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Background

* Should TEACH purchase its High School and/or Elementary School
today or wait until the first available option date available in the
lease agreement?

* We completed analyses comparing lease payments vs. today’s
estimated debt payments

 We completed breakeven analyses comparing purchasing today vs.
purchasing in the future at a lower purchase price

* In addition to comparing total, annual and present value payments,
TEACH should also consider:

— Current interest rate environment
— Credit consideration of the elementary school

— Costs/time savings of bundling at elementary school today







Z/UF1

Today’s Options

¢ TEACH has three primary options to purchase its facilities

e Option 1:

— Purchase High School and Parking Lot today

— Purchase Elementary School in 2 years

e QOption 2:

— Purchase High School and Parking Lot today
— Purchase Elementary School today

e QOption 3:

— Purchase High School and Parking Lot in 2 years

— Purchase Elementary School in 2 years







Lo Rent Schedule

* Rent provided by Red Hook
included:

— Abatement for 1-2 years
— 3% annual growth

— 25-year rent schedule

* Lease schedule shown extrapolated
to 2058 for debt service
comparison

——
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Period High Elementary Grand
Ending School| Parking Lot Total HS School Total
1/1/2021 861,970 65,916 927,886 326,367 1,254,253
1/1/2022 887,829 67,893 955,722 384,384 1,340,106
1/1/2023 914,464 69,930 984,394 444,854 1,429,248
1/1/2024 941,897 72,028 1,013,925 458,200 1,472,125
1/1/2025 970,154 74,189 1,044,343 471,946 1,516,289
1/1/2026 999,259 76,415 1,075,674 486,104 1,561,778
1/1/2027 1,029,237 78,707 1,107,944 500,687 1,608,631
1/1/2028 1,060,114 81,068 1,141,182 515,708 1,656,890
1/1/2029 1,091,917 83,500 1,175,417 531,179 1,706,596
1/1/2030 1,124,675 86,005 1,210,680 547,115 1,757,795
1/1/2031 1,158,415 88,585 1,247,000 563,528 1,810,528
1/1/2032 1,193,168 91,243 1,284,411 580,434 1,864,845
1/1/2033 1,228,963 93,980 1,322,943 597,847 1,920,790
1/1/2034 1,265,831 96,800 1,362,631 615,783 1,978,414
1/1/2035 1,303,806 99,704 1,403,510 634,256 2,037,766
1/1/2036 1,342,921 102,695 1,445,616 653,283 2,098,899
1/1/2037 1,383,208 105,776 1,488,984 672,882 2,161,866
1/1/2038 1,424,704 108,949 1,533,653 693,068 2,226,721
1/1/2039 1,467,446 112,217 1,579,663 713,861 2,293,524
1/1/2040 1,511,469 115,584 1,627,053 735,276 2,362,329
1/1/2041 1,556,813 119,051 1,675,864 757,334 2,433,198
1/1/2042 1,603,517 122,623 1,726,140 780,054 2,506,194
1/1/2043 1,651,623 126,302 1,777,925 803,456 2,581,381
1/1/2044 1,701,172 130,091 1,831,263 827,560 2,658,822
1/1/2045 1,752,207 133,994 1,886,201 852,386 2,738,587
1/1/2046 1,804,773 138,014 1,942,787 877,958 2,820,745
1/1/2047 1,858,916 142,154 2,001,070 904,297 2,905,367
1/1/2048 1,914,684 146,419 2,061,102 931,426 2,992,528
1/1/2049 1,972,124 150,811 2,122,935 959,368 3,082,304
1/1/2050 2,031,288 155,335 2,186,623 988,150 3,174,773
1/1/2051 2,092,227 159,996 2,252,222 1,017,794 3,270,016
1/1/2052 2,154,993 164,795 2,319,789 1,048,328 3,368,117
1/1/2053 2,219,643 169,739 2,389,382 1,079,778 3,469,160
1/1/2054 2,286,232 174,831 2,461,064 1,132,171 3,573,235
1/1/2055 2,354,819 180,076 2,534,896 1,145,536 3,680,432
1/1/2056 2,425,464 185,479 2,610,943 1,179,902 3,790,845
1/1/2057 2,498,228 191,043 2,689,271 1,215,299 3,904,570
1/1/2058 2,573,175 196,774 2,769,949 1,251,758 4,021,707
TOTAL 59,613,346 4,558,711 | 64,172,057 28,859,318 93,031,375







