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ASSETS Base Rent Coverage (at least 1.2) -0.51 (1.71) 0.29
Cash & Equivalents Days Cash on Hand (at least 45 days) 22 (23) 43
Cash 873,813 Reserve % (4%) -41% -45% -23%
Total Cash & Equivalents 873813
Current Assets
Current Assets
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Fixed Assets
Fixed Assets and Depreciation 20,504,825
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Current Liabilities
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Total Long Term Liabilities 22,942,991
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DELTA MANAGED SOLUTIONS SUMMARY NARRATIVE

This report is intended to provide a financial update comparing the July Budget with actuals through September 30th.
Along with an update on the financial health of the organization, these updates are a means to review and detect coding
and budgeting issues and to make corrections throughout the year. Reviewing and collaborating together on a monthly
basis to thoughtfully address these issues, especially early in the year, are the key to successful financial reporting.

At this point with 25% of the year (3 months) completed, YTD expense results are 23% of the July Budget.
IMPORTANT: monthly closing activites and entries will change these results.

Revenues through September 2024 were $271k: 12% of the July Budget. It is important to keep in mind that state and
federal revenues do not flow evenly throughout the year and for this reason YTD results are not a valuable measure of
financial performance.

IMPORTANT: monthly closing activites and entries will change these results.

Cash Flow - A preliminary cash flow for FY24-25 projects the school will have sufficient funds to meet its financial
obligations through the end of FY24-25 only if strategic cuts to the approved budget are made. ** The lowest projected
Days Cash on Hand would be 22 days in FY24-25. The projection of 22 days cash on-hand is based upon the school
currently projecting enrollment of 282. If no further cuts are made and spending continues the trend of actuals, the
school is projected to have negative cash in May/June 2025.

CoCoSPA needs to closely monitor and reduce expenditures where feasible going foward in order to meet its financial
obligations. DMS and school management continue to work together to achieve this goal. DMS has implemented a weekly
cash-flow monitoring tool internally to review viability of the projections so that real-time information may be relayed to
management and the board should changes occur inbetween reporting cycles.

*Actuals are preliminary and subject to change as additional revenues and expenses are booked and reclasses initiated by
both CoCoSPA management and DMS.
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Revised

Actuals as of Under/(Over)

Budget vs Actuals Description July Budget Target 913012024  Target Budget
Budget
Revenue
LCFF Revenue
8011 LCFF Current Year 2,218,328 1,688,944 199,239 1,489,705
8012 Education Protection Account State Aid Current Year 65,100 53,744 - 53,744
8019 Unrestricted Revenue Prior Year - - -
8096 In-Lieu-Of Property Taxes 1,712,591 1,577,242 346,303 1,230,939
Total LCFF Revenue 3,996,019 3,319,930 545,542 2,774,388
Federal Revenue
8181 Special Education Entitlement 50,450 38,268 - 38,268
8182 Special Education Discretionary Grants - 4,046 (4,046)
8220 Child Nutrition Programs 221,715 221,715 - 221,715
8290 All Other Federal Revenue 64,081 64,081 17,378 46,703
Total Federal Revenue 336,246 324,064 21,424 302,640
Other State Revenue
8311 Other State Apportionments Current Year 320,311 231,307 39,136 192,171
8520 Child Nutrition 130,026 130,026 - 130,026
8550 Mandated Cost Reimbursements 11,125 11,125 - 11,125
8560 State Lottery Revenue 84,588 84,588 (40) 84,628
8590 All Other State Revenue 185,062 185,062 12,813 172,249
Total Other State Revenue 731,112 642,108 51,909 590,199
Local Revenue
8660 Interest 20,000 20,000 5,884 14,116
8695 CTEIG - Local Revenue 21,435 21,435 - 21,435
8697 Fundraising (School Site) 100,000 100,000 - 100,000
8698 Other Revenue (Suspense) - - 502 (502)
8699 All Other Local Revenue 122,000 122,000 18,799 103,201
Total Local Revenue 263,435 263,435 25,184 238,251
Total Revenue 5,326,812 4,549,537 644,060 3,905,477
Expenditures
Certificated Compensation
1100 Certificated Teachers' Salaries 1,609,365 1,533,443 231,218 1,302,225 Vacant science teacher now a contract in obj 4320.
1130 Substitute Teacher Salaries 35,000 35,000 5,079 29,921
1150 Certificated Extra Duty - - 3,154 (3,154)
1200 Certificated Pupil Support Salaries 111,814 111,814 30,863 80,951
1300 Certificated Supervisors' and Administrators' Salaries 269,612 269,612 67,523 202,089
Total Certificated Compensation 2,025,791 1,949,869 337,837 1,612,032
Classified Compensation
2100 Classified Instructional Salaries 158,646 158,646 23,098 135,548
2130 Classified Substitute Salaries - - 683 (683)
2300 Classified Supervisors' and Administrators' Salaries 66,414 66,414 55,150 11,264
2400 Clerical, Technical, and Office Staff Salaries 165,350 165,350 38,957 126,392
2900 Other Classified Salaries 10,850 10,850 - 10,850
Total Classified Compensation 401,260 401,260 117,888 283,372




