
Community Regional Charter School

Minutes

Academic Excellence Committee meeting

Date and Time
Monday January 8, 2024 at 10:00 AM

Location
https://networkmaine.zoom.us/my/crcsboard

Members of the public are welcome to attend and observe these meetings but must be aware
that although the meeting is held in public it is not a public meeting and therefore observers are
not permitted to speak during the meeting itself, except during public comment.

Committee Members Present
M. Buja (remote), T. Overall (remote)

Committee Members Absent
None

Guests Present
A. Savage, E. Firnkes, N. Reinholt (remote), T. Works, smuzzy@crcsme.org

I. Opening Items
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M. Buja called a meeting of the Academic Excellence Committee Committee of
Community Regional Charter School to order on Monday Jan 8, 2024 at 9:59 AM.

II. Academic Excellence Committee

Next meeting is Monday, March 4th at 10am

Discussed some needs that the committee wants to see with data:
* longitudinal data - look at learners that have been with us over multiple years and

seeing their growth
* need a "real time" dashboard for data that incorporates NWEA scores,

social/emotional needs, attendance, etc.

Susan and Elizabeth shared out the slideshow that they prepared for the last board
meeting and took any questions from the committee based on those slides.

January is a heavy assessment month:
* Letter Sounds, Letter ID, Number ID, and 1 to 1 correspondence at CCA and learners

are being grouped based on that data
* F&P assessment taking place for the second time at Dimensions along with Winter

NWEA assessment

Discussed our data from last Spring and then our data from this Fall
- Focus on our special ed sub groups to make sure they are performing at the same rate

of growth as their regular ed peers

Use data and trends to advertise to new and/or potential families to show that learners
that are here over time make better progress than those just are just here for a year or 2.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:57 AM.

Respectfully Submitted,

Record AttendanceA.

Call the Meeting to OrderB.

Set future meeting dateA.

NWEA dataB.

Adjourn MeetingA.
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M. Buja
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