L Review of Purchase Price

Property Early Purchase Price |Effective Date First Option Price  |Effective Date
High School 13,050,000 1/1/2020 12,750,000 1/1/2021
Adjacent Parking Lot (BBQ 900,000 1/15/2020 900,000 1/15/2022
Restaurant)

Elementary School 6,250,000 3/1/2020 5,925,000 3/1/2022

* Purchase price higher today than in 2 years because:
— Lender prepayment penalties
— Giving up rent for 2 years

— Investor capital uninvested
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High School and Parking Lot Analysis
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= | Lease vs. Early Takeout Bond Payments
Assumptions

e Bonds for 38 Years

* Interest rate at 5%, 5.7% and breakeven

— We believe 5% is at the high range of
where TEACH would issue at today

— Using the spreads of the 2016 Bonds,
today’s interest would be 5.7%

— The breakeven analysis was completed
by comparing the present value
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Period Rent Breakeven
Ending Payments | Bonds at 5.0%| Bonds at 5.7% at 8.629%
1/1/2021 927,886 915,000 1,008,215 1,434,600
1/1/2022 955,722 912,750 1,006,090 1,439,422
1/1/2023 984,394 915,250 1,003,680 1,438,382
1/1/2024 1,013,925 912,250 1,005,985 1,436,910
1/1/2025 1,044,343 914,000 1,007,720 1,435,007
1/1/2026 1,075,674 910,250 1,003,885 1,437,672
1/1/2027 1,107,944 911,250 1,004,765 1,434,475
1/1/2028 1,141,182 911,750 1,005,075 1,435,846
1/1/2029 1,175,417 911,750 1,004,815 1,436,354
1/1/2030 1,210,680 911,250 1,003,985 1,435,999
1/1/2031 1,247,000 910,250 1,007,585 1,434,781
1/1/2032 1,284,411 913,750 1,005,330 1,437,701
1/1/2033 1,322,943 911,500 1,007,505 1,434,326
1/1/2034 1,362,631 913,750 1,003,825 1,435,088
1/1/2035 1,403,510 915,250 1,004,575 1,434,556
1/1/2036 1,445,616 911,000 1,004,470 1,437,729
1/1/2037 1,488,984 911,250 1,003,510 1,434,177
1/1/2038 1,533,653 910,750 1,006,695 1,439,330
1/1/2039 1,579,663 914,500 1,003,740 1,437,326
1/1/2040 1,627,053 912,250 1,004,930 1,438,597
1/1/2041 1,675,864 914,250 1,004,980 1,437,710
1/1/2042 1,726,140 915,250 1,003,890 1,434,665
1/1/2043 1,777,925 915,250 1,006,660 1,439,464
1/1/2044 1,831,263 914,250 1,008,005 1,436,242
1/1/2045 1,886,201 912,250 1,007,925 1,435,432
1/1/2046 1,942,787 914,250 1,006,420 1,436,601
1/1/2047 2,001,070 915,000 1,003,490 1,434,319
1/1/2048 2,061,102 914,500 1,004,135 1,438,586
1/1/2049 2,122,935 912,750 1,008,070 1,438,537
1/1/2050 2,186,623 914,750 1,005,010 1,434,175
1/1/2051 2,252,222 915,250 1,005,240 1,435,497
1/1/2052 2,319,789 914,250 1,008,475 1,436,643
1/1/2053 2,389,382 911,750 1,004,430 1,437,179
1/1/2054 2,461,064 912,750 1,008,390 1,436,676
1/1/2055 2,534,896 912,000 1,004,785 1,434,700
1/1/2056 2,610,943 914,500 1,003,900 1,435,821
1/1/2057 2,689,271 915,000 1,005,450 1,434,177
1/1/2058 | 2,769,949 (1,750) (4,065) (130)
TOTAL 64,172,057 33,786,000 37,201,570 53,144,573
PV @ 5.0% | 23,809,597 15,132,864 16,667,200 23,809,402
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= | Issuingin 2020 vs. 2021
Assumptions