Reresd Actuals as of Under/(Over)

9/30/2024  Target Budget

Budget vs Actuals Description July Budget Target

Budget

Employee Benefits

3101 State Teachers' Retirement System, certificated positions 386,926 369,806 72,968 296,837
3212 Voluntary Retirment - - 943 (943)
3301 OASDIMedicareAlternative, certificated positions 29,374 29,374 10,315 19,059
3302 OASDIMedicareAlternative, classified positions 30,696 30,696 - 30,696
3401 Medical Cert 159,936 159,936 21,858 138,078
3402 Medical Classified 29,988 29,988 14,277 15,711
3501 State Unemployment Insurance, certificated positions 10,129 10,129 1,099 9,030
3502 State Unemployment Insurance, classified positions 2,006 2,006 - 2,006
3601 Workers' Compensation Insurance, certificated positions 30,387 30,387 5,028 25,359
3602 Workers' Compensation Insurance, classified positions 6,019 6,019 1,527 4,492
Total Employee Benefits 685,461 668,341 128,015 540,326
Books, Materials, & Supplies
4300 Materials and Supplies 14,523 - 24,087 (24,087)
4310 Materials and Supplies Software 7,690 7,184 3,904 3,280
4315 Instructional Materials & Supplies - - 74 (74)
4320 Educational Software 28,694 - 62,306 (62,306) includes classes replacing vacant science position
4390 Materials - Suspense 4,524 - 1,622 (1,622)
4400 Noncapitalized Equipment 43,636 541 702 (161)
4420 Non-Classroom Furn, Equip, & Supplies 1,929 - - -
4700 Student Food 351,741 351,741 76,183 275,558 August and Sept: trending $380k
Total Books, Materials, & Supplies 452,736 359,466 168,878 190,588
Outside Services & Other Operating Costs
5100 SpEd Contractors 12,126 12,126 - 12,126
5300 Dues and Memberships 36,460 26,435 10,620 15,815
5400 Insurance 67,221 67,077 11,492 55,585
5500 Operations and Housekeeping Services 82,052 82,052 919 81,133
5510 Utilities 200,000 200,000 64,644 135,356
5520 Water/Sewer/Waste - - 4,209 (4,209)
5535 Custodial, Janitorial, Gardening Services 81,120 81,120 23,112 58,008
5610 Facilities Rents and Leases 165,000 165,000 41,250 123,750
5615 Other Space Rental 3,834 - - -
5620 Equipment Leases 13,544 8,294 1,965 6,329
5630 Maintenance & Repairs 16,871 275 9,785 (9,510)
5800 Professional Services - Non-instructional 67,369 64,494 21,487 43,006
5810 Legal 30,000 29,125 15,563 13,563
5820 Audit & CPA 11,675 11,675 - 11,675
5825 Business Services 151,814 151,814 46,773 105,041
5836 Fundraising Expenses - 50 (50)
5840 Advertising & Recruitment 10,000 10,000 16,698 (6,698)
5850 Oversight Fees 39,960 33,199 - 33,199
5860 Other Service Fees 14,690 13,048 820 12,228
5870 Live Scan - - 88 (88)
5880 Professional Services - Instructional 69,467 58,117 1,190 56,927
5881 Software 5,000 5,000 - 5,000
5887 Technology Services 56,937 10,067 15,337 (5,269)



