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TEACH Public School Regular Board Meeting

Date and Time

Tuesday October 27, 2026 at 5:00 PM PDT

Location

TEACH Elementary
8505 S Western Ave
Los Angeles, CA 90047

TEACH Academy of Technologies
1000 S Western Ave
Los Angeles, CA 90047

TEACH

PUBLIC SCHOOLS

TEACH Public Schools

10045 S Western Ave, Los Angeles, CA 900100047

TEACH Tech Charter High School
10616 S Western Ave
Los Angeles, CA 90047

Location

Locations:

TEACH Elementary
8505 S Western Ave
Los Angeles, CA 90047

TEACH Academy of Technologies
1000 S Western Ave
Los Angeles, CA 90047

10045 S Western Ave, Los Angeles, CA 900100047
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TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

TEACH Tech Charter High School
10616 S Western Ave
Los Angeles, CA 90047

2079 Saturn Ave.
Huntington Park, Ca 90255

1513 E 103rd st Los Angeles CA 90002

and via zoom at:
oin Zoom Meeting
https://teachpublicschools-org.zoom.us/j/83322086711?pwd=v7veeyjVweXMXxWIHG60UOV|ylkb7K.1

Meeting ID: 833 2208 6711
Passcode: 889307

One tap mobile
+12532158782,,83322086711#,,,,889307# US (Tacoma)
+13462487799,,83322086711#,,,,889307# US (Houston)

Join by SIP
* 83322086711@zoomcrc.com

Join instructions
https://teachpublicschools-org.zoom.us/meetings/83322086711/invitations?signature=9B1DORIFinNHrPxxGQU
B-elXeB1dPCQK_5FpRtdX3LA

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Notice is hereby given that the order of consideration of matters on this agenda may be change without prior
notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
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TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

The Governing Board’s presiding officer reserves the right to impose reasonable time limits on public testimony
to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990, any individual with a
disability who requires reasonable accommodation to attend or participate in this meeting of the Governing
Board may request assistance by contacting TEACH Public Schools during normal business hours at as far in
advance as possible, but no later than 24 hours before the meeting.

FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this meeting, please contact TEACH
Public Schools, 10600 S. Western Ave. Los Angeles, CA 90047; phone: 323-872-0808; fax 323-389-4898.
www.teachpublicschools.org

Agenda
Purpose Presenter Time
1. Opening Items 5:00 PM
A. Record Attendance Beth Bulgeron 2m
B. Call the Meeting to Order Cecilia Sandoval
C. Public Comment Cecilia Sandoval 5m
Il Consent Items 5:07 PM

Consent Items- ltems included as Consent Items will be voted on in one motion, unless a
member of the Board requests than an item be removed and voted on separately, in which
case the Board Chair will determine when it will be called and considered for action.

A. Approve the Current Agenda and Approve the Vote Cecilia Sandoval 3m
Minutes from the September 29, 2026 Meeting

1. Items for Potential Action 5:10 PM

A. Executive Director Framing the Meeting & FYI Matthew Brown 5m
Update on TEACH Tech Renewal

B. Financial Report Discuss Richard McNeel 4m
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Purpose Presenter Time
Revised 2026-2027 TEACH Budgets Vote Richard McNeel 6m
Consider and Approve the Revised CMO Vote Matthew Brown 2m
Agreement
Consider and Approve the Update to TEACH Inc  Vote Matthew Brown 2m
Bylaws
Consider and Approve the English Learner Vote Beth Bulgeron 4m
Master Plan

This item was tabled at our last Board Meeting due to a change in the law. This plan
reflects recent updates and requirements from the new law.

Resolution to Approve: Annual Certification of Vote Sione Thompson 4m
Course-Based Independent Study Courses for

2026-2027 Exhibits A, B and C: List of Certified

Course-Based Independent Study Courses

Consider and Approve the Following Updated Vote Enrique Robles 5m
Policies: TEACH Public Schools School Food

Authority (SFA) Policy Manual TEACH SFA

Procurement Policy and Code of Conduct

TEACH Local School Wellness Policy

Action requested: Adopt the 2026-27 updates to the School Food Authority (SFA)
Policy Manual (8531), the SFA Procurement Policy and Code of Conduct (8532), and
the TEACH Public Schools Wellness Policy (5315).

These three policies govern how TEACH runs its school breakfast and lunch program
and supports student health. The updates bring them in line with new federal and
California requirements and match the approval process in the Fiscal Policies and
Procedures the Board adopted on September 29, 2026. They also adopt a written
procedure for documenting staff time charged to the cafeteria fund, which resolves the
finding from the California Department of Education's 2024-25 review of TEACH's
meal program.

The main changes to the meal program are:

* Whole and 2% milk are now allowed at lunch under the new federal Whole Milk
for Healthy Kids Act.

* The policies list upcoming requirements so TEACH and its meal vendor can
prepare: lower sodium and added-sugar limits on July 1, 2027, and California's
ban on six artificial food dyes on December 31, 2027.
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Purpose

Presenter

* Foreign food is limited to 10% of TEACH's yearly food costs under federal Buy

American rules.

* Program materials must use the U.S. Department of Agriculture's updated

nondiscrimination statement.

* This is the last year of TEACH's current free-meals-for-all period. The

application for 2027-28 is due to the state by June 30, 2027.

The SFA Procurement Policy and Code of Conduct raises purchasing limits to the new

federal levels: price quotes are required above $15,000, and formal bids above

$350,000. It also allows preference for locally grown food. The Wellness Policy

assigns clear leadership, sets nutrition education and physical education goals for

each school, limits food at classroom celebrations, and describes TEACH's mental

health supports.

Report on the TEACH Academy of Technologies FYI
Wellness Fair

Receive and File Resignation of Cindy Guardado FYI
and Next Steps for Board Recruitment

Academic Report on Dashboard Data and State  Discuss
Indicators for TEACH Prep Elementary, TEACH

Academy of Technologies and TEACH Tech

Charter High School

Consider and Approve Revisions to Academic Vote
Calendar for 2026-2027

This version removes typos in key.

Closing Items

A.

B.

Board or Public Comment FYI

The Next Regular Board Meeting will be held on  FYI
December 8th at 5 pm

Adjourn Meeting Discuss

Powered by BoardOnTrack

Christian Gomez

Beth Bulgeron

Sione Thompson

Beth Bulgeron

Cecilia Sandoval

Cecilia Sandoval

Cecilia Sandoval

Time

7m

2m

6:01 PM
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TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

Coversheet

Approve the Current Agenda and Approve the Minutes from the
September 29, 2026 Meeting

Section: II. Consent ltems

Item: A. Approve the Current Agenda and Approve the Minutes from the
September 29, 2026 Meeting

Purpose: Vote

Submitted by:

Related Material: 2026_09_29 board_meeting_minutes.pdf

Powered by BoardOnTrack

6 of 680



TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

PUBLIC S CHQ QOISS

= TEACH

TEACH Public Schools

Minutes

TEACH Public School Regular Board Meeting

Date and Time
Tuesday September 29, 2026 at 5:00 PM

Location

TEACH Elementary
8505 S Western Ave
Los Angeles, CA 90047

TEACH Academy of Technologies

1000 S Western Ave

Los Angeles, CA 90047

10045 S Western Ave, Los Angeles, CA 900100047

TEACH Tech Charter High School
10616 S Western Ave
Los Angeles, CA 90047

Location

Locations:

TEACH Elementary
8505 S Western Ave
Los Angeles, CA 90047

TEACH Academy of Technologies

1000 S Western Ave
Los Angeles, CA 90047
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10045 S Western Ave, Los Angeles, CA 900100047

TEACH Tech Charter High School
10616 S Western Ave
Los Angeles, CA 90047

2079 Saturn Ave.
Huntington Park, Ca 90255

1513 E 103rd st Los Angeles CA 90002

and via Zoom at:

Join Zoom Meeting
https://teachpublicschools-org.zoom.us/j/83565249750
Meeting ID: 835 6524 9750

One tap mobile

+12532050468,,83565249750# US
+12532158782,,83565249750# US (Tacoma)

Join by SIP

» 83565249750@zoomcrc.com

Join instructions
https://teachpublicschools-org.zoom.us/meetings/83565249750/invitations?
signature=sAWWiltglnROOguqUp6st9lgfP5ipr8wf_SuzHExYzo

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Notice is hereby given that the order of consideration of matters on this agenda may be change
without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

The Governing Board’s presiding officer reserves the right to impose reasonable time limits on
public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board may request assistance by contacting TEACH Public Schools
during normal business hours at as far in advance as possible, but no later than 24 hours before
the meeting.

FOR MORE INFORMATION
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For more information concerning this agenda or for materials relating to this meeting, please
contact TEACH Public Schools, 10600 S. Western Ave. Los Angeles, CA 90047; phone: 323-
872-0808; fax 323-389-4898.

www.teachpublicschools.org

Directors Present
C. Sandoval, J. Lobdell, M. Maye

Directors Absent
A. Dragon

Guests Present
B. Bulgeron

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

C. Sandoval called a meeting of the board of directors of TEACH Public Schools to order
on Tuesday Sep 29, 2026 at 5:02 PM.

C. Public Comment

There was no public comment.
Il. Consent Items

A. Approve the Current Agenda and Approve the Minutes from the July 28, 2026
Meeting

J. Lobdell made a motion to approve the minutes from the September 28, 2026 Meeting
Teach Regular Board Meeting on 07-28-26.

M. Maye seconded the motion.

The board VOTED to approve the motion.

Roll Call

M. Maye Aye

A. Dragon Absent
C. Sandoval Aye

J. Lobdell  Aye
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Ill. Items for Potential Action

A. Executive Director Framing the Meeting & Update on TEACH Tech Renewal

Mr. Brown framed the meeting by giving the board an overview of the agenda items,
especially the items related to the financials. He also gave an update that the High
School petition was submitted and he anticipates feedback in the coming week.

B. Vote to Renew Board Member Lobdell for a New Term

M. Maye made a motion to Approve James Lobdell for a new term.

C. Sandoval seconded the motion.

Marc Maye nominated Board Member Lobdell fora new term and Board Chair
enthusiastically endorsed it. Lobdell stated he was happy to continue serving
The board VOTED to approve the motion.

Roll Call

A. Dragon Absent
J. Lobdell  Aye
M. Maye Aye

C. Sandoval Aye

C. CEO Professional Goals for 2026-2027

J. Lobdell made a motion to Approve the CEO Professional Goals for 2026-2027.

M. Maye seconded the motion.

Matt Brown started by updating the board on the progress of his 25-26 goals. This year's
goals naturally flow from the achievement of those goals and include renewal, building
strategic partnerships and fiscal stewardship of the organization. Attachment describes
OKRs and milestones in detail.

The board VOTED to approve the motion.

Roll Call

C. Sandoval Aye

J. Lobdell  Aye
M. Maye Aye

A. Dragon  Absent

D. Fiscal Report - TEACH Inc. Unaudited Actual Reports As of June 30, 2026

J. Lobdell made a motion to Approve the Unaudited Actual Reports As of June 30, 2026.
M. Maye seconded the motion.

Richard McNeel presented the unaudited actuals which represent close of last fiscal year
after all of the invoices have come in. Matt explained that these financials have not yet
gone though the audit process so the board will see the final audited version in December
or thereabouts. Rich presented all of key indicators for each of the sites in detail. Full
presentation materials are attached.

Powered by BoardOnTrack
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The board VOTED to approve the motion.

Roll Call

A. Dragon Absent
J. Lobdell  Aye
M. Maye Aye

C. Sandoval Aye

E. FY 2025-26 Education Protection Account (EPA) Expenditures — All School Sites

J. Lobdell made a motion to Approve the Education Protection Account Expenditures for
all TEACH Public Schools.

M. Maye seconded the motion.

Richard McNeel preseneted the EPAs and explained that the grants in the EPA are
reflected in the budget and approved both in advance and again after close. He explained
the middle school had the largest funding due to when the opened- the amount was
reduced for schools that opened later.

The board VOTED to approve the motion.

Roll Call

M. Maye Aye

C. Sandoval Aye
A.Dragon Absent
J. Lobdell  Aye

F. Proposition 28 — FY 2025-26 Annual Reports for All School Sites

J. Lobdell made a motion to Approve the Proposition 28 Annual Reports for 2025-2026.
M. Maye seconded the motion.

Richard McNeel presented this report showing where funds were spent from the Prop 28
source. Supporting materials are attached.

The board VOTED to approve the motion.

Roll Call

J. Lobdell  Aye

A. Dragon Absent
C. Sandoval Aye
M. Maye Aye

G. Fiscal Report August 2026 Close

Richard McNeed presented the financials for August for each school. He explained how
the low enroliment has impacted each of the sites and how position cuts and lower
expenditures were made to reflect the lower enroliment. All sites have healthy cash on
hand. He also presented the CMO finances. The CMO is expected to end the year with a
modest surplus.

H. Revised 2026-2027 TEACH Budgets

Powered by BoardOnTrack 1% of 180
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J. Lobdell made a motion to Table the TEACH Budgets for the October Board Meeting.
M. Maye seconded the motion.

The budgets are in the process of being revised to reflect actual ADA instead of
projected. This will provide the board with a more gounded and accurate financial report
each month. The budgets are in progress, not ready for this meeting, but will be on the
October agenda.

The board VOTED to approve the motion.

Roll Call

M. Maye Aye

A. Dragon Absent
C. Sandoval Aye

J. Lobdell  Aye

I. Updated CMO Agreements

J. Lobdell made a motion to Approve the Updated CMO Agreement.

M. Maye seconded the motion.

Matt Brown presented this item and explained that the CMO was lowering its fee by 1%
due to the lower enroliment at each of the school sites.

The board VOTED to approve the motion.

Roll Call

A.Dragon Absent
M. Maye Aye

C. Sandoval Aye

J. Lobdell  Aye

J. TEACH Fiscal Policy Revision

J. Lobdell made a motion to Approve the Fiscal Policy Revisions.

M. Maye seconded the motion.

Matt Brown presented this item and explained that the financial workflow has been
streamlined and duties redistributed. He also described tools that would give the schools
more efficient systems for purchasing and the approval process. Board Member Maye
asked about the transition to these new systems and Matt explained that the
redistribution has been smooth because it has allowed us to identify friction points and
avoid refilling the business manager position.

The board VOTED to approve the motion.

Roll Call

A. Dragon Absent
M. Maye Aye

J. Lobdell  Aye

C. Sandoval Aye

K. Banking Resolution
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J. Lobdell made a motion to Approve the Banking Resolution.

M. Maye seconded the motion.

Mr. Brown explained the change in bank signers that was required in the new fiscal
policy.

The board VOTED to approve the motion.

Roll Call

A.Dragon Absent

C. Sandoval Aye

J. Lobdell  Aye

M. Maye Aye

L. Report on Inputs Impacting Academic Performance: Reducing Chronic
Absenteeism, Improving Learning Outcomes for English Language Learners and
Professional Development Focus for the 26-27 SY.

Sione Thompson and Julian Filidore presented the report describing the student data and
programs related to reducing chronic absenteeism and improving learning outcomes for
English Language Learners as well as an overview of professional development focus for
the school year. The attached materials provide in-depth data on student achievement
and absenteeism rates over time and compared to the the district. Mr. Filidore described
his position and the impact he has already had on supporting EL at each of the schools.

M. Consideration of LAIRP Year One Partnership Agreement for Attendance
Improvement Services

M. Maye made a motion to Approve the One Year Partnership for Attendance
Improvement Services with LAIRP.

J. Lobdell seconded the motion.

Mr. Thompson described the proposal from LAIRP and emphasized the approach they
use is consistent with the culture and mission at TEACH, addressing the question from
Board Member Maye about gave this vendor the edge over other potential partners. Mr.
Thompson described some of their results with other organizations. Board Member Maye
asked when the work would start and Thompson explained it would begin right away.
The board VOTED to approve the motion.

Roll Call

M. Maye Aye

C. Sandoval Aye

J. Lobdell  Aye

A. Dragon Absent

N. Consider and Approve the English Learner Master Plan

M. Maye made a motion to Table the vote for the EL Plan.

J. Lobdell seconded the motion.

Julian Filidore explained that the EL Master plan was ready for approval, but a new law
was approved yesterday that changes the requirements for the plan. Staff will wait for the
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new guidance which is expected in the coming week, then will revise the plan and have it
ready for the October meeting.
The board VOTED to approve the motion.

Roll Call

J. Lobdell  Aye

C. Sandoval Aye
A. Dragon Absent
M. Maye Aye

0. Consider and Approve the Updates to the Student and Parent Handbook and the
Comprehensive Safety Plan for TEACH Prep Elementary

M. Maye made a motion to Approve the Updates to the Student and Parent Handbook
and Comprehensive Safety Plan for TEACH Prep Elementary School.

J. Lobdell seconded the motion.

Beth presented these two items and described the minor edits and updates that were
prompted by LACOE.

The board VOTED to approve the motion.

Roll Call

J. Lobdell  Aye
M. Maye Aye

A. Dragon Absent
C. Sandoval Aye

P. Updated Independent Study Policy for the 2026-2027 School Year and the High
School Course Catalog for Independent Study

J. Lobdell made a motion to Approve the Independent Study Policy for the 26-27 SY.
M. Maye seconded the motion.

Beth presented the IS policy and asked the board to omit the course catalog from the
motion. Staff is seeking additional guidance on requirements for the approved courses
and record keeping.

The board VOTED to approve the motion.

Roll Call

A. Dragon  Absent
J. Lobdell  Aye

C. Sandoval Aye
M. Maye Aye

Q. Consider and Approve the Updated Employee Handbook

J. Lobdell made a motion to Approve the Updated Employee Handbook.

M. Maye seconded the motion.

Dr. Pimienta presented the handbook which included a new policy on classroom display
and non-material edits and corrections.
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The board VOTED to approve the motion.

Roll Call

M. Maye Aye
A.Dragon Absent
C. Sandoval Aye

J. Lobdell  Aye

R. Consider and Approved Updates to TEACH Prep's Daily Schedule

J. Lobdell made a motion to Approve the Updates to TEACH Prep's Daily Schedule.

M. Maye seconded the motion.

Beth presented the update that included moving the fourth grade lunch and snack to the
be at the same time as the 5th grade. No impact to minutes.

The board VOTED to approve the motion.

Roll Call

M. Maye Aye

A. Dragon Absent

J.Lobdell  Aye

C. Sandoval Aye

J. Lobdell made a motion to Approve the Updates to TEACH Prep's Daily Schedule.

M. Maye seconded the motion.

Beth presented the update that included moving the fourth grade lunch and snack to the
be at the same time as the 5th grade. No impact to minutes.

The board VOTED to approve the motion.

Roll Call

M. Maye Aye

C. Sandoval Aye
A. Dragon Absent
J. Lobdell  Aye

IV. Closing Items

A. Board or Public Comment

No Board or Public Comments but Beth announced that financial training for the board
was forthcoming.

B. The Next Regular Board Meeting will be held on October 27th at 5 pm

C. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:16 PM.

Respectfully Submitted,
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C. Sandoval

Documents used during the meeting

+2026_07_28_board_meeting_minutes.pdf

* ED Annual Goals .pdf

* TEACH-FY25-26 Financials- as of 06.30.26- Unaudited Actuals.pdf

* FY26-EPA Actuals_TTHS.pdf

« FY26-EPA Actuals_TES.pdf

« FY26-EPA Actuals_TAT.pdf

* AnnualReport- FY25-26- TAT.pdf

* AnnualReport- FY25-26- TPES.pdf

* AnnualReport - FY25-26- TTHS.pdf

* TEACH FY26-27- Financials as of 08.31.26 Close-v2.pdf

* TEACH_Academy CMO_Agreement_ UPDATED.docx

* TEACH_Tech_CMO_Agreement_UPDATED.docx

« TEACH_Fiscal_Policy_FY2026-27.docx

*« TEACH_Board_Resolution_Bank_Account_Signers_1.docx

* TEACH_Board_Update_EL_Chronic_Absenteeism_2026-27.pptx

* TEACH EL Master PlanFinal.docx.pdf

* TEACH_Prep_Comprehensive_Safety Plan_2026_with_Maps (1).pdf

+ 2026 _Student_and_Parent Handbook TEACH_Preparatory_Mildred_S. Cunningham_& Edith H. Morris ES 20260¢
* Inde study policy 2026-2027 .pdf

» 2026_Employee_Handbook_TEACH_Academy_of Technologies_20260901.pdf

+ 2026_Employee_Handbook_TEACH_Tech_Charter_High_School 20260901 copy.pdf
+ 2026_Employee_Handbook TEACH_Preparatory_Mildred_S. Cunningham_&_ Edith_H. Morris ES 20260901.pdf

» 2026-27 TEACH Instructional Calendar & Bell Schedules - TPES Revised v3.0
09282026.pdf
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Financial Report

I1l. Items for Potential Action
B. Financial Report
Discuss

TEACH FY26-27- Financials as of 09.30.26 Close.pdf
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CHARTER
IMPACT

FY26-27 Financials as of
September 30, 2026, Close.




e Surplus projected at all school sites and CMO.
e Positive Fund balance at all school sites and CMO.
* All school sites strong cash position. No borrowing need expected.

TEACH Inc. FY26-27 September 30, 2026 Close

TEACH TEACH TEACH C&M Wooten
Acadmey of Technologies Tech Charter High Prep Elementary CMO LLC LLC Totals

Revenue Projected 8,026,354 7,427,217 6,657,943 1887991 S5 905091 5 1403329 5 5 3,949,??31 S5 22,398,187

Expenses Projected 8,024,015 7,422,639 6,633,527 1,783,362 1,022,342 1,805,961 3,949,778 22,742,068

Surplus/Deficit 2,379 4578 64,416 104,629 (117,251) (402,632) (343,881)

Beginning Fund Balance 7,647,438 7,872,604 3,702,456 023,834 (1,538,478) (2,933,816) 15,676,375

Ending Fund Balance 7,649,817 7,877,182 3,766,872 1,028,463 S (1,655728) 5 (3,336448) S 15,332,494

Cash Projected @ 6/30/2027 5,847,865 7,546,750 5,120,457 2,158,794 32,568 43970 5 21,750,404

Enroliment/ Average Daily Attendance
/ Y 349/ 314.10 325/ 292 .50 290/ 261.00

Average Daily Cash On Hand Projected
@ 6/30/27 (45 req)

Base Rent Coverage Ratio | 1.1 req)




TEACH, Inc.
Statement of Financial Position

september 30, 2026

Assafs

Current Assets
Cach & Cash Equivalents
Accounts Receivable
Public Fundmg Receivables
Cue ToSFrom Related Parties
Prepaid Expenses

Total Current Assets

Lomz-term Assets
Property & Equipment, Met
Right-Of-Use Asset, Net
Deposits
Deferred Lease Asset
Inwestrments
Securities
Securities Premium

Total Long-term Assets

Teach aAcademy | Teach Tedh High

of Techinology

5 4,917,280

7,732,401

365,419
17,385,281
0O
0

17 750,700

Sichemind

% 7,064,432
334, 887
334,576

(920,302)
169,097

6,582 630

15,503,296

% 5,016,757
129 987
277 980

(507,417)
62,443
4,979,750

171,322
11,370,035
99,750

o

531,761
0O

S 43,970
82,197
0
20,468
0

545 635

16,948,540
0

3,625
(38,508])
592 310
1,779,950
[E52)
19,285 465

% 18,767,980
1,159,998
1,322,263

0

31,51
11,75

21,6 =
26,618,452
43 859,120
274,642
127,544
1,180,992
2,627,871
89

74 GBE, 729

Total Assets S 25,483,101 % 22,485,986 5 16,620,866 S 2 208,426 % 0,647,669 5 19,832, 100 % 2,337 % 96,370,484

Note- Current Assets are 3.15 times greater than current liabilities- Organization does not have significant current
debt and is able to meet financial obligations when due.



TEACH, Inc.
Stotement aof Finonciol Position
Septermibber i, 20256

Liabilities

Current Liabilities
Accounts Payable

Acorued Liabilities
Interest Payable
Daferred Ravenuea

Other Short-term Liabilties
Total Current Liabilities
Lomz-term Liabiltties
Notes Payable, Net of Current Portion
Bonds Payable
Bond Issue Cost
Discount on Bonds
Premium on Bonds
Other Long-term Liabilities
Total Long-term Liabilities

% (2,809)
132,733

o
1,128,914
358,701

5 (432)
147,587
o
82,435
309,426

&0
1,414,207
0

191,191

0

50

o

224 315
o

0

o
0

% (3,264)
2 566,834
402 940
2 840,362
BE1,968

1,617,530

17,175,850

239,016

1 605,308

224 315

o

11,375,000
(206,572)
(168,459)

0
0

268 625

141 067
21,295 000
{400, 149)
0
1,596,045
0

6,878,840

141 967

32,670,000
[ 606, 820)
[168,469)
1,556,045

43,134 510

17,175,850

10,000 859

22,632 863

76,767,533

o|l1ojpa O O O O O

Total Liabilities 18 793 398 11,224,174 22 901 AESE 83,646,373
Net Assat 6,689,703 [1,576,505] (3,069 38E) 12 724,112
Liabilities & Met Assets 5 25 483,101 40,647,669 519,832 100 % 96,370,484




TEACH Academy of Technologies

Monthly Financial Presentation- as of September 2026 Close
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TEACH Academy of Technologies- Attendance Data and Metrics

Ernrollment & Per Pupil Daota

Forecast Budget
Average Enroflment 309 g2 6
A A T4 10 ZOq4 22

Attendance Rate o0 0% o92.5%
Unduplicated 26 20O o9 (0%
Revenue per ADA 525, i 522,865
Expenses per AlA . :

Based on current enrollment projected at (—80.12) ADA from Budgeted.
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TEACH Academy of Technologies- Revenue

Annual/Full Year
| Actual | Budget | Fav/(Unf) | | Forecast | Budget | Fav/(Uni)

Revenue

State Aid-Rev Limit 5 751,950 5§ 907,064 S  (155,114) S 4,868,511 S 6,099,075 S (1,230,564)

Federal Revenue 26,055 64,277 (38,222) 647,759 707,069 (59,311)
Other State Revenue 100,182 57,330 42,852 2,351,216 2,401,344 (50,127)
Other Local Revenue 39,316 50,114 (10,798) 58,907 200,455 (41,548)

Total Revenue 917,503 $ 1,078,784 S (161,281)| | $8,026,394 $9,407,943 $(1,381,550)

« State-Aid Revenue: $4.87MM (decreased by $1.23MM)- ADA decrease of (-80.12).

* Federal Revenue: $647.8k (decrease of $59.3k)- Primarily due to ADA decrease.

e Other State Revenue: $2.35MM (decrease of $50.1k)- Due primarily to reduced ADA partially offset
by pulling forward some deferred revenues.

* Other Local Revenue: $158.9k (decrease of $41.5k)- Due to lower interest run rate.
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TEACH Academy of Technologies- Expenses

Annual/Full Year
| Actual | Budget | Fav/(Unf) | | Forecast | Budget | Fav/(Unf)

Expenses
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Interest

Total Expenses $ 1,875,524 S 1,934,459 S $8,024,015 $9,373,612 S 1,349,598

Certificated Salaries: $2.13MM (projected savings of $251.6k)- Saving due to reduction of 3.0 FTE.

Classified Salaries: $616.0k (projected savings of $84.8k)- Savings due to a 1.0 FTE reduction from budgeted.

Benefits: S1.00MM (projected savings of $171.7k)- Savings based on FTE reductions.

* Non-Personnel Expenses: $4.28MM (projected savings of $841.4k)- Savings based primarily on lower ADA assumptions.

TEACH Public Schools -
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TEACH Academy of Technologies- Fund Balance

e Surplus of $2.4k.
* Net Assets at Year-end at $7.65MM. This is 95.3% of the Operating Budget.

AnnualFull Year
| Actual | Budget | Fav/(Unf) | | Forecast | Budget | Fav/(Unf

Total Surplus(Deficit) | $ (958,021) $ (855,675) § (102,347)| |$ 2379 § 34331 § (31,952
Beginning Fund Balance 7,647,438 7,647,438 7,647,438 7,647,438

Ending Fund Balance S 6689417 $ 6,791,763 $7,649,817 57,681,769

As a % of Annual Expenses 83.4% 72.5% 95.3% 82.0%

3 CHARTER IMPACT TEACH Public Schools



TEACH Academy of Technologies- Cash Projection

e Cash at $4.92MM at September Close.
 Cash projected to end at $5.85MM at Year-end, which is 266 days of Cash on

hand.

Month-End Cash Balance
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s Actual/Projected Cash =eeeee 15% Cash Reserve == == = Bydgeted Cash
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TEACH Tech Charter High

Monthly Financial Presentation- as of September 2026 Close
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TEACH Tech Charter High- Attendance Data and Metrics

Enrollment & Per Pupil Data

Forecast Budget

Average Enrollment 325 364
ADA 292.50 336.70
Attendance Rate

Unduplicated %

Revenue per ADA

Expenses per ADA

Based on current enrollment projected at (—44.20) ADA from Budgeted.
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TEACH Tech Charter High- Revenue

Annual/Full Year
| Actual | Budget | Fav/(Unf) | | Forecast | Budget | Fav/(Unf)

Revenue

State Aid-Rev Limit : 808,747 S 748,063 5 50,684 S 5,415,992 ¢ 5,234,409 ¢ (818,417)

Federal Revenue 21,409 47,458 (26,049) 502,746 535,043 (32,298)
Other State Revenue 82,321 A7.142 35,179 1,311,126 .395,655¢ (84,528)
Other Local Revenue 48,854 57,000 (8,146) 197,354 (30,646)

Total Revenue 961,331 $ 899,663 S 61,668 $7,427,217 $8,393,106 S (965,889)

* State-Aid Revenue: $5.42MM (decreased by $818.4k)- ADA decrease of -44.20.