* Purchase price of $13.05 million vs $12.75
million for the High school

* Purchase price of S900K for parking lot

* |nterest rate assumed at 5.0% and
breakeven rate

* The breakeven analysis was completed by
comparing the present value
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Period Rent 1/1/2020 1/1/2021 1/1/2021
Ending Payments | Bonds at 5.0% | Bonds at 5.0% at 5.074%
1/1/2021 927,886 915,000 927,886 927,886
1/1/2022 955,722 912,750 904,250 910,920
1/1/2023 984,394 915,250 901,750 913,563
1/1/2024 1,013,925 912,250 904,000 910,698
1/1/2025 1,044,343 914,000 900,750 912,580
1/1/2026 1,075,674 910,250 902,250 913,954
1/1/2027 1,107,944 911,250 903,250 909,821
1/1/2028 1,141,182 911,750 903,750 910,434
1/1/2029 1,175,417 911,750 903,750 910,540
1/1/2030 1,210,680 911,250 903,250 910,138
1/1/2031 1,247,000 910,250 902,250 914,229
1/1/2032 1,284,411 913,750 900,750 912,559
1/1/2033 1,322,943 911,500 903,750 910,381
1/1/2034 1,362,631 913,750 901,000 912,696
1/1/2035 1,403,510 915,250 902,750 914,250
1/1/2036 1,445,616 911,000 903,750 910,043
1/1/2037 1,488,984 911,250 904,000 910,328
1/1/2038 1,533,653 910,750 903,500 909,853
1/1/2039 1,579,663 914,500 902,250 913,616
1/1/2040 1,627,053 912,250 900,250 911,364
1/1/2041 1,675,864 914,250 902,500 913,351
1/1/2042 1,726,140 915,250 903,750 914,324
1/1/2043 1,777,925 915,250 904,000 914,282
1/1/2044 1,831,263 914,250 903,250 913,225
1/1/2045 1,886,201 912,250 901,500 911,153
1/1/2046 1,942,787 914,250 903,750 913,066
1/1/2047 2,001,070 915,000 899,750 913,711
1/1/2048 2,061,102 914,500 904,750 913,087
1/1/2049 2,122,935 912,750 903,250 911,195
1/1/2050 2,186,623 914,750 900,500 913,034
1/1/2051 2,252,222 915,250 901,500 913,351
1/1/2052 2,319,789 914,250 901,000 912,146
1/1/2053 2,389,382 911,750 904,000 914,419
1/1/2054 2,461,064 912,750 900,250 909,916
1/1/2055 2,534,896 912,000 900,000 913,890
1/1/2056 2,610,943 914,500 903,000 910,835
1/1/2057 2,689,271 915,000 904,000 911,004
1/1/2058 2,769,949 (1,750) (1,750) (180)
TOTAL 64,172,057 33,786,000 33,418,136 33,765,660
PV @ 5.0% | 23,809,597 15,132,864 14,986,307 15,132,323
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Elementary Analysis







Period Rent Breakeven
_.,!I_ Ending Payments | Bonds at 5.0% | Bonds at5.7% | at8.788%
~||,_ _|mmmm VS mm _,_< ._|m _AmOCﬁ WODQ _um/\_\:m_ﬁ..m 1/1/2021 326,367 402,750 442,315 640,160
JERGH ' 1/1/2022 384,384 399,500 439,180 642,963
1/1/2023 444,854 401,250 441,045 640,327
. 1/1/2024 458,200 402,750 442,625 642,690
Assum ptions 1/1/2025 471,946 399,000 438,920 639,614
1/1/2026 486,104 400,250 440,215 641,539
1/1/2027 500,687 401,250 441,225 643,023
" 1/1/2028 515,708 402,000 441,950 644,069
Bonds for 3 8 Years 1/1/2029 531,179 402,500 442,390 639,675
1/1/2030 547,115 397,750 442,545 640,281
1/1/2031 563,528 398,000 442,415 640,447
— No additional fixed costs of issuance 1/1/2032 | 5B0434| 398000\ 442,000 | 640,175
1/1/2033 597,847 397,750 441,300 639,462
1/1/2034 615,783 402,250 440,315 643,311
1/1/2035 634,256 401,250 439,045 641,280
® 0 0 1/1/2036 653,283 400,000 442,490 643,811
Interest rate at 5%, 5.7% and breakeven e | een| e ppriowed I
1/1/2038 693,068 401,750 442,955 641,674
] 1/1/2039 713,861 399,500 439,975 642,007
— We believe 5% is at the h ig h ran ge of 1/1/2080 | 735,276 402,000 441,710 641,462
1/1/2041 757,334 399,000 437,875 640,037
where TEACH would issue at tod ay 1/1/2042 780,054 400,750 438,755 642,734
1/1/2043 803,456 402,000 439,065 639,113
_ : 1/1/2044 827,560 397,750 438,805 639,612
Usi ng the Sprea ds of th e 2016 Bond S, 1/1/2045 852,386 398,250 442,975 638,794
to Q m<‘ S _ nterest wou _ Q _Um m ) N& 1/1/2046 877,958 398,250 441,290 641,657
1/1/2047 904,297 402,750 439,035 642,763
. 1/1/2048 931,426 401,500 441,210 642,111
— The brea _Am<m N ana _<m_ S wWas comp leted 1/1/2049 959,368 399,750 442,530 639,702
: 1/1/2050 988,150 402,500 437,995 640,535
U< comparing the prese nt value 1/1/2051 | 1,017,794 399,500 437,890 639,171
1/1/2052 | 1,048,328 401,000 441,930 640,610
1/1/2053 | 1,079,778 401,750 439,830 639,413
1/1/2054 | 1,112,171 401,750 441,875 640,579
1/1/2055 | 1,145,536 401,000 442,780 643,669
1/1/2056 | 1,179,902 399,500 442,545 643,244
1/1/2057 | 1,215,299 402,250 441,170 639,304
Qq. l 1/1/2058 1,251,758 (3,750) (4,320) (2,220)
k\ c H‘m TOTAL 28,859,318 | 14,813,500 16,308,215 | 23,719,262
, PV @ 5.0% | 10,628,201 6,637,658 7,308,724 | 10,628,390
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Period Rent 1/1/2020 1/1/2022 1/1/2022
_.'”__ Ending Payments | Bonds at 5.0% | Bonds at 5.0% | at4.985%

