CEO Goals Update to TEACH Board of Directors

 Goal 2C

Coaches have been assigned to 3 Principals and 1 Assistant Principals

	Administrator
	Coach

	Mrs. Sharon Rhee TEACH Prep
	Ms. Suzette Torres

	Ms. Brigette Brown TEACH Academy
	Mr. Sione Thompson

	Ms. Claudia Lopez
	Dr. Maria Pimienta

	Mr. Frank Williams
	Dr. Raul Carranza


The focus of the coaching sessions will be around the following lead indicators as they overlap with the goals for 2024-2025. Coaches and administrators are expected to meet a minimum of 2 times per month.

 Enhance Instructional Leadership Skills:

· Develop the principal's ability to effectively observe, evaluate, and provide feedback on teaching practices. This includes building capacity to support teachers in implementing high-quality, evidence-based instructional strategies that lead to improved student outcomes.

 Strengthen School Culture and Climate:
· Equip the principal with strategies to create and sustain a positive, inclusive school culture that promotes student engagement, staff collaboration, and a sense of community. This goal focuses on establishing a shared vision, fostering relationships, and implementing initiatives that build a safe and supportive learning environment.

 Develop Strategic Decision-Making and Data-Driven Practices:

· Coach the principal on utilizing data to make informed decisions, set priorities, and monitor progress toward school goals. This includes training on analyzing student achievement data, identifying areas for improvement, and creating actionable plans that align with the school's vision and mission.

