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TEACH

PUBLIC SCHOOLS

TEACH Public Schools

TEACH Regular Board Meeting

Date and Time
Tuesday March 25, 2025 at 5:00 PM PDT

Location

Board Meeting Access Locations CA:
Alternate Public Access Locations:

TEACH Elementary

8505 S Western Ave

Los Angeles, CA 90047

TEACH Tech Charter High School
10616 S Western Ave

Los Angeles, CA 90047

3680 Wilshire Blvd.
Los Angeles CA 90010

3740 S Crenshaw Blvd.
Los Angeles, CA 90016

1340 W 106th St.
Los Angeles, CA 90044

and via zoom at:
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Topic: TEACH Regular Board Meeting

Time: Mar 25, 2025 05:00 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://teachpublicschools-org.zoom.us/j/87807767561
Meeting ID: 878 0776 7561

One tap mobile

+12532158782,,87807767561# US (Tacoma)
+13462487799,,87807767561# US (Houston)

Dial by your location

*+1 253 215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)

* +1 669 444 9171 US

* +1 669 900 6833 US (San Jose)

*+1719 359 4580 US

* +1 253 205 0468 US

*+1 312 626 6799 US (Chicago)

* +1 360 209 5623 US

* +1 386 347 5053 US

* +1 507 473 4847 US

* +1 564 217 2000 US

* +1 646 931 3860 US

*+1 689 278 1000 US

* +1 929 205 6099 US (New York)

*+1 301 715 8592 US (Washington DC)

» +1 305 224 1968 US

* +1 309 205 3325 US

Meeting ID: 878 0776 7561

Find your local number: https://teachpublicschools-org.zoom.us/u/kiwBoMvJw

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Notice is hereby given that the order of consideration of matters on this agenda may be change without prior
notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

The Governing Board’s presiding officer reserves the right to impose reasonable time limits on public testimony
to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990, any individual with a
disability who requires reasonable accommodation to attend or participate in this meeting of the Governing

Board may request assistance by contacting TEACH Public Schools during normal business hours at as far in

advance as possible, but no later than 24 hours before the meeting.
FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this meeting, please contact TEACH
Public Schools, 1846 W. Imperial Highway. Los Angeles, CA 90047; phone: 323-872-0808; fax 323-389-4898.

www.teachpublicschools.org

Agenda
Purpose Presenter
1. Opening Items
A. Record Attendance Beth Bulgeron
B. Call the Meeting to Order Cecilia Sandoval
C. Public Comment Cecilia Sandoval

1. Consent Items

Consent Items- ltems included as Consent Items will be voted on in one motion, unless a
member of the Board requests than an item be removed and voted on separately, in which
case the Board Chair will determine when it will be called and considered for action.

A. Approve the Current Agenda and the Minutes Vote Cecilia Sandoval
from the February 25, 2025 Regular Board
Meeting

1. Items for Potential Action

A. Approve the Form 990 tax return Vote Matthew Brown

The Board will review the draft IRS Form 990 for TEACH, Inc. for the fiscal year
ending June 30, 2024, prepared by CliftonLarsonAllen LLP. The return reflects total
revenue of $25,022,865, total expenses of $24,655,829, and a net increase in assets
of $367,036. TEACH operated three charter schools serving ~1,000 students TK—12
and reported strong compliance and governance practices, including full Board review
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Purpose Presenter

and a robust conflict-of-interest policy. Following Board approval, the CFO will
authorize CLA to electronically file the return with the IRS and state agencies ahead of
the May 15, 2025 deadline.

CLA Annual Independent Audit Firm Selection Vote Matthew Brown

The Board will review and vote on engaging CliftonLarsonAllen LLP (CLA) for audit
and tax compliance servicesfor FY 2025. CLA has conducted TEACH’s audits for
several years with a strong track record of compliance and reliability.

+ Audit Services: $42,950 for financial statement audits and compliance reviews
under U.S. GAAS, Government Auditing Standards, and Uniform
Guidance.

« Tax Compliance: Preparation of Form 990 ($6,600-$7,000) and LLC state tax
returns ($2,900).

Consider and Approve the School Calendar Vote Enrique Robles

Consider and Approve the Updated LCAP for Vote Beth Bulgeron
TEACH Academy of Technologies

Our Federal Programs Audit revealed that the description of our Title Funded
positions within the LCAP needed to be described in greater detail. The updates
presented in this submission remedy the findings of the auditors. No substantive
changes to the education program were made.

Consider and Approve the 2025-26 Food Service Vote Enrique Robles
Management Company (FSMC) Fresh Start
Healthy Meals, Inc. Renewal

Financial Report Discuss Richard McNeel
School Site Council and ELAC Meeting Updates  Discuss Luis Ramirez
CEO Report Discuss Raul Carranza

CEO general update and news

Strategic Growth Initiative: Expanding TEACH FYI Matthew Brown
Inc.’s Charter Support Services

TEACH Inc. is exploring an initiative to diversify revenue and expand its impact by
providing charter school startup support, authorizer relations consulting,
financial planning, governance training, and full CMO services. This expansion
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Purpose Presenter Time

would allow TEACH Inc. to leverage its existing expertise to serve new and
existing charter schools while ensuring long-term financial stability.

At this stage, the board is not being asked to take action, but rather to provide
initial feedback on the concept, potential risks, and strategic direction. A formal
proposal for approval may be brought forward in the future based on board input.

J.  Reminder 700 Forms Discuss Beth Bulgeron 5m
IV. Closing Items 6:00 PM
A. Board or Public Comment FYI Cecilia Sandoval 5m
B. Upcoming Meeting Date: April 29, 2025 at5 pm  FYI Cecilia Sandoval im

The next Regular meeting will be held on April 29, 2025 at 5 pm

C. Adjourn Meeting Discuss Cecilia Sandoval
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Coversheet

Approve the Current Agenda and the Minutes from the February
25, 2025 Regular Board Meeting

Section: II. Consent ltems

Item: A. Approve the Current Agenda and the Minutes from the February 25,
2025 Regular Board Meeting

Purpose: Vote

Submitted by:

Related Material: 2025 _02_25 board_meeting_minutes.pdf
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

=

TEACH

PUBLIC SCHOOLS

TEACH Public Schools

Minutes

TEACH Regular Board Meeting

Date and Time
Tuesday February 25, 2025 at 5:00 PM

Location

Board Meeting Access Locations CA:
Alternate Public Access Locations:

TEACH Elementary
8505 S Western Ave
Los Angeles, CA 90047

TEACH Tech Charter High School
10616 S Western Ave
Los Angeles, CA 90047

3680 Wilshire Blvd.
Los Angeles CA 90010

3740 S Crenshaw Blvd.
Los Angeles, CA 90016

1340 W 106th St.

Los Angeles, CA 90044
And via zoom:

Powered by BoardOnTrack 7 of 843



TEBSEHPRObiSSobolsls TEEGEHRBegiaaBBaatddetitiog Miyerda TliasddpyF bR 252022565 HOPRM

Time: Feb 25, 2025 05:00 PM Pacific Time (US and Canada)
Join Zoom Meeting
https://teachpublicschools-org.zoom.us/j/86948105298
Meeting ID: 869 4810 5298

One tap mobile

+12532050468,,86948105298# US
+12532158782,,86948105298# US (Tacoma)

Dial by your location

* +1 253 205 0468 US

* +1 253 215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)

* +1 669 444 9171 US

* +1 669 900 6833 US (San Jose)

*+1719 359 4580 US

* +1 305 224 1968 US

* +1 309 205 3325 US

*+1 312 626 6799 US (Chicago)

* +1 360 209 5623 US

* +1 386 347 5053 US

* +1 507 473 4847 US

* +1 564 217 2000 US

*+1 646 931 3860 US

*+1 689 278 1000 US

* +1 929 205 6099 US (New York)

*+1 301 715 8592 US (Washington DC)

Meeting ID: 869 4810 5298

Find your local number: https://teachpublicschools-org.zoom.us/u/kc11DSqTSI

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Notice is hereby given that the order of consideration of matters on this agenda may be change
without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

The Governing Board’s presiding officer reserves the right to impose reasonable time limits on
public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board may request assistance by contacting TEACH Public Schools
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TEBSEHPRObiSSobolsls TEEGEHRBegiaaBBaatddetitiog Miyerda TliasddpyF bR 252022565 HOPRM

during normal business hours at as far in advance as possible, but no later than 24 hours before
the meeting.

FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this meeting, please
contact TEACH Public Schools, 1846 W. Imperial Highway. Los Angeles, CA 90047; phone:
323-872-0808; fax 323-389-4898.

www.teachpublicschools.org

Directors Present
A. Dragon (remote), J. Lobdell (remote), M. Maye (remote), S. Burrows (remote)

Directors Absent
C. Sandoval

Ex Officio Members Present

R. Carranza

Non Voting Members Present

R. Carranza

Guests Present

B. Brown, B. Bulgeron, M. Brown, R. McNeel (remote), S. Rhee, S. Thompson
l. Opening Items

A. Record Attendance

B. Call the Meeting to Order

J. Lobdell called a meeting of the board of directors of TEACH Public Schools to order on
Tuesday Feb 25, 2025 at 5:02 PM.

C. Public Comment

There was no public comment.
Il. Consent Items

A.
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TEBSEHPRObiSSobolsls TEEGEHRBegiaaBBaatddetitiog Miyerda TliasddpyF bR 252022565 HOPRM

Approve the Current Agenda and the Minutes from the January 28, 2025 Regular
Board Meeting

S. Burrows made a motion to approve the minutes from January 28, 2025 and the current
agenda TEACH Regular Board Meeting on 01-28-25.

A. Dragon seconded the motion.

The board VOTED to approve the motion.

Roll Call

J. Lobdell  Aye

S. Burrows Aye

A. Dragon Aye

C. Sandoval Absent
M. Maye Absent

Ill. Items for Potential Action

A. Consider and Approve LCAP revisions for TEACH Academy of Technologies

A. Dragon made a motion to Approve the LCAP Revisions for TEACH Academy of
Technologies.

S. Burrows seconded the motion.

Beth presented the revisions which included showing the flow of Federal Title Funds.
The board VOTED to approve the motion.

Roll Call

S. Burrows Aye
M. Maye Aye

J. Lobdell  Aye

A. Dragon Aye

C. Sandoval Absent

B. Approve the LCAP Mid-Year Report

A. Dragon made a motion to Approve the LCAP Mid-Year Reports.

S. Burrows seconded the motion.

Beth presented the mid-year reports and explained the progress on LCAP goals and
spending.

The board VOTED to approve the motion.

Roll Call

M. Maye Aye

J. Lobdell  Aye

C. Sandoval Absent
A. Dragon Aye

S. Burrows Aye

C. Approve the 2023-2024 School Accountability Report Card (SARC)
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TEBSEHPRObiSSobolsls TEEGEHRBegiaaBBaatddetitiog Miyerda TliasddpyF bR 252022565 HOPRM

A. Dragon made a motion to Approve the 2023-2024 School Accountability Report Cards
for each school.

S. Burrows seconded the motion.

Enrique presented the SARCS for each school and went over the purpose of the SARC
and the data on each. He explained that the SARCS for 23-24 were presented later than
usual this year due the Los Angeles fires.

The board VOTED to approve the motion.

Roll Call

M. Maye Aye

C. Sandoval Absent
S. Burrows Aye

J. Lobdell  Aye
A.Dragon Aye

. Approve E-Rate Contract for 2025-2028

A. Dragon made a motion to Approve the E-Rate Contracts for 2025-2028.

S. Burrows seconded the motion.

Enrique explained the E-Rate contracts for 2025-2028. He explained how the contracts
were impacted by Federal policy changes.

The board VOTED to approve the motion.

Roll Call

A. Dragon Aye

S. Burrows Aye
M. Maye Aye

C. Sandoval Absent
J. Lobdell  Aye

Principal Reports on Mid-Year Verified Assessments, Bright Spots, Progress on
Annual Goals

Principal Sharon Rhee presented for the Elementary school (report attached). She
highlighted student growth on interim tests, how the staff is diving deeper into the data of
subgroups and looking at strategies such as grouping. Sharon highlighted that the school
earned a 6 year WASC renewal. She also visited Vibrant Minds Charter School as part
of PD looking at best practices and curriculum.

Principal Bridgette Brown presented for the Middle School (report attached). She
described the areas where the school is struggling- overall academic growth, but
explained that the 7th and 8th grades are showing promising growth. She explained the
differences between the data of different grade levels and her team is diving into the data
to explore and address the differences with particular student subgroups. She discussed
the bright spots of a drug-free week, the school's partnership with PESA, and student
activities around Black History Month.
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Sione Thompson presented for the High School. (report attached). He went through the
SBAC and interim data in detail, explaining the importance of the students on the cusp of
proficiency and the impact of their progress on the overall school performance. Mr.
Thompson described the strategies the staff was taking to improve student outcomes.
He also gave an update on the progress of the overarching strategies for improvement
that were started by Mr. Williams at the beginning of the year and gave an update on the
school's sports teams. He invited members of the board to visit the school and walk
through classrooms using the description of strategies as a "look for" tool.

F. Consider and Approve the Second Interim Financial Report

S. Burrows made a motion to Approve the Second Interim Financial Report.

A. Dragon seconded the motion.

Richard McNeel gave the presentation of the Second Interim Report. The report is
attached. McNeel went through each school and the home office reports. He highlighted
that special education, transportation and janatorial services along with ADA decreases
were coming in higher than budgeted and this was having an impact on the overall
financial health of each school. There is some offset and McNeel explained in great
detail each financial indicator for each school. Matt Brown explained that adjustments
are being made to lesson the likelihood the schools end the year in a deficit.

The board VOTED to approve the motion.

Roll Call

M. Maye Aye

J. Lobdell  Aye

C. Sandoval Absent
A. Dragon Aye

S. Burrows Aye

IV. Closing Items

A. Board or Public Comment

There was no Public Comment or Board Comment.
B. Upcoming Meeting Date: March 25, 2025 at 5 pm

C. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:03 PM.

Respectfully Submitted,
J. Lobdell
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Documents used during the meeting

*2025_01_28_board_meeting_minutes.pdf

» 2024 Local_Control_and_Accountability Plan_ TEACH_Academy_of Technologies 20250225
(1).pdf

» 2025_LCAP_Mid-Year_Monitoring_Report_for_the 2024-
25 LCAP_TEACH_Preparatory_Mildred_S. Cunningham_& Edith_H. Morris_ES 20250224 .pdf

» 2025_LCAP_Mid-Year_Monitoring_Report_for_the 2024-
25 LCAP_TEACH_Academy_of Technologies 20250224 .pdf

« 2025 LCAP_Mid-Year_Monitoring_Report_for_the 2024-
25_LCAP_TEACH_Tech_Charter_High_School_20250224.pdf

» 2024 _School_Accountability Report_Card_TEACH_Academy_of Technologies_20250224.pdf

» 2024 _School_Accountability Report_Card_TEACH_Tech_Charter_High_School_20250224.pdf

» 2024 _School_Accountability Report Card_TEACH_Preparatory_Mildred_S. Cunningham_& Edith H. Morris ES 2025
+ 2025 Bid Matrix TEACH Public Schools - Google Sheets.pdf

« Spectrum Bid Response_17022941_FY2025_02062025_FINAL.pdf

* INTCHSolutions 2025 TEACHPS RFP Response FINAL.pdf

* Principal Report.pdf

* principals report 2025 (1).pdf

« TEACH Tech High .pdf

* FY24-25 Financial Report as of 01.31.25 Close- 2nd Interim.pdf
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Approve the Form 990 tax return

lll. Items for Potential Action
A. Approve the Form 990 tax return
Vote

Teach, Inc 990 DRAFT 3.20.25 Final revised.pdf
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

March 20, 2025

TEACH, INC.

10600 S. Western Ave.
Los Angeles, CA 90047
Attention: Matt Brown

Dear Matt,
Enclosed is the organization's 2023 Exempt Organization return.

Specific filing instructions are as follows.
FORM 990 RETURN:

This return has qualified for electronic filing. After you have reviewed the return for completeness and
accuracy, please sign, date and return Form 8879-TE to our office. We will transmit the return
electronically to the IRS and no further action is required. Please return Form 8879-TE to us as soon as
possible, but no later than by May 15, 2025 the filing deadli

lic inspection a copy of their annual
plicable. An organization generally
in writing. An exempt organization may
ite or at another organizations site as part
e be met to meet this exception.

In addition, tax-exempt organizations must make availabl

must furnish filings to anyone who requests the
meet this requirement by posting all th u
of a database of similar materials. ir

CALIFORNIA FORM 199 RET

The California Form 199 return has qualified for electronic filing. After you have reviewed your return for
completeness and accuracy, please sign, date and return Form 8453-EO to our office. We will then
transmit your return to the FTB. Do not mail the paper copy of the return to the FTB.

No payment is required.
A few final reminders relating to your tax return filings:

e There are substantial penalties for failure to properly disclose and report foreign financial
accounts and foreign activity. Please make sure you have informed us of any foreign financial
accounts or foreign activity so that we have the necessary information to complete any required
disclosures or filings.

e Be sure to review the returns prior to signing as you have final responsibility for all information
included in the returns. Please contact us if you have any questions or concerns.

e We recommend you keep a paper or electronic copy of your tax returns permanently. Supporting
documentation should be kept for a minimum of seven years based on IRS guidance.

