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HIGHLIGHTS for 2024-2025 School Year

e Experienced and solid teachers in each of the grade levels.

e With our teachers new to the field, we have great support system with their partner
teacher and administrative observation and feedback

e All classified staff from the previous year returned and 9 out of 11 teachers returned this
year.

e OuriReady Assessment 1 was conducted in a timely manner and testing schedule
provided by the Principal was followed

e All of our Initial ELPAC assessments were conducted on time.

Lessons from Last School Year

e Being consistent with our platforms and keeping everyone accountable is vital in making
sure our students are making academic improvements and gains.

e Having constant meetings regarding how to achieve student achievement and working
collaboratively to plan, strategize, execute plan, and monitor progress.

Strategic Initiatives

e Providing immediate feedback for each teacher after observations

e Doing grade level check in after school periodically to check status and/or upcoming
events that need to be done

e Making sure each grade level submits a lesson plan in and observing classroom lessons to
see if there is rigor in the classroom and providing feedback and asking for results of
assessments afterwards.

e Utilizing our Wednesdays (after school) with our TA’s to work with our EL students and our
Sped student to tutor them in their area of needs

e Teacher Tutoring will start in October and will utilized our data results to group students
for after school tutoring

Professional Development 2024-2025

e Maintaining School Culture and Safety trainings for all staff related to how to handle
students when they are escalated, students who have medical needs and what support



staff can and cannot provide, as well as understanding safety protocols related to
supervision inside and outside of the classroom.

e Understanding learning platforms and grouping in the classroom

e Teacher to teacher sharing best practices for classroom management, technology,
concepts

e Pedagogy, content delivery, ways to develop rigor, critical thinking skills, and engagement
through grade level standards based instructions

Upcoming Event

e October
Preparing for our WASC Visit on October 20-23
1st Spirit Week starting October 28th- Nov 1st
e November

1st trimester Parent Teacher Conference Nov 13-15