* Federal Revenue: $502.7k (decrease of $32.3k)- Primarily due to ADA decrease.

* Other State Revenue: $1.31MM (decrease of $84.5k)- Due primarily to reduced ADA partially
offset by pulling forward some deferred revenues.

e Other Local Revenue: $197.4k (decrease of $30.6k)- Due to lower interest run rate.
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TEACH Tech Charter High- Expenses

Annual/Full Year
Forecast

(61,667)

| Actual | Budget | Fav/(Unf)

(21,492)

Expenses

408,356 2,168,420 S 2,106,753

£k

Certificated Salaries 429,847

Classified Salaries
Benefits

Books and Supplies

Subagreement Services
Operations

Facilities

Professional Services
Depreciation

Interest

Total Expenses

Certificated Salaries: $2.17MM (projected savings of $61.7k)- Saving due to reduction of 2.0 FTE from budgeted.

115,818
109,970
288,167

33,421
125,769
255,962
290,945

16,920

$ 1,671,819

T T T Y YT Y Y Y TV

109,573
210,215
151,111
144, 218
102,166
208,900
262,202

21,700

(9,245)
100,245

(107,056)

108,798
(23,603)
(47,062)
(28,744)
4,780

$1,648,441 $ (23,378)

436,739
888,969
703,045
603,381
396,443
815,833

1,335,795

73,995

$7,422,639

501,696
965,041
745,095
792,600
411,000
835,600

1,563,438

86,800

$ 8,008,024

S

64,937
76,073
42,050
189,219
14,557
19,767
227,643
12,805

585,385

Classified Salaries: $436.8k (projected savings of $64.9k)- Savings due to a 2.07 FTE reduction from budgeted.

Benefits: $889.0k (projected savings of $76.1k)- Savings based on FTE reductions.
Non-Personnel Expenses: $3.93MM (projected savings of $506.0k)- Savings based primarily on lower ADA assumptions leading to

reduced costs.




TEACH Tech Charter High- Fund Balance

e Surplus of S$4.6k.

* Net Assets at Year-end at $7.88MM. This is 106.1% of the Operating Budget.

| Actual | Budget | Fav/(Unf

(710,488) $ (748778) § 38,289
7,872,604 7,872,604

S 7162116 57,1238

96.5% 89.0%

Total Surplus(Deficit) | S
Beginning Fund Balance

Ending Fund Balance

As a % of Annual Expenses

(3 CHARTER IMPACT

Annual/Full Year
| Forecast | Budget | Fav/(Unf)

S 4578 § 385082 S (380,504)
7,872,604 7,872,604

57,877,182 $8,257,687

103.1%

106.1%

TEACH Public Schools



TEACH Tech Charter High- Cash Projection

e Cash at S7.06 MM at September Close.
 Cash projected to end at $7.55MM at Year-end, which is 371 days of Cash on
hand.

Month-End Cash Balance

™ L 2 F M ™ .|..
A s W i B g W
L Y N fd

s Actyal/Projected Cash eseeee 15% Cash Reserve == e = Budgeted Cash
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TEACH Prep Elementary

Monthly Financial Presentation- as of September 2026 Close
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TEACH Prep Elementary- Attendance Data and Metrics

Enrofllfment & Per Pupil Daota

Actucl Forecoast

Average Enrolfment e 290
ADA nsa 261.00
Attendance Rate S a o0.0%;
Unduplicated %26 98.1% o98.1%
Revenue per AlA 525 663
Expenses per ADA Q25 416

Based on current enrollment projected at (—27.90) ADA from Budgeted.
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TEACH Prep Elementary- Revenue

Revenue
State Aid-Rev Limit

Federal Revenue
Other State Revenue
Other Local Revenue

Total Revenue

| Actual | Budget | Fav/(Unf)

S 329,376 S 483,250 S5 (153,874)
34,960 (34,960)
92 33,770 (31,842)

33,88 37,500 (3,619)

$ 365,185 '$ 589,480 S (224,295)

Annual/Full Year
| Forecast | Budget | Fav/(Unf)

S 4,315,495 S 4,742,804 S (427,309)
346,384 367,947 (21,063)
1,889,183 1,886,208 2,975

146,381 150,000 (3,619)

$6,697,943 $7,146,959 S (449,016)

* State-Aid Revenue: $4.32MM (decreased by $427.3k)- ADA decrease of (-27.90).
* Federal Revenue: $346.9k (decrease of $21.1k)- Primarily due to ADA decrease.
* Other State Revenue: $1.89MM (increase of $3.0k)- Due primarily to reduced ADA partially offset
by pulling forward some deferred revenues.
* Other Local Revenue: $146.4k (decrease of $3.6k)- Due to slightly lower interest run rate.

03 CHARTER IMPACT
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TEACH Prep Elementary- Expenses

Annual/Full Year
| Actual | Budget | Fav/(Unf) | | Forecast | Budget | Fav/(Unf)

11,658
(17,240)
90,714
(11,117)
1,232,700 148,040
243,500

J03,800

Expenses

U

Certificated Salaries
Classified Salaries
Benefits

Books and Supplies

Subagreement Services
Operations

Facilities

Professional Services 925,

Depreciation 63,30

b I . DA DR D DR B B DR

Interest

Total Expenses $1,244,819 $1,419,476 S 174,657 $6,633,527 $6,900,169 $ 266,642

Certificated Salaries: $1.63MM (projected savings of $11.7k)- Saving due to salaries slightly less than budgeted.

Classified Salaries: $633.2k (projected increase of $17.2k)- Increase due to a net FTE decrease of .42 FTE offset by slightly
higher than budgeted salaries.

Benefits: $704.6k (projected savings of $90.7k)- Savings based on actual rates to date.

* Non-Personnel Expenses: $3.66MM (projected savings of $181.5k)- Savings based primarily on lower ADA assumptions.

TEACH Public Schools -
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TEACH Prep Elementary- Fund Balance

e Surplus projected of S64.4k.
* Net Assets at Year-end at $3.77MM. This is 56.8% of the Operating Budget.

| Actual | Budget | Fav/(Unf) | | Forecast | Budget | Fav/(Unf)

Total Surplus(Deficit) S (879,634) S (829,996) S (49,638) |S 64,416 S 246,790 S (182,374)
Beginning Fund Balance | 3,702,456 3,702,456 3,702,456 3,702,456

Ending Fund Balance $2,822,822 52,872,460 $3,766,872 53,949,247

As a % of Annual Expenses 42,67 41.6% 56.8% 57.2%

3 CHARTER IMPACT TEACH Public Schools



TEACH Prep Elementary- Cash Projection

e Cash at S5.02MM at September Close.
 Cash projected to end at $6.12MM at Year-end, which is 337 days of Cash on

hand.

Month-End Cash Balance
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TEACH Public Schools CMO

Monthly Financial Presentation- as of September 2026 Close
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TEACH Public Schools CMO- Revenue

| Actual | Budget | Fay/(Unf) | | Forecast | Budget | Fav/(Unf)

Other Local Revenue 292,941 564,211 (271,270) 1,887,990 2,256,845 (368,855)

Revenue

Total Revenue § 292941 § 564211 §(271,270) | $1,887,991 $2,256,846 $ (368,855)

* Other Local Revenue: $1.89MM (decrease of $368.9k)- Due to lower ADA overall partially offset
by pulling forward some deferred revenue.
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TEACH Public Schools CMO- Expenses

Annual/Full Year
| Actual | Budget | Fav/(Unf) Forecast Fav/(Unf)

Expenses

Certificated Salaries
Classified Salaries
Benefits
Books and Supplies
Subagreement Services
Operations

Facilities

Professional Services
Depreciation

Interest

Total Expenses

131,027
214,924
105,303
26,463
27,778
222
8,454
9,546

$ 523,748

Lk

L
"
L
"
L
L
r
L
"
L

121,969
188,417
93,066
14,490
16,237
150
4,075
10,350

941
(26,508)
(12,237)
(11,973)
(11,541)
(72)
(4,409)
804

$ 458,753 $ (64,995)

226,934
663,589
354,428
64,173
88,341
672

44 629
40,596

$1,783,362

227,875
753,660
375,003
52,200
76,800
600
40,220
41,400

$1,867,765 $ 84,403

941
90,077
20,575

(11,973)

(11,541)

(72)
(4,409)
804

Certificated Salaries: $526.9k (projected savings of S.9k)- Slight savings based on actuals to date.
Classified Salaries: $663.6k (projected savings of $90.1k)- Savings due to a 1.0 FTE reduction from budgeted.
Benefits: $354.4k (projected savings of $20.6k)- Savings based on FTE reduction.

* Non-Personnel Expenses: $238.4k (projected increase of $27.2k)- Increase based on current actuals.




TEACH Public Schools CMO- Fund Balance

e Surplus projected of $104.6k.
* Net Assets at Year-end at $1.03MM. This is 57.7% of the Operating Budget.

| Actual | Budget | Fav/(Unf) | | Forecast | Budget | Fav/(Unf)

Total Surplus(Deficit) | $ (230,807) § 105458 & (336,265)| | $ 104,629 $ 389,081 § (284,452)

Beginning Fund Balance 923,834 923,834 923,834 923,834

—

Ending Fund Balance S 693,027 51,029,293

As o %0 of Annual Expenses 38.9% 55.1%

3 CHARTER IMPACT TEACH Public Schools



TEACH Public Schools CMO- Cash Projection

e Cash at S1.69MM at September Close.
 Cash projected to end at $2.16MM at Year-end, which is 470 days of Cash on
hand.

Month-End Cash Balance
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TEACH Public Schools- Appendix

» Monthly Cash Flow/ Forecasts.
- Statement of Financial Position.
- Statement of Cash Flows.

- Monthly Check Register.

- Aging Reports.

- Compliance Calendar.
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TEACH Academy of Technologies

Monthly Cash Flow/Forecast FY26-27
Revised 10/20/2026

Actuals Through: C

ADA = 314.10

Revenues

State Aid - Revenue Limit

8011
8012
8019
8096

Federal Revenue

8181
8220
8290
8291
8296

LCFF State Aid

Education Protection Account
State Aid - Prior Year

In Lieu of Property Taxes

Special Education - Entitlement
Federal Child Nutrition

Title I, Part A - Basic Low Income
Title I, Part A - Teacher Quality
Other Federal Revenue

Other State Revenue

8311
8520
8545
8550
8560
8599

State Special Education
Child Nutrition

School Facilities (SB740)
Mandated Cost

State Lottery

Other State Revenue

Other Local Revenue

8660

Total Revenue

Expenses

Interest Revenue

Certificated Salaries

1100
1175
1200
1300
1900

Teachers' Salaries

Teachers' Extra Duty/Stipends
Pupil Support Salaries
Administrators' Salaries
Other Certificated Salaries

Classified Salaries

2100
2200
2300
2400
2900

Instructional Salaries

Support Salaries

Classified Administrators' Salaries
Clerical and Office Staff Salaries
Other Classified Salaries

TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

Nov-26

Year-End
Accruals

Dec-26 Feb-27 Mar-27 Jun-27

- 154,414 154,414 298,461 298,461 298,461 298,461 298,461 171,027 171,027 171,027 171,027 171,027
- - - 212,423 - 212,423 - - 212,423 - - - 212,423

- (4,144) - - - - - - - - - - -
103,215 206,431 137,620 136,501 136,501 136,501 136,501 136,501 78,975 39,488 39,488 39,488 39,488
103,215 356,701 292,034 647,385 434,962 647,385 434,962 434,962 462,425 210,515 210,515 210,515 422,937
6,013 12,025 8,017 - - - - - - - - - 88,605
- - - 11,626 22,089 22,089 22,089 22,089 22,089 22,089 22,089 22,089 44,179
- - - - - 174,332 - - - - - - 58,111
- - - - - 18,499 - - - - - - 6,166
: : . 10,868 - - 10,868 - - 10,868 - - 10,868
6,013 12,025 8,017 22,494 22,089 214,920 32,957 22,089 22,089 32,957 22,089 22,089 207,929
22,350 44,700 29,800 49,290 49,290 49,290 49,290 49,290 40,874 40,874 40,874 40,874 40,874
- - - 1,100 2,091 2,091 2,091 2,091 2,091 2,091 2,091 2,091 4,182
- - - - - - 216,823 - - - 108,412 - 108,412
- - - - - 8,239 - - - - - - -
- - - - - - 26,666 - - 26,666 - - 32,104
- - 3,332 310,287 1,837 1,837 310,287 1,837 1,837 310,287 1,837 1,837 308,997
22,350 52,151 25681 360,678 53,219 61,458 605,157 53,219 44,802 379,918 153,214 44,802 494,568
13,437 13,302 12,577 13,288 13,288 13,288 13,288 13,288 13,288 13,288 13,288 13,288 :
13,437 13,288 12,591 13,288 13,288 13,288 13,288 13,288 13,288 13,288 13,288 13,288 -
145,015 434,165 338,323 1,043,845 523,558 937,050 1,086,364 523,558 542,604 636,677 399,106 290,694 1,125,434
757 121,901 157,693 135,737 135,737 135,737 135737 135737 135,737 135,737 135737 135,737 -
2,638 - 4,121 9,370 9,370 9,370 9,370 9,370 9,370 9,370 9,370 9,370 -
10,658 14,791 16,909 14,246 14,246 14,246 14,246 14,246 14,246 14,246 14,246 14,246 -
23,650 20,221 20,221 30,331 30,331 30,331 30,331 30,331 30,331 30,331 30,331 30,331 -
- - - 3,030 3,030 3,030 3,030 3,030 3,030 3,030 3,030 3,030 -
37,702 156,913 198,943 192,714 192,714 192,714 192,714 192,714 192,714 192,714 192,714 192,714 g
4,777 14,496 28,319 26,191 26,191 26,191 26,191 26,191 26,191 26,191 26,191 26,191 -
- - - 3,057 3,057 3,057 3,057 3,057 3,057 3,057 3,057 3,057 -
- = = 2,779 2,779 2,779 2,779 2,779 2,779 2,779 2,779 2,779 -
11,853 10,369 11,870 11,508 11,508 11,508 11,508 11,508 11,508 11,508 11,508 11,508 -
10,710 9,502 11,028 12,367 12,367 12,367 12,367 12,367 12,367 12,367 12,367 12,367 -
27,340 34,366 51,217 55,902 55,902 55,902 55,902 55,902 55,902 55,902 55,902 55,902 -

Powered by BoardOnTrack

N CHARTER
IMPACT
Original Favorable /
Budget Total (Unfav.)
ADA = 394.22
3,317,337 (661,069)
1,066,428 (216,737)
- (4,144)
1,715,310 (348,614)
6,099,075 (1,230,564)
114,660 -
291,829 (59,311)
232,443 -
24,665 -
43,472 -
707,069 (59,311)
547,671 -
27,622 (5,614)
544,261 (110,614)
23,498 (15,259)
107,228 (21,793)
1,151,063 103,153
2,401,344 (50,127)
200,455 (41,548)
200,455 (41,548)
9,407,943 (1,381,550)
1,698,038 196,059
113,315 22,228
170,952 380
363,975 26,902
33,333 6,061
2,379,614 251,631
288,103 4,790
36,688 9,172
33,374 8,367
194,291 56,626
148,405 5,861
700,861 84,817
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TEACH Academy of Technologies

Monthly Cash Flow/Forecast FY26-27

Revised 10/20/2026
Actuals Through: C
ADA = 314.10
Benefits
3101 STRS
3202 PERS
3301 OASDI

3311 Medicare

3401 Health and Welfare
3501 State Unemployment
3601 Workers' Compensation
3901 Other Benefits

Books and Supplies
4100 Textbooks and Core Curricula
4302 School Supplies
4305 Software
4310 Office Expense
4311 Business Meals
4312 School Fundraising
4400 Noncapitalized Equipment
4700 Food Services

Subagreement Services
5101 Nursing
5102 Special Education
5103 Substitute Teacher
5104 Transportation
5105 Security
5106 Other Educational Consultants

Operations and Housekeeping
5201 Auto and Travel
5300 Dues & Memberships

5400 Insurance

5501 Utilities

5502 Janitorial Services
5900 Communications

5901 Postage and Shipping

Facilities, Repairs and Other Leases
5601 Rent
5602 Additional Rent
5603 Equipment Leases
5610 Repairs and Maintenance

Professional/Consulting Services

5801 IT

5802 Audit & Taxes

5803 Legal

5804 Professional Development

5805 General Consulting

5806 Special Activities/Field Trips
5807 Bank Charges

5808 Printing

5809 Other taxes and fees

5810 Payroll Service Fee

5811 Management Fee

5812 District Oversight Fee

5813 County Fees

5814 SPED Encroachment

5815 Public Relations/Recruitment

Depreciation
6900 Depreciation Expense

Interest
7438 Interest Expense
Total Expenses

Monthly Surplus (Deficit)

TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

Sep-26

Oct-26

Nov-26

Dec-26

Year-End
Accruals

Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27

6,076 28,711 31,495 37,439 37,439 37,439 37,439 37,439 37,439 37,439 37,439 37,439 =
6,219 10,813 14,216 15,377 15,377 15,377 15,377 15,377 15,377 15,377 15,377 15,377 =
1,686 2,504 3,680 3,611 3,611 3,611 3,611 3,611 3,611 3,611 3,611 3,611 =
938 2,743 3,597 3,687 3,687 3,687 3,687 3,687 3,687 3,687 3,687 3,687 =
6,007 4,608 5,543 28,417 28,417 28,417 28,417 28,417 28,417 28,417 28,417 28,417 =
. 412 503 1,029 1,029 1,029 5,145 4,116 2,058 1,029 1,029 1,029 =

- = 16,683 3,560 3,560 3,560 3,560 3,560 3,560 3,560 3,560 3,560 =

491 2,055 2,180 763 763 763 763 763 763 763 763 763 =
21,417 51,847 77,896 93,881 93,881 93,881 97,997 96,968 94,910 93,881 93,881 93,881 =
. = 20,762 1,325 1,325 - - - - - - - =

- 3,332 - 2,842 2,842 2,842 2,842 2,842 2,842 2,842 2,842 2,842 .
1,723 234,536 (37,663) 8,600 8,600 8,600 8,600 8,600 8,600 8,600 8,600 8,600 =
= 7,108 9,552 6,617 6,617 6,617 6,617 6,617 6,617 6,617 6,617 6,617 =

= = = 25 25 25 25 25 25 25 25 25 =

= = = 8 8 8 8 8 8 8 8 8 =

- 27,687 43,298 11,600 11,600 - - - - - - - -

- 3,272 - 23,139 23,139 23,139 23,139 23,139 23,139 23,139 23,139 23,139 -
1,723 275,935 35,950 54,156 54,156 41,231 41,231 41,231 41,231 41,231 41,231 41,231 =
= = = 233 233 233 233 233 233 233 233 233 =
20,375 = (20,375) 42,427 42,427 42,427 42,427 42,427 42,427 42,427 42,427 42,427 =
270 = (270) 7,745 7,745 7,745 7,745 7,745 7,745 7,745 7,745 7,745 =

- = - 5,091 5,091 5,091 5,091 5,091 5,091 5,091 5,091 5,091 -

= 4,213 11,690 6,327 6,327 6,327 6,327 6,327 6,327 6,327 6,327 6,327 =

= 24,453 3,601 21,240 21,240 21,240 21,240 21,240 21,240 21,240 21,240 21,240 =
20,645 28,666 (5,353) 83,064 83,064 83,064 83,064 83,064 83,064 83,064 83,064 83,064 =
- = - 809 809 809 809 809 809 809 809 809 =
12,483 = = 850 850 850 850 850 850 850 850 850 =
= = 46,858 8,225 8,225 8,225 8,225 8,225 8,225 8,225 8,225 8,225 =
5,437 13,550 7,866 7,967 7,967 7,967 7,967 7,967 7,967 7,967 7,967 7,967 =
2,628 27,843 17,665 11,875 11,875 11,875 11,875 11,875 11,875 11,875 11,875 11,875 =
1,149 1,149 4,785 1,492 1,492 1,492 1,492 1,492 1,492 1,492 1,492 1,492 .
39 150 (39) 430 430 430 430 430 430 430 430 430 -
21,736 42,692 77,135 31,647 31,647 31,647 31,647 31,647 31,647 31,647 31,647 31,647 =
145,138 145,215 72,492 72,647 72,647 72,647 72,647 72,647 72,647 72,647 72,647 72,647 (145,294)
= = = 17 17 17 17 17 17 17 17 17 -

412 494 1,653 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 =
5,743 15,653 3,081 4,233 4,233 4,233 4,233 4,233 4,233 4,233 4,233 4,233 =
151,292 161,362 77,225 78,547 78,547 78,547 78,547 78,547 78,547 78,547 78,547 78,547 (145,294)
- 4,033 = 175 175 175 175 175 175 175 175 175 =
6,573 97 (13,146) 2,400 2,400 2,400 - - - - - - .
- 3,038 - 1,042 1,042 1,042 1,042 1,042 1,042 1,042 1,042 1,042 =
3,073 280 (3,073) 1,640 1,640 1,640 1,640 1,640 1,640 1,640 1,640 1,640 =
= 800 2,468 10,309 10,309 10,309 10,309 10,309 10,309 10,309 10,309 10,309 7,041
1,238 4,260 8,305 - - 14,800 14,800 14,800 - - - - =
161 - 15 210 210 210 210 210 210 210 210 210 .
5,517 5,185 4,522 3,580 3,580 3,580 3,580 3,580 3,580 3,580 3,580 3,580 =
45 5,046 503 790 790 790 790 790 790 790 790 790 =
770 770 770 625 625 625 625 625 625 625 625 625 =
23,069 50,184 72,840 56,854 56,854 56,854 56,854 56,854 56,854 56,854 56,854 56,854 24,467
7,519 6,890 4,593 6,474 4,350 6,474 4,350 4,350 4,624 2,105 2,105 2,105 (7,253)
. = = 1,025 - - 1,025 - - 1,025 - - 1,025
23,006 46,012 30,675 32,819 32,819 32,819 32,819 5,362 11,915 11,915 11,915 11,915 6,553
= = = 1,230 1,230 1,230 1,230 1,230 1,230 1,230 1,230 1,230 =
70,970 126,594 108,472 119,172 116,023 132,947 129,448 100,965 92,993 91,499 90,474 90,474 31,833
7,476 7,476 7,887 6,600 6,600 6,600 6,600 6,600 6,600 6,600 6,600 6,600 =
7,476 7,476 7,887 6,600 6,600 6,600 6,600 6,600 6,600 6,600 6,600 6,600 =
= = = 1,289 1,289 1,289 1,289 1,289 1,289 1,289 1,289 1,289 =

= = = 1,289 1,289 1,289 1,289 1,289 1,289 1,289 1,289 1,289 =
360,302 885,850 629,372 716,972 713,823 717,822 718,439 688,927 678,897 676,374 675349 675,349 (113,461)
(215,287)  (451,686)  (291,048) 326,873  (190,265) 219,229 367,926  (165,370) (136,293)  (39,697) (276,243)  (384,655) 1,238,895

Powered by BoardOnTrack

N CHARTER
IMPACT
Original Favorable /
Budget Total (Unfav.)
454,506 51,275
185,027 15,390
43,453 3,083
44,667 4,208
374,000 102,092
22,050 3,642
43,127 (5,593)
9,241 (2,349)
1,176,072 171,747
6,600 (16,812)
42,600 13,693
235,000 (40,997)
99,200 22,990
400 175
100 25
72,500 (21,685)
319,452 107,930
775,852 65,319
3,500 1,400
582,700 200,855
156,300 86,591
70,000 24,182
86,900 14,051
265,100 45,886
1,164,500 372,964
11,100 3,818
12,700 (7,433)
123,200 2,317
119,300 20,748
177,900 22,889
22,400 1,891
5,400 1,380
472,000 45,610
871,760 390
300 150
24,700 7,292
63,500 923
960,260 8,755
2,600 (3,008)
21,400 20,676
15,600 3,188
20,400 5,360
108,193 5,105
55,500 (2,703)
2,600 534
44,700 (2,743)
9,900 (2,804)
9,300 1,365
893,755 211,511
60,991 12,306
5,100 1,000
364,654 74,111
15,400 4,330
1,630,092 328,228
98,900 16,661
98,900 16,661
15,462 3,866
15,462 3,866
9,373,612 1,349,598
34,331 (31,952)

47 of 130



TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

TEACH Academy of Technologies

Monthly Cash Flow/Forecast FY26-27
Revised 10/20/2026

Actuals Through: C
ADA = 314.10

Cash Flow Adjustments

Sep-26

Oct-26

Nov-26

Dec-26

Jan-27

Year-End
Accruals

Feb-27 Mar-27 Apr-27

May-27 Jun-27

Monthly Surplus (Deficit) (215,287)  (451,686) (291,048) 326,873 (190,265) 219,229 367,926 (165,370)  (136,293) (39,697) (276,243)  (384,655) 1,238,895
Cash flows from operating activities
Depreciation/Amortization 7,476 7,476 7,887 6,600 6,600 6,600 6,600 6,600 6,600 6,600 6,600 6,600 -
Public Funding Receivables 571,450 1,666 5,785 - 401,737 45,683 702,260 - - - - - (1,125,434)
Grants and Contributions Rec. 1,447 - - - - - - - - - - - -
Due To/From Related Parties (125,229) (19,495) 841 - - - - - - - - - -
Prepaid Expenses (50,938) (14,312) (104,556) - - - - - - - - - -
Other Assets - - - - - - - - - - - - -
Accounts Payable (162,431) (5,066) 1,660 - - - - - - - - - (113,461)
Accrued Expenses 10,184 72,646 (124,886) - - - - - - - - - -
Other Liabilities - - - - - - - - - - - - -
Deferred Revenue 50,456 26,896 25,686 - - - - - - - - - -
Cash flows from investing activities
Purchases of Prop. And Equip. (9,641) - - - - - - - - - - - -
Notes Receivable - - - - - - - - - - - - -
Cash flows from financing activities
Proceeds from Factoring - - - - - - - - - - - - -
Payments on Factoring - - - - - - - - - - - - -
Proceeds(Payments) on Debt - - - - - - - - - - - - -
Total Change in Cash 77,487  (381,875) (478,631) 333,473 218,072 271,512 1,076,786  (158,770) (129,693)  (33,097) (269,643)  (378,055)
Cash, Beginning of Month 5,700,299 5,777,786 5,395,912 4,917,280 5,250,753 5,468,825 5,740,337 6,817,122 6,658,353 6,528,660 6,495,563 6,225,920
Cash, End of Month 5,777,786 5,395,912 4,917,280 5,250,753 5,468,825 5,740,337 6,817,122 6,658,353 6,528,660 6,495,563 6,225,920 5,847,865

Powered by BoardOnTrack

N CHARTER

IMPACT

Original
Budget Total

Favorable /
(Unfav.)
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TEACH Tech Charter High
Monthly Cash Flow/Forecast FY26-27

Revised 10/13/26

Actuals Through:09/30/2

ADA = 292.50

LCFF State Aid
Education Protection Account

Revenues
State Aid - Revenue Limit
8011
8012
8096

Federal Revenue
8181
8220
8290
8291
8296

Other State Revenue
8311
8520
8545
8550
8560
8599

Other Local Revenue
8660

Total Revenue

Expenses
Certificated Salaries
1100
1175
1200
1300
1900

Classified Salaries
2100
2200
2300
2400
2900

In Lieu of Property Taxes

Special Education - Entitlement
Federal Child Nutrition

Title I, Part A - Basic Low Income
Title I, Part A - Teacher Quality
Other Federal Revenue

State Special Education
Child Nutrition

School Facilities (SB740)
Mandated Cost

State Lottery

Other State Revenue

Interest Revenue

Teachers' Salaries

Teachers' Extra Duty/Stipends
Pupil Support Salaries
Administrators' Salaries
Other Certificated Salaries

Instructional Salaries

Support Salaries

Classified Administrators' Salaries
Clerical and Office Staff Salaries
Other Classified Salaries

TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

Dec-26

Jan-27

Mar-27

Year-End

Accruals

- 220,612 220,612 418,131 418,131 418,131 418,131 418,131 310,581 310,581 310,581 310,581 310,581

= = = 14,625 - 14,625 - - 14,625 - - - 14,625
84,813 169,626 113,084 115803 115803 115,803 115803 115,803 108,724 54,362 54,362 54,362 54,362
84813 390,238 333,696 548559 533,934 548559 533934 533934 433930 364,943 364,943 364,943 | 379,568
4,941 9,881 6,587 - - - - - - - - - 67,771
= = = 10,687 20,305 20,305 20,305 20,305 20,305 20,305 20,305 20,305 40,610

= = = - - 129491 - - - - - - 43,164

= = = - - 12,883 - - - - - - 4,294

= = = 2,500 - - 2,500 - - 2,500 - - 2,500
4,941 9,881 6,587 13,187 20,305 162,678 22,805 20,305 20,305 22,805 20,305 20,305 | 158,338
18,365 36,731 24,487 40,121 40,121 40,121 40,121 40,121 33,120 33,120 33,120 33,120 33,120
= = = 1,012 1,922 1,922 1,922 1,922 1,922 1,922 1,922 1,922 3,844