CLA exists to create opportunities — for our clients, our people, and our communities. We value our
relationship with you and thank you for your trust and confidence in allowing us to serve you. If we can
assist you in making strategic, informed decisions in areas of tax or beyond, please contact us as
questions arise throughout the year.
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Sincerely,

CliftonLarsonAllen LLP

(0“'
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

m CliftonLarsonAllen LLP
CLAconnect.com

TEACH, INC.
FORM 990 INCOME TAX RETURN

FOR YEAR ENDED JUNE 30, 2024

(OYc
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM
**%*x* THIS IS NOT A FILEABLE CQPY *****

IRS E-file Signature Authorization OMB No. 1545-0047

forn 3879-TE for a Tax Exempt Entity

For calendar year 2023, or fiscal year beginning  J U Li 1 ,2023,andending  J UN 30 , 202_ 2023
Department of the Treasury Do not send to the IRS. Keep for your records.
Internal Revenue Service Go to www.irs.gov/Form8879TE for the latest information.
Name of filer EIN or SSN

TEACH, INC. 95-4856901
Name and title of officer or person subjecttotax ~MATT BROWN
CFO

[Part] [  Type of Return and Return Information

Check the box for the return for which you are using this Form 8879-TE and enter the applicable amount, if any, from the return. Form 8038-CP and
Form 5330 filers may enter dollars and cents. For all other forms, enter whole dollars only. If you check the box on line 1a, 2a, 3a, 4a, 5a, 6a, 7a, 8a, 9a,
or 10a below, and the amount on that line for the return being filed with this form was blank, then leave line 1b, 2b, 3b, 4b, 5b, 6b, 7b, 8b, 9b, or 10b,
whichever is applicable, blank (do not enter -0-). But, if you entered -O- on the return, then enter -0- on the applicable line below. Do not complete more
than one line in Part I.

1a Form 990 check here . E b Total revenue, if any (Form 990, Part VIII, column (A), line 12) 125,022,865,
2a Form 990-EZ check here |:| b Total revenue, if any (Form 990-EZ, line9) 2b
3a Form 1120-POL check here |:| b Total tax (Form 1120-POL, line22) 3b
4a  Form 990-PF check here |:| b Tax based on investment income (Form 990-PF, Part V, line5) 4b
5a Form 8868 check here |:| b Balance due (Form 8868, line3c) 5b
6a Form 990-T check here |:| b Total tax (Form 990-T, Part lll, line4) 6b
7a  Form 4720 check here |:| b Total tax (Form 4720, Part lll, line 1) ... ... 7b
8a Form 5227 check here |:| b FMV of assets at end of tax year (Form 5227, temD) 8b
9a Form 5330 check here |:| b Tax due (Form 5330, Part Il, line19) 9b
10a__ Form 8038-CP check here |:| b _Amount of credit payment requested (Form 8038-CP, Part Ill, line 22) 10b
[Partll | Declaration and Signature Authorization of Officer or Person Subject to Tax
Under penalties of perjury, | declare that I am an officer of the above entity or |:| | am a person subject to tax with respect to (name
of entity) LEIN) and that | have examined a copy of the

2023 electronic return and accompanying schedules and statements, and, to the pest’of ' my knowledge and belief, they are true, correct, and

complete. | further declare that the amount in Part | above is the amount showmomrthe copyof the electronic return. | consent to allow my

intermediate service provider, transmitter, or electronic return originator (ER@)ito\sendithe return to the IRS and to receive from the IRS (a) an
acknowledgement of receipt or reason for rejection of the transmissions (B)the reasanifor any delay in processing the return or refund, and (c) the date
of any refund. If applicable, | authorize the U.S. Treasury and.its degighated\Financial Agent to initiate an electronic funds withdrawal (direct debit)

entry to the financial institution account indicated in the taXx'preparation software'for payment of the federal taxes owed on this return, and the

financial institution to debit the entry to this account. T revoke @apayment, fmust contact the U.S. Treasury Financial Agent at 1-888-353-4537 no

later than 2 business days prior to the payment (settlement) date.'| alse authorize the financial institutions involved in the processing of the electronic
payment of taxes to receive confidential information necessary t@ answer inquiries and resolve issues related to the payment. | have selected a

personal identification number (PIN) as my signature for the\eleCtronic return and, if applicable, the consent to electronic funds withdrawal.

PIN: check one box only
| authorize CLIFTONLARSONALLEN LLP toentermyPIN[ 90044 |

ERO firm name Enter five numbers, but
do not enter all zeros

as my signature on the tax year 2023 electronically filed return. If | have indicated within this return that a copy of the return is being filed
with a state agency(ies) regulating charities as part of the IRS Fed/State program, | also authorize the aforementioned ERO to enter my PIN
on the return’s disclosure consent screen.

\:| As an officer or person subject to tax with respect to the entity, | will enter my PIN as my signature on the tax year 2023 electronically filed
return. If | have indicated within this return that a copy of the return is being filed with a state agency(ies) regulating charities as part of the
IRS Fed/State program, | will enter my PIN on the return’s disclosure consent screen.

Signature of officer or person subject to tax * k& x THI S IS NOT A FILEABLE COPY * %k ko Date
[Partlll | Certification and Authentication

ERO’s EFIN/PIN. Enter your six-digit electronic filing identification
number (EFIN) followed by your five-digit self-selected PIN. [ 95405291740 |
Do not enter all zeros

| certify that the above numeric entry is my PIN, which is my signature on the 2023 electronically filed return indicated above. | confirm that | am
submitting this return in accordance with the requirements of Pub. 4163, Modernized e-File (MeF) Information for Authorized IRS e-fijle Providers for
Business Returns.

ERO's signature MEI-LI HUANG Date 03/20/25

ERO Must Retain This Form - See Instructions
Do Not Submit This Form to the IRS Unless Requested To Do So
For Privacy Act and Paperwork Reduction Act Notice, see instructions. Form 8879-TE (2023)

LHA 302521 01-05-24

09460320 131839 A274771 Power 2023505060, TEACH, INC. A274771 k.-



~n 990

TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

Do not enter social security numbers on this form as it may be made public.

Department of the Treasury
Internal Revenue Service

Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

2023

Open to Public

Inspection

A For the 2023 calendar year, or tax year beginning

JUL 1, 2023 andending JUN 30, 2024

B Check if
applicable:

Address
change
Name
change
Initial
return
Final
return/
termin-
ated
Amended
return

l:l Applica-
tion

pending

C Name of organization

TEACH, INC.

Doing business as

95-4856901

D Employer identification number

Number and street (or P.0. box if mail is not delivered to street address)
10600 S. WESTERN AVE.

Room/suite | E Telephone number

(323)605-2388

City or town, state or province, country, and ZIP or foreign postal code

LOS ANGELES,

G Gross receipts $

25,022, 865.

CA 90047

F Name and address of principal officer: MATT BROWN
SAME AS C ABOVE

for subordinates?

I Tax-exempt status: 501(c)3) [ 1501(c)( )

(insertno.) [ 4947(a)(1) or [ 527

J Website:

WWW.TEACHPS.ORG

H(b) Are all subordinates included? l:l Yes l:l No
If "No," attach a list.
H(c) Group exemption number

H(a) Is this a group return

|:|Yes No

See instructions

K Form of organization: Corporation [ ] Trust [ ] Association

[ ] Other

| L Year of formation: 20 0 1] M State of legal domicile: CA

[Partl| Summary

o| 1 Briefly describe the organization’s mission or most significant activities: TO CREATE, MANAGE, OPERATE,
e GUIDE, DIRECT AND PROMOTE ONE OR MORE PUBLIC CHARTER SCHOOLS.
g 2 Check this box |:| if the organization discontinued its operations or disposed of more than 25% of its net assets.
% 3 Number of voting members of the governing body (Part VI, line1a) 3 5
g 4 Number of independent voting members of the governing body (Part VI, line1b) 4 5
@ 5 Total number of individuals employed in calendar year 2023 (Part V, line2a) 5 163
5*; 6 Total number of volunteers (estimate if necessary) 6 5
B| 7a Total unrelated business revenue from Part VIII, column (C), line12 &~ Y 7a 0.
< b Net unrelated business taxable income from Form 990-T, Part |, line 11 2000 "\ ... 7b 0.
Prior Year Current Year
o| 8 Contributions and grants (Part VIIl, line 1h) .« O7 A UA ... . 21,378,641. 23,644,196.
g 9 Program service revenue (Part VlIl, line2g) . O S0 20 0. 456,719.
3| 10 Investment income (Part VIII, column (A), line§ 8, 4, and\7d) 171,102. 921,950.
114 Other revenue (Part VIII, column (A), lines 5, 6d, 8c, 9¢, 10c, and 11e) 10,004. 0.
12 Total revenue - add lines 8 through 11 (must equal Rart'VIIl, column (A), line 12) ......... 21,559,747. 25,022,865.
13 Grants and similar amounts paid (Part IX, columiiA), lines 1-3) 0. 0.
14 Benefits paid to or for members (Part IX, column (A), line 4) 0. 0.
gl 15 Salaries, other compensation, employee benefits (Part X, column (A), lines 5-10) 9,991,965. 12,296,179.
2| 16a Professional fundraising fees (Part IX, column (A), line11e) . 0. 0.
:-’. b Total fundraising expenses (Part 1X, column (D), line 25) 0.
W| 17 Other expenses (Part IX, column (A), lines 11a-11d, 11f24¢) 9,875,069.| 12,359,650.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25) 19,867,034. 24,655,829.
19 Revenue less expenses. Subtract line 18 fromline 12 ... ... 1 r 692 .7 13. 367 ) 036.
5§ Beginning of Current Year End of Year
‘§ 20 Total assets (Part X, line 16) 57,455,195. 56,979,838.
% 21 Total liabilities (Part X, line 26) 42,291,090. 41,393,187.
=3 22 Net assets or fund balances. Subtract line 21 from line 20 15,164,105. 15,586,651,

[Part 1l | Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign Signature of officer Date
Here MATT BROWN, CFO

Type or print name and title

Print/Type preparer's name Preparer's signature Date ﬁ““k LI PTIN
Paid MEI-LI HUANG MEI-LI HUANG 03/20/25] seiempioyes [P02383735
Preparer |Firm'sname CLIFTONLARSONALLEN LLP FirmsEIN 41-0746749
Use Only |Firm'saddress 2210 EAST ROUTE 66

GLENDORA, CA 91740 Phoneno. (626) 857-7300

May the IRS discuss this return with the preparer shown above? See instructions

Yes \:| No

LHA For Paperwork Reduction Act Notice, see the separate instructions.

332001 12-21-23
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Form 990 (2023) TEACH, INC. 95-4856901 page2

Part lll | Statement of Program Service Accomplishments

Check if Schedule O contains a response or note to any line in this Part Il .. |:|

1

Briefly describe the organization’s mission:

TO CREATE A HIGH QUALITY, INNOVATIVE TEACHING AND LEARNING ENVIRONMENT
THAT FOCUSES ON LITERACY, INTEGRATING STATE-OF-THE-ART TECHNOLOGIES
ACROSS THE CORE CURRICULUM TO ACHIEVE ACADEMIC PROFICIENCY FOR ALL
STUDENTS.

2 Did the organization undertake any significant program services during the year which were not listed on the
prior FOrm 990 0r 990-EZ? e [ Ives [X]No
If "Yes," describe these new services on Schedule O.

3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? ... . . |:|Yes No
If "Yes," describe these changes on Schedule O.

4  Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses, and
revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 1 5 ) 9 3 2 7 3 2 5 e including grants of $ 0 o ) (Revenue$ 4 5 6 ’ 7 1 9 o )
TEACH INC.'S PRIMARY MISSION IS TO PROVIDE EXCEPTIONAL EDUCATIONAL
OPPORTUNITIES TO STUDENTS IN UNDERSERVED COMMUNITIES THROUGH THE
OPERATION OF PUBLIC CHARTER SCHOOLS. OUR GOAL FOR THE 2023-2024
ACADEMIC YEAR WAS TO ENHANCE EDUCATIONAL OUTCOMES, FOSTER A NURTURING
LEARNING ENVIRONMENT, AND PREPARE STUDENTS FROM TRANSITIONAL
KINDERGARTEN (TK) THROUGH 12TH GRADE FOR HIGHER EDUCATION AND FUTURE
CAREERS. DURING THE YEAR ENDED JUNE 30, 2024, TEACH INC. SUCCESSFULLY
OPERATED 3 CHARTER SCHOOLS, SERVING APPROXIMATELY 1000 STUDENTS ACROSS
GRADES TK-12.

4b  (Code: ) (Expenses $ including grants of '$ ) (Revenue $ )

4c  (Code: ) (Expenses $ including grants of $ ) (Revenue $ )

4d Other program services (Describe on Schedule O.)

(Expenses $ including grants of $ ) (Revenue $ )

4e Total program service expenses 15,932,325.

Form 990 (2023)

332002 12-21-23
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Form 990 (2023) TEACH, INC. 95-4856901  page3
[ Part IV | Checklist of Required Schedules

Yes [ No

1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
IF"Yes," complete SChEAUIB A ... 1 X

2 s the organization required to complete Schedule B, Schedule of Contributors? See instructions 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for

public office? If "Yes," complete SChedule C, Part | ................oco oo 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) election in effect

during the tax year? If "Yes," complete SChedule C, Part Il ................c..ccoo o oo 4 X
5 s the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues, assessments, or

similar amounts as defined in Rev. Proc. 98-197 f "Yes," complete Schedule C, Part lll ....................ccooiv oo 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to

provide advice on the distribution or investment of amounts in such funds or accounts? Jf "Yes," complete Schedule D, Part | 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,

the environment, historic land areas, or historic structures? if "Yes," complete Schedule D, Part Il ....................ccoocvooveeeii . 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? Jf "Yes," complete

SCREAUIE D, PAFE Il ...\ oo\ oo oo 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability; serve as a custodian for

amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation services?

If "Yes," complete SChedUle D, Part IV ... 9 X

10 Did the organization, directly or through a related organization, hold assets in donor-restricted endowments
or in quasi-endowments? Jf "Yes," complete Schedule D, Part V. ..................cccc.o oo 10 X

11 If the organization’s answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VII, VIII, IX, or X,
as applicable.

a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? Jf "Yes," complete Schedule D,

