
Community Regional Charter School

Governance Committee Meeting - W/AGENDA

Date and Time

Wednesday May 3, 2023 at 1:00 PM EDT

Agenda

Purpose Presenter Time

I. Opening Items 1:00 PM

A. Record Attendance 1 m

B. Call the Meeting to Order Tonya Arnold 1 m

GENERAL PURPOSE

The governance committee is commissioned by and responsible to the Board of
Directors to:

• assume the primary responsibility for matters pertaining to Board of Directors
recruitment, nominations, orientation, training, and evaluation in accordance
with the bylaws of the organization, and;
• establish policies and practices to recommend for approval by the Board of
Directors.

II. New Policies 1:02 PM

A. GCSB - Employee Use of Social Media Discuss Tonya Arnold 10 m
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Purpose Presenter Time

Report results from April District Leadership Team review of policy and decide on next
steps.

GCSB - Employee Use of Social Media - 2022

B. Status check on timing of GBIA and ADF to full
Board

Discuss Tonya Arnold 10 m

Recommend both to full board for first reading in MAY and second reading in JUNE:

GBIA - Staff Participation in Political Activities

ADF - School District Commitment to the Learning Results

III. Governance Committee 1:22 PM

A. Board Self Assessment & Goals - Update Discuss Danielle Denis 25 m

Review status of goals and discuss any necessary next steps.

1. Board development - quarterly trainings, goal setting updates
2. Review Board Calendar for the year - decide when/how to share with full Board
for reference

3. Board manual - communicate Board Member expectations - review draft and
plan when/how to share with full Board

B. Policy Audit - Update Discuss Tonya Arnold 5 m

1. Review status of the vote to adopt the following policies at APRIL Regular Board
Meeting:

BEB - Board Member Use of Social Media
BHC - Board Communication with Staff
JLCD - Administration of Medication to Students
JLCD-R - Administration of Medication on Field Trips

2. Review status of second reading vote to ELIMINATE the following policy at APRIL
Regular Board Meeting:

BE - Regular Board Meetings
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https://docs.google.com/document/d/1PX8CJZBL5s4MhiSF4VBb4kT4BnjAMi9rlNIv7LDPwQk/edit?usp=sharing
https://docs.google.com/document/d/1DFUL3X2SAbZMCmdLRTyEHYx1aWFR_disnW-Qd7L1rWE/edit?usp=sharing
https://docs.google.com/document/d/1bu65iFYPo8HtCHRLb0UvuGRLwbFFGwIwrol8WYuwAkU/edit?usp=sharing
https://docs.google.com/document/d/1NZeXGe1ei0s3DWf5slOrmouTFyhGv42ev71e1aVBm-E/edit?usp=sharing
https://docs.google.com/document/d/1VDPPtihI4RYsuvbVIMOgFeInAbAIzNxam2LZMo4CMpA/edit?usp=sharing
https://docs.google.com/document/d/1f-gwE5Us8y6Xv49c6_LwkfhxGnZ8uYMmEXzKlQpLJTM/edit?usp=sharing
https://docs.google.com/document/d/1dMZTzRrOgN4YPf1ZT_w4SWkVc9m50pgHgsuPYC0qxpI/edit?usp=sharing
https://docs.google.com/document/d/1iBq4iNST0iFXoEbk5do3m7Zs-wDfjGRJt7NTDi9qv5s/edit?usp=sharing


Purpose Presenter Time

3. Review status of the APRIL Regular Board Meeting vote to adopt legally required
revisions in ONE READING to the following policies:

