
June 2024 July 30, 2024 August 27, 2024 October 1, 2024 November 12, 2024January 28, 2025 February 25, 2025 March 25, 2025 April 29, 2025 May 27, 2025 June 10, 2025
Fiscal Oversight

Monthly Financial 
Report

Monthly Financial 
Report

Monthly Financial 
Report

Monthly Financial 
Report

Monthly Financial 
Report (October)

Monthly Financial 
Report

Monthly Financial 
Report

Monthly Financial 
Report

Monthly Financial 
Report Monthly Financial Report

Monthly Financial 
Report

LCAPs and Final 
Budget

First Quarter Interim 
Financials

Second Quarter 
Interim Financials Budget Forecast Discussion Draft BudgetEPAs

Academic Oversight

School Oversight 
Visit Report

Year in Review: 
State Dashboard 
Indicators and 23-24 
Academic Report 
(may be in October 
depending on 
release of data)

CEO Report on 
progress towards 
goals

CEO report on 
goals, bright spots

Presentation on Interim 
Verified Data (Torres) 
including interim 
predictors, state 
comps, ADA, Chronic 
and students on track 
to graduate on time

Report from CSI 
Coordinator on 
progress towards 
goals at Middle 
School

Local Indicators 
Report

Create goals 
against which to 
measure CEO 
eval for 24-25 SY

Principal Reports: 
Highlights and 
lessons learned in 
23-24, 2-3 goals 
for 24-25, PD plan 
overview

School Accountability 
Report Card Report

Principal reports on 
mid-year verified 
formative 
assessments, bright 
spots, progress on 
goals

CEO report on goals, 
LAUSD oversight

Report from CSI 
Coordinator on CSI 
goals at Middle 
School Evaluation of CEO

Operations Oversight
Employee 
Handbook

ELAC and SSC 
updates

ELAC and SSC 
Updates

Student and 
Parent 
Handbooks Update Lottory

School Calendar 
for Upcoming SY

Comprehensive 
School Safety 
Plans

Update on Staffing 
Needs, 
Credentialing 
Compliance,
Clearanceand 
Training 
Requirements

Board Development

add board 
professional 
development 

Next SY Board 
Reporting 
Calendar

Board Member 
Lobdell term Brown Act Training

Following School 
Year Board Meeting 
Calendar

Board Member 
Dragon Term

Review/ Update 
Board Policies as 
needed

Board Member 
Burrows term


