Monitoring Goals, Actions, and Resources for the
2024-25 Local Control and Accountability Plan (LCAP)

This template is intended for internal monitoring purposes only. The 2024-25 LCAP template and instructions should be consulted when completing required

documents.

(6) (A) The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year’s local control
and accountability plan. (ii) All available midyear expenditure and implementation data on all actions identified in the current year’s local control and

accountability plan.
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Goal 1

Goal Description

Reduce the rate of chronic absenteeism across all grade levels from 45% (baseline SY 2022-2023) to 30% (year one- SY24-25), 25% (SY25-26), and 20% or
lower by SY26-27.

Expected Annual Measurable Objectives

. . . Mid-Year Outcome | Desired Outcome for
Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Data 2026-2027
1.1 Chronic Absenteeism Rates 45% chronic 41% 20% or lower
absenteeism rate
Actions & Measuring and Reporting Results
. . Other Data/Evidence .
el Action Title and Description Contributing Aot ) LATE R T (qualitative, Ui [Feks ATERTEET
Action # Level Outcome Data PP g Budgeted Expenditures
quantitative, artifacts)
1.1 Community Liaison Position No Fully 41% $120,575.00 $57,901.08
The Community Liaison position (shared Yes Implemented
among the three divisions) supports
attendance by providing direct outreach to
families, implementing interventions and
conducting home visits.
1.2 | CMO support to develop and implement an No Fully 41% $394,418.00 $160,678.00
intervention policy to improve attendance Yes Implemented
The CMO will support a system-wide policy
and set of interventions to support increased
attendance.
1.3 Office Staff No Fully 41% $235,935.00 $88,718.76
The office staff will support family involvement Yes Implemented
and the implementation of interventions when
students are absent or chronically absent.
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. . Other Data/Evidence .
Go_al s Action Title and Description Contributing i oz e ey (qualitative, Ul ek Mld-Y_ear
Action # Level Outcome Data P g Budgeted Expenditures
quantitative, artifacts)
1.4 | Counselor Support No Fully 41% $249,390.00 $123,727.91
The Counselors will also support improved Yes Implemented
attendance by providing interventions and
family outreach when students are absent or
chronically absent.
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Goal 2

Goal Description

The goal is to increase proficiency rates to 20% in SY 24-25, 25% in SY 25-26 and 30% in SY 26-27

Improve Academic Achievement in Math. In SY 22-23, 87% of students tested below grade level in math, trailing both state and district numbers. TEACH Tech
In the area of math achievement, in 2021-2022, the proficiency rate was 16% and this

decreased slightly in 2022-2023 to 13%.

Expected Annual Measurable Objectives

Mid-Year Outcome

Desired Outcome for

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Data 2026-2027
Actions & Measuring and Reporting Results
. . Other Data/Evidence .
ezl Action Title and Description Contributing el E LR (qualitative, Uizl ek AleREEr
Action # Level Outcome Data P g Budgeted Expenditures
quantitative, artifacts)
21 CPM math curriculum No Partially N/A $72,000.00 $16,312.12
TEACH Tech will continue to implement the Yes Implemented
CPM math curriculum and provide professional
development to teachers to increase capacity
and instructional strategies specific to the
curriculum.
2.2 | Retain qualified math teachers through No Fully N/A $398,060.00 $177,264.03
competitive salaries/bonuses Yes Implemented
TEACH Tech will offer competitive salaries and
or bonus structures for teacher retention in
hard to fill positions such as math.
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Other Data/Evidence

el Action Title and Description Contributing | IMPlementation ey (qualitative Ul ek sleREEr
Action # P 9 Level Outcome Data qua o Budgeted Expenditures
quantitative, artifacts)
2.3 | Ability grouping No Fully N/A $237,466.00 $75,316.85
Students will be placed according to diagnostic Yes Implemented
assessments.
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Goal 3

Goal Description

Increase English Language Proficiency of Emerging Bilinguals

Expected Annual Measurable Objectives

. . . Mid-Year Outcome | Desired Outcome for
Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Data 2026-2027
3.1 ELA Proficiency rates of students | 18.75% of students N/A 35% of students
identified as Emerging Bilinguals | identified as Emerging identified as Emerging
as measured by the SBAC Bilinguals scored Bilinguals score
(CAAASP) proficient in ELA on proficient in ELA on
the SBAC the SBAC

Actions & Measuring and Reporting Results

- - Other Data/Evidence -
AGo_aI s Action Title and Description Contributing i AT £ LAl e (qualitative, Uil [ANet AT
ction # Level Outcome Data PP g Budgeted Expenditures
quantitative, artifacts)

3.1 Emerging Bilingual Coordinator position No Fully N/A $115,028.00 $56,873.63
the position of Emerging Bilingual Coordinator Yes Implemented
dedicated to serving ELD students and to
supporting teachers in serving ELD studen

3.2 |Professional Development No Partially N/A $30,000.00 $8,470.00
Professional development for all teachers to Yes Implemented
support English Language acquisition across
disciplines
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Goal 4

Goal Description

Expected Annual Measurable Objectives

Mid-Year Outcome

Desired Outcome for

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Data 2026-2027
Actions & Measuring and Reporting Results
. . Other Data/Evidence .
Goal # . . oy I Implementation Mid-Year - Total Funds Mid-Year
Action # Action Title and Description Contributing Level Outcome Data (qualitative, Budgeted Expenditures

quantitative, artifacts)
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Goal 5

Goal Description

Expected Annual Measurable Objectives

Mid-Year Outcome

Desired Outcome for

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Data 2026-2027
Actions & Measuring and Reporting Results
. . Other Data/Evidence .
Goal # . . oy I Implementation Mid-Year - Total Funds Mid-Year
Action # Action Title and Description Contributing Level Outcome Data (qualitative, Budgeted Expenditures

quantitative, artifacts)
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Impact to the Budget Overview for Parents

Item As adopted in Budget Overview for Parents Mid-Year Update
Total LCFF Funds 6,550,407 5,629,349
LCFF Supplemental/Concentration Grants 1,852,872 1,581,220
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