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Monthly forecast with comparisons to previous forecast/approved budget

Board Financial Update Process

August
September/

October
December

January/ 
February

March
Every 

month!

Update with 

changes over 

the summer

Reapprove 

budget if 

material 

changes

First Interim 

Budget 

(October 

Forecast)

Close look at 

budget and 

prepare for 

next year

Second 

Interim Budget 

(January 

Forecast)

Review actuals vs. 

budget and make 

adjustments

(forecast updates)
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12K decrease in operating income due to changes in expenses

2020-21 Forecast Update
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Cash drops in spring due to deferrals in state aid

2020-21 Monthly Cash Balance
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7Financial/Operating Covenants

• Projecting 2.45x debt service coverage for FY21

• Minimum requirement is 1.00x for FY21 (1.10x in FY22 and 1.20x 
in FY23 and beyond)

• Checked annually based on audited financial statements

Debt Service 
Coverage 

Ratio

• Projecting 68 days of cash on hand on Dec 31 and 38 days cash on 
hand on June 30

• Minimum requirement of 15 days (FY21), 25 days (FY22), 35 days 
(FY23), 45 days (FY24)

• Checked semi-annually on June 30 and December 31

Days Cash 
On Hand

• Monthly: Enrollment by Grade and Board Meeting 
Minutes/Packet

• Quarterly: Financials (Income Statement, Budget v. Actual, 
Balance Sheet)

• Annual: Enrollment, State Academic Report, Facility Inspection, 
Financials (Approved Budget, Audit Report), Insurance

Other 
Reporting



Overview of Key Metrics & 

Financial Statements
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Board-approved revenues and expenses for fiscal 
year (Required: June 30th, can approve mid-year)Budget

Current expectation of revenues and expenses 
for fiscal yearForecast

Revenues minus expenses, monthly or yearly
Operating 

Income

Sum of all operating incomes for all years of 
operation

Fund Balance 
/ Reserve

Amount of cash that a school has at given timeCash Balance

List of all current assets and liabilities 
(snapshot in time)

Balance 
Sheet

Key Financial Terms and Metrics
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Shows monthly revenue & expense actuals as well as annual forecast

Reading Your Financial Statements: Income Statment
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Shows actuals for closed months and projections for future months

Reading Your Financial Statements: Cash Flow
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Shows what school owns and owes as of most recent monthly close

Reading Your Financial Statements: Balance Sheet
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13Fiduciary Role of the Board

Adopt a balanced and 
thoughtful budget

Maintain public trust 
through proper 

oversight of public 
funds

Meet financial 
obligations of the school

Cultivate resources and 
opportunities for the 

school’s future
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Enrollment and 

Attendance Financial 

Performance

Compliance with 

Policies & 

Agreements

Areas of focus for board members

Finance and Operations Accountability
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15What Should Board Members Ask

Are staff & vendors

paid on time?

Are we on track with 

student enrollment?

How much are

we borrowing?

Where are we deviating

from benchmarks?

How much of the budget

is going to staffing?

What is currently our biggest financial risk?

What do our financial

statements say? Why is

there a variance? Is the

Forecast Remaining

realistic? 

What are our current

financial goals?

Are we accessing and

utilizing all funding we 

are eligible for?

Are we meeting

reporting obligations?



Exhibits


