
Rochester Academy Charter School

Academic Excellence Committee Meeting

Date and Time

Tuesday February 24, 2026 at 1:15 PM EST

Agenda

Purpose Presenter Time

I. Opening Items 1:15 PM

A. Record Attendance 1 m

B. Call the Meeting to Order

C. Approve Minutes Approve
Minutes

1 m

Approve minutes for Academic Excellence Committee Meeting on January 20, 2026

II. Academic Excellence 1:17 PM

A. Review Progress on WIG FYI Jennifer Doyle 15 m

Principals will share their goals and strategies to reach the WIG for the 2025-2026
school year. Ms. Doyle will share the school wide scoreboard if there is time.

B. iReady Data FYI Jennifer Doyle 20 m

Mrs. Belfield will present Diagnostic Growth Data comparing the first and second
diagnostic for the Elementary school. Mrs. Roberts Grant will share an update related
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to 8th grade ELA as a follow up to the last board meeting and our data review as an
administrative team.

C. Mid-Year Discipline Check FYI Jennifer Doyle 15 m

We will review student disciplinary data for the mid-year to see if behavior
interventions are working and if behavior is improving year over year. Principals will
present on behalf of the assistant Principals.

D. Benchmark review FYI Cyndy Belfield 10 m

At this point in the school year we have had two sets of benchmark exams. We will
review comparative results between the first and second benchmarks in State tested
courses and discuss action plans to prepare students to perform at their best levels.
Principals will share how they use the data to help teachers prepare their students for
meeting the standards.

Not all reports are complete, but should be at the time of the board meeting.

III. Other Business

IV. Closing Items

A. Adjourn Meeting Vote
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