Community Regional Charter School

Governance Committee Meeting

Date and Time
Wednesday May 8, 2024 at 4:30 PM EDT

Location

Join Zoom Meeting

Agenda
Purpose Presenter Time
. Opening Items 4:30 PM
A. Record Attendance 1m
B. Call the Meeting to Order Tonya Arnold 3m

GENERAL PURPOSE per BDE-R

Generally, the governance committee is commissioned by and responsible to the

Board of Directors to:

» assume the primary responsibility for matters pertaining to Board of Directors
recruitment, nominations, orientation, training, and evaluation in accordance
with the bylaws of the organization, and;

« establish policies and practices to recommend for approval by the Board of
Directors.
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https://networkmaine.zoom.us/my/crcsboard
https://docs.google.com/document/d/1JYQylfEd-0EaxIaJ0NJ0OiuIgAovijPDsgmfaYg5g8g/edit?usp=sharing

Purpose Presenter

Quarterly review of the Governance Committee's charge and pertinent sections of our

Charter & the Performance Framework

II. New Policies

A

Review for the purpose of adopting of new Discuss
legally required changes

JKE Expulsion of Students - updates required based on changes in law in 2021.
Looks like we approved changes to JKE-R in May 2023, but the vote did not explicitly
also include JKE itself

IHBA Individual Education Plans [IEPs] 9/12/12
JICH Drug and Alcohol Use by Students 8/6/14

JICH-A Breathalyzer Testing 8/6/14 - ELIMINATE?
JICH-R Drug and Alcohol Use by Students Administrative Procedure

1. Governance Committee

A.

Board Self Assessment & Goals - Update Discuss Nicki Reinholt

Review status of goals and discuss any necessary next steps.

1. Board development - quarterly trainings, goal setting updates
2. Board training - Board manual
- update on any other full
Board training at a business meeting

IV. Existing Policies

A.

Confirm elimination of the following occurred as  Discuss
planned in March and April

March Regular Meeting eliminated 2nd read?
GBED Smoking on Premise 9/12/2012

GBEF-R Personnel Cellular Telephone 9/12/12
GCCAD Professional and Support Staff Military Leave 9/12/12
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https://docs.google.com/document/d/154ai4RdHFNGy3bxKsbo9vgtG0pNoxIDah9pwJc6F_0Q/edit?usp=sharing
https://docs.google.com/document/d/1yeJTlwRtl-DDfLskMiE11EJz-Pl3GyvtsvYFjy1GOYM/edit?=sharing
https://docs.google.com/document/d/1x1kJe1y40_uhqsRftZkEcmytosq6eHEFVJ96NMGaL4s/edit?=sharing
https://docs.google.com/document/d/14fI_LCwzYYAQxus5Cw9XbkWHBh-D4oKTy6wEbl7gTss/edit?usp=sharing
https://docs.google.com/document/d/12MR1ZmoROQWZeB_bdtbxhN_zvtsPlKoHDXTC0eyGDSM/edit
https://docs.google.com/document/d/1sBuB1RcvOvzSNo7Z_Hd-yNrxHXLdH1bNPTHw-VgSoqI/edit?=sharing
https://docs.google.com/document/d/1ABeg3ztvA5N2LD4hfI9vWH2thnYx9Hhx/edit?usp=sharing&ouid=101794050604805537936&rtpof=true&sd=true
https://docs.google.com/document/d/11POZK3sHRzFNZJvDuclH7erOw5bLppFfsqaJIXTJMSw/edit?usp=sharing
https://docs.google.com/document/d/1PVJl0mRtCKfjAA6mHPeej5rlCPIcjUyrjGqArDunG5E/edit?usp=sharing
https://docs.google.com/document/d/1TxGu6j6UYoe5IK97kC8j5Ee5dJuvR56jqCmtclTsAmk/edit?usp=sharing

Purpose Presenter Time

GCE-R1 Staff Recruitment Procedures 9/12/12
GCE-R2 Staff Nomination Procedures 5/15/13
GCE-R3 Staff Appointment Procedures 5/1/13

March 1st read and elimination 2nd read in APRIL?

GCG-R Substitute Teaching Schedule 9/12/12

GCG Substitute Procedures 9/12/12

GCK Professional Staff Assignments and Transfers 9/12/12
GCQC Authorization to Accept Resignations 9/12/12

GDA Staff Support Positions 9/12/12

GDFA Authorization to Hire 9/12/12

GE Filling of Co-Curricular Activities 9/12/12

Review status of new GBO Family Care Leave Discuss 3m
and revisions of policy GBGAA with the new
Exposure Control Plan

GBGAA Bloodborne Pathogens Exposure Control Policy 9/12/12
(Not marked as required by MSBA)

Draft Exposure Control Plan

GBO Family Care Leave

Were both the first and Second reads completed in March and April?

