TEACH Public Schools
Aeries Implementation Plan

'A‘ Ae rieS Go Live - Summer 2025 *

Student Information System Preliminary - Subject to further evaluation

2024 2025

projectphase | aus | seeomnov | orc | av.war | werauv | uvocr

: Initial Project Plannin
Planning
Project Follow Ups
Initial Aeries Database Ongoing Project Management
‘ August 2024 Setup

IMPLEMENTATION
Data Conversion
Planning

BEGINS
Insta I Iatlon Data Conversion — Iterative Process
Initial Database Setup Third Party Integrations

Systems Testing

C ) C )
C )

Launch and Support
Conversion
‘ Summer 2025 Ancillary Product Installation

GO LIVE IN AERIES Post Go Live Implentation
Support

1All data conversion items must be reviewed and validated by District prior to Go Live
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