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Mission & Vision



Agenda
❏ New Year Preparation Events
❏ Reminder: Academic Data - GMAS
❏ Teacher Evaluation Data 
❏ Discipline Data
❏ Charter Renewal Survey
❏ SY 2024- 2025 Schoolwide Foci



NEW YEAR Preparation

● Substitute Training
● New Hire Training
● Early Boarding
● Preplanning and Professional Learning
● Back to School Launch



2023 - 2024 Academic Data 



2023 - 2024 Prior Data Shares

July 2023: 2023 Write Score Data 
August 2023: TMSA Data Over the Years (2017 - 2023) - CCRPI and 
GMAS
September 2023: WriteScore Comparison Data (3rd - 8th 2022 and 2023)
October 2023: MAP, WriteScore Comparison Data (K- 2nd 2022 and 
20223) and GMAS Comparison to District and State
November 2023: Behavioral Data
January 2024: MAP Midyear Data, GMAS Comparison to District and 
State, Schoolwide Academic Targets (GMAS) 

https://docs.google.com/presentation/d/1UmXAaJ6LCV8ArI3qtPFYI-UCbASWjIU5R8yywONX2A4/edit?usp=sharing
https://docs.google.com/presentation/d/1WNhArlQ3DSv80C9OUN73dw3t342gcV_Aq5cpfV4pRGQ/edit?usp=sharing
https://docs.google.com/presentation/d/1fjQT2GtOCjt7yXQHtsj8yJ5vuIyDOTeCYpacYc__ATk/edit?usp=sharing
https://docs.google.com/presentation/d/1U1DWn8GMXk55NG4wyLh8yB0588vYEGnAXVMC1-TzN_c/edit?usp=sharing
https://docs.google.com/presentation/d/1U1DWn8GMXk55NG4wyLh8yB0588vYEGnAXVMC1-TzN_c/edit?usp=sharing
https://docs.google.com/presentation/d/1WpaCxAwAxAhLzSa1Je8tGtSVYowwqNzCq7us2CMcf-4/edit?usp=sharing
https://docs.google.com/presentation/d/1kzFTJqnH6tQGCy8sHqsSh3M5Lb0ShSPVKWolNQH71ZQ/edit?usp=sharing
https://docs.google.com/presentation/d/1kzFTJqnH6tQGCy8sHqsSh3M5Lb0ShSPVKWolNQH71ZQ/edit?usp=sharing




https://georgiainsights.gadoe.org/Dashboards
/Pages/Georgia-Milestones.aspx









Teacher Evaluation Data

Instructional Non 
Instructional

45 10 (CP)

Strengths
● Required self assessment
● Proper amount of observations 
● Quality of conferences

Areas for Improvement 
● Measurable goals
● Fidelity to timeline



Impacts on Teacher Evaluation Data

Instructional Time 
(Administrators)

Responding to Emails Respond after school hours 
based on urgency

Employing 48 hour policy

Teacher Attendance Absences Incentives to come to work



Time Management

Recess Received 7 emails
*starting August 15th

At the minimum 105 
instructional minutes
(5 classroom visits)

Uniforms Received 17 emails or Principal 
Parcel comments

*as early as August 4th

At the minimum 255 
instructional meetings
(13 classroom visits)



Teacher Attendance

Tardies 54% chronic
(arrive after 7:20 am- 3 or more times a week)

See impact in classroom 
discipline data

Absences  10 - 19 instructional days
(see example below)

See impact in classroom 
discipline data 



SY 2024 - 2025 Action Plan(s)

● Protected Time for Administrators for instruction (400 
instructional minutes - 20 classrooms)

● Teacher incentives - focus on consistency and 
feedback



Second Semester Discipline Data: Elementary

Strengths
● Defined reward program
● Tiered approach
● Opportunity Room

Areas for Improvement 
● Grade level foci
● Implementation of tiered 

approach



Second Semester Discipline Data: Elementary



Second Semester Discipline Data: Elementary



Second Semester Discipline Data: Middle School



Second Semester Discipline Data: Middle School



Second Semester Discipline Data: Middle School



SY 2024 - 2025 Action Plan(s)

● Grade Level Classroom Management Plan Creation & 
Implementation

● Restructuring Opportunity Room
● Classroom Management and Behavior Management 

Support
● Professional Learning and Peer Support with Behavior 

Management



School Culture & Climate

Strengths
● SOAR implementation - 

consistency
● Teacher Incentives

Areas for Improvement 
● Fidelity of use of Class Dojo
● Consistency of teacher 

incentives

86.4%



School Culture & Climate

Strengths
● SOAR implementation - 

consistency
● Teacher Incentives

Areas for Improvement 
● Fidelity of use of Class Dojo
● Consistency of teacher 

incentives



2024 - 2025 Academic Year

Staff Focused
● Staff will develop school wide academic school improvement goals 
● Targeted professional development and learning opportunities - internal and 

external
● Mentorship for new teachers and new staff
● Increased opportunity for peer to peer support, observation, and mentorship

Student Performance focused
● Assessment schedule modifications
● Course offerings more diverse
● Increase student interest opportunities
● Middle Grades social emotional development programming
● Increased extended learning opportunities



Governing Board Next Steps