Revised

e Actuals as of  Under/(Over)
Budget vs Actuals Description July Budget Target 913012024  Target Budget
Budget
5900 Communications 9,721 6,716 4,846 1,870
Total Outside Services & Other Operating Costs 1,144,862 1,035,635 290,848 744,788
Capital Expenditures
6900 Depreciation Expense 14,539 14,539 - 14,539
Total Capital Expenditures 14,539 14,539 - 14,539
Other Outgo
7438 Interest Expense - Long Term 904,950 904,950 226,238 678,713
Total Other Outgo 904,950 904,950 226,238 678,713
Total Expenditures 5,629,600 5,334,060 1,269,702 4,064,358
Operating Income/Loss (302,788) (784,523) (625,642)




Balance Sheet Description Total as of 8/31/2024

School Site
Assets
Cash & Equivalents
Cash in Bank(s) 203,363
Cash in Bank (SWEEP) 670,450
Cash Collections Awaiting Deposit -
Total Cash & Equivalents 873,813
Current Assets
Accounts Receivable 200,323
Due from Grantor Governments 3,809
Prepaid Expenditures (Expenses) 32,979
Total Current Assets 237,111
Fixed Assets
Buildings 36,467
Accumulated Depreciation Buildings (10,000)
Equipment 442,838
Accumulated Depreciation Equipment (427,390)
Lease Asset 21,666,611
Accumulated Depreciation (1,203,700)
Total Fixed Assets 20,504,825
Total Assets 21,615,750
Liabilities
Current Liabilities
Accounts Payable 175,981
Accrued Salary & Wages 7,749
Due to Grantor Governments 43,382
Total Current Liabilities 227,111
Long Term Liabilities
Current Loans 350,000
Deferred Revenue 108,523
Lease Liability 22,484,467
Total Long Term Liabilities 22,942,991
Total Liabilities 23,170,102
Net Assets (1,554,353)
Total Liabilites + Net Assets 21,615,750




Contra Costa School of Performing Arts
2024-25 July Budget
2024-25 Cash Flow

Projected
Description August September October November December IELTTETSY February Accruals | Total For Year

BEGINNING CASH 375,180 698,869 876,208 896,353 879,374 898,027 848,639 831,660 769,740 820,265 671,248 508,795

CASH INFLOWS

REVENUES

LCFF State Aid 2,218,328 = 99,620 99,620 175,521 175,521 175,521 175,521 175,521 152,005 152,005 152,005 152,005 4,078 1,688,944
Education Protection Account 65,100 - - - 16,389 - - 16,389 - - 13,436 - 7,530 53,744
In-Lieu-Of Property Taxes 1,712,591 - 115,434 230,869 153,913 153,913 153,913 153,913 153,913 153,791 76,896 76,896 76,896 76,895 1,577,242
Other Federal Revenues 336,246 17,378 - 4,046 16,020 68,041 16,020 136,083 - 66,476 324,064
Other State Revenues 731,112 (20) 20,384 31,546 65,565 65,565 65,565 65,565 53,033 53,033 53,033 53,033 53,033 62,773 642,108
Local Revenues 263,435 12,155 6,991 3,939 3,939 3,939 3,939 3,939 3,939 3,939 3,939 3,939 3,939 204,902 263,435
TOTAL REVENUES 5,326,812 29,513 242,428 370,019 431,347 466,979 398,938 431,347 386,406 498,851 299,309 285,873 285,873 422,653

