CEO BOARD REPORT
Board Meeting February 1, 2023

Department Highlights for the Board

Dr. Maria Pimienta e CALSAAS completion in progress for cycle 4
Director of Human Resources Completing Binder 1A for Oversight at TAT
e Teacher Job Fairs begin in February (February through May)

Enrique Robles e State Reporting in progress - CALPADS Fall 1 Reporting
Director of Operations & Data Completed; Fall 2 Reporting in progress with HR.
Strategy
Jacky Leung e N/A
Director of Technology
Luis Ramirez e Weekly open house events for all campuses
Director of Enrollment and e Weekly home visits welcoming new TEACH families

Recruitment

Beth Bulgeron e Applying for a grant in Nevada to support Literacy, English

Dir of Governance and Compliance language learners, and the creation of an afterschool enrichment
program.

e Gearing up for LAUSD oversight
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