Community Regional Charter School

Academic Excellence Committee Meeting

Date and Time
Wednesday April 22, 2026 at 10:00 AM EDT

Members of the public are welcome to attend and observe these meetings but must be aware that although the
meeting is held in public it is not a public meeting and therefore observers are not permitted to speak during the
meeting itself, except during public comment.

Agenda
Purpose Presenter Time
l. Opening Items 10:00 AM
A. Record Attendance 1m
B. Call the Meeting to Order
C. Committee Mission Charge Michael Buja 2m

This Academic Excellence Committee is charged with monitoring the results of the
work of the

Executive Director, school leadership and staff to fulfill the expectations of the Charter
Contract

and Performance Framework related to curriculum, professional development,
interventions to
support student performance and resulting student data.

D. Committee Goals Michael Buja 5m
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Purpose Presenter Time

* Monitor and review enrollment data including, but not limited to, persistence (re-
enroliment), demographic, and enrollment trends.

* Monitor and review Chronic Absenteeism Data and recommend strategies to
improve attendance.

Academic Excellence Committee 10:08 AM

A. Set future meeting dates Discuss Michael Buja 7m

Look at dates for the remainder of the 25/26 academic school year as well as the first
few months of the 26/27 school year to get through renewal.

B. Panorama Survey with Results Discuss Elizabeth Firnkes 30m
and Susan Muzzy

Other Business

Closing Items

A. Adjourn Meeting Vote
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