Executive Summary

Prepared by Catherine Foster

May 12, 2025

ED Priorities:

e Enrollment/Financial Sustainability

e Climate and Culture

e Academic Achievement

Enrollment:
Grade | August | Sept. Oct. Nov. | Dec. | Jan. Feb. | March | April May
6th 41 41 41 39 36 37 33 32 32 32
7th 64 61 61 60 60 61 60 59 56 56
8th 55 54 53 52 52 49 47 47 48 48
9th 54 47 45 45 45 43 39 38 38 38
10th 28 26 26 25 25 23 21 21 20 20
11th 32 33 33 31 30 25 23 23 23 24
12th 23 23 23 23 23 23 23 23 23 23
Total 297 285 282 275 271 261 246 243 240 241
Attendance:
Contra Costa School of Performing Arts
08/08/2024 to 05/12/2025 = 163 school days
Grade Carry Mult Actual Days Days Days
Lavsi Fwd Gain Gain Loss Ending Days OfiTrack N/E Absent Attd ADA ADA %
[ 0 4 0 12 32 7172 0 1316 412.00 544400 33.40 92.96%
Subtota 0 4 0 12 32 7172 0 1316 412.00 544400 33.40 92.96%
7 0 67 0 11 56 10921 0 1347 436.00 9138.00 G56.06 95.45%
8 0 58 1 10 48 5291 0 1098 491.00 7702.00 47.25 94.01%
Subtota o 125 1 21 104 20212 0 2445 927.00 16840.00 103.31 94.78%
g 0 56 0 18 38 9128 0 2141 485.00 6502.00 39.89 93.06%
10 0 28 0 B 20 4564 0 757 155.00 3652.00 22.40 95.93%
1 0 3B 0 14 24 6194 0 1719 410.00 4065.00 24.94 90.84%
12 0 23 0 0 23 3749 0 0 362.00 3387.00 20.78 90.34%
Subtota 0 145 0O 40 105 23635 0 4517 1412.00 17606.00 108.01 92.58%
Grand Total 0 314 1 73 241 51019 0 8378 2751.00 39890.00 244.72 93.55%




Enrollment/Fiscal Sustainability

ADA for P2 was higher than had been budgeted
Looking at a DMS contract extension through July maybe Dec.

Q3 2020 ERC money due this week- $120,628.15 > still waiting on Q1 2021 and Q2 2021
Budgeted for landscaping, utilities

Diable Ballet renting until December

Looking at how to liquidate some assets after closure to help with costs > following
State’s Attorney and Charter Closure Element 15 guidelines

Climate and Culture

Rough few weeks > rallying for students > SEL activities
Several students moved to independent study

Art Show two weeks ago

Prom was joyful and a success after slow ticket sales
Theatre Extravanga was last Friday

Wonderful Staff Appreciation Week

AAPI Rallys today developed by Leadership

After the Inbetween (last theater performance) - May 22-25
Neverland (last dance performance) - May 25
Director’s Awards - May 27

Instrumental/Vocal - May 29

Academic Achievement

iReady final diagnostic 3 this week
Finals week: MS 5/26-5/30. HS 6/2-6/5

Student Council

Focused on the EQY events > see plans here.

Events update (check the Live Calendar) Board members can use COCOSPABOARDMEMBERS
for one free ticket to the events:

May 13-15 - iReady Testing

May 22 - After the Inbetween, 6:00 pm-7:30 pm

May 23 - After the Inbetween, 6:00 pm-7:30 pm

May 24 - After the Inbetween, 1:00 pm-2:30 pm, 6:00 pm-7:30 pm

May 25 - Neverland Spring Showcase, 2 pm @ Del Valle, click here for tickets

May 27 - Directors' Awards, 6:00 pm

May 29 - Music (Instrumental and Vocal) Show, 6:00 pm

May 30 - 8th Grade Promotion, 10:00 am MU > 8th Grade Discovery Kingdom Trip
May 31 - SAVE THE DATE: Last Bow: A Celebration of CoCoSPA, 4:00 pm-8:00 pm
June 1 - Grad Night at Disneyland

June 5 - Graduation, 2:00 pm > Pleasant Hill Community Center

June 12 - Report Cards and HS Transcripts sent home



https://docs.google.com/document/d/1hOyGqF2bgIQLIj4LyPTSgLTX7R-9Avj6bgw7Af-LSmo/edit?usp=sharing
https://cocospaorg.finalsite.com/quick-links/calendar-1-clone?cal_date=2024-08-01
https://out.smore.com/e/bd3xpm/pwonjT?__$u__&nk=NjdlZWNlYzljMmE3NzQ4N2Y5ODE5MTZlLGNhdGhlcmluZS5mb3N0ZXJAY29jb3NwYS5vcmc6OjpldGlpdHlrZXFubjNrNG5t

