
The Main Street Academy
Finance Committee Meeting

Committee Meeting Date: August 22, 2023
Presented By: Dr. Chad Owes, Executive Director



Topics Covered in the ED Report
q PTO Financial Report

q CFO Financial Report

q Human Resources & Staffing 

q Fundraising

q FY24 Funding & Budget Recommendations

q Facilities, Operations, & Maintenance Updates



PTO Financial Report

● PTO Financial Report



Free & Reduced Breakfast & Lunch Applications
q All parents are encouraged to complete the application 

regardless of eligibility 

q Title I Funds are allocated based on Free & Reduced 
Breakfast & Lunch applications 

q Use QR code or visit tmsa.org to complete the application 
and view monthly lunch menus 



State & Local Funding
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Title I Funds

Funding
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CARES Act Funding
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Key Budget Findings & Recommendations

● The three biggest expenditures are Staff Salaries, Facilities & 
Maintenance, and School Nutrition Program

● $300,000 allocated to Instructional Curriculum & Resources as 
recommended by the Principal and Academic & School Performance 
Committee 

● Increased FY24 Title I Funds
● Reduction in Capital Cost & Expenditures in Proposed FY24 Budget
● Critical analysis of how supplemental funds are being used this year



Proposed TMSA FY24 Budget



Proposed Salaries Increases
Staff Salary 

Increase
One-Time Stipend Notes

Instructional & 
Para

4% n/a

Administration $2000 Less than 
percentage increase

Operations $1500 More than 
percentage increase

Café & Extended 
Care

$1000 More than 
percentage

Instructional Staff
Max Salary Steps

$1500 Less than 
percentage increase



Fundraising Committee

● Calling all interested individuals who are interested in being a part of 
the TMSA Fundraising Committee. 

● Open to all stakeholders and community members

● Please email chad.owes@tmsa.org if you are interested in being apart 
of the fundraising committee. 

mailto:chad.owes@tmsa.org


Fundraising

● $100 per TMSA family

● $100,000 Goal for the 
2023-24 School Year 



Student Enrollment 2023-24
q Enrollment Target 844

q Current Enrollment 842



Human Resources & Staffing

Vacancies as of 8/15/23

Instructional = 90% Staffed
Non-Instructional = Fully Staffed



Facilities – Maintenance – Operations

● HVAC Units Installed and Operational

● Tennis Court to Recess Courts Project is Delayed

● Morning Drop-off and Afternoon Carline are operating efficiently and 
effectively. Record times noted in both morning and afternoons

● Scheduled - Safety Drills, Training, & Emergency Management 



Recommendations requiring Board Action
● It is recommended that the TMSA Governing Board vote to accept the 

Financial Reports as presented by the CFO