= = = - - - 201,913 - - - 100,956 - 100,956

= = = - - 19,831 - - - - - - =

= = = - - - 22,622 - - 22,622 - - 34,316

= = 2,738 82,430 1,711 1,711 82,430 1,711 1,711 82,430 1,711 1,711 81,593
18,365 (318) 64,274 123,563 43,754 63,585 349,008 43,754 36,753 140,094 137,710 36,753 | 253,829
15,745 16,548 16,561 16,500 16,500 16,500 16,500 16,500 16,500 16,500 16,500 16,500 =
15,745 16,548 16,561 16,500 16,500 16,500 16,500 16,500 16,500 16,500 16,500 16,500 =
123,864 416,349 421,118 701,808 614,493 791,322 922,247 614,493 507,488 544,342 539,457 438,501 791,735
6,083 123576 146,645 131,851 131,851 131,851 131,851 131,851 131,851 131,851 131,851 131,851 =
2,901 = 2,145 9,332 9,332 9,332 9,332 9,332 9,332 9,332 9,332 9,332 =
17,817 18,341 18,341 18,285 18,285 18,285 18,285 18,285 18,285 18,285 18,285 18,285 -
30,826 31,585 31,585 30,706 30,706 30,706 30,706 30,706 30,706 30,706 30,706 30,706 =
= = = 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 =
57,628 173503 198,716 193,175 193,175 193,175 193,175 193175 193175 193,175 193,175 193,175 =
= 5,777 8,951 12,221 12,221 12,221 12,221 12,221 12,221 12,221 12,221 12,221 =
2,269 3,565 515 - - - - - - - - - =
= = = 1,921 1,921 1,921 1,921 1,921 1,921 1,921 1,921 1,921 =
12,769 11,573 12,755 12,313 12,313 12,313 12,313 12,313 12,313 12,313 12,313 12,313 =
22,611 18,371 19,662 11,707 11,707 11,707 11,707 11,707 11,707 11,707 11,707 11,707 (25,522)
37,649 39,286 41,883 38,163 38,163 38,163 38,163 38,163 38,163 38,163 38,163 38,163 (25,522)

Powered by BoardOnTrack

N CHARTER
IMPACT
Original Favorable /
Budget Total (Unfav.)
ADA = 336.70

4,702,037 (617,256)
67,340 (8,840)
1,465,032 (192,321)
6,234,409 (818,417)
89,180 -
246,032 (32,298)
172,654 -
17,177 -
10,000 -
535,043 (32,298)
451,178 (5,387)
23,288 (3,057)
464,848 (61,023)
19,997 (166)
91,582 (12,022)
344,761 (2,873)
1,395,654 (84,528)
228,000 (30,646)
228,000 (30,646)
8,393,106 (965,889)
1,492,097 29,130
100,322 11,290
210,351 (8,716)
270,983 (99,370)
33,000 6,000
2,106,753 (61,667)
157,644 32,924
50,948 44,599
23,890 6,599
147,757 (158)
121,457 (19,027)
501,696 64,937
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TEACH Tech Charter High
Monthly Cash Flow/Forecast FY26-27

Revised 10/13/26

Actuals Through:09/30/2

ADA =

Benefits
3101
3301
3311
3401
3501
3601
3901

Books and Supplies
4100
4200
4302
4305
4310
4311
4400
4700

Subagreement Services
5101
5102
5103
5104
5105
5106

292.50

STRS

OASDI

Medicare

Health and Welfare
State Unemployment
Workers' Compensation
Other Benefits

Textbooks and Core Curricula
Books and Other Materials
School Supplies

Software

Office Expense

Business Meals
Noncapitalized Equipment
Food Services

Nursing

Special Education

Substitute Teacher
Transportation

Security

Other Educational Consultants

Operations and Housekeeping

5201
5300
5400
5501
5502
5900
5901

Auto and Travel

Dues & Memberships
Insurance

Utilities

Janitorial Services
Communications
Postage and Shipping

Facilities, Repairs and Other Leases

5601
5602
5603
5610

Rent

Additional Rent
Equipment Leases
Repairs and Maintenance

Professional/Consulting Services

5801
5802
5803
5804
5805
5806
5807
5808
5809
5810
5811
5812
5813
5814
5815

Depreciation
6900

Interest

Total Expenses

Monthly Surplus (Deficit)

IT

Audit & Taxes

Legal

Professional Development
General Consulting

Special Activities/Field Trips
Bank Charges

Printing

Other taxes and fees
Payroll Service Fee
Management Fee

District Oversight Fee
County Fees

SPED Encroachment

Public Relations/Recruitment

Depreciation Expense

TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

Oct-26  Nov-26 Mar27  Apr27  May27  Jun-27  [heibe

Accruals
8,986 33,139 32,946 36,679 36,679 36,679 36,679 36,679 36,679 36,679 36,679 36,679 :
2,291 2,340 2,501 2,404 2,404 2,404 2,404 2,404 2,404 2,404 2,404 2,404 :
1,372 3,050 3,453 3,347 3,347 3,347 3,347 3,347 3,347 3,347 3,347 3,347 .
(690)  (2,438)  (2,438) 36,250 36,250 36,250 36,250 36,250 36,250 36,250 36,250 36,250 :
243 853 388 931 931 931 4,655 3,724 1,862 931 931 931 :
- - 16,683 3,232 3,232 3,232 3,232 3,232 3,232 3,232 3,232 3,232 .
1,494 2,971 2,825 2,885 2,885 2,885 2,885 2,885 2,885 2,885 2,885 2,885 -
13,696 39,915 56,359 85,728 85,728 85,728 89,452 88,521 86,659 85,728 85,728 85,728 _
: 12,068 48,330 3,375 3,375 - - - - - - - -
; : - 1,020 1,020 ; - ; - - ; - :
. 2,546 5,920 8,923 8,923 8,923 8,923 8,923 8,923 8,923 8,923 8,923 .
8243 170,105  (65,001) 8,125 8,125 8,125 8,125 8,125 8,125 8,125 8,125 8,125 :
6,984 7,433 11,254 6,275 6,275 6,275 6,275 6,275 6,275 6,275 6,275 6,275 :
143 . (31) 8 8 8 8 8 8 8 8 8 .
47,368 8,488 20,253 1,560 1,560 1,560 - - - - - - -
: 4,064 . 21,270 21,270 21,270 21,270 21,270 21,270 21,270 21,270 21,270 .
62,738 204,704 20,725 50,556 50,556 46,161 44,601 44,601 44,601 44,601 44,601 44,601 _
; : . 167 167 167 167 167 167 167 167 167 :
. . . 33,982 33,982 33,982 33,982 33,982 33,982 33,982 33,982 33,982 .
- 3,529 9,699 18,773 18,773 18,773 18,773 18,773 18,773 18,773 18,773 18,773 :
: : - 2,218 2,218 2,218 2,218 2,218 2,218 2,218 2,218 2,218 :
: 5,583 16,610 7,927 7,927 7,927 7,927 7,927 7,927 7,927 7,927 7,927 :
: : . 40 40 40 40 40 40 40 40 40 :
- 9,112 26,309 63,107 63,107 63,107 63,107 63,107 63,107 63,107 63,107 63,107 _
256 - (85) 18 18 18 18 18 18 18 18 18 :
10,037 : - 958 958 958 958 958 958 958 958 958 :
: - 46858 7,542 7,542 7,542 7,542 7,542 7,542 7,542 7,542 7,542 :
993 991 17,427 8,917 8,917 8,917 8,917 8,917 8,917 8,917 8,917 8,917 :
1,923 21,217 15,425 10,333 10,333 10,333 10,333 10,333 10,333 10,333 10,333 10,333 :
1,344 3,680 5,554 1,967 1,967 1,967 1,967 1,967 1,967 1,967 1,967 1,967 :
150 - - 340 340 340 340 340 340 340 340 340 .
14,703 25,887 85,179 30,075 30,075 30,075 30,075 30,075 30,075 30,075 30,075 30,075 _
74550 121,678 47,152 61,775 61,775 61,775 61,775 61,775 61,775 61,775 61,775 61,775 (58,054)
; : - 8 8 8 8 8 8 8 8 8 :
412 494 1,748 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 :
166 5,350 4,412 5,625 5,625 5,625 5,625 5,625 5,625 5,625 5,625 5,625 .
75128 127,522 53,312 68,658 68,658 68,658 68,658 68,658 68,658 68,658 68,658 68,658 | (58,054)
1,110 3,200 - 258 258 258 258 258 258 258 258 258 ;
6,573 97  (13146) 17,867 17,867 17,867 - ; - - . - :
. : . 325 325 325 325 325 325 325 325 325 :
4,572 3,280 (1,656) 2,220 2,220 2,220 2,220 2,220 2,220 2,220 2,220 2,220 :
- 800 1,038 10,778 10,778 10,778 10,778 10,778 10,778 10,778 10,778 10,778 :
: 1,560 13,115 - ; 32,233 32,233 32,233 - - ; - :
445 . 15 660 660 660 660 660 660 660 660 660 .
5,517 5,185 7,265 4,260 4,260 4,260 4,260 4,260 4,260 4,260 4,260 4,260 :
3,515 53 4,690 1,440 1,440 1,440 1,440 1,440 1,440 1,440 1,440 1,440 :
770 770 770 692 692 692 692 692 692 692 692 692 .
21,059 46,308 72,808 52,609 52,609 52,609 52,609 52,609 52,609 52,609 52,609 52,609 17,154
7,522 6,775 4,517 5,486 5,339 5,486 5,339 5,339 4,339 3,649 3,649 3,649 (6,931)
- . . 975 ; - 975 ; - 975 . - 975
18,904 37,809 25,206 26,515 26,515 26,515 26,515 6,116 13,592 13,592 13,592 13,592 7,475
: : - 550 550 550 550 550 550 550 550 550 :
69,086 106,337 114,623 124635 123513 155893 138,855 117,481 91,723 92,008 91,033 91,033 18,674
5,834 5,834 5,252 6,342 6,342 6,342 6,342 6,342 6,342 6,342 6,342 6,342 .
5,834 5,834 5,252 6,342 6,342 6,342 6,342 6,342 6,342 6,342 6,342 6,342 _
337,361 732,100 602,358 660,437 _ 659,316 687,301 672,427 _ 650,122 622,502 621,856 620,881 620,881 _ (64,902)
(213,497) (315,751)  (181,241) 41,371  (44,823) 104,022 249,820 _ (35,629) (115,014)  (77,514)  (81,424)  (182,380) 856,638

Powered by BoardOnTrack

N CHARTER
IMPACT
Original Favorable /
Budget Total (Unfav.)
402,390 (2,789)
31,105 2,334
37,823 (175)
405,000 84,316
19,600 2,289
36,518 (9,249)
32,606 (653)
965,041 76,073
15,400 (51,748)
5,800 3,760
117,075 28,303
202,600 16,128
86,000 3,854
100 (87)
48,800 (31,989)
269,320 73,830
745,095 42,050
2,200 700
426,700 120,864
235,700 53,517
27,900 7,936
99,600 6,062
500 140
792,600 189,219
200 (134)
13,100 (5,562)
103,300 (11,433)
122,100 22,439
141,600 10,035
26,900 (1,378)
3,800 590
411,000 14,557
741,300 ()
100 25
17,100 3,196
77,100 16,547
835,600 19,767
3,600 (3,035)
61,200 14,076
4,400 1,475
25,400 (776)
111,436 12,597
110,400 (975)
7,500 1,100
48,600 (7,707)
16,500 (4,718)
9,400 865
797,345 166,032
62,344 8,184
4,400 500
294,613 38,675
6,300 1,350
1,563,438 227,643
86,800 12,805
86,800 12,805
8,008,024 585,385
385,082 (380,504)
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TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

TEACH Tech Charter High

Monthly Cash Flow/Forecast FY26-27
Revised 10/13/26
Actuals Through:09/30/2
ADA = 292.50 Year-End

Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27

Accruals

Cash Flow Adjustments

Monthly Surplus (Deficit) (213,497)  (315,751)  (181,241) 41,371 (44,823) 104,022 249,820 (35,629) (115,014) (77,514) (81,424)  (182,380) 856,638

Cash flows from operating activities
Depreciation/Amortization 5,834 5,834 5,252 6,342 6,342 6,342 6,342 6,342 6,342 6,342 6,342 6,342 -
Public Funding Receivables 321,377 1,369 (38,418) - 108,943 42,388 415,482 - - - - - (791,735)
Grants and Contributions Rec. - - - - - - - - - - - - -
Due To/From Related Parties 206,941 177,553 199,732 - - - - - - - - - -
Prepaid Expenses (50,938) (14,313) (84,684) - - - - - - - - - -
Other Assets 4,012 - - - - - - - - - - - -
Accounts Payable (140,200) (1,636) (18,035) - - - - - - - - - (64,902)
Accrued Expenses 26,655 60,833 (81,580) - - - - - - - - - -
Other Liabilities - - - - - - - - - - - - -
Deferred Revenue 6,572 3,673 28,489 - - - - - - - - - -

Cash flows from investing activities
Purchases of Prop. And Equip. (9,638) - (1,976) - - - - - - - - - -

Notes Receivable - - - - - - - - - - - - -
Cash flows from financing activities

Proceeds from Factoring - - - - - - - - - - - - -

Payments on Factoring - - - - - - - - - - - - -

Proceeds(Payments) on Debt - - - - - - - - - - - R -

Total Change in Cash 157,118 (82,438)  (172,461) 47,713 70,462 152,752 671,644 (29,287)  (108,672)  (71,172)  (75,082)  (176,038)
Cash, Beginning of Month 7,162,213 7,319,331 7,236,893 7,064,433 7,112,145 7,182,607 7335359 8,007,003 7,977,716 7,869,043 7,797,871 7,722,789
Cash, End of Month 7,319,331 7,236,893 7,064,433 7,112,145 7,182,607 7,335,359 8,007,003 7,977,716 _ 7,869,043 7,797,871 7,722,789 7,546,750
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TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

TEACH Prep Elementary School N CHARTER
IMPACT

Monthly Cash Flow/Forecast FY26-27

Revised 09/22/26

Actuals Through: 0.

ADA = 261.00 Year-End Original Favorable /

Budget Total (Unfav.)

Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Jun-27

Accruals

Revenues ADA = 288.90
State Aid - Revenue Limit
8011 LCFF State Aid - 134,820 134,820 244,140 244,140 244,140 244,140 244,140 327,461 327,461 327,461 327,461 327,461 3,427,977 (300,332)
8012 Education Protection Account - - - 13,050 - 13,050 - - 13,050 - - - 13,050 57,780 (5,580)
8096 In Lieu of Property Taxes 59,736 - - 78,798 78,798 78,798 78,798 78,798 227,309 113,654 113,654 113,654 113,654 1,257,047 (121,397)
59,736 134,820 134,820 335,987 322,937 335,987 322,937 322,937 567,820 441,116 441,116 441,116 454,166 4,742,804 (427,309)
Federal Revenue
8220 Federal Child Nutrition - - - 9,852 18,719 18,719 18,719 18,719 18,719 18,719 18,719 18,719 37,438 218,107 (21,063)
8290 Title I, Part A - Basic Low Income = = = - - 94,850 - - - - - - 31,617 126,466 -
8291 Title Il, Part A - Teacher Quality - - - - - 10,031 - - - - - - 3,344 13,374 -
8296 Other Federal Revenue - - - 2,500 - - 2,500 - - 2,500 - - 2,500 10,000 -
- - - 12,352 18,719 123,599 21,219 18,719 18,719 21,219 18,719 18,719 74,898 367,947 (21,063)
Other State Revenue
8311 State Special Education - - - 28,189 28,189 28,189 28,189 28,189 41,759 41,759 41,759 41,759 41,759 387,126 (37,386)
8520 Child Nutrition - - - 933 1,772 1,772 1,772 1,772 1,772 1,772 1,772 1,772 3,544 20,644 (1,994)
8545 School Facilities (SB740) - - - - - - 180,168 - - - 90,084 - 90,084 398,855 (38,519)
8550 Mandated Cost - - - - - 4,756 - - - - - - - 5,000 (244)
8560 State Lottery - - - - - - 15,393 - - 15,393 - - 40,206 78,581 (7,589)
8599 Other State Revenue - - 1,928 268,463 1,527 1,527 268,463 1,527 1,527 268,463 1,527 1,527 268,231 996,002 88,707
- - 1,928 297,584 31,488 36,244 493,985 31,488 45,058 327,387 135,142 45,058 443,824 1,886,208 2,975
Other Local Revenue
8660 Interest Revenue 10,693 11,693 11,494 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 - 150,000 (3,619)
10,693 11,693 11,494 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 - 150,000 (3,619)
Total Revenue 70,429 146,513 148,242 658,424 385,644 508,330 850,641 385,644 644,097 802,221 607,477 517,392 972,887 7,146,959 (449,016)
Expenses
Certificated Salaries
1100 Teachers' Salaries - 98,953 110,604 106,739 106,739 106,739 106,739 106,739 106,739 106,739 106,739 106,739 - 1,174,133 3,922
1175 Teachers' Extra Duty/Stipends 6,564 = 9,029 7,114 7,114 7,114 7,114 7,114 7,114 7,114 7,114 7,114 - 78,252 (1,365)
1300 Administrators' Salaries 21,879 21,879 21,879 21,886 21,886 21,886 21,886 21,886 21,886 21,886 21,886 21,886 - 262,627 19
1900 Other Certificated Salaries - 3,956 10,286 11,662 11,662 11,662 11,662 11,662 11,662 11,662 11,662 11,662 - 128,283 9,082
28,443 124,788 151,799 147,401 147,401 147,401 147,401 147,401 147,401 147,401 147,401 147,401 - 1,643,296 11,658
Classified Salaries
2100 Instructional Salaries 11,827 24,297 41,682 25,375 25,375 25,375 25,375 25,375 25,375 25,375 25,375 25,375 - 279,130 (27,055)
2200 Support Salaries - - - 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 - 29,333 5,333
2400 Clerical and Office Staff Salaries 11,562 10,569 12,216 10,882 10,882 10,882 10,882 10,882 10,882 10,882 10,882 10,882 - 130,582 (1,702)
2900 Other Classified Salaries 13,298 11,355 10,899 15,023 15,023 15,023 15,023 15,023 15,023 15,023 15,023 15,023 - 176,943 6,183
36,687 46,221 64,797 53,947 53,947 53,947 53,947 53,947 53,947 53,947 53,947 53,947 - 615,988 (17,240)
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TEACH Prep Elementary School
Monthly Cash Flow/Forecast FY26-27

TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

Revised 09/22/26
Actuals Through: 0.
ADA = 261.00 Nov-26  Dec-26 Jan-27 Feb-27 Mar27  Apr-27  May-27  Jun27  [Seibe
Accruals
Benefits
3101 STRS 5,433 23,835 26,126 28,355 28,355 28,355 28,355 28,355 28,355 28,355 28,355 28,355 -
3301 OASDI 2,259 2,843 3,995 3,254 3,254 3,254 3,254 3,254 3,254 3,254 3,254 3,254 -
3311 Medicare 934 2,452 3,113 2,912 2,912 2,912 2,912 2,912 2,912 2,912 2,912 2,912 -
3401 Health and Welfare (703) (1,940) (1,940) 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 29,000 -
3501 State Unemployment - 1,090 229 980 980 980 4,900 3,920 1,960 980 980 980 -
3601 Workers' Compensation - - 8,342 2,812 2,812 2,812 2,812 2,812 2,812 2,812 2,812 2,812 -
3901 Other Benefits 1,031 2,384 2,458 1,004 1,004 1,004 1,004 1,004 1,004 1,004 1,004 1,004 -
8,954 30,664 42,323 68,317 68,317 68,317 72,237 71,257 69,297 68,317 68,317 68,317 -
Books and Supplies
4100 Textbooks and Core Curricula - 56,802 10,578 26,225 26,225 - - - - - - - -
4302 School Supplies 11 1,134 4,980 3,433 3,433 3,433 3,433 3,433 3,433 3,433 3,433 3,433 -
4305 Software 3,259 44,033 38,722 13,258 13,258 13,258 13,258 13,258 13,258 13,258 13,258 13,258 (15,000)
4310 Office Expense 738 3,909 2,449 4,867 4,867 4,867 4,867 4,867 4,867 4,867 4,867 4,867 -
4311 Business Meals - - - 108 108 108 108 108 108 108 108 108 -
4400 Noncapitalized Equipment = 50,532 27,826 10,260 10,260 10,260 - - - - - - -
4700 Food Services - 3,588 - 19,609 19,609 19,609 19,609 19,609 19,609 19,609 19,609 19,609 -
4,008 159,998 84,555 77,760 77,760 51,535 41,275 41,275 41,275 41,275 41,275 41,275 (15,000)
Subagreement Services
5102 Special Education - 2,268 - 57,409 57,409 57,409 57,409 57,409 57,409 57,409 57,409 57,409 57,409
5103 Substitute Teacher - - 5,624 9,236 9,236 9,236 9,236 9,236 9,236 9,236 9,236 9,236 -
5104 Transportation - - - 4,891 4,891 4,891 4,891 4,891 4,891 4,891 4,891 4,891 -
5105 Security - 2,164 8,225 5,482 5,482 5,482 5,482 5,482 5,482 5,482 5,482 5,482 -
5106 Other Educational Consultants - - 15,477 33,370 33,370 33,370 33,370 33,370 33,370 33,370 33,370 33,370 -
- 4,432 29,326 110,388 110,388 110,388 110,388 110,388 110,388 110,388 110,388 110,388 57,409
Operations and Housekeeping
5201 Auto and Travel - - - 27 27 27 27 27 27 27 27 27 -
5300 Dues & Memberships 7,490 - - 1,117 1,117 1,117 1,117 1,117 1,117 1,117 1,117 1,117 -
5400 Insurance - - 23,429 6,850 6,850 6,850 6,850 6,850 6,850 6,850 6,850 6,850 -
5501 Utilities 3,425 3,561 4,445 - - - - - - - - - -
5502 Janitorial Services 1,154 26,242 3,065 7,958 7,958 7,958 7,958 7,958 7,958 7,958 7,958 7,958 -
5900 Communications - - 2 2,967 2,967 2,967 2,967 2,967 2,967 2,967 2,967 2,967 -
5901 Postage and Shipping - 150 - 430 430 430 430 430 430 430 430 430 -
12,069 30,261 30,634 19,349 19,349 19,349 19,349 19,349 19,349 19,349 19,349 19,349 -
Facilities, Repairs and Other Leases
5601 Rent 45,901 91,792 91,810 53,108 53,108 53,108 53,108 53,108 53,108 53,108 53,108 53,108 (70,178)
5603 Equipment Leases 704 539 1,170 1,725 1,725 1,725 1,725 1,725 1,725 1,725 1,725 1,725 -
5610 Repairs and Maintenance 4,732 3,589 15,375 3,533 3,533 3,533 3,533 3,533 3,533 3,533 3,533 3,533 -
51,336 95,920 108,355 58,367 58,367 58,367 58,367 58,367 58,367 58,367 58,367 58,367 (70,178)
Professional/Consulting Services
5801 IT - 3,085 - 242 242 242 242 242 242 242 242 242 -
5802 Audit & Taxes - 49 - 22,400 22,400 22,400 - - - - - - -
5803 Legal - - - 792 792 792 792 792 792 792 792 792 -
5804 Professional Development - 140 650 990 990 990 990 990 990 990 990 990 -
5805 General Consulting - 400 - 11,160 11,160 11,160 11,160 11,160 11,160 11,160 11,160 11,160 -
5806 Special Activities/Field Trips - 780 5,440 - - 10,333 10,333 10,333 - - - - -
5807 Bank Charges 68 - 15 130 130 130 130 130 130 130 130 130 -
5808 Printing 2,758 2,592 6,490 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 -
5809 Other taxes and fees 74 4,448 572 880 880 880 880 880 880 880 880 880 -
5810 Payroll Service Fee 770 770 770 908 908 908 908 908 908 908 908 908 -
5811 Management Fee 12,088 19,140 27,254 40,589 40,589 40,589 40,589 40,589 40,589 40,589 40,589 40,589 63,286
5812 District Oversight Fee - - - 3,360 3,229 3,360 3,229 3,229 5,678 4,411 4,411 4,411 7,835
5813 County Fees - - - 1,200 - - 1,200 - - 1,200 - - 1,200
5814 SPED Encroachment - - - 2,537 2,537 2,537 2,537 2,537 3,758 3,758 3,758 3,758 3,758
5815 Public Relations/Recruitment - - - 700 700 700 700 700 700 700 700 700 -
15,758 31,404 41,190 90,388 89,057 99,521 78,190 76,990 70,327 70,260 69,060 69,060 76,080
Depreciation
6900 Depreciation Expense 3,563 3,563 3,772 5,008 5,008 5,008 5,008 5,008 5,008 5,008 5,008 5,008 -
3,563 3,563 3,772 5,008 5,008 5,008 5,008 5,008 5,008 5,008 5,008 5,008 -
Interest
Total Expenses 160,818 527,251 556,750 630,925 629,595 613,833 586,163 583,983 575,360 574,313 573,113 573,113 48,311
Monthly Surplus (Deficit) (90,389)  (380,738)  (408,508) 27,499  (243,950) (105,503) 264,478  (198,339) 68,737 227,909 34,364 (55,720) 924,576
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““ CHARTER
IMPACT
Original Favorable /
Budget Total (Unfav.)
313,870 3,284
38,191 (189)
32,760 48
348,000 91,584
19,600 1,621
31,630 (2,019)
11,296 (3,615)
795,347 90,714
110,700 (9,130)
43,400 6,375
167,500 (22,839)
61,500 10,604
1,300 325
54,000 (55,138)
238,751 58,686
677,151 (11,117)
654,300 77,941
107,000 18,249
56,600 12,582
63,500 3,775
351,300 35,493
1,232,700 148,040
300 55
14,100 (3,440)
86,500 1,421
- (11,432)
100,600 (1,486)
37,500 10,798
4,500 480
243,500 (3,604)
637,300 0
21,800 3,862
44,700 (10,796)
703,800 (6,934)
3,000 (2,260)
71,600 4,351
10,000 2,875
10,400 700
113,644 12,806
32,600 (4,620)
1,300 a7
47,400 (4,940)
9,300 (3,714)
11,500 1,015
519,773 32,701
47,428 4,273
5,000 200
34,841 3,365
7,300 1,000
925,086 47,799
63,300 7,326
63,300 7,326
6,900,169 266,642
246,790 (182,374)
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TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

TEACH Prep Elementary School N ﬁ\/IHPAA?ZTI'ER
Monthly Cash Flow/Forecast FY26-27
Revised 09/22/26
Actuals Through: 0.
ADA = 261.00 Year-End Original Favorable /
Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Accruals Budget Total (Unfav.)

