PUBLIC SCHOOQOLS

= TEACH

TEACH Public Schools

Minutes

TEACH Regular Board Meeting

Date and Time
Tuesday April 28, 2026 at 5:00 PM

Location

Locations:

TEACH Elementary
8505 S Western Ave
Los Angeles, CA 90047

TEACH Academy of Technologies

1000 S Western Ave

Los Angeles, CA 90047

10045 S Western Ave, Los Angeles, CA 900100047
TEACH Tech Charter High School

10616 S Western Ave

Los Angeles, CA 90047

2079 Saturn Ave.
Huntington Park, Ca 90255

1513 E 103rd st Los Angeles CA 90002
And Via Zoom at:
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Time: Apr 28, 2026 02:00 PM Hawaii

Join Zoom Meeting

https://teachpublicschools-org.zoom.us/j/88442458165

Meeting ID: 884 4245 8165

One tap mobile

+17193594580,,88442458165# US

+12532050468,,88442458165# US

Join instructions
https://teachpublicschools-org.zoom.us/meetings/88442458165/invitations?
signature=RABn7C4CMEKS8NnJtjE6ZHIj7EQczCumfAQ_Tk-ug-Eek

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Notice is hereby given that the order of consideration of matters on this agenda may be change
without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

The Governing Board’s presiding officer reserves the right to impose reasonable time limits on
public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board may request assistance by contacting TEACH Public Schools
during normal business hours at as far in advance as possible, but no later than 24 hours before
the meeting.

FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this meeting, please
contact TEACH Public Schools, 10600 S. Western Ave. Los Angeles, CA 90047; phone: 323-
872-0808; fax 323-389-4898.

www.teachpublicschools.org

Directors Present
A. Dragon (remote), C. Guardado (remote), C. Sandoval (remote), J. Lobdell (remote), M. Maye
(remote)

Directors Absent
None

Guests Present
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B. Bulgeron (remote), M. Brown

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

C. Sandoval called a meeting of the board of directors of TEACH Public Schools to order
on Tuesday Apr 28, 2026 at 5:02 PM.

C. Public Comment

There was no public comment.

Il. Consent Items

A. Approve the Current Agenda and Approve the Minutes from the March 24, 2026
Regular Board Meeting

J. Lobdell made a motion to approve the minutes from the March 23rd Regular Board
Meeting TEACH Regular Board Meeting on 03-24-26.

M. Maye seconded the motion.

The board VOTED to approve the motion.

Roll Call

C. Sandoval Aye
M. Maye Aye
J. Lobdell Aye
A.Dragon  Aye
C. Guardado Aye

lll. Items for Potential Action

A. TEACH Prep Renewal Update

Matt Brown announced that the LACOE Staff has recommended a grant of the
elementary's appeal. He thanked the team and the board for their support during the
process and reviewed the public hearing and the capacity interview. He explained that
LACOE still has to vote but it is likely the board will follow their staff's recommendation.
He explained to the board that staff is already working to address some of the concerns
that were raised and working proactively to make sure the relationship gets off on the
right foot. Board Member Maye asked about the turnaround and Matt explained it was a
short turnaround but required by statute. Board Member Lobdell asked about the final
vote and commended the team on the progress.
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Financial Report

Richard McNeel gave the financial report. He reviewed the key financial indicators for
each entity. At the middle school, current assets are 2.78 times current liabilities,
enrollment is below budget ad expenses are higher. The school has 228 days cash on
hand. The elementary has positive financial indicators, the high school has savings
overall due to one position not filled and has 287 days cash on hand. The central office
has savings from salaries and benefits. Rich explained he will be going into more detail at
future board meetings and giving financial reports on the subsidiaries that carry the bond
debt. All financial details, reports, check register are attached in the board meeting
materials.

Discussion of STRS Notifaction 1765 Charter School Certification

Matt Brown explained new requirements and changes in STRs, the California school
pension fund. He explained that STRs was requiring an update to the Articles of
Incorporation of the Non-Profit, and if TEACH decides not to make the update, STRs will
potentially kick faculty and staff out of future STRs participation. Matt explained that there
are many unknown factors about whether or not STRs will take action, but faculty and
staff's current contributions will be preserved. He explained how STRs works. Matt told
the board that he was giving the staff a survey assess their values and understanding of
the pension, retirement, and social security. He explained that teachers would pay into
social security if they no longer paid into STRs and that TEACH could potentially
contribute to a 403(b), unmatched as another retirement benefit. Board Member
Guardado expressed that more experienced teachers will likely value the pension more
than new teachers, and was glad that Matt was getting input from everyone. The results
of the survey will be discussed at the next board meeting.

Consider and Approve the Academic Calendar and Bell Schedules for TEACH Prep
Elementary, TEACH Academy of Technologies, and TEACH Tech Charter High
School

Consider and Approve the E-Rate Contracts

J. Lobdell made a motion to Approve the E-Rate Contracts.

M. Maye seconded the motion.

Enrique Robles described the request for proposal process, the bids, the evaluation
process and the final recommendation for the E-Rate contract. He explained that federal
funds cover 85% of the contract.

The board VOTED to approve the motion.

Roll Call

J. Lobdell Aye
M. Maye Aye
A.Dragon  Aye
C. Guardado Aye
C. Sandoval Aye
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IV. Closing Items

A. Board or Public Comment

There was no additional board or public comment.

B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:33 PM.

Respectfully Submitted,
C. Sandoval

Documents used during the meeting

*2026_03_24_board_meeting_minutes.pdf

* TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School
Recommendation Item and Report Attachment 5.12.26.pdf

* TEACH FY25-26 Financials as of 03.31.26 Close.pdf
» CalSTRS Charter School Certification (Form 0765).pdf

» 2026-27 TEACH Instructional Calendar & Bell Schedules (SB 328) - Pending Board
Approval.pdf

» 2026 Bid Matrix TEACH Public Schools_Completed Bid_Matrix.pdf

« TEACH Public Schools 471 C2 2026 CERT 3.30.2026.pdf

* INTCHSolutions - TEACH Public Schools RFP (1).pdf

* TEACH_20Public_20Schools_20471_20C1_202026_20CERT_201.23.2026.pdf
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