October 13, 2022

Location: Dimensions
Time: 1:30pm - 3:30pm
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NORMS:
e Chocolate
e Positive and productive
e Everyone has a voice
e Solution-oriented comments
e Respect air time

Be present: minds on and focused on our meeting
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Notes:
Time Keeper:

Everyone
Travis
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ACTIVITY NOTES TIMELINE WHO’s NEXT STEPS
RESPONSIBLE

Check In How are things going? 10/13/22 Everyone
What are the needs of your staff?

What do you need?

Panorama Action Plan Panorama Action Plan was 10/13/22 Everyone This goal should be
finished this morning and shared at the 10/21 CRCS
submitted to Charter Leadership meeting.
Commission.

The CRCS goal is: 40% of
families will respond favorably
to family engagement (up from
14%) by next year’s survey
administration. As a result,
families will be more connected
with CRCS, which will improve
learner attendance, attitudes
towards school, and increased
learner retention.

Behavior Referral
Feedback Loop

Susan created a behavior 10/13/22 Everyone Susan and Elizabeth have
feedback email draft that shared the form for
corresponds with the behavior feedback with staff.

slip. This feedback email gets
sent to parents and facilitators.

NWEA Language Test Looking for clarification on testing 10/13/22 Travis Travis will reach out and

- is NWEA language required? get clarification from
. Charter Commission.
It looks like the Charter
Commission requires it, but not

the state? Susan will reach out and

clarify with the state.

PEPG

At CRCS Leadership team next 10/21/22 Elizabeth & Susan Put PEPG on the 10/21/22
Friday, the 21st, we will go over agenda




the teacher evaluation tool in
Empower.

November Workshop Days | NWEA workshop will be %z of one
of the days.

Next Building Leadership Meeting:

Good afternoon,

| want to thank you for taking the time to join yesterday’s virtual session, NWEA Transition
to Maine Through Year Assessment. We hope that this session was helpful and a
valuable use of your time.

We anticipate the recording, slide deck and Q& A document for this session will be available
via the MeCAS/NWEA webpagewithin the next few days.

| have also included here the registration links to several other upcoming trainings offered
by the Assessment Team.

As always, please do not hesitate to reach out or submit a Technical Assistance

Request if the team can support in any way. We are here to help. Thank you once again
for your questions, patience and participation.

Jodi
Maine DOE Assessment Team
Upcoming Trainings & Opportunities to Connect
Overview Tuesday, Regl str
of Maine’s October 4" :
Alternate 1:30-2:30pm ation
Academic .
Achieveme m
nt
Standards



