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IRS rules require fair and reasonable compensation for nonprofit executives. In
reviewing the reasonableness of compensation for nonprofit executives, the IRS considers
“compensation” broadly and will look at the value of salary, as well as non-fixed compensation
(incentive compensation/bonuses), and benefits.

The following is a summary of findings following review and comparison of a sampling
of total compensation levels received by educational leaders in Northern California.
Compensation figures are from the State Controller’s Office or from the Internal Revenue
Service (Form 990) for the 2023 calendar or fiscal year (the most recent available). Student
enrollment figures are from the California School Dashboard for the 2024 calendar year. The
Executive Director of Contra Costa School of Performing Arts oversaw one charter school in
Contra Costa County with a total population of approximately 361 students. Based on these facts,
this study compared salary packages of similarly situated public school leaders. The two charter
schools and two school districts surveyed in this summary have an average population of
approximately 538 students.

Of the educational leaders sampled, the average total compensation package (base salary
plus other compensation) is approximately $246,319. The average base salary is approximately
$207,847, which amounts to an average hourly rate of approximately $100/hour based on
full-time employment. Salaries can range based on many factors such as experience, tenure at the
school, student populations, staff size, and location of the charter school.

Knightsen Elementary School District (Contra Costa County) 596 Students
Superintendent

Total Compensation Package $208,772
Base Salary $175.,291
Approximate Hourly Rate (For Full-Time Employment) $84.27

Other Compensation (Benefits and Retirement) $33.,481

The Academy of Alameda (Alameda County)

620 Students

Executive Director

Total Compensation Package $193.,090
Base Salary $193,090
Approximate Hourly Rate (For Full-Time Employment) $92.83
Other Compensation (Benefits and Retirement) $0

Sunol Glen Unified (Alameda County)

268 Students

Superintendent/Principal

Total Compensation Package $337,707
Base Salary $285,914
Approximate Hourly Rate (For Full-Time Employment) $137.46
Other Compensation (Benefits and Retirement) $51,793

Kairos Public School Vacaville Academy (Solano County)

669 Students

Executive Director

Total Compensation Package $245,705
Base Salary $177,093
Approximate Hourly Rate (For Full-Time Employment) $85.14
Other Compensation (Benefits and Retirement) $68.612
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