EXPENDITURES

Certificated Salaries 2,025,791 38,967 152,836 146,034 149,435 149,435 149,435 149,435 149,435 149,435 149,435 149,435 149,435 343,039 2,025,791
Classified Salaries 401,260 21,137 46,889 49,862 48,375 48,375 48,375 48,375 48,375 48,375 48,375 48,375 48,375 - 553,263
Benefits 685,461 15,840 57,789 54,385 56,087 56,087 56,087 56,087 56,087 56,087 56,087 56,087 56,087 52,663 685,461
Books & Supplies 452,736 469 12,163 156,473 41,000 41,000 41,000 41,000 41,000 41,000 41,000 41,000 41,000 - 538,105
Services & Operations 1,144,862 99,029 65,343 126,248 78,017 78,017 78,017 78,017 78,017 78,017 78,017 78,017 78,017 - 992,770
Capital Outlay 14,539 = = = - - - - - - - - 14,539 - 14,539
Other Outgo 904,950 75,413 75,413 75,413 75,413 75,413 75,413 75,413 75,413 75,413 75,413 75,413 75,413 - 904,950
TOTAL EXPENSES 5,629,600 250,854 410,432 608,415 448,326 448,326 448,326 448,326 448,326 448,326 448,326 448,326 462,865 395,703

(302,788)

OTHER CASH INFLOWS/OUTFLOWS
Accounts Receivable (net change) 654,279 40,864 119,201 - - - - - - - - - 814,345
Net Change in Payables (109,249) (45,520) 139,339 - - - - - - - - - (15,430)
Fixed Asset Acquisitions 14,539 14,539
Other Inflows/(Outflows) - 350,000 - - - - - - - - - - 350,000
NET INFLOWS/OUTFLOWS 545,031 345,344 258,540 - - - - - - - - 14,539

ENDING CASH BALANCE 698,869 876,208 896,353 879,374 898,027 848,639 831,660 769,740 820,265 671,248 508,795 346,341

Days Cash On Hand [ 45 | 56 | 57 | 56 | 58 | 54 | 53 | 49 | 53 | 43 | 33 | 22 |




Contra Costa School of Performing Arts
2024-25 July Budget
2025-26 Cash Flow

2025-26
Description Budget August September  October November December January

February March Accruals  Total For Year

BEGINNING CASH 346,341 877,797 588,604 153,271 172,767 13,027 (514,213) (660,518) (820,258) (926,535) (909,018)( (1,034,341)
CASH INFLOWS

REVENUES

LCFF State Aid 2,282,985 - 84,447 84,447 152,005 152,005 152,005 152,005 152,005 205,469 205,469 205,469 205,469 532,191 2,282,985
Education Protection Account 69,750 - - - 13,436 - - 13,436 - - 14,396 - - 28,482 69,750
In-Lieu-Of Property Taxes 2,046,992 - - 110,618 221,236 147,491 147,491 147,491 147,491 147,491 256,889 128,444 128,444 463,908 2,046,992
Other Federal Revenues - - - - - - - - - - - -
Other State Revenues - - - - - - - - - - - - - - -
Local Revenues 241,435 11,139 6,407 3,610 3,610 3,610 3,610 3,610 3,610 3,610 3,610 3,610 3,610 187,790 241,435
TOTAL REVENUES 5,802,601 11,139 90,854 198,675 482,343 303,105 303,105 316,541 303,105 356,569 480,363 337,523 337,523 | 2,281,754 5,802,601
EXPENDITURES
Certificated Salaries 2,092,421 40,248 157,863 150,837 154,350 154,350 154,350 154,350 154,350 154,350 154,350 154,350 154,350 354,322 2,092,421
Classified Salaries 409,285 21,560 47,826 50,859 49,343 49,343 49,343 49,343 49,343 49,343 49,343 49,343 49,343 (155,043) 409,285
Benefits 731,017 16,893 61,630 58,000 59,815 59,815 59,815 59,815 59,815 59,815 59,815 59,815 59,815 56,163 731,017
Books & Supplies 490,896 508 13,188 169,662 44,456 44,456 44,456 44,456 44,456 44,456 44,456 44,456 44,456 (92,564) 490,896
Services & Operations 1,181,330 102,183 67,424 130,269 80,502 80,502 80,502 80,502 80,502 80,502 80,502 80,502 80,502 156,937 1,181,330
Capital Outlay 14,539 - - - - - - - - - - - 14,539 - 14,539
Other Outgo 892,575 74,381 74,381 74,381 74,381 74,381 74,381 74,381 74,381 74,381 74,381 74,381 74,381 - 892,575
TOTAL EXPENSES 5,812,063 255,774 422,313 634,008 462,846 462,846 462,846 462,846 462,846 462,846 462,846 462,846 477,385 319,816 5,812,063
OTHER CASH INFLOWS/OUTFLOWS
Accounts Receivable (net change) 380,388 42,265 - - - - - - - - - - 422,653
Net Change in Payables 395,703 - - - - - - - - - - - 395,703
Fixed Asset Acquisitions - - - - - - - - - - - - -
Other Inflows/(Outflows) - - - - - (367,500) - - - - - - (367,500)
NET INFLOWS/OUTFLOWS 776,091 42,265 - - - (367,500) - - - - - -