Part VI oo @D Ma| X

assets reported in Part X, line 16? f "Yes," complete Schedule D, Pagtgdl\ .. o ... 0 oo 11b X
¢ Did the organization report an amount for investments - progra
assets reported in Part X, line 16? f "Yes," completegS8hedule'D, Part\VIll ... 1) oo oo 11c X
d Did the organization report an amount for other a
Part X, line 167 jf "Yes," complete Schedule D, Pal . 11d X
e Did the organization report an amount for other liab 11e X
f Did the organization’s separate or consolidated finanetal statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? |f "Yes," complete Schedule D, Part X ........... 11 | X
12a Did the organization obtain separate, independent audited financial statements for the tax year? |f "Yes," complete
SCREAUIE D, PArtS XI GNG XII ... ... oo\ oo\ oo 12a X
b Was the organization included in consolidated, independent audited financial statements for the tax year?
If "Yes, " and if the organization answered "No" to line 12a, then completing Schedule D, Parts XI and Xll is optional ~............... 12b | X
13 Is the organization a school described in section 170(b)(1)(A)(i))? If "Yes," complete Schedule E ... ... 13 | X
14a Did the organization maintain an office, employees, or agents outside of the United States? ..~ 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? |f "Yes," complete Schedule F, Parts | @Nd IV ...............c.cco oo 14b X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? jf "Yes," complete Schedule F, Parts l1and IV . 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? Jf "Yes, " complete Schedule F, Parts llland IV ... ... . 16 X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? Jf "Yes, " complete Schedule G, Part I. See instructions ... 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII, lines
1c and 8a? Jf "Yes," complete SChedule G, Part Il ................c.o e 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? /f "Yes,"
complete SChEAUIE G, Part Il ...................c.ccoo oo 19 X
20a Did the organization operate one or more hospital facilities? jf "Yes," complete Schedule H ...................coocvooooeieee 20a X
b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to this retun? 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 1? /f "Yes." complete Schedule |. Parts 1 and Il ..............ccccoooooviiiiiiiiiiiiiiiii 21 X
332003 12-21-23 Form 990 (2023)
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Form 990 (2023) TEACH, INC. 95-4856901 Page 4
| Part IV | Checklist of Required Schedules (ontinueq)
Yes | No
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part IX, column (A), line 2? [f "Yes," complete Schedule I, Parts 1 and Il ...................ocoo oo 22 X
23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5, about compensation of the organization’s current
and former officers, directors, trustees, key employees, and highest compensated employees? |f "Yes," complete
SCREAUIB J ... 23 | X
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was issued after December 31, 2002? |f "Yes," answer lines 24b through 24d and complete
Schedule K. If "NO," GO 10 lIN@ 25@ .............oe oo 24a| X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b X
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
ANy taX-EXEMIDt DONAS 24c X
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year? 24d X
25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? |f "Yes," complete Schedule L, Part | ................ccoccocviiveeeeeie. 25a X
b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? |f "Yes," complete
SCREAUIE L, PAE | oo\ oo\ 25b X
26 Did the organization report any amount on Part X, line 5 or 22, for receivables from or payables to any current
or former officer, director, trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons? f "Yes," complete Schedule L, Part Il .....................cccvevivii.. 26 X
27 Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key employee,
creator or founder, substantial contributor or employee thereof, a grant selection committee member, or to a 35% controlled
entity (including an employee thereof) or family member of any of these persons? Jf "Yes," complete Schedule L, Part il ......... 27 X
28 Was the organization a party to a business transaction with one of the follo ? (See the Schedule L, Part IV,
instructions for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, key employee, creator or fot tial contributor? Jf
"Yes," complete Schedule L, Part IV ......... 28a X
b A family member of any individual described in line 28b X
c A 35% controlled entity of one or more individual
"Yes," complete Schedule L, Part IV ........... .3 28c X
29 Did the organization receive more than $25,000 in 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? jf "Yes," complete SCheQUIE M .................o oo 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations? /f "Yes," complete Schedule N, Part | 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? |f "Yes," complete
SCREAUIE N, PAFE Il ...\ oo\ oo 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-3? If "Yes," Complete Schedule R, Part | 33 X
34 Was the organization related to any tax-exempt or taxable entity? Jf "Yes," complete Schedule R, Part I, Ill, or IV, and
PV, I8 T ..o oo 34 | X
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a| X
b If "Yes" to line 353, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 512(b)(13)? If "Yes," complete Schedule R, Part V, lin@ 2 ..................c.ccccociiiioeeeeee 35b X
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If "Yes," complete Schedule R, Part V, liN€ 2 ... e 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? |f "Yes," complete Schedule R, Part VI ... 37 X
38 Did the organization complete Schedule O and provide explanations on Schedule O for Part VI, lines 11b and 19?
Note: All Form 990 filers are required to complete Schedule O ... il 38 | X
Part V| Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any lineinthisPart V.. \:|
Yes | No
1a Enter the number reported in box 3 of Form 1096. Enter -0- if not applicable 1a 20
b Enter the number of Forms W-2G included on line 1a. Enter -0- if not applicable 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) WinNINgs 10 Prze WINNEIS ? 1c
332004 12-21-23 Form 990 (2023)
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Form 990 (2023) TEACH, INC. 95-4856901 Page 5
[Part V| Statements Regarding Other IRS Filings and Tax Compliance (ontinued)
Yes | No
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by thisreturn ... . ... 2a 163
b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? 2 | X
3a Did the organization have unrelated business gross income of $1,000 or more during the year? .. 3a X
b If "Yes," has it filed a Form 990-T for this year? if "No" to line 3b, provide an explanation on Schedule O ......................... 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? 4a X
b If "Yes," enter the name of the foreign country
See instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b X
c If "Yes" to line 5a or 5b, did the organization file Form 8886-T? 5¢c
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit
any contributions that were not tax deductible as charitable contributions? 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were Not tax dedUcCtible? 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor? | 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
O File FOMM 2827 e 7c X
d If "Yes," indicate the number of Forms 8282 filed during the year .
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, o 7f X
g If the organization received a contribution of qualified intellectual property, 79
h If the organization received a contribution of cars, boats, airplanes, o 7h
8 Sponsoring organizations maintaining donor advised funds.
sponsoring organization have excess business holdiagsiat afy time\duringthe year? 8
9 Sponsoring organizations maintaining donor a
a Did the sponsoring organization make any taxabl 9a
b Did the sponsoring organization make a distributio 9b
10 Section 501(c)(7) organizations. Enter:
a |Initiation fees and capital contributions included on Part VIll, line12 . | 10a
b Gross receipts, included on Form 990, Part VI, line 12, for public use of club facilities 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders 11a
b Gross income from other sources. (Do not net amounts due or paid to other sources against
amounts due or received from them.) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 1041? 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during theyear ... .. 12b
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more than one state? 13a
Note: See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in which the
organization is licensed to issue qualified health plans .. [ 13b
¢ Enterthe amount of reserves on hand 13c
14a Did the organization receive any payments for indoor tanning services during the tax year? 14a X
b If "Yes," has it filed a Form 720 to report these payments? Jf "No," provide an explanation on Schedule O 14b
15 Is the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
excess parachute payment(s) during the year? 15 X
If "Yes," see the instructions and file Form 4720, Schedule N.
16 Is the organization an educational institution subject to the section 4968 excise tax on net investment income? 16 X
If "Yes," complete Form 4720, Schedule O.
17 Section 501(c)(21) organizations. Did the trust, or any disqualified or other person engage in any activities
that would result in the imposition of an excise tax under section 4951, 4952 or 4953? 17
If "Yes," complete Form 6069.
332005 12-21-23 Form 990 (2023)
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Form 990 (2023) TEACH, INC. 95-4856901  page 6

Part VI | Governance, Management, and Disclosure. roreach "Yes" response to lines 2 through 7b below, and for a "No" response

to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes on Schedule O. See instructions.

Check if Schedule O contains a response or note to any line in this Part VI ...
Section A. Governing Body and Management
Yes | No
1a Enter the number of voting members of the governing body at the end of the taxyear 1a 5
If there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar committee, explain on Schedule O.
b Enter the number of voting members included on line 1a, above, who are independent ... ... 1b 5
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee? 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, trustees, or key employees to a management company or other person? 3 X
4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? 4 X
5 Did the organization become aware during the year of a significant diversion of the organization’s assets? 5 X
6 Did the organization have members or stockholders? 6 X
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the governing DoAY ? 7a X
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or
persons other than the governing body? 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following:
a Thegoverningbody? ga| X
b Each committee with authority to act on behalf of the governing body? 8b X
9 s there any officer, director, trustee, or key employee listed in Part VI, Section A, who cannot be reached at the
___________________________________________________ 9 X
the Internal Revenue Code.)
Yes | No
Did the organization have local chapters, branches, or affiliates? = €\ "~V S 10a X
b If "Yes," did the organization have written policies and procedur activities of such chapters, affiliates,
and branches to ensure their operations are consiste ith ¢ mpt purposes? 10b
11a Has the organization provided a complete copy @ embers of its governing body before filing the form? 11a| X
b Describe on Schedule O the process, if any, used tion to review this Form 990.
12a Did the organization have a written conflict of intere ? JF'NO," QO t0 iN@ 13 ... oo 12a | X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? . . 12b | X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? |f "Yes," describe
0n Schedule O ROW thiS WAS TOME ... ... oo 12c | X
13 Did the organization have a written whistleblower policy? 13 | X
14 Did the organization have a written document retention and destruction policy? 14 | X
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management official 15a | X
b Other officers or key employees of the organization 150 | X
If "Yes" to line 15a or 15b, describe the process on Schedule O. See instructions.
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the year? 16a X
b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation
in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s
exempt status with respect to such arrangements? il 16b

Section C. Disclosure

17 List the states with which a copy of this Form 990 is required to be filed CA
18 Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable), 990, and 990-T (section 501(c)(3)s only) available
for public inspection. Indicate how you made these available. Check all that apply.
Own website \:| Another’s website Upon request \:| Other (explain on Schedule O)
19 Describe on Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial
statements available to the public during the tax year.
20 State the name, address, and telephone number of the person who possesses the organization’s books and records
MATT BROWN - (323)872-0808
10600 S. WESTERN AVE., LOS ANGELES, CA 90047
332006 12-21-23 Form 990 (2023)
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Form 990 (2023)

TEACH,

INC.

95-4856901

Page 7

Part VII| Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Check if Schedule O contains a response or note to any line in this Part VII

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization’s tax year.
® | ist all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.

Enter -0- in columns (D), (E), and (F) if no compensation was paid.

® | ist all of the organization’s current key employees, if any. See the instructions for definition of "key employee."
® | ist the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee)

who received reportable compensation (box 5 of Form W-2, box 6 of Form 1099-MISC, and/or box 1 of Form 1099-NEC) of more than

$100,000 from the organization and any related organizations.
® | ist all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.
® | ist all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.
See the instructions for the order in which to list the persons above.

Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(A) (B) (© (D) (E) (F)
Name and title Average | ..o crf; Sl(s::lc)?gthan one Reportable Reportable Estimated
hours per | box, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(list any % the organizations compensation
hours for ’gf . = organization (W-2/1099-MISC/ from the
related 2 % . g (W-2/1099-MISC/ 1099-NEC) organization
organizations| = [ 5 e (g 1099-NEC) and related
below Elel.]Ee18E = organizations
IEEHEHERE
(1) MATT BROWN 40.00
COO & CFO 0.00 X 326,080. 0.] 171,660.
(2) RAUL CARRANZA 40.00
SUPERINTENDENT & CEO 0.00 X 322,379. 0.] 163,970.
(3) MARIA PIMIENTA 40.00
DIRECTOR OF HUMAN RESOURCES 0.06 X 222,369. 0. 67,694.
(4) BETH BULGERON 40.00
DIR. OF GOV, AND COMPLIANCE 0400 X 169,959. 0.| 42,314.
(5) SUZETTE TORRES 40500
ACADEMIC DATA DIRECTOR 0.00 X 148,840. 0. 52,423.
(6) ENRIQUE ROBLES 40.00
DIR. OF OPS AND DATA STRATEGY 0.00 X 160,783. 0.] 23,762.
(7) SHARON RHEE 40.00
PRINCIPAL 0.00 X 123,191. 0.|] 54,863.
(8) CECILIA SANDOVAL 1.00
BOARD CHAIR 1.00 [X X 0. 0. 0.
(9) SPENCER BURROWS 1.00
BOARD SECRETARY 1.00 |X X 0. 0. 0.
(10) AUSTIN DRAGON 1.00
BOARD MEMBER 1.00 |X 0. 0. 0.
(11) JAMES LOBDELL 1.00
BOARD MEMBER 1.00 |X 0. 0. 0.
(12) MARC MAYE 1.00
BOARD MEMBER 1.00 |X 0. 0. 0.
332007 12-21-23 Form 990 (2023)
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Form 990 (2023) TEACH, INC. 95-4856901  Page 8
| Part VII | Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) (B) (9] (D) (E) (F)
Name and title Average (do not crz Sksri:iocr)?than one Reportable Reportable Estimated
hours per | pox, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(list any = the organizations compensation
hours for | S 5 organization (W-2/1099-MISC/ from the
related z| £ Z (W-2/1099-MISC/ 1099-NEC) organization
organizations| £ | = g g 1099-NEC) and related
below ERE- NI 1 organizations
1b Subtotal 1,473,601. 0.] 576,686.
c 0. 0. 0.
d Total (add lines tband1c) ... .G A L N7 1,473,601. 0./ 576,686.
2  Total number of individuals (including but not limited to these listed above) who received more than $100,000 of reportable
compensation from the organization 30
Yes | No
3 Did the organization list any former officer, director, trustee, key employee, or highest compensated employee on
line 1a? If "Yes," complete Schedule J for SUCH INAIVIAUAI  ......................c oo 3 X
4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the organization
and related organizations greater than $150,000? /f "Yes," complete Schedule J for such individual ... 4 | X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services
rendered to the organization? Jf "Yes " complete Schedule J for SUCH DEISOM «ooioovviiiiiiiii 5 X

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization. Report compensation for the calendar year ending with or within the organization’s tax year.

(A) (B)
Name and business address Description of services

(C)
Compensation

NONE

2 Total number of independent contractors (including but not limited to those listed above) who received more than

$100,000 of compensation from the organization 0
Form 990 (2023)
332008 12-21-23
8
09460320 131839 A274771 Power2023:0506.0 TEACH, INC. A27477 ks



TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Form 990 (2023) TEACH, INC. 95-4856901  Page9
Part VIIl | Statement of Revenue
Check if Schedule O contains a response or note to any line in this Part VIl ... |:|
(A) (B) (C) (D)
Total revenue Related or exempt Unrelated Revenue excluded
function revenue |business revenue| from tax under
sections 512 - 514
‘2 1 a Federated campaigns ... ... 1a
© b Membershipdues ... 1b
3 ¢ Fundraising events 1c
% d Related organizations 1d
‘,,-: e Government grants (contributions) | 1e 23,643,571,
§ f All other contributions, gifts, grants, and
E similar amounts not included above | 1f 625.
."E g Noncash contributions included in lines 1a-1f 1g $
3 h Total. Addlinesta-f ... ... 23,644,196,
Business Code
o | 2.a CcMO FEES 611710 456,719, 456,719,
% b
# c
E d
89 .
a f All other program service revenue
g Total. Add lines2a-2f ... 456,719,
3 Investment income (including dividends, interest, and
other similar amounts) 921,950, 921,950,
4 Income from investment of tax-exempt bond proceeds
5 Royalties ... oo
(i) Real (ii) Personal
6 a Grossrents . 6a
b Less: rental expenses . [6b
¢ Rental income or (loss) 6¢c
d Netrentalincomeor(loss) ..................... S ... WA
7 a Gross amount from sales of (i) Securities (i) Othen
assets other than inventory | 7a
b Less: cost or other basis
e and salesexpenses .. |7b
§ c Gainor(loss) ... 7c
é d Netgain or (I0SS) ...
E 8 a Gross income from fundraising events (not
o including $ of
contributions reported on line 1¢). See
Part IV, line18 . .. |8a
b Less: direct expenses 8b
c Net income or (loss) from fundraising events ...
9 a Gross income from gaming activities. See
Part IV, line19 . 9a
b Less: directexpenses .. 9b
c Net income or (loss) from gaming activities ...
10 a Gross sales of inventory, less returns
and allowances ... 10a
b Less: cost of goods sold 10b|
c_Net income or (loss) from sales of inventory ...
Business Code
g 11 a
S d All otherrevenue .
e Total. Add lines 11a-11d
12 Total revenue. Seeinstructions ... 25,022,865, 456,719, 0. 921,950,
332009 12-21-23 Form 990 (2023)
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Form 990 (2023) TEACH, INC. 95-4856901 page 10
[ Part IX | Statement of Functional Expenses
Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).
Check if Schedule O contains a response or note to any line in this Part IX ...
Do not include amounts reported on lines 6b, Total éfgenses Progragr?)service Managég)ent and Funcslr:;)ising
7b, 8b, 9b, and 10b of Part VIIl. expenses general expenses expenses
1 Grants and other assistance to domestic organizations
and domestic governments. See Part IV, line 21
2 Grants and other assistance to domestic
individuals. See Part IV, line22
8 Grants and other assistance to foreign
organizations, foreign governments, and foreign
individuals. See Part IV, lines15and 16 .
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees 878,735. 773,288. 105,447.
6 Compensation not included above to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B) ...
7 Othersalaries and wages 8,792,076. 6,273,010. 2,519,066.
8 Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions) 1,175,651. 898,798. 276,853.
9 Other employee benefits 992,104. 719,995. 272,109.
10 Payrolitaxes 457,613. 331,610. 126,003.
11 Fees for services (hnonemployees):
a Management 505,643. 505,643.
b Legal 76,835. 76,835.
¢ Accounting o 68,971. 68,971.
d Lobbying ...
e Professional fundraising services. See Part IV, line 17 :b v
f Investment managementfees
g Other. (If line 11g amount exceeds 10% of line 25,
column (A), amount, list line 11g expenses on Sch 0.) | ¥4 , 962,695. 4,870,608. 92,087.
12 Advertising and promotion 82,828. 82,828.
13 Officeexpenses 514,412. 514,412.
14 Information technology
15 Royalties .
16 Occupancy 808,784. 330,994. 477,790.
17  Travel 186,726. 114,836. 71,890.
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings .
20 Interest 1,757,096. 1,757,096.
21 Paymentsto affiliates . ..
22 Depreciation, depletion, and amortization . 1 ’ 429 ' 645. 108 ' 925. 1 ' 320 , 7 20.
23 Insurance 281,293. 281,293.
24  Other expenses. Itemize expenses not covered
above. (List miscellaneous expenses on line 24e. If
line 24e amount exceeds 10% of line 25, column (A),
amount, list line 24e expenses on Schedule 0.)
a INSTRUCTIONAL MATERIALS 1,553,327. 1,510,261. 43,066.
b OTHER TAXES AND FEES 105,885. 105,885.
¢ DUES AND MEMBERSHIPS 17,337. 17,337.
d GENERAL CONSULTING 6,500. 6,500.
e All other expenses 1,673. 1,673.
25  Total functional expenses. Add lines 1through24e | 24,655,829.| 15,932,325, 8,723,504. 0.
26 Joint costs. Complete this line only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check here \:| if following SOP 98-2 (ASC 958-720)
332010 12-21-23 Form 990 (2023)
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Form 990 (2023) TEACH, INC. 95-4856901 page 11
[ Part X | Balance Sheet
Check if Schedule O contains a response or note to any line in this Part X . |:|
(A) (B)
Beginning of year End of year
1 Cash - non-interest-bearing 5, 183 ’ 993.] 1 3 ’ 909 ’ 416.
2 Savings and temporary cash investments 17,806,839.| 2 18,987,932.
3 Pledges and grants receivable, net 3,169,698.| 3 3,415,448.
4  Accounts receivable, net 1,125,039.| 4 1,191,536.
5 Loans and other receivables from any current or former officer, director,
trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons ... ... 5
6 Loans and other receivables from other disqualified persons (as defined
under section 4958(f)(1)), and persons described in section 4958(c)(3)(B) ... 6
@ 7 Notes and loans receivable, net 7
ﬁ 8 Inventories for sale Or USe 8
< | 9 Prepaid expenses and deferred charges 181,058.| o 218,196.
10a Land, buildings, and equipment: cost or other
basis. Complete Part VI of Schedule D 36,112,802.
b Less: accumulated depreciation ... 6,893,770. 29,988,568.] 10¢c 29,219,032,
11 Investments - publicly traded securities 11
12 Investments - other securities. See Part IV, line 11 12
13 Investments - program-related. See Part IV, line 11 .. ... ... 13
14 14
15 0.] 15 38,278.
16 57,455,195.| 16 56,979,838.
17  Accounts payable and accrued expenses 2,101,083.| 17 2,599,611.
18 Grantspayable . . e 18
19  Deferred revenue et N 5,416,443.] 19 4,440,002,
20 Tax-exempt bond liabilities 34,658,310.| 20 34,291,515.
21  Escrow or custodial account liability. CompletegPant IVOf Schedule' Dy | 21
» | 22 Loans and other payables to any current of former officer,\director;
é trustee, key employee, creator or founder, substantialicontsibutor, or 35%
% controlled entity or family member of any of thesegersons . .. .. 22
= 23 Secured mortgages and notes payable to unrelated third parties . 23
24  Unsecured notes and loans payable to unrelated third parties 115,254.| 24 62,059.
25  Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X
of Schedule D 25
26 42,291,090.| 26 41,393,187.
Organizations that follow FASB ASC 958, check here
§ and complete lines 27, 28, 32, and 33.
§ | 27 Netassets without donor restrictions . 15,164,105.] 27 15,586,651.
S 28 Net assets with donor restrictions 28
2 Organizations that do not follow FASB ASC 958, check here \:|
'-E and complete lines 29 through 33.
g 29 Capital stock or trust principal, or current funds ... 29
% [ 30 Paid-in or capital surplus, or land, building, or equipment fund . 30
2 31 Retained earnings, endowment, accumulated income, or other funds . 31
g 32 Total net assets or fund balances 15,164,105.] 32 15,586,651.
33 Total liabilities and net assets/fund balances ... 57,455,195.] 33 56,979,838.
Form 990 (2023)
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Form 990 (2023) TEACH, INC. 95-4856901 page12
Part Xl | Reconciliation of Net Assets
Check if Schedule O contains a response or note to any line in this Part XI . ... |:|
1 Total revenue (must equal Part VIII, column (A), line 12) 1 25,022,865.
2 Total expenses (must equal Part IX, column (A), line 25) 2 24,655,829.
3 Revenue less expenses. Subtract line 2 from line 1 3 367 ’ 036.
4 Net assets or fund balances at beginning of year (must equal Part X, line 32, column (A) 4 15,164,105.
5 Net unrealized gains (losses) on investments 5 55,510.
6 Donated services and use of facilities 6
7 INVeStMENt EXPENSES 7
8 Prior period adjustments 8
9 Other changes in net assets or fund balances (explain on Schedule O) 9 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 32,
COIUMIN (B)) i iieiiiiiiiiiiiiiiieieiiiiiiiiiiiiiiiii 10 15,586,651-
Part Xll| Financial Statements and Reporting
Check if Schedule O contains a response or note to any line in this Part Xl ... e
Yes | No
1 Accounting method used to prepare the Form 990: |:| Cash Accrual |:| Other
If the organization changed its method of accounting from a prior year or checked "Other," explain on Schedule O.
2a Were the organization’s financial statements compiled or reviewed by an independent accountant? 2a X

