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I. READING THE FINANCIAL PACKAGE
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The financial statement package provided on a monthly basis is intended 
to give both a retrospective and prospective view of the organizations 
financial condition.  The main elements included in the monthly package 
include:
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• Monthly Cash Flow/Forecast

• Budget vs. Actual

• Statement of Financial Position

• AP Aging

• Monthly Check Register

Financial Package Elements



The monthly forecast is main management tool and intended to answer the following 
questions:
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Monthly Cash Flow/Forecast

Are we on track to end the year 
with a surplus?

How do our current expectations 
compare to the original budget?

Will we have enough cash to meet 
our spending needs?

How do future costs compare to 
what we have been spending?



The Budget vs. Actual is a historical review of what the school spent in the current month and year-to-
date as compared to what was originally budgeted.
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Budget vs. Actual

NOTE: This report does not take mid-year revisions or changing estimates into account.  For estimates 
based on current information, refer to the forecast.



The Statement of Financial Position (or “Balance Sheet” in the for-profit environment) shows the 
school’s assets, liabilities and net assets as of a single point in time.  
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Statement of Financial Position

This is what you own and what others 

owe you

This is what you owe to others

This is your net worth or “fund 

balance” 

Cash Balance
≠

Fund Balance 



These two schedules are provided to the Board for oversight purposes.  They are intended to be 
used for transparency purposes rather than analysis.
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AP Aging & Check Register

AP Aging

This shows all outstanding
invoices due to vendors and how old 

they are as of a point in time.

Check Register
This shows all checks written during the 

reporting period (typically the prior 
month).

Teach Academy of Technologies 
Accounts Payable Aging

For the period ended January 31, 2019

 Vendor Name  Invoice/Credit Number  Invoice Date  Date Due  Current  1 - 30 Days 
Past Due 

 31 - 60 Days 
Past Due 

 61 - 90 Days 
Past Due 

 Over 90 Days 
Past Due 

 Total 

Blue Shield of California 190140455237 1/14/2019 2/1/2019  $            670.97  $                    -    $                    -    $                    -    $                    -    $            670.97 
Charter Impact, Inc. 6826 11/9/2018 12/9/2018                  24.95                        -                          -                          -                          -                    24.95 
Diaz Locksmith 3540J 5/15/2018 6/14/2018                        -                    75.94                        -                          -                          -                    75.94 
Diaz Locksmith 3552J 6/7/2018 7/7/2018                182.31                        -                          -                          -                          -                  182.31 
Diaz Locksmith 3560J 6/22/2018 7/22/2018                825.70                        -                          -                          -                          -                  825.70 
Excel Professional Staffing Services 2980 1/24/2019 2/8/2019                631.72                        -                          -                          -                          -                  631.72 
Teachers on Reserve 71265 1/11/2019 1/11/2019                282.50 -                    -                    -                    -                                   282.50 

Total Outstanding Invoices 2,618.15$          75.94$               -$                   -$                   -$                   2,694.09$          



II. FUNDING BASICS
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Revenue Sources

• 72.9%    Local Control Funding Formula (“LCFF”)

• 16.9%    Other State Revenue

• 9.8%       Federal Revenue

• .04%       Fundraising and Grants
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Enrollment and Attendance

Nearly all school revenue is based on the average daily 
attendance of students, or ADA.

Enrollment

The # of students 
who have signed 

up for school

ADA

The average # of 
students who 

performed work 
each day during the 

school year.

Attendance Rate

Of the students 
enrolled, the percent 
who actually perform 
work each school day

Enrollment             x            Attendance Rate           =                  ADA



Local Control Funding Formula

• Main source of school funding 

• Provides additional funding for “high need” students

• Low Income (or Free/Reduced Price Meal Eligible or Title I)
• English Learner
• Foster Youth

The “UNDUPLICATED” count of above groups has significant impact

• School spending accountable to stakeholders through the  Local Control Accountability Plan 
or “LCAP”
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Local Control Funding Formula

Segments of LCFF:

BASE GRANT + 
ADD-ONS

SUPPLEMENTAL

CONCENTRATION

20% Bonus for all Unduplicated 
Students

50% Bonus Unduplicated 
Students Over 55%
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Grade Base Grant Add- On Tot al
TK- 3  $       7 ,4 5 9   $         7 7 6   $     8 ,2 3 5  
4 - 6  $       7 ,5 7 1   $             -     $     7 ,5 7 1  
7 - 8  $       7 ,7 9 6   $             -     $     7 ,7 9 6  

9 - 1 2  $       9 ,0 3 4   $         2 3 5   $     9 ,2 6 9  



• Other revenue from the State often provides funding for specific purposes and can vary 
widely based on program participation.

• While these funds supplement the core LCFF funding, many have required applications, 
restrictions on spending, and may vary from year to year. 