Cash Flow Adjustments

Monthly Surplus (Deficit) (90,389) (380,738)  (408,508) 27,499 (243,950)  (105,503) 264,478 (198,339) 68,737 227,909 34,364 (55,720) 924,576
Cash flows from operating activities
Depreciation/Amortization 3,563 3,563 3,773 5,008 5,008 5,008 5,008 5,008 5,008 5,008 5,008 5,008 -
Public Funding Receivables 292,102 964 (964) - 242,550 29,718 766,884 - - - - - (972,887)
Grants and Contributions Rec. - - - - - - - - - - - -
Due To/From Related Parties 111,871 92,148 96,479 - - - - - - - - - -
Prepaid Expenses (25,469) (7,156) (20,194) - - - - - - - - - -
Other Assets - - - - - - - - - - - - -
Accounts Payable (121,455) (906) 518 - - - - - - - - - 48,311
Accrued Expenses 11,463 45,891 3,398 - - - - - - - - - -
Other Liabilities - - - - - - - - - - - - -
Deferred Revenue 61,825 32,921 161,266 - - - - - - - - - -
Cash flows from investing activities
Purchases of Prop. And Equip. (16,128) - - - - - - - - - - - -
Notes Receivable 617 - - - - - - - - - - - -
Cash flows from financing activities
Proceeds from Factoring - - - - - - - - - - - - -
Payments on Factoring - - - - - - - - - - - - -
Proceeds(Payments) on Debt - - - - - - - - - - - - -
Total Change in Cash 238,000 (213,313) (164,232) 32,507 3,608 (70,777) 1,036,370 (193,330) 73,745 232,917 39,372 (50,712)
Cash, Beginning of Month 5,156,301 5,394,301 5,180,988 5,016,757 5,049,264 5,052,872 4,982,094 6,018,465 5,825,134 5,898,880 6,131,797 6,171,169
Cash, End of Month 5,394,301 5,180,988 5,016,757 5,049,264 5,052,872 4,982,094 6,018,465 5,825,134 5,898,880 6,131,797 6,171,169 6,120,457
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TEACH Public Schools

Monthly Cash Flow/Forecast FY26-27

Revised 10/13/26
Actuals Through: 0
ADA = 0.01

Revenues
State Aid - Revenue Limit

Federal Revenue

Other State Revenue
8599 Other State Revenue

Other Local Revenue
8660 Interest Revenue
8689 Other Fees and Contracts

Total Revenue
Expenses

Certificated Salaries
1170 Teachers' Substitute Hours

1175 Teachers' Extra Duty/Stipends

1300 Administrators' Salaries

Classified Salaries
2200 Support Salaries

2300 Classified Administrators' Salaries
2400 Clerical and Office Staff Salaries

2900 Other Classified Salaries

Jul-26

TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

Aug-26

Sep-26

Oct-26

Nov-26

Dec-26

Year-End
Accruals

Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27

= = = 0 0 0 0 0 0 0 0 0 0

= = = 0 0 0 0 0 0 0 0 0 0

6,887 7,292 3,240 6,748 6,748 6,748 6,748 6,748 6,748 6,748 6,748 6,748 =
32,234 93,034 150,254 150,820 150,820 150,820 150,820 150,820 150,820 150,820 150,820 150,820 176,938
39,121 100,326 153,494 157,568 157,568 157,568 157,568 157,568 157,568 157,568 157,568 157,568 176,938
39,121 100,326 153,494 157,568 157,568 157,568 157,568 157,568 157,568 157,568 157,568 157,568 176,939
- - - 2,095 2,095 2,095 2,095 2,095 2,095 2,095 2,095 2,095 =
11,857 = = - - - - - - - - - =
39,723 39,723 39,723 41,895 41,895 41,895 41,895 41,895 41,895 41,895 41,895 41,895 =
51,581 39,723 39,723 43,990 43,990 43,990 43,990 43,990 43,990 43,990 43,990 43,990 =
11,923 9,172 9,172 2,486 2,486 2,486 2,486 2,486 2,486 2,486 2,486 2,486 (21,095)
40,021 30,832 30,832 32,470 32,470 32,470 32,470 32,470 32,470 32,470 32,470 32,470 -
12,493 9,633 6,924 - - - - - - - - - =
21,194 16,365 16,365 17,240 17,240 17,240 17,240 17,240 17,240 17,240 17,240 17,240 =
85,631 66,001 63,292 52,196 52,196 52,196 52,196 52,196 52,196 52,196 52,196 52,196 (21,095)

N CHARTER
IMPACT
Original Favorable /
Budget Total (Unfav.)
ADA = 0.01

1 -

1 -

45,972 32,176
2,210,873 (401,031)
2,256,845 (368,855)
2,256,846 (368,855)
25,137 6,284
- (11,857)

502,738 6,514
527,875 941
35,889 4,347
389,635 (4,276)
121,257 92,207
206,386 (2,202)
753,666 90,077
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TEACH Public Schools

Monthly Cash Flow/Forecast FY26-27
Revised 10/13/26

Actuals Through: 0
ADA = 0.01

Benefits
3101 STRS
3301 OASDI
3311 Medicare
3401 Health and Welfare
3501 State Unemployment
3601 Workers' Compensation
3901 Other Benefits

Books and Supplies
4302 School Supplies
4305 Software
4310 Office Expense
4311 Business Meals
4400 Noncapitalized Equipment

Subagreement Services

Operations and Housekeeping
5201 Auto and Travel
5300 Dues & Memberships
5501 Utilities
5900 Communications
5901 Postage and Shipping

Facilities, Repairs and Other Leases
5603 Equipment Leases
5610 Repairs and Maintenance

Professional/Consulting Services
5802 Audit & Taxes
5803 Legal
5804 Professional Development
5805 General Consulting
5807 Bank Charges
5808 Printing
5809 Other taxes and fees
5811 Management Fee
5815 Public Relations/Recruitment

Depreciation
6900 Depreciation Expense

Interest

Total Expenses

Monthly Surplus (Deficit)

TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

Year-End
Accruals

Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27

9,814 7,549 7,549 8,417 8,417 8,417 8,417 8,417 8,417 8,417 8,417 8,417 -
5,227 3,949 3,933 3,055 3,055 3,055 3,055 3,055 3,055 3,055 3,055 3,055 =
1,962 1,490 1,486 1,352 1,352 1,352 1,352 1,352 1,352 1,352 1,352 1,352 =
26,993 8,174 16,301 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 =
46 46 46 294 294 294 1,470 1,176 588 294 294 294 =

= = = 1,306 1,306 1,306 1,306 1,306 1,306 1,306 1,306 1,306 =
3,620 3,620 3,499 4,663 4,663 4,663 4,663 4,663 4,663 4,663 4,663 4,663 -
47,662 24,827 32,814 27,419 27,419 27,419 28,595 28,301 27,713 27,419 27,419 27,419 =
= = = 33 33 33 33 33 33 33 33 33 =

291 245 9,185 283 283 283 283 283 283 283 283 283 =
3,809 897 572 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750 -
9,086 54 = 483 483 483 483 483 483 483 483 483 =

= 2,324 = 1,920 1,920 1,920 - - - - - - =
13,186 3,520 9,757 5,470 5,470 5,470 3,550 3,550 3,550 3,550 3,550 3,550 =
309 1,420 = 2,991 2,991 2,991 2,991 2,991 2,991 2,991 2,991 2,991 =

= = 18,623 - - - - - - - - - =

= = = 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 =
1,841 2,613 1,598 1,908 1,908 1,908 1,908 1,908 1,908 1,908 1,908 1,908 =
1,331 21 21 480 480 480 480 480 480 480 480 480 =
3,481 4,054 20,242 6,729 6,729 6,729 6,729 6,729 6,729 6,729 6,729 6,729 =
= = 74 33 33 33 33 33 33 33 33 33 =

149 = = 17 17 17 17 17 17 17 17 17 =
149 = 74 50 50 50 50 50 50 50 50 50 =

= = = 1,333 1,333 1,333 - - - - - - =

= 235 2,125 175 175 175 175 175 175 175 175 175 =

= = 4,500 2,310 2,310 2,310 2,310 2,310 2,310 2,310 2,310 2,310 =

= = = 250 250 250 250 250 250 250 250 250 =

= = 1,062 230 230 230 230 230 230 230 230 230 -

= = 180 180 180 180 180 180 180 180 180 =

481 75 6 270 270 270 270 270 270 270 270 270 =

= = = 77 77 77 77 77 77 77 77 77 =

= = = 80 80 80 80 80 80 80 80 80 =

481 841 7,162 4,905 4,905 4,905 3,572 3,572 3,572 3,572 3,572 3,572 -
3,182 3,182 3,182 3,450 3,450 3,450 3,450 3,450 3,450 3,450 3,450 3,450 =
3,182 3,182 3,182 3,450 3,450 3,450 3,450 3,450 3,450 3,450 3,450 3,450 =
205,352 142,148 176,247 144,209 144,209 144,209 142,131 141,837 141,249 140,955 140,955 140,955 (21,095)
(166,231) (41,822) (22,754) 13,359 13,359 13,359 15,437 15,731 16,319 16,613 16,613 16,613 198,034
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N CHARTER
IMPACT
Original Favorable /
Budget Total (Unfav.)
100,824 159
46,727 6,128
18,582 1,475
120,000 (6,468)
6,850 1,714
17,942 6,192
64,077 11,374
375,003 20,575
400 100
3,400 (8,871)
33,000 2,972
5,800 (7,690)
9,600 1,516
52,200 (11,973)
32,900 4,253
- (18,623)
16,200 4,050
22,900 (328)
4,800 (893)
76,800 (11,541)
400 26
200 (99)
600 (72)
4,000 -
2,100 (1,835)
23,100 (2,190)
2,500 250
2,300 (832)
1,800 180
2,700 (292)
920 230
800 80
40,220 (4,409)
41,400 804
41,400 804
1,867,765 84,403
389,081 (284,452)
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TEACH Public Schools

Monthly Cash Flow/Forecast FY26-27
Revised 10/13/26

Actuals Through: 0
ADA = 0.01

Cash Flow Adjustments
Monthly Surplus (Deficit)
Cash flows from operating activities
Depreciation/Amortization
Public Funding Receivables

Grants and Contributions Rec.

Due To/From Related Parties
Prepaid Expenses
Other Assets
Accounts Payable
Accrued Expenses
Other Liabilities
Deferred Revenue
Cash flows from investing activities

Purchases of Prop. And Equip.

Notes Receivable

Cash flows from financing activities
Proceeds from Factoring
Payments on Factoring
Proceeds(Payments) on Debt

Total Change in Cash
Cash, Beginning of Month

Cash, End of Month

TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

Sep-26 Oct-26

Nov-26

Dec-26 Jan-27 Feb-27

Mar-27

Apr-27

May-27

Jun-27

(166,231)  (41,822)  (22,754) 13,359 13,359 13,359 15,437 15,731 16,319 16,613 16,613 16,613
3,182 3,182 3,182 3,450 3,450 3,450 3,450 3,450 3,450 3,450 3,450 3,450

- - - - - - 297,370 - - - - -
(193,686)  (250,315)  (297,053) - - - - - - - - -
- - 8,939 - - - - - - - - -

(18,533) (60) - - - - - - - - - .
(101,164) 172,196 34,968 - - - - - - - - -
5 3,000 188,191 - - - - - - - - -
(476,432)  (113,819)  (84,527) 16,809 16,809 16,809 316,257 19,181 19,769 20,063 20,063 20,063
2,367,750 1,891,318 1,777,499 1,692,972 1,709,782 1,726,591 1,743,400 2,059,657 2,078,838 2,098,606 2,118,669 2,138,732
1,891,318 1,777,499 1,692,972 1,709,782 1,726,591 1,743,400 2,059,657 2,078,838 2,098,606 2,118,669 2,138,732 _ 2,158,794
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Year-End
Accruals

198,034

(176,939)
(21,095)

N CHARTER
IMPACT

Original
Budget Total

Favorable /
(Unfav.)
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TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

Budget vs Actual
For the period ended September 30, 2026

Revenue

Other Local Revenue

Lease and Rental Income

Interest Revenue

Net Increase (Decrease) in the Fair Value of Investments
Total Other Local Revenue

Total Revenue

Expenses
Operations & Housekeeping
Bond Amortization Expense
Total Operations & Housekeeping
Depreciation
Depreciation Expense
Total Depreciation
Interest
Interest Expense
Total Interest
Total Expenses

Change in Net Assets
Net Assets, Beginning of Period
Net Assets, End of Period

Powered by BoardOnTrack

Current Period

Current Year

Actual Actual
71,785.73 215,357.19
9,843.40 11,721.21
(8,167.74) (10,975.23)
73,461.39 216,103.17
73,461.39 216,103.17
711.84 2,135.52
711.84 2,135.52
27,221.22 81,663.66
27,221.22 81,663.66
56,777.03 170,331.09
56,777.03 170,331.09
84,710.09 254,130.27
(11,248.70) (38,027.10)
(1,565,256.73) (1,538,478.33)

$ (1,576,505.43)

$ (1,576,505.43)
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TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

Budget vs Actual
For the period ended September 30, 2026

Revenue
Other Local Revenue
Lease and Rental Income
Interest Revenue
Net Increase (Decrease) in the Fair Value of Investments

Total Other Local Revenue
Total Revenue

Expenses
Operations & Housekeeping
Bond Amortization Expense
Total Operations & Housekeeping
Depreciation
Depreciation Expense
Total Depreciation
Interest
Interest Expense
Total Interest
Total Expenses

Change in Net Assets
Net Assets, Beginning of Period
Net Assets, End of Period

Powered by BoardOnTrack

Current Period

Current Year

Actual Actual
108,180.38 324,707.86
1,160.49 2,506.69
(10,986.98) (13,596.92)
98,353.89 313,617.63
98,353.89 313,617.63
1,050.26 3,150.78
1,050.26 3,150.78
63,392.63 190,177.89
63,392.63 190,177.89
85,287.01 255,861.03
85,287.01 255,861.03
149,729.90 449,189.70
(51,376.01) (135,572.07)
(3,018,012.42) (2,933,816.36)
$ (3,069,388.43) $(3,069,388.43)
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TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

Budget vs Actual
For the period ended September 30, 2026

Current Period Current Year
Actual Actual
Net Assets, Beginning of Period 2,337.00 2,337.00
Net Assets, End of Period $ 2,337.00 $2,337.00
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TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

Statement of Financial Position

September 30, 2026

Teach
Preparatory
Teach Academy | Teach Tech High Mll.dred - Teach Public Wooten Avila TEACH
of Technology School Cunningham & Schools C&MLLC LLC Foundation Inc. Total
Edith H. Morris
Elementary
School
Assets
Current Assets
Cash & Cash Equivalents $4,917,280 $ 7,064,432 $ 5,016,757 $1,692,972 $32,568 $43,970 S0 $ 18,767,980
Accounts Receivable 600,839 334,887 129,987 6,429 3,323 82,197 2,337 1,159,998
Public Funding Receivables 709,697 334,576 277,989 0 0 0 0 1,322,263
Due To/From Related Parties 1,304,611 (920,302) (507,417) 531,761 (829,120) 420,468 0 0
Prepaid Expenses 199,974 169,097 62,443 0 0 0 0 431,514
Total Current Assets 7,732,401 6,982,690 4,979,759 2,231,162 (793,229) 546,635 2,337 21,681,755
Long-term Assets
Property & Equipment, Net 365,419 236,967 171,322 58,514 8,837,302 16,948,940 0 26,618,462
Right-Of-Use Asset, Net 17,385,281 15,103,812 11,370,035 0 0 0 0 43,859,129
Deposits 0 162,517 99,750 8,750 0 3,625 0 274,642
Deferred Lease Asset 0 0 0 0 166,051 (38,508) 0 127,544
Investments 0 0 0 0 588,682 592,310 0 1,180,992
Securities 0 0 0 0 847,921 1,779,950 0 2,627,871
Securities Premium 0 0 0 0 942 (852) 0 89
Total Long-term Assets 17,750,700 15,503,296 11,641,107 67,264 10,440,898 19,285,465 0 74,688,729
Total Assets $ 25,483,101 $ 22,485,986 $ 16,620,866 $ 2,298,426 $9,647,669 $ 19,832,100 $2,337 $ 96,370,484
Liabilities
Current Liabilities
Accounts Payable S (2,809) S (432) S (24) SO SO SO SO S (3,264)
Accrued Liabilities 132,733 147,587 872,308 1,414,207 0 0 0 2,566,834
Interest Payable 0 0 0 0 224,315 268,625 0 492,940
Deferred Revenue 1,128,914 82,435 1,537,822 191,191 0 0 0 2,940,362
Other Short-term Liabilities 358,701 309,426 213,841 0 0 0 0 881,968
Total Current Liabilities 1,617,539 539,016 2,623,947 1,605,398 224,315 268,625 0 6,878,840
Long-term Liabilities
Notes Payable, Net of Current Portion 0 0 0 0 0 141,967 0 141,967
Bonds Payable 0 0 0 0 11,375,000 21,295,000 0 32,670,000
Bond Issue Cost 0 0 0 0 (206,672) (400,149) 0 (606,820)
Discount on Bonds 0 0 0 0 (168,469) 0 0 (168,469)
Premium on Bonds 0 0 0 0 0 1,596,045 0 1,596,045
Other Long-term Liabilities 17,175,859 14,784,854 11,174,097 0 0 0 0 43,134,810
Total Long-term Liabilities 17,175,859 14,784,854 11,174,097 0 10,999,859 22,632,863 0 76,767,533
Total Liabilities 18,793,398 15,323,870 13,798,044 1,605,398 11,224,174 22,901,488 0 83,646,373
Net Asset 6,689,703 7,162,116 2,822,822 693,027 (1,576,505) (3,069,388) 2,337 12,724,112
Liabilities & Net Assets $ 25,483,101 $ 22,485,986 $ 16,620,866 $2,298,426 $9,647,669 $ 19,832,100 $2,337 $ 96,370,484
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TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

Statement of Financial Position

September 30, 2026

Teach
Preparatory
Teach Academy | Teach Tech High Mll.dred - Teach Public Wooten Avila TEACH
of Technology School Cunningham & Schools C&MLLC LLC Foundation Inc. Total
Edith H. Morris
Elementary
School
Assets
Current Assets
Cash & Cash Equivalents $4,917,280 $ 7,064,432 $ 5,016,757 $1,692,972 $32,568 $43,970 S0 $ 18,767,980
Accounts Receivable 600,839 334,887 129,987 6,429 3,323 82,197 2,337 1,159,998
Public Funding Receivables 709,697 334,576 277,989 0 0 0 0 1,322,263
Due To/From Related Parties 1,304,611 (920,302) (507,417) 531,761 (829,120) 420,468 0 0
Prepaid Expenses 199,974 169,097 62,443 0 0 0 0 431,514
Total Current Assets 7,732,401 6,982,690 4,979,759 2,231,162 (793,229) 546,635 2,337 21,681,755
Long-term Assets
Property & Equipment, Net 365,419 236,967 171,322 58,514 8,837,302 16,948,940 0 26,618,462
Right-Of-Use Asset, Net 17,385,281 15,103,812 11,370,035 0 0 0 0 43,859,129
Deposits 0 162,517 99,750 8,750 0 3,625 0 274,642
Deferred Lease Asset 0 0 0 0 166,051 (38,508) 0 127,544
Investments 0 0 0 0 588,682 592,310 0 1,180,992
Securities 0 0 0 0 847,921 1,779,950 0 2,627,871
Securities Premium 0 0 0 0 942 (852) 0 89
Total Long-term Assets 17,750,700 15,503,296 11,641,107 67,264 10,440,898 19,285,465 0 74,688,729
Total Assets $ 25,483,101 $ 22,485,986 $ 16,620,866 $ 2,298,426 $9,647,669 $ 19,832,100 $2,337 $ 96,370,484
Liabilities
Current Liabilities
Accounts Payable S (2,809) S (432) S (24) SO SO SO SO S (3,264)
Accrued Liabilities 132,733 147,587 872,308 1,414,207 0 0 0 2,566,834
Interest Payable 0 0 0 0 224,315 268,625 0 492,940
Deferred Revenue 1,128,914 82,435 1,537,822 191,191 0 0 0 2,940,362
Other Short-term Liabilities 358,701 309,426 213,841 0 0 0 0 881,968
Total Current Liabilities 1,617,539 539,016 2,623,947 1,605,398 224,315 268,625 0 6,878,840
Long-term Liabilities
Notes Payable, Net of Current Portion 0 0 0 0 0 141,967 0 141,967
Bonds Payable 0 0 0 0 11,375,000 21,295,000 0 32,670,000
Bond Issue Cost 0 0 0 0 (206,672) (400,149) 0 (606,820)
Discount on Bonds 0 0 0 0 (168,469) 0 0 (168,469)
Premium on Bonds 0 0 0 0 0 1,596,045 0 1,596,045
Other Long-term Liabilities 17,175,859 14,784,854 11,174,097 0 0 0 0 43,134,810
Total Long-term Liabilities 17,175,859 14,784,854 11,174,097 0 10,999,859 22,632,863 0 76,767,533
Total Liabilities 18,793,398 15,323,870 13,798,044 1,605,398 11,224,174 22,901,488 0 83,646,373
Net Asset 6,689,703 7,162,116 2,822,822 693,027 (1,576,505) (3,069,388) 2,337 12,724,112
Liabilities & Net Assets $ 25,483,101 $ 22,485,986 $ 16,620,866 $2,298,426 $9,647,669 $ 19,832,100 $2,337 $ 96,370,484
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Statement of Cash Flows

For the period ended September 30, 2026

Cash Flows from Operating Activites
Change in Net Assets
Adjustments
Depreciation
(Increase) Decrease in Operating Assets
Public Funding Receivables
Due from Related Parties
Prepaid Expenses
Other Assets
Increase (Decrease) in Operating Liabilities
Accounts Payable
Accrued Expenses
Deferred Revenue
Other Liabilities
Total Cash Flows from Operating Activites

Cash Flows from Investing Activities
Purchases of Property & Equipment
Purchase of Securities

Total Cash Flows from Investing Activities

Cash Flows from Financing Activities

Proceeds from (Payments on) Long-term Debt

Total Cash Flows from Financing Activities

Change in Cash and Cash Equivalents

Cash & Cash Equivalents, Beginning of Period

Cash & Cash Equivalents, End of Period

TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

Teach
Preparatory
Mildred S.
Teach Academy | Teach Tech High I, re Teach Public Wooten Avila TEACH
of Technolo School Cunningham & Schools C&MLLC LLC Foundation Inc Total
&Y Edith H. Morris :
Elementary
School
$(290,762) $(181,241) $ (408,508) $(22,754) $(11,249) $(51,376) S0 $ (965,889)
7,601 5,252 3,773 3,182 27,222 63,393 0 110,421
5,785 (38,418) (964) 0 0 0 0 (33,597)
842 199,732 96,479 (297,053) 0 0 0 0
(104,556) (84,684) (20,194) 8,939 0 0 0 (200,495)
0 0 0 0 (81,083) (113,530) 0 (194,612)
1,660 (18,035) 518 0 0 0 0 (15,856)
(124,886) (81,580) 3,398 34,968 0 0 0 (168,102)
25,686 28,489 161,266 188,191 0 0 0 403,632
0 0 0 0 56,791 90,592 0 147,383
(478,630) (170,485) (164,232) (84,527) (8,319) (10,921) 0 (917,115)
0 (1,976) 0 0 0 0 0 (1,976)
0 0 0 0 8,168 10,987 0 19,155
0 (1,976) 0 0 8,168 10,987 0 17,179
0 0 0 0 151 (66) 0 86
0 0 0 0 151 (66) 0 86
(478,630) (172,461) (164,232) (84,527) 0 0 0 (899,851)
5,395,911 7,236,894 5,180,989 1,777,499 32,568 43,970 0 19,667,830
$4,917,280 $7,064,432 $5,016,757 $1,692,972 $32,568 $43,970 $0 $ 18,767,980
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Check Register

For the period ended September 30, 2026

TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

Check Number Vendor Name Transaction Description Check Date Check Amount Vendor Name
122238200000520 FCOC Transportation Transportation Svcs - 08/17/26 - 08/21/26 09/04/2026 6,500.00 9003-101-PWB x7843
122238200000521 Irresistible Cleaning Inc LLC Janitorial Sves - 08/16/26 - 08/21/26 09/04/2026 4,137.58 9003-101-PWB x7843
122238200000522 MCD Apparel LLC Staff Purple Polos (86) 09/04/2026 10,129.93 9003-101-PWB x7843
122238200000523 McGraw Hill LLC Subscriptions (3 YR) - Comprehensive Student Bundle 09/04/2026 88,530.20 9003-101-PWB x7843
122238200000524 Pacific Business Technologies North Sales Taxes - 07/01/26 - 08/01/26 09/04/2026 1,253.67 9003-101-PWB x7843
122238200000525 Build Right LA Maintenance Svcs - Plumbing - Replace Hose Bib and Damages  09/14/2026 1,200.00 9003-101-PWB x7843
122238200000526 Charter Impact, LLC Business Mgmt - 09/26 09/14/2026 24,958.25 9003-101-PWB x7843
122238200000527 Chartersafe Workers Comp - 10/26 09/14/2026 31,771.00 9003-101-PWB x7843
122238200000528 FCOC Transportation Transportation Svcs - 08/24/26 - 08/28/26 09/14/2026 6,500.00 9003-101-PWB x7843
122238200000529 iKreate Design & Print LLC Printing Svcs - 08/26/26 09/14/2026 9,328.75 9003-101-PWB x7843
122238200000530 Irresistible Cleaning Inc LLC Janitorial Svcs - 08/24/26 - 09/04/26 09/14/2026 8,275.15 9003-101-PWB x7843
122238200000531 Skyline Security Services LLC Crossing Guard - 08/31/26 - 09/11/26 09/14/2026 12,838.20 9003-101-PWB x7843
122238200000536 Fresh Start Healthy Meals, Inc. Food Svcs - 03/26 09/25/2026 8,064.38 9003-101-PWB x7843
122238200000537 FCOC Transportation Transportation Svcs - 08/31/26 - 09/04/26 09/25/2026 6,500.00 9003-101-PWB x7843
122238200000538 Maintex, Inc. Office Supplies 09/25/2026 837.96 9003-101-PWB x7843
122238200000539 Irresistible Cleaning Inc LLC Janitorial Sves - 09/08/26 - 09/11/26 09/25/2026 3,310.06 9003-101-PWB x7843
64858 After-School All-Stars, Los Angeles Enrichment Svcs - 07/01/26 - 07/31/26 09/04/2026 3,601.49 9003-101-PWB x7843
64859 Bay Alarm Company Security Svcs - Service Call 09/04/2026 300.20 9003-101-PWB x7843
64860 Bay Alarm Company Security Svcs - Service Call 09/04/2026 257.60 9003-101-PWB x7843
64861 Bay Alarm Company Security Svcs - 08/01/26 - 08/31/26 09/04/2026 2,444.56 9003-101-PWB x7843
64862 Curriculum Associates LLC License (9) - 1 YR - Professional Learning Interactive Team Session 09/04/2026 25,810.00 9003-101-PWB x7843
64863 Apple Inc. IMAC 24" 16 GB (2) 09/14/2026 50,877.14 9003-101-PWB x7843
64864 CliftonLarsonAllen LLP Audit Svcs - 2nd Installment Year End 06/30/26 09/14/2026 16,432.50 9003-101-PWB x7843
64865 Orkin Pest Control Svcs 09/14/2026 135.15 9003-101-PWB x7843
64866 The Stepping Stones Group Staffing Svcs - 08/12/26 - 08/15/26 09/14/2026 2,467.50 9003-101-PWB x7843
64867 Zoom Video Communications, Inc. Communication Svcs - 09/01/26 - 09/30/26 09/14/2026 11.60 9003-101-PWB x7843
64873 Bay Alarm Company Security Sves - 10/01/26 - 10/31/26 09/25/2026 1,227.11 9003-101-PWB x7843
64874 McGraw Hill LLC Subscription 1 YR - (880) 09/25/2026 45,474.48 9003-101-PWB x7843
64875 Palms Tree Care Maintenance Svcs - 09/03/26 09/25/2026 1,860.00 9003-101-PWB x7843
64876 Skyline Security Services LLC Crossing Guard Svcs - 08/24/26 - 08/28/26 09/25/2026 7,132.33 9003-101-PWB x7843
64877 Wells Fargo Vendor Financial Services LLC Sales Tax - 09/03/26 - 10/02/26 09/25/2026 1,355.42 9003-101-PWB x7843
ACH PlanConnect 403B & 457 Pay Date: 08/31/26 09/02/2026 14,064.60 9003-101-PWB x7843
ACH The Gas Company Utility Svcs - 07/21/26 - 08/21/26 09/11/2026 18.19 9003-101-PWB x7843
ACH LADWP - 4653 Utility Svcs - 07/28/26 - 08/26/26 09/14/2026 7,515.39 9003-101-PWB x7843
ACH LADWP - 0000 Utility Svcs - 07/29/26 - 08/31/26 09/16/2026 378.09 9003-101-PWB x7843
ACH LADWP - 7788 Utility Svcs - 07/29/26- 08/31/26 09/16/2026 856.56 9003-101-PWB x7843
ACH PlanConnect 403B & 457 Pay Date: 09/15/26 09/16/2026 14,032.99 9003-101-PWB x7843
ACH LADWP - 7514 Utility Svcs - 07/30/26 - 09/01/26 09/17/2026 78.68 9003-101-PWB x7843
ACH LADWP - 1536 Utility Svcs - 07/30/26 - 09/01/26 09/17/2026 4,440.60 9003-101-PWB x7843
ACH Republic Services #902 Janitorial Svcs - 09/26 09/22/2026 1,377.04 9003-101-PWB x7843
ACH Republic Services #902 Janitorial svcs 09/26 09/22/2026 2,137.40 9003-101-PWB x7843
ACH SoCalGas Utility Svcs - 07/13/26 -08/12/26 09/02/2026 15.36 9012-101-PWB x7835

Total Disbursements $ 428,437.11
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Check Register

For the period ended September 30, 2026

TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

Check Number Vendor Name Transaction Description Check Date Check Amount Vendor Name
122238200000341 Irresistible Cleaning Inc LLC Janitorial Svcs - 08/16/26 - 08/21/26 09/04/2026 3,553.16 9004-102-PWB x7868
122238200000342 McGraw Hill LLC Subscriptions (3 YR) - Comprehensive Teacher Resource Pck. 09/04/2026 81,509.37 9004-102-PWB x7868
122238200000343 Pacific Business Technologies North Office Supplies 09/04/2026 1,579.82 9004-102-PWB x7868
122238200000344 Scoot Education Inc. Substitute Svcs - 08/17/26 - 08/21/26 09/04/2026 2,284.89 9004-102-PWB x7868
122238200000345 FCOC Transportation Transportation Svcs to Ronald Regan Library - 08/31/26 09/04/2026 1,350.00 9004-102-PWB x7868
122238200000346 MCD Apparel LLC Student Vouchers (367) 09/04/2026 8,312.47 9004-102-PWB x7868
122238200000347 Build Right LA Maintenance Svcs - Emergency Service Call - Water Leak Repair  09/14/2026 800.00 9004-102-PWB x7868
122238200000348 iKreate Design & Print LLC Printing Svcs - 08/26/26 09/14/2026 4,060.75 9004-102-PWB x7868
122238200000349 Irresistible Cleaning Inc LLC Janitorial Svcs - 08/24/26 - 09/04/26 09/14/2026 7,106.31 9004-102-PWB x7868
122238200000350 Maintex, Inc. Office Supplies 09/14/2026 173.68 9004-102-PWB x7868
122238200000351 Scoot Education Inc. Substitute Svcs - 08/24/26 - 08/28/26 09/14/2026 3,445.97 9004-102-PWB x7868
122238200000358 Smith Garage Doors Gate Track Replacement (1) 09/25/2026 2,951.00 9004-102-PWB x7868
122238200000359 Irresistible Cleaning Inc LLC Janitorial Sves - 09/08/26 - 09/11/26 09/25/2026 2,842.53 9004-102-PWB x7868
122238200000360 Maintex, Inc. Office Supplies 09/25/2026 663.06 9004-102-PWB x7868
122238200000361 FCOC Transportation Transportation Svcs - 09/10/26 09/25/2026 2,975.00 9004-102-PWB x7868
122238200000362 Build Right LA Maintenance Svcs 09/25/2026 600.00 9004-102-PWB x7868
122238200000363 Scoot Education Inc. Substitute Svcs - 08/31/26 - 09/04/26 09/25/2026 3,967.91 9004-102-PWB x7868
73321 Bay Alarm Company Security Svcs - 08/01/26 - 08/31/26 09/04/2026 1,645.42 9004-102-PWB x7868
73322 Bay Alarm Company Security Svcs - Service Call 09/04/2026 4,501.59 9004-102-PWB x7868
73323 California Association of School Counselors 2025 CASC Convention 09/04/2026 739.00 9004-102-PWB x7868
73324 CIF State Office Enrollment Fee (115) 09/04/2026 135.70 9004-102-PWB x7868
73325 Curriculum Associates LLC License (42) - 1 YR - iReady Assessment Reading Per Student Licen:09/04/2026 160.00 9004-102-PWB x7868
73326 J & F Fire Extinguisher Co., Inc Maintenance Svcs 09/04/2026 580.00 9004-102-PWB x7868
73327 Staples School Supplies 09/04/2026 1,060.85 9004-102-PWB x7868
73328 TradeWind Subs Staffing Svcs - 08/22/26 09/04/2026 692.00 9004-102-PWB x7868
73329 American School Counselor Association ASCA Member - In Person Full Conference - 07/04/26 09/14/2026 678.00 9004-102-PWB x7868
73330 Anthem Sports, LLC Office Supplies 09/14/2026 460.90 9004-102-PWB x7868
73331 Apple Inc. AC+School 13" MBA 4 YR (5) 09/14/2026 42,820.24 9004-102-PWB x7868
73332 Orkin Pest Control Svcs 09/14/2026 796.73 9004-102-PWB x7868
73333 Staples Office Supplies 09/14/2026 2,206.89 9004-102-PWB x7868
73334 TreviPay Office Supplies 09/14/2026 275.05 9004-102-PWB x7868
73346 Bay Alarm Company Security Sves - 10/01/26 - 10/31/26 09/25/2026 1,174.41 9004-102-PWB x7868
73347 Charter Communications Communication Svcs - 09/01/26 - 09/30/26 09/25/2026 574.54 9004-102-PWB x7868
73348 Charter Communications Communication Svcs - 09/01/26 - 09/30/26 09/25/2026 169.98 9004-102-PWB x7868
73349 CIF Los Angeles City Section Sports Fee 09/25/2026 4,071.00 9004-102-PWB x7868
73350 McGraw Hill LLC Subscriptions (3 YR) - 16E Student Print & Digital Bundle 09/25/2026 15,656.17 9004-102-PWB x7868
73351 Southern California Edison x 3075 Disconnection Notice - 09/04/26 09/25/2026 16,395.50 9004-102-PWB x7868
73352 TradeWind Subs Staffing Svcs - 08/29/26 09/25/2026 346.00 9004-102-PWB x7868
73353 Western Psychological Services School Supplies 09/25/2026 3,127.05 9004-102-PWB x7868
ACH Golden State Water Company Utilities svcs - 07/13/26 - 08/11/26 09/08/2026 119.28 9004-102-PWB x7868
ACH Golden State Water Company Utility Svcs - 08/15/26 - 09/15/26 09/09/2026 37.82 9004-102-PWB x7868
ACH Golden State Water Company Utility Svcs - 07/13/26 - 08/15/26 09/09/2026 912.55 9004-102-PWB x7868
ACH Waste Management Waste Management - 09/26 09/22/2026 1,923.42 9004-102-PWB x7868

