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Rochester Academy Charter School

Minutes

Academic Excellence Committee Meeting

Date and Time
Tuesday September 16, 2025 at 1:15 PM

Committee Members Present
J. Doyle (remote), M. Demirtas (remote), S. Al (remote), W. Middleton (remote)

Committee Members Absent
None

Guests Present
C. Belfield (remote), R. Roberts-Grant (remote), S. Martina (remote)

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

S. Al called a meeting of the Academic Excellence Committee of Rochester Academy
Charter School to order on Tuesday Sep 16, 2025 at 1:19 PM.

C. Approve Minutes

J. Doyle made a motion to approve the minutes from Academic Excellence Committee
Meeting on 06-11-25.

M. Demirtas seconded the motion.

The committee VOTED unanimously to approve the motion.

Il. Academic Excellence
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A. Building Leader Goals

Each Principal shared their goals for the 202526 school year. All goals related to
academics, attendance, behavior, and walkthroughs are aligned to support the Wildly
Important Goal.

B. Building level data scoreboards

Each Principal presented their building-level data scoreboards. The monitored metrics
are designed to drive progress toward the school’s Wildly Important Goal.

C. Annual Regents Comparison

Dr. Martina presented the annual and Cohort Regents outcomes. Annual Regents exam
results showed progress and improvement, while Cohort outcomes demonstrated
significant gains, bringing school performance back on track to pre-pandemic levels. The
graduation rate reached 93%, likely exceeding the state average.

lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 2:02 PM.

Respectfully Submitted,
M. Demirtas
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