ENDING CASH BALANCE 877,797 588,604 153,271 172,767 13,027 (514,213) (660,518) (820,258) (926,535) (909,018)| (1,034,341)| (1,174,203)

Days Cash On Hand [ 56 | 38 | 10 | 11 | 1] (33)] (42)] (53)] (59)] (58)] (66)] (75)]

10



Contra Costa School of Performing Arts
2024-25 July Budget
2024-25 Cash Flow

Projected
Description August September October November December IELTTETSY February Accruals | Total For Year

BEGINNING CASH 375,180 698,869 876,208 896,353 831,653 802,584 705,475 640,774 531,133 533,936 337,197 127,022

CASH INFLOWS

REVENUES

LCFF State Aid 2,218,328 = 99,620 99,620 175,521 175,521 175,521 175,521 175,521 152,005 152,005 152,005 152,005 4,078 1,688,944
Education Protection Account 65,100 - - - 16,389 - - 16,389 - - 13,436 - 7,530 53,744
In-Lieu-Of Property Taxes 1,712,591 - 115,434 230,869 153,913 153,913 153,913 153,913 153,913 153,791 76,896 76,896 76,896 76,895 1,577,242
Other Federal Revenues 336,246 17,378 - 4,046 16,020 68,041 16,020 136,083 - 66,476 324,064
Other State Revenues 731,112 (20) 20,384 31,546 65,565 65,565 65,565 65,565 53,033 53,033 53,033 53,033 53,033 62,773 642,108
Local Revenues 263,435 12,155 6,991 3,939 3,939 3,939 3,939 3,939 3,939 3,939 3,939 3,939 3,939 204,902 263,435
TOTAL REVENUES 5,326,812 29,513 242,428 370,019 431,347 466,979 398,938 431,347 386,406 498,851 299,309 285,873 285,873 422,653

EXPENDITURES

Certificated Salaries 2,025,791 38,967 152,836 146,034 149,435 149,435 149,435 149,435 149,435 149,435 149,435 149,435 149,435 343,039 2,025,791
Classified Salaries 401,260 21,137 46,889 49,862 49,862 49,862 49,862 49,862 49,862 49,862 49,862 49,862 49,862 - 566,646
Benefits 685,461 15,840 57,789 54,385 54,385 54,385 54,385 54,385 54,385 54,385 54,385 54,385 54,385 67,979 685,461
Books & Supplies 452,736 469 12,163 156,473 70,080 70,080 70,080 70,080 70,080 70,080 70,080 70,080 70,080 - 799,825
Services & Operations 1,144,862 99,029 65,343 126,248 96,873 96,873 96,873 96,873 96,873 96,873 96,873 96,873 96,873 (17,614) 1,144,862
Capital Outlay 14,539 = = = - - - - - - - - 14,539 - 14,539
Other Outgo 904,950 75,413 75,413 75,413 75,413 75,413 75,413 75,413 75,413 75,413 75,413 75,413 75,413 - 904,950
TOTAL EXPENSES 5,629,600 250,854 410,432 608,415 496,048 496,048 496,048 496,048 496,048 496,048 496,048 496,048 510,587 393,405

(302,788)

OTHER CASH INFLOWS/OUTFLOWS
Accounts Receivable (net change) 654,279 40,864 119,201 - - - - - - - - - 814,345
Net Change in Payables (109,249) (45,520) 139,339 - - - - - - - - - (15,430)
Fixed Asset Acquisitions 14,539 14,539
Other Inflows/(Outflows) - 350,000 - - - - - - - - - - 350,000
NET INFLOWS/OUTFLOWS 545,031 345,344 258,540 - - - - - - - - 14,539

