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PUBLIC SCHOOLS

TEACH Public Schools

Minutes

TEACH Retention Committee Meeting

Date and Time
Tuesday September 16, 2025 at 11:00 AM

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Notice is hereby given that the order of consideration of matters on this agenda may be change
without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

The Governing Board’s presiding officer reserves the right to impose reasonable time limits on
public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board may request assistance by contacting TEACH Public Schools
during normal business hours at as far in advance as possible, but no later than 24 hours before
the meeting.

FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this meeting, please
contact TEACH Public Schools, 1846 W. Imperial Highway. Los Angeles, CA 90047; phone:
323-872-0808; fax 323-389-4898.

www.teachpublicschools.org

Directors Present

Directors Absent
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None

Guests Present
J. Cordero (remote), J. DeWeerd (remote), L. Ramirez (remote), S. Rhee (remote), S. Thompson
(remote)

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

L. Ramirez called a meeting to order on Tuesday Sep 16, 2025 at 11:00 AM.
ll. TEACH Fall Retention Ideas

A. TEACH Prep-TEACH Academy Fall Open House Kickoff

Mr. Ramirez shared the importance of hosting a kickoff event specific to inviting 4th grade
families to TEACH Academy which will include a presentation and a campus tour. Mr.
Ramirez shared that this kick off event will spring board into a monthly open house for 4th
grade families in visiting the campus. Mr. Ramirez suggested to all principals to please
share a monthly date for these evening open house events at their respective campuses.
Mr. Ramirez further suggested that perhaps Mr. DeWeerd can be invited to an upcoming
Coffee with the Principal's meeting as well to introduce himself to TEACH Prep families,
and to share kickoff/open house information. Ms. Rhee agreed to this idea.

B. TEACH Academy-TEACH Tech Open House Kickoff

Mr. DeWeerd shared that he and Mr. Cordero have begun discussing how they can
collaborate moving forward regarding retention strategies which include kickoff and
evening open house dates. Mr. Ramirez suggested to all principals to please share a
monthly date for these evening open house events at their respective campuses.

C. TEACH Data

Mr. Thompson shared the importance of data in regards to our current families. For
instance, we should be able to identify which of our families are in/interested sports,
active in tutoring, unhoused, etc. Mr. Ramirez suggested that Mr. Robles should be
invited to our next TEACH Retention Committee Meeting in order to further assist with
being able to disaggregate our data. Mr. Thompson agreed and will speak with Mr.
Robles.

D. TEACH Peer Mentorship Program
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Mr. DeWeerd shared that he has already begun communicating with Mr. Cordero
regarding a Peer Mentorship Program model. Mr. DeWeerd shared that this model will
include a small group structure with identifiable 7th and 8th grade students who meet the
criteria of being part of the program. Mr. Cordero shared that the high school 12th grade
students will also need to meet a specific criteria in order to participate. Will be further
discussed at follow-up TEACH Retention Committee Meeting. Mr. Ramirez shared that
he is awaiting a google doc from Ms. Olguin who had previously shared a document she
worked on related to TEACH Academy-TEACH Tech mentoring.

E. TEACH Day/Founder's Day

Mr. Ramirez shared the idea of perhaps hosting a TEACH Day for our families and the
local community. Mr. Ramirez shared details regarding previous TEACH Day-like events
on campus which was spearheaded by TEACH Academy utilizing the 10001 Western
Ave. parking lot. Mr. Ramirez mentioned that these included various carnival-like games,
a gaming truck, dunk tank, etc. Mr. Ramirez further suggested that future TEACH Day
can possibly include food options and to invite local community organizations to table. Mr.
Ramirez suggested perhaps both a fall and spring event. Mr. Cordero inquired if TEACH
ever hosted a Founders Day event. Ms. Rhee shared that previously TEACH would host
a Founders Day to honor the legacy of both Ms. Morris and Ms. Cunningham which was
similar to this TEACH Day idea. Mr. Ramirez mentioned that he will be in communication
with Shawnna regarding logistics related to a TEACH Day-style event this academic year.
Update soon.

lll. Closing Items

A. Adjourn Meeting

The next TEACH Retention Committee Meeting is scheduled for Tuesday, September
23rd at 11am.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 11:30 AM.

Respectfully Submitted,
L. Ramirez
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