Total Disbursements $ 229,436.01
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Check Number Vendor Name Transaction Description Check Date Check Amount Vendor Name
11518 After-School All-Stars, Los Angeles Enrichment Svcs - 07/01/26 - 07/31/26 09/04/2026 S 15,477.39 9007-104-PWB x1471
11519 Bay Alarm Company Security Svcs - 06/01/26 - 06/30/26 09/04/2026 3,177.10 9007-104-PWB x1471
11520 Bay Alarm Company Security Svcs - Service Call 09/04/2026 899.27 9007-104-PWB x1471
11521 Curriculum Associates LLC License (6) - 1 YR - Teacher Toolbox Access Math and Reading + Writing Per Site - 201-350 Students 09/04/2026 21,010.00 9007-104-PWB x1471
11522 Orkin Pest Control Svcs 09/04/2026 240.22 9007-104-PWB x1471
11523 Staples Office Supplies 09/04/2026 424.95 9007-104-PWB x1471
11524 Aeries Software Inc License (3) 09/14/2026 900.00 9007-104-PWB x1471
11525 Apple Inc. 5-PK MBA 13.6 STL/8C GPU/16GB/512GB-USA (15) 09/14/2026 32,188.96 9007-104-PWB x1471
11526 EMCOR Services Mesa Energy Systems, Inc. Maintenance Svcs - 08/27/26 09/14/2026 1,549.00 9007-104-PWB x1471
11527 Michael's Uniforms Polos (265) 09/14/2026 4,980.38 9007-104-PWB x1471
11528 Orkin Pest Control Svcs 09/14/2026 255.66 9007-104-PWB x1471
11529 Staples Office Supplies 09/14/2026 612.81 9007-104-PWB x1471
11530 Underwood Family Farms Educational Farm Tour - 05/21/26 09/14/2026 1,540.00 9007-104-PWB x1471
11531 Felicia Akuamoah Professional Development - 08/04/26 09/25/2026 650.00 9007-104-PWB x1471
11532 McGraw Hill LLC Textbooks (15) 09/25/2026 165.95 9007-104-PWB x1471
11533 Staples Office Supplies 09/25/2026 865.23 9007-104-PWB x1471
11534 The Education Team Substitute Svcs - 08/20/26 - 08/21/26 09/25/2026 437.00 9007-104-PWB x1471
122238200000270 McGraw Hill LLC Subscriptions (3 YR) - Comprehensive Student Bundle 09/04/2026 58,446.36 9007-104-PWB x1471
122238200000271 Pacific Business Technologies North Sales Taxes - 08/11/26 - 09/11/26 09/04/2026 1,000.55 9007-104-PWB x1471
122238200000272 Scoot Education Inc. Substitute Svcs - 08/20/26 09/04/2026 395.00 9007-104-PWB x1471
122238200000273 Build Right LA Maintenance Svcs - Water Dispenser - 09/14/2026 10,900.00 9007-104-PWB x1471
122238200000274 iKreate Design & Print LLC Printing Svcs - 08/26/26 09/14/2026 4,887.28 9007-104-PWB x1471
122238200000275 McGraw Hill LLC Textbooks (6) 09/14/2026 658.32 9007-104-PWB x1471
122238200000276 Scoot Education Inc. Substitute Svcs - 08/25/26 09/14/2026 1,336.00 9007-104-PWB x1471
122238200000277 Build Right LA Maintenance Svcs 09/25/2026 2,400.00 9007-104-PWB x1471
122238200000278 Scoot Education Inc. Substitute Svcs - 09/01/26 - 09/04/26 09/25/2026 3,456.00 9007-104-PWB x1471
ACH LADWP - 4569 Utility Services 07/30/26 - 08/31/26 09/16/2026 4,445.21 9007-104-PWB x1471
ACH Republic Services #902 Janitorial/Trash Removal Services Payment Sep26 09/22/2026 1,193.17 9007-104-PWB x1471

Total Disbursements $ 174,491.81
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For the period ended September 30, 2026

Check Number Vendor Name Transaction Description Check Date Check Amount Bank
122238200000148 Pacific Business Technologies North Copier Lease - 07/01/26 - 08/01/26 09/04/2026 S 79.60 9005-100-PWB x7850
81954 Kevin Connor Reimb - LACOE Teacher Induction Program - 10/05/25 09/14/2026 3,000.00 9005-100-PWB x7850
81955 Natalie Vallejo Reimb - Induction Program (LACOE) - 01/01/26 - 05/30/26 09/14/2026 1,500.00 9005-100-PWB x7850
81958 County of Los Angeles-Department of Children and Family : Trust Fund Replenishment - 09/17/26 09/25/2026 18,623.04 9005-100-PWB x7850
81959 Young, Minney & Corr LLP Legal Svcs - 08/12/26 - 08/25/26 09/25/2026 2,125.00 9005-100-PWB x7850
ACH Pacific Western Bank Bank Fee 09/15/2026 531.00 9005-100-PWB x7850
Total Disbursements $ 25,858.64
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Accounts Payable Aging

For the period ended September 30, 2026

Vendor Name Invoice/Credit Number Date Due Current 1-30 Days 31-60 Days 61-90Days | Qver 50 Days Total
Past Due Past Due Past Due Past Due
Bay Alarm Company 20672351 06/27/2023 S (159) S - S - S - S - S (159)
Bay Alarm Company 3384134 06/27/2023 (886) - - - (886)
Charter Communications 0022214032224 04/21/2024 (1,764) - - - (1,764)
Total Outstanding Invoices S (2,809) $ - S - S - S - S (2,809)
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Accounts Payable Aging

For the period ended September 30, 2026

Vendor Name Invoice/Credit Number Date Due Current 1-30Days 31-60 Days 61-90Days | Over S0 Days Total
Past Due Past Due Past Due Past Due
TreviPay 722f5¢c50 10/06/2026 S (72) S - S - S - S - S (72)
Charter Communications 236562801020126 03/03/2026 (359) - - - - (359)
Total Outstanding Invoices S (432) $ - S - $ - $ - $ (432)
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. . 1 - 30 Days 31 - 60 Days 61 -90 Days | Over 90 Days
Total
Vendor Name Invoice/Credit Number Date Due Current Past Due Past Due Past Due Past Due ota
- S S S S

Total Outstanding Invoices
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Area

Due Date

Description

Completed By

Board Must
Approve

Signature
Required

Additional Information

DATATEAM

Oct-07

Census Day - The first Wed in Oct is Census Day, used to collect information on student and staff demographics. Schools must complete the School
Information Form (SIF). The SIF is used to report the count of classified staff, kindergarten program type, educational calendars, work visa
applications, multilingual instructional programs, and languages of instruction. Data is due to CDE on October 31st.

FYI

No

No

http://www.cde.ca.gov/ds/dc/cb/

FINANCE

Oct-07

Title Il English Learner Program Annual Online Report - Title lll English Learner (EL) Program subgrantees are required to report on the language
instruction educational programs (LIEPs) and activities related to the teaching and learning of EL students. The online reporting system will be
available to your LEA through October 7, 2026.

TEACH

No

No

https://www.cde.ca.gov/sp/ml/elannualonlinerpt.asp

FINANCE

Oct-09

LCAP Upload to the California School Dashboard

California Education Code Section 52065(c)(1) requires all LEAs upload their most recent Local Control and Accountability Plan (LCAP) to the
California School Dashboard (Dashboard.

The LCAP upload submission window will be open from September 14 through October 9, 2026.

For further information regarding Dashboard Coordinators or the LCAP upload, please contact the Local Agency Systems Support Office by email at
LCFF@cde.ca.gov.

TEACH

No

No

FINANCE

Oct-15

Comprehensive Support and Improvement (CSI) Final Reporting (Subgrant End Date 9/30/26) - 2024 Subgrant Final Expenditures Report and
Subgrant Performance Report - Actual expenditures for each performance period within the grant period shall be reported to the California
Department of Education (CDE) as part of regular grant management and administration.

Charter Impact with
TEACH support

No

No

https://www.cde.ca.gov/sp/sw/t1/csileagrantrpt.asp

DATATEAM

Oct-31

CBEDS-ORA - Collection of FTE of classified staff, estimated teacher hires, Kindergarten program types, H-1B work visa application, education
calendar, multilingual instructional programs, languages of instruction and district of choice transfer requests and transportation data.

TEACH with Charter
Impact support

No

No

https://www.cde.ca.gov/ds/dc/cb/

FINANCE

Oct-31

Federal Cash Management - Period 2 - Charter schools that are awarded a grant under any of these programs: Title I, Title Il, Title Ill and Title IV
must submit the CMDC report for a particular quarter in order to receive an apportionment for that quarter; CDE will apportion funds to LEAs whose
cash balance is below a certain threshold.

Charter Impact

No

No

http://www.cde.ca.gov/fg/aa/cm/

FINANCE

Oct-31

ASES -1st Quarter Expenditure Report - The ASES Program funds the establishment of local after school education and enrichment programs. These
programs are created through partnerships between schools and local community resources to provide literacy, academic enrichment and safe
constructive alternatives for students in kindergarten through ninth grade (K-9).

TEACH with After
School Provider &
Charter Impact
Support

No

No

http://www.cde.ca.gov/ls/ba/as/

FINANCE

Oct-31

Comprehensive Support and Improvement (CSI) Expenditure Reporting - 2025 Subgrant Report - Actual expenditures for each performance
period within the grant period shall be reported to the California Department of Education (CDE) as part of regular grant management and
administration.

Charter Impact with
TEACH support

No

No

https://www.cde.ca.gov/sp/sw/t1/csileagrantrpt.asp

FINANCE

Oct-31

Collect National School Lunch Program (NSLP) applications - Schools must collect or receive National School Lunch Program (NSLP) applications
by October 31. Schools may process those applications after October 31, and if students are found to be eligible for free or reduced-price meals
(FRPMs), those schools may update FRPM program records for eligible students with a start date before Census Day.

TEACH

No

No

https://www.cde.ca.gov/fg/aa/nt/index.asp?tabsection=1

DATATEAM

Oct-31

Complete 20-Day Attendance Report - Charter schools in their first year of operation that begin instruction by September 30th, and continuing
charter schools that are expanding by adding one or more grade levels, may apply for a special advance on their funding for LCFF State Aid and EPA
State Aid. The special advance is based on actual ADA and pupil demographic data for the first 20 days of student instruction.

TEACH with Charter
Impact support

No

Yes

https://www.cde.ca.gov/fg/aa/pa/csfunding.asp?tabsection=2

DATATEAM

Oct-31

Collect Alternative Income Forms from Families

Alternative income forms can be used in place of, or in conjunction with, federal meal applications to determine students whose household income
meets FRPM eligibility levels. Determination is required to calculate UPC (Unduplicated Pupil Count) for Supplemental and Concentration funding,
as well as other state grants.

TEACH

No

No

https://www.cde.ca.gov/fg/aa/pa/altincomeforms.asp

FINANCE

Set by
Authorizer (by
Nov 15)

1st Interim Financial Report - Local educational agencies (LEAS) are required to file two reports during a fiscal year (interim reports) on the status of
the LEA's financial health. The first interim report for the period ending October 31 is due by the date set by the charter authorizer (no later than
December 15th).

Charter Impact

Yes

Yes

https://www.cde.ca.gov/fg/fi/ir/interimstatus.asp

DATATEAM

Nov-15

Complete Nutrition Verification process (requirement of School Nutrition Program) - Verification is the annual, mandatory process that confirms
the eligibility of a sample of completed household meal eligibility applications in the National School Lunch and School Breakfast Programs. Each
LEA must select and verify a sample of applications approved for free and reduced-price meal benefits. The required sample size of applications to
be verified is based on the number of approved applications on file on October 1.

TEACH

No

Yes

https://www.cde.ca.gov/ls/nu/sn/verificationreport.asp

FINANCE

Nov-15

Review and/or Update Non-Profit IRS Form 990 Policies - although not required, it is recommended to review these policies annually. The
IRS Form 990 is the annual information return filed by most non-profit charter schools. The IRS Form 990 includes a Governance, Management and
Disclosure section. Charter Schools are required to disclose the following policies: Conflict of Interest Policy, Whistleblower Policy, Document
Retention and Destruction Policy, Expense Reimbursement Policy, Gift Receiving Policy, and Compensation Approval Policy. A Form 990 must be
filed by the 15th day of the 5th month after the close of the NPO’s fiscal year. Most schools extend this deadline to the following May 15th.

TEACH

Yes

No

http://www.publiccounsel.org/useful_materials?id=0025
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Universal PreKindergarten (UPK) Planning and Implementation Grant Expenditure report #7 -

Report 65 for resource code 6053 - Expenditure reports for the reporting period of November 1, 2025, to June 30, 2026.

If your LEA or COE missed the reporting window for previous reports, or needs to submit a revision, please use the same link below to submit a
separate report at this time.

Charter Impact with

FINANCE Nov-30 No No https://www.cde.ca.gov/ci/gs/em/kinderfaq.asp

TEACH support

Charter schools that have informed the CDE of their intent to return these funds are not required to submit this report.

If the LEA has spent all UPK P&I grant funds, they are not required to submit any further expenditure reports.

Additional information: https://www.cde.ca.gov/ci/gs/em/upkpi.asp

CALPADS - Fall 1 Certification deadline - Please be mindful that certification within CALPADS means that these data have been reviewed and

approved by your superintendent or IRC administrator. Failure to properly review and amend these data in CALPADS within the allotted amendment | TEACH with Charter

DATATEAM Dec-11 . ) ) . L . o ) ) . ) . ) No No https://www.cde.ca.gov/ds/sp/cl/rptcalendar.asp
window will result in the improper certification of official Fall 1 data within CALPADS, which can impact a number of things, including LCFF funding, Impact support

reclassified fluent-English proficient (RFEP) counts/rates, and A-G graduate counts.

Powered by BoardOnTrack

72 of 130


https://www.cde.ca.gov/ci/gs/em/kinderfaq.asp
https://www.cde.ca.gov/ds/sp/cl/rptcalendar.asp

TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

Coversheet

Consider and Approve the Revised CMO Agreement

Section:

Item:

Purpose:
Submitted by:
Related Material:

. ltems for Potential Action
D. Consider and Approve the Revised CMO Agreement
Vote

TEACH Tech CMO Agreement 10.27.26.docx
TEACH Academy of Technologies CMO Agreement 10.27.26.docx
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MANAGEMENT SERVICES MEMORANDUM OF UNDERSTANDING
Between TEACH Public Schools and TEACH Tech Charter High School

This Management Services Memorandum of Understanding ("MOU") is made and entered into
as of July 1, 2026, by and between:

e TEACH Public Schools, a Charter Management Organization ("CMQO" or "Manager")
operating under TEACH Inc. a California nonprofit public benefit corporation; and

e TEACH Tech Charter High School, a public charter school authorized as a local
educational agency (LEA) under the governance of TEACH Inc. ("School").

For purposes of this MOU, "site leadership" refers to the School Principal.

This MOU serves as a formal delegation of responsibilities between the central office of TEACH
Public Schools and the charter school site, to document the internal delegation of responsibilities
for operational management, academic oversight, and regulatory compliance across the TEACH
Public Schools network. It is not a legal contract between separate legal entities, but an internal
governance document acknowledging shared services, resource allocations, and oversight
responsibilities within the TEACH Inc. corporate structure.

Background

TEACH Inc. operates multiple LEA charter schools under the authority of a single nonprofit
corporate board. This Memorandum formalizes the shared service model and governance
structure that supports fiscal integrity, academic performance, and operational efficiency across
the organization.

1. Purpose

The purpose of this MOU is to formally document the internal delegation of responsibilities
between TEACH Public Schools, as the CMO and TEACH Tech Charter High School, as an
LEA charter school under its authority. This MOU clarifies operational, academic, and fiscal
functions to ensure effective school performance, regulatory compliance, and alignment with
TEACH Inc’s charter obligations and nonprofit governance standards.

2. Term

This MOU shall be effective as of July 1, 2026 and shall remain in effect until amended or
superseded by action of the TEACH Inc. Board. It is not a fixed-term contract, but a standing
delegation of responsibilities that will be reviewed periodically to ensure ongoing alignment with

organizational needs, charter obligations, and regulatory requirements.

3. Scope of Services
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All services shall be delivered in accordance with TEACH Inc. Board-adopted policies and
procedures, including but not limited to Fiscal, Personnel (as set forth in the Employee
Handbook), and Data Protection policies. TEACH Public Schools shall provide the following
centralized services to the School, subject to oversight by the Board of Directors of TEACH Inc.:

1.

Governance support and regulatory compliance assistance, including board meeting
preparation, charter authorizer coordination, monitoring of organizational compliance
policies, support with state and federal reporting (e.g., LCAP, SARC, Uniform Complaint
Procedures), maintenance of the nonprofit corporation's good standing through corporate
filings, records, and policies, and compliance with applicable public meeting laws,
including the Brown Act;

Charter petition development, renewal strategy, and authorizer engagement, including
preparation of initial charter petitions, renewal applications, material revisions, and
coordination of annual oversight processes and documentation, TEACH Public Schools
shall also serve as the lead project manager for the authorizer oversight process and the
annual independent audit, including auditor selection, deliverable coordination, deadline
tracking, and cross-site compliance preparation; provided, however, that site leadership
remains responsible for supplying site-level data, narrative components, and access to
records or personnel as required;

Facilities planning, financing, regulatory coordination, and vendor oversight, including
lease or acquisition negotiations, construction or renovation project management, long-
term facilities strategy, and centralized support for compliance with applicable health,
safety, and public contracting laws; provided, however, that site leadership remains
responsible for day-to-day facility operations and campus-level custodial coordination;
Budget development, multi-year financial forecasting, and board fiscal advisement,
including the preparation of annual operating budgets in consultation with school
leadership, cash flow projections, interim reporting, LCFF revenue modeling, and support
for board adoption of compliant and sustainable financial plans;

Accounting, payroll, accounts payable, and audit support, whether provided directly by
TEACH Public Schools or through contracted third-party back-office service providers;
Human resources services, including support for organization-wide recruitment processes
(e.g., job postings, initial screening, and process guidance), onboarding procedures
(including compliance training, benefits enrollment, and personnel systems setup),
benefits administration, personnel file maintenance, and guidance on employment law
and workplace compliance; TEACH Public Schools shall maintain all official personnel
policies and procedures and conduct or coordinate workplace investigations as needed,
while site leadership remains responsible for local staff supervision, candidate selection,
and ongoing performance management in alignment with established policies;

Legal support and risk management, including oversight of legal strategy and
engagement of outside counsel for matters involving compliance, employment, special
education, governance, facilities, or authorizer relations; TEACH Public Schools shall
coordinate legal consultation and ensure consistency in policy application and risk
mitigation across all schools;

Oversight of organizational banking, bond reporting, and investment management,
including serving as the authorized signer on all bank accounts, administering fund
segregation and reconciliation processes, and ensuring adherence to the Board-adopted
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investment policy and bondholder reporting obligations; school sites shall not establish or
operate independent financial accounts;

9. Supervision and support of School leadership, including implementation of the Principal
evaluation process developed by the Chief Academic & School Improvement Officer
(CASI), with decisions regarding the Principal’s employment status made by the
Executive Director based on CASI's recommendations;

10. Oversight of student information system (SIS) platform selection and compliance
integration (e.g., CALPADS), including configuration, user access control, training, and
compliance data submission protocols; as well as centralized IT systems management,
including network security, device procurement standards, and enforcement of
organizational data protection and FERPA compliance policies; provided, however, that
site leadership shall remain responsible for day-to-day device usage, user support, and
campus-level troubleshooting;

11. School site leadership retains primary responsibility for executing student recruitment,
community engagement, and enrollment activities. TEACH Public Schools shall provide
enrollment marketing and public relations support, including centralized development of
marketing materials, digital campaigns, enrollment data systems, and logistical support
for school-led recruitment events and family engagement meetings;

12. Grant application development and submission, including all state, federal, and private
funding opportunities; TEACH Public Schools shall coordinate and manage application
strategy, submission, and post-award compliance reporting, with school site leadership
responsible for contributing programmatic and operational information as needed;

13. Operational oversight and support for procurement and contracting processes in
accordance with the TEACH Inc. Fiscal Policy, including vendor coordination, contract
review, and purchasing compliance; school site leadership shall initiate procurement
activity in alignment with applicable thresholds and procedures as established by TEACH
Public Schools;

14. Instructional leadership and school improvement support through the Chief Academic &
School Improvement (CASI) role, including coaching, data-driven instruction,
professional development, and academic progress monitoring;

15. Oversight of state-mandated testing coordination (e.g., CAASPP, ELPAC, FIAB),
academic accountability compliance, curriculum alignment, and charter-aligned academic
reporting in collaboration with site leaders; and

16. Administration and compliance oversight of the federal school food program, including
all responsibilities assigned to the Food Service Authority (FSA); and

17. Coordination of special education compliance and SELPA reporting, including IEP
system administration, vendor oversight, and procedural safeguard adherence in
collaboration with site teams;

18. Procurement and administration of organizational insurance policies, including general
liability, workers’ compensation, and facilities coverage, in compliance with state and
authorizer requirements;

19. Implementation of organization-wide fiscal policies, internal controls, and compliance
with state financial reporting standards (e.g., SACS, AB1200); and

20. Any other support services reasonably requested by the School and authorized by
TEACH Public Schools
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4. Centralized Systems and Platform Governance

TEACH Public Schools shall be responsible for managing key organization-wide systems and
compliance platforms, including but not limited to:

e Student information systems (SIS) for attendance, CALPADS, and reporting,
e Special education management systems for IEP compliance,

o State and federal data submission portals,

o Financial and procurement software,

e Human resources and payroll platforms,

e Board meeting and governance documentation systems,

e School nutrition compliance and reimbursement software.

TEACH Public Schools will select and oversee these platforms with input from School
leadership where appropriate. School sites retain autonomy over instructional materials,
academic software, classroom tools, and site-specific platforms related to pedagogy, as long as
such selections comply with all applicable policies and budgetary limits.

All other responsibilities not expressly delegated above remain the direct responsibility of the
School site leadership, under the supervision of TEACH Public Schools

5. Service Fee

In consideration of the services rendered by TEACH Public Schools, the School shall allocate a
monthly internal management services fee in the amount of 8.5% of the School’s total monthly
revenue, as determined by generally accepted accounting principles and State school funding
methodologies.

The fee shall be internally recorded and reconciled within 30 days following the end of each
month and reflected in both entities' financial reporting. The Parties acknowledge that this
allocation is designed to equitably allocate centralized service costs in proportion to school-level
revenues, consistent with TEACH Public Schools's obligations as a tax-exempt organization
under Internal Revenue Code §501(c)(3).

6. Board Oversight

The TEACH Inc. Board of Directors serves as the governing body for the corporation and for all
charter schools operated under its authority. Each TEACH Public School’s school is governed
solely by the TEACH Inc. Board of Directors; no separate or subordinate school-level boards
exist. The Board maintains full fiduciary and legal oversight of all schools and their respective
charters. Nothing in this MOU shall be interpreted to abridge the independent fiduciary
responsibilities of the Board or its compliance obligations under state or federal law. Nothing
herein shall be interpreted to delegate duties that must, by law or authorizer requirement, be
exercised directly by the governing board.

7. Governance and Compliance
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This MOU is intended to support:

Internal controls and fiscal clarity;

Transparency for audit and authorizer review;

IRS compliance with nonprofit governance standards; and
Operational consistency across the organization.

8. School Site Responsibilities

School site leadership shall remain responsible for all day-to-day campus operations,
instructional delivery, student supervision, emergency preparedness and safety drills (e.g., fire,
lockdown), discipline, staff scheduling, local vendor relations, and any other duties not expressly
delegated to TEACH Public Schools in this MOU. School leadership shall collaborate with
TEACH Public Schools to ensure compliance with organizational policies, state law, and the
School's approved charter.

9. Amendment and Interpretation

This MOU may be amended by mutual written agreement of the TEACH Inc. Board. Any
questions of interpretation regarding service responsibilities shall be resolved by the Executive
Director in consultation with the School site leader and reported to the Board as needed.

Adoption

This Memorandum of Understanding was reviewed and ratified by the TEACH Inc. Board of
Directors on October 27, 2026 as the governing body for TEACH Public Schools and all its
operated charter schools.

Signatures
TEACH Public Schools, a CMO operated by TEACH Inc.

By:
Name:
Title:
Date:

TEACH Tech Charter High School, an LEA charter school operated by TEACH Inc.

By:
Name:
Title:
Date:
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MANAGEMENT SERVICES MEMORANDUM OF UNDERSTANDING
Between TEACH Public Schools and TEACH Academy of Technologies

This Management Services Memorandum of Understanding ("MOU") is made and entered into
as of July 1, 2026, by and between:

e TEACH Public Schools, a Charter Management Organization ("CMQO" or "Manager")
operating under TEACH Inc. a California nonprofit public benefit corporation; and

e TEACH Academy of Technologies, a public charter school authorized as a local
educational agency (LEA) under the governance of TEACH Inc. ("School").

For purposes of this MOU, "site leadership" refers to the School Principal.

This MOU serves as a formal delegation of responsibilities between the central office of TEACH
Public Schools and the charter school site, to document the internal delegation of responsibilities
for operational management, academic oversight, and regulatory compliance across the TEACH
Public Schools network. It is not a legal contract between separate legal entities, but an internal
governance document acknowledging shared services, resource allocations, and oversight
responsibilities within the TEACH Inc. corporate structure.

Background

TEACH Inc. operates multiple LEA charter schools under the authority of a single nonprofit
corporate board. This Memorandum formalizes the shared service model and governance
structure that supports fiscal integrity, academic performance, and operational efficiency across
the organization.

1. Purpose

The purpose of this MOU is to formally document the internal delegation of responsibilities
between TEACH Public Schools, as the CMO and TEACH Academy of Technologies, as an
LEA charter school under its authority. This MOU clarifies operational, academic, and fiscal
functions to ensure effective school performance, regulatory compliance, and alignment with
TEACH Inc’s charter obligations and nonprofit governance standards.

2. Term

This MOU shall be effective as of July 1, 2026 and shall remain in effect until amended or
superseded by action of the TEACH Inc. Board. It is not a fixed-term contract, but a standing
delegation of responsibilities that will be reviewed periodically to ensure ongoing alignment with

organizational needs, charter obligations, and regulatory requirements.

3. Scope of Services
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All services shall be delivered in accordance with TEACH Inc. Board-adopted policies and
procedures, including but not limited to Fiscal, Personnel (as set forth in the Employee
Handbook), and Data Protection policies. TEACH Public Schools shall provide the following
centralized services to the School, subject to oversight by the Board of Directors of TEACH Inc.:

1.