JEA - Compulsory Student Attendance

JHB - Truancy

JK - Student Discipline

JKA - Corporal Punishment Prohibited

JKAA - Use of Physical Restraint and Seclusion

JKAA-R - Use of Physical Restraint and Seclusion - Procedures

JKD - Suspension of Students

JKE - Expulsion of Students

IHBA - Individualized Education Programs

JICIA - Weapons, Violence and School Safety

JICK - Bullying and Cyberbullying Prevention in Schools

JLCB- Immunization of Students

JLCC - Communicable/Infectious Diseases

IV. Existing Policies 1:52 PM

A. Verify whether Board reviewed without
substantive change in APRIL the following:

Discuss Tonya Arnold 5 m

IHBAA - Referral and Use of General Education Interventions. (only edit = change
"Superintendent" to "Executive Director")
IHBAA-R - Referral Procedures and General Education Interventions
JKE-R Expulsion of Students Guidelines
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https://docs.google.com/document/d/1lxgVwo8ESmw4Y8Ld3-_MNkYyGSLIF3DWGygSev6R3zo/edit?usp=sharing
https://docs.google.com/document/d/1GdoJZMJEWIQmN69SSMyMe7wra5LAc_tWBHKwQI6I0bM/edit?usp=sharing
https://docs.google.com/document/d/1bg6C7r61US-hpi78xKIGcTblb8wfHkVeYLrOAH4R6NI/edit?usp=sharing
https://docs.google.com/document/d/1npzIhtqzuPVt6imct5ebSmF7Qp4LvpBVPZgU0q-zu-8/edit?usp=sharing
https://docs.google.com/document/d/168P1aHZFB8PCxFjM78-KuhV2bPETyJZPaVNNt9FTOhk/edit?usp=sharing
https://docs.google.com/document/d/1wOrRbEKVDhkNL2bTzHZSFANmqw36-f7AGZKAEwTGJjs/edit?usp=sharing
https://docs.google.com/document/d/1cmulf41KcPXHbIVCn1EDeNzhRYnppJ8fkbnD3XeXHsw/edit?usp=sharing
https://docs.google.com/document/d/1yeJTlwRtl-DDfLskMiE11EJz-Pl3GyvtsvYFjy1GOYM/edit?usp=sharing
https://docs.google.com/document/d/1x1kJe1y40_uhqsRftZkEcmytosq6eHEFVJ96NMGaL4s/edit?usp=sharing
https://docs.google.com/document/d/1_dp3S5lTrCGhk2RgLGhuVXnscvQHrCEwcbA-e2XzZQA/edit?usp=sharing
https://docs.google.com/document/d/1n7UF_nUF9G6KKhNBXEE8AqNj_yzhiP_xuB-usAuN5qA/edit?usp=sharing
https://docs.google.com/document/d/1of5I326-TiSNGdZE0k6juvdd25gfjifP2wGveEqTqs0/edit?usp=sharing
https://docs.google.com/document/d/1cNeKALaBwAIUiDG8HJSrkYQL4AX3MNKlShLHU9irgEc/edit?usp=sharing
https://docs.google.com/document/d/1NtkVxuMmNbkECVE-UTTPJvXRZf8BViMIo04vsbJzQrM/edit?usp=sharing
https://docs.google.com/document/d/12cV0SItBe-OwIJgHJuY5vuE4s9jV6F-ngO1sG_f_1Jg/edit?usp=sharing
https://docs.google.com/document/d/1Z8XVpeYMGwj_2VVsf7GfKTvT8bDrHbM8IfA5d0nzVl0/edit?usp=sharing
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JKF - Disciplinary Removal of Students with Disabilities
JKF-R - Disciplinary Removal of Students with Disabilities - Procedures

B. Section I review for policies to remove, review or
update

Discuss Tonya Arnold 30 m

IHB Special Education Policy and Purposes
IHBAA-E Maine Special Education Regulations (Chap. 101)
IHBAB Free Appropriate Public Education
IHBAG Programming in the Least Restrictive Environment Policy
IHBAI Independent Educational Evaluations Policy
IHBAJProvision of Supportive Services to Students with Disabilities
IHBAK Life Sustaining Emergency Care Policy
IHBAL Grievance Procedure for Persons with Disabilities (Required for Fed Grants)
IHBAM Third Party Funding for Services to Students with Disabilities
IHBAQ Transition Services for Students with Disabilities Leaving School
IHBEA LAU Plan (Language Assessment Committee) (Required for Fed Grants)
IHBF Homebound Instruction
IIB Class Size
IJNDC School System Website/Web Pages
IJNDC-E Agreement to Publish Student Information on the CRCS Website
IJOA Field Trips and Excursions
IJOAA Overnight Class Trips
IJOC School Volunteers
IK Reporting of Student Academic Achievement
IKA Grading System
IKB Homework
IMBB Exemption from Required Instruction
IMBD Flag Displays
IMG Animals in School
IMGA Service Animals in Schools

C. Review status of First Reading for revision of
IGA and IMDC

5 m

If full Board vote to approve First Reading occurred in APRIL, then recommend
Second Reading and Adoption of changes in MAY.

