Community Regional Charter School

Governance Committee Meeting

Date and Time
Wednesday December 6, 2023 at 4:30 PM EST

Agenda
Purpose Presenter Time
. Opening Items 4:30 PM
A. Record Attendance 1m
B. Call the Meeting to Order Tonya Arnold 5m

GENERAL PURPOSE per BDE-R

Generally, the governance committee is commissioned by and responsible to the
Board of Directors to:

 assume the primary responsibility for matters pertaining to Board of Directors
recruitment, nominations, orientation, training, and evaluation in accordance
with the bylaws of the organization, and;

« establish policies and practices to recommend for approval by the Board of
Directors.

Quarterly review of the Governance Committee's charge and pertinent sections of our

Charter & the Performance Framework

II. New Policies
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https://docs.google.com/document/d/1JYQylfEd-0EaxIaJ0NJ0OiuIgAovijPDsgmfaYg5g8g/edit?usp=sharing
https://docs.google.com/document/d/154ai4RdHFNGy3bxKsbo9vgtG0pNoxIDah9pwJc6F_0Q/edit?usp=sharing

Purpose Presenter

1. Governance Committee

A.

Board Self Assessment & Goals - Update Discuss Nicki Reinholt

Review status of goals and discuss any necessary next steps.

1. Board development - quarterly trainings, goal setting updates
2. Board training - Board manual
- update on any other full
Board training at a business meeting

IV. Existing Policies

A.

Review status of Section E policies to remove FYI Tonya Arnold

EA - Support Services Goals

EB - Safety Program

EBCD - Weather-Related Emergencies

ED - Free School Supplies and Materials

EE - Transportation Services Management
EEAEE - School Transportation Accident Policy

Confirm November first read vote and prep for second read to eliminate that was
proposed for the December full Board meeting?

Review status of single reading vote to adopt Discuss
necessary legal edits or review:

DJH Purchasing and Contracting:Procurment Staff Code of Conduct
EGAD-R Reproduction of Copyrighted Material - Guidelines

EGAD Reproduction of Coprighted Material

GAAA Nondiscrimination in hiring practices with Grievance Procedure
GBECDrug Free Workplace

Review proposed changes to policy BDB - Board Discuss
Officers

BDB - Board Officers

Decide when to put forward to the full Board at a regular meeting.

Powered by BoardOnTrack

Time

4:36 PM

10m

4:46 PM

20f3


https://docs.google.com/document/d/1ABeg3ztvA5N2LD4hfI9vWH2thnYx9Hhx/edit?usp=sharing&ouid=101794050604805537936&rtpof=true&sd=true
https://docs.google.com/document/d/15pWWJ19hp2mAD6cfGQT_mDj62Vxtju9vuWOtj7-XLz8/edit?usp=sharing
https://docs.google.com/document/d/1TFdqL0o_8xF6E_MDJO8HUfQiFrju0SVJITpTjhrHY1w/edit?usp=sharing
https://docs.google.com/document/d/141U-YvH90SbU7pc5nobHASaA1aSi6tiGL8NtJor00ms/edit?usp=sharing
https://docs.google.com/document/d/1L_GMzixINWBzJjlhmy5gayBZE3N1hLCt9Nr-QvllTsY/edit?usp=sharing
https://docs.google.com/document/d/17L6CTB9z_QAjjVrjfK_mygzhp3ugTz5VJ_fY3YraUzg/edit?usp=sharing
https://docs.google.com/document/d/1rZxkB2JxYmKYFbM9fh7aTssu27of6xJxozjDAgphgzM/edit?usp=sharing
https://docs.google.com/document/d/1VMCa24gRG1z_qWJqIfDFoCedwxZlwVONU5hZWqdHjM4/edit?usp=sharing
https://docs.google.com/document/d/1xKmyvqMxZxBZuI9X5tuKfLQCDdewPCCag-Dvcj_VVD0/edit
https://docs.google.com/document/d/1YTdddlItro91ZoIkRXIpj-BjCwJytI60qJeFeeT1psE/edit
https://docs.google.com/document/d/15cqNdoWa35xgCrLWKVyYy3NS73qcFukIxbchlJha7t0/edit
https://docs.google.com/document/d/13W1pikx2T4LBVhadpMqSrTGGc9ZcEuuwYu_q_hv3dQY/edit?usp=sharing

VL.

Purpose Presenter

D. Review Section G for policy elimination and Discuss
propose dates to full board meeting

GBED Smoking on Premise 9/12/2012

GBEF-R Personnel Cellular Telephone 9/12/12

GBGAA Bloodborne Pathogens Exposure Control Policy 9/12/12
GCCAD Professional and Supprt Staff Military Leave 9/12/12
GCE-R1 Staff Recruitment Procedures 9/12/12

GCE-R2 Staff Nomination Procedures 5/15/13

GCE-R3 Staff Appointment Procedures 5/1/13

Other Business

Review Tracking Document to check if current with adoptions/reviews that have happened

to date and decide on next policies to review/revise.

Any other item added to the agenda at the beginning of this meeting

Closing Items

A. Agenda Items for Next Month Discuss Tonya Arnold
B. Approve minutes from today's meeting Discuss
C. Adjourn Meeting Vote
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https://docs.google.com/document/d/11POZK3sHRzFNZJvDuclH7erOw5bLppFfsqaJIXTJMSw/sharing?
https://docs.google.com/document/d/1PVJl0mRtCKfjAA6mHPeej5rlCPIcjUyrjGqArDunG5E/sharing?
https://docs.google.com/document/d/1Zul6dJUBYNJtVddVdBd4Qn704e9aMu0asPUywX3bsZ8/sharing?
https://docs.google.com/document/d/1TxGu6j6UYoe5IK97kC8j5Ee5dJuvR56jqCmtclTsAmk/sharing?
https://docs.google.com/document/d/1lMvkRm8biuGoCoX44UaraMvdVII_mFf2e_Q6u_bbfWA/sharing?
https://docs.google.com/document/d/17xpOSlPTeW7FojaXhroWKRWDr_LK8065YBNJ-UOnsB4/sharing?
https://docs.google.com/document/d/1PH8mKX2B1wodlPK33NOFflN7IMSoTBcAmAJOg30anO0/sharing?
https://docs.google.com/spreadsheets/d/1e-bz2JeZjBoRNDqtDlKaxaliI4ktHjjM62PfgVAEM4A/edit#gid=0

