Vida Charter School

Minutes

Academic Excellence Committee Meeting

Date and Time
Thursday December 10, 2020 at 4:30 PM

Committee Members Present
B. Reyes-Lua (remote), C. Miller (remote), E. Nashelsky (remote), S. Fehringer (remote), S.
Powell (remote)

Committee Members Absent
None

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

B. Reyes-Lua called a meeting of the Academic Excellence Committee of Vida Charter
School to order on Thursday Dec 10, 2020 at 4:39 PM.

C. Approve Minutes

S. Fehringer made a motion to approve the minutes from Academic Excellence
Committee Meeting on 11-12-20.

S. Powell seconded the motion.

The committee VOTED to approve the motion.

Il. Academic Excellence

A. Review Staff Satisfaction Survey

Review of staff satisfaction results (30/31 completion)
Identified strengths and areas of growth

B. Peer Observations for teachers
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A tool for informal peer observations between staff for personal professional growth
lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:43 PM.

Respectfully Submitted,
B. Reyes-Lua

Documents used during the meeting

* Vida Charter School Staff Satisfaction Survey Results_November 2020.pdf
» Peer Observation Completion Form _ Forma de completar la Observacién de Colega.pdf
» Peer Observation Reflection and Feedback.pdf

» Peer Observation Sentence Starters.pdf
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