Other State Revenue
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 Funding Source Am ount  per  
St udent

Special Educat ion (AB6 0 2 )  $                 5 0 6  
Lot t ery  $                 1 9 4  

M andat e Cost  Block  $   1 4   -    $   4 2  
Ot her  One- Tim e Grant  (1 8 - 1 9 )  $                 1 8 4  

Chart er  School Fac ilit y  Grant  (SB7 4 0 )   $             1 ,1 4 5  
Ot her  St at e Revenue  var ies 



• Federal revenue almost always comes with significant restrictions and non-financial 
programmatic requirements.  

• Many of the grants are less predictable in both award amounts and timing of payments.

• Federal revenue can be a great supplement but schools should be fully aware of all 
requirements prior to applying for or accepting funds.

Federal Revenue
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 Funding Source Amount
Special Education  $                              195 

Title Funds  varies 
Other Special Education ( Mental Health)  $                                 -   

Child Nutrition (per day)  $                                 5 



Federal Revenue-Public Charter School Grant 
Program- PCSGP
Purpose: Serve Public Charter Schools by providing startup and initial operating capital 
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TEACH Elementary awarded the PCSGP Grant $375,000- Reimbursable Grant

Implementation Activities

a. Informing the community about the school
b. Acquiring necessary equipment and educational materials and supplies
c. Acquiring or developing curriculum materials
d. Other  initial operational cost that cannot be met with State and Local Sources

Allowable Expenditures:

1. Cost associated setting up and implementing accounting, attendance, 
registration systems and human resources policies.
2. Cost of installation of computers, data systems, networks and telephones.
3. Rental or occupancy cost for the school facility for a reasonable time in 
preparation for the school's opening
4. Personnel cost related to initial implementation activities such as 
development of curriculm and teacher and staff recruitment

TES received $325K Walton 
Grant in December 2018 which 
was 1st cash receipt. Other State 
and Local funds have not been 
received yet. 



Federal Revenue-Public Charter School Grant 
Program- PCSGP
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PCSGP Funds may not be used for construction nor for projects that may add to the 
permanent value of the building or appreciably prolong the life.

Unallowable Cost



III. FUTURE RISKS TO MITIGATE
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• Staffing Costs (salary scale increases)

• Pension Costs (STRS increases)
• Health Care
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The largest cost for any school is personnel.  For  the 18-19 school year, 
salaries and benefits accounted for 44% of the school’s spending. The major 
areas of focus to monitor are:

Compensation & Benefits

2019-20 2020-21 2021-22 2022-23
Total Salaries (2% increases) 1,784,843        1,837,318        1,892,254        1,949,021        
STRS Rate 17.10% 18.10% 18.60% 18.60%
STRS Cost 233,332           254,238           269,073           277,145           
Health Care (5% increases) 139,104           143,194           147,475           151,899           
Annual Cost Increases 3.59% 3.31% 3.00%
Annuual Revenue Increases 2.12% 2.19% 2.19%



• State Funding/Deferrals
LCFF is fully implemented.  While future funding is optimistic, any changes in the State’s economic 
condition will lead to funding cuts or deferrals.

• Technology and Equipment Replacement
In order to provide best-in-class education, maintenance of equipment and access to new 
technology is paramount.  

• Facility Maintenance 
There is always potential for budget overruns with facility maintenance
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Other Risks to Monitor



IV. BOND COVENANTS
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This covenant requires the school to earn an annual surplus large enough 
to cover the rent cost, plus a cushion to ensure continued fund balance 
growth.
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• Minimum ratio of 1.20:1 is required

• Measured on June 30th every year

• Annual surplus requirement increases with additional debt

Debt Service Coverage

 As of 6/30/18 
 Projected 
6/30/20 

Annual Surplus 208,236$          697,015$         
Add: Rent Expense 727,181            879,811           
Add: Subordinated Managemen  376,752            553,105           
Add: Depreciation 44,438              60,389              

1,356,607        2,190,319        
Rent per Lease 727,181            879,811           
Coverage Ratio (1.20 minimum) 1.87 2.49

Minimum Surplus 145,436$          175,962$         



This covenant is a measure of the school’s liquidity.  It reflects the school’s 
ability to meet near-term obligations as well as protection against future 
economic downturns. 
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• Measured on June 30th every year

• Minimum 45 days required

• Cash requirement increases as spending increases

Days Cash on Hand

 Projected 
6/30/20 

Unrestricted Cash Balance 2,334,027$     
Unrestricted Receivables from G  433,637           

Modified Cash Balance 2,767,664        
Annual Expenses (trailing 12 mo 5,448,595        

Cash Ratio 0.51
Days Cash on Hand (45 minimum) 185.41

Minimum Cash Balance 671,745$         



OFFICE:
888.474.0322

15760 VENTURA BLVD., SUITE 960
ENCINO, CA 91436
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WWW.CHARTERIMPACT.COM
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