Governance support and regulatory compliance assistance, including board meeting
preparation, charter authorizer coordination, monitoring of organizational compliance
policies, support with state and federal reporting (e.g., LCAP, SARC, Uniform Complaint
Procedures), maintenance of the nonprofit corporation's good standing through corporate
filings, records, and policies, and compliance with applicable public meeting laws,
including the Brown Act;

Charter petition development, renewal strategy, and authorizer engagement, including
preparation of initial charter petitions, renewal applications, material revisions, and
coordination of annual oversight processes and documentation, TEACH Public Schools
shall also serve as the lead project manager for the authorizer oversight process and the
annual independent audit, including auditor selection, deliverable coordination, deadline
tracking, and cross-site compliance preparation; provided, however, that site leadership
remains responsible for supplying site-level data, narrative components, and access to
records or personnel as required;

Facilities planning, financing, regulatory coordination, and vendor oversight, including
lease or acquisition negotiations, construction or renovation project management, long-
term facilities strategy, and centralized support for compliance with applicable health,
safety, and public contracting laws; provided, however, that site leadership remains
responsible for day-to-day facility operations and campus-level custodial coordination;
Budget development, multi-year financial forecasting, and board fiscal advisement,
including the preparation of annual operating budgets in consultation with school
leadership, cash flow projections, interim reporting, LCFF revenue modeling, and support
for board adoption of compliant and sustainable financial plans;

Accounting, payroll, accounts payable, and audit support, whether provided directly by
TEACH Public Schools or through contracted third-party back-office service providers;
Human resources services, including support for organization-wide recruitment processes
(e.g., job postings, initial screening, and process guidance), onboarding procedures
(including compliance training, benefits enrollment, and personnel systems setup),
benefits administration, personnel file maintenance, and guidance on employment law
and workplace compliance; TEACH Public Schools shall maintain all official personnel
policies and procedures and conduct or coordinate workplace investigations as needed,
while site leadership remains responsible for local staff supervision, candidate selection,
and ongoing performance management in alignment with established policies;

Legal support and risk management, including oversight of legal strategy and
engagement of outside counsel for matters involving compliance, employment, special
education, governance, facilities, or authorizer relations; TEACH Public Schools shall
coordinate legal consultation and ensure consistency in policy application and risk
mitigation across all schools;

Oversight of organizational banking, bond reporting, and investment management,
including serving as the authorized signer on all bank accounts, administering fund
segregation and reconciliation processes, and ensuring adherence to the Board-adopted
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investment policy and bondholder reporting obligations; school sites shall not establish or
operate independent financial accounts;

9. Supervision and support of School leadership, including implementation of the Principal
evaluation process developed by the Chief Academic & School Improvement Officer
(CASI), with decisions regarding the Principal’s employment status made by the
Executive Director based on CASI's recommendations;

10. Oversight of student information system (SIS) platform selection and compliance
integration (e.g., CALPADS), including configuration, user access control, training, and
compliance data submission protocols; as well as centralized IT systems management,
including network security, device procurement standards, and enforcement of
organizational data protection and FERPA compliance policies; provided, however, that
site leadership shall remain responsible for day-to-day device usage, user support, and
campus-level troubleshooting;

11. School site leadership retains primary responsibility for executing student recruitment,
community engagement, and enrollment activities. TEACH Public Schools shall provide
enrollment marketing and public relations support, including centralized development of
marketing materials, digital campaigns, enrollment data systems, and logistical support
for school-led recruitment events and family engagement meetings;

12. Grant application development and submission, including all state, federal, and private
funding opportunities; TEACH Public Schools shall coordinate and manage application
strategy, submission, and post-award compliance reporting, with school site leadership
responsible for contributing programmatic and operational information as needed;

13. Operational oversight and support for procurement and contracting processes in
accordance with the TEACH Inc. Fiscal Policy, including vendor coordination, contract
review, and purchasing compliance; school site leadership shall initiate procurement
activity in alignment with applicable thresholds and procedures as established by TEACH
Public Schools;

14. Instructional leadership and school improvement support through the Chief Academic &
School Improvement (CASI) role, including coaching, data-driven instruction,
professional development, and academic progress monitoring;

15. Oversight of state-mandated testing coordination (e.g., CAASPP, ELPAC, FIAB),
academic accountability compliance, curriculum alignment, and charter-aligned academic
reporting in collaboration with site leaders; and

16. Administration and compliance oversight of the federal school food program, including
all responsibilities assigned to the Food Service Authority (FSA); and

17. Coordination of special education compliance and SELPA reporting, including IEP
system administration, vendor oversight, and procedural safeguard adherence in
collaboration with site teams;

18. Procurement and administration of organizational insurance policies, including general
liability, workers’ compensation, and facilities coverage, in compliance with state and
authorizer requirements;

19. Implementation of organization-wide fiscal policies, internal controls, and compliance
with state financial reporting standards (e.g., SACS, AB1200); and

20. Any other support services reasonably requested by the School and authorized by
TEACH Public Schools
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4. Centralized Systems and Platform Governance

TEACH Public Schools shall be responsible for managing key organization-wide systems and
compliance platforms, including but not limited to:

e Student information systems (SIS) for attendance, CALPADS, and reporting,
e Special education management systems for IEP compliance,

o State and federal data submission portals,

o Financial and procurement software,

e Human resources and payroll platforms,

e Board meeting and governance documentation systems,

e School nutrition compliance and reimbursement software.

TEACH Public Schools will select and oversee these platforms with input from School
leadership where appropriate. School sites retain autonomy over instructional materials,
academic software, classroom tools, and site-specific platforms related to pedagogy, as long as
such selections comply with all applicable policies and budgetary limits.

All other responsibilities not expressly delegated above remain the direct responsibility of the
School site leadership, under the supervision of TEACH Public Schools

5. Service Fee

In consideration of the services rendered by TEACH Public Schools, the School shall allocate a
monthly internal management services fee in the amount of 8.5% of the School’s total monthly
revenue, as determined by generally accepted accounting principles and State school funding
methodologies.

The fee shall be internally recorded and reconciled within 30 days following the end of each
month and reflected in both entities' financial reporting. The Parties acknowledge that this
allocation is designed to equitably allocate centralized service costs in proportion to school-level
revenues, consistent with TEACH Public Schools's obligations as a tax-exempt organization
under Internal Revenue Code §501(c)(3).

6. Board Oversight

The TEACH Inc. Board of Directors serves as the governing body for the corporation and for all
charter schools operated under its authority. Each TEACH Public School’s school is governed
solely by the TEACH Inc. Board of Directors; no separate or subordinate school-level boards
exist. The Board maintains full fiduciary and legal oversight of all schools and their respective
charters. Nothing in this MOU shall be interpreted to abridge the independent fiduciary
responsibilities of the Board or its compliance obligations under state or federal law. Nothing
herein shall be interpreted to delegate duties that must, by law or authorizer requirement, be
exercised directly by the governing board.

7. Governance and Compliance
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This MOU is intended to support:

Internal controls and fiscal clarity;

Transparency for audit and authorizer review;

IRS compliance with nonprofit governance standards; and
Operational consistency across the organization.

8. School Site Responsibilities

School site leadership shall remain responsible for all day-to-day campus operations,
instructional delivery, student supervision, emergency preparedness and safety drills (e.g., fire,
lockdown), discipline, staff scheduling, local vendor relations, and any other duties not expressly
delegated to TEACH Public Schools in this MOU. School leadership shall collaborate with
TEACH Public Schools to ensure compliance with organizational policies, state law, and the
School's approved charter.

9. Amendment and Interpretation

This MOU may be amended by mutual written agreement of the TEACH Inc. Board. Any
questions of interpretation regarding service responsibilities shall be resolved by the Executive
Director in consultation with the School site leader and reported to the Board as needed.

Adoption

This Memorandum of Understanding was reviewed and ratified by the TEACH Inc. Board of
Directors on October 27, 2026 as the governing body for TEACH Public Schools and all its
operated charter schools.

Signatures
TEACH Public Schools, a CMO operated by TEACH Inc.

By:
Name:
Title:
Date:

TEACH Academy of Technologies, an LEA charter school operated by TEACH Inc.

By:
Name:
Title:
Date:
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Consider and Approve the Update to TEACH Inc Bylaws

Section:

Item:
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Related Material:

. Items for Potential Action
E. Consider and Approve the Update to TEACH Inc Bylaws
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BYLAWS OF TEACH, INC.
A California Nonprofit Public Benefit Corporation
As Amended and Restated by the Board of Directors on October 27, 2026

ARTICLE I: NAME

Section 1. Name.
The name of this corporation is TEACH, Inc.

ARTICLE II: PRINCIPAL OFFICE

Section 1. Principal Office.

The principal office for the transaction of the activities and affairs of this corporation is 10600 S.
Western Ave., Los Angeles, CA 90047. The Board of Directors may change the location of the
principal office. The Secretary must note any such change or amend this section accordingly.

ARTICLE III: GENERAL AND SPECIFIC PURPOSES; LIMITATIONS

Section 1. General and Specific Purposes.

The purposes of this corporation are to develop, manage, operate, guide, direct, and promote one
or more public or non-public schools and to provide other education-related and instructional
services. The corporation may also establish, manage, or support other educational programs,
including but not limited to microschools, online learning platforms, private schools, or non-
charter learning environments, provided they serve public educational purposes under 501(c)(3).

The Corporation shall not engage in any activities or exercise any powers that do not further its
stated charitable purposes, except to an insubstantial degree. Furthermore, the Corporation shall
not conduct any activities that are not permitted for an organization exempt from federal income
tax under Section 501(c)(3) of the Internal Revenue Code, or for an organization to which
contributions are deductible under Section 170(c)(2) of the Internal Revenue Code. No
substantial part of the Corporation’s activities shall consist of carrying on propaganda or
otherwise attempting to influence legislation. The Corporation shall not participate in, or
intervene in (including the publishing or distribution of statements), any political campaign on
behalf of—or in opposition to—any candidate for public office.

ARTICLE IV: CONSTRUCTION AND DEFINITIONS
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Section 1. Construction and Definitions.

Unless the context indicates otherwise, the general provisions, rules of construction, and
definitions in the California Nonprofit Corporation Law shall govern the construction of these
bylaws. The masculine gender includes the feminine and neuter, the singular includes the plural,
and the term "person" includes both a legal entity and a natural person.

ARTICLE V: DEDICATION OF ASSETS

Section 1. Dedication.

This corporation's assets are irrevocably dedicated to public benefit purposes. No part of the net
earnings, properties, or assets of the corporation, on dissolution or otherwise, shall inure to the
benefit of any private person or individual, or to any director or officer of the corporation. Upon
the dissolution or final liquidation of the corporation, its assets remaining after payment of all
debts and liabilities of the corporation shall be distributed to another public school that meets the
requirements of Section III.A of IRS Notice 2015-07 for participation in a governmental plan
under Section 414(d) of the Internal Revenue Code, or shall be distributed to the State of
California, a political subdivision of the State, or an agency or instrumentality of the State or of a
political subdivision of the State, as provided in the corporation's Articles of Incorporation.

Section 2. Closure of a Charter School.

If the corporation ceases operation of any charter school while the corporation itself continues in
existence, the closure shall be conducted in accordance with the applicable charter, the
requirements of the chartering authority, and applicable law, including California Code of
Regulations, title 5, section 11962. After all debts and liabilities of the closed school are
satisfied, restricted assets shall be returned to their grantor or source as required. To the extent
permitted by law, the corporation may retain any remaining unrestricted assets and shall apply
them exclusively toward the corporation's charitable and educational purposes. The corporation
shall maintain documentation of the closure and asset disposition and make it available to
authorizers and regulators upon request.

Section 3. Conflict with Articles of Incorporation.
In the event of any conflict between this Article and the corporation's Articles of Incorporation,
the Articles of Incorporation shall control.

ARTICLE VI: CORPORATION WITHOUT MEMBERS

Section 1. Corporation Without Members.
This corporation shall have no voting members. The Board of Directors may, in its discretion,
admit individuals to one or more classes of nonvoting members.
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ARTICLE VII: BOARD OF DIRECTORS

Section 1. General Powers.
The activities and affairs of the corporation shall be managed, and all corporate powers shall be
exercised, by or under the direction of the Board of Directors.

Section 2. Specific Powers.
The Board shall have the power to:

e Appoint and remove officers and employees;

e Borrow money and incur indebtedness;

e Adopt and alter a corporate seal;

o Change the principal office or conduct activities in or outside California.

Section 3. Designated Directors and Terms.
The Board shall consist of no less than five (5) and no more than nine (9) voting directors.
Directors shall serve two-year terms and may be re-elected, consistent with the term in section 5.

Section 4. Interested Persons.
No more than 49% of the directors may be interested persons as defined under California law.

Section 5. Nominations and Elections.

Directors shall be elected by the Board of Directors at any regular or special meeting. The Board
may appoint a nominating committee to identify and recommend candidates, and any director
may also nominate candidates.

Section 6. Removal and Vacancies.
Directors may be removed by majority vote and vacancies may be filled by the Board.

Section 7. Meetings.
Meetings shall be held in accordance with the Brown Act as applicable. Annual and regular
meetings must be noticed in advance. Special meetings may be called with 24-hour notice.

Section 8. Quorum.
A majority of directors shall constitute a quorum.

Section 9. Teleconferencing.
Teleconference participation is permitted in accordance with the Brown Act.

Section 10. Committees.
The Board may form committees composed of Board members with delegated authority, subject

to limitations.

Section 11. Subsidiary Authority.
The Board of Directors may authorize the formation, acquisition, governance, or dissolution of
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controlled subsidiary entities, including but not limited to LLCs, for managing real estate,
financing school facilities, or supporting the Corporation's exempt educational purposes.

ARTICLE VIII: OFFICERS

Section 1. Officers.
The officers shall include a President (Executive Director), Board Chair, Secretary, and
Treasurer/Chief Financial Officer.

Section 2. Duties.

o The President shall supervise, direct, and control corporate affairs.

e The Board Chair shall lead the Board, preside over meetings, coordinate agendas with the
President

o The Secretary shall keep records of Board meetings and corporate documents.

e The Treasurer/CFO shall manage finances and accounting records.

ARTICLE IX: CONTRACTS WITH MEMBERS

The Corporation shall comply with Government Code Section 1090.

ARTICLE X: CONTRACTS WITH NON-DIRECTOR DESIGNATED
EMPLOYEES

The Corporation shall not enter into a contract with a non-director designated employee with a
material financial interest unless all conflict of interest requirements are satisfied.

ARTICLE XI: LOANS TO DIRECTORS AND OFFICERS

No loans shall be made to directors or officers except in accordance with California law.

ARTICLE XII: INDEMNIFICATION
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To the fullest extent permitted by law, the Corporation shall indemnify its directors, officers,
employees, and other agents against expenses and liabilities reasonably incurred in connection
with corporate duties.

ARTICLE XIII: INSURANCE

The Corporation may purchase and maintain insurance on behalf of directors, officers,
employees, and agents.

ARTICLE XIV: MAINTENANCE OF CORPORATE RECORDS

The Corporation shall maintain accurate books and records of account, minutes of meetings, and
other required records.

ARTICLE XV: INSPECTION RIGHTS

Directors may inspect corporate records, including books, documents, and minutes, at any
reasonable time.

ARTICLE XVI: REQUIRED REPORTS
The Corporation shall prepare and distribute an annual report to the Board, including:
e Asset and liability statements;

e Revenue and expense summaries;
e Any information required by law.

ARTICLE XVII: BYLAW AMENDMENTS

These bylaws may be amended or repealed by a majority vote of the Board of Directors at a
meeting where a quorum is present.

ARTICLE XVIII: FISCAL YEAR
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The fiscal year shall begin on July 1 and end on June 30.

CERTIFICATE OF SECRETARY

I certify that [ am the duly elected Secretary of TEACH, Inc., a California nonprofit public
benefit corporation; that the foregoing is a true and correct copy of the Bylaws of the corporation
as amended and restated by the Board of Directors on the date written below; and that these
bylaws have not been modified since that date.

Date: October 27, 2026
Name: Marc Maye

Title: Secretary, TEACH Inc.
Signature:
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of Certified Course-Based Independent Study Courses

Section: . ltems for Potential Action
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Annual Course-Based Independent Study Course Certification

TEACH Preparatory Elementary | 2026-2027 School Year | Grades TK-5
Exhibit C

1. Purpose and Statutory Certification

This document constitutes TEACH Preparatory Elementary's annual Course-Based Independent Study (CBIS)
course certification for the 2026-2027 school year under Education Code section 51749.5(a)(4). By resolution,
the TEACH, Inc. Board of Directors certifies the courses identified below as substantially equivalent in rigor,
educational quality, and intellectual challenge to the corresponding classroom-based grade-level programs and
aligned to relevant state and local content standards.

The certified CBIS courses are TEACH Prep grade-level courses. Curriculum providers, digital platforms,
textbooks, teacher-developed materials, and supplemental resources are instructional resources rather than
separately certified CBIS courses and may be selected or changed administratively, provided the certified
course continues to satisfy the standards, substantial-equivalency, duration, credit, and
equivalent-instructional-minute requirements reflected in this certification.

2. Certified Courses and Equivalent Instructional-Time Profiles

TEACH Prep uses a grade-level Comprehensive Studies structure for elementary CBIS. The 2026-2027
Board-approved schedule contains 141 regular instructional days and 39 minimum-day/early-dismissal
instructional days, for 180 instructional days total. Each certified grade-level course uses the equivalent
instructional minutes of the corresponding classroom-based grade-level program.

Reqular-Da Minimum/Early-
Certified CBIS . gu! Y Day Equivalent Total Course
Duration Equivalent . - .
Course Minutes Equivalent Minutes Credits
Minutes

K 180 schooldays

Comprehensive TK y 285 195 47,790 0
; / full year

Studies

Kindergarten

Comprehensive K 180 schooldays 300 210 50,490 0
; / full year

Studies

Grade 1

Comprehensive 1 180 schooldays 315 230 53,385 0
; / full year

Studies

Grade 2

Comprehensive 2 180 schooldays 315 230 53,385 0
; / full year

Studies

Grade 3

Comprehensive 3 180 schooldays 330 240 55,890 0
; / full year

Studies

Grade 4

Comprehensive 4 180 schooldays 345 255 58,590 0
; / full year

Studies

Grade 5

Comprehensive 5 180 schooldays 345 255 58,590 0
; / full year

Studies

Equivalent daily minutes follow the applicable TEACH Prep day type. Course credits are O for all elementary courses.
Student-specific learning objectives, measures of academic accomplishment, assignments, resources, supports, and methods of

TEACH Preparatory Elementary | Annual CBIS Course Certification | 2026-27
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evaluation are established in the individual learning agreement under Education Code section 51749.6 and are not added to this
annual course certification.

3. Instructional Interaction Plan

Grade Span Minimum Instructional-Interaction Plan

Opportunity for daily synchronous instruction, as required by

TK=3 Education Code section 51749.5(a)(4)(C), as applicable.

Opportunity for daily live interaction and at least weekly
Grades 4-5 synchronous instruction, as required by Education Code
section 51749.5(a)(4)(C), as applicable.

4, Certification Standard and Course Administration

The TEACH, Inc. Board of Directors determines that each certified course listed in Section 2 is substantially
equivalent in rigor, educational quality, and intellectual challenge to TEACH Prep's corresponding
classroom-based grade-level program and is aligned to relevant state and local content standards. The course
titles, duration, credits, and equivalent instructional minutes stated in this certification define the certified CBIS
courses for the 2026-2027 school year.

Instructional materials or curriculum resources may change without a new Board certification when the certified
TEACH Prep course itself remains unchanged. A new or materially different CBIS course must be certified by
the governing body as required by law before it is used as a CBIS course.

Authority and sources: Education Code section 51749.5; Education Code section 51749.6; Education Code section 47612.5; CDE Course-Based
Independent Study guidance; CDE Instructional Time Requirements; TEACH Public Schools Board-approved 2026-2027 instructional calendar and
applicable school bell schedule.

TEACH Preparatory Elementary | Annual CBIS Course Certification | 2026-27
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Annual Course-Based Independent Study Course Certification

TEACH Tech Charter High School | 2026-2027 School Year | Grades 9-12
Exhibit B

1. Purpose and Statutory Certification

This document constitutes TEACH Tech Charter High School's annual Course-Based Independent Study
(CBIS) course certification for the 2026-2027 school year under Education Code section 51749.5(a)(4). By
resolution, the TEACH, Inc. Board of Directors certifies the courses identified below as substantially equivalent
in rigor, educational quality, and intellectual challenge to equivalent classroom-based courses and aligned to
relevant state and local content standards.

The certified CBIS courses are TEACH Tech courses or the equivalent of the TEACH Tech Courses in content,

standards covered, rigor.

2. Course Certification Profiles

TEACH Tech's 2026-2027 Board-approved schedule contains 141 regular instructional days, 29 minimum
instructional days, and 10 early-dismissal instructional days, for 180 instructional days total and 65,385
scheduled instructional minutes. The profiles below derive equivalent course minutes from the corresponding
classroom-based schedule.

- Equivalent
. . . Regular-Day = Minimum-Day Early-Day
Profile/Credit Duration Credits Equivalent Equivalent Equivalent '_I'otal
Minutes
10-credit
academic 180 schooldays 10 53.33 45.00 35.00 9,175.00
/ full year
course
5-credit
SEM-F-5 academic ﬁ‘;lfcr‘“'days / 5 53.33 45.00 35.00 4,288.33
course - Fall
5-credit
SEM-S-5 academic 96 schooldays / 5 53.33 45.00 35.00 4.886.67
. Spring
course - Spring
ADV-F-2.5 Advisory - Fall ﬁ‘;fcm"'days / 25 30.00 30.00 30.00 2,520.00
ADV-S-2.5 Advisory - 96 schooldays / 25 30.00 30.00 30.00 2,880.00
Spring Spring
RAMS-F-2.5 RAMS Learning | 84 schooldays / 25 35.00 0.00 0.00 2,345.00
Lab - Fall Fall
RAMS-S-2.5 RAMS Leaming | 96 schooldays / 2.5 35.00 0.00 0.00 2,590.00
Lab - Spring Spring

Academic-course calculation: on regular days, 300 numbered-period minutes plus 20 allowable passing minutes are distributed
across six academic course slots; on minimum days, 240 numbered-period minutes plus 30 passing minutes are distributed

across six slots; on early-dismissal days, 180 numbered-period minutes plus 30 passing minutes are distributed across six slots.

The Fall semester contains 67 regular, 12 minimum, and 5 early-dismissal instructional days; the Spring semester contains 74

regular, 17 minimum, and 5 early-dismissal instructional days.

Advisory is scheduled for 30 minutes on each instructional day. RAMS Learning Lab is scheduled for 35 minutes on regular
instructional days and is not separately scheduled on minimum or early-dismissal days. These profiles allow TEACH Tech's

certified course structure to correspond to the Board-approved instructional schedule rather than allocating support-block minutes
artificially to academic courses.
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3. Instructional Interaction Plan

For pupils in Grades 9-12, the CBIS instructional-interaction plan provides an opportunity for at least weekly

synchronous instruction, as required by Education Code section 51749.5(a)(4)(C), as applicable.

4. Courses Presented for Annual Certification

The following TEACH Tech courses are presented for annual CBIS certification. Curriculum providers or online
platforms may be used to deliver a certified TEACH Tech course when TEACH Tech determines that the
instructional content and course implementation remain consistent with the certified TEACH course. A provider
course that is not mapped to one of the certified TEACH Tech courses below must be separately certified by

Board resolution before being used as a CBIS course.

Course Area Certified TEACH Tech Course Credits Profile
History / Social Science AP World History 10 YR-10
History / Social Science Giigg\g&?:m and Politics 10 YR-10
History / Social Science AP United States History 10 YR-10
History / Social Science pniied States Government and 5 SEM-F-5 / SEM-S-5
History / Social Science United States History 10 YR-10
History / Social Science World History 10 YR-10
English ésnlf;g;i;it;rl;anguage i 10 YR-10
English ésrrlf;g;iitsir;#iterature and 10 YR-10
English Common Core English 10 10 YR-10
English Common Core English 11 10 YR-10
English Common Core English 12 10 YR-10
English Common Core English 9 10 YR-10
Mathematics AP Calculus AB 10 YR-10
Mathematics AP Statistics 10 YR-10
Mathematics Common Core Integrated Math 1 10 YR-10
Mathematics Common Core Integrated Math 2 10 YR-10
Mathematics Common Core Integrated Math 3 10 YR-10
Mathematics Financial Algebra 10 YR-10
Mathematics Pre-Calculus 10 YR-10
Laboratory Science Biology 10 YR-10
Laboratory Science Chemistry 10 YR-10
Laboratory Science Physics 10 YR-10
Language Other Than English éEItﬁ?:niSh LEMENEYS £ 10 YR-10
Language Other Than English Spanish 1 10 YR-10
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Course Area Certified TEACH Tech Course Credits Profile
Language Other Than English Spanish 1 Native Speakers 10 YR-10
Language Other Than English Spanish 2 10 YR-10
Language Other Than English Spanish 2 Native Speakers 10 YR-10
Language Other Than English Spanish 3 10 YR-10
Visual / Performing Arts Art 1 10 YR-10
Visual / Performing Arts Choir 10 YR-10
Visual / Performing Arts Music Appreciation 10 YR-10
Visual / Performing Arts 2ot Gentury Yearbook Design 10 YR-10
Visual / Performing Arts Drama AB 10 YR-10
Visual / Performing Arts Film and Media 10 YR-10
College-Preparatory / Elective Creative Writing 10 YR-10
College-Preparatory / Elective Journalism AB 10 YR-10
College-Preparatory / Elective ASB Leadership 10 YR-10
College-Preparatory / Elective Criminal Justice 10 YR-10
College-Preparatory / Elective Economics 5 SEM-F-5 / SEM-S-5
College-Preparatory / Elective Ethnic Studies 10 YR-10
College-Preparatory / Elective Health Education 5 SEM-F-5/ SEM-S-5
College-Preparatory / Elective Environmental Science 10 YR-10
General / Non-A-G Advanced Physical Education 1 10 YR-10
General / Non-A-G Advanced Physical Education 2 10 YR-10
General / Non-A-G I1E/r;glish Language Development 10 YR-10
General / Non-A-G English Language Development 10 YR-10

3/4

Graduation / Support

Advisory

2.5 per semester

ADV-F-2.5/ ADV-S-2.5

Graduation / Support

RAMS Learning Lab

2.5 per semester

RAMS-F-2.5 / RAMS-S-2.5

5. Certification Standard, High School Access, and Board Action

The TEACH, Inc. Board of Directors determines that each course listed in Section 4 is substantially equivalent

in rigor, educational quality, and intellectual challenge to the corresponding classroom-based course and

aligned to relevant state and local content standards. The course profiles in Section 2 establish each certified
course's duration, credits, equivalent daily instructional minutes by applicable day type, and equivalent total

instructional minutes.

TEACH Tech shall maintain CBIS access to all courses offered by the school that are required for graduation
and to courses approved by the University of California or California State University as creditable under the
A-G admissions criteria, consistent with Education Code section 51749.5(a)(4)(A).
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Authority and sources: Education Code section 51749.5; Education Code section 47612.5; CDE Course-Based Independent Study guidance; CDE
Instructional Time Requirements; TEACH Public Schools Board-approved 2026-2027 instructional calendar and applicable school bell schedule.
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Annual Course-Based Independent Study Course Certification

TEACH Academy of Technologies | 2026-2027 School Year | Grades 5-8
Exhibit A to TEACH, Inc.

1. Purpose and Statutory Certification

This document constitutes TEACH Academy of Technologies' annual Course-Based Independent Study (CBIS)
course certification for the 2026-2027 school year under Education Code section 51749.5(a)(4). By resolution,
the TEACH, Inc. Board of Directors certifies the courses identified below as substantially equivalent in rigor,
educational quality, and intellectual challenge to equivalent classroom-based courses and aligned to relevant
state and local content standards.

The certified CBIS courses are TEACH Academy courses. Curriculum providers, digital platforms, textbooks,
teacher-developed materials, and supplemental resources are instructional resources rather than separately
certified CBIS courses and may be selected or changed administratively, provided the certified course
continues to satisfy the standards, substantial-equivalency, duration, credit, and equivalent-instructional-minute
requirements reflected in this certification.

2. Course Certification Profiles

TEACH Academy's 2026-2027 Board-approved schedule contains 141 regular instructional days, 29 minimum
instructional days, and 10 early-dismissal instructional days, for 180 instructional days total. The profiles below
derive equivalent course minutes from the corresponding classroom-based schedule.

1 Course Regular-Day = Minimum-Day Early-Day BuE
Profile Duration . . - : Total
Credits Equivalent Equivalent Equivalent .
Minutes
Numbered 180
MS-YR academic schooldays / 0 48.33 45.00 35.00 8,470
course slot full year
Success 180
SA-YR schooldays / 0 50.00 0.00 0.00 7,050
Academy A/B full year

MS-YR calculation: on regular days, 270 numbered-period minutes plus 20 allowable passing minutes are distributed across six
numbered course slots; on minimum days, 240 numbered-period minutes plus 30 passing minutes are distributed across six slots;
on early-dismissal days, 180 numbered-period minutes plus 30 passing minutes are distributed across six slots. Success
Academy is separately scheduled for 50 minutes on each of the 141 regular instructional days.

This certification does not establish a charter-school minimum number of instructional minutes per day. Student course
combinations must be implemented so pupils are offered the applicable annual total equivalent instructional minutes required by
Education Code section 51749.5(a)(14) and other applicable law.

3. Instructional Interaction Plan

For pupils in Grades 5-8, the CBIS instructional-interaction plan provides opportunities for daily live interaction
and at least weekly synchronous instruction, as required by Education Code section 51749.5(a)(4)(C), as
applicable.