If "Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:
|:| Separate basis |:| Consolidated basis |:| Both consolidated and separate basis

b Were the organization’s financial statements audited by an independent accountant? 2b | X

If "Yes," check a box below to indicate whether the financial statements for the year were audited on a separate basis,
consolidated basis, or both:
|:| Separate basis Consolidated basis i separate basis

c If "Yes" to line 2a or 2b, does the organization have a committee that ility for oversight of the audit,
review, or compilation of its financial statements and selection ofan independent accountant? 2c X
If the organization changed either its oversight proce the tax year, explain on Schedule O.

3a As aresult of a federal award, was the organizati 2 or audits as set forth in the

Uniform Guidance, 2 C.F.R. Part 200, Subpart F? d 3a| X

b If "Yes," did the organization undergo the required the organization did not undergo the required audit
or audits, explain why on Schedule O and describe any steps taken to undergo such audits ... 3| X

Form 990 (2023)

332012 12-21-23
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

SCHEDULE A
(Form 990)

Department of the Treasury
Internal Revenue Service

Public Charity Status and Public Support

Complete if the organization is a section 501(c)(3) organization or a section

4947(a)(1) nonexempt charitable trust.
Attach to Form 990 or Form 990-EZ.

Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

2023

Open to Public
Inspection

Name of the organization

TEACH, INC.

95-4856901

Employer identification number

[Part] | Reason for Public Charity Status. (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1 |:| A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

HON

city, and state:

A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990).)
|:| A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).
|:| A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital’s name,

(4]

university:

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part I1.)
A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).
An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in
section 170(b)(1)(A)(vi). (Complete Part Il.)

A community trust described in section 170(b)(1)(A)(vi). (Complete Part I1.)
An agricultural research organization described in section 170(b)(1)(A)(ix) operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or

0 Od od O

10

An organization that normally receives (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from

activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33 1/3% of its support from gross investment
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975.
See section 509(a)(2). (Complete Part Ill.)
11 |:| An organization organized and operated exclusively to test for public safety. See section 509(a)(4).
12 |:| An organization organized and operated exclusively for the benefit. 6f, to'\perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)({)\ or 'section 509(a)(2). See section 509(a)(3). Check the box on
lines 12a through 12d that describes the type ofgstipporting organization and complete lines 12¢, 12f, and 12g.
a |:| Type |. A supporting organization operated, supefyised, or contrelled by'its supported organization(s), typically by giving
the supported organization(s) the power to\fégularly'appeint or elect a majority of the directors or trustees of the supporting
organization. You must complete Part IV, Sections A and B.
b |:| Type Il. A supporting organization supervisedier controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete Part IV, Sections A and C.
c |:| Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with,
its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.
d |:| Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.
e \:| Check this box if the organization received a written determination from the IRS that it is a Type |, Type II, Type llI
functionally integrated, or Type Il non-functionally integrated supporting organization.

f Enter the number of supported Organizations | |
g Provide the following information about the supported organization(s).
(i) Name of supported (i) EIN (iii) Type of organization | (iv)Is the organization listed [ (v) Amount of monetary (vi) Amount of other
L (described on lines 1-10 in your governing document? . R . R
organization ¢ . support (see instructions) | support (see instructions)
above (see instructions)) Yes No
Total

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.

Powered by BoardOnTrack
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Schedule A (Form 990) 2023 TEACH, INC. 95-4856901 page2
Partll | Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the organization
fails to qualify under the tests listed below, please complete Part Ill.)
Section A. Public Support
Calendar year (or fiscal year beginning in) (a) 2019 (b) 2020 (c) 2021 (d) 2022 (e) 2023 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add lines 1 through3

5 The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,
column (f)

Public support. Subtract line 5 from line 4.
Sectlon B. Total Support
Calendar year (or fiscal year beginning in) (a) 2019 (b) 2020 (c) 2021 (d) 2022 (e) 2023 (f) Total

7 Amounts fromlined4 .

8 Gross income from interest,
dividends, payments received on

securities loans, rents, royalties,
and income from similar sources

9 Net income from unrelated business
activities, whether or not the
business is regularly carried on

10 Other income. Do not include gain
or loss from the sale of capital
assets (Explainin Part VI.)

11 Total support. Add lines 7 through 10

12 Gross receipts from related activities, etc. (see instructions) 12 |

13 First 5 years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and StOP NEIre ... e \:|
Section C. Computation of Public Support Percentage
14 Public support percentage for 2023 (line 6, column (f), divided by line 11, column (f) ... 14 %
15 Public support percentage from 2022 Schedule A, Part Il, line 14 15 %
16a 33 1/3% support test - 2023. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and

stop here. The organization qualifies as a publicly supported organization \:|

b 33 1/3% support test - 2022. |f the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization \:|

17a 10% -facts-and-circumstances test - 2023. [f the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or more,
and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the organization
meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization \:|
b 10% -facts-and-circumstances test - 2022. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or
more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the
organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions
Schedule A (Form 990) 2023

332022 12-21-23
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Schedule A (Form 990) 2023 TEACH, INC. 95-4856901 pPages
Part lll | Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il. If the organization fails to
qualify under the tests listed below, please complete Part Il.)
Section A. Public Support
Calendar year (or fiscal year beginning in) (a) 2019 (b) 2020 (c) 2021 (d) 2022 (e) 2023 (f) Total
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furnished in
any activity that is related to the
organization’s tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-

iness under section 513

4 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through5 ...

7a Amounts included on lines 1, 2, and
3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that

exceed the greater of $5,000 or 1% of the
amount on line 13 for the year

cAddlines7aand7b .
8 Public support. (Subtract line 7c from line 6.)
Section B. Total Support
Calendar year (or fiscal year beginning in) (a) 2019 _ \(b)2020 (c) 2021 (d) 2022 (e) 2023 (f) Total

9 Amounts fromline6
10a Gross income from interest,
dividends, payments received on
securities loans, rents, royalties,

and income from similar sources
b Unrelated business taxable income

(less section 511 taxes) from businesses

acquired after June 30, 1975

c Add lines 10aand10b
11 Net income from unrelated business
activities not included on line 10b,
whether or not the business is
regularly carriedon
12 Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part VI.) ...
13 Total support. (Add lines 9, 10c, 11, and 12.)

14 First 5 years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,

check this DOX and SYOP NI ... e \:|
Section C. Computation of Public Support Percentage
15 Public support percentage for 2023 (line 8, column (f), divided by line 13, column (f)) . . 15 %
16 Public support percentage from 2022 Schedule A, Part lll, line 15 ... . ... 16 %
Section D. Computation of Investment Income Percentage
17 Investment income percentage for 2023 (line 10c, column (f), divided by line 13, column (f)) ... 17 %
18 Investment income percentage from 2022 Schedule A, Part Ill, line 17 18 %

19a 33 1/3% support tests - 2023. [f the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization ... ... . \:|
b 33 1/3% support tests - 2022. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and
line 18 is not more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization \:|
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions  ............................. \:|
332023 12-21-23 Schedule A (Form 990) 2023
15
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Schedule A (Form 990) 2023 TEACH, INC.

95-4856901 pagea

Part IV | Supporting Organizations

(Complete only if you checked a box on line 12 of Part I. If you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part |, complete Sections A and C. If you checked box 12c, Part |, complete

Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

3a

4a

5a

9a

10a

Are all of the organization’s supported organizations listed by nhame in the organization’s governing
documents? Jf "No," describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain.

Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2).

Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer
lines 3b and 3c below.

Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? /f "Yes," describe in Part VI when and how the
organization made the determination.

Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If "Yes, " explain in Part VI what controls the organization put in place to ensure such use.

Was any supported organization not organized in the United States ("foreign supported organization")? (f
"Yes," and if you checked box 12a or 12b in Part I, answer lines 4b and 4c below.

Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? |f "Yes," describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations.

Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If "Yes," explain in Part VI wh,

the organization used
to ensure that all support to the foreign supported organization was used ex r section 170(c)(2)(B)
purposes.

Did the organization add, substitute, or remove any supported g the tax year? /f "Yes,"
answer lines 5b and 5c¢ below (if applicable). Also, p g (i) the names and EIN
numbers of the supported organizations added, € i) the‘reasons for each such action;
(iii) the authority under the organization's organizing orizing such action; and (iv) how the action
was accomplished (such as by amendment to the orga g document).

Type | or Type Il only. Was any added or substituted’supported organization part of a class already

designated in the organization’s organizing document?

Substitutions only. Was the substitution the result of an event beyond the organization’s control?

Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (j) its supported organizations, (ii) individuals that are part of the charitable class

benefited by one or more of its supported organizations, or (iii) other supporting organizations that also

support or benefit one or more of the filing organization’s supported organizations? Jf "Yes," provide detail in
Part VI.

Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? |f "Yes," complete Part | of Schedule L (Form 990).

Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line 7?

If "Yes," complete Part | of Schedule L (Form 990).

Was the organization controlled directly or indirectly at any time during the tax year by one or more

disqualified persons, as defined in section 4946 (other than foundation managers and organizations described
in section 509(a)(1) or (2))? If "Yes," provide detail in Part VI.

Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which

the supporting organization had an interest? jf "Yes," provide detail in Part VI.

Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit
from, assets in which the supporting organization also had an interest? Jf "Yes," provide detail in Part VI.

Was the organization subject to the excess business holdings rules of section 4943 because of section

4943(f) (regarding certain Type Il supporting organizations, and all Type Il non-functionally integrated
supporting organizations)? /f "Yes," answer line 10b below.

Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to

determine whether the organization had excess business holdings.)

Yes [ No

3a

3b

3c

4a

ab

4c

5a

Sb

5c

9a

9b

9c

10a

10b
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Schedule A (Form 990) 2023 TEACH, INC. 95-4856901 pPages
[Part IV | Supporting Organizations (continued)

Yes [ No

11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described on lines 11b and
11c below, the governing body of a supported organization? 11a

b A family member of a person described on line 11a above? 11b
¢ A 35% controlled entity of a person described on line 11a or 11b above? Jf "Yes" to line 11a, 11b, or 11c, provide

detail in Part VI. 11c
Section B. Type | Supporting Organizations

Yes [ No

1 Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one or
more supported organizations have the power to regularly appoint or elect at least a majority of the organization’s officers,
directors, or trustees at all times during the tax year? jf "No," describe in Part VI how the supported organization(s)
effectively operated, supervised, or controlled the organization's activities. If the organization had more than one supported
organization, describe how the powers to appoint and/or remove officers, directors, or trustees were allocated among the
supported organizations and what conditions or restrictions, if any, applied to such powers during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported

organization(s) that operated, supervised, or controlled the supporting organization? Jf "Yes," explain in

Part VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised., or controlled the supporting organization. 2

Section C. Type Il Supporting Organizations

Yes [ No

1 Were a majority of the organization’s directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization’s supported organization(s)? /f "No," describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes [ No

1 Did the organization provide to each of its supported organizations, by.the last day of the fifth month of the
organization’s tax year, (i) a written notice describing the type and amount ef support provided during the prior tax
year, (ii) a copy of the Form 990 that was most recentiyifiled 8s'of the dateof natification, and (iii) copies of the
organization’s governing documents in effect on the date of notification;to the‘extent not previously provided? 1

2 Were any of the organization’s officers, directors, ortrustees either (i) appointed or elected by the supported
organization(s) or (i) serving on the governing body\ofi asupported organization? |f "No," explain in Part VI how

the organization maintained a close and continuous werking relationship with the supported organization(s). 2
3 By reason of the relationship described on line 2, above, did the organization’s supported organizations have a

significant voice in the organization’s investment policies and in directing the use of the organization’s

income or assets at all times during the tax year? /f "Yes, " describe in Part VI the role the organization's

supported organizations played in this regard. _ _ _ 3
Section E. Type lll Functionally Integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a \:| The organization satisfied the Activities Test. Complete line 2 pelow.
b \:| The organization is the parent of each of its supported organizations. Complete line 3 below.
¢ [ The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions).
2 Activities Test. Answer lines 2a and 2b below. Yes | No
a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of
the supported organization(s) to which the organization was responsive? |f "Yes," then in Part VI identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined

—

that these activities constituted substantially all of its activities. 2a
b Did the activities described on line 2a, above, constitute activities that, but for the organization’s involvement,
one or more of the organization’s supported organization(s) would have been engaged in? |f "Yes," explain in

Part VI the reasons for the organization's position that its supported organization(s) would have engaged in
these activities but for the organization's involvement. 2b

3 Parent of Supported Organizations. Answer lines 3a and 3b below.
a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or

trustees of each of the supported organizations? Jf "Yes" or "No" provide details in Part VI. 3a
b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? Jf "Yes, " describe in Part VI the role plaved by the organization in this regard. 3b
332025 12-21-23 Schedule A (Form 990) 2023
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Schedule A (Form 990) 2023 TEACH, INC. 95-4856901 Pages
| PartV | Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations

1 D Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 ( explain in Part VI). See instructions.
All other Type Ill non-functionally integrated supporting organizations must complete Sections A through E.