IGA - Curriculum Development and Adoption

IMDC - The Celebration of Holidays
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https://docs.google.com/document/d/1ce2Kn3l-HejMYeoVtZfpCHi9VW6F-EkQaEpD_2kdOsc/edit?usp=sharing
https://drive.google.com/file/d/1ELu1f537cI1p_oaJ4ARJWW-_Kcb4tL8G/view?usp=sharing
https://docs.google.com/document/d/16o-FF9dm-iGYcRFSPUtkBv4pZL7cIbo0ESW0hfaKMj8/edit
https://docs.google.com/document/d/1nhEtQqd1YVmwVJ4ngmkVAFds86Z5-NHU7BsjCjLwVu0/edit
https://docs.google.com/document/d/1vBFzyt2c_H8qArHvVf7BsJsDvAdqCQjD92JjtiH6JoU/edit
https://docs.google.com/document/d/1-3Q61-gT-M-6IR5uuCrNXc2pA2HmMW_2iOZpCiSn418/edit
https://docs.google.com/document/d/1xMuVkrlOBvG_xM15Rgw-mHUhV-p25g25LNQgsC87wq0/edit
https://docs.google.com/document/d/1ZvFwHexh2zaUt6QNGSUOv48n2Fs_XVViad2ltQPysEY/edit
https://docs.google.com/document/d/1A2H90FrBxtoD8UuqMYqejGvyNC5Rp1QK3FHzzE2l294/edit
https://docs.google.com/document/d/1JQiBVU3bOGaeLA6cxOBij2SfRyUBaXBLdgz5P6c6FSw/edit
https://docs.google.com/document/d/1PGsqGqTjmHIUKTfMB3ZeQFyvFoAmEvMxfhmd9wCdkYk/edit
https://docs.google.com/document/d/1fZl2q3mjlZx_y9W_cJUepRp9cWOOqL4HQLj0cHU3xA0/edit
https://docs.google.com/document/d/1j10PBmOfgeyvoSd_vNn_jrsCpzpmjmBnpkxslu5JZPg/edit
https://docs.google.com/document/d/19S4xWaHedfAq4-Ic7InnX2zbx2RgYmLSh1GdiKhIvPE/edit
https://docs.google.com/document/d/1Tcdz4It_NdX60boiLzSDH3Q0LIbt3uHPnRtys1fEKYg/edit
https://docs.google.com/document/d/1XQs-vCNOHTqhDSOYyfmmrEw6JHNOg1wIclDCVUSNjAQ/edit
https://docs.google.com/document/d/1_ni9QXNJN6WmR7IXZ_aQxRXNfi_ByKBBG_sIclJDJIc/edit
https://docs.google.com/document/d/1q0K7DCXBA1uA1bQ2EtCHc-nuSnhXhL3ln7uOeZxgitI/edit
https://docs.google.com/document/d/1bOnSTjg0B7uojP8WAZu73oq84LBUqz3bjUxdFYU9TrA/edit
https://docs.google.com/document/d/1s2gT9JlwGy7Pxkzy2MQDzaqr0gmN7-OnZ3O_RRJpj8k/edit
https://docs.google.com/document/d/1TI-rtJhUQY9faIOTe5QvBrrxvxzGTOQUUnJOzhtXN-Y/edit
https://docs.google.com/document/d/124aYJOUjiE-1MwsAcJsUcw1zMXG0sykmtF0_kHbUWO8/edit
https://docs.google.com/document/d/1ThT-JeahlCqcdyWl1iUMQ28O2qXk5V03SZXnw9QWFH4/edit
https://docs.google.com/document/d/1R-cSQGHgpQly1mZ2t6J2OLiGWOqfdsNkMxvC4ZX2tRI/edit
https://docs.google.com/document/d/1zu14n9VKUIlTAWsR0tH_V5JMOR9tNSv0X6TIG2XAkk0/edit
https://docs.google.com/document/d/1kQpLIC07q-TZF4HGcy-m9bptJL8yYilBslCv83Ms2xs/edit
https://docs.google.com/document/d/1SXM7c-kBbiPi-tMOx8cUucEwkJst03S7zWMeS6cvHr4/edit?usp=sharing
https://docs.google.com/document/d/1ceNXySQny_-VjZnQ8ADwmBvCVJc2yX_8s0W8PHHmX1c/edit?usp=sharing
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V. Other Business

Review Tracking Document to check if current with adoptions/reviews that have happened
to date and decide on next policies to review/revise.

Any other item added to the agenda at the beginning of this meeting

VI. Closing Items 2:32 PM

A. Agenda Items for Next Month Discuss Tonya Arnold 5 m

B. Approve minutes from today's meeting Vote 3 m

C. Adjourn Meeting Vote 1 m
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https://docs.google.com/spreadsheets/d/1e-bz2JeZjBoRNDqtDlKaxaliI4ktHjjM62PfgVAEM4A/edit#gid=0