4. Courses Presented for Annual Certification

The following TEACH Academy courses are presented for annual CBIS certification. Courses identified as A/B
in the TEACH Academy course catalog are treated as year-long courses divided across two terms. Course
availability and student placement remain subject to TEACH Academy's educational program and applicable
law.
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Sty Tg(ﬁj (r:sl-;Academy Profile Course Credits
5 Social Studies 5A/B MS-YR 0
5 Common Core English 5A/B MS-YR 0
5 Common Core Math 5A/B MS-YR 0
5 Integrated Science 5A/B MS-YR 0
5 Physical Education 5A/B MS-YR 0
5 Resource Lab 5A/B MS-YR 0
5 Success Academy A/B SA-YR 0
: Civizations 6AB. MS-YR 0
6 Common Core English 6A/B MS-YR 0
6 Common Core Math 6A/B MS-YR 0
6 Integrated Science 6A/B MS-YR 0
6 Physical Education 6A/B MS-YR 0
6 Computer Literacy 6A/B MS-YR 0
6 CC Creative Writing A/B MS-YR 0
6 Resource Lab 6A/B MS-YR 0
6 Success Academy A/B SA-YR 0
7 xvlcérld History: Medieval Times MS-YR 0
7 Common Core English 7A/B MS-YR 0
7 Honors English 7A/B MS-YR 0
7 Common Core Math 7A/B MS-YR 0
7 ;i:/rgnrs Common Core Math MS-YR 0
7 Life Science 7A/B MS-YR 0
7 Physical Education 7A/B MS-YR 0
7 Introduction to Journalism A/B MS-YR 0

Social Justice and
! Responsibility A/B MS-YR 0

7 Resource Lab 7A/B MS-YR 0
7 Success Academy A/B SA-YR 0
8 United States History 8A/B MS-YR 0
8 Common Core English 8A/B MS-YR 0
8 Honors English 8A/B MS-YR 0
8 Common Core Math 8A/B MS-YR 0
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Sty TCEQJ ?;Academy Profile Course Credits
8 CC Integrated Math 1A/B MS-YR 0
8 Physical Science 8A/B MS-YR 0
8 Art A/B MS-YR 0
8 Physical Education 8A/B MS-YR 0
8 Resource Lab 8A/B MS-YR 0
8 Success Academy A/B SA-YR 0

5. Certification Standard and Board Action

The TEACH, Inc. Board of Directors determines that each course listed in Section 4 is substantially equivalent
in rigor, educational quality, and intellectual challenge to the corresponding classroom-based course and
aligned to relevant state and local content standards. The course profiles in Section 2 establish each certified
course's duration, course credits, equivalent daily instructional minutes by applicable day type, and equivalent
total instructional minutes.

Instructional materials or curriculum resources may change without a new Board certification when the certified
TEACH Academy course itself remains unchanged. A provider course or other course that is not mapped to a
certified TEACH Academy course must be separately certified by the governing body before it is used as a
CBIS course.

Authority and sources: Education Code section 51749.5; Education Code section 47612.5; CDE Course-Based Independent Study guidance; CDE
Instructional Time Requirements; TEACH Public Schools Board-approved 2026-2027 instructional calendar and applicable school bell schedule.
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Coversheet

Consider and Approve the Following Updated Policies: TEACH
Public Schools School Food Authority (SFA) Policy Manual TEACH
SFA Procurement Policy and Code of Conduct TEACH Local
School Wellness Policy

Section: . ltems for Potential Action

Item: H. Consider and Approve the Following Updated Policies: TEACH Public
Schools School Food Authority (SFA) Policy Manual TEACH SFA Procurement Policy and Code of
Conduct TEACH Local School Wellness Policy

Purpose: Vote
Submitted by:
Related Material: TEACH_Public_Schools_Wellness_Policy 2026-27.pdf

TEACH_SFA_Procurement_Policy_and_Code_of Conduct_2026-27.pdf
SFAPolicyrev23ER.pdf
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TEACH Public Schools Wellness Policy (5315)

Policy number 5315

Adopted by the Board of October 27, 2026

Directors

Effective Upon Board approval. Replaces the version adopted in March 2026.
Responsible administrator Chief Academic & Strategic Initiatives Officer (CASIO), serving as

Network Wellness Coordinator

Related policies School Food Authority (SFA) Policy Manual (8531)
SFA Procurement Policy and Code of Conduct (8532)

1. Purpose

TEACH Public Schools is committed to the whole child: meeting the social, physical, emotional, and
academic needs of every student. This policy treats student health as a foundation for learning and
lifelong well-being. It sets the standards TEACH schools follow for school meals, food and drinks on
campus, nutrition education, physical activity, and mental and emotional health.

Federal law requires every school that takes part in the National School Lunch Program and School
Breakfast Program to have a local school wellness policy. This policy is TEACH's local school wellness
policy and meets that requirement.

Step-by-step procedures, timelines, and tools for carrying out this policy are in the TEACH Wellness
Guidelines. The Network Wellness Coordinator, working with the Program Officer, maintains and
approves the Guidelines. The Guidelines may be updated without Board action as long as they stay
consistent with this policy and with federal and state law. If the two conflict, this policy governs. The
current Guidelines are posted with this policy on the TEACH website and the school meals program
website.

2. Schools Covered

This policy applies to all TEACH schools. TK means transitional kindergarten.

School Grades

TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary TK=5
School (also called TEACH Preparatory Elementary School)

TEACH Academy of Technologies 5-8
TEACH Tech Charter High School 9-12

3. Leadership and Responsibilities

Network Leadership

Page 1 0of 8
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Role Responsibilities under this policy
Network Wellness Coordinator Has the authority and responsibility to make sure every TEACH
(CASIO) school follows this policy. Because this officer supervises the

school principals, the Coordinator holds principals accountable
for carrying out the policy at their schools.

Program Officer (Director of Leads day-to-day work on this policy with each principal, runs the
Operations) school meals program, organizes the review every three years
and the yearly public notice, and keeps the required records.

Chief Executive Officer (CEO) Acts as Network Wellness Coordinator when the CASIO is
unavailable.

School Wellness Teams
Each TEACH school must have an active wellness team. The elementary school and the middle school
each have one team that serves both of their campuses. Each team must include:
¢ The principal, who aligns instruction with this policy, makes sure required physical education
minutes are met, and builds a culture of wellness at the school.

¢ The School Operations Manager, who leads the meal program at the school and is responsible
for meal standards, water access, food safety, and time to eat.

¢ The Director of Student & Family Engagement, who leads work with families and the
community, provides parent wellness education, and builds social-emotional learning into the
school day.

Each team should also include as many of the groups listed in Section 4 as practicable.

4. Family and Community Involvement

TEACH invites the following groups to help develop, carry out, review, and update this policy: parents
and guardians, students, school meal program staff, physical education teachers, school health
professionals, members of the Board of Directors, school administrators, teachers, and members of the
public.

e Atleast once each school year, TEACH will announce opportunities to take part through school
newsletters, the TEACH website, and parent meetings.

e Anyone may join a school wellness team or share feedback by emailing
schoolnutritionprogram@teachps.org.

5. School Meals

Meal Standards

TEACH takes part in the California Universal Meals Program and provides breakfast and lunch to all
students at no charge. All meals meet or exceed federal nutrition requirements, which are based on the
Dietary Guidelines for Americans. These include the following standards:
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Standard Requirement Effective
Added sugar in specific Breakfast cereal: no more than 6 grams per dry ounce. July 1, 2025
foods Yogurt: no more than 12 grams per 6 ounces. Flavored

milk: no more than 10 grams per 8 fluid ounces.

Added sugar for the Less than 10% of total weekly calories at breakfast and July 1, 2027

week lunch.

Salt (sodium) Weekly limits reduced by 15% at lunch and 10% at July 1, 2027
breakfast from current levels.

Whole grains At least 80% of grains served each week are whole In effect now
grain-rich.

The SFA Policy Manual contains the full meal requirements.

New Federal Dietary Guidelines

The federal government has released the 2025-2030 Dietary Guidelines for Americans. Until the U.S.
Department of Agriculture and the California Department of Education turn these guidelines into official
school meal requirements, TEACH will continue to follow the current federal meal requirements. When
new requirements become official, the Network Wellness Coordinator will update this policy.

Milk
e At lunch, TEACH may offer whole, reduced-fat (2%), low-fat (1%), fat-free, and lactose-free milk,

flavored or unflavored, as each school requests, as allowed by the federal Whole Milk for
Healthy Kids Act (signed January 14, 2026).

e At breakfast, TEACH follows the existing School Breakfast Program milk requirements, which the
Act did not change.

e A parent or guardian may request a non-dairy milk substitute for a student with a disability by
submitting a written statement.

Drinking Water and Required Posting

Free, fresh drinking water must be available to students in all meal service areas during meal times at
every campus. Each campus must also post the California Department of Education's summary of state
nutrition and physical activity laws where the public can see it in the cafeteria or eating area.

Time to Eat

Students must be given adequate time to eat, as required by California law. The California Department of
Education recommends at least 10 minutes for breakfast and 20 minutes for lunch once students are
seated. The School Operations Manager at each school is responsible for making sure meal schedules
allow adequate time.

6. Food and Drinks Sold Outside of Meals

All food and drinks sold to students on campus outside of school meals must meet both the federal
Smart Snacks in School nutrition standards and California's nutrition standards for food sold at school.
Where the two differ, the stricter standard applies. This includes vending machines, student stores, and
fundraisers, and applies from midnight until 30 minutes after the end of the school day.

Page 3 of 8

Powered by BoardOnTrack 104 of 130



TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

TEACH Public Schools | TEACH Public Schools Wellness Policy | Policy 5315

e TEACH does not allow any fundraiser exemptions. Every food fundraiser held during the school
day must meet Smart Snacks standards.

7. Artificial Food Dyes

Beginning December 31, 2027, California law prohibits schools from serving or selling food or drinks that
contain Red 40, Yellow 5, Yellow 6, Blue 1, Blue 2, or Green 3.

8. Ultra-Processed Foods

California law will gradually remove certain "ultra-processed foods of concern" and "restricted school
foods" from schools. The California Department of Public Health will define these foods by June 1, 2028.
TEACH will follow the state's schedule:

Date Requirement

June 1, 2028 The state publishes its definitions.

July 1, 2029 Schools begin phasing out these foods.

July 1, 2032 Vendors may no longer offer these foods to schools.

July 1, 2035 These foods may no longer be served in school meals or sold at school.

The Network Wellness Coordinator will update this section when the state publishes its definitions.

9. Food Provided at School but Not Sold

Food and drinks given to students at no cost during the school day, outside of school meals, should
support the goals of this policy.

¢ Classroom celebrations: Each classroom may hold no more than one celebration involving food
per month. Schools will encourage foods that meet Smart Snacks standards, along with fruits,
vegetables, and water. Celebrations that do not involve food are encouraged.

¢ Food as a reward or punishment: Food and drinks may not be used to reward academic
performance or good behavior, and may not be withheld as a punishment.

10. Nutrition Education

TEACH sets the following goals for teaching students about nutrition. Progress on each goal is measured
in the review described in Section 15.

¢ Elementary school (grades TK-5): Nutrition lessons are part of health or science instruction at
every grade. Lessons are hands-on and include taste tests, food exploration, and, where
available, garden or cooking activities.

* Middle school (grades 5-8): Nutrition lessons are part of health, science, or advisory at every
grade. Lessons teach students to read food labels, build a balanced plate, and stay hydrated.

¢ High school (grades 9-12): Nutrition is included in required health coursework and physical
education. Lessons teach students to read food labels, plan meals, and make healthy choices on
their own.
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e All schools: Teachers who teach nutrition receive training or materials each year. Each school
offers at least one family nutrition workshop or resource each school year.

11. Promoting Healthy Choices

¢ Monthly menus are posted on the school meals program website and shared with families in
English and Spanish.

e Each school promotes healthy choices in the cafeteria through signs, by placing fruits,
vegetables, and plain milk at the front of the serving line, and by keeping a clean and welcoming
eating area.

e Each school asks students for feedback on school meals at least once each school year, through
taste tests or surveys.

e Staff are encouraged to model healthy eating and drinking water in front of students.

12. Food Marketing on Campus

Only food and drinks that meet Smart Snacks standards may be marketed or advertised on campus
during the school day. This applies to vending machine wraps and signs, posters and menu boards,
scoreboards and athletic equipment, and educational materials and incentive programs.

13. Physical Education and Activity

TEACH adopts the following physical education minutes as its standard, consistent with California law:

School and grades Minimum physical Focus
education

Elementary school, grades TK-=5 | 200 minutes every 10 Development of basic movement
school days skills, plus daily active recess in

addition to physical education

Middle school, grades 56 200 minutes every 10 Moderate to vigorous physical
school days activity

Middle school, grades 7-8 400 minutes every 10 Moderate to vigorous physical
school days activity

High school, grades 9-12 400 minutes every 10 Competitive sports and lifelong
school days fitness electives

* Recess and physical education may never be taken away as punishment for behavior or academic
reasons.
e Classroom teachers may use short activity breaks of 3 to 5 minutes to help students refocus.

¢ The elementary school provides daily recess at both campuses, outdoors when possible, in
addition to physical education minutes.

e Students in the required grades take the California Physical Fitness Test, and the results are used
to set physical education goals at each school.

14. Mental Health and Social-Emotional Wellness
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TEACH recognizes that physical health is closely connected to mental and emotional health. TEACH sets
the following goals:

¢ Social-emotional learning: The Director of Student & Family Engagement makes sure
social-emotional learning is part of the school day to build students' resilience, empathy, and
self-control, and provides ongoing resources and workshops for parents and guardians.

e Community connections: The Director of Student & Family Engagement connects families with
community resources, health clinics, and local centers that support students' well-being.

¢ Referrals: Each school wellness team maintains a confidential process for quickly connecting
students who need mental health support or social services with the right professionals.

¢ Counseling: TEACH Academy of Technologies and TEACH Tech Charter High School each have an
on-site counselor who provides social-emotional and mental health support.

¢ Student check-ins: TEACH uses Thrively, an online platform, to check in on students'
social-emotional well-being. School teams use the results to identify students who may need
more support.

o Staff wellness: TEACH shares wellness resources with staff and encourages healthy habits,
recognizing that staff are role models for students.

15. Review, Public Notice, and Updates

Review Every Three Years
At least once every three years, the Network Wellness Coordinator and the Program Officer will review
how well each school is carrying out this policy. The review must cover:
e Compliance: Whether each school and campus follows this policy, including meal standards,
time to eat, food sold outside of meals, food marketing, and physical education minutes.

e Comparison: How TEACH's policy compares to a model wellness policy, such as one from the
Alliance for a Healthier Generation, or as measured by the WellSAT 3.0 review tool.

e Progress: Each school's progress toward the nutrition education, healthy choices, physical
activity, and wellness goals in this policy.

The results will be shared with the public and used to update this policy.

Yearly Public Notice

At least once each school year, TEACH will inform families and the public about this policy, how it is being
carried out, and any updates. The notice will include:
e The full current policy, posted on the TEACH website (www.teachps.org) and the school meals
program website
e The results of the most recent three-year review

e Names and contact information for the Network Wellness Coordinator and each school's
wellness team lead

¢ How the public can take part in school wellness teams

Updates

This policy will be updated as needed based on the three-year review, changes in federal or state law,
and the changing needs of TEACH schools. The Board of Directors must approve all revisions.
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Records

The Program Officer will keep the following records for at least three years after the end of the fiscal year
they relate to, or longer if an audit or review is still open:

e This written policy
¢ Proof of how the policy and review results were made available to the public
¢ The most recent three-year review

e Records of efforts to review and update the policy, including who took part and how families and
the community were informed

Legal References

In these references, CFR means the Code of Federal Regulations and U.S.C. means the United States Code.

Federal
e 42 U.S.C. 1751-1769: National School Lunch Act
e 42 U.S.C. 1758b: Local school wellness policy requirement
e 42 U.S.C. 1771-1791: Child Nutrition Act of 1966, including 1773 (School Breakfast Program)
e 7 CFR210.10 and 220.8: Meal requirements, as amended by the April 2024 final rule
e 7 CFR 210.11: Smart Snacks in School standards for food sold outside of meals
e 7 CFR 210.31: Local school wellness policy requirements
e Whole Milk for Healthy Kids Act (signed January 14, 2026)

California Education Code
e 33350-33354: Physical education responsibilities of the California Department of Education
e 38086: Free drinking water in meal service areas
e 49430-49436: Pupil Nutrition, Health, and Achievement Act of 2001
e 49431.9: Limits on marketing of non-nutritious foods
e 49432: Posting of the state summary of nutrition and physical activity laws
e 49500-49505, 49530-49536, and 49550-49564.5: School meals and universal meals
e 51210, 51222, and 51223: Physical education instructional minutes

California Health and Safety Code
e 109025: California School Food Safety Act (prohibited food dyes)
e 113700-114437: California Retail Food Code (food safety)

California Code of Regulations, Title 5
e 15500-15501: Food sales by student organizations
e 15510: Meals for students in need
e 15550-15565: School lunch and breakfast programs

Recent California Legislation
e Senate Bill 348 (2023): Adequate time to eat and school meal standards
e Assembly Bill 2316 (2024): California School Food Safety Act
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e Assembly Bill 1264 (2025): Real Food, Healthy Kids Act

This institution is an equal opportunity provider.

Page 8 of 8

Powered by BoardOnTrack 109 of 130



TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

TEACH Public Schools | School Food Authority (SFA) Procurement Policy and Code of Conduct | Policy 8532

TEACH Public Schools

School Food Authority (SFA) Procurement Policy and Code of

Policy number

Adopted by the Board of
Directors

Effective

Responsible administrator

Related policies

1. Purpose and Scope

Conduct (8532)

8532
October 27, 2026

Upon Board approval, for the 2026-27 school year and until the
Board approves a revision. Until this policy is approved, the
2025-26 purchasing limits (510,000 and $250,000) remain in effect.

Enrique Robles, Director of Operations and School Meals Program
Officer
SchoolNutritionProgram@teachps.org

SFA Policy Manual (8531)

TEACH Public Schools Wellness Policy (5315)

TEACH Fiscal Policies and Procedures (adopted September 29,
2026)

TEACH Public Schools runs the federal National School Lunch Program and School Breakfast Program at
its three schools. As part of running these programs, TEACH buys food and services for its meal program.
This policy sets the rules for those purchases so that vendors are treated fairly, public money is spent
properly, and TEACH follows federal purchasing rules, U.S. Department of Agriculture (USDA) regulations,
and California Department of Education guidance.

This policy applies to every purchase made for the school meal program, no matter which fund pays for
it. Step-by-step procedures for carrying out this policy are in the TEACH School Nutrition Program
Guidelines. The Guidelines may not add to or change any requirement in this policy.

2. Who Is Responsible

Role

Chief Academic & Strategic
Initiatives Officer (CASIO)

Chief Executive Officer (CEO)

Chief Legal & Organizational
Strategy Officer (CLOSO)

Responsibilities under this policy

Primary approver for meal program purchase orders, contracts, and
invoices.

Backup approver when the CASIO is unavailable. Signs contracts
and documents emergency and non-competitive purchases.

Second backup approver. Reviews contracts, checks that vendors
are not barred from federal contracts, and gives final review of the
weekly batch of invoices to be paid.
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Role Responsibilities under this policy

Program Officer (Director of Manages meal program purchasing, reviews invoices, and conducts
Operations) the yearly review of the meal vendor.

School Operations Manager Receives deliveries and matches each invoice to its purchase order
(one at each school) and proof of delivery.

Charter Impact (TEACH's Processes approved payments.

contracted accounting firm)

3. Code of Conduct

Every TEACH employee, officer, and agent involved in meal program purchasing must follow these
standards:

¢ Responsibility to TEACH: Employees must put TEACH's interests ahead of their own and protect
public resources.

e Conflicts of interest: No employee, officer, or agent may take part in choosing, awarding, or
managing a contract if they have a real or apparent conflict of interest. Any officer or Board
member with a possible conflict must disclose it and may not take part in discussing or
approving the contract.

¢ Gifts and favors: Employees may not ask for or accept any personal favor, gift, service, or
payment from a vendor that does business, or wants to do business, with TEACH.

¢ Rebates: Rebates and incentives may not be accepted for personal benefit. Any manufacturer's
rebate check must be made payable to TEACH Public Schools and credited back to the meal
program.

e Consequences: Violating these standards may result in investigation, disciplinary action, and
criminal prosecution.

4. Purchasing Methods

The purchasing method depends on the total dollar amount of the purchase. A purchase may not be split
into smaller purchases, purchase orders, or invoices to fall under a lower limit or avoid a competitive
process.

Purchase amount Method What is required

Up to $15,000 Micro-purchase No price quotes are required if the price is reasonable.
Purchases must be spread fairly among qualified
suppliers.

$15,000.01 to Small purchase Written or phone price quotes must be obtained from

$350,000 at least three qualified suppliers.

Over $350,000 Formal purchase TEACH must issue a publicly advertised Invitation for
Bids (IFB) or Request for Proposals (RFP).

Any amount Non-competitive Allowed only when the item is available from a single

purchase source, during a public emergency, or when
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Purchase amount Method What is required

competition is inadequate after soliciting bids. Requires
a written explanation and may require approval from
the California Department of Education in advance.

The exceptions to competitive bidding in TEACH's Fiscal Policies and Procedures, such as for professional
services or continuity of service, do not apply to meal program purchases paid with federal funds. For
those purchases, a non-competitive purchase is allowed only for the reasons listed above. The CEO
documents each one and reports it to the Board.

5. Federal and State Requirements

Buy American

TEACH must buy domestic food whenever possible. A food counts as domestic if it is processed
in the United States using more than 51% U.S.-grown ingredients.

A foreign food may be bought only if (1) the food is not produced in the United States in enough
guantity or of good enough quality, including foods on the federal list of items not available
domestically, or (2) competitive bids show the domestic food costs significantly more.

Foreign food may make up no more than 10% of TEACH's total yearly commercial food costs in
2026-27. The limit drops to 8% in 2028—29 and 5% in 2031-32. Foods on the federal list of items
not available domestically count toward the limit.

Every exception must be recorded in the Buy American Exception Log.

Every request for food bids and every food contract must include Buy American requirements
and require the vendor to certify where its food comes from and report any foreign items.

Other Requirements

Barred vendors: Before sighing any contract of $25,000 or more, TEACH must confirm that the
vendor is not suspended or barred from federal contracts. This is done by checking the federal
System for Award Management (SAM.gov) or by getting a written certification from the vendor.

Contract length: Meal program contracts are limited to one year, with up to four one-year
renewals, for a maximum of five years.

Small, minority-owned, and women-owned businesses: TEACH will take steps to use
minority-owned businesses, women-owned businesses, and businesses in areas with high
unemployment whenever possible.

Buying local: TEACH may give preference to unprocessed food that is locally grown, raised, or
caught. The preference may be given as extra points when scoring bids, or by asking for "locally
grown, raised, or caught" food in the request for bids. The request for bids must explain the
preference and how it will be applied.

Records: All purchasing records must be kept for three years plus the current year, and longer
while any audit, review, or claim is still open.

6. Approvals
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Approvals follow TEACH's Fiscal Policies and Procedures. The CASIO is the primary approver, the CEO is
the backup approver, and the CLOSO is the second backup approver, unless a step below names a
specific officer. The purchasing methods in Section 4 still apply.

Step

Choosing the purchasing
method

Purchase order

Contract

Check for barred vendors
(contracts of $25,000 or
more)

Invoice approval

Payment

$50,000 or less

Follow Section 4.

The CASIO approves (CEO as
backup).

The CASIO approves in writing, the
CLOSO reviews, and the CEO signs.

The CLOSO checks SAM.gov and
records the result in the contract

log.

The School Operations Manager
matches the invoice to the
purchase order and proof of
delivery, the Program Officer
reviews it, the CASIO approves it
(CEO as backup), and the CLOSO
gives final review of the weekly
batch of invoices to be paid.

One approver: the CASIO or the
CEO.

Over $50,000

Follow Section 4, plus the
competitive purchasing steps in the
Fiscal Policies and Procedures.

The CASIO approves (CEO as
backup), and the Board approves
before the order is placed.

Same, except the CEO signs only
after the Board approves.

Same.

Same.

Two approvers: any two of the
CASIO, CEO, and CLOSO.

e Budget: All purchases must fit within the Board-adopted budget. Any expense over $50,000 that
is not in the budget requires Board approval.

¢ Emergency purchases: An emergency purchase over $50,000 may be made before Board
approval only to respond to an emergency that threatens health, safety, or property. The CEO
must approve it in writing, document it, and report it to the Board. Receipts must be turned in
right after the purchase.

¢ Wire transfers: Every wire transfer requires two authorized approvers, no matter the amount.

7. Receiving Goods and Paying Invoices

¢ Checking deliveries: The School Operations Manager, or another staff member assigned to
receive deliveries, checks each delivery against the packing list or the vendor's delivery sheet,
notes any missing items, and turns in the packing list with the invoice. Meal deliveries are also
checked as described in Section 10 of the SFA Policy Manual.

* Processing invoices: All original invoices are sent to accountspayable@teachps.org and approved
as shown in Section 6. The CLOSO then sends the weekly batch of approved invoices to Charter

Impact for payment.

Page 4 of 5

Powered by BoardOnTrack

113 of 130



TEACH Public Schools - TEACH Public School Regular Board Meeting - Agenda - Tuesday October 27, 2026 at 5:00 PM

TEACH Public Schools | School Food Authority (SFA) Procurement Policy and Code of Conduct | Policy 8532

* Invoices with errors: An invoice with errors is returned to the vendor to be corrected.

¢ Meal vendor invoices: Before approval, each meal vendor invoice must be checked against the
meal counts in MealTime (TEACH's meal counting software), the signed delivery sheets, and the
itemized credits for USDA-donated foods. Meal vendor invoices may not be paid under the Fiscal
Policies and Procedures' standing approval for recurring expenses.

¢ Vendor performance: The CEO, CLOSO, or CASIO makes sure contractors meet the terms of their
contracts. The Program Officer conducts the yearly review of the meal vendor.

8. Required Records for Each Purchase

For every small purchase and formal purchase, the purchasing file must include the following records so
that it is ready for a state review:
¢ A note explaining why the purchasing method was chosen.

e Aclear description of the goods or services being bought, including Buy American requirements
for food.

¢ Proof of competition. For a small purchase, this is a record of the three price quotes, with the
date, vendor, price, and contact name for each. For a formal purchase, this is a copy of the public
advertisement and all bids received.

e The score sheets or price comparisons used to choose the vendor, including any preference given
for local food.

e For contracts of $25,000 or more, a printout of the SAM.gov check.

e For food purchases, proof of where the food comes from and any Buy American exceptions
recorded in the exception log.

¢ The signed contract or purchase order, with all required signatures.

e Documentation showing that the price was fair and reasonable.

Legal References
In these references, CFR means the Code of Federal Regulations.

e 2 CFR Part 200, including 200.318 (general purchasing standards and code of conduct), 200.319
(fair competition), 200.320 (purchasing methods), 200.321 (minority-owned and women-owned
businesses), and 200.214 (suspension and debarment)

e Federal Acquisition Regulation 2.101 (purchasing limits) and 25.104 (items not available
domestically)

e 7 CFR 210.21 (purchasing for the school meal programs, including Buy American and geographic
preference)

e 7 CFR 210.16 (contracts with meal vendors)
e 7 CFR 210.23(c) (record keeping)
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TEACH Public Schools
School Food Authority (SFA) Policy Manual (8531)

Policy number 8531

Adopted by the Board of October 27, 2026

Directors

Effective 2026-27 school year, until the Board approves a revision

Responsible administrator Enrique Robles, Director of Operations and School Meals Program Officer

SchoolNutritionProgram@teachps.org

Related policies TEACH Public Schools Wellness Policy (5315)

SFA Procurement Policy and Code of Conduct (8532)

1. Purpose

TEACH Public Schools takes part in the federal National School Lunch Program and School Breakfast
Program. As a participant, TEACH is responsible for running its meal program according to federal and
California rules. This policy sets out those responsibilities. It explains the nutrition standards meals must
meet, how meals are ordered, received, served, and counted, how food is purchased, how the program
is paid for, and how civil rights are protected. Following this policy allows TEACH to keep receiving federal
reimbursement for the meals it serves.

TEACH does not prepare meals on site. A contracted meal vendor prepares and delivers all meals to
TEACH schools.

Step-by-step procedures for carrying out this policy, including checklists and forms, are in the TEACH
School Nutrition Program Guidelines. The Program Officer maintains the Guidelines, and the Chief
Academic & Strategic Initiatives Officer (CASIO) approves them. The Guidelines may not add to or change
any requirement in this policy. If the two conflict, this policy governs.

2. Schools Covered

This policy applies to all TEACH schools. TK means transitional kindergarten.

School Grades
TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School (also called TK-5
TEACH Preparatory Elementary School)

TEACH Academy of Technologies 5-8
TEACH Tech Charter High School 9-12
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3. Who Is Responsible

Role

Responsibilities under this policy

Program Officer
(Director of Operations)

Manages the meal program for all TEACH schools. Oversees compliance with
federal and state rules, monitors the meal vendor, maintains student meal
records, reviews meal counts, submits reimbursement claims, and keeps
program records.

School Operations
Manager (one at each
school)

Runs the meal program at the school. Places meal orders, receives and checks
deliveries, oversees meal service and counting, tracks staff training, and
reports student withdrawals.

Chief Academic &
Strategic Initiatives

Approves the School Nutrition Program Guidelines, approves charges of staff
pay to the cafeteria fund, and serves as the Network Wellness Coordinator

Officer (CASIO) under the TEACH Public Schools Wellness Policy.

Chief Executive Officer Serves as backup approver when the CASIO is unavailable.

(CEO)

Chief Legal & Serves as second backup approver when neither the CASIO nor the CEQ is
Organizational Strategy available.