(B) Current Year

Section A - Adjusted Net Income (A) Prior Year (optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

Portion of operating expenses paid or incurred for production or

G [h (DN |=

o [O [b | IN |[=

collection of gross income or for management, conservation, or

)]

maintenance of property held for production of income (see instructions)
7  Other expenses (see instructions)
8 Adjusted Net Income (subtract lines 5, 6, and 7 from line 4) 8

~

(B) Current Year

Section B - Minimum Asset Amount (A) Prior Year (optional)

1 Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):
Average monthly value of securities 1a
Average monthly cash balances 1b
Fair market value of other non-exempt-use assets 1c
Total (add lines 1a, 1b, and 1¢) 1d
Discount claimed for blockage or other factors
(explain in detail in Part VI):

2 Acquisition indebtedness applicable to non-exempt-use assets 2
Subtract line 2 from line 1d.

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,
see instructions).

Net value of non-exempt-use assets (subtract line 4 _frommline @)™

Multiply line 5 by 0.035.

Recoveries of prior-year distributions

Minimum Asset Amount (add line 7 to line 6)

o | |0 |T |»

w
w

H

® [N (o o
®© [N (o |0 |~

Section C - Distributable Amount Current Year

Adjusted net income for prior year (from Section A, line 8, column A)
Enter 0.85 of line 1.

Minimum asset amount for prior year (from Section B, line 8, column A)
Enter greater of line 2 or line 3.

Income tax imposed in prior year

Distributable Amount. Subtract line 5 from line 4, unless subject to

a[h (DN |=

o [O (b | IN |-

emergency temporary reduction (see instructions). 6
\:| Check here if the current year is the organization’s first as a non-functionally integrated Type Ill supporting organization (see
instructions).

~

Schedule A (Form 990) 2023
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Schedule A (Form 990) 2023 TEACH, INC. 95-4856901 Page7
[PartV | Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)
Section D - Distributions Current Year
1 Amounts paid to supported organizations to accomplish exempt purposes 1
2 Amounts paid to perform activity that directly furthers exempt purposes of supported
organizations, in excess of income from activity 2
3 Administrative expenses paid to accomplish exempt purposes of supported organizations 3
4  Amounts paid to acquire exempt-use assets 4
5 Qualified set-aside amounts (prior IRS approval required - provide details in Part VI) 5
6 Other distributions (describe in Part VI). See instructions. 6
7 Total annual distributions. Add lines 1 through 6. 7
8 Distributions to attentive supported organizations to which the organization is responsive
(provide details in Part VI). See instructions. 8
9 Distributable amount for 2023 from Section C, line 6 9
10 Line 8 amount divided by line 9 amount 10
(i (ii) (iii)
Section E - Distribution Allocations (see instructions) Excess Distributions Underdistributions Distributable
Pre-2023 Amount for 2023

1 Distributable amount for 2023 from Section C, line 6

2 Underdistributions, if any, for years prior to 2023 (reason-
able cause required - explain in Part VI). See instructions.

3 Excess distributions carryover, if any, to 2023

From 2018

From 2019

From 2020

From 2021

From 2022 a

Total of lines 3a through 3e

Applied to underdistributions of prior years E

Applied to 2023 distributable amount

Carryover from 2018 not applied (see instructions)

Remainder. Subtract lines 3g, 3h, and 3i from ling 8.

4 Distributions for 2023 from Section D, ‘

line 7: $

a_Applied to underdistributions of prior years
b Applied to 2023 distributable amount

¢ Remainder. Subtract lines 4a and 4b from line 4.
5 Remaining underdistributions for years prior to 2023, if

TKre|™jo a0 ||

-

any. Subtract lines 3g and 4a from line 2. For result greater
than zero, explain in Part VI. See instructions.

6 Remaining underdistributions for 2023. Subtract lines 3h
and 4b from line 1. For result greater than zero, explain in

Part VI. See instructions.

7 Excess distributions carryover to 2024. Add lines 3j
and 4c.

8 Breakdown of line 7:

Excess from 2019

Excess from 2020

Excess from 2021

Excess from 2022

Excess from 2023

o | |0 |T |®

Schedule A (Form 990) 2023
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Schedule A (Form 990) 2023 TEACH, INC. 95-4856901 pPages

Part VI Supplemental Information. Provide the explanations required by Part Il, line 10; Part II, line 17a or 17b; Part Ill, line 12;
Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9¢c, 11a, 11b, and 11c; Part IV, Section B, lines 1 and 2; Part IV, Section C,
line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b, 3a, and 3b; Part V, line 1; Part V, Section B, line 1e; Part V,

Section D, lines 5, 6, and 8; and Part V, Section E, lines 2, 5, and 6. Also complete this part for any additional information.
(See instructions.)

332028 12-21-23 Schedule A (Form 990) 2023
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SCHEDULE D Supplemental Financial Statements OMB No. 15458047
(Form 990) Complete if the organization answered "Yes" on Form 990, 2023
Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b.
Department of the Treasury Attach to Form 990. Open tq Public
Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
TEACH, INC. 95-4856901

Part | Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts. Complete if the

organization answered "Yes" on Form 990, Part IV, line 6.

G A ON =

(a) Donor advised funds (b) Funds and other accounts

Total number at end ofyear .
Aggregate value of contributions to (during year)
Aggregate value of grants from (during year)
Aggregate value atend ofyear
Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds

are the organization’s property, subject to the organization’s exclusive legal control?
Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only

for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring
impermissible private DENETIL? ... e |:| Yes |:| No

|:| Yes |:| No

| Part Il | Conservation Easements. Complete if the organization answered "Yes" on Form 990, Part IV, line 7.

1

o 0 T o

Purpose(s) of conservation easements held by the organization (check all that apply).

|:| Preservation of land for public use (for example, recreation or education) |:| Preservation of a historically important land area
|:| Protection of natural habitat |:| Preservation of a certified historic structure

|:| Preservation of open space

Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last
day of the tax year. Held at the End of the Tax Year

Total number of conservation easements 2a
Total acreage restricted by conservation easements 2b
Number of conservation easements on a certified historic structure includ 2c

Number of conservation easements included on line 2c acquired afte|
on a historic structure listed in the National Register
Number of conservation easements modified, transfe
year
Number of states where property subject to conse
Does the organization have a written policy regardi
violations, and enforcement of the conservation easements it holds? |:| Yes |:| No

Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year

2d

Amount of expenses incurred in monitoring, inspecting, handling of violations, and enforcing conservation easements during the year

Does each conservation easement reported on line 2d above satisfy the requirements of section 170(h)(4)(B)(i)

and section 170N () B) 1) ?
In Part Xlll, describe how the organization reports conservation easements in its revenue and expense statement and
balance sheet, and include, if applicable, the text of the footnote to the organization’s financial statements that describes the
organization’s accounting for conservation easements.

Part lll [ Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered "Yes" on Form 990, Part IV, line 8.

1a

If the organization elected, as permitted under FASB ASC 958, not to report in its revenue statement and balance sheet works
of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public
service, provide in Part Xlll the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under FASB ASC 958, to report in its revenue statement and balance sheet works of
art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,
provide the following amounts relating to these items.
(i) Revenueincluded on Form 990, Part VIII, ine 1 $
(ii) Assets included in Form 990, Part X $

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide

the following amounts required to be reported under FASB ASC 958 relating to these items:

a Revenue included on Form 990, Part VIII, line 1 %

b _Assets included in Form 990, Part X $

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2023
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Schedule D (Form 990) 2023 TEACH, INC. 95-4856901 page?
[Partlll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (ontinued)

3 Using the organization’s acquisition, accession, and other records, check any of the following that make significant use of its
collection items (check all that apply).
a [ Public exhibition
b |:| Scholarly research
c |:| Preservation for future generations
4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part XIII.

to be sold to raise funds rather than to be maintained as part of the organization’s collection? |:| Yes

Part IV | Escrow and Custodial Arrangements Complete if the organization answered "Yes" on Form 990, Part IV, line 9, or
reported an amount on Form 990, Part X, line 21.

d |:| Loan or exchange program

e |:| Other

5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets

|:|No

1a Is the organization an agent, trustee, custodian, or other intermediary for contributions or other assets not included
on Form 990, Part X?

b If "Yes," explain the arrangement in Part Xlll and complete the following table:

Amount
C Beginning DalanCe 1c
d Additions during the year . 1d
e Distributions during the year 1e
f

Ending balance 1f

|:| Yes

|:|No

2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account liability?
b _If "Yes," explain the arrangement in Part XIll. Check here if the explanation has been provided in Part XIIl

| Part V | Endowment Funds Complete if the organization answered "Yes" on Form 990, Part IV, line 10.

(a) Current year (b) Prior year (c) Two years back | (d) Three years back

(e) Four years back

1a Beginning of year balance
Contributions

Net investment earnings, gains, and losses
Grants or scholarships
Other expenditures for facilities
and programs
Administrative expenses

g End of year balance
2 Provide the estimated percentage of the current year end palance (line 1g, column (a)) held as:

a Board designated or quasi-endowment %

b Permanent endowment %

¢ Term endowment %

The percentages on lines 2a, 2b, and 2c¢ should equal 100%.

3a Are there endowment funds not in the possession of the organization that are held and administered for the

® Q O T

-

organization by: Yes | No
(i) Unrelated organizations ? 3a(i)
(i) Related organizations ? 3a(ii)

b If "Yes" on line 3a(ii), are the related organizations listed as required on Schedule R? 3b

Describe in Part XllI the intended uses of the organization’s endowment funds.
Part VI | Land, Buildings, and Equipment

Complete if the organization answered "Yes" on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.

Description of property (a) Cost or other (b) Cost or other (c) Accumulated (d) Book value
basis (investment) basis (other) depreciation
1a Land 4,180,111. 4,180,111.
b Buildings 26,733,533.] 5,064,114.| 21,669,419.
¢ Leasehold improvements 2,733,328. 1,153,333. 1,579,995.
d Equipment 1,151,086. 676,323. 474,763.
e Other .. .. 1,314,744. 1,314,744.
Total. Add lines 1a through 1e. (Column (d) must equal Form 990, Part X. line 10c, column (B)) .oocovvovvviiiiiieiiiiiiiii 29,219,032,

332052 09-28-23
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Schedule D (Form 990) 2023 TEACH, INC. 95-4856901 page3
Part VIl| Investments - Other Securities

Complete if the organization answered "Yes" on Form 990, Part IV, line 11b. See Form 990, Part X, line 12.
(a) Description of security or category (including name of security) (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1) Financial derivatives
(2) Closely held equity interests
(3) Other

A
(B)
©)
D)

E

F

G

H

Total. (Col. (b) must equal Form 990, Part X, line 12, col. (B))

Part Vlll| Investments - Program Related.

Complete if the organization answered "Yes" on Form 990, Part IV, line 11c. See Form 990, Part X, line 13.
(a) Description of investment (b) Book value (c) Method of valuation: Cost or end-of-year market value

—~
M~

—~
M~

I~

(= ==

(1)
(2)
(3)
(4)
(5)
(6)
@
(8)
(9)

Total. (Col. (b) must equal Form 990, Part X, line 13, col. (B))

Part IX | Other Assets
Complete if the organization answered "Yes" omgkorm@90, Rart IV, line 11d. See Form 990, Part X, line 15.
(a) Description (b) Book value

(1)
(2)
(3)
(4)
(5)
(6)
@
(8)
(9)

Total. (Column (b) must equal Form 990, Part X, lin€ 15, COL (B)) - oo oo

Part X | Other Liabilities
Complete if the organization answered "Yes" on Form 990, Part IV, line 11e or 11f. See Form 990, Part X, line 25.
1. (a) Description of liability (b) Book value

(

Federal income taxes

™

@

=

G

©

~
N

[®

)
)
)
)
)
)
)
)
)

[©

Total. (Column (b) must equal Form 990, Part X, line 25, €Ol (B)) ....oooooioiooiii o

2. Liability for uncertain tax positions. In Part Xlll, provide the text of the footnote to the organization’s financial statements that reports the
organization’s liability for uncertain tax positions under FASB ASC 740. Check here if the text of the footnote has been provided in Part XIIl ...
Schedule D (Form 990) 2023

332053 09-28-23

23
09460320 131839 A274771 Power2023505060, TEACH, INC. 2274771k,



TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Schedule D (Form 990) 2023 TEACH, INC. 95-4856901 page4d
Part XI | Reconciliation of Revenue per Audited Financial Statements With Revenue per Return

Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.

1 Total revenue, gains, and other support per audited financial statements 1
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12:

a Net unrealized gains (losses) on investments . 2a

b Donated services and use of facilities .. 2b

c Recoveries of prioryear grants 2c

d Other (Describe in Part XIIL) 2d

e Addlines 2athrough 2d 2e
3 Subtractline 2e from line 1 3
4  Amounts included on Form 990, Part VIII, line 12, but not on line 1:

a Investment expenses not included on Form 990, Part VIll, line7b ... .. ... 4a

b Other (Describe in Part XIIL) 4b

¢ Add lines 4a and 4b 4c

Total revenue. Add lines 3 and 4c. (This must equal Form 990, Part . in€ 12.) oo
Part Xl | Reconciliation of Expenses per Audited Financial Statements With Expenses per Return

Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.

1 Total expenses and losses per audited financial statements 1
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:
a Donated services and use of facilities 2a
b Prioryearadjustments 2b
C OtNer l0SSeS 2c
d Other (Describe in Part XIIL) 2d
e Addlines 2athrough 2d 2e
3 Subtractline 2e from line 1 3
4  Amounts included on Form 990, Part IX, line 25, but not on line 1:
a Investment expenses not included on Form 990, Part VI, line7b . 229"\ 4a
b Other (Describe in Part XIIL.) . el U 4b
c Addlines4aand4b e b N 4c
Total expenses. Add lines 3 and 4c¢. (This must equallFGkm 990, Parthlin@d8) L 4 - oo 5

| Part Xlll| Supplemental Information

Provide the descriptions required for Part Il, lines 3, 5, and\9; Part lil, lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part X, line 2; Part XI,
lines 2d and 4b; and Part Xll, lines 2d and 4b. Also complete this'part to provide any additional information.

PART X, LINE 2:

THE ORGANIZATION IS A NONPROFIT ENTITY EXEMPT FROM THE PAYMENT OF INCOME

TAXES UNDER INTERNAL REVENUE CODE SECTION 501(C)(3) AND CALIFORNIA REVENUE

AND TAXATION CODE SECTION 23701D. ACCORDINGLY, NO PROVISION HAS BEEN MADE

FOR INCOME TAXES. MANAGEMENT HAS DETERMINED THAT ALL INCOME TAX POSITIONS

ARE MORE LIKELY THAN NOT OF BEING SUSTAINED UPON POTENTIAL AUDIT OR

EXAMINATION; THEREFORE, NO DISCLOSURES OF UNCERTAIN INCOME TAX POSITIONS

ARE REQUIRED. THE SCHOOL IS SUBJECT TO INCOME TAX ON NET INCOME THAT IS

DERIVED FROM BUSINESS ACTIVITIES THAT ARE UNRELATED TO THE EXEMPT

PURPOSES. THE SCHOOL FILES AN EXEMPT SCHOOL RETURN AND APPLICABLE

UNRELATED BUSINESS INCOME TAX RETURN IN THE U.S. FEDERAL JURISDICTION AND

WITH THE CALIFORNIA FRANCHISE TAX BOARD.
332054 09-28-23 Schedule D (Form 990) 2023
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Schedule D (Form 990) 2023 TEACH, INC. 95-4856901 Pages
[Part XIlI | Supplemental Information ,tinued)

Schedule D (Form 990) 2023
332055 09-28-23
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

SCHEDULE E Schools OMB No. 1545-0047
(Form 990) Complete if the organization answered "Yes" on Form 990, Part IV, line 13, or 2023
Form 990-EZ, Part VI, line 48.
Department of the Treasury Attat_:h to Form 990 or Form 999-EZ. _ Open to P_ublic
Internal Revenue Service Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
TEACH, INC. 95-4856901
| Partl |
YES | NO
1 Does the organization have a racially nondiscriminatory policy toward students by statement in its charter,
bylaws, other governing instrument, or in a resolution of its governing body? 1 X
2 Does the organization include a statement of its racially nondiscriminatory policy toward students in all its brochures,
catalogues, and other written communications with the public dealing with student admissions, programs, and scholarships? 2 X

3 Has the organization publicized its racially nondiscriminatory policy on its primary publicly accessible Internet
homepage at all times during its tax year in a manner reasonably expected to be noticed by visitors to the
homepage, or through newspaper or broadcast media during the period of solicitation for students, or during the
registration period if it has no solicitation program, in a way that makes the policy known to all parts of the general
community it serves? If "Yes," please describe. If "No," please explain. If you need more space, use Part Il 3 X

THE SCHOOL PUBLICIZES ITS POLICY IN ITS REGISTRATION
MATERIALS AND DOCUMENTS USED TO SOLICIT STUDENTS.

4 Does the organization maintain the following?

a Records indicating the racial composition of the student body, faculty, and administrative staff? 4a | X
b Records documenting that scholarships and other financial assistance are awarded on a racially nondiscriminatory basis? . | 4b X
c Copies of all catalogues, brochures, announcements, and other written communications to the public dealing
with student admissions, programs, and scholarships? e 4c | X
d Copies of all material used by the organization or on its behalf to solicit.dontributions?wt) 4d | X

If you answered "No" to any of the above, please explain. If you aeed moreispace, use Part Il
TEACH INC DOES NOT OFFER FINANGIAL ASSISTANCE NOR SOLICIT
CONTRIBUTIONS.