- ot N 1/1/2021 326,367 402,750 326,367 326,367
Issuing in 2020 vs. 2022  [am | mew] el wesel e
1/1/2023 444,854 401,250 407,000 405,740

1/1/2024 458,200 402,750 408,500 407,250

Assumptions 1/1/2025 471,946 399,000 404,750 408,512
1/1/2026 486,104 400,250 406,000 404,524

1/1/2027 500,687 401,250 407,000 405,536

® . =] xe 1/1/2028 515,708 402,000 407,750 406,298
Purchase price of $6.25 million vs $5.925 oo | ssama|  amwn] sl s

H I 1/1/2030 547,115 397,750 408,500 407,076
3____03 .—..O—.. ﬁjm m_m3m3.ﬂmﬁ< mnjoo_ 1/1/2031 563,528 398,000 408,500 407,091
1/1/2032 580,434 398,000 408,250 406,857

Slile . . 1/1/2033 597,847 397,750 407,750 406,373

* Additional costs of issuance of $300K in &sz 615783 |  402250| 407000 T
N O N N 1/1/2035 634,256 401,250 406,000 404,659
1/1/2036 653,283 400,000 409,750 403,427

1/1/2037 672,882 398,500 408,000 406,947

1/1/2038 693,068 401,750 406,000 404,968

* |nterest rate assumed at 5.0% and 1/1/2039 | 713861 399,500 408,750 407,740
1/1/2040 735,276 402,000 406,000 405,013

b rea _Am<m N rate 1/1/2041 757,334 399,000 408,000 407,037
1/1/2042 780,054 400,750 409,500 408,562

1/1/2043 803,456 402,000 405,500 404,589

* The breakeven analysis was completed by |vi20u | szse0| 307750 aos2s0| 405367
1/1/2045 852,386 398,250 406,500 405,646

compa rin g the present va lue 1/1/2046 877,958 398,250 406,250 405,427
1/1/2047 904,297 402,750 405,500 404,709

1/1/2048 931,426 401,500 409,250 408,493

1/1/2049 959,368 399,750 407,250 406,529

1/1/2050 988,150 402,500 404,750 404,067

1/1/2051 1,017,794 399,500 406,750 406,106

1/1/2052 1,048,328 401,000 408,000 407,397

1/1/2053 1,079,778 401,750 408,500 407,940

1/1/2054 1,112,171 401,750 408,250 407,736

1/1/2055 1,145,536 401,000 407,250 406,784

1/1/2056 1,179,902 399,500 405,500 405,084

1/1/2057 1,215,299 402,250 408,000 407,637
Qﬁﬁ\ e e R R oS T R e e S R e T e e R e i S e P e g | 1/1/2058 1,251,758 (3,750) (250) (4,370)
7 | cmum TOTAL 28,859,318 | 14,813,500 | 14965251 | 14,925,951
PV @ 5.0%| 10,628,201 6,637,658 6,653,534 6,637,577
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Considerations and Recommendations
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Lo Considerations

