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Enrollment

Goal:

Maintain 480 student enrollment.

Summary Status: We conducted various enrollment efforts with our prent liason Mr. Ramirez.
Grade 20-21 21-22
9 135 152
10 125 129
11 92 115
12 81 86
Grand Total 433 482

Notes (Implemented Strategies &/or Challenges):

a)
b)

c)

Enrollment Efforts: Open House, Mailers, Orientations, Welcome Packet
Socially distanced Orientations with detailed student information

I anticipate students will checkout to go to surrounding charters. I talk to all students that leave

and let them know that we are offering AP classes, we are fully staffed and our teachers are excited to

meet them so why leave?



Goal: Provide students with highly qualified teachers.
Summary Status: We are fully staffed! We have 3 teachers new to TEACH Tech.

-




PD Updates

Goal: We are had an engaging and productive 2 week PD.
Summary Status: To provide teachers with resources, support and training to start the school year.
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Agenda Links =
Monday 7/26- Overview Monday 8/02- Schoology
Tuesday 7/27- Data/Instruction Tuesday 8/03- Standards Based Grading
Wednesday 7/28- Instruction/Survey Wednesday 8/04- Performance Matters
Thursday 7/29- Special Populations Thursday 8/05- Project Based Learning
Friday 7/30- School Culture Friday 8/06- Peer Support, Wrap Up

Appendix: PBIS and Character Pillars




