall width or depth (show exact grace

variance)
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Cover Sheet

Ebmeyer Charter Contract

Section: I1l. Operations

Item: B. Ebmeyer Charter Contract
Purpose: Vote

Submitted by: John Giriffin

Related Material: Encore Contract 2021.pdf

Contract between Ebmeyer Charter and Encore Education for bussing services for the
2021-2022 school year.

Encore staff recommends approval of this item.
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P.O. Box 1952 Apple Valley, CA 92307
(760) 247-8727
CHARTER Fax(760) 240-3594

EB www.ebmeyercharter.com

August 31, 2021

Encore Education Corporation
16955 Lemon St.
Hesperia, CA 92345

Ebmeyer Charter and Tour contracts with Encore Education Corporation for nine routes for a two-
year contract (with an automatic cost of living increase of 3% for the second year) at $405 per
route, per day (180 school days) totaling $656,100.00

Encore Education may add routes as needed at the same agreed upon price as listed above.

Ebmeyer Charter and Tour will maintain clean and safe school buses for the duration of said
contract, along with professionally trained and courteous certified drivers. Proper insurance, both
liability and general, will remain in force for the duration of this contract with proof being sent to
your school each year.

Ebmeyer Charter and Tour cannot be responsible for lateness due to extreme weather, traffic or
other acts of God. Any damaged caused by any student attending Encore J unior/Senior High
School, will be assessed to the school.

As fuel can be very volatile, prices will remain the same unless costs rise above $4.25 per gallon.
In which case, a fuel surcharge percentage equal to the amount charged at the pump will apply.

Encore Education Corporation agrees to make ten (10) equal payments with NET 30 terms. A
5% late fee will be assessed to payments received after 30 days.

Bruce W. Ebmeyer Date Johnny Griffin Date
President School Representative
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Cover Sheet

Vehicle Leases to Purchases

Section: I1l. Operations

Item: C. Vehicle Leases to Purchases
Purpose: Vote

Submitted by: John Giriffin

Leases for the highlanders end at the beginning of October. Encore would like to change
the leases to purchases for 10 passenger vans.

Encore staff recommends approval of this item.
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