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TEACH Public Schools - TEACH Technology: School Goals Report 2019-20

Goal: Maintain minimum enrollment level of 420 students and keep attrition below 3 students
Summary Status: Currently increasing recruitment efforst to target 404 and maintain ADA
TEACH Academy: # Students Enrolled at Month End and # Students Left before Month End
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Chart Notes: 19-20 Annual is an average across months year to date.

Notes (Implemented Strategies &/or Challenges):
a) Wearestill providing free uniform shirts and jackets sweaters for families.

b) 9th Grade enrollment is decreasing (for various reasons) - we have a waitlist to include enrollment .

c) Studentsleaveto behomeschooled
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TEACH Public Schools - TEACH Techology Charter High School: School Goals Report 2019-20

Goal: Maintain a 96% or above average daily attendance (LCAP Goal 4)
Summary Status: Will focus on declines utilizing parent square to contact parents
TEACH Academy: School-Wide Average Daily Attendance Rate
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Chart Notes: 17-18 Annual is included for comparison purpose; 18-19 Annual is an average across months year to date.

Notes (Implemented Strategies &/or Challenges):
a) Weactively call students wth multiple absences.

b) We havetwo studentsthat haveillness that prevent them from comingto school and therefor will need to be placed on an

Indoanandant Qtiidiac nrnaram

¢) Wehavestarted a "SART"like process. (Send mailers, meet with parents and placing students on an attendnace agreement.)
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TEACH Public Schools - TEACH Academy of Technologies: School Goals Report 2018-19

Goal: 90% of students receive passing grades in all core class subjects

Summary Status: Increase of passage of classes

TEACH Academy: Percentage of Students Receive Passing Grades in All Core Class Subjects
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Chart Notes: Passing grade is defined as 2 or higher

Notes (Implemented Strategies &/or Challenges):
a) Weencouragestudentsto attend tutoring.

b) Asanote, 49% of students made honor roll.

c)
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TEACH Public Schools - TEACH Academy of Technologies: School Goals Report 2018-19

Student Suspensions

Goal:

Summary Status:

Maintain a suspension rate below 3% (LCAP Goal 6)

Working with LACOE on alternatives to suspension
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TEACH Academy: School-Wide Suspension Rate
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Chart Notes: 17-18 Annual is an average across months year to date. 18-19 Annual is an average across months year to date.

Notes (Implemented Strategies &/or Challenges):

a) School will continue to work with LACOE's PBIS support
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TEACH Tech Charter High School - Advanced Placement Action Plan

Goal 1: Increase the number of AP course offerings at TEACH Tech with at least 3-4 available A.P course options fo

students.

[Data Driven Rationale/Critical Need:

I. College Ready students express a desire to take more AP classes.

II. Historical AP Course Offerings
e 2019-20
o AP Calculus - 7 Students
o AP English Lit. - 15 Students
o AP Government - 16 Students
o AP Spanish and Language Exam - 6 students
e 2018-19
o AP Calculus - 14 students
o AP English Lit. - 17 students
o AP Government - 11 students
e 2017-18
o AP Spanish and Language - 10 students
o AP English Lit. - 16 students
o AP Government - 18 students
e 2016-17
o AP Biology - 1 student

II1. AP Passage Rates
e 2018-19
o AP English Lit. - One 3
o AP Government - One 3
e 2017-18
o AP Spanish and Language -Two 3’s, six 4’s and two 5’s

Timeline

Action Plan completed - January 7,
Present plan to board - January 202(
Present plan to teachers - January 2(
Present plan to parents at SSC - Jam
Survey students - January 2020
Create Master schedule - March 202
Submit AP Course Audits - Septeml
Train Teachers - Summer 2020

Monitor Progress

Operational: AP Course Audits
Governance: Monthly board meetings ¢

Counselor will report progress monthly
board meeting.

AP teachers will revisit the action plans
meetings.

AP passage rates
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