
The Main Street Academy
Finance Committee Meeting
Executive Director’s Report

Meeting Date: July 23, 2024
Presented By: Dr. Chad Owes, Executive Director



Agenda
q CFO Financial Report (May & June)

q Tentative 2024-2025 Budget

q Student Enrollment – Related to Finance 

q Fundraising

q Facilities, Operations, & Maintenance

q Sale of Land – Discussion 



Financial Report
● John Stiffler – External Chief Financial Officer



Funding Comparison FY24 to FY25
FY24 Funding FY25 Funding

Title I – $539,295 Title I – $291,634

Federal Allocations – $694,268 Federal Allocations – $352,713 

State Allocations – $9,462,618 State Allocations – $9,894,129

Other Supplemental – $149,985 Other Supplemental – $0 

3% FCS Admin Cost – ($259,106) 3% FCS Admin Cost – ($282,170)

Total – $10,587,061 Total – $10,256,306

§ Per pupil funding decreased by approximately $261
§ CARES and ESSER funds depleted
§ Title I carry over from 2023 to 2024 



Budget Comparison FY24 to FY25



Tentative Budget FY25



Student Enrollment Projections 2024-25
q Enrollment Target 844

q Current Enrollment 822*

q FCS Tentative Budget Based on 833

q Kindergarten Seats Available

q 119 Students on the waitlist (zero for KK)



Facilities – Maintenance – Operations
● Rooftop HVAC Carrier #2 – Coil Repair $7104

● Rooftop HVAC Carrier #2 – Freon Recharge, Leak Search, & Pressurization  $8302

● Refurbished Classroom Unit Ventilator Repair  – $6362

● Will release an RFP to accept bids to install a modernized HVAC system

● Continued preventative maintenance on HVAC ventilators and building system

● Roof leaks are still an immediate concern ($90,000 lowest estimate) 



Fundraising

● It is imperative that the TMSA Governing Board focus its efforts on high-impact 
fundraising for the 2024-25 school year

● CARES/ESSER Funding has been depleted

● Fundraising Plan



Offer to Purchase Land
● An informal offer was received to purchase 4 acres of the school’s land
● $15K per acre (total of $60,000)
● Currently unused - Land Locked 



Recommendations requiring Board Action
● It is recommended that the TMSA Governing Board vote to accept the 

Financial Reports as presented by the CFO.

● It is recommended that the TMSA Governing Board vote to approve the 
Tentative 2024-2025 Budget as presented by the Executive Director.