5 Does the organization discriminate by race in any waywith respect to:

a Students’ rights or privileges? 5a X
b AAMISSIONS POI IS Y 5b X
c Employment of faculty or administrative staff? 5¢c X
d Scholarships or other financial assistance? 5d X
@ BAUCAtioNal POICIES Y 5e X
£ USe Of faCIIES? e 5f X
g Athletic programs? . 5g X
h Other extracurricular activities? 5h X
If you answered "Yes" to any of the above, please explain. If you need more space, use Part Il.
6a Does the organization receive any financial aid or assistance from a governmental agency? 6a | X
b Has the organization’s right to such aid ever been revoked or suspended? 6b X
If you answered "Yes" on either line 6a or line 6b, explain on Part Il.
7 Does the organization certify that it has complied with the applicable requirements of sections 4.01 through
4,05 of Rev. Proc. 75-50, 1975-2 C.B. 587, as modified by Rev. Proc. 2019-22, 2019-22 |.R.B. 1260, covering
racial nondiscrimination? If "No," explain on Part 1| il 7 X
For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule E (Form 990) 2023

LHA 332061 10-25-23
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Schedule E (Form 990) 2023 TEACH, INC. 95-4856901 page2
Partll | Supplemental Information. provide the explanations required by Part |, lines 3, 4d, 5h, 6b, and 7, as

applicable. Also provide any other additional information. See instructions.

LINE 6 - EXPLANATION OF GOVERNMENT FINANCIAL AID:

TEACH INC. IS A PUBLIC CHARTER SCHOOL PRINCIPALLY FUNDED BY CALIFORNIA AND

FEDERAL MONIES RECEIVED THROUGH THE CALIFORNIA DEPARTMENT OF EDUCATION

332062 10-25-23 Schedule E (Form 990) 2023
27
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

SCHEDULE J Compensation Information

(Form 990) For certain Officers, Directors, Trustees, Key Employees, and Highest
Compensated Employees
Complete if the organization answered "Yes" on Form 990, Part IV, line 23.

OMB No. 1545-0047

2023

Open to Public

Department of the Treasury Attach to Form 990. A
Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
TEACH, INC. 95-4856901
[Part]l | Questions Regarding Compensation
Yes | No
1a Check the appropriate box(es) if the organization provided any of the following to or for a person listed on Form 990,
Part VII, Section A, line 1a. Complete Part Ill to provide any relevant information regarding these items.
|:| First-class or charter travel |:| Housing allowance or residence for personal use
|:| Travel for companions |:| Payments for business use of personal residence
|:| Tax indemnification and gross-up payments |:| Health or social club dues or initiation fees
|:| Discretionary spending account |:| Personal services (such as maid, chauffeur, chef)
b If any of the boxes on line 1a are checked, did the organization follow a written policy regarding payment or
reimbursement or provision of all of the expenses described above? If "No," complete Part Ill to explain 1b
2 Did the organization require substantiation prior to reimbursing or allowing expenses incurred by all directors,
trustees, and officers, including the CEO/Executive Director, regarding the items checked on line1a? . 2
3 Indicate which, if any, of the following the organization used to establish the compensation of the organization’s
CEO/Executive Director. Check all that apply. Do not check any boxes for methods used by a related organization to
establish compensation of the CEO/Executive Director, but explain in Part lll.
|:| Compensation committee |:| Written employment contract
|:| Independent compensation consultant Compensation survey or study
Form 990 of other organizations Appro oard or compensation committee
4 During the year, did any person listed on Form 990, Part VI, Section t to the filing
organization or a related organization:
a Receive a severance payment or change-of-control payment? C o L 4a X
b Participate in or receive payment from a supplemé 4b X
¢ Participate in or receive payment from an equity-ba 4c X
If "Yes" to any of lines 4a-c, list the persons and pro applicable amounts for each item in Part Ill.
Only section 501(c)(3), 501(c)(4), and 501(c)(29) organizations must complete lines 5-9.
5 For persons listed on Form 990, Part VI, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the revenues of:
a Theorganization? 5a X
b Any related organization? 5b X
If "Yes" on line 5a or 5b, describe in Part llI.
6 For persons listed on Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the net earnings of:
a Theorganization? 6a X
b Any related organization? 6b X
If "Yes" on line 6a or 6b, describe in Part llI.
7 For persons listed on Form 990, Part VII, Section A, line 1a, did the organization provide any nonfixed payments
not described on lines 5 and 67 If "Yes," describe in Part IIl 7 X
8 Were any amounts reported on Form 990, Part VII, paid or accrued pursuant to a contract that was subject to the
initial contract exception described in Regulations section 53.4958-4(a)(3)? If "Yes," describe in Partit 8 X
9 If "Yes" on line 8, did the organization also follow the rebuttable presumption procedure described in
Regulations seCtion 53.4058-0(C) 2 . i iiiiiiiiiiiiiiieiiiiiiiiiiiiiiiiiiiiiiiiiieiiiiiiii. 9
For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule J (Form 990) 2023
LHA 332111 11-06-23
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Schedule J (Form 990) 2023

TEACH,

INC.

95-4856901

TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Page 2

| Part Il | Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees. Use duplicate copies if additional space is needed.

For each individual whose compensation must be reported on Schedule J, report compensation from the organization on row (i) and from related organizations, described in the instructions, on row (ii).
Do not list any individuals that aren’t listed on Form 990, Part VII.

Note: The sum of columns (BJ)(i)-(iii) for each listed individual must equal the total amount of Form 990, Part VII, Section A, line 1a, applicable column (D) and (E) amounts for that individual.

(B) Breakdown of W-2 and/or 1099-MISC and/or 1099-NEC

(C) Retirement and

(D) Nontaxable

(E) Total of columns

(F) Compensation

compensation other deferred benefits (B)(i)-(D) in column (B)
(A) Name and Title (i) Base (i) Bonus & (iii) Other compensation reported as deferred
compensation incentive reportable on prior Form 990
compensation compensation

(1) MATT BROWN i) 269,406. 33,958. 22,716. 75,198. 96,462. 497,740. 0.
CO0 & CFO (ii) 0. 0. 0. 0. 0. 0. 0.
(2) RAUL CARRANZA i) 258,133. 33,958. 30,288. 76,284. 87,686. 486,349. 0.
SUPERINTENDENT & CEO (ii) 0. 0. 0. 0. 0. 0. 0.
(3) MARIA PIMIENTA (| _186,560. 25,390. 10,419. 40,253. 27,441. 290,063. 0.
DIRECTOR OF HUMAN RESOURCES (ii) 0. 0. 0. 0. 0. 0. 0.
(4) BETH BULGERON (| _141,306. 20,778. 7,875. 8,749. 33,565. 212,273. 0.
DIR. OF GOV, AND COMPLIANCE (ii) 0. 0. 0« 0. 0. 0. 0.
(5) SUZETTE TORRES (| _148,840. 0. O 27,000. 25,423. 201,263. 0.
ACADEMIC DATA DIRECTOR (ii) 0. 0. 0. 0. 0. 0. 0.
(6) ENRIQUE ROBLES M| 132,982. 20,229. 7.,572. 8,922. 14,840. 184,545. 0.
DIR, OF OPS AND DATA STRATEGY (ii) 0. 0. 0. 0. 0. 0. 0.
(7) SHARON RHEE (i) 123,191. 0% 0. 32,562. 22,301. 178,054. 0.
PRINCIPAL (ii) 0. 0. 0. 0. 0. 0. 0.

0]

(ii)

0]

(ii)

0]

(ii)

0]

(ii)

0]

(ii)

(i)

(ii)

0]

(ii)

0]

(ii)

(i)

(ii)
Schedule J (Form 990) 2023

332112 11-06-23
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Schedule J (Form 990) 2023 TEACH, INC. 95-4856901 Page 3

| Part Ill | Supplemental Information

Provide the information, explanation, or descriptions required for Part |, lines 1a, 1b, 3, 4a, 4b, 4c, 5a, 5b, 63, 6b, 7, and 8, and for Part Il. Also complete this part for any additional information.

Schedule J (Form 990) 2023

332113 11-06-23
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

SCHEDULE K
(Form 990)

Department of the Treasury
Internal Revenue Service

Supplemental Information on Tax-Exempt Bonds
Complete if the organization answered "Yes" on Form 990, Part IV, line 24a. Provide descriptions,
explanations, and any additional information in Part VI.
Attach to Form 990. Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

2023

Open to Public
Inspection

Name of the organization

Employer identification number

TEACH, INC. 95-4856901
Part | Bond Issues
(a) Issuer name (b) Issuer EIN (c) CUSIP # (d) Date issued (e) Issue price (f) Description of purpose (g) Defeased|(h) On behalf| (i) Pooled
of issuer | financing
Yes | No [ Yes | No | Yes | No
CALIFORNIA SCHOOL FACILITY
A FINANCE AUTHORITY 20-1563466|13058TDZ0| 11/02/16 | 12530000.[FINANCING X X X
CALIFORNIA SCHOOL FACILITY
B FINANCE AUTHORITY 20-1563466|13058THM5| 12/31/19 | 23995361.[FINANCING X X X
C
D
Partll Proceeds
A B C D
1 Amountof bonds retired il 540,000- 380,000-
2 Amount of bonds legally defeased ...
3 Total proceeds OFf ISSUE ...t 12,333,635- 24,119,688-
4 Grossproceedsinreservefunds ... 4B AL 848 { 190. 1 .7 29 ' 963.
5 Capitalized interest from proceeds ... b
6 Proceeds in refunding @SCrOWS ... i N
7 Issuance costs from proceeds ... ol . 551 ’ 124. 629 ' 101.
8 Credit enhancement from proceeds ... .
9  Working capital expenditures from proceeds ...
10 Capital expenditures from proceeds ... 9 ’ 195 ’ 218. 19 ’ 073 ’ 981.
11 Other spent ProCEEAS ... e
12 Other unspent ProCeeAS ...
13 Year of substantial completion ... 2017 2022
Yes No Yes No Yes No Yes No
14 Were the bonds issued as part of a refunding issue of tax-exempt bonds (or,
if issued prior to 2018, a current refunding iISSUE)? ... .. ..iiiiiiiiii X X
15 Were the bonds issued as part of a refunding issue of taxable bonds (or, if
issued prior to 2018, an advance refunding iSsSU€)? ... X X
16 Has the final allocation of proceeds been made? ... ... X X
17 Does the organization maintain adequate books and records to support the
final allocation of ProCeeds Y X X
For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule K (Form 990) 2023
LHA 332121 09-15-23
31
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Schedule K (Form 990) 2023 TEACH, INC.

95-4856901

Page 2

Part lll Private Business Use

Was the organization a partner in a partnership, or a member of an LLC,
which owned property financed by tax-exempt bonds? ...

Yes

No

Yes

No

Yes No Yes No

3a

Are there any lease arrangements that may result in private business use of
bond-financed property?
Are there any management or service contracts that may result in private

business use of bond-financed property? ..

If "Yes" to line 3a, does the organization routinely engage bond counsel or other outside
counsel to review any management or service contracts relating to the financed property?

Are there any research agreements that may result in private business use of
bond-financed PropertY?

If "Yes" to line 3c, does the organization routinely engage bond counsel or other
outside counsel to review any research agreements relating to the financed property?

Enter the percentage of financed property used in a private business use by entities
other than a section 501(c)(3) organization or a state or local government ...

%

%

% %

Enter the percentage of financed property used in a private business use as a
result of unrelated trade or business activity carried on by your organization,
another section 501(c)(3) organization, or a state or local government ...

%

%

% %

Total Of INES 4 aNd 5 i

%

%

% %

Does the bond issue meet the private security or paymenttest? ... ... «f

8a

Has there been a sale or disposition of any of the bond-financed property 46 a'noen-
governmental person other than a 501(c)(3) organization since the bonds Were issued?

If "Yes" to line 8a, enter the percentage of bond-financed property sold or
disposed Of e el

%

%

% %

If "Yes" to line 8a, was any remedial action taken pursuant to Regulations
sections 1.141-12 and 1.145-27 i

Has the organization established written procedures to ensure that all
nonqualified bonds of the issue are remediated in accordance with the
requirements under Regulations sections 1.141-12 and 1.145-2? ...

Part IV Arbitrage

Has the issuer filed Form 8038-T, Arbitrage Rebate, Yield Reduction and
Penalty in Lieu of Arbitrage Rebate? ...

Yes

Yes

Yes No Yes No

If "No" to line 1, did the following apply?

Rebate not due et ? il

Exception to rebate? il

NO rebate dUBT? .. o

ba|>[be| (3|2

ba|>d[be| (3|2

If "Yes" to line 2¢, provide in Part VI the date the rebate computation was
P O Med il

3

Is the bond issue a variable rate ISSUE? ... ...l

be

be

332122 09-15-23
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Schedule K (Form 990) 2023

TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

TEACH, INC.

95-4856901

Page 3

Part IV Arbitrage (continued)

4a

Has the organization or the governmental issuer entered into a qualified
hedge with respect to the bond issue? .

Yes

Yes

Yes

No

Yes

No

Name of ProVider il

Term of hedge il

Was the hedge superintegrated? .

o Q|0 (T

Was the hedge terminated? il

5a

Were gross proceeds invested in a guaranteed investment contract (GIC)? ...

o

Name of ProVider il

(2]

Term Of GIC e

Was the regulatory safe harbor for establishing the fair market value of the GIC satisfied?

Were any gross proceeds invested beyond an available temporary period? .. ...

Has the organization established written procedures to monitor the
requirements of section 1487 .

PartV  Procedures To Undertake Corrective Action

Has the organization established written procedures to ensure that violations

of federal tax requirements are timely identified and corrected through the

voluntary closing agreement program if self-remediation isn’t available under

applicable regulations?

Yes

No

Yes

No

Yes

No

Yes

No

X

Part VI

Supplemental Information. Provide additional information for respoasesta questions amScheduje K. See instructions.

332123 09-15-23
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SCHEDULE O Supplemental Information to Form 990 or 990-EZ QM No. 19450047
(Form 990) Complete to provide information for responses to specific questions on 2023
Form 990 or 990-EZ or to provide any additional information. .
Department of the Treasury Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
TEACH, INC. 95-4856901

FORM 990, PART VI, SECTION A, LINE 8B:

THERE ARE NO COMMITTEES WITH AUTHORITY TO ACT ON BEHALF OF THE GOVERNING

BODY.

FORM 990, PART VI, SECTION B, LINE 11B:

ASSEMBLE A REVIEW TEAM: INCLUDE THE BACK OFFICE FINANCE TEAM, EXECUTIVE

DIRECTOR, CFO, AND EXTERNAL ACCOUNTANT.

GATHER DOCUMENTATION: COLLECT AUDITED FINANCIALS, GRANTS, PAYROLL, DONOR

RECORDS, AND POLICY DOCUMENTS.

DRAFT PREPARATION: WORK WITH A TAX PREPARER TO ALIGN THE FORM WITH

FINANCIAL STATEMENTS AND CLASSIFY REVENUE{(E.G., GRANTS AS CONTRIBUTIONS OR

PROGRAM REVENUE).

DETAILED REVIEW: VERIFY PROGRAMYACCOMPLISHMENTS, REVENUE/EXPENSE

ALLOCATIONS, COMPENSATION, AND RECONCILIATION WITH FINANCIALS.

FINANCE COMMITTEE REVIEW: PRESENT THE DRAFT TO THE FINANCE COMMITTEE AND

BOARD FOR FEEDBACK AND APPROVAL.

FINAL REVIEW AND SUBMISSION: DOUBLE-CHECK FOR ACCURACY, INCLUDE ALL

SCHEDULES, AND E-FILE THE FORM.

POST-FILING: SHARE THE APPROVED 990 WITH STAKEHOLDERS AND ENSURE PUBLIC

ACCESSIBILITY.

FORM 990, PART VI, SECTION B, LINE 12C:

MONITORING IS PERFORMED REGULARLY BY THE OFFICERS TO IDENTIFY POTENTIAL

CONFLICTS OF INTEREST. THERE ARE EIGHT DIFFERENT INTERESTED PERSONS

CATEGORIES WHICH EACH CATEGORY HAVING DIFFERENT FINANCIAL INTEREST

REQUIREMENTS AND DISCLOSURES REGARDING THEIR LEVEL AND RESPONSIBILITIES.

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990) 2023
LHA 332211 11-14-23
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Schedule O (Form 990) 2023 Page 2
Name of the organization Employer identification number

TEACH, INC. 95-4856901

THE BOARD OR DESIGNATED COMMITTEE REVIEWS ANY CONFLICTS PRESENTED BY

INTERESTED PARTIES. THE CHAIRPERSON APPOINTS A DISINTERESTED PERSON OR

COMMITTEE TO INVESTIGATE THE TRANSACTION IN QUESTION AND REPORT FINDINGS TO

THE BOARD. ALTERNATIVES TO THE PROPOSED TRANSACTION ARE IDENTIFIED AND

COMPARED TO THE PROPOSED TRANSACTION. THE BOARD VOTES ON THE MOST

BENEFICIAL OPTION FOR THE ORGANIZATION. IF THE BOARD HAS REASON TO BELIEVE

AN INTEREST PERSON HAS FAILED TO DISCLOSE THE POTENTIAL CONFLICT, THE BOARD

WILL INVESTIGATE FURTHER AND IF NECESSARY, TAKE APPROPRIATE DISCIPLINARY

AND CORRECTIVE ACTION.

FORM 990, PART VI, SECTION B, LINE 15:

THE EXECUTIVE DIRECTOR'S PAY IS DETERMINED BASED ON DATA PROVIDED BY

EXTERNAL CHARTER MANAGEMENT ORGANIZATIONS ‘ANDV'EHROUGH COMPARISON STUDIES OF

OTHER CHARTER SCHOOLS. THE BOARP. MUST\ VOTE TO APPROVE THE EXECUTIVE

DIRECTOR'S COMPENSATION AS AUDIRECT )ACTION. THE OFFICERS' AND KEY

EMPLOYEES' PAY IS DETERMINE BASED ON DATA PROVIDED BY EXTERNAL CHARTER

MANAGEMENT ORGANIZATIONS AND THROUGH COMPARISON STUDIES OF OTHER CHARTER

SCHOOLS. THE BOARD MUST VOTE TO APPROVE THE OFFICERS' AND KEY EMPLOYEES'

COMPENSATION.

THE PROCESS DESCRIBED HERE WAS LAST COMPLETED IN 2024.

FORM 990, PART VI, SECTION C, LINE 19:

THE GOVERNING DOCUMENTS, CONFLICT OF INTEREST POLICY, AND FINANCIAL

STATEMENTS ARE READILY AVAILABLE TO THE PUBLIC UPON REQUEST.

FORM 990, PART IX, LINE 11G, OTHER FEES:

FOOD SERVICES:
332212 11-14-23 Schedule O (Form 990) 2023
35
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Schedule O (Form 990) 2023 Page 2
Name of the organization Employer identification number
TEACH, INC. 95-4856901
PROGRAM SERVICE EXPENSES 1,243,348.
MANAGEMENT AND GENERAL EXPENSES 0.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 1,243,348.

SPECIAL EDUCATION:

PROGRAM SERVICE EXPENSES 1,140,703.
MANAGEMENT AND GENERAL EXPENSES 0.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 1,140,703.
SELPA FEES:

PROGRAM SERVICE EXPENSES 753,447.
MANAGEMENT AND GENERAL EXPENSES 0.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 753,447.

SUBSTITUTE TEACHER:

PROGRAM SERVICE EXPENSES 655,514.
MANAGEMENT AND GENERAL EXPENSES 0.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 655,514.

OTHER FEES FOR SERVICES:

PROGRAM SERVICE EXPENSES 1,077,596.
MANAGEMENT AND GENERAL EXPENSES 92,087.
FUNDRAISING EXPENSES 0.
TOTAL EXPENSES 1,169,683.
332212 11-14-23 36 Schedule O (Form 990) 2023
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Schedule O (Form 990) 2023 Page 2

Name of the organization Employer identification number
TEACH, INC. 95-4856901

TOTAL OTHER FEES ON FORM 990, PART IX, LINE 11G, COL A 4,962,695.

FORM 990, PART XII, LINE 2C:

THE PROCESS FOR OVERSIGHT AND SELECTION OF AN INDEPENDENT ACCOUNTANT

HAS NOT CHANGED FROM THE PRIOR YEAR.

332212 11-14-23 Schedule O (Form 990) 2023
37
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

SCHEDULER

Related Organizations and Unrelated Partnerships
(Form 990)

Attach to Form 990.

Department of the Treasury . R R . }
Go to www.irs.gov/Form990 for instructions and the latest information.

Internal Revenue Service

Complete if the organization answered "Yes" on Form 990, Part IV, line 33, 34, 35b, 36, or 37.

OMB No. 1545-0047

2023

Open to Public
Inspection

Name of the organization

TEACH, INC.

Employer identification number

95-4856901

Part | Identification of Disregarded Entities. Complete if the organization answered "Yes" on Form 990, Part IV, line 33.

(a) (b) (c) (d)

(e)

(f

Name, address, and EIN (if applicable) Primary activity Legal domicile (state or Total income End-of-year assets Direct controlling
of disregarded entity foreign country) entity
CUNNINGHAM AND MORRIS LLC - 95-4856901
10000 S. WESTERN AVE
LOS ANGELES, CA 90047 FACILITIES ICALIFORNIA 924,200, 10,988,160, [TEACH INC.
WOOTEN AVILA LLC - 95-4856901
1846 W IMPERIAL HWY
LOS ANGELES, CA 90047 FACILITIES ICALIFORNIA 1,401,708, 21,045,905, [TEACH INC.

Identification of Related Tax-Exempt Organizations. Complete if the orgahization answered "Yes" on Form 990, Part IV, line 34, because it had one or more related tax-exempt

Part i organizations during the tax year.
(a) (b) (c) (d) (e) f )
. . L . . . . Section 512(b)(13)
Name, address, and EIN Primary activity Legal domicile (state or Exempt Code Public charity Direct controlling controlled
of related organization foreign country) section status (if section entity entity?
501(c)(3)) Yes No
TEACH INC, FOUNDATION - 84-2571026
1846 W IMPERIAL HWY
LOS ANGELES, CA 90047 ISUPPORTING ORGANIZATION ICALIFORNIA 501(C)(3) LINE 122, I [TEACH INC. X
For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule R (Form 990) 2023
332161 09-28-23  LHA
38

Powered by BoardOnTrack

56 of 345



TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM
95-4856901 Page 2

TEACH, INC.

Schedule R (Form 990) 2023
Identification of Related Organizations Taxable as a Partnership. Complete if the organization answered "Yes" on Form 990, Part IV, line 34, because it had one or more related

el organizations treated as a partnership during the tax year.
(a) (b) (c) (d) (e) () (9) (h) (i) (i (k)
Name, address, and EIN Primary activity d(';ri?;'le Direct controlling | Predominant income Share of total Share of Disproportionate Code V-UBI  [General orfPercentage
of related organization (state or entity (]retljatél(fi, unrtelated,d income end-of-year alocations? éet(r)nofugt qun cl:j)olx f;:?tige'p;g ownership
forei excluded from tax under assets i of Schedule :
country) sections 512-514) Yes | No | K-1 (Form 1065) [yes No

Identification of Related Organizations Taxable as a Corporationor Trust) Completeiifithe ordanization answered "Yes" on Form 990, Part IV, line 34, because it had one or more related

57 of 345

L organizations treated as a corporation or trust during the tax year.

(a) (b) (c) (d) (e) U (9) (h) Senon

Name, address, and EIN Primary activity Legal domicile [ Direct controlling | Type of entity Share of total Share of Percentage| 512(b)(13)

of related organization (state or entity (C corp, S corp, income end-of-year ownership | controlled
foreign or trust) assets entity?

country) Yes | No
Schedule R (Form 990) 2023
39
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Schedule R (Form 990) 2023 TEACH, INC. 95-4856901 Page 3

PartV  Transactions With Related Organizations. Complete if the organization answered "Yes" on Form 990, Part IV, line 34, 35b, or 36.

Note: Complete line 1 if any entity is listed in Parts Il, Ill, or IV of this schedule. Yes [ No

1 During the tax year, did the organization engage in any of the following transactions with one or more related organizations listed in Parts II-IV?
a Receipt of (i) interest, (ii) annuities, (iii) royalties, or (iv) rent from a controlled entity 1a X
b Gift, grant, or capital contribution to related OrganizatioN(S) 1b X
c Gift, grant, or capital contribution from related OrganizatioN(S) 1c X
d Loans or loan guarantees to or for related organization(s) 1d X
e Loans or loan guarantees by related OrganizatioN(S) 1e X
f Dividends from related OrQaniZatioN(S) 1f X
g Sale of assets to related organization(s) 1g X
h Purchase of assets from related organization(s) 1h X
i Exchange of assets with related organization(s) 1i X
j Lease of facilities, equipment, or other assets to related organization(s) 1j X
k Lease of facilities, equipment, or other assets from related organizatioN(S) 1k X
I Performance of services or membership or fundraising solicitations for related organization(s) . 1l X
m Performance of services or membership or fundraising solicitations by related organization(S) .k ad im X
n Sharing of facilities, equipment, mailing lists, or other assets with related organization(s) = o ©.. . 1in X
o Sharing of paid employees with related organization(s) . . M7 U\ W 10 X
p Reimbursement paid to related organization(s) for expenses 1p X
q Reimbursement paid by related organization(s) for expenses 1q X
r Other transfer of cash or property to related organization(s) 1r X
s _Other transfer of cash or property from related organization(s) 1s X
2 If the answer to any of the above is "Yes," see the instructions for information on who must complete this line, including covered relationships and transaction thresholds.
(a) o (b) (c) (d)
Name of related organization Transaction Amount involved Method of determining amount involved
type (a-s)

(1)

(2)

(3)

(4)

(5)

(6)

332163 09-28-23 Schedule R (Form 990) 2023

40
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95-4856901 Page 4

TEACH, INC.

Schedule R (Form 990) 2023
Part VI Unrelated Organizations Taxable as a Partnership. Complete if the organization answered "Yes" on Form 990, Part IV, line 37.
Provide the following information for each entity taxed as a partnership through which the organization conducted more than five percent of its activities (measured by total assets or gross revenue)
that was not a related organization. See instructions regarding exclusion for certain investment partnerships.
(a) (b) (c) (d) A(reezH (f) (9) (h) (i) (i (k)
Name, address, and EIN Primary activity Legal domicile Pre(liom(ijnant irllcor(?e par(t)qeéri ge):c Share of Share of D\;gfﬂ%ﬁ;gr Code V-éJBI 2 General or|Percentage
i ; related, unrelated, 501(c Of- e [amount in box 20|managing ;
of entity (state or foreign exc(luded from tax under |_o" s_% . total end-of-year allocations?|* of Schedule K-1 |partner? ownership
country) sections 512-514)  |yes| No income assets Yes|No| (Form 1065) |yes|No

Schedule R (Form 990) 2023

41

332164 09-28-23
Powered by BoardOnTrack

59 of 345



TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Schedule R (Form 990) 2023 TEACH, INC. 95-4856901 Pages
Part VIl | Supplemental Information

Provide additional information for responses to questions on Schedule R. See instructions.

332165 09-28-23 Schedule R (Form 990) 2023
42
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2023 DEPRECIATION AND AMORTIZATION REPORT

FORM 990 PAGE 10 990
Asset L Date ) ‘05 Line| Unadjusted Bus | Section 179 | Reduction In Basis For Beginning Current Current Year Ending
No. Description Acquired [Method [ Life [ 5 [No.[ CostOr Basis | % Expense Basis Depreciation | Accumulated | Sec 179 Deduction | Accumulated
v Excl Depreciation Expense Depreciation
4 |FIXED ASSETS VARIOUS | 150DB 20,00 HY17 | 26733533, 26733533,%,464,125, 1,429,645.5,893,770.
* TOTAL 990 PAGE 10 DEPR 26733533, 26733533.%,464,125, 1,429,645,.p,893,770.

328111 04-01-23
(D) - Asset disposed * ITC, Salvage, Bonus, Commercial Revitalization Deduction, GO Zone

43
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California Exempt Organization

328941 12-26-23

TAXABLE YEAR ) FORM
2023 Annual Information Return 199
Calendar Year 2023 or fiscal year beginning (mm/dd/yyyy) 07/01/2023 , and ending (mm/dd/yyyy) 06/30/2024

Corporation/Organization name

California corporation number

TEACH, INC. 2301528
Additional information. See instructions. FEIN
95-4856901
Street address (suite or room) PMB no.
10600 S. WESTERN AVE.
City State ZIP code
LOS ANGELES CA 190047
Foreign country name Foreign province/state/county Foreign postal code
A Firstreturn D Yes No Did the organization have any changes to its guidelines
B Amendedreturn 0|:| Yes No not reported to the FTB? See instructions 0|:| Yes No
C IRC Section 4947(a)(1) trust ... . |:| Yes No If exempt under R&TC Section 23701d, has the organization
D Final information return? engaged in political activities? See instructions. 0|:| Yes No
L |:| Dissolved |:| Surrendered (Withdrawn) |:| Merged/Reorganized K Is the organization exempt under R&TC Section 23701g? 0|:| Yes No
Enter date: (mm/dd/yyyy) @ If "Yes," enter the gross receipts from nonmember sources $
E  Check accounting method: (1)|:| Cash (2) Accrual (3)|:| other | L Is the organization a limited liability company? .. . L Yes No
F  Federal return filed? (1)® ] oot (2)® ] soorr (3)®[__] sonti(eso) | M Did the organization file Form 100 or Form 109 to
(4) Other 990 series report taxable income? 0|:| Yes No
G Isthis a group filing? See instructions ° |:| Yes No| N Is the organization under audit by the IRS or has the
H Isthis organization in a group exemption |:| Yes No IRS audited jn a prior year? ° |:| Yes No
If "Yes," what is the parent's name? 0 Is federal Form™1023/1024 pending? ... ... |:| Yes No
Date'filed withJRS
Part | Complete Part | unless not required to file this form. See General,Information B and C.
1 Gross sales or receipts from other sources. FiomuSide @\Part Il line8% Y0 o | 1 1,378,669|00
2 Gross dues and assessments from membgrs and affiliatesy =~ @ 2 00
3 Gross contributions, gifts, grants, and similakamounts received o 3 23,644,196|00
Receipts 4 Total gross receipts for filing requirement test\Add line 1 through line 3.
and This line must be completed. If the result is\ess than $50,000, see General InformationB ... e| 4] 25,022,865[00
5 Costofgoodssold L] 5 00
Revenues .
6 Cost or other basis, and sales expenses of assetssold ° 6 00
7 Total costs. Add line 5 and N B 7 00
8 Total gross income. Subtract line 7 from line 4 | 8 25,022,865|00
9 Total expenses and disbursements. From Side 2, Part Il, line18 e | 9 24,655,829|00
Expenses ) . . :
10 Excess of receipts over expenses and disbursements. Subtract line 9 fromline8 ... ... ® | 10 367,036]|00
1 MOt DAY S o | 11 00
12 Use tax. See General InformationK e | 12 00
13  Payments balance. If line 11 is more than line 12, subtract line 12 from line 11 .. ... ® | 13 00
Payments | 14 Use tax balance. If line 12 is more than line 11, subtract line 11 from line 12 ® | 14 00
15 Penalties and interest. See General Informatond 15 00
16 Balance due. Add line 12 and line 15. Then subtract line 11 from the result 16 00
Under penalties of perjury, I declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief,
. it is true, correct, and complete. Declaration of preparer (other than taxpayer) is based on all information of which preparer has any knowledge.
ﬁlegrl'; Signature Title Date ® Telephone
of officer > FO
Date Check If @ PTIN
forep MEI-LI HUANG 03/20/25 |setempioyedp[ |[P02383735
Paid Firm's name © Firm’s FEIN
Preparers | "> o, CLIFTONLARSONALLEN LLP 41-0746749
Use Only ierpLOdyoTri)ss 2210 EAST ROUTE 66 @ Telephone
GLENDORA, CA 91740 (626) 857-7300
May the FTB discuss this return with the preparer shown above? See instructions  ................................. L Yes \:| No

62 of 345
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TEACH, INC. 95-4856901

Part Il Organizations with gross receipts of more than $50,000 and private foundations regardless of I. 328951 12-26-23
amount of gross receipts - complete Part Il or furnish substitute information.

1 Gross sales or receipts from all business activities. See instructions . ® 1 00
2 INMBIEST e °| 2 921,950{00
3 DIVIeNOS )| 3 00
Receipts A GBI TBS e | 4 00
from 5 GrOSS TOYAItIBS | e 5 00
Other 6 Gross amount received from sale of assets (See instructions) ° 6 00
Sources | 7 Otherincome SEE STATEMENT 1 e | 7 456,719]00
8 Total gross sales or receipts from other sources. Add line 1 through line 7. Enter here and on Side 1, Part I, line 1 8 1,378,669|00
9 Contributions, gifts, grants, and similar amounts paid ® 9 00
10 Disbursements t0 OF fOr MeMDEIS ® |10 00
11 Compensation of officers, directors, andtrustees  SEE STATEMENT 2 | 11 878,735|00
12 Other salaries and wages o | 12 8,792,076|00
Expenses | 13 INMETESt e e| 3] 1,757,096|00
and 4 TAXES e °| 14 457,613 00
Disburse- | 15 ReNS e °| 15 808,784/ 00
ments 16 Depreciation and depletion (See instructions) e | 16 1,429,645|00
17 Other expenses and disbursements SEE STATEMENT 3 e | 17| 10,531,880{00
18 Total expenses and disbursements. Add line 9 through line 17. Enter here and on Side 1, Part |, line9 18| 24,655,829|00
Schedule L  Balance Sheet Beginning of taxable year End of taxable year
Assets (a) (b) (c) (d)
1 Cash 22,990,832 o 22,897,348
2 Netaccounts receivable 1,125,039 ° 1,191,536
3 Netnotes receivable L4
4 Inventories L
5 Federal and state government obligations [
6 Investmentsinotherbonds L4
7 Investments in stock o
8 Mortgage loans o
9 Other investments o
10 a Depreciableassets 31,281,)122) 31,932,691
b Less accumulated depreciation 5,472,665 25,808,457 6,893,770 25,038,921
Moland w 4,180,111 e 4,180,111
12 Otherassets ... .1 STMT 4 3,350,756 ° 3,671,922
13 Totalassets . . 57,455,195 56,979,838
Liabilities and net worth
14 Accountspayable 2,101,083 ° 2,599,611
15 Contributions, gifts, or grants payable L
16 Bonds and notes payable ~ STMT 5 34,658,310 e 34,291,515
17 Mortgages payable . .. o
18 Other liabilities .. STMT 6 5,531,697 4,502,061
19 Capital stock or principal fund
20 Paid-in or capital surplus. Attach reconciliation
21 Retained earnings or income fund 15,164,105 e 15,586,651
22 Total liabilities and networth ... 57,455,195 56,979,838
Schedule M-1  Reconciliation of income per books with income per return
Do not complete this schedule if the amount on Schedule L, line 13, column (d), is less than $50,000.
1 Netincomeperbooks . ... d 422,546]| 7 Income recorded on books this year
2 Federalincometax ° not included in this return. Attach schedule * [ 55,510
3 Excess of capital losses over capital gains d 8 Deductions in this return not charged
4 Income not recorded on books this year. against book income this year.
Attach schedule L Attach schedule L
5 Expenses recorded on books this year not 9 Total.Addline7andline8 55,510
deducted in this return. Attach schedule d 10 Netincome per return.
6 Total. Add line 1 throughline5 . ... . .. 422,546 Subtract line 9 from line 6 ... 367,036
* SEE STATEMENT
B sice2 Form199 2023 022 | 3652234 [ ||
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TEACH, INC. 95-4856901
CA 199 OTHER INCOME STATEMENT 1
DESCRIPTION AMOUNT
CMO FEES 456,719.
TOTAL TO FORM 199, PART II, LINE 7 456,719.

3 STATEMENT(S) 1
09460320 131839 A274771 Power2023505060, TEACH, INC. A274771kas
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TEACH, INC. 95-4856901

CA 199 COMPENSATION OF OFFICERS, DIRECTORS AND TRUSTEES STATEMENT 2
TITLE AND

NAME AND ADDRESS AVERAGE HRS WORKED/WK COMPENSATION

MATT BROWN COO0 & CFO 434,324.

10600 S. WESTERN AVE. 40.00

LOS ANGELES, CA 90047

RAUL CARRANZA SUPERINTENDENT & CEO 444 ,411.
10600 S. WESTERN AVE. 40.00
LOS ANGELES, CA 90047

SHARON RHEE PRINCIPAL 0.
10600 S. WESTERN AVE. 40.00
LOS ANGELES, CA 90047

CECILIA SANDOVAL BOARD CHAIR 0.
10600 S. WESTERN AVE. 1.00

LOS ANGELES, CA 90047

SPENCER BURROWS BOA RETARY 0.
10600 S. WESTERN AVE. .00

LOS ANGELES, CA 90047 Q

AUSTIN DRAGON RD” MEMBER 0.
10600 S. WESTERN AVE. 1.00

LOS ANGELES, CA 90047

JAMES LOBDELL BOARD MEMBER 0.
10600 S. WESTERN AVE. 1.00
LOS ANGELES, CA 90047

MARC MAYE BOARD MEMBER 0.
10600 S. WESTERN AVE. 1.00
LOS ANGELES, CA 90047

TOTAL TO FORM 199, PART II, LINE 11 878,735.

4 STATEMENT(S) 2
09460320 131839 A274771 Power 2023505060, TEACH, INC. A27477 1k
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TEACH, INC. 95-4856901
CA 199 OTHER EXPENSES STATEMENT 3
DESCRIPTION AMOUNT
INSTRUCTIONAL MATERIALS 1,553,327.
OTHER TAXES AND FEES 105,885.
DUES AND MEMBERSHIPS 17,337.
GENERAL CONSULTING 6,500.
PENSION PLAN CONTRIBUTIONS 1,175,651.
OTHER EMPLOYEE BENEFITS 992,104.
MANAGEMENT FEES 505,643.
LEGAL FEES 76,835.
ACCOUNTING FEES 68,971.
OTHER PROFESSIONAL FEES 4,962,695.
ADVERTISING AND PROMOTION 82,828.
OFFICE EXPENSES 514,412.
TRAVEL 186,726.
INSURANCE 281,293.
ALL OTHER EXPENSES 1,673.
TOTAL TO FORM 199, PART II, LINE 17 10,531,880.

CA 199 OTHER AS STATEMENT 4

DESCRIPTION 0 BEG. OF YEAR END OF YEAR
PLEDGES AND GRANTS RECEIVABLE 3,169,698. 3,415,448.
PREPAID EXPENSES AND DEFERRED 181,058. 218,196.

DEPOSITS 0. 38,278.
TOTAL TO FORM 199, SCHEDULE L, LINE 12 3,350,756. 3,671,922,
CA 199 BONDS AND NOTES PAYABLE STATEMENT 5

DESCRIPTION BEG. OF YEAR END OF YEAR
TAX-EXEMPT BONDS LIABILITIES 34,658,310. 34,291,515.
TOTAL TO FORM 199, SCHEDULE L, LINE 16 34,658,310. 34,291,515.

5 STATEMENT(S) 3, 4, 5
09460320 131839 A274771 Power2023505060, TEACH, INC. A274771kas
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TEACH, INC. 95-4856901
CA 199 OTHER LIABILITIES STATEMENT 6

DESCRIPTION BEG. OF YEAR END OF YEAR
DEFERRED REVENUE 5,416,443. 4,440,002.
UNSECURED NOTES AND LOANS PAYABLE 115,254. 62,059.
TOTAL TO FORM 199, SCHEDULE L, LINE 18 5,531,697. 4,502,061.
CA 199 INCOME RECORDED ON BOOKS THIS YEAR STATEMENT 7

NOT INCLUDED IN THIS RETURN

DESCRIPTION AMOUNT
INVESTMENT GAIN 55,510.
TOTAL TO FORM 199, SCHEDULE M-1, LINE 7 55,510.

CA 199 FUND BAL STATEMENT 8

DESCRIPTION BEG. OF YEAR END OF YEAR

NET ASSETS WITHOUT DONOR REST * 15,164,105. 15,586,651.
1

TOTAL TO FORM 199, SCHEDULE L 15,164,105. 15,586,651.

6 STATEMENT(S) 6, 7, 8
09460320 131839 A274771 Power2023505060, TEACH, INC. A27477Lkas
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TAXABLE YEAR Corporation Depreciation I. CALIFORNIA FORM
2023 and Amortization 3885
Attach to Form 100 or Form 100W. FORM 199 FEIN 95-4856901
Corporation name California corporation number
TEACH, INC. 2301528
Part| Election To Expense Certain Property Under IRC Section 179
1 Maximum deduction under IRC Section 179 for Califormia 1 $25,000
2 Total cost of IRC Section 179 property placed in SBIVICE 2
3 Threshold cost of IRC Section 179 property before reduction in limitation 3 $200,000
4 Reduction in limitation. Subtract line 3 from line 2. If zero or less, enter -0- 4
5 Dollar limitation for taxable year. Subtract line 4 from line 1. If zero or less, enter -0- ... .. i 5
(a) Description of property (b) Cost (business use only) (c) Elected cost
6
7 Listed property (elected IRC Section 179 COSt) | 7 |
8 Total elected cost of IRC Section 179 property. Add amounts in column (c), line 6 and line 7 8
9 Tentative deduction. Enter the smaller of IN€ 5 Or i€ 8 9
10 Carryover of disallowed deduction from prior taxable Years 10
11 Business income limitation. Enter the smaller of business income (not less than zero) or line5 . 11
12 IRC Section 179 expense deduction. Add line 9 and line 10, but do not enter more than line 11 ... ... ... 12
13 Carryover of disallowed deduction to 2024. Add line 9 and line 10, less line 12 ... | 13 |
Part Il Depreciation and Election of Additional First Year Depreciation Deduction Under R&TC Section 24356
() (b) (c) (9 (e) (f) (9) (h)
Description of property Date acquired Cost or Depremat!on allgwed or Depreciation Life or Depre_matlon Additional
(mm/dd/yyyy) other basis allowable in earlier years method rate for this year 4 ef;)rrs; Jear
14 4 FIXED ABSETS
VARIOUS | 26,733,533 5,464,225{150DB [20.00 1,429,645
15 Add the amounts in column (g) and column (h). The total of geluma(h) may not exceed $2,000.
See instructions for line 14, column () o e 15 1,429,645

Part Il Summary

16 Total: If the corporation is electing:
IRC Section 179 expense, add the amount on line 12 and line 15, column (g) or
Additional first year depreciation under R&TC Section 24356, add the amounts on line 15, columns (g) and (h) or
Depreciation (if no election is made), enter the amount from line 15, COIUMN (Q) ® ] 16 1,429,645
17 Total depreciation claimed for federal purposes from federal Form 4562, line 22 . ®| 17 1,429,645
18 Depreciation adjustment. If line 17 is greater than line 16, enter the difference here and on Form 100 or Form 100W, Side 1, line 6.
If line 17 is less than line 16, enter the difference here and on Form 100 or Form 100W, Side 2, line 12. (If California depreciation
amounts are used to determine net income before state adjustments on Form 100 or Form 100W, no adjustment is necessary.) ® | 18 0
Part IV_Amortization
() b) (c) o O (f (0
Description of property Date acquired Cost or Amortization allowed or Secti Period or Amortization
(mm/dd/yyyy) other basis allowable in earlier years ection percentage for this year
(see instructions)
19
20 Total. Add the amounts in COIUMN () 20
21 Total amortization claimed for federal purposes from federal Form 4562, line 44 21
22 Amortization adjustment. If line 21 is greater than line 20, enter the difference here and on Form 100 or Form 100W,
Side 1, line 6. If line 21 is less than line 20, enter the difference here and on Form 100 or Form 100W, Side 2, line 12 ... ® | 22
I. 330281 12-06-23 022 I 7621234 I FTB 3885 2023 I.
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022

Date Accepted DO NOT MAIL THIS FORM TO THE FTB

W California e-file Return Authorization for 84;?3¢E0

Exempt Organizations

Exempt Organization name Identifying number

TEACH, INC. 95-4856901

Part | Electronic Return Information (whole dollars only)
1 Total gross receipts or unrelated business taxable income (Form 199, line 4 or Form 109, line 5) ... .. ... . .. 1 25,022,865
2 Total gross income or total tax (Form 199, line 8 or Form 109, line 14) 2 25,022,865
3 Total expenses and disbursements (Form 199, line 9) 3 24 ’ 655 , 829
4 Taxdue(Form109,line23) . 4
5 Overpayment (Form 109, line 24) 5

Part Il Settle Your Account Electronically for Taxable Year 2023
6 |:| Direct Deposit of refund (Form 109 only.)
7 |:| Electronic funds withdrawal 7a_Amount 7b _Withdrawal date (mm/dd/yyyy)

Part Il Schedule of Estimated Tax Payments for Taxable Year 2024 (These are NOT installment payments for the current amount the exempt organization owes.)

First Payment Second Payment Third Payment Fourth Payment

8 Amount
9 Withdrawal Date

Part IV  Banking Information (Have you verified the exempt organization’s banking information?)

10 Routing number
11 Account number 12 Type of account: |:| Checking |:| Savings

PartV  Declaration of Officer

| authorize the exempt organization's account to be settled as designated in Part Il. If | check/Part Il;06%6, | declare that the bank account specified in Part IV for the
direct deposit refund agrees with the authorization stated on my return. If | check Part II, box{Z,dgautherize an electronic funds withdrawal for the amount listed on line 7a
and any estimated payment amounts listed on Part Il, line 8 from the bank account specifiedin Part IV

Under penalties of perjury, | declare that | am an officer of the above exempt organization and that the infermation | provided to my electronic return originator (ERO),
transmitter, or intermediate service provider and the amounts in Part | above agree/with the'amaunts on the corresponding lines of the exempt organization's 2023
California electronic return. To the best of my knowledge and beliefgthe,exefpt organization's return is true, correct, and complete. If the exempt organization is filing
a balance due return, | understand that if the Franchise Tax Boaf@*(FTB) does not receiverfull angditimely payment of the exempt organization's tax liability, the exempt
organization will remain liable for the tax liability and all applicable interestiand penalties. | authorize the exempt organization return and accompanying schedules and
statements be transmitted to the FTB by the ERO, transmitter, oFihtermediate Service provider. If the processing of the exempt organization's return or refund is
delayed, | authorize the FTB to disclose to the ERO or intermediate sefvice provider the reason(s) for the delay or the date when the refund was sent.

s ) -

Signature of officer Date Title

Part VI Declaration of Electronic Return Originator (ERO) and Paid Preparer.

| declare that | have reviewed the above exempt organization's return and that the entries on form FTB 8453-EQ are complete and correct to the best of my knowledge. (If |
am only an intermediate service provider, | understand that | am not responsible for reviewing the exempt organization's return. | declare, however, that form FTB 8453-EQ
accurately reflects the data on the return.) | have obtained the organization officer's signature on form FTB 8453-EQ before transmitting this return to the FTB. | have
provided the organization officer with a copy of all forms and information that | will file with the FTB, and | have followed all other requirements described in FTB Pub.

1345, 2023 Handbook for Authorized e-file Providers. | will keep form FTB 8453-EQ on file for four years from the due date of the return or four years from the date

the exempt organization return is filed, whichever is later, and | will make a copy available to the FTB upon request. If | am also the paid preparer, under penalties of perjury,
| declare that | have examined the above exempt organization's return and accompanying schedules and statements, and to the best of my knowledge and belief, they are
true, correct, and complete. | make this declaration based on all information of which I have knowledge.

ERO's } Date ;)Ir;ic:aiifd I(f)r;zzﬁk ERO's PTIN
ERO signature ME I _ L I HUANG preparer employed ‘:l P 0 2 3 8 3 7 3 5
Must Firm's name g;)vours CLIFTONLARSONALLEN LLP rirmsFEN41-0746749
Slgn and addré)ssy 2 2 1 0 EAST ROUTE 6 6
GLENDORA, CA zPcode 91740

Under penalties of perjury, | declare that | have examined the above organization's return and accompanying schedules and statements, and to the best of my knowledge
and belief, they are true, correct, and complete. | make this declaration based on all information of which I have knowledge.

Pald Paid Date Check Paid preparer's PTIN
preparer's if self-
Preparer signature employed
Must Firm's name (or yours Firm's FEIN
. if self-employed)
Slgn and address
ZIP code
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CliftonLarsonAllen LLP
https://www.claconnect.com

February 20, 2025
Statement of Work - Audit Services

This agreement constitutes a statement of work ("SOW") under the master service agreement ("MSA")
dated October 9, 2023, or superseding MSA, made by and between CliftonLarsonAllen LLP ("CLA," "we,"

""your," or "the entity") and any additional entities listed in the

"us," and "our") and Teach, Inc ("you,
Appendix: Entity List. We are pleased to confirm our understanding of the terms and objectives of our
engagement and the nature and limitations of the services CLA will provide for the entity as of and for the

year ended June 30, 2025.

Lili Huang is responsible for the performance of the audit engagement. Per Education Code Section
41020(f)(2), there is a limit of six consecutive years for any firm where the principal of the audit and the
reviewing principal have been the same in each of those years. This is the sixth consecutive year Lili Huang
will be the engagement principal.

Scope of audit services

We will audit the financial statements of Teach, Inc, which comprise the financial statements identified
below, and the related notes to the financial statements (collectively, the “financial statements”) as of and
for the year ended June 30, 2025.

The consolidated statement of financial position, and the related consolidated statements of activities,
functional expenses, and cash flows for the year then ended, and the related notes to the consolidated
financial statements.

We will also evaluate and report on the presentation of the supplementary information accompanying the
financial statements in relation to the financial statements as a whole.

Nonaudit services
We will also provide the following nonaudit services:

- Preparation of data collection form
- Preparation of your financial statements and the related notes.
- Preparation of the supplementary information.

- Preparation of adjusting journal entries, as needed.
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- Preparation of the informational tax returns.

Audit objectives

The objectives of our audit of the financial statements are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditors' report that includes our opinion about whether your financial statements are fairly
presented, in all material respects, in conformity with accounting principles generally accepted in the
United States of America (U.S. GAAP). Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with auditing standards
generally accepted in the United States of America (U.S. GAAS) will always detect a material misstatement
when it exists. Misstatements, including omissions, can arise from fraud or error and are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

Our audit will be conducted in accordance with U.S. GAAS; the standards for financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the
Connecticut State Single Audit Act