ENDING CASH BALANCE 698,869 876,208 896,353 831,653 802,584 705,475 640,774 531,133 533,936 337,197 127,022 (83,152)

Days Cash On Hand [ 42 | 52 | 53 | 50 | 48 | 42 | 38 | 32 | 32 | 20 | 8 | (5)]
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Contra Costa School of Performing Arts
2024-25 July Budget
2025-26 Cash Flow

2025-26
Description Budget August September  October November December January

February March Accruals  Total For Year

BEGINNING CASH (83,152)] 446,005 156,812 | (278,521) (309,714) (520,145)| (1,098,075)[ (1,295,069)] (1,505,499)] (1,645,133)| (1,660,974)| (1,819,654)

CASH INFLOWS

REVENUES

LCFF State Aid 2,475,571 - 84,447 84,447 152,005 152,005 152,005 152,005 152,005 222,801 222,801 222,801 222,801 655,446 2,475,571
Education Protection Account 69,750 - - - 13,436 - - 13,436 - - 14,396 - - 28,482 69,750
In-Lieu-Of Property Taxes 1,834,918 - - 110,618 221,236 147,491 147,491 147,491 147,491 147,491 256,889 128,444 128,444 251,834 1,834,918
Other Federal Revenues - - - - - - - - - - - -

Other State Revenues - - - - - - - - - - - - - - -
Local Revenues 241,435 11,139 6,407 3,610 3,610 3,610 3,610 3,610 3,610 3,610 3,610 3,610 3,610 187,790 241,435
TOTAL REVENUES 5,783,113 11,139 90,854 198,675 482,343 303,105 303,105 316,541 303,105 373,902 497,695 354,856 354,856 | 2,192,935 5,783,113
EXPENDITURES

Certificated Salaries 2,092,421 40,248 157,863 150,837 154,350 154,350 154,350 154,350 154,350 154,350 154,350 154,350 154,350 354,322 2,092,421
Classified Salaries 409,285 21,560 47,826 50,859 50,859 50,859 50,859 50,859 50,859 50,859 50,859 50,859 50,859 (168,693) 409,285
Benefits 731,017 16,893 61,630 58,000 58,000 58,000 58,000 58,000 58,000 58,000 58,000 58,000 58,000 72,497 731,017
Books & Supplies 490,896 508 13,188 169,662 75,987 75,987 75,987 75,987 75,987 75,987 75,987 75,987 75,987 (376,344) 490,896
Services & Operations 1,181,330 102,183 67,424 130,269 99,959 99,959 99,959 99,959 99,959 99,959 99,959 99,959 99,959 (18,175) 1,181,330
Capital Outlay 14,539 - - - - - - - - - - - 14,539 - 14,539
Other Outgo 892,575 74,381 74,381 74,381 74,381 74,381 74,381 74,381 74,381 74,381 74,381 74,381 74,381 - 892,575
TOTAL EXPENSES 5,812,063 255,774 422,313 634,008 513,536 513,536 513,536 513,536 513,536 513,536 513,536 513,536 528,075 (136,393) 5,812,063
OTHER CASH INFLOWS/OUTFLOWS
Accounts Receivable (net change) 380,388 42,265 - - - - - - - - - - 422,653
Net Change in Payables 393,405 - - - - - - - - - - - 393,405
Fixed Asset Acquisitions - - - - - - - - - - - - -
Other Inflows/(Outflows) - - - - - (367,500) - - - - - - (367,500)
NET INFLOWS/OUTFLOWS 773,792 42,265 - - - (367,500) - - - - - -

ENDING CASH BALANCE 446,005 | 156,812 | (278,5521)] (309,714)]  (520,145)| (1,098,075)| (1,295,069)] (1,505,499)| (1,645,133)| (1,660,974)| (1,819,654) (1,992,873)

Days Cash On Hand [ 27 | 9| (17)] (18)] (31)] (65)] (77)] (90)] (98)] (99)] (108)] (119)]
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