Officer (CLOSO)

Director of Human
Resources

Receives civil rights complaints about staff and keeps job descriptions current.

Charter Impact (TEACH's
contracted accounting
firm)

Records meal program finances, including monthly charges of staff pay to the
cafeteria fund and quarterly reviews of those charges.

Meal vendor

Prepares and delivers meals that meet federal nutrition rules, under a contract
with TEACH.

4. Key Terms

e Cafeteria fund (Fund 13): The separate account that holds meal program money. It may be used
only for meal program costs.

e Community Eligibility Provision: A federal option that lets schools serve free breakfast and lunch
to all students. TEACH uses this option at all of its schools.

e Complete (reimbursable) meal: A meal that meets federal requirements. TEACH receives federal
reimbursement only for complete meals.

¢ Direct certification: The process of identifying students who automatically qualify for free meals,
for example because their families receive CalFresh or Medi-Cal, or because they are in foster care
or experiencing homelessness. TEACH does this through the state student data system, the
California Longitudinal Pupil Achievement Data System (CALPADS).

e MealTime: TEACH's current Point of Service System, the software TEACH uses to keep student
meal records and count meals.
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o Offer Versus Serve: A meal service method in which students are offered all parts of a meal and
may decline some of them.

¢ U.S. Department of Agriculture (USDA): The federal agency that runs the federal school meal
programs.

5. Nutrition Standards

Every meal TEACH serves must meet the federal nutrition requirements for school breakfast and lunch.
During the 2026-27 school year, meals must meet the following standards:

¢ Salt (sodium): Weekly menus must stay within the federal sodium limits for each grade group.

e Whole grains: At least 80% of the grains served each week must be whole grain-rich, meaning at
least half whole grain.

o Added sugar: Breakfast cereal may contain no more than 6 grams of added sugar per dry ounce.
Yogurt may contain no more than 12 grams per 6 ounces. Flavored milk may contain no more than
10 grams per 8 fluid ounces.

o Vegetables: Weekly menus must include the required amounts of dark green vegetables, red and
orange vegetables, beans, peas, and lentils, starchy vegetables, and other vegetables.

Milk
e Each school must offer students at least two different types of milk at breakfast and at lunch.
¢ Under the federal Whole Milk for Healthy Kids Act, signed January 14, 2026, TEACH may offer
whole, reduced-fat (2%), low-fat (1%), fat-free, and lactose-free milk at lunch, flavored or

unflavored. Each school chooses the types it wants, and the meal vendor delivers them. Menus
must still meet weekly calorie limits.

o At breakfast, TEACH serves low-fat (1%) or fat-free milk.

e A parent or guardian may request a non-dairy milk substitute for a student with a disability by
submitting a written statement. A doctor's note is not required for this request. Any other change
to a student's meal for medical reasons requires the Medical Statement Form.

Meals for Students with Disabilities

TEACH will change a student's meal when a disability requires it, at no extra cost to the family.

e How to ask: A parent or guardian may request a meal change by contacting the school's School
Operations Manager or the Program Officer at SchoolNutritionProgram@teachps.org. The request
should include the Medical Statement Form signed by a licensed medical authority, which
describes the student's needs and the changes required. TEACH will not delay a reasonable
change while waiting for the form, and will contact the family to help complete it.

¢ Who decides: The Program Officer reviews each request, works with the family and the meal
vendor to provide the change, and keeps a record of the request and the outcome.

¢ Informing families: TEACH will tell families every year how to request a meal change and whom to
contact, through the school meal website and family handbooks.
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¢ Disagreements: A family that disagrees with a decision about a meal change may file a grievance
with TEACH's Section 504 Coordinator under TEACH's grievance procedures. Families may also file
a civil rights complaint as described in Section 14.

Drinking Water

Free drinking water must be available to students during every meal period, either where meals are
served or close by, such as at a nearby water fountain or a water dispenser with cups.

Upcoming Requirements

The following requirements take effect in future school years. The Program Officer will work with the
meal vendor to prepare for each one.

Effective date Requirement

July 1, 2027 Weekly sodium limits are reduced by about 15% at lunch and 10% at breakfast.

July 1, 2027 Added sugar must make up less than 10% of total weekly calories at breakfast and lunch.

December 31, California law prohibits serving or selling foods that contain Red 40, Yellow 5, Yellow 6,
2027 Blue 1, Blue 2, or Green 3 at school.

July 1, 2029 California requires schools to begin phasing out ultra-processed foods of concern, as the
state will define them by June 1, 2028.

To be USDA may update school meal requirements to match the 2025-2030 Dietary
determined Guidelines for Americans. TEACH will not change its menus for this purpose until USDA
publishes a final rule.

6. Free Meals for All Students

TEACH provides breakfast and lunch at no cost to all students through the Community Eligibility
Provision. TEACH does not charge students for meals, and no cash is handled in the meal line.

TEACH also follows the California Universal Meals Program. Under California Education Code Section
49501.5, established by Assembly Bill 130 (2021), TEACH must provide two nutritious meals, one
breakfast and one lunch, free of charge each school day to every enrolled student who requests a meal,
regardless of whether the student qualifies for free or reduced-price meals, with a limit of one free meal
per meal service. If the Education Code or other law changes these requirements, TEACH will follow the
law as amended.

e Current period: The current four-year period began with the 2023-24 school year and ends after
the 2026-27 school year.

o Tracking eligibility: Although meals are free for all students, TEACH must track the percentage of
students who qualify automatically. The Program Officer will run direct certification at least three
times a year: in July (before school starts), October, and March. Students who are in foster care,
experiencing homelessness, migrant, or runaway youth are marked in MealTime based on lists
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from TEACH's Homeless and Foster Youth Liaison. These marks must be updated as soon as new
lists are received.

e Reapplying: The Program Officer will submit TEACH's application for 2027-28 to the California
Department of Education by June 30, 2027. A school generally needs at least 25% of its students
to qualify automatically. A school between 15% and 25% may qualify for a one-year grace period.

e Records: Records from the 2023-24 school year, which the current period is based on, must be
kept for as long as TEACH uses the Community Eligibility Provision and for three years after its
final claim. These records must be stored securely to protect student privacy.

7. Purchasing Food and Services

TEACH must follow federal purchasing rules for anything bought with meal program money. TEACH's SFA
Procurement Policy and Code of Conduct sets out TEACH's detailed purchasing rules. Where TEACH's
rules are stricter than federal rules, TEACH follows its own rules.

Conflicts of Interest

No employee, officer, or agent of TEACH may take part in choosing, awarding, or managing a contract
paid with federal funds if they have a real or apparent conflict of interest. No employee may ask for or
accept gifts, favors, or anything of value from a vendor or potential vendor.

Purchasing Methods

The purchasing method depends on the total dollar amount of the purchase, as set out in TEACH's SFA
Procurement Policy and Code of Conduct (8532). A purchase may not be split into smaller purchases,
purchase orders, or invoices to fall under a lower limit or avoid a competitive process.

Purchase Method What is required

amount

Up to $15,000 | Micro- No price quotes are required if the price is reasonable. Purchases must
purchase be spread fairly among qualified suppliers.

$15,000.01 to | Small purchase | Written or phone price quotes must be obtained from at least three

$350,000 qualified suppliers.

Over Formal TEACH must issue a publicly advertised Invitation for Bids (IFB) or

$350,000 purchase Request for Proposals (RFP).

Any amount Non- Allowed only when the item is available from a single source, during a
competitive public emergency, or when competition is inadequate after soliciting
purchase bids. Requires a written explanation and may require approval from

the California Department of Education in advance.

Meal Vendor Contract

TEACH chose its meal vendor through a competitive process. The contract sets a fixed price per meal.
Before the end of each school year, the Program Officer will review the vendor to confirm that it bills the
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agreed price per meal, credits TEACH for all USDA-donated foods, and meets the contract's nutrition,
food safety, and Buy American requirements.

USDA-Donated Foods

TEACH receives food from USDA at no cost for use in its meals. The meal vendor must be approved to
receive and process these foods on TEACH's behalf. Every vendor invoice must list the credit TEACH
receives for these foods, by product, quantity, and amount. The Program Officer will check these credits
every month and during the yearly vendor review.

Buy American Requirement

The meal vendor must buy food grown and processed in the United States whenever possible. A food
counts as domestic if it is produced in the United States and processed in the United States using more
than 51% U.S.-grown ingredients.

¢ When foreign food is allowed: TEACH may accept a foreign food only if (1) the food is not
produced in the United States in enough quantity or of good enough quality, including foods on
the federal list of items not available domestically, or (2) competitive bids show that the domestic
food costs significantly more.

¢ Limit: Foreign food may make up no more than 10% of TEACH's total yearly commercial food costs
in 2026-27. The limit drops to 8% in 2028-29 and 5% in 2031-32. Foods on the federal list of

items not available domestically count toward this limit. USDA-donated foods do not count
toward this limit.

¢ Vendor certification: The meal vendor must certify in writing, yearly or by product, that the food
it delivers is domestic, and must report any foreign items and their costs.

¢ Tracking exceptions: Every exception must be recorded in the Buy American Exception Log, with
the reason, the domestic alternative considered, and the cost. Foods on the federal list of items
not available domestically do not need to be justified in the log, but their costs must still be

tracked toward the limit. The Program Officer will monitor the log to make sure foreign food stays
under the limit.

8. Student Meal Records and Privacy

Keeping Records Accurate

e Student information, including name, state student ID, grade, and school, is uploaded from
TEACH's student information system into MealTime. The Program Officer is responsible for making
sure each student is listed only once and at the correct school, so that no meal is claimed twice.

e Enrollment changes should be reviewed often so that MealTime matches each school's
attendance records.

e When a student leaves TEACH, the student must be marked inactive in MealTime so the student is
no longer counted.

¢ If a student returns, the existing record should be reactivated rather than a new one created, so
the student is not listed twice.
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Protecting Student Privacy

Access to MealTime is password-protected and limited by job role. Staff working the meal line
may record meals but may not view or change eligibility information.

The meal-line screen shows every student as eligible. It never displays why a student qualifies,
such as foster or homeless status, so that no student can be identified by family circumstances.

Staff may never use words such as "free" or "paid," or any other language that points to a
student's family income.

9. Ordering Meals

The School Operations Manager at each school places meal orders with the meal vendor, following the
ordering deadlines in the vendor contract. Orders should match the number of students expected to eat,
to avoid waste and overbilling.

Field trips: Sack lunches for field trips must meet federal meal requirements and stay safe without
refrigeration for the length of the trip.

10. Receiving Meals and Food Safety

TEACH becomes responsible for the safety and quality of meals as soon as a staff member signs for a
delivery. For this reason, every delivery must be checked before it is signed for.

Food safety plan: Each school follows TEACH's written food safety plan, based on Hazard Analysis
and Critical Control Point (HACCP) principles, which covers every place where meals are received,
held, and served, as required by federal rules. The Program Officer keeps the plan current and
makes sure staff are trained on it.

Counting: The School Operations Manager or a trained staff member must count the meals and
compare the count to the vendor's delivery sheet. If meals are missing, staff must note the
shortage on the delivery sheet and contact the vendor right away.

Temperature checks: Staff must check food temperatures upon arrival using a calibrated food
thermometer. Hot food must be 135°F or higher. Cold food must be 41°F or lower. Food that is
between 41°F and 135°F is unsafe and must be rejected.

Documentation: Staff must record delivery times and temperatures on the Daily Receiving Log. If
food is rejected, staff must record the reason and the action taken on both the delivery sheet and
the log. The School Operations Manager, or a designee when the School Operations Manager is
not present that day, signs the delivery sheet only after the count and temperatures have been
checked. Signed delivery sheets are used to verify the vendor's monthly invoices.

Health inspections: The Program Officer must request two food safety inspections per school year
for each school from the local health department. Each school must post its most recent
inspection report where the public can see it. The Program Officer reports inspection results to
the California Department of Education each year.

Recalls: The Program Officer will monitor government food recall notices and confirm with the
vendor that no recalled food is delivered to TEACH schools.
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11. Serving and Counting Meals

TEACH is reimbursed only for complete meals that are correctly counted. Meals must be counted at the
end of the serving line, after every part of the meal has been offered. A trained staff member must check
each student's tray to confirm it is a complete meal and count it at that moment, at the point of service.
Meals are recorded in TEACH's Point of Service System, currently MealTime. If a count is taken on a
paper roster at the point of service, for example when the system is unavailable, it must be entered into
the Point of Service System within 24 hours.

e Counting meals after students have left the serving area, or using attendance lists to estimate
meal counts, is strictly prohibited. It is a serious violation of federal rules.

e Students may be offered second helpings when food is available, but TEACH may claim only one
meal per student per breakfast or lunch.

What Counts as a Complete Meal

o Breakfast at all grades, and lunch in grades TK-8: Staff serve each student every required part of
the meal. The meal is complete only if the student receives all of them.

¢ Lunch in grades 9-12 (Offer Versus Serve): Students are offered all five food groups in full
amounts: protein, grains, fruit, vegetables, and milk. The meal is complete if the student takes at
least three of the five, and one of them is at least % cup of fruit, vegetables, or both.

o If Offer Versus Serve is used at breakfast in grades 9-12: TEACH does not currently use this
method at breakfast. If it does in the future, students must be offered at least four items from the
grains, fruit, and milk groups, and the meal is complete if the student takes at least three items,
including at least % cup of fruit.

e Wherever Offer Versus Serve is used, signs explaining what makes a complete meal must be
posted at or before the end of the serving line.

Checking Meal Counts

¢ Daily: Before counts are combined for the month, the meal-line staff member or School
Operations Manager compares each day's total to the school's enrollment.

e Monthly: Before submitting the reimbursement claim, the Program Officer compares daily counts
to each school's expected attendance, which is total enrollment multiplied by the attendance
factor. The attendance factor is TEACH's own average daily attendance rate or, if TEACH does not
calculate its own rate, USDA's national attendance factor of 93.8%. The rate used must be
calculated at least once each school year and kept on file. If a day's count is higher than expected
attendance, the Program Officer must investigate and document the reason, such as a visiting field
trip group or a school-wide event.

e Yearly: By February 1 each year, the Program Officer must observe a full breakfast and a full lunch
at every school, using the meal counting review form, to confirm that staff identify complete
meals correctly.
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12. Time to Eat and Wellness

Students must be given adequate time to eat, as required by California law. The California Department of
Education recommends at least 10 minutes for breakfast and 20 minutes for lunch once students are
seated.

The TEACH Public Schools Wellness Policy sets the standards for food sold to students outside of meals,
classroom celebrations, food dyes, nutrition education, physical activity, and student wellness. In
addition:

e TEACH does not allow any fundraiser exemptions. Every food fundraiser held during the school
day must meet the federal Smart Snacks in School nutrition standards.

¢ Flavored milk sold to students outside of meals must meet the federal added-sugar limit.

13. Staff Training

Everyone who manages or works in the meal program must meet USDA hiring and yearly training
requirements. The training year runs from July 1 through June 30.

Position Minimum training hours per year
Program Officer 12

School Operations Manager 10

Meal program staff working 20 or more hours per week 6

Meal program staff working fewer than 20 hours per week 4

¢ Training must cover food safety, civil rights, meal counting, and Offer Versus Serve.

o All staff who work with students in the meal program must complete civil rights training each year
before the school year begins. Sign-in sheets and agendas must be kept as proof.

e The School Operations Manager keeps a training log that records the date, topic, training code,
and length of each training.

14. Civil Rights

TEACH provides meal program benefits to all eligible students without discrimination, as required by
federal civil rights law and USDA policy. California Education Code Section 220 also prohibits
discrimination on additional grounds, including gender identity and sexual orientation, and TEACH
complies with state law.

¢ Nondiscrimination statement: All meal program materials, including websites, handbooks,
menus, and announcements, must include USDA's current nondiscrimination statement, shown
below, exactly as written. The meal program website and free-meal notices must be updated right
away. Printed materials dated before April 10, 2025 must be replaced when they are reprinted.
Small items, such as menus, may use the short statement: "This institution is an equal opportunity
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provider." Spanish materials must use the California Department of Education's official Spanish
version.

e Poster: The current USDA "And Justice for All" poster must be displayed in each meal service area
where students can clearly see it.

o Demographic data: TEACH collects racial and ethnic data each year. This data is kept confidential
and used only to confirm that the program reaches all groups of students.

¢ Language access: Complaints may be filed in any language. TEACH will provide translation for
anyone with limited English.

USDA Nondiscrimination Statement (April 2025)

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights
regulations and policies, the USDA, its agencies, offices, employees, and institutions
participating in or administering USDA programs are prohibited from discriminating based on
race, color, national origin, religion, sex, disability, age, marital status, family/parental status,
income derived from a public assistance program, political beliefs, or reprisal or retaliation for
prior civil rights activity, in any program or activity conducted or funded by USDA (not all bases
apply to all programs). Remedies and complaint filing deadlines vary by program or incident.

Persons with disabilities who require alternative means of communication for program
information (e.g., Braille, large print, audiotape, American Sign Language, etc.) should contact
the state or local agency that administers the program or contact USDA through the
Telecommunications Relay Service at 711 (voice and TTY). Additionally, program information
may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination
Complaint Form, AD-3027, found online at How to File a Program Discrimination Complaint and
at any USDA office or write a letter addressed to USDA and provide in the letter all of the
information requested in the form. To request a copy of the complaint form, call 866-632-9992.
Submit your completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture,
Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Mail Stop
9410, Washington, D.C. 20250-9410; (2) fax: 202-690-7442; or (3) email:

Program.Intake @usda.gov.

This institution is an equal opportunity provider.

Civil Rights Complaints

e Where to file: Complaints about staff go to Dr. Maria Pimienta, Director of Human Resources, at
HR@teachps.org. Complaints about the meal program go to Enrique Robles, Director of
Operations, at SchoolNutritionProgram@teachps.org.

e Deadline: A complaint must be filed within 180 days of the incident.

¢ Verbal complaints: If a person makes a complaint verbally and does not want to put it in writing,
the staff member who receives it must write it down for them.

¢ Anonymous complaints: Anonymous complaints must be given the same priority as any other
complaint and investigated as fully as possible.
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15.

e Recording: Every complaint must be recorded in the Civil Rights Complaint Log.

¢ Forwarding to USDA: Every discrimination complaint must be forwarded to the USDA Office of the
Assistant Secretary for Civil Rights within 5 calendar days of receipt, by mail to 1400
Independence Avenue, SW, Mail Stop 9410, Washington, D.C. 20250-9410, by fax to 202-690-
7442, or by email to Program.Intake@usda.gov. The California Department of Education's
Nutrition Services Division may also be contacted at 800-952-5609 or CNPComplaints@cde.ca.gov.

Paying Invoices and Claiming Reimbursement

¢ Verifying invoices: Each month, the Program Officer will compare the vendor's invoice to the meal
counts in MealTime and the signed delivery sheets. An invoice may be approved only if the
number of meals billed does not exceed the number of complete meals served.

¢ Paying invoices: Vendor invoices are paid through TEACH's regular payment process. An invoice
with errors is returned to the vendor and is not paid until a corrected invoice is received and
approved.

e USDA-donated food credits: Each invoice must list the credits applied for USDA-donated foods.
The Program Officer will check these credits against the invoice and keep them on file.

e Submitting claims: The Program Officer certifies and submits TEACH's monthly reimbursement
claim through the state's online claiming system, the Child Nutrition Information and Payment
System (CNIPS).

o State deadline: The state requires each claim, and any increase to a claim, to be submitted within
60 days after the end of the claim month. If the 60th day falls on a weekend or holiday, the
deadline is the next business day. For example, the January 2027 claim is due on or about April 1,
2027. The Program Officer will confirm exact dates using the California Department of Education's
published deadlines.

o Late claims: A claim submitted after the state deadline can be paid only through the state's one-
time exception, which may be used once every 36 months and requires a plan to prevent future
late claims.

16. Charging Staff Pay to the Cafeteria Fund

TEACH may charge an employee's pay and benefits to the cafeteria fund (Fund 13, Resource 5310) only
for time the employee actually spent working on the meal program. That time must be recorded after
the work is done, signed, and checked every month. Estimates, budgets, and set percentages may never
be used to support a charge. This section is TEACH's written procedure for documenting staff time,
adopted to resolve the finding from the California Department of Education's 2024-25 review of TEACH's
meal program. It applies to all cafeteria fund payroll charges beginning October 2026.

This section operates under TEACH's Board-adopted Fiscal Policies and Procedures and uses the same
approval steps and separation of duties.

Powereptf %3 Elo(a)fr(jl é nTrack

125 of 130



TEACH Publc Schoolg e CH Py S8l RS PR N UR R PR G g8 27 2020 a1 500 P

Employees Covered

This section applies to every employee whose pay or benefits are charged, in whole or in part, to the
cafeteria fund. The Program Officer keeps a list of these employees showing what each employee works
on and which type of time record they must complete. The list is updated every July 1 and whenever an
employee's duties change. The Director of Human Resources keeps job descriptions current so they show
each employee's meal program duties.

Separation of Duties

No employee may approve their own time record or check charges to their own pay. When the Program
Officer's own pay is charged to the cafeteria fund, the CASIO, or a backup approver listed in Section 3,
approves the Program Officer's time record. Charter Impact records a charge only after it is approved, so
that the person who approves a charge is never the person who records it.

Time Records

e Employees who work only on the meal program must sign a certification twice a year confirming
that they worked only on the meal program during that period. The certification for July through
December is due January 31. The certification for January through June is due July 31. It must be
signed by the employee, or by a supervisor with direct knowledge of the work, after the period
ends. If the employee takes on any other duties, the employee must switch to monthly time
reports starting that month.

¢ Employees who split their time between the meal program and other work must complete a
monthly time report. The report must show the actual hours worked each day on the meal
program and on other work, account for all paid time including leave and holidays, and be signed
by both the employee and the supervisor after the month ends. It is due to the Program Officer
within 10 calendar days after the end of the month.

e Every month: Employees who complete monthly time reports, including the Program Officer,
must complete one every month, including months when TEACH chooses not to charge any of
that employee's pay to the cafeteria fund. This keeps a complete record so that any later charge is
supported.

e Rejected time reports: A time report will be returned if it shows percentages instead of hours,
uses an estimated or budgeted split, is completed before the month ends, or is not signed. No
charge may be made for that employee until a corrected report is received.

How Charges Are Made

Covered employees are paid through TEACH's regular payroll from the general fund (Fund 01). Each
month, Charter Impact moves only the documented meal program share of each employee's pay to the
cafeteria fund. For example, if a time report shows 40 meal program hours out of 160 total hours, 25% of
that month's pay and benefits may be charged to the cafeteria fund. TEACH may charge less than an
employee's documented meal program time, but never more.

¢ No charge may be recorded until the signed time record for that period is on file. A month that
has no time record on file may not be charged later.
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e Salaries must be recorded as certificated salaries (1000 series) or classified salaries (2000 series),
and benefits as employee benefits (3000 series), all under Fund 13, Resource 5310.

e TEACH employee pay may never be recorded as contracted services (5800 series, including 5811).
The 5800 series is used only for outside vendors with a written contract and an invoice.

¢ Central office positions are paid for through TEACH's management fee and its Board-approved
Cost Allocation Plan. Pay already recovered that way may never also be charged directly to the
cafeteria fund.

Monthly Review

By the 20th of each month, the following steps must be completed for the previous month:

1. Covered employees and their supervisors sign the time records.

2. The Program Officer checks every time record for completeness against the list of covered
employees and sends them to Charter Impact.

3. Charter Impact compares the hours on each time record to the hours paid. Any difference must be
explained or corrected before a charge is made.

4. Charter Impact calculates the charge and prepares the entry, with the time records attached. The
CASIO, or a backup approver listed in Section 3, approves the entry. Charter Impact records it only
after it is approved.

5. Charter Impact and the Program Officer sign and date the monthly reconciliation log.

Quarterly Review

In October, January, April, and July, Charter Impact will review all cafeteria fund payroll charges for the
previous quarter and check for three problems: employee pay recorded as contracted services, charges
without a matching approved time record, and months missing from the reconciliation log. Charter
Impact will also confirm that no pay was charged twice through the management fee. The CASIO, or a
backup approver listed in Section 3, signs each quarterly review. Any problem must be corrected within
30 days. All 12 months must be reconciled before the year's financial records are finalized.

Corrections and Training

e Corrections: Any charge that is not supported or is recorded incorrectly must be moved back to
the general fund (Fund 01) within 30 days of discovery. The correcting entry and a short
explanation must be kept with the reconciliation log.

¢ Training: Covered employees, their supervisors, the Program Officer, and Charter Impact staff
must be trained on this section by August 31 each year. New covered employees must be trained
within 30 days of starting. Each training must have an agenda, a sign-in sheet, and a signed
acknowledgment from each attendee, and must be recorded in the training log.

17. Record Keeping

¢ All meal program records, including claims, meal production records, vendor invoices, time
records, reconciliation logs, and training records, must be kept for at least three years plus the
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current year. Records must be kept longer if required by law or federal funding terms, or until any
open audit or review is closed.

Legal References

In these references, CFR means the Code of Federal Regulations.

e 7 CFR Parts 210 and 220: National School Lunch Program and School Breakfast Program, including
meal requirements and milk (210.10 and 220.8), food safety (210.13), Buy American rules
(210.21(d) and 220.16(d)), and professional standards (210.30)

e 7 CFR 245.9(f): Community Eligibility Provision

e 7 CFR Part 15b and Section 504 of the Rehabilitation Act of 1973: Nondiscrimination on the basis
of disability, including meal changes for students with disabilities

e 2 CFR Part 200: Federal rules for purchasing and allowable costs, including 200.403 and 200.430
(staff pay and time records)

e 7 CFR 210.14: Nonprofit school food service account
¢ Whole Milk for Healthy Kids Act (signed January 14, 2026)
e California Education Code Section 220: Prohibition of discrimination

e California Assembly Bill 2316 (2024) and Assembly Bill 1264 (2025): Food dyes and ultra-processed
foods in schools

e (California Department of Education School Accounting Manual, Procedure 905: Documenting staff
time
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2026-2027 TEACH Public Schools Instructional Calendar

July 2026 July January
Su M Tu W Th F Sa 3 Independence Day Observed Su M Tu W Th F Sa 1-8  Winter Break- TEACH Schools Closed
1 2 i 4 7777i 2 1 Professional Development Day- Pupil-free
5 6 7 8 9 10 11 3 | N o 12 First Day of Spring Semester
12 13 14 15 16 17 18 10 11 13 14 15 16 18 Martin Luther King Jr. Day
19 20 21 22 23 24 25 17 ‘ 19 20 21 22 23
26 27 28 29 30 31 24 25 26 27 28 29 30
31
August 2026 August _ February
Su M Tu W Th F Sa 3-11 Summer Institute (Teacher Professional Development) Su M Tu W Th F Sa 15 President's Day
1 12 First Day of School 1 2 3 4 5 6
2 3 4 5 6 7 8 7 8 9 10 11 12 13
9 10 1 [12]13 14|15 14 il 16 | 17 18 19 20
16 17 18 19 20 21 22 21 22 23 24 25 26 27
23 24 25 26 27 28 29 28
30 3
September 2026 September _ March
1 2 3 4 5} 7 Labor Day 1 2 3 4 5 6 22-26  Spring Break - TEACH Schools Closed
6 i 8 9 10 1" 12 7 8 9 10 1" 12 13 29 Farm Workers' Day Observed
13 14 15 16 17 18 19 14 15 16 17 18 19 20
20 21 | 22 23 24 25 | 26 21 [ o
27 | 28 29 30 28 Ol 30 31
October 2026 October sz Apri
Su M Tu w Th F Sa 9 Mental Health Day #1 - TEACH Schools Closed Su M Tu w Th F Sa 23 Mental Health Day #2 - TEACH Schools Closed
1 2 3 12 Columbus Day / Indigenous Peoples' Day 1 2 3 26 Professional Development Day
4 5 6 7 8 9 10 4 5 6 7 8 9 10
11 il 13 14 15 | 16 | 17 1 12 13 |14 15 16 | 17
18 19 20 21 22 23 24 18 19 20 21 22 23 24
25 26 27 28 29 30 31 25 26 27 28 29 30
November 2026 November _ May
Su M Tu W Th F Sa 11 Veterans Day Su M Tu W Th F Sa 28 Mental Health Days #3 - TEACH Schools Closed
1 2 3 4 5 6 7 23-27 Thanksgiving Break- TEACH Schools Closed 1 31 Memorial Day
8 o 10 il 2 13 14 2 3 4 5 6 7 8
15 16 17 18 | 19 20 21 9 10 | 11| 12 13 | 14 15
2 RS 16 17 | 18 | 19 | 20 @ 21 | 22
29 30 23 | 24 25 26 27 28 29
» [l
December 2026 December _ June
Su M Tu W Th F Sa 18  Last Day of Fall Semester Su M w 10 Last Day of Instruction
1 2 3 4 5 21-31 Winter Break- TEACH Schools Closed 11 Professional Development- Pupil Free Day
6 7 8 9 10 12 6 7 16-17 TEACH Schools Closed
13 14 15 16 17 19 13 14 18 Juneteenth Observed
2 [ElEE 26 20 21
27 2 o ol 2 2

Legend (07/01/2026 - 06/30/2027)

36 TEACH Schools Closed

10 Professional Development Day (Pupil Free Day) Our Mission

3 Mental Health Day - TEACH Schools Closed F I The mission of TEACH Public Schools is to create a high-

— ) quality, innovative teaching and learning environment that
10 Early Dismissal/Student Half Days - Professional Development focuses on literacy, integrating state-of-the-art

29 Minimum Days TEACH technologies across the core curriculum to achieve
180  Instructional Days PUBLIC SCHOOLS academic proficiency for all students.
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