Community Regional Charter School

Governance Committee Meeting

Date and Time
Wednesday February 1, 2023 at 1:00 PM EST

Location

Creative Children's Academy
48 South Factory Street
Skowhegan, ME

Agenda

. Opening Items

A. Record Attendance

B. Call the Meeting to Order
GENERAL PURPOSE

The governance committee is commissioned by and responsible to the Board of Directors to:

» assume the primary responsibility for matters pertaining to Board of Directors recruitment,
nominations, orientation, training, and evaluation in accordance with the bylaws of the
organization, and;

« establish policies and practices to recommend for approval by the Board of Directors.
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II. New Policies

A. Narcan Policy

Review a draft of Policy to be presented by Travis following input from the District Leadership
Team on 1/27/23.

Existing JLCD Administration of Medication to Students from 9/12/12
Original draft versions of JLCD-2021 and JLCD-R obtained from DW incorporating Narcan for

reference.

1. Governance Committee

A. Board Self Assessment & Goals - Update

Review status of goals and discuss any necessary next steps.

1. Board development - quarterly trainings, goal setting updates

2. Review Board Calendar for the year - decide when/how to share with full Board for reference

3. Board manual - communicate Board Member expectations - review draft and plan when/how
to share with full Board

B. Policy Audit - Update

Review next steps on the following policies presented to the full Board for adoption of revisions in
one reading in January 2023.

e GCOC - Evaluation of Administrative Staff. - check revision status
« BEDH - Public Participation at Board Meetings - check revision status
* ADC Tobacco Use and Possession - check revision status

Review next steps for the following policies presented to the full Board for a first reading in January
2023, in preparation for the second reading and adoption in February:

« BEB.- Board Member Use of Social Media

* DN - School Properties Disposition
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https://docs.google.com/document/d/1lxuLFMuqx4_t55tbKvpVRT0s3Q5n1d1IJmju2l3yecU/edit?usp=sharing
https://docs.google.com/document/d/1f-gwE5Us8y6Xv49c6_LwkfhxGnZ8uYMmEXzKlQpLJTM/edit?usp=sharing
https://docs.google.com/document/d/1dMZTzRrOgN4YPf1ZT_w4SWkVc9m50pgHgsuPYC0qxpI/edit?usp=sharing
https://docs.google.com/document/d/15Wi3rTS5QNaPOGdDFXC2HQSkkSvFvqrP6SD6vjy_alo/edit
https://docs.google.com/document/d/13TbdGZOR-90S5yWtbW6eKjm_IqLufwE3fHXonhphcLk/edit?usp=sharing
https://docs.google.com/document/d/1RnafAeFyGcbtO0g0g5jfPSOQw919S9kIZm5oTQkQgvA/edit?usp=sharing
https://docs.google.com/document/d/1NZeXGe1ei0s3DWf5slOrmouTFyhGv42ev71e1aVBm-E/edit?usp=sharing
https://docs.google.com/document/d/1LGkoXrfXh51XMkfAtGO1SwFo0LesoTk3bxAC7KKVh5g/edit

Review next steps on the following policies presented to the full Board for a first reading in January
2023 to consider elimination, in preparation for second reading and ELIMINATION in February:

o8}

BE : Regular Board Meetings
B Board Membership

DE Board Standing Committees

EC-E Maine Statutes Authorizing Executive Session for Maine Schools
» BEC Executive Sessions

» BEDA Notification of Board Meetings

« BEDC Quorum

* BEDG Minutes

* BGF Suspension of Policies

* CM CRCS Annual Report

» DD Grants/Funding Proposals and Applications

(o8]

o8}

o8}

IV. Existing Policies

A. Required policy BHC - Board Communication with Staff

BHC - Board Communication with Staff 8/29/12. Updated draft for review with - legal changes in
2021 -TA

B. Review relevance of BIC-E Certificate of Completion of FOA Training

BIC-E Certificate of Completion of Freedom of Access Training 8/29/12
Training is required by law and needs to be completed w/i 120 days of election date.

Does not need to be a policy, so could eliminate or keep this as reminder.

V. Other Business

Review Tracking Document to check if current with adoptions/reviews that have happened to date and

decide on next policies to review/revise.

