
Annual Board Reporting Calendar  
 
All meetings will be held on Tuesdays at 5 pm 
 
August 1, 2023- CA 
Agenda Item: Report on State Dashboard and Internal Student Performance Indicators.   
Presenter: Data 
Report to Include:  

• SBAC performance compared to state (show 3-year trend data) 
• Chronic absenteeism compared to state (show 3-year trend data) 
• Average daily attendance -compare to state 
• Graduation rate (4-year cohort) compare to state 
• ELL reclassification rate (show 3-year trend)  
• Suspension/ expulsion rate 
• Percentage of students who earned a D or F the previous academic school year in any 

subject. 
• Percentage of seniors that took at least one AP course (at any time in their academic 

career, the denominator is the number of seniors the previous year) 
• Percentage of seniors that took more than one AP course (at any point) 
• Percentage of AP students that scored a 4 or 5 on the exam (with course breakdown)- 

the denominator is the total number of TEACH students that took an AP exam this year 
• Teacher turnover (show percent and numbers) teachers who did not return from last 

year) 
• Leadership turnover (from the leadership team- what people did not return from last 

year?  Name the positions) 
• EOY survey results – student safety and engagement, teacher and staff satisfaction, 

parent satisfaction. 
 

Agenda Item: Principal Reports 
Presenters: Principals 
Written and oral reports should include: 

o Highlights and lessons learned from last year 
o Update on 2-3 goals you will accomplish for the upcoming school year and how 

they will be tracked.  (Carranza approved) 
o Report on the implementation of key strategies: 

§ HS- AP Certification and Training 
§ ES- Update on GATE 
§ HS- EEG goals and implementation 
§ HS- A-G goals and implementation 

 
August 29, 2023- CA 
 
 



September 26, 2023- CA 
 
Agenda Item: Principal Reports on professional development, progress on strategic goals (as 
defined in the August meeting- use lead not lag indicators) and initial NWEA and iReady results 
from beginning of the year.  
Presenters: Principals 
 
October 24, 2023- CA 
Agenda Item: Update on Parent Involvement, ELAC and SSC Meetings 
Presenter: Luis 
 
December 12, 2023- CA 
 
January 30, 2024- CA 
Agenda Item: Principal Reports on Mid-year Verified Formative Assessments, Bright Spots, 
Special Programs, Report on Implementation Progress of Strategic Goals (as defined in the 
August 1 meeting, again lead not lag indicators). 
 
February 27, 2024- CA 
 
March 26, 2024- CA 
Agenda Item: Report on Parent Involvement, ELAC and SSC  
Presenter: Luis 
 
April 30, 2024- CA 
Agenda Item: Presentation on Interim Verified Data. Same content as the April 2023 report- 
include interim assessments as predictors, state comps, key state data points including ADA, 
Chronic Absenteeism, students on track to graduate. 
Presenter: Data 
 
May 21, 2024- CA 
 
Monday June 17, 2024 Special Hearing Board Meeting for LCAP input- Sites need to be open 
and available to the public for these meetings but it is a forum for public input only (not 
discussion or decision making) 
 
Tuesday June 18, 2024 – CA 
Important Agenda Items include LCAP and Budget Approval.  Principals should be available to 
answer questions from the Board.  
 
 

• Written reports should be submitted to Beth by noon the Wednesday preceding the 
meeting.  Please be FERPA compliant and remember that our board meetings are Public 
Meetings.   


