Executive Summary
Prepared by Catherine Foster

December 3,

2024

ED Priorities:
e Enrollment/Financial Sustainability
e Climate and Culture
e Academic Achievement

Enrollment:
Grade August Sept. Oct. Nov. Dec. |Current Apps| Goal 25-26
6th 41 41 41 39 36 17 100
7th 64 61 61 60 60 3 70
8th 55 54 53 52 52 2 70
9th 54 47 45 45 45 5 35
10th 28 26 26 25 25 1 40
11th 32 33 33 31 30 0 30
12th 23 23 23 23 23 0 30
Total 297 285 282 275 271 28 375
Attendance:
Contra Costa School of Performing Arts
08/08/2024 to 11/22/2024 = 68 school days
Grade Carry Mult Actual Days Days Days
Level Fwel Galn Gain Loss Ending Days Ot Track NE Absent Attd ADA  ADA %
6 0 43 0 7 36 2924 0 249 121.00 255400 37.56 95.48%
Subtotal 1] 43 ] 7 36 2924 0 249 121.00 2554.00 37.56 95.48%
7 0 63 0 4 58 4284 a 260 112.00 3291200 57.53 97.22%
B 0 57 1 5 52 3808 0 183 221.00 340400 50,06 93.90%
Subtotal 0 120 1 9 111 BO92 ¥ 443 33300 7316.00 107.59 85.65%
9 1 54 0 10 45 3740 0 531 216.00 2984.00 4388 92.99%
10 0 27 0 2 25 1836 Q 88 56.00 1692.00 24.88 96.80%
11 0 37 0 7 30 2516 0 315 22500 1976.00 29.06 B9.78%
12 0 23 0 0 23 1564 0 0 113.00 145100 21.34 92.77%
Subtotal 1 141 O 19 123 9656 Q 934 610,00 8103.00 119.96 92.90%
Grand Total 1 304 7 35 270 20672 0 1626 1064.00 17973.00 264.31 94.37%



Enrollment/Fiscal Sustainability
e First ERC (Employee Retention Credit) received for $83,134.52.
o The amount is roughly the same as the amount we are expecting for the Q2 2020
ERC claim. The ERC is paid out on a quarterly basis, and we applied for 6
quarters. The other quarters are still in process and may take a few months.
o We owe a fee on each of approximately 10%
e First Interim to be submitted upon approval
o Bondholder approval as well
Various compliance reports submitted > linked here
CBEDS data correction in process due 12/13
Audit actions complete > waiting on report
Reaching out to community for funding support > city of Walnut Creek
CCCBOE Special Charter Meeting 12/3
o Notice of Violation > slides
0 Presented to CCCBOE 12/18

Climate and Culture
e Share updates with staff at weekly meetings on Wednesday
o Staff stress with lots of productions and end of the semester
e Staff evaluations in process > evaluation tool

e Strong finish for the 2nd semester

Academic Achievement
® CA Dashboard > released publicly
o NOC from County last year

m Increasein ELA
m Flat for Math
m Chronic Absenteeism related to Ind. Study
m Suspensions > relative to size > vaping

e Finals schedule > short days 12/16 to 12/20

® Reports for pick up the week of 1/13

Student Council

e Please support the food drive that ends on 12/13
e Please attend the shows to support SPA.

Events update (check the Live Calendar) Board members can use COCOSPABOARDMEMBERS
for one free ticket to the events:

December 6 - Holiday Craft Fair, 4:00-7:30pm
December 6 - INSTRUMENTAL: Winter Showcase, 6:00-7:00pm, click here for
tickets

e December 7 - VOCAL: Winter Vocal Concert, 7:00-8:30pm, click here for tickets


https://cocospaorg.finalsite.com/about/governance/accountability-and-compliance
https://go.boarddocs.com/ca/cccoe/Board.nsf/files/DBKSUQ74681D/$file/CCCBOE%20Charter%20Committee%20Meeting%20-%20CCSPA%20Update%2012.3.24.pdf
https://docs.google.com/document/d/1XAN9Y7SAES7BKiv1tDLXcBVWC7aTM_yO5WcVKnPECs4/edit?usp=sharing
https://www.caschooldashboard.org/reports/07100740134114/2023/academic-performance#english-learner-progress
https://cocospaorg.finalsite.com/quick-links/calendar-1-clone?cal_date=2024-08-01
https://out.smore.com/e/m2w4v/hTfV25?__$u__&nk=NjczYTI0YmE2NjRkZDRmMDlhM2E0NGU3LGNhdGhlcmluZS5mb3N0ZXJAY29jb3NwYS5vcmc6OjptaHFuZG9iNGVjd2V4cXll
https://out.smore.com/e/m2w4v/hTfV25?__$u__&nk=NjczYTI0YmE2NjRkZDRmMDlhM2E0NGU3LGNhdGhlcmluZS5mb3N0ZXJAY29jb3NwYS5vcmc6OjptaHFuZG9iNGVjd2V4cXll
https://out.smore.com/e/m2w4v/eF4kcO?__$u__&nk=NjczYTI0YmE2NjRkZDRmMDlhM2E0NGU3LGNhdGhlcmluZS5mb3N0ZXJAY29jb3NwYS5vcmc6OjptaHFuZG9iNGVjd2V4cXll

December 10 - Ensemble/Parent Organization, 6:30-7:30pm

December 11 - Informational Meeting for 25-26 enrollment, 7:00-8:00p,
December 12 - A Midsummer Night's Dream, 6:00-8:30pm, click here for tickets
December 13 - A Midsummer Night's Dream, 6:00-8:30pm, click here for tickets
December 14 - A Midsummer Night's Dream, 1:00-3:30pm, click here for tickets
December 14 - A Midsummer Night's Dream, 6:00-8:30pm, click here for tickets
December 15 - Nutcracker, 12:00-2:00pm, click here for tickets

December 16th - 20th - Finals Week > iReady Diagnostic 2

January 13th - Reports cards for pick up


https://out.smore.com/e/m2w4v/yo53I_?__$u__&nk=NjczYTI0YmE2NjRkZDRmMDlhM2E0NGU3LGNhdGhlcmluZS5mb3N0ZXJAY29jb3NwYS5vcmc6OjptaHFuZG9iNGVjd2V4cXll
https://out.smore.com/e/m2w4v/0Hzuri?__$u__&nk=NjczYTI0YmE2NjRkZDRmMDlhM2E0NGU3LGNhdGhlcmluZS5mb3N0ZXJAY29jb3NwYS5vcmc6OjptaHFuZG9iNGVjd2V4cXll
https://out.smore.com/e/m2w4v/5LYMV6?__$u__&nk=NjczYTI0YmE2NjRkZDRmMDlhM2E0NGU3LGNhdGhlcmluZS5mb3N0ZXJAY29jb3NwYS5vcmc6OjptaHFuZG9iNGVjd2V4cXll
https://out.smore.com/e/m2w4v/ZkNQko?__$u__&nk=NjczYTI0YmE2NjRkZDRmMDlhM2E0NGU3LGNhdGhlcmluZS5mb3N0ZXJAY29jb3NwYS5vcmc6OjptaHFuZG9iNGVjd2V4cXll
https://out.smore.com/e/m2w4v/ThQvXZ?__$u__&nk=NjczYTI0YmE2NjRkZDRmMDlhM2E0NGU3LGNhdGhlcmluZS5mb3N0ZXJAY29jb3NwYS5vcmc6OjptaHFuZG9iNGVjd2V4cXll

