
The Main Street Academy
Board Meeting

Executive Director’s Report

Meeting Date: July 30, 2024
Presented By: Dr. Chad Owes, Executive Director



Agenda
q 2024-2025 Budget Presentation & Hearing 

q Fundraising

q Student Enrollment

q HR & Staffing

q First Day of School Reminders



Funding Comparison FY24 to FY25
FY24 Funding FY25 Funding

Title I – $539,295 Title I – $291,634

Federal Allocations – $694,268 Federal Allocations – $352,713 

State Allocations – $9,462,618 State Allocations – $9,894,129

Other Supplemental – $149,985 Other Supplemental – $0 

3% FCS Admin Cost – ($259,106) 3% FCS Admin Cost – ($282,170)

Total – $10,587,061 Total – $10,256,306

§ Per pupil funding decreased by approximately $290
§ CARES and ESSER funds depleted
§ Title I carry over from 2023 to 2024 



Budget FY25



Budget Comparison FY24 to FY25



Recommendation requiring Board Action
● It is recommended that the TMSA Governing Board vote to approve the 

2024-2025 Budget as presented by the Executive Director. Budget 
amendments will be brought back to the board for approval as necessary.



Fundraising

● It is imperative that the TMSA Governing Board focus its efforts on high-impact 
fundraising for the 2024-25 school year

● CARES/ESSER Funding has been depleted

● TMSA Fundraising Plan

● 3rd Annual Innovation Fund

● MySchoolBucks/Picklejuice Donations Page

https://docs.google.com/spreadsheets/d/1ZF1H6Ypp5LVQfnglyoYOdfVv5owcMIPMcFn5WIkaIFw/edit?usp=drive_link


Student Enrollment Projections 2024-25
q Enrollment Target 844

q Current Enrollment 823*

q FCS Tentative Budget Based on 833

q Kindergarten Seats Available

q 119 Students on the waitlist (zero for KK)

q Funding decreased by $290 per student – per month



Human Resources & Staffing

Vacancies as of 7/30/24

Instructional = 
Non-Instructional = Fully Staffed

Key staff changes:
Adam Adebisi – Middle Grades Assistant Principal
Stephanie Taylor – Director of Student Support & SEC Teacher
Jamal Neason – Extended Care Program & Athletic Director
Melba Smith – Middle Grades Curriculum Coordinator & ESOL





August 5, 2024



First Day General Information
q School Starts at 7:45 am (arrive early their will be heavy traffic)

q Before School Care Drop Off - Gym Entrance (every morning)

q Kindergarten Drop Off – Gym Entrance (first and second day only)

q Supplies Drop Off – Gym Entrance 

q Obey the Police Officers, Staff, and Volunteers

q School Dismiss at 3:00 pm (download TMSA Raptor Dismissal App)