Review of additional Section | & J policies that Discuss 40m
are not legally required to consider for
elimination

ID School Day 11/7/2012
IDB Cancellation of After-School Activities due to Inclement Weather 11/7/2012
IE Organization of Instructional Program 11/7/2012

JB Equal Educational Opportunities 8/6/14 - must follow the laws against
discrimination anyway

JBA School Toileting Policy 8/6/14

JHCB Released Time for Religious Instruction 9/26/12 - must follow the laws on
excused absences anyway

JI Student Rights and Responsibilities 8/6/14 - typically a handbook and collaborative
procedural document worked on with students when reviewed for updates
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https://docs.google.com/document/d/1lMvkRm8biuGoCoX44UaraMvdVII_mFf2e_Q6u_bbfWA/edit?usp=sharing
https://docs.google.com/document/d/17xpOSlPTeW7FojaXhroWKRWDr_LK8065YBNJ-UOnsB4/edit?usp=sharing
https://docs.google.com/document/d/1PH8mKX2B1wodlPK33NOFflN7IMSoTBcAmAJOg30anO0/edit?usp=sharing
https://docs.google.com/document/d/1V90svJ0cEClbbi8p7UaN56nxoDuu1_U91ty0Nfkb-FQ/edit?usp=sharing
https://docs.google.com/document/d/1X4xc9Td4nr8Qf0PP8EkljwbC9f3_9Fd7erAJYf7oagw/edit?usp=sharing
https://docs.google.com/document/d/1weDT5Tg_91C-0xxbFcRVTAuGb7or3AJRpny-39HtvSI/edit?=sharing
https://docs.google.com/document/d/1_g_N69iOtRqDBf_8Y2c1J3jmaw_lwWcQqFSrYmW3SRo/edit?=sharing
https://docs.google.com/document/d/1kMC7NRUpT7MuRdwDOMaS4Xj9KkZlCULdTNlTKn0kd8k/edit?=sharing
https://docs.google.com/document/d/1CY5_a77xHUz8QgkW7ZEouVlypa_G2rQKVI1131hImek/edit?=sharing
https://docs.google.com/document/d/1gCyvpkANb70ZaJ8XKg_s0LjwoUMuCSpSKRO-rmAS-Fc/edit?=sharing
https://docs.google.com/document/d/1Zul6dJUBYNJtVddVdBd4Qn704e9aMu0asPUywX3bsZ8/edit?usp=sharing
https://docs.google.com/document/d/1Zul6dJUBYNJtVddVdBd4Qn704e9aMu0asPUywX3bsZ8/edit?usp=sharing
https://docs.google.com/document/d/10GRmytt2Gl6OZND22pxOjPe1WFZF37Y5YkBxbuRNzuk/edit?usp=sharing
https://docs.google.com/document/d/1bG03wbDsgw7c10UOu3s_5IiHJdivjOLLizW9nRuHsig/edit?=sharing
https://docs.google.com/document/d/1iZMEFfHjiLoU50vg0e_0QVwZ3W0kL-1JZRM5LyKu4iM/edit?=sharing
https://docs.google.com/document/d/1R5cqrgfd_edR-7Z924ibVtfXyYta0sZsJY1XgHnPkc8/edit?=sharing
https://docs.google.com/document/d/1oX-PiPTHR5aatBnTA25lICYnJ7hk8jddVzlVzxgdSqk/edit?=sharing
https://docs.google.com/document/d/1t2My76Snvwtkt50LlfKqXfOvFyIE2bqVLS28ssqmy8Y/edit?=sharing
https://docs.google.com/document/d/185lmMPqEho6bcWbLLqlkM5qGpSDX1LLRzjwunk0vQTI/edit?=sharing
https://docs.google.com/document/d/1Q9V0mUokw44pZK5cTEGyvpAzVdVFxnVyH9XNNTqWBZA/edit?=sharing

VI.

Purpose Presenter Time

JICC Student Conduct on School Buses 8/6/14 - should be covered by student code
of conduct already

JICC-R Student Conduct on Busses Rules - Does not appear to have been adopted
JICE Student Publications 8/6/14

JICF Hazing 8/6/14 - See Policy ACAD already updated in 2022

JICG Student Tobacco Use 8/6/14 - Policy ADC from 2023 with new requirements
technically replaced this old policy

JIl Student Complaints and Grievances 9/12/12 - Policy KEB-R from 2022 already
covers students equally with parents etc

Other Business

Review Tracking Document to check if current with adoptions/reviews that have happened

to date and decide on next policies to review/revise.

Any other item added to the agenda at the beginning of this meeting

Closing Items 5:40 PM
A. Agenda Items for Next Month Discuss Tonya Arnold 3m
B. Approve minutes from today's meeting Discuss 3m
C. Adjourn Meeting Vote 1m
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https://docs.google.com/document/d/1LMif3MUf3IQw6YjqO_yIa8QNT3WeXMZuvGA1FOOE-n0/edit?=sharing
https://docs.google.com/document/d/1LMif3MUf3IQw6YjqO_yIa8QNT3WeXMZuvGA1FOOE-n0/edit?=sharing
https://docs.google.com/document/d/17AK2tTQJCAfebx-171esmMch1jUIsmsefw53bxmOneg/edit?=sharing
https://docs.google.com/document/d/1crvw1DIeGfjEjDkCvFEqYWYdPgDhEQtiFdAUHUr2m7g/edit?=sharing
https://docs.google.com/document/d/1kPLPy232xsZ7fDm6NPtu-XB2vc61bIWiEGSOAJ6u3Mw/edit?=sharing
https://docs.google.com/document/d/1wlw0KsbQUZHORjMl3MyFiMZ6SEH_fUK46fRBnd6MafI/edit?=sharing
https://docs.google.com/spreadsheets/d/1e-bz2JeZjBoRNDqtDlKaxaliI4ktHjjM62PfgVAEM4A/edit#gid=0