* At 5.0% and 5.70%, purchasing both facilities today is economically
advantageous compared to renting

* Based on a present value analysis, interest rates have to be above
8.6% for the TEACH to be better off renting

* If interest rates increase more than 0.08%, TEACH is better off
purchasing the High School today vs. 2021

* Although we assumed a 5.0% interest rate, we believe TEACH's High
School financing would be in the mid to low 4% range due to the
following reasons:

— Current interest rate environment
— 2ndissuance by TEACH
— Strong performance from TEACH middle school

————— e
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o Considerations

* Although the Elementary School analysis shows that it makes sense
to purchase the facility today, TEACH should consider the following:

— Ability to qualify for bonds today due to credit factors such as
financial profile and student demand

— May harmfully impact the interest rate on the High School Bonds

° Interest rate risk: Although most market participants believe that
interest rates will be low for the next year, during higher interest rate
periods CA CMOs financed at the following 30-year rates:

— 2010 Aspire (BBB): 6.35%

— 2011 Green Dot (BBB-): 7.25%
— 2011 Alliance (BBB-): 7.25%

— 2012 Alliance (BBB-): 6.375%
— 2013 Alliance (BBB-): 6.40%

- I
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| Recommendations and Next Steps

* Begin the financing process for the High School and Parking Lot
* Bring back the TEACH Financing Team

* Confirm appropriate fees of TEACH Team members

* Schedule kickoff meeting

* Review the credit and underwriting qualification for the Elementary
School

* Further analyze the impact on adding the Elementary School to the
High School financing

* Add Elementary School financing if appropriate
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Regulatory Disclosure

Disclosure of Conflicts of Interest and Legal or Disciplinary Events. Pursuant to Municipal Securities Rulemaking Board (“MSRB”) Rule G-42, on
Duties of Non-Solicitor Municipal Advisors, Municipal Advisors are required to make certain written disclosures to clients and potential clients
which include, amongst other things, Conflicts of Interest and any Legal or Disciplinary events of Urban Futures, Inc. (“UFI”) and its associated
persons.

Conflicts of Interest. Compensation. UFI represents that in connection with the issuance of municipal securities, UFl may receive compensation
from an Issuer or Obligated Person for services rendered, which compensation is contingent upon the successful closing of a transaction and/or
is based on the size of a transaction. Consistent with the requirements of MSRB Rule G-42, UFI hereby discloses that such contingent and/or
transactional compensation may present a potential conflict of interest regarding UFI’s ability to provide unbiased advice to enter into such
transaction. This conflict of interest will not impair UFI’s ability to render unbiased and competent advice or to fulfill its fiduciary duty to the
Issuer.

It should be noted that other forms of compensation (i.e. hourly or fixed fee based) may also present a potential conflict of interest regarding
UFI’s ability to provide advice regarding a municipal security transaction. These other potential conflicts of interest will not impair UFI’s ability to
render unbiased and competent advice or to fulfill its fiduciary duty to the Issuer.

Other Municipal Advisor Relationships. UFI serves a wide variety of other clients that may from time to time have interests that could have a
direct or indirect impact on the interests of another UFI client. These other clients may, from time to time and depending on the specific
circumstances, have competing interests. In acting in the interests of its various clients, UFI could potentially face a conflict of interest arising
from these competing client interests. UFI fulfills its regulatory duty and mitigates such conflicts through dealing honestly and with the utmost
good faith with its clients.

If UFI becomes aware of any additional potential or actual conflict of interest after this disclosure, UFI will disclose the detailed information in
writing to the issuer or obligated person in a timely manner.

Legal or Disciplinary Events. UFI does not have any legal events or disciplinary history on UFI’s Form MA and Form MA-I, which includes
information about any criminal actions, regulatory actions, investigations, terminations, judgments, liens, civil judicial actions, customer
complaints, arbitrations and civil litigation. The Issuer may electronically access UFI's most recent Form MA and each most recent Form MA-
filed with the Commission at the following website: www.sec.gov/edgar/searchedgar/companysearch.html.

There have been no material changes to a legal or disciplinary event disclosure on any Form MA or Form MA-I filed with the SEC. If any material
legal or regulatory action is brought against UFI, UFI will provide complete disclosure to the Issuer in detail allowing the Issuer to evaluate UFI,
its management and personnel.







