Community Regional Charter School

Minutes

Academic Excellence Committee Meeting

Date and Time
Wednesday July 3, 2024 at 9:00 AM

Members of the public are welcome to attend and observe these meetings but must be aware
that although the meeting is held in public it is not a public meeting and therefore observers are
not permitted to speak during the meeting itself, except during public comment.

Committee Members Present
M. Buja (remote), T. Overall (remote), T. Works

Committee Members Absent
None

Guests Present
A. Savage (remote), E. Firnkes (remote), S. Muzzy (remote)
I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

M. Buja called a meeting of the Academic Excellence Committee Committee of
Community Regional Charter School to order on Wednesday Jul 3, 2024 at 9:06 AM.
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Il. Academic Excellence Committee

A. Set future meeting date

Next meeting will be October 8th at 10am.

B. End of Year NWEA and Maine Through Year data check-in

The leadership team has been working on analyzing the data for NWEA and Maine
Through Year. The data has been combine so the team has been separating the data
and looking at proficiency as well as growth data.

Team will share our CRCS Self-Assessment as soon as it is complete with the board.

Susan and Elizabeth shared out an overview of the data.

** Susan focused data analysis to grade 3 and grade 6 because of previously being
lower in previous years.
Grade 4 struggled a bit this year so they will be a focus group for the upcoming school
year.
The focus will be grouping learners according to data that we know is the most accurate
so that rigor level is kept high.

** Elizabeth focused on each grade level data and not really separating out the
NWEA vs Through Year.
Focused on looking at data for kids who are new to CRCS vs learners that have been
with us over the past 3+ years.
Grade 10 struggled and more data analysis will be completed for them.

Goals for the upcoming school year:

* Academic Pathways being posted district wide starting to make it more clear for staff
and learners.

* Unpacking standards with learners

* Focus on making a smoother transition for new learners to our district to help more
immediate academic growth

lil. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:02 AM.

Respectfully Submitted,
M. Buja
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