
Vida Charter School

Minutes

Governance Committee Meeting

Date and Time
Tuesday February 16, 2021 at 7:15 AM

Location
Join Zoom Meeting
https://zoom.us/j/93453247793?pwd=OFQ2bHJkSXl6ckVRaEUwbzJZaFJOQT09

Meeting ID: 934 5324 7793
Passcode: vida
One tap mobile
+13126266799,,93453247793# US (Chicago)
+16465588656,,93453247793# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington D.C)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)

Meeting ID: 934 5324 7793
Find your local number: https://zoom.us/u/alFNz6zdO

Committee Members Present
C. Miller (remote), E. Nashelsky (remote), J. Lewis (remote), M. Manzo Vessi (remote), M.
Rosenberger (remote)

Committee Members Absent
A. Andyshak Hayes

Committee Members who left before the meeting adjourned
M. Manzo Vessi
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I. Opening Items

M. Manzo Vessi called a meeting of the Governance Committee of Vida Charter School
to order on Tuesday Feb 16, 2021 at 7:24 AM.

M. Rosenberger made a motion to approve the minutes from Governance Committee
Meeting on 01-20-21.
J. Lewis seconded the motion.
The committee VOTED unanimously to approve the motion.

II. Governance

Marcela shared Ashley's news to step down. Melissa Sandoe (VP) is willing to step in as
board president. Discussion about process from here. We need to explore bylaws.
Christie will connect with Ashley on next steps for her resignation. For our upcoming
board meeting, we will bring a larger discussion to the full board.

Elana shared the draft and context for the Student Assistance Program (SAP) Policy.
Melissa suggested reviewing New Oxford's approach. As mandated policy from the state,
Elana and Melissa have been trained and this would formalize processes and resources
for supporting our students.

• Add language related to relationship to this policy and Vida's bilingual and
multicultural mission.

M. Rosenberger made a motion to send the policy for a first read.
J. Lewis seconded the motion.
The committee VOTED unanimously to approve the motion.
M. Manzo Vessi left at 7:40 AM.

The committee discussed needed areas of expertise and perspectives to add to the
board and brainstormed about possible people.

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

New Board President for VIDAA.

Student Assistance Program (SAP) PolicyB.

Board Membership RecruitmentC.

Committee Annual Goals Check-inD.
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Committee reviewed the four goals. Making progress on them. Board retreat will get
attention. Committee suggests bringing larger discussion to full board about how to
support each member's engagement, commitment to committee work, etc.

Discussed and will circle back next month.

Short discussion of issues. Will continue next month.

III. Closing Items

M. Rosenberger made a motion to Adjourn.
J. Lewis seconded the motion.
The committee VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:30 AM.

Respectfully Submitted,
J. Lewis

Audit board member paperwork/clearances/SOFIs (including ED)E.

Biglerville High School- Students' call for social justiceF.

Adjourn MeetingA.
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