Any other item added to the agenda at the beginning of this meeting
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https://docs.google.com/document/d/1iBq4iNST0iFXoEbk5do3m7Zs-wDfjGRJt7NTDi9qv5s/edit?usp=sharing
https://docs.google.com/document/d/1TeuZ6DNnqLzrpNMuKJNEESeE8d-JzOwUf5F-kS0DbhI/edit?usp=sharing
https://docs.google.com/document/d/1_OTk7eBF4cao9N8xsRiMhtcuMkjaypSUkDd61HLsJac/edit
https://docs.google.com/document/d/17B43FDJq5FH3Cv1yLPwvqN0-9HbsszTXDuxwSZ1iJag/edit
https://docs.google.com/document/d/1NWqhzloJ3P231jvNo2AqF6BA0TlmORpJQCwnGHO4Ns0/edit
https://docs.google.com/document/d/1mjHhmacDFUUFZor_hBcGgIzdljr4NMTIuJi-5vlNsiA/edit
https://docs.google.com/document/d/1t-9efw2p7bO2JsatQNWPyNGV7dE8tB2S42kA4myPBUg/edit
https://docs.google.com/document/d/1p3JLbLxHlRvC5GztLVKffuQZTUa0O7g08GpuYuvhZow/edit
https://docs.google.com/document/d/1YSSPse7fDyRF0plQ63kn76b6QvHO1h6Ue6JFtWfBkLU/edit
https://docs.google.com/document/d/1snvkg4yTaecXYiUnpjS-Yxkm6TjWKck5LA8LxRDj6N8/edit
https://docs.google.com/document/d/1NgzpSA5J8vkcUZ_akr-dNNnNmGl6k74bvzXfj6tssPA/edit
https://docs.google.com/document/d/1VDPPtihI4RYsuvbVIMOgFeInAbAIzNxam2LZMo4CMpA/edit
https://docs.google.com/document/d/1bxwqh1Va5tfiNDIS74Mzj8bgtWdoB3UBAXwejPxGHfs/edit
https://docs.google.com/spreadsheets/d/1e-bz2JeZjBoRNDqtDlKaxaliI4ktHjjM62PfgVAEM4A/edit#gid=0

VL.

Closing Items

A. Agenda Iltems for Next Month

GCSB - Employee Use of Social Media - 2022 - would be new for CRCS

GBGB - Workplace Bullying - required by law change in 2021 - would be new for CRCS

Suggest we prioritize for March full Board meeting the following policies to update because they
are not in compliance with recent legal changes that took effect 2021-2022:

IHBAC - Child Find

JEA - Compulsory Student Attendance

JHB - Truancy

JK - Student Discipline

JKA - Corporal Punishment

JKAA - Use of Physical Restraint and Seclusion

JKAA-R - Use of Physical Restraint and Seclusion - Procedures
JKD - Suspension of Students

JKF - Disciplinary Removal of Students with Disabilities

JKF-R - Disciplinary Removal of Students with Disabilities - Procedures
JLCB- Immunization of Students

JLCC - Communicable/Infectious Diseases

Any interest in considering the following policies, which are not required but are sometimes helpful:

GBCC - Employee Use of Cell Phones ?
GBIA - Staff Participation in Political Activities ?

Approve minutes from today's meeting

Adjourn Meeting
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https://docs.google.com/document/d/1df4TnzzWWMCqoO6DlRqfZtQUWt9L0eBBjXy2bhUU1RA/edit
https://docs.google.com/document/d/1lxgVwo8ESmw4Y8Ld3-_MNkYyGSLIF3DWGygSev6R3zo/edit
https://docs.google.com/document/d/1GdoJZMJEWIQmN69SSMyMe7wra5LAc_tWBHKwQI6I0bM/edit
https://docs.google.com/document/d/1bg6C7r61US-hpi78xKIGcTblb8wfHkVeYLrOAH4R6NI/edit
https://docs.google.com/document/d/1npzIhtqzuPVt6imct5ebSmF7Qp4LvpBVPZgU0q-zu-8/edit
https://docs.google.com/document/d/168P1aHZFB8PCxFjM78-KuhV2bPETyJZPaVNNt9FTOhk/edit
https://docs.google.com/document/d/1wOrRbEKVDhkNL2bTzHZSFANmqw36-f7AGZKAEwTGJjs/edit
https://docs.google.com/document/d/1cmulf41KcPXHbIVCn1EDeNzhRYnppJ8fkbnD3XeXHsw/edit
https://docs.google.com/document/d/1ce2Kn3l-HejMYeoVtZfpCHi9VW6F-EkQaEpD_2kdOsc/edit?usp=sharing
https://drive.google.com/drive/my-drive
https://docs.google.com/document/d/1of5I326-TiSNGdZE0k6juvdd25gfjifP2wGveEqTqs0/edit?usp=sharing
https://docs.google.com/document/d/1cNeKALaBwAIUiDG8HJSrkYQL4AX3MNKlShLHU9irgEc/edit?usp=sharing