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maine.gov%2Fdoe%2FTesting_Accountability%2FMECAS%2FNWEA&data=05%7C01%7CGina.Post%40maine.gov%7C32b715f9ed5843c3383e08da9cc8e572%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637994683901034812%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iyofn0FbMO3vX3IuykYFswBHgmmhCnJ%2BCEYtRDGa8V0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3Dq6g_QX0gYkubzeoajy-GToyPdq5ELaBPhzkWJcBXjGRUN1dKUTRVSzJVWTc2ME4wVU4wNDBRUklOUy4u&data=05%7C01%7CGina.Post%40maine.gov%7C32b715f9ed5843c3383e08da9cc8e572%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637994683901034812%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=aWYLqil43%2BVjYzSL%2FzXlvvbm8LzZKOcAh98afDtsL18%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3Dq6g_QX0gYkubzeoajy-GToyPdq5ELaBPhzkWJcBXjGRUN1dKUTRVSzJVWTc2ME4wVU4wNDBRUklOUy4u&data=05%7C01%7CGina.Post%40maine.gov%7C32b715f9ed5843c3383e08da9cc8e572%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637994683901034812%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=aWYLqil43%2BVjYzSL%2FzXlvvbm8LzZKOcAh98afDtsL18%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnetworkmaine.zoom.us%2Fmeeting%2Fregister%2FtZUrf-2tpzovHdFSSr8FjRZf00R36qkRFzlx&data=05%7C01%7CGina.Post%40maine.gov%7C32b715f9ed5843c3383e08da9cc8e572%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637994683901034812%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=kUVuColdb%2BXrJPZxjvdb%2B%2Bczn5VcwChfzfGjXCNz4%2BY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnetworkmaine.zoom.us%2Fmeeting%2Fregister%2FtZUrf-2tpzovHdFSSr8FjRZf00R36qkRFzlx&data=05%7C01%7CGina.Post%40maine.gov%7C32b715f9ed5843c3383e08da9cc8e572%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637994683901034812%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=kUVuColdb%2BXrJPZxjvdb%2B%2Bczn5VcwChfzfGjXCNz4%2BY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnetworkmaine.zoom.us%2Fmeeting%2Fregister%2FtZUrf-2tpzovHdFSSr8FjRZf00R36qkRFzlx&data=05%7C01%7CGina.Post%40maine.gov%7C32b715f9ed5843c3383e08da9cc8e572%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637994683901034812%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=kUVuColdb%2BXrJPZxjvdb%2B%2Bczn5VcwChfzfGjXCNz4%2BY%3D&reserved=0
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for the 1% 7t ation
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnetworkmaine.zoom.us%2Fmeeting%2Fregister%2FtZArdu2hqjkoHdCWL8a-4-E5dT2FjOL7Wgf1&data=05%7C01%7CGina.Post%40maine.gov%7C32b715f9ed5843c3383e08da9cc8e572%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637994683901034812%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2QebgnFoMjFY2i2OOF%2FRxdtHrJrc%2FgV1hpyWUvQoLJY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnetworkmaine.zoom.us%2Fmeeting%2Fregister%2FtZArdu2hqjkoHdCWL8a-4-E5dT2FjOL7Wgf1&data=05%7C01%7CGina.Post%40maine.gov%7C32b715f9ed5843c3383e08da9cc8e572%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637994683901034812%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2QebgnFoMjFY2i2OOF%2FRxdtHrJrc%2FgV1hpyWUvQoLJY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnetworkmaine.zoom.us%2Fmeeting%2Fregister%2FtZArdu2hqjkoHdCWL8a-4-E5dT2FjOL7Wgf1&data=05%7C01%7CGina.Post%40maine.gov%7C32b715f9ed5843c3383e08da9cc8e572%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637994683901034812%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2QebgnFoMjFY2i2OOF%2FRxdtHrJrc%2FgV1hpyWUvQoLJY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnetworkmaine.zoom.us%2Fmeeting%2Fregister%2FtZEqcOGgqzwsGt16Ik9lRjB-bNTSZZX42SQT&data=05%7C01%7CGina.Post%40maine.gov%7C32b715f9ed5843c3383e08da9cc8e572%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637994683901034812%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=N8ySrlx23XRgHWgu6hS7s55aXTZMTmVbhVlxv0kPSVc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnetworkmaine.zoom.us%2Fmeeting%2Fregister%2FtZEqcOGgqzwsGt16Ik9lRjB-bNTSZZX42SQT&data=05%7C01%7CGina.Post%40maine.gov%7C32b715f9ed5843c3383e08da9cc8e572%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637994683901034812%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=N8ySrlx23XRgHWgu6hS7s55aXTZMTmVbhVlxv0kPSVc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnetworkmaine.zoom.us%2Fmeeting%2Fregister%2FtZEqcOGgqzwsGt16Ik9lRjB-bNTSZZX42SQT&data=05%7C01%7CGina.Post%40maine.gov%7C32b715f9ed5843c3383e08da9cc8e572%7C413fa8ab207d4b629bcdea1a8f2f864e%7C0%7C0%7C637994683901034812%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=N8ySrlx23XRgHWgu6hS7s55aXTZMTmVbhVlxv0kPSVc%3D&reserved=0

