February 9, 2023

Location: Central Office
Time: 2:00pm-4:00pm
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NORMS:
e Chocolate
e Positive and productive
e Everyone has a voice
e Solution-oriented comments
e Respect air time

Be present: minds on and focused on our meeting
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Notes:
Time Keeper:

Everyone
Travis
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ACTIVITY NOTES TIMELINE WHO’s NEXT STEPS
RESPONSIBLE

Check In How are things going? 2/9/23 Everyone
What are the needs of your staff?
What do you need?

Critical Creativity in Motion | Dan created these cards for US 2/9/23 Elizabeth PD Opportunity- See
State Dept. and is willing to offer Below
some PD around how to use
them. They are all geared around
Complex Reasoning and can
work in any learning
environment.

Yearbook First meeting will be March 3 at 2/9/23 Elizabeth Elizabeth will get OA

9:30. OA learners will come to
DA to begin working together to
create a CRCS yearbook.

learners started on the
yearbook.

Susan will work with staff
to find 3-4 learners
interested in joining the
yearbook club.

PBIS rewards

OA revamped the 2/9/23 Elizabeth
RavenRewards system by
purchasing a gumball machine
that runs on tokens. When
learners earn a RR they will get a
token for the machine. The
machine will have capsules with
the chance to win a gift card and
lesser prizes. The learner
leadership team has been
involved in the planning process.

Staff email for requisitions 2/9/23 Travis

Discuss at next meeting.

Work Study Programs 2/9/23 Travis

Elizabeth working on a
letter.



https://americanenglish.state.gov/resources/critical-creativity-action#:~:text=Critical%20Creativity%20is%20based%20on,sticky%2C%20meaningful%2C%20and%20authentic.

Tracking owed time for 2/9/23 Travis Need spreadsheet created

staff due to Remote and tracking this information

Snow Days and it need to be shared
with Business Office.

Next Friday District Travis Agenda Iltems:

Leadership

Trauma Practice Speaker Susan

or PD?

Upcoming Fridays Check on schedule 2/9/23 Susan and Convert 3/17 from a

Elizabeth District Leadership to a

District Workshop with
focus on “Critical
Creativity in Motion” and
district wide updates on
enrollment and the coming
school year

Next Building Leadership Meeting:




