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Date and Time

Tuesday November 18, 2025 at 6:00 PM EST

Location

The November Governing Board Meeting Will Be Held Remote/Virtual Only

Please click this URL to join virtually via Zoom.

https://us06web.zoom.us/s/85651015453?pwd=rnLDMHd6fP4wI3TeiesfuZA1ssMflv.1

Webinar ID: 856 5101 5453
Passcode: tmsa

Agenda

l. Opening ltems

A. Record Attendance
B. Call the Meeting to Order

C. Approval of the Agenda

Purpose

Vote
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Presenter

Sharmaine Mercer
Kanetha Stephens

Kanetha Stephens

Time

6:00 PM
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Purpose Presenter
D. Approve Previous Minutes from 9-30-2025 Approve Kanetha Stephens
Governing Board Meeting Minutes
E. Public Comment Discuss Kanetha Stephens

 Public comment opportunities are available for the TMSA Governing Board to
hear from interested members of the community.

» Board members do not provide responses or engage in direct conversation
during public comment.

* Public comments are meant to be school specific/overall student bodycentered,
civil, respectful, issues-oriented, factual, and free from individual personal
attacks of any sort.

Committee Reports

A. Budget and Finance Committee Discuss Tangie Warrior
B. Presentation & Approval of the Monthly Financial Vote Tangie Warrior
Statements

Presentation & Approval of the Monthly Financial Statements from September 2025
as presented by the CFO, Eric Smith

C. Approval of the FY25 Annual Financial Audit (SY Vote Dr. Chad Owes
2024-2025)
D. Approval of the FY25 Annual Agreed Upon Vote Dr. Chad Owes

Procedures Audit (SY 2024-2025)

E. Increase Day-to-Day Operating Spend Authority ~ Vote Dr. Chad Owes
of the Executive Director to $50,000

The TMSA's Financial & Fiscal Control Policies will be updated to coincide with this

change.
F. Governance Committee Discuss Tangi Bush, Esq.
G. Academic and School Performance Committee Discuss Yvonne King-Dixon
Staff Reports
A. Executive Director's Report FYI Dr. Chad Owes
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B. Approval of the FY25 GADOE OCSC Annual
Report Survey (SY 2024-2025)

C. Principal's Report

President's Report

A. Updates from the Governing Board Chair

Unfinished Business

New Business

Closing Items

A. Adjourn Meeting

Purpose

Vote

FYI

FYI

FYI
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Presenter

Dr. Chad Owes

Keyona Revere

Kanetha Stephens

Kanetha Stephens

Time

15 m
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Coversheet

Approve Previous Minutes from 9-30-2025 Governing Board

Meeting
Section: I. Opening Items
Item: D. Approve Previous Minutes from 9-30-2025 Governing Board Meeting
Purpose: Approve Minutes

Submitted by:
Related Material:
Minutes for Governing Board Meeting September 30, 2025 on September 30, 2025
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Date and Time
Tuesday September 30, 2025 at 6:00 PM

my - Governing Board Meeting November 18, 2025 - Agenda - Tuesday November 18, 2025 at 6:00 PM

The Main Street Academy

Minutes

Governing Board Meeting September 30, 2025

The Main Street Academy
2861 Lakeshore Drive
College Park, Georgia 30337

Please click this URL to join virtually via Zoom.

https://us06web.zoom.us/s/85651015453?pwd=rnLDMHd6fP4w|3TeiesfuZA1ssMflv.1

Directors Present
C. Jade Rutland, Esq, Kanetha Stephens, Michael Glanton (remote), Tangie Warrior, Yvonne
King-Dixon

Directors Absent
Sharmaine Mercer, Tangi Bush, Esq.

Webinar ID: 856 5101 5453
Passcode: tmsa

Ex Officio Members Present
Dr. Chad Owes, Keyona Revere
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ThreeMsiin S tesstAzatiemyy - @vezmimg B Miesting Séptember 36, 2025 - Kiautds - Tuesday Nepeenitesr 1), 20025 63N

Non Voting Members Present
Dr. Chad Owes, Keyona Revere

I. Opening Items

A.

B.

Record Attendance

Call the Meeting to Order

Kanetha Stephens called a meeting of the board of directors of The Main Street Academy
to order on Tuesday Sep 30, 2025 at 5:59 PM.

Approval of the Agenda

Approve Minutes from 6.13.2025 Governing Board Meeting

Tangie Warrior made a motion to approve the minutes from Governing Board Meeting on
06-13-25.

C. Jade Rutland, Esq seconded the motion.

The board VOTED to approve the motion.

Approve minutes from Special Board Meeting 8.4.2025

Tangie Warrior made a motion to approve the minutes from Governing Board Meeting on
08-04-25.

C. Jade Rutland, Esq seconded the motion.

The board VOTED to approve the motion.

Public Comment

comment related to School Cell phone policy

Il. Committee Reports

A. Budget and Finance Committee

Financial Snapshot of June, End of prior fiscal year. Surplus for the end of the year.
Compliant with the cash-on-hand requirement.

Financial Snapshot of July and August Surplus for the First Two Months of the School
Year. Compliant with both months' cash on hand requirements.
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Yvonne King-Dixon made a motion to Approve financial reports for June, July, and
August.

Tangie Warrior seconded the motion.

The board VOTED to approve the motion.

B. Presentation & Approval of the Monthly Financial Statements

C. Governance Committee

D. Academic and School Performance Committee

lll. Staff Reports

A. Executive Director's Report

C. Jade Rutland, Esq made a motion to Approve Annual Letter of Assurances.
Michael Glanton seconded the motion.
clause added by Attorneys.

TMSA Strategic Plan in process- anticipate review for future board meeting input
The board VOTED to approve the motion.

B. Approval of the Fulton County Schools Annual Letters of Assurances 2025-26

C. Jade Rutland, Esq made a motion to approve the FC School Annual Letter of
Assurance.

Michael Glanton seconded the motion.

The board VOTED to approve the motion.

C. Principal's Report

GMAS Date update for the 2024 and 2025 school year
Theme for 2025 - 2026 - The Best Year Ever

MAP will be administered 3 times in 2025 - 2026 school year
August (completed), December and April (May for K - 2)

The Schoolwide Initiative Plan includes Student and Staff.

Question: Details provided for Board Members to have information where things are
needed.

IV. President's Report

A. Board Member Committee Selections

Yvonne King- Dixon Academic School Performance, Budget and Finance
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Tangie Warrior- Finance Chair, Academic School Performance
Tangi Bush - Governance Chair, Academic School Performance
Michael Glanton- Governance, Academic School Performance

Jade Rutland - Finance, Governance
Sharmaine Mercer Academic School Performance

B. Updates from the Governing Board Chair
V. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:50 PM.

Respectfully Submitted,
Kanetha Stephens
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Coversheet

Presentation & Approval of the Monthly Financial Statements

Section:

Item:

Purpose:
Submitted by:
Related Material:

[I. Committee Reports
B. Presentation & Approval of the Monthly Financial Statements
Vote

September 25 (FY26) Prelim Financial Snapshot.pdf
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THE MAIN STREET ACADEMY
FINANCIAL STATEMENT SNAPSHOT

As of 9/30/2025

The Main Street Academy - Governing Board Meeting November 18, 2025 - Agenda - Tuesday November 18, 2025 at 6:00 PM

Page 1
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Year-to-Date YTD Cash On Hand Details
Cash On Hand (A) Snap shot 2,996,995
Actual Budget $0 Total YTD Expenses Annualized (B) 16,295,046
Income 2,819,400 2848818 (20418) Cash On Hand Days (A/B * 365) 67 |[YTD
Days Cash on Hand for prior 12 months 81.02
Expense 2,715,841 2811372 (95,531)
YTD Expense Ratios (General fund only)
- 103,559) 37,446 66,113 DOE COA (NEW) OLD COA Historical % Best Practice
10-1000 - INSTRUCTION 1,531,734 57%)|INST 1,855,382 68%) 61%) 70%)
10-2100 - PUPIL 129,073 5%|INST
Current Month 2025) 10-2210 - IMPROVEMENT OF INSTRUCT SERVICE 23453 1%INST
10-2220 - EDUCATIONAL MEDIA SERVICES 32,053 1%|MEDIA /1T 32,053 1% 3%]
Actual Budget $0 10-2230 - FEDERAL GRANT ADMINISTRATION - 0%|INST
Income 967,850 949,606 18,244 10-2300 - GENERAL ADMINIISTRATION 8678 0%|BOARD 8678 0%| 5%)
10-2400 - SCHOOL ADMINISTRATION 442,774 16%[SA 442,774 16% 12% 15%
Expense 876,295 931,909 (55,614) 10-2500 - SUPPORT - 29,938 1%|INST
10-2600 - MAINT & OPER - PLANT 328629 12%|FACILITY / MOP 370668 14% 19% 15%
- 91,555] 17,697 73,858 10-2900 - FUNDRAISING ACTIVITIES (318) 0%|FACILITY / MOP
10-3100 - SCHOOL NUTRITION PROGRAM 141,184 5%|INST
10-3300 - ASP OPERATIONS 42357 2%|FACILITY / MOP
10-4000 - FACILITIES ACQ & CONST - 0%|NA - 0%| 0%|
10-5000 - OTHER OUTLAYS - 0%|FACILITY / MOP
10-5100 - DEBT - 0%|INST
Total General Fund Expense 2,709,555 100% 2,709,555 100% 100% 100%
Determination of
ASSETS Our Ratio Meet Standard Approach Standard Failed Compliance Points [Meets Financial Per|80-100 pts
Current Assets Current Ratio = Current Assets/Current Liability 12,02 >1 0.9- 1.00 <or=09 15 [Does not meet Finar| 70-79 pts.
Checking/Savings 2996995 [Falls far below Fina0-69 pts
Accounts Receivable - |_(Unrestricted Day Cash = Cash / Total Expense * 365 ) 81 >45 15-45 <15 15
Other Current Assets 75,962
Total Current Assets 3,072,957 K Variance = (Actual - project)/Projection ) 0%| "=or<2% 2-8% >8% 15
Other Assets -Deferred Outflows -Pension 3,250,612
Annual Debi (o Tncome (DTI) = Total Anmual Debl Payments (Debt Service) Toml
Fixed Assets 4,033,890 Revenue 4.00%) <5% 5-15% > 15% 15
TOTAL ASSETS 10,357,460
LIABILITIES & EQUITY |_(Repayment Debt on Timely manner_) Yes Yes No 10
Liabilities
Current Liabilities Efficiency Margin = Change in net assets / total revenue 5.00% > 0% (0.01) - (10)% <(10)% 15
Accounts Payable 136,142
Debi 1o Assets = (Total liability-Net Pension liabiliies) T otal Assels (xed assets +
Credit Cards 0 capital outlay) 78%) <95% 95-100% > 100% 15
Other Current Liabilities 119,609 SCSC Determination of Compliance Total Points: 100
Total Current Liabilities 255,751
Long Term Liabilities Pension 10,911,714
Total Liabilities 11,167,465
Equity (810,006),
TOTAL LIABILITIES & EQUITY 10,357,460
GAD mprehensive Performance Framework 2019
- Our Ratio Meet Standard Not Meet Standard
Current Ratio = Current Assets/Current Liability 12.02] > 1.00 <100
| (Unrestricted Day Cash = Cash / Total Expense * 365_) 81 > 45 days <45 days
|_(Repayment Debt on Timely manner ) Yes Yes No
Debt 1o Assets = Total liability/Total Assets (fixed assets + capital outlay) 78%| <95% - 95%
[Unmodited opinion and/or| Modited opinion andior
no finding and/or no going | findings and/or going
Audit Report Unmodified Opinion concerns concerns
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Coversheet

Approval of the FY25 Annual Financial Audit (SY 2024-2025)

Section:

Item:

Purpose:
Submitted by:
Related Material:

[I. Committee Reports
C. Approval of the FY25 Annual Financial Audit (SY 2024-2025)
Vote

TMSA Final TCWG 25 Final w Highlights.pdf
TMSA FS25 Final Report.pdf
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30000 Mill Creek Ave, Ste 340

October 3, 2025 Alpharetta, GA 30022 m ﬂrsnﬂ" 0 ‘

) www.marshalljones.com
The Main Street Academy 404 231 2001

2861 Lakeshore Drive
College Park, Georgia 30337

We have audited the financial statements of the governmental activities, the business-type activities,
each major fund, and the aggregate remaining fund information of The Main Street Academy, Inc. (the
“Organization” or “School”) as of and for the year ended June 30, 2025, and have issued our report
thereon dated October 3, 2025. Professional standards require that we advise you of the following
matters relating to our audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated August 4, 2025, our responsibility, as described by
professional standards, is to form and express an opinion about whether the financial statements that
have been prepared by management with your oversight are presented fairly, in all material respects, in
accordance with accounting principles generally accepted in the United States of America, as applied to
government units. The Government Accounting Standards Board is the accepted standard setting body
for establishing government and financial reporting principles. Our audit of the financial statements
does not relieve you or management of its respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of material
misstatement. An audit of financial statements includes consideration of internal control over financial
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control over financial
reporting. Accordingly, as part of our audit, we considered the internal control of the Organization solely
for the purpose of determining our audit procedures and not to provide any assurance concerning such
internal control.

We are not required to design procedures for the purpose of identifying other matters to communicate to

you. We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting process.

Planned Scope and Timing of the Audit
We conducted our audit consistent with the planned scope and timing we previously communicated to you.
Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, as appropriate, our firm, and our network firms have complied
with all relevant ethical requirements regarding independence.

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of the
significant accounting policies adopted by Organization is included in Note 1 to the financial statements.
There have been no initial selection of accounting policies and no changes in significant accounting
policies or their application during the year. No matters have come to our attention that would require
us, under professional standards, to inform you about (1) the methods used to account for significant
unusual transactions and (2) the effect of significant accounting policies in controversial or emerging
areas for which there is a lack of authoritative guidance or consensus.

Page 1 of 3
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Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s current judgments. Those judgments are normally based on knowledge and
experience about past and current events and assumptions about future events. Certain accounting
estimates are particularly sensitive because of their significance to the financial statements and because
of the possibility that future events affecting them may differ markedly from management’s current
judgments.

The most sensitive accounting estimates affecting the financial statements are depreciation and its
retirement plan. We evaluated the key factors and assumptions used to develop the estimates and
determined that they are reasonable in relation to the basic financial statements taken as a whole.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive because
of their significance to financial statement users.

Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealing with management relating to the performance of
the audit. We received full cooperation of management and believe that we were given direct and
unrestricted access to the Organization's books and records.

Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and
likely misstatements identified during the audit, other than those that we believe are trivial, and
communicate them to the appropriate level of management. Further, professional standards require us to
also communicate the effect of uncorrected misstatements related to prior periods on the relevant classes
of transactions, account balances or disclosures, and the financial statements as a whole, whose effects
in the current and prior periods, as determined by management, are immaterial, both individually and in
the aggregate, to the financial statements taken as a whole. There were no uncorrected misstatements:

In addition, professional standards require us to communicate to you all material, corrected
misstatements that were brought to the attention of management as a result of our audit procedures.
There were no material misstatements that we identified as a result of our audit procedures that were
brought to the attention of, and corrected by, management.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a matter,
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing
matter, which could be significant to the Organization’s financial statements or the auditors’ report. No
such disagreements arose during the course of the audit.

Representations Requested from Management

We have requested certain written representations from management.

Management’s Consultations with Other Accountants
In some cases, management may decide to consult with other accountants about auditing and accounting
matters. Management informed us that, and to our knowledge, there were no consultations (other than

with its outsourced accounting firm DMJPS CPAs and Advisors) with other accountants regarding
auditing and accounting matters for the year under audit.

Page 2 of 3
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Management has relied upon a specialist in evaluating GASB 68 (pension accounting) and have
adequatntely considered the qualifications of the specialist in determining the amounts and disclosures
used in the financial statements and underlying accounting records.

Other Significant Matters, Findings or Issues
In the normal course of our professional association with the Organization, we generally discuss a variety
of matters, including the application of accounting principles and auditing standards, operating conditions

affecting the entity, and operating plans and strategies that may affect the risks of material misstatement.
None of the matters discussed resulted in a condition to our retention as the Organization’s auditors.

This report is intended solely for the information and use of those charged with governance, and
management of the Organization and is not intended to be and should not be used by anyone other than
these specified parties.

Marolall Jonee

Page 3 of 3
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TMSA, Incorporated

Financial Statements
and
Independent Auditors' Report

For the Year Ended June 30, 2025
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
TMSA, Incorporated

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of the governmental activities and each
major fund of TMSA, Incorporated (“the School”), a Georgia not-for-profit organization and
component unit of the Fulton County Board of Education, as of and for the year ended June 30,

2025, and the related Notes to Financial Statements, which collectively comprise the School’s
basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the governmental activities and each major fund of the School, as of June
30, 2025, and the respective changes in financial position for the fiscal year then ended in
conformity with accounting principles generally accepted in the United States of America
(“GAAP”).

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (“GAAS”), and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of
the School and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with GAAP; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the School’s
ability to continue as a going concern for one year after the date that the financial statements are
issued.

Powered by BoardOnTrack

17 of 105



The Main Street Academy - Governing Board Meeting November 18, 2025 - Agenda - Tuesday November 18, 2025 at 6:00 PM

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS and Government Auditing Standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,

misrepresentations, or the override of internal control. Misstatements are considered material if

there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the School’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e (Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the School’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Report on Other Legal and Regulatory Requirements
Other Matters

Required Supplementary Information

GAAP require that the Management’s Discussion and Analysis and Schedule of Revenues,
Expenditures and Changes in Fund Balances — Budget and Actual — Governmental Funds,
Schedules of Proportionate Share of the Net Pension Liability and Contributions be presented to
supplement the basic financial statements with related notes. Such information is the
responsibility of management, and although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential

_2_
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part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with GAAS, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
October 3, 2025, on our consideration of the School’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is solely to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the School’s internal control over financial reporting and

compliance.

Alpharetta, Georgia
October 3, 2025

Powered by BoardOnTrack

19 of 105



The Main Street Academy - Governing Board Meeting November 18, 2025 - Agenda - Tuesday November 18, 2025 at 6:00 PM

TMSA, INCORPORATED
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
June 30, 2025

The Board of Directors of TMSA, Incorporated (“the School”), offers readers of the School’s
financial statements this narrative overview and analysis of the financial activities of the School
for the fiscal year ended June 30, 2025. We encourage readers to consider the information
presented here in conjunction with the School’s financial statements.

Financial Highlights

e Total GASB revenues for the year ended June 30, 2025 were $12,241,096.

e At the close of the current fiscal year, the School reports an ending fund balance of
$2,737,278. The general fund balances increased by $1,190,609 from the previous year
end general fund balance and is presented as the result of the net change in fund balance
for the year ended June 30, 2025.

e As of June 30, 2025, the School reported total days cash on hand of 95 days.

Overview of the Financial Statements

The discussion and analysis is intended to serve as an introduction to the School’s basic financial
statements. The School’s basic financial statements as presented comprise three components: a)
government-wide financial statements, b) fund financial statements, and c) notes to the financial
statements. This report also contains other supplementary information in addition to the basic
financial statements.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad
overview of the School’s finances, in a manner similar to a private-sector business.

The Statement of Net Position presents information on all of the School’s assets and liabilities,
with the difference between the two reported as net position. Over time, increases or decreases in
net position may serve as a useful indicator of whether the financial position of the School is
improving or deteriorating.

The Statement of Activities presents information showing how the School’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the
underlying events giving rise to the changes occur, regardless of the timing of related cash flows.

Both of the government-wide financial statements distinguish functions of the School that are
principally supported by Fulton County, the State of Georgia, and federal funding sources
(governmental activities). Basic instruction, exceptional instruction, and school administration
are examples of the School’s governmental activities. All funds are used to fulfill the mission of
the School.

(Continued)
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TMSA, INCORPORATED
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
June 30, 2025

Overview of the Financial Statements (Continued)

Government-Wide Financial Statements (Continued)

The government-wide financial statements include only the School itself, which is a component
unit of the Fulton County Board of Education (“the School System’). The School System
includes the operations of the School in their operational results.

Fund Financial Statements

A fund is a group of related accounts that are used to maintain control over resources that have
been segregated for specific activities or purposes. The School, like governmental type entities,
utilizes fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All of the operations of the School are presented in governmental funds only.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Such information may be useful in evaluating a
government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented in the government-wide financial statements. By doing so, readers may
better understand the long-term impact of the government’s near-term financing decisions. Both
the governmental fund Balance Sheet and the Statement of Revenues, Expenditures, and
Changes in Fund Balances provide a reconciliation to facilitate the comparison between
governmental funds and governmental activities.

The School maintains individual governmental funds. Information is presented separately in the
governmental fund Balance Sheet and Statement of Revenues, Expenditures and Changes in
Fund Balances. The general fund is considered to be a major fund.

The School adopts an annual appropriated budget for its entire operations. Budgetary comparison
schedules have been provided to demonstrate compliance with this budget and can be found as
required supplementary information to the basic financial statements.

Notes to Financial Statements

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements.

(Continued)
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TMSA, INCORPORATED
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
June 30, 2025

Financial Summary and Detailed Analyses (Continued)

Government-Wide Financial Statement Analysis

Net position may serve over time as a useful indicator of a government’s financial position. In
the case of the School, liabilities and deferred inflows exceeded assets and deferred outflows by
$902,629 as of June 30, 2025.

Total Assets and Deferred Outflows $ 10,368,408
Total Liabilities and Deferred Inflows 11,271,037
Total Net Position $ (902,629)

The School’s revenues are predominantly from the Fulton County Board of Education, based on
student enrollment and awards from state and federal sources.

Revenues

State funds $10,983,786

Federal funds 714,398

Contributions 39,964

Other 247,263
Total Revenues 11,985,411
Expenditures

Instruction 6,633,571

Support services 4,187,194

Non-instructional services 407,939

Other non-cash 527,930

Loss on disposals 38.822
Total Expenditures 11,795,456
General Revenues

Interfund transfers 136,397
Total General Revenues 136,397
Change in Net Position $ 326,352

(Continued)
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TMSA, INCORPORATED
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited)
June 30, 2025

Financial Summary and Detailed Analyses (Continued)

Financial Analysis of the Government’s Funds

The focus of the School’s governmental fund is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the
School’s financing requirements. In particular, fund balance may serve as a useful measure of a
government’s net resources available for spending for program purposes at the end of the year.

The School’s governmental fund (“the General Fund”) reported an ending fund balance of
$2,737,278. For the year ended June 30, 2025, the School’s revenues and other financing sources
($12,121,808) exceeded the School’s expenditures ($10,931,199) by ($1,190,609).

General Fund Budgetary Highlights

Budgeted revenues were higher than actual revenues by $203,013 primarily due to over budgeted
state funds. Actual expenditures were higher than budgeted expenditures by $185,520 due to the
higher expense in instruction.

Capital Assets

As of June 30, 2025, the School’s investment in capital assets for its governmental activities
totaled $4,021,195 (net of accumulated depreciation). This investment in capital assets includes
the building and improvements to School facility. Additional information on the School’s capital
assets can be found in Note 3 of this report.

Economic Factors and Events Affecting Operations

A majority of the School’s funding is determined by the number of enrolled students. The School
is forecasting enrollment to remain steady for the 2025/2026 school year.

Contacting the School’s Financial Management

This financial report is designed to provide interested parties a general overview of the School’s
finances. Questions regarding any of the information provided in this report should be addressed
to TMSA, Incorporated, at 2861 Lakeshore Drive, College Park, Georgia 30337.

-7 -
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TMSA, INCORPORATED
STATEMENT OF NET POSITION
June 30, 2025

Governmental
Activities

Assets
Cash and cash equivalents

$ 2,959,873

Accounts receivable 89,218

Prepaid expenditures 47,510

Capital assets, non-depreciable 298,000

Capital assets, depreciable, net 3,723,195
Total Assets 7,117,796
Deferred Outflows of Resources

Deferred outflows related to pension 3,250,612
Total Deferred Outflows of Resources 3,250,612

Total Assets and Deferred Outflows of Resources

$ 10,368,408

Liabilities
Accounts payable $ 159,339
Other accrued payable 199,984
Long-term liabilities:

Net pension liability 9,099,986
Total Liabilities 9,459,309
Deferred Inflows of Resources

Net difference between projected and actual

earnings on pension plan investments 1,811,728
Total Deferred Inflows of Resources 1,811,728
Net Position

Unrestricted net position (5,229,831)

Restricted net position 306,007

Net investment in capital assets 4,021,195
Total Net Position (902,629)

Total Liabilities, Deferred Inflows of Resources, and Net Position

$ 10,368,408

This financial statement should only be read in connection with the accompanying

independent auditors’ report and notes to financial statements.
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TMSA, INCORPORATED
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2025

Net Revenue (Expense)

Program Revenues and Changes in Net Position

Primary Government

Charges Operating Govern-  Business-
for Grants and mental Type
Functions Expenses Services  Contributions Activities  Activities Total
Governmental Activities:
Instruction $ 6,633,571 $ - $10,836,662 $4,203,091 $ - $4,203,091
Support Services:

Pupil 758,559 - 638,752 (119,807) - (119,807)

Improvement of instructional staff 110,814 - - (110,814) - (110,814)

Educational media 150,163 - - (150,163) - (150,163)

General administration 62,873 - - (62,873) - (62,873)

School administration 1,816,963 - - (1,816,963) - (1,816,963)

Business administration 126,342 - - (126,342) - (126,342)

Maintenance and operation 1,161,480 - 147,124 (1,014,356) - (1,014,356)
Operations of Non-Instructional Services:

Food services 407,939 52,058 234,673 (121,208) - (121,208)
Depreciation 419,753 - - (419,753) - (419,753)
Amortization of lease asset 108,177 - - (108,177) - (108,177)
Loss on disposals 38,822 - - (38,822) - (38,822)

Total Governmental Activities 11,795,456 52,058 11,857,211 113,813 - 113,813
Business-Type Activities
Enterprise fund 119,288 255,685 - - 136,397 136,397
Total Business-Type Activities 119,288 255,685 - - 136,397 136,397
Total Primary Government $11,914,744 $307,743 $11,857,211 113,813 136,397 250,210
General Revenues
Interfund transfer 136,397 (136,397) -
Contributions 39,964 - 39,964
Other income 36,178 - 36,178
Total General Revenues 212,539 (136,397) 76,142
Change in Net Position 326,352 - 326,352
Net position, beginning of year (1,228,981) - (1,228,981)
Net Position, End of Year $ (902,629) $ - $ (902,629)

This financial statement should only be read in connection with the accompanying
independent auditors’ report and notes to financial statements.
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BALANCE SHEET — GOVERNMENTAL FUNDS

June 30, 2025

General
Fund
Assets
Cash and cash equivalents $2,959,873
Accounts receivable 89,218
Prepaid expenditures 47,510
Total Assets $3,096,601
Liabilities
Accounts payable $ 159,339
Other accrued payable 199,984
Total Liabilities 359,323
Fund Balances
Nonspendable fund balance 47,510
Restricted fund balance 306,007
Unassigned fund balance 2,383,761
Total Fund Balances 2,737,278
Total Liabilities and Fund Balances $3,096,601

This financial statement should only be read in connection with the accompanying

independent auditors’ report and notes to financial statements.
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TMSA, INCORPORATED
RECONCILIATION OF THE
BALANCE SHEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
June 30, 2025

Total Fund Balances for Governmental Funds $2,737,278

Total net position reported for governmental activities in the
Statement of Net Position is different because:

Capital assets used in governmental funds are not financial
resources and, therefore, are not reported in the funds.
Those assets consist of:

Capital assets, net 4,021,195
Deferred inflows of resources related to pension (1,811,728)
Deferred outflows of resources related to pension 3,250,612

Certain liabilities are not reported in the fund financial
statement because they are not due and payable, but they are
presented in the Statement of Net Position as follows:

Net pension liability (9,099,986)

Total Net Position of Governmental Activities $ (902,629)

This financial statement should only be read in connection with the accompanying
independent auditors’ report and notes to financial statements.
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TMSA, INCORPORATED
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES — GOVERNMENTAL FUNDS
For the Year Ended June 30, 2025

Total
Revenues
State funds $10,983,786
Federal funds 714,398
Contributions 39,964
Other 247,263
Total Revenues 11,985,411
Expenditures
Instruction 6,228,216
Support Services:
Pupil 758,559
Improvement of instructional staff 110,814
Educational media 150,163
General administration 62,873
School administration 1,816,963
Business administration 126,342
Maintenance and operation 1,161,480
School nutrition 407,939
Capital outlay 107,850
Total Expenditures 10,931,199
Excess of Revenues over Expenditures 1,054,212
Other Financing Sources
Operating transfers in 136,397
Total Other Financing Sources 136,397
Net Change in Fund Balances 1,190,609
Fund balances, beginning of year 1,546,669
Fund Balances, End of Year $2,737,278

This financial statement should only be read in connection with the accompanying
independent auditors’ report and notes to financial statements.
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TMSA, INCORPORATED
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2025

Net Change in Fund Balances — Total Governmental Funds $1,190,609

Amounts reported for governmental activities in the Statement
of Activities are different because:

Governmental funds report capital outlays as expenditures.
However, in the Statement of Activities, assets are
capitalized and the cost is allocated over their estimated
useful lives and reported as depreciation expense:

Capital outlays 107,850
Depreciation expense (419,753)
Loss on disposals (38,822)

The amortization of the lease asset related to the lease payment
are recorded as expenses in the Statement of Activities:

Amortization of lease asset (108,177)
Rent payments are reported as an expenditure in government
funds, but the payment reduces the long-term lease liability
in the Statement of Activities:
Lease liability retirement 115,456
Payment of pension expenses is reported as an

expenditure in governmental funds, but payments
reduce long-term liabilities in the Statement of

Activities:
Pension expense (520,811)
Change in Net Position - Governmental Activities $ 326,352

This financial statement should only be read in connection with the accompanying
independent auditors’ report and notes to financial statements.
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TMSA, INCORPORATED
STATEMENT OF NET POSITION — PROPRIETARY FUNDS
June 30, 2025
Enterprise
Fund
ASSETS
Due from general fund $ =
Total Assets $ -
LIABILITIES
Due to general fund $ -
Total Liabilities -
NET POSITION
Unrestricted -
Total Net Position -
Total Liabilities and Net Position $ -

This financial statement should only be read in connection with the accompanying
independent auditors’ report and notes to financial statements.
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TMSA, INCORPORATED
STATEMENT OF REVENUES, EXPENSES, AND CHANGES
IN NET POSITION — PROPRIETARY FUNDS
For the Year Ended June 30, 2025

Enterprise
Fund

Operating Revenues
Charges for services $ 255,685
Total Operating Revenues 255,685

Operating Expenses
Instruction 119,288
Total Operating Expenses 119,288
Operating Income 136,397
Interfund Transfer 136,397
Change in Net Position -
Net position, beginning of year -
Net Position, End of Year $ -

This financial statement should only be read in connection with the accompanying
independent auditors’ report and notes to financial statements.
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TMSA, INCORPORATED
NOTES TO FINANCIAL STATEMENTS
June 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

TMSA, Incorporated (“the School”), dba The Main Street Academy, a Georgia not-for-profit
organization, was established in 2010. The School was granted a charter by the Fulton County
Board of Education (“the School System”) pursuant to O.C.G.A § 20-2-2060 et seq., the Charter
Schools Act of 1998 to provide educational services to students in grades Kindergarten through
8th. In 2025, the Georgia Department of Education approved the School’s charter application for
an additional three-year term (July 1, 2025 through June 30, 2028).

Basis of Presentation

The financial statements of the School have been prepared in conformity with accounting
principles generally accepted in the United States (“GAAP”) as applied to governmental units.
The Governmental Accounting Standards Board (“GASB”) is the accepted standard setting body
for establishing government accounting and financial reporting principles. GASB has issued a
codification of governmental accounting and financial reporting standards.

Government-Wide and Fund Financial Statements

The government-wide financial statements (Statement of Net Position and Statement of
Activities) report on the School as a whole. The Statement of Activities demonstrates the degree
to which the direct expenses of the School’s function are offset by program revenues.

The fund financial statements (Balance Sheet — Governmental Funds and Statement of Revenues,
Expenditures and Changes in Fund Balances — Governmental Funds) report on the School’s
General Fund.

Fund Accounting

The School uses funds to maintain its financial records during the fiscal year. A fund is a fiscal
and accounting entity with a self-balancing set of accounts. All of the operations of the School
are presented in governmental funds only.

Governmental Funds

Governmental funds are those through which most governmental functions typically are
financed. Governmental fund reporting focuses on the sources, uses, and balances of current
financial resources. Expendable assets are assigned to the various governmental funds according
to the purposes for which they may or must be used. Fund liabilities are assigned to the fund
from which they will be liquidated. The School reports the difference between governmental
fund assets and liabilities and deferred inflows of resources as fund balance. The School reports
the following major governmental funds:

General Fund

The general fund accounts for all financial resources except those required to be accounted for in
another fund. The general fund’s balance is available to the School for any purpose provided it is
expended or transferred according to the general laws of the State of Georgia.

(Continued)
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TMSA, INCORPORATED
NOTES TO FINANCIAL STATEMENTS
June 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Presentation (Continued)

Proprietary Funds

Enterprise Fund

The enterprise fund accounts for operations which are financed and operated in a manner similar
to private business enterprises. The costs of providing goods or services on a continuing basis are
financed or recovered primarily through user charges. The School’s enterprise fund results from
its after school child care operation.

Measurement Focus

Government-wide Financial Statements

The Statement of Net Position and the Statement of Activities are prepared using the economic
resources measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred regardless of the timing of the
related cash flows. Grants and similar items are recognized as soon as all eligibility requirements
imposed by the provider have been met.

Fund Financial Statements

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are measurable and available. Revenues are considered to be available when they
are collectible within the current period or soon enough thereafter to pay liabilities of the current
period. For this purpose, the School considers revenues to be available if they are collected
within 60 days of the end of the current period. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting.

(Continued)
—17-

Powered by BoardOnTrack

33 of 105



The Main Street Academy - Governing Board Meeting November 18, 2025 - Agenda - Tuesday November 18, 2025 at 6:00 PM

TMSA, INCORPORATED
NOTES TO FINANCIAL STATEMENTS
June 30, 2025
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and
reported on the financial statements. Government-wide financial statements are prepared using
the accrual basis of accounting. At the fund reporting level, the governmental funds use the
modified accrual basis of accounting. Differences in the accrual and the modified accrual basis
of accounting arise in the recognition of revenue, the recording of unavailable revenue, and in
the presentation of expenses versus expenditures.

Revenue

The School is primarily funded by the School System based on a rate per student calculated by
the School System. Resources provided in this manner are considered to be non-exchange
transactions and are recognized in the fiscal year when use of the funds is first permitted. Other
funding obtained through the School System, such as Title I resources, or funding obtained
directly from the federal government are also considered non-exchange transactions and are
recognized in the fiscal year in which certain matching or expenditure requirements are met,
such as resources obtained for a specific purpose or as a qualifying reimbursement, etc.

Certain charges for services, such as for food services, are considered exchange transactions and
are recorded on the accrual basis when the exchange takes place. On the modified accrual basis,
revenue is recorded when the exchange takes place and in the fiscal year in which the resources
are measurable and become available.

Unearned Revenue

Unearned revenue arises when assets are recognized before revenue recognition criteria have
been satisfied.

Expenditures

On the accrual basis of accounting, expenses are recognized at the time they are incurred. On the
modified accrual basis, expenditures generally are recognized in the accounting period in which
the related fund liability is incurred and due, if measurable.

(Continued)
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TMSA, INCORPORATED
NOTES TO FINANCIAL STATEMENTS
June 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities, and Fund Equity

Cash and Cash Equivalents

The School considers all highly liquid investment instruments purchased with a maturity of three
months or less to be cash equivalents.

Credit Risk

The School maintains its cash accounts at financial institutions in which amounts up to $250,000
per institution are insured by the Federal Deposit Insurance Corporation (FDIC). As of June 30,
2025, the School held an uninsured cash balance of $2,460,011.

Accounts Receivable

Accounts receivable, including federal government and other receivables, are stated at face value
with no allowance for doubtful accounts. The School evaluates receivables annually for bad
debts using the direct write-off method. This method differs from GAAP which requires
providing an allowance for expected credit losses. Variances caused by using the direct write-off
method instead of the method prescribed by GAAP are not considered to be significant.

Capital Assets

Capital assets are stated at cost. Depreciation has been calculated on such assets using the
straight-line method over the following estimated useful lives:

Type of Asset Useful Life
Building 40 years
Technology and equipment 3 years
Leasehold improvements 3 years
Furniture and fixtures 3 years

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expense, information about the fiduciary
net position of the Teachers Retirement System of Georgia (“TRS”) and additions to/deductions
from TRS’s fiduciary net position have been determined on the same basis as they are reported to
TRS. For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments are reported
at fair value.

(Continued)
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TMSA, INCORPORATED
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities, and Fund Equity (Continued)

Interfund Balances

The School sometimes advances resources to other funds that will not be repaid in the current
period. The fund balance of the loaning governmental fund is reserved at the fund reporting level
to indicate it is not available for expenditure.

Fund Balances
Fund balances are divided into five categories as defined by GASB 54, as follows:

Nonspendable

Fund balances classified as nonspendable are permanently nonspendable by decree of the donor,
such as an endowment, or funds that are not in a spendable form, such as prepaid expenses or
inventory on hand.

Restricted
Fund balances classified as restricted are legally restricted under legislation, bond authority, or
grantor contract.

Committed
Fund balances classified as committed are commitments of future funds for specific purposes
passed by the Board of Directors.

Assigned
Fund balances classified as assigned are funds that are intended by management to be used for a
specific purpose, including encumbrances.

Unassigned
Fund balances classified as unassigned are funds available for any purpose.

When both restricted and unrestricted amounts of fund balance are available for use for
expenditures incurred, it is the School’s policy to use restricted amounts first and then
unrestricted amounts as they are needed

Net Position

Accounting standards require a Statement of Net Position and a Statement of Activities. It
requires the classification of net position into three components — net investment in capital
assets; restricted; and unrestricted. These calculations are defined as follows:

Net Investment in Capital Assets
This component of net position consists of capital assets, including restricted capital assets, net
of accumulated depreciation and related long-term debt.

(Continued)
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TMSA, INCORPORATED
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Assets, Liabilities, and Fund Equity (Continued)

Net Position (Continued)

Restricted

This component of net position results from constraints placed on net position by creditors,
grantors, contributors, and other external parties, including those constraints placed on net
position by law through constitutional provisions of enabling legislation adopted by the School.

Unrestricted
This component of net position consists of those assets that do not meet the definition of net
investment in capital assets and restricted net position.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that may affect the financial statements. Accordingly, actual results
could differ from those estimates.

Budgets and Budgetary Accounting

Budgets are adopted on a basis consistent with GAAP for nongovernmental entities. An annual
budget is adopted for the operations of the School.

Income Taxes

The School is a not-for-profit organization exempt from federal income taxes under Internal
Revenue Code Section 501(c)(3). However, income from certain activities not directly related to
the School’s tax-exempt purpose is subject to taxation as unrelated business income.

The School only recognizes the tax benefit from an uncertain tax position taken or expected to be
taken in a tax return if the tax position is more likely than not to be sustained upon an
examination, based on the technical merits of the position. Management has analyzed tax
positions taken for filings with the Internal Revenue Service and all state jurisdictions where the
School operates. Management believes that income tax filing positions would be sustained upon
examination and does not anticipate that any adjustments would result in a material adverse
effect on the School’s financial condition, results of operations or cash flows. Accordingly, the
School has not recorded any reserves, or related accruals for interest and penalties for uncertain
income tax positions at June 30, 2025.

The School is subject to routine audits by taxing jurisdictions; however, there are currently no

audits for any tax periods in progress. The School believes it is no longer subject to income tax
examinations for years prior to 2022.

(Continued)
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TMSA, INCORPORATED
NOTES TO FINANCIAL STATEMENTS
June 30, 2025
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Subsequent Events

The School has evaluated subsequent events through the filing date of this report. No events have
occurred that would require disclosure in these notes.

NOTE 2 - CONCENTRATIONS
Revenue

For the year ended June 30, 2025, the School received a significant portion of its annual revenue
from the School System as a part of its charter agreement which is paid to the School in monthly
installments.

NOTE 3 - CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2025 is summarized below:

Description June 30, 2024 Additions Disposals Transfers  June 30, 2025
Building $ 1,120,188 $ - -3 - $ 1,120,188
Land 298,000 - - - 298,000
Technology and equipment 2,447,645 - (994,499) - 1,453,146
Leasehold and other

improvements 4,738,190 107,850 - 45,976 4,892,016
Furniture 66,818 - (5,450) - 61,368
Construction in progress 45,976 - - (45,976) -

Total 8,716,817 107,850 (999,949) - 7,824,718

Less: Accumulated
Depreciation (4,344,897) (419,753) 961,127 - (3,803,523)
Capital Assets, net $ 4,371,920 $(311,903) $ (38,822) $ - $ 4,021,195

NOTE 4 - RETIREMENT PLAN

Plan Description

All teachers of the School as defined in §47-3-60 of the Official Code of Georgia Annotated
(“O.C.G.A.”) and certain other support personnel as defined by §47-3-63 are provided a pension
through TRS. TRS, a cost-sharing multiple-employer defined benefit pension plan, is
administered by the TRS Board of Trustees (“TRS Board”). Title 47 of the O.C.G.A. assigns the
authority to establish and amend the benefit provisions to the State Legislature. TRS issues a
publicly available financial report that can be obtained at www.trsga.com/publications.

(Continued)
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TMSA, INCORPORATED
NOTES TO FINANCIAL STATEMENTS
June 30, 2025
NOTE 4 - RETIREMENT PLAN (Continued)

Benefits Provided

TRS provides service retirement, disability retirement, and death benefits. Normal retirement
benefits are determined as 2% of the average of the employee’s two highest paid consecutive
years of service, multiplied by the number of years of creditable service up to 40 years. An
employee is eligible for normal service retirement after 30 years of creditable service, regardless
of age, or after 10 years of service and attainment of age 60. Ten years of service is required for
disability and death benefits eligibility. Disability benefits are based on the employee’s
creditable service and compensation up to the time of disability. Death benefits equal the amount
that would be payable to the employee’s beneficiary had the employee retired on the date of
death. Death benefits are based on the employee’s creditable service and compensation up to the
date of death.

Contributions

Per Title 47 of O.C.G.A., contribution requirements of active employees and participating
employers, as actuarially determined, are established and may be amended by the TRS Board.
Pursuant to O.C.G.4. §47-3-63, the employer contributions for certain full-time public school
support personnel are funded on behalf of the employer by the State of Georgia. Contributions
are expected to finance the costs of benefits earned by employees during the year, with an
additional amount to finance any unfunded accrued liability. Employees were required to
contribute 6.00% of their annual pay during fiscal year 2025. The School’s contractually
required contribution rate for the year ended June 30, 2025, was 20.78% of the School’s annual
payroll. The School’s contributions to TRS were $1,138,230 for the year ended June 30, 2025.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows
of Resources Related to Pension

At June 30, 2025, the School reported a net pension liability of $9,099,986.

The net pension liability was measured as of June 30, 2024. The total pension liability used to
calculate the net pension liability was based on an actuarial valuation as of June 30, 2023. An
expected total pension liability as of June 30, 2024, was determined using standard roll-forward
techniques.

The School’s proportion of the net pension liability was based on contributions to TRS during
fiscal year ended June 30, 2024. At June 30, 2024, the School’s proportion was 0.036205%,
which was a decrease of 0.002898% from its proportion measured as of June 30, 2024. For the
year ended June 30, 2025, the School recognized pension expense of $1,656,247. At June 30,
2025, the School reported deferred outflows of resources and deferred inflows of resources
related to pensions from the following sources:

(Continued)
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TMSA, INCORPORATED
NOTES TO FINANCIAL STATEMENTS
June 30, 2025

NOTE 4 - RETIREMENT PLAN (Continued)

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows

of Resources Related to Pension (Continued)

Deferred Outflows Deferred Inflows
Of Resources Of Resources
Differences between expected and actual
experience $ 1,029,727 $ 27,198
Net difference between projected and actual
earnings on pension plan investments - 1,268,734
Changes in proportion and differences between
School contributions and proportionate share of
contributions 449,613 515,796
Changes in assumptions 633,042 -
School contributions subsequent to the
measurement date 1,138,230 -
$ 3,250,612 $1,811,728

The School’s contributions subsequent to the measurement date of $1,138,230 are reported as
deferred outflows of resources and will be recognized as a reduction of the net pension liability
in the year ended June 30, 2026. Other amounts reported as deferred outflows of resources and
deferred inflows of resources related to pensions will be recognized in pension expense as

follows:
Years ending June 30, Amount
2026 $ 232,307
2027 1,182,299
2028 (635,654)
2029 $(478,298)

Actuarial Assumptions

The total pension liability as of June 30, 2024, was determined by an actuarial valuation as of
June 30, 2023, using the following actuarial assumptions, applied to all periods included in the

measurement:
Inflation 2.50%
Salary increases 3.00 — 8.75%, average, including inflation
Investment rate of return 6.90%, net of pension plan investment expense,
including inflation
Post-retirement benefit increases 1.50% semi-annually

(Continued)
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TMSA, INCORPORATED
NOTES TO FINANCIAL STATEMENTS
June 30, 2025

NOTE 4 - RETIREMENT PLAN (Continued)

Actuarial Assumptions (Continued)

Post-retirement mortality rates for service retirements and beneficiaries were based on the Pub-
2010 Teachers Headcount Weighted Below Median Healthy Retiree mortality table (ages set
forward one year and adjust 106%) with the MP-2019 Projection scale applied generationally.
The rates of improvement were reduced by 20% for all years prior to the ultimate rate. Post-
retirement mortality rates for disability retirements were based on the Pub-2010 Teachers
Mortality Table for Disabled Retirees (ages set forward one year and adjusted 106%) with the
MP-2019 Projection scale applied generationally. The rates of improvement were reduced by
20% for all years prior to the ultimate rate. The Pub-2010 Teachers Headcount Weighted Below
Median Employee mortality table with ages set forward one year and adjusted 106% as used for
death prior to retirement. Future improvement in mortality rates was assumed using the MP-2019
projection scale generationally. These rates of improvement were reduced by 20% for all years
prior to the ultimate rate.

The actuarial assumptions used in the June 30, 2023 valuation were based on the results of an
actuarial experience study for the period July 1, 2013 — June 30, 2018.

The long-term expected rate of return on pension plan investments was determined using a log-
normal distribution analysis in which best-estimate ranges of expected future real rates of return
(expected nominal returns, net of pension plan investment expense and the assumed rate of
inflation) are developed for each major asset class. These ranges are combined to produce the
long-term expected rate of return by weighting the expected future real rates of return by the
target asset allocation percentage and by adding expected inflation.

Target Long-term expected

Asset class allocation real rate of return*
Fixed income 30.00% 1.50%
Domestic large equities 46.40% 9.10%
Domestic small equities 1.10% 13.00%
International developed market equities 13.60% 9.10%
International emerging market equities 3.90% 11.10%
Alternatives 5.00% 10.60%
100.00%

*Rates are shown net of inflation.

(Continued)
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TMSA, INCORPORATED
NOTES TO FINANCIAL STATEMENTS
June 30, 2025

NOTE 4 - RETIREMENT PLAN (Continued)

Discount Rate

The discount rate used to measure the total net pension liability was 6.90%. The projection of
cash flows used to determine the discount rate assumed that plan member contributions will be
made at the current contribution rate and that employer and State of Georgia contributions will
be made at rates equal to the difference between actuarially determined contribution rates and the
member rate. Based on those assumptions, the pension plans’ fiduciary net position was
projected to be available to make all projected future benefit payments of current plan members.
Therefore, the long-term expected rate of return on pension plan investments was applied to all
periods of projected benefit payments to determine the total pension liability.

Sensitivity of the School’s Proportionate Share of the Net Pension Liability to Changes in the
Discount Rate

The following presents the School’s proportionate share of the net pension liability calculated
using the discount rate of 6.90%, as well as what the School’s proportionate share of the net
pension liability would be if it were calculated using a discount rate that is 1-percentage-point
lower (5.90%) or 1-percentage-point higher (7.90%) than the current rate:

1% Current 1%
Decrease Discount Rate Increase
(5.90%) (6.90%) (7.90%)
School’s proportionate share of the
net pension liability $ 15,662,897 $ 9,099,986 $ 3,742,641

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s fiduciary net position is available in the separately
issued TRS financial report which is publicly available at www.trsga.com/publications.

These notes should only be read in connection with the accompanying
financial statements and independent auditors’ report.
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TMSA, INCORPORATED
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL — GENERAL FUND - (UNAUDITED)
For the Year Ended June 30, 2025

Budgeted Actual  Over (Under)
Amounts Amounts Budget
Revenues
State funds $11,173,803 $10,983,786 $ (190,017)
Federal funds 772,272 714,398 (57,874)
Contributions 31,882 39,964 8,082
Other 210,467 247,263 36,796
Total Revenues 12,188,424 11,985,411 (203,013)
Expenditures
Instruction 5,963,459 6,228,216 264,757
Support services:
Pupil 622,261 758,559 136,298
Improvement of instructional staff 170,083 110,814 (59,269)
Educational media 220,803 150,163 (70,640)
General administration 87,270 62,873 (24,397)
School administration 1,692,520 1,816,963 124,443
Business administration 176,634 126,342 (50,292)
Maintenance and operation 1,060,775 1,161,480 100,705
School nutrition 472,787 407,939 (64,848)
Capital outlay 279,087 107,850 (171,237)
Total Expenditures 10,745,679 10,931,199 185,520
Excess/Deficit 1,442,745 1,054,212 (388,533)
Other Financing Sources
Operating transfers in 202,316 136,397 (65,919)
Total Other Financing Sources 202,316 136,397 (65,919)
Net Change in Fund Balances $ 1,645,061 1,190,609 $ (454,452)
Fund balances, beginning of year 1,546,669
Fund Balances, End of Year $ 2,737,278

This supplementary schedule should only be read in connection with the

accompanying independent auditors’ report and notes to financial statements.
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TEACHERS RETIREMENT SYSTEM OF GEORGIA

TMSA, INCORPORATED
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF PROPORTIONATE SHARE OF THE NET PENSION LIABILITY

For the Years Ended June 30, 2016 through 2025

2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

School’s proportion of the

net pension liability .036205% .039103% .036079%  .034802%  .033685%  .031754%  .034771%  .027771%  .023661% .028822%
School’s proportionate share

of the net pension liability $9,099,986 $11,544,885 $11,715,549 $ 3,078,005 $ 8,159,825 §$ 6,827,969 § 6,398,556 §$5,161,326 $ 4,881,528 $ 4,387,863
School’s covered-employee

payroll during the

measurement period $5,477,526  $5,661,126  $5,489,870 $4,816,959 $4,528,085 $4,413,344 $3,974,785 $3,611,410 $3,867,498 $ 3,701,170
School’s proportionate share

of the net pension liability

as a percentage of its

covered-employee payroll 166.13% 203.93% 213.40% 63.90% 180.2% 154.7% 161.0% 142.9% 126.2% 118.6%
Plan fiduciary net position

as a percentage of the

total pension liability 80.86% 76.29% 72.85% 92.03% 77.01% 78.56% 80.27% 79.33% 76.06% 84.44%

Note: Schedule is intended to show information for the last ten (10) fiscal years.
This supplementary schedule should only be read in connection with the
accompanying independent auditors’ report and notes to financial statements.
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TMSA, INCORPORATED
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF CONTRIBUTIONS
TEACHERS RETIREMENT SYSTEM OF GEORGIA
For the Years Ended June 30, 2016 through 2025

2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Contractually required

contributions $1,138,230 $ 1,127,901 $1,096,877 § 958364 § 863,053 $ 932981 $ 830,730 $ 607,078 $ 551,892 $§ 528,157
Contributions in relation to the

contractually required

contribution $ 1,138,230 $1,127,901 $1,096,877 $§ 958364 §$§ 863,053 $ 932981 §$ 830,730 $ 607,078 $ 551,892 § 528,157
Contribution deficiency (excess) $ - $ - 8 -8 - 8 - 3 - 8 - 8 - 8 -3 -
School’s covered-employee

payroll $5,477,526 $5,661,126 $5,489,870 $4,816,959 $4,528,085 $4,413,344 $3,974,785 $3,611,410 $3,867,498 $ 3,701,170
Contributions as a percentage of

covered-employee payroll 20.78% 19.98% 19.98% 19.81% 19.06% 21.14% 20.90% 16.81% 14.27% 14.27%

Note: Schedule is intended to show information for the last ten (10) fiscal years.

This supplementary schedule should only be read in connection with the
accompanying independent auditors’ report and notes to financial statements.
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TMSA, INCORPORATED
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
For the Year Ended June 30, 2025

NOTE 1 - CHANGES OF ASSUMPTIONS

On November 18, 2015, the board adopted recommended changes to the economic and
demographic assumptions utilized by the System. Primary among the changes were the updates
to rates of mortality, retirement, disability, withdrawal and salary increases. The expectation of
retired life mortality was changed from the RP-2000 tables to the RP-2000 White Collar
Mortality Table with future mortality improvement projected to 2025 with the Society of
Actuaries’ projection scale BB (set forward one year for males).

On May 15, 2019, the Board adopted recommended changes from the smoothed valuation
interest rate methodology that has been in effect since June 30, 2009, to a constant interest rate
method. In conjunction with the methodology, the long-term assumed rate of return in assets
(discount rate) has been changed from 7.50% to 7.25%, and the assumed annual rate of inflation
has been reduced from 2.75% to 2.50%.

In 2019 and later, the expectation of retired life mortality was changed to the Pub-2010 Teachers

Headcount Weighted Below Median Healthy Retiree mortality table from the RP-2000 Mortality
Tables. In 2019, rates of withdrawal, retirement, disability and mortality were adjusted to more
closely reflect actual experience.

On May 11, 2022, the Board adopted recommended changes to the long-term assumed rate of
return and payroll growth assumption utilized by the system. The long-term assumed rate of

return was changed from 7.25% to 6.90%, and the payroll growth assumption was changed from
3.00% to 2.50%.

These notes should only be read in connection with the accompanying
independent auditors' report and required supplementary information.
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404 231 2001

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
TMSA, Incorporated

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities and each major fund of TMSA, Incorporated (“the
School”), as of and for the year ended June 30, 2025, and the related Notes to Financial
Statements, which collectively comprise the School’s basic financial statements as listed in the
table of contents, and have issued our report thereon dated October 3, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s
internal control over financial reporting (“internal control”) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the School’s internal control. Accordingly, we do not express an opinion on the effectiveness of
the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies.
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Given these limitations, during our audit we did not identify any deficiencies in internal control
that we consider to be material weaknesses. However, material weaknesses may exist that have
not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.

Alpharetta, Georgia
October 3, 2025
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Coversheet
Approval of the FY25 Annual Agreed Upon Procedures Audit (SY
2024-2025)
Section: [I. Committee Reports
Item: D. Approval of the FY25 Annual Agreed Upon Procedures Audit (SY
2024-2025)
Purpose: Vote
Submitted by:
Related Material: TMSA 2025 AUP Final.pdf
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30000 Mill Creek Ave, Ste 340

Alpharetts, GA 30022 marshall

www.marshalljones.com
404 231 2001

INDEPENDENT ACCOUNTANTS’ REPORT ON APPLYING
AGREED-UPON PROCEDURES

To the Board of Directors and Management of
TMSA, Inc. and
Fulton County Board of Education

We have performed the procedures enumerated below, which were agreed to by the Board of
Directors and Management of The Main Street Academy, Inc. (“the School” ), solely to assist you
in evaluating the status of certain compliance requirements set forth by the Fulton County Board
of Education (“FCBOE”) applicable for the year ended June 30, 2025.

The School has agreed to and acknowledged that the procedures performed are appropriate to meet
the intended purpose of evaluating whether the School is in compliance with each requirement set
forth by FCBOE for the year ended June 30, 2025. Additionally, FCBOE has agreed to and
acknowledged that the procedures performed are appropriate for their purposes. This report may
not be suitable for any other purposes. The procedures performed may not address all the items of
interest to a user of this report and may not meet the needs of all users of this report, and as such,
users are responsible for determining whether the procedures performed are appropriate for their
purposes.

The procedures and the associated findings are as follows:

1) Procedure: Determine whether a current certificate of non-profit status is on file with the
Georgia Secretary of State’s Office relative to the year under audit.

Finding: Inspection of filing documents on the Georgia Secretary of State website
confirmed that the School had a current non-profit certificate on file for the fiscal year
ended June 30, 2025.

2) Determine whether all governance board members have a current background check with
fingerprinting relative to the year under audit.

Finding: Inspection of supporting documentation including paid invoices where
background checks with fingerprinting were ordered confirmed that all board members
relevant to the fiscal year ended June 30, 2025 have had a current background check with
fingerprinting performed.
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3)

4)

5)

6)

Determine whether the School has the insurance coverage required in the charter agreement
relative to the year under audit.

Finding: Inspection of supporting documentation including insurance contracts and charter
agreement confirmed that the School maintains insurance coverage that is consistent with the
charter agreement for the fiscal year ended June 30, 2025.

Determine whether a safety plan exists.
Finding: Inspection of supporting documentation confirmed that a safety plan exists.

Determine whether personnel records for all applicable employees of the School are accurately
maintained and supported in the FCS “HR Atlas” human resources database.

Finding: Tests performed confirmed that 31 of the 31 applicable employees paid (for check
date 6/30/2025) were recorded in HR Atlas.

Calculate financial ratios and measurements provided in the performance framework required
by HB 430.

Finding: The results are presented in the table below. All calculations were made using
government-wide financial statement data, as defined in the School’s annual audit report,
except where noted otherwise.

Ratio/Measurement Calculation/Result Requirement

Unrestricted Days Cash is calculated as

unrestricted cash divided by [(total 45 days cash and one-year
expenses-depreciation)/365] 95 days trend is positive.

Liquidity ratio is the current ratio, which
is measured as current assets divided by Liquidity ratio is greater
current liabilities. 8.62 than 1.

Sustainability ratio is measured as
unrestricted net assets divided by Sustainability ratio indicates
average monthly expenses. 2.62 months* more than a 2 month reserve.

Debt to Asset Ratio is measured as total
liabilities  (excluding net pension Debt to Asset ratio is less
liability) divided by total assets 0.05 than 0.95.

Debt Service Coverage ratio is measured

as net income, excluding depreciation,

amortization, interest, and taxes divided Debt Service Coverage ratio
by total debt service payments. n/a is greater than 1.

Occupancy Expense is measured as total
occupancy costs divided by total
revenue. Occupancy costs are defined as

rent, taxes and insurance on building, Occupancy costs are less
depreciation and amortization expense. 4.95% than 15% of total revenue.
(Continued)
2.
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Ratio/Measurement Calculation/Result Requirement
Total Margin is measured as net
income divided by total revenues. 0.03 Total margin is positive.

The School is not in default of
any loan covenants. The

The School is not in
default of loan covenant(s)
and/or is not delinquent

Is the School in default of any loan School is not delinquent with ~ with debt service
covenant(s) or payments? any debt service payments. payments.

Total debt level recorded at fiscal year

end June 30, 2025 $ -0- n/a

Enrollment Variance is measured as

the difference between budgeted and Actual  enrollment is
actual enrollment divided by total within  +/- 10% of
bud%eted enrollment. 0.48%

budgeted enrollment.

*Calculation uses fund financial statement data defined in the School’s annual audit report

We were engaged by the School to perform this agreed-upon procedures engagement and
conducted our engagement in accordance with attestation standards established by the American
Institute of Certified Public Accountants and the standards applicable to attestation engagements
contained in Government Auditing Standards issued by the Comptroller General of the United
States. We were not engaged to and did not conduct an examination, the objective of which would
be the expression of an opinion on compliance with certain requirements set forth by the FCBOE.
Accordingly, we do not express such an opinion. Had we performed additional procedures, other
matters might have come to our attention that would have been reported to you.

We are required to be independent of the School and meet our other ethical responsibilities, in
accordance with the relevant ethical requirements related to our agreed-upon procedures
engagement.

This report is intended solely for the information and use of the Board of Directors and
Management of the School and FCBOE and is not intended to be and should not be used by anyone

other than these specified parties.

October 23, 2025
Alpharetta, Georgia
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Coversheet

Increase Day-to-Day Operating Spend Authority of the Executive

Section:

Item:

Director to $50,000
Purpose:
Submitted by:
Related Material:

Director to $50,000

[I. Committee Reports
E. Increase Day-to-Day Operating Spend Authority of the Executive

Vote

Bill & Invoice Approval Policy 2025.pdf
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m=maln street
ACADEMY

Bill/Invoice Approval Procedure

1.

2.

3.

9]

TMSA Staff or ED to verify the legitimacy of invoices, work completion/receivership of
goods or services.

Invoices to ED Executive Assistant. ED Executive Assistant review verifies all
information and bill accuracy.

ED Executive Assistant upload/scan to Bill.com inbox.

Accountant/Bookkeeper initially processes and approves for 2™ level of review and the
1% level approval via Bill.com. Accountant/Bookkeeper should always be the first
Bill.com approver to ensure quality control.

Route to ED for 3™ level of review and the 2™ level approval via Bill.com.

ED review, verify correct GL code, budget line item, etc. Approve via Bill.com.
Invoices or bills over $50,000 are routed to TMSA Board Treasurer for 4" level of
review and the 3" level approval via Bill.com.

Accountant/Bookkeeper remits payment via Bill.com or vendor portal, if necessary.
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Executive Director's Report

[ll. Staff Reports
A. Executive Director's Report
FYI

TMSA ED Board Presentation 11-18-25.pdf
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The Main Street Academy

Meeting Date: November 18, 2025

\!) Presented By: Dr. Chad Owes, Executive Director _ .
) Nt
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Enrollment

A Current Enrollment is 789

2026 - 2027 Important Dates:

O Open Enrollment Dec. 1, 2025- Feb. 20, 2026
 Re-Enrollment/ Intent to Return January 6-20, 2026
O Virtual Lottery Feb. 24, 2026
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Annual
m Innovation
Fund

e Giving Tuesday - National Day of Giving
December 2, 2025 GI¥ING

TUESDAY
Goal: $25,000

Fundraising

e TMSA'’s Primary Giving Campaign
Goal: $100,000

o

58 of 105
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Facilities, Maintenance, & Operations

e Capital Improvement Projects - None
e Open Request for Proposals & Bids - None

e Electrical Upgrades - Pending

e School Safety and Security Upgrades - Pending

o
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Human Resources & Staffing

0 Mid-Year Pulse Survey Released w

d Staff Holiday Party — December 19t @ 1:30 Location: TBD 6

o
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Communications, Marketing, & PR

g b o o i

. . Daily TMSA
Upcomin Upcomin o
Encouraging Fu';draisir?g ll.l)pdatedg FGrgnt_s & Comlrjnu dm;:atlons
-I;MISA Suppo_rtt_ers Impact Report Marketing ‘o I;:':I]t"g pdates
O leave positive Materials ,
reviews online TMSA website, TMSA
view I App, Social Media
Niche, Great Schools,
Glass Door, Google,
Yelp M
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VOLUNTEER
AT TMSA

Thank You for preparing to
volunteer at TMSA!

Your time is greatly appreciated!

Here is the link & directions to

complete the required volunteer

training video:

www.prosolutionstraining.com

* Choose state of Georgia
* Type in search “Child Abuse &
Neglect”
© Estimated 1 hour video &
cost is FREE
* Create a free account
* Open course to begin

WHY VOLUNTEER? * After completion, be sure to
download, screenshot or
@ Giving back makes print the “Certificate of
schools better Completion”
@ Make a difference in your * Email the certificate to
child’s education jamil.pearson@tmsa.org
® Get to know teachers, staff & Questions: Email jamil.pearson@tmsa.org

other parents

LET'S WORK TOGETHER

@ 404-768-0081

www.tmsa.org

o

~Imain street
Powered by BoardOnTrack *ACADEMY =
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Coversheet

Approval of the FY25 GADOE OCSC Annual Report Survey (SY

Section:

Item:

2025)
Purpose:
Submitted by:

Related Material:

2024-2025)

[ll. Staff Reports
B. Approval of the FY25 GADOE OCSC Annual Report Survey (SY 2024-

Vote

Copy of TMSA 2025 Annual Report Survey.pdf
Copy of TMSA 2025 Annual Report Survey.xlsx
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Start time Completion time Charter School Name Link to Charter School we
7 10/3/25 12:14 10/10/25 17:05 anonymous The Main Street Academy https://www.tmsa.org/
(TMSA)
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Principal/CEO/Executive | Direct Phone Number Email address Name of your Governing E Governing Board Chair Enr Name of the person comp Your title

Dr. Chad Owes, Executive 404-768-0081 x206 chad.owes@tmsa.org Kanetha Stephens kanetha.stephens@tmsa. Dr.Chad Owes Executive Director
Director - K.C. Revere, org

Principal
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Your email address Please enter your charter What grades were you ser What was your total enrol Did you conduct alottery Did you conduct a weight: Number of lottery particij
chad.owes@tmsa.org The Mission of The Main  K-8th 845 Yes No 228

Street Academy (TMSA) is

to offer all studentsa

challenging and

enriching education from

adedicated and student-

focused staffin

partnership with highly

involved parents.

Students will leave TMSA

with high expectations of

themselves as they

prepare for further

education and become

contributing members of

their diverse

communities.
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Number of open seats Number of students on th Do you use the services ol Ifyes, please provide the Have you fullyimplement If the Essential and Innova Did your school meet all c
155 73 No n/a Yes n/a Yes
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Please list any best practict What instructional progra What instructional best pi Identify your strategies or What operational models What formative assessmei How many meetings did tl

Science, Technology, Duringthe2024-25 TMSA continued to TMSA offers ongoing TMSA offers Blocked iReady, llluminate 13
Engineering, & Math school year, TMSA offered implement intervention differentiated Scheduling (A/B Days) (created in house and
(STEAM) Certified School, Schoolwide Enrichment and remediation professional Flexible Learning Time,  Fulton County schools
School Wide Enrichment Model strategies during development days to Extended Learning Day, developed), Write Score,
Model (SEM), Project (SEM), Project-Based protected WIN time providetheall teachers  Extended School Year IXL, Progress Learning
Based Learning (PBL), Learning (PBL), Flexible  allotted in thestudents and staff with (Exceptional Children (formerly USA TestPrep),
Career, Technical, Learning, and Career, daily schedule. TMSA has collaborative and one-on- Population), Saturday Readwell and EL
Agriculture, Education Technical, and formal, informal, onesupport with School, Afterschool Education were
(CTAE), Leader In Me, Agricultural curriculum embedded, standard analysis, Tutorial and Summer formative assessments
AgricultureScience Education (CTAE) and use the GADOE creatingand executing  Academy were offered to used to identity
Elective Course programsand course assessment resources and standards-based provide additional instructional needs and

offerings. The practices to monitor the instructional plans, learning opportunitiesto supports.

implementation of these academic progress of combined with high- studentsto positively

programsand course studentsand to provide yieldinginstructional impact student

offerings were selected as individualized supports. practicesand strategies achievement.

ameansto streamline TMSA increased for core subjects, as well

integration of learning interventions for astheimplementation of

opportunities to provide, struggling students, STEAM, PBL, CTAE, PD.

build, and enrich increasing tutorial These practices have

Science, Technology, offerings, and providing vyielded incremental gains

Engineering, Arts and extensive support and in

Mathematics protected time for student performance.

competencies to meet teachersto analyzedata TMSA's curriculum

the objective of the and design instructional coordinators host weekly

school's mission. We learning opportunitiesto PLC meetings with

additionally have several target learning needsand teachersto ensurethe
beyond the corecourses, specific course content  alignment and
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Did all Board Members pa If you answered no to the Chief Financial Officer Nar Chief Financial Officer's Er Chief Financial Officer Cre Financial Sustainability What is your efficiency m:

Yes n/a Eric Smith eric.smith@dmjps.com Baccalaureate or Ability to cover short- 2.7
higher degreein term financial
business, accounting, or objectives;Maintain
finance from an an appropriate balance
accredited college or of cash on hand;Project

university;Minimum four enrollment to adequately
years of experienceina  budget;Paying off debt in
field related to business  atimely manner;

or finance;Documented e

xperience of ten or more

yearsin thefield of

business or

financial management;
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What is your debt to asset What percentage of your : Does your Charter School Ifyes, how many location For the 2024-2025 school Iflease/rent, what is the
132.90% 66.97% No Oown; n/a

Powered by BoardOnTrack 71 of 105



The Main Street Academy - Governing Board Meeting November 18, 2025 - Agenda - Tuesday November 18, 2025 at 6:00 PM

he monthly payment?
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

Copy of TMSA 2025 Annual Report Survey.xlsx
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Principal's Report

[ll. Staff Reports
C. Principal's Report
FYI

Principal's Report ASPC_Board November 2025.pdf
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Principal's Report

November 2025

The Main Street Academy

K. C. Revere, Principal




The Mission of The Main Street Academy (TMSA) is to offer all
students a challenging and enriching education from a
dedicated and student-focused staff in partnership with
highly involved parents. Students will leave TMSA with high
expectations of themselves as they prepare for further
education and become contributing members of their diverse
communities.

Vision: To create a World Class School that prepares scholars
to be leaders in the 21st Century with skills in Science,
Technology, Engineering, Arts, Agriculture, and Math.




L OO
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Agenda

Academic and Culture Highlights
School Improvement Plan
Important Dates*

o
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Classroom Observations

*
. % Caught Doing Good
I nStrUCtlonal % Schoolwide Enrichment Model
Highlights sEM)
g g % Reading
October and November 2025 o w/Woodward

o w/Firefighters
Professional Learning

High School Transition Night

* %

Powered by H



Classroom
Observations
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5
o

Caught Doing Good

e Mr. Aiken’s Class, 5th Grade Science
e Ms.Sander’s Class, 7th Grade
Science




Schoolwide

Enrichment Model
(SEM)

e Hennaw/Monti and Johnson
e Batonw/Parks
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Professional Learning
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Partnership with Metro RESA (Face to Face)
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Foundations Language Texts

* GUMchatis » Texts + Expectati
a standord, techniquesby  cre

- notjustatool gradelevel o
of checklist  « Use of

Partnership with Metro RESA (Virtual) M
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High School Transition
Night
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Positive Behavior Intervention
System (PBIS): SOAR

Student Perfect Attendance
Celebration

Anti Bullying Week

Breast Cancer Awareness

Red Ribbon Week

Be The Voice

Fall Festival

Monthly Staff Appreciation

Culture &
Climate
Highlights

October and November 2025

L o g g b b . D o
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PBIS: SOAR
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Perfect Attendance
Celebration
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e

B g

Anti-Bullying Week
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Breast Cancer
Awareness Month
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Note: Uniform bottoms are still required all
Oct. 27th- Oct.31st. 2025

5 days, no jeans.

College Prep
Day

Wear your favorite
college gear to
show you’re ready
for a drug-free
future!

Tuesday Wednesday

10/28

60s or 70s
Decade Dress
Up Day
Dress up in your your choice to |like your favorite|
60s or 70's- say NO to drugs teacher!
decade gear,but| andYEStoa |Teachers, dress
at TMSA we’re healthy lifestyle! like your
100% Drug Free tudents in TMS,
uniforms. Let’s
team up and
stand together
against drugs!
8 50 8

Red Cap on
Drugs Day

Dress up as your
favorite book
character!

Powered by H
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Fall Festival



https://docs.google.com/file/d/1-8iGjw2nOeqUL9g-QNtirWQ7E2EEyt-_/preview

Awareness
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EXQUISITE
DETAILING

PROFESSIONAL CLEANING Siﬁ\"lCE

/'-\\‘ A
A

4 ‘
1 ‘ Monthly Staff

DETAILING. |/

VEHICLE

o e g Appreciation
b PG T }\

LFHITE 4 —
s I — TEREETE®
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Greetings to the BEST Staff Ever,

TMSA is serving up nothing but treats this Halloween. To end the month, we are recognizing statt for their continued commitment to our students and teaching and learning! This month st:
are recewving a FREE car detail today between 9:00 am - 11:30 am for the following:
e Perfect AND Arriving On Time
¢ PBIS High Rollers (users)
¢ Highest use of ReTHINK (MG only)
Please park your cars in the Green Zone (back parking lot before 8:30 am and leave keys in the main office with Ms. Lacey so your SEM/ classes will not be disturbed.)
If anyone else is interested in car detailing, text the number in the flyer with your name, grade level and type of vehicle.

We have a winner!

Hardaway

Close REUETS

Monthly Staff Appreciation M
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School Improvement Plan

o

The Main Street Academy SY 2025 - 2026

School Improvement Plan

Principal’s Name: K. C. Revere Date: September 5, 2025

Executive Director’s Name: Dr. Chaddrick Owes Plan Period: 8/5/2025-6/30/2026

PURPOSE OF THE PLAN GOALS/GROWTH TARGET (<10)

The purpose of the Strategic Action Plan is to outline the structures needed in order t '~ e By May 2026, increase 3" — 8" student achievement on
promote and ensure academic achievement in students. Georgia Milestones Assessment in ELA by 5%.
e By May 2026, increase 3" — 8" student achievement on
Georgia Milestones Assessment in Mathematics by 5%.
Schoolwide Goal: Increase student academic achievement performance by 5% on By May 2026, an increase of the number of K- 8 students
Georgia’s state standardized assessments administered in Spring 2026} reading at their typical Lexile Level by 5% on NWEA MAP
Reading.
By May 2026, demonstrate a 5% increase in parent
volunteerism for schoolwide academic events.




Goal #1

By May 2026, increase 3" — 8t
student achievement on Georgia
Milestones Assessment in ELA

by 5%.




Goal #2

By May 2026, increase 3" — 8t
student achievement on Georgia
Milestones Assessment 1n
Mathematics by 5%.




Goal #3

By May 2026, an increase of the
number of K- 8 students reading
at their typical Lexile Level by
5% on NWEA MAP Reading.
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Project Based Learning

Improved STE(A)M implementation

New aligned curriculum resources
for ELA and Mathematics

Action Plan
Goals#1-#3

Improved Assessment Scheduling

External Professional Learning
Opportunities
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https://themainstreetacademy-my.sharepoint.com/:b:/g/personal/keyona_revere_tmsa_org/Ea_NNThqflBHg9KDsZXM8poBWvLAmomDaglaxHQ5P-_jkg?e=z6d1XF

Goal #4

By May 2026, demonstrate a 5%
increase 1n parent volunteerism
for schoolwide academic events.
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Improved communication protocols

Enhance use of communication

ACtion Plan modes/methods

Stakeholder perception data and

Goal #4 feedback
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Collaborative School Improvement
Planning Process

Incentives: Student and Staff

Current School ° |
School Climate O e o
Initiatives students)

Peer Modeling

Culture & Climate

Mentorship
Focused Teacher Retention Efforts

Aspiring Leadership
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Dec. 2nd - 10th: MAP Testing/Mid Term Exams
Dec. 5th: SEM Showcase*

Dec. 8th: Inclusive Schools Week*

Dec. 12th: PBL Showcase*

Dec. 16th: SOAR Quarterly Celebration*

Dec. 19th: Staff Holiday Celebration*

Important Dates

oo oonQ

December 2025

*Board invitations extended and donations accepted

ol _
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		7		10/3/25 12:14		10/10/25 17:05		anonymous				The Main Street Academy (TMSA)		https://www.tmsa.org/		Dr. Chad Owes, Executive Director - K.C. Revere, Principal		404-768-0081 x206		chad.owes@tmsa.org		Kanetha Stephens		kanetha.stephens@tmsa.org		Dr. Chad Owes		Executive Director		chad.owes@tmsa.org		The Mission of The Main Street Academy (TMSA) is to offer all students a challenging and enriching education from a dedicated and student-focused staff in partnership with highly involved parents. Students will leave TMSA with high expectations of themselves as they prepare for further education and become contributing members of their diverse communities.		K-8th		845		Yes		No		228		155		73		No		n/a		Yes		n/a		Yes		Science, Technology, Engineering, & Math (STEAM) Certified School, School Wide Enrichment Model (SEM), Project Based Learning (PBL), Career, Technical, Agriculture, Education (CTAE), Leader In Me, Agriculture Science Elective Course		During the 2024-25 school year, TMSA offered Schoolwide Enrichment Model
(SEM), Project-Based Learning (PBL), Flexible Learning, and Career, Technical, and Agricultural
Education (CTAE) programs and course offerings. The implementation of these programs and course offerings were selected as a means to streamline integration of learning opportunities to provide, build, and enrich Science, Technology, Engineering, Arts and Mathematics competencies to meet the objective of the school's mission. We additionally have several beyond the core courses, such as our Agriculture Science elective course and our Flight Simulation & Aviation classes. 		TMSA continued to implement intervention and remediation strategies during protected WIN time allotted in the students daily schedule. TMSA has formal, informal, curriculum embedded, and use the GADOE  assessment resources and practices to monitor the academic progress of students and to provide individualized supports. TMSA increased interventions for struggling students, increasing tutorial offerings, and providing extensive support and protected time for teachers to analyze data and design instructional learning opportunities to target learning needs and specific course content standards.This was done by establishing a process for making data driven decisions utilizing a formal data analysis protocol and scheduling frequent benchmark assessments for all core content subject areas. This practice dictated actions teachers created and implemented for intervention, remediation, enrichment and acceleration to impact the entire school population. 		TMSA offers ongoing differentiated professional development days to provide the all teachers and staff with collaborative and one-on-one support with standard analysis, creating and executing standards-based instructional plans, combined with high-yielding instructional practices and strategies for core subjects, as well as the implementation of STEAM, PBL, CTAE, PD. These practices have yielded incremental gains in
student performance. TMSA's curriculum coordinators host weekly PLC meetings with teachers to ensure the alignment and implementation of quality instruction. Teachers are evaluated using the Teacher Keys Effectiveness System (TKES).		TMSA offers Blocked Scheduling (A/B Days) Flexible Learning Time, Extended Learning Day, Extended School Year (Exceptional Children Population), Saturday School, Afterschool Tutorial and Summer Academy were offered to provide additional learning opportunities to students to positively impact student achievement.		iReady, Illuminate (created in house and Fulton County schools developed), Write Score, IXL, Progress Learning (formerly USA TestPrep), Readwell and EL Education were formative assessments used to identity instructional needs and supports.		13		Yes		n/a		Eric Smith		eric.smith@dmjps.com		Baccalaureate or higher degree in business, accounting, or finance from an accredited college or university;Minimum four years of experience in a field related to business or finance;Documented experience of ten or more years in the field of business or financial management;		Ability to cover short-term financial objectives;Maintain an appropriate balance of cash on hand;Project enrollment to adequately budget;Paying off debt in a timely manner;		2.7		132.90%		66.97%		No				Own;		n/a















