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PUBLIC SCHOOLS

TEACH Public Schools

Minutes

TEACH Retention Committee Meeting

Date and Time
Tuesday November 25, 2025 at 11:25 AM

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Notice is hereby given that the order of consideration of matters on this agenda may be change
without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

The Governing Board’s presiding officer reserves the right to impose reasonable time limits on
public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board may request assistance by contacting TEACH Public Schools
during normal business hours at as far in advance as possible, but no later than 24 hours before
the meeting.

FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this meeting, please
contact TEACH Public Schools, 1846 W. Imperial Highway. Los Angeles, CA 90047; phone:
323-872-0808; fax 323-389-4898.

www.teachpublicschools.org

Directors Present

Directors Absent
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None

Guests Present
C. Gomez (remote), J. Cordero (remote), J. DeWeerd (remote), L. Ramirez (remote)

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

Mr. Ramirez began the meeting at 11:25am
ll. TEACH Current Retention Strategies

A. TEACH Prep-TEACH Academy Retention Strategies

Mr. Ramirez and Mr. Gomez spoke about general retention strategies moving forward for
this current academic year. Mr. Ramirez shared that, just as what is now occurring at
TEACH Prep and TEACH Tech, there should be a monthly open house in the afternoon
for families. Mr. Gomez will share potential dates/times soon. Mr. Ramirez encouraged
Mr. Gomez to reach out to Ms. Rhee regarding potential 4th grade school visit to TEACH
Academy. Mr. Ramirez additionally encouraged Mr. Gomez to reach out to Ms. Rhee
regarding an upcoming TEACH Prep Coffee with the Principal meeting where he can
introduce himself to parents in attendance.

B. TEACH Academy-TEACH Tech Retention Strategies

Mr. Ramirez, Mr. Gomez and Mr. Cordero jointly shared ideas specific to general

retention strategies moving forward for this current academic year. Mr. Ramirez began by

sharing the need of perhaps 8th grade TEACH Academy visits to TTCHS and/or
TAT/TTCHS Pep Rally being scheduled. Mr. Cordero shared a plan which includes an
eventual collaboration between TAT/TTCHS student governments once the high school
has decided various details regarding a TAT campus event. Collaborative meeting may
take place in mid-January.

C. TEACH Academy-TEACH Tech Joint Pep Rally

Mr. Cordero also shared that having a pep rally at the 7th/8th grade TAT campus in
February would be a desired goal. This would include athletes and a cheer squad. Mr.
Ramirez also shared that both Mr. Gomez and Mr. Cordero may possibly send out a
welcome letter in the mail to both 5th and 8th grade families respectively.

lll. Closing Items

A.
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Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 11:55 AM.

Respectfully Submitted,
L. Ramirez

Powered by BoardOnTrack 30of3



