Mountain Community Schools

Minutes

Board Meeting

Date and Time
Tuesday July 28, 2026 at 6:00 PM

Directors Present
Alex Williams, Heather Kogoy, Hunter Strong, Leigh Pashke

Directors Absent
Averee Refshauge, Cathey Chet

Guests Present
Brad Hallmark, Jeff Morris
l. Opening Items

A. Call the Meeting to Order

Alex Williams called a meeting of the board of directors of Mountain Community Schools
to order on Tuesday Jul 28, 2026 at 6:02 PM.

B. Record Attendance
C. Mission Statement

D. Public Comment
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Il. Consent Agenda

A.

Approve Minutes from 6/25/26

Heather Kogoy made a motion to approve the minutes from Mintues from 6/25/26 Called
Virtual Board Meeting on 06-25-26.

Alex Williams seconded the motion.

The board VOTED unanimously to approve the motion.

Approve Minutes from 4/27/26

Heather Kogoy made a motion to approve the minutes from Called Virtual Board Meeting
on 04-27-26.

Alex Williams seconded the motion.

The board VOTED unanimously to approve the motion.

Approve Closed Session Minutes from 4/27/26

Heather Kogoy made a motion to approve the minutes from Board Closed Session on 04-
27-26.

Alex Williams seconded the motion.

The board VOTED unanimously to approve the motion.

Preliminary Year End Finance Report

Discussed Year End Finance Report items.

Personnel Report

Discussed new hires and search for a needed assistant.

lll. School Report

A.

Executive Director’s Report

Discussed school start, after-school and personnel. Discussed timing of the online school
funding. Discussed updates to the house system.

IV. Strategic Discussions

A.

5K Planning & Sponsorships

Discussed making fundraising more efficient. Discussed initiating school sponsorships.

Board Organization

Discussed halting committees and moving in a new direction for board involvement.

Powered by BoardOnTrack

2 0of 3



Mountain Community Schools - Board Meeting - Minutes - Tuesday July 28, 2026 at 6:00 PM

Vision Casting

Discussed coming back in August with an idea to share about personal vision for 5 years
out.

V. Closing Items

A. President’s Remarks

Alex Williams offered his thanks to the board and staff.

B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:56 PM.

Respectfully Submitted,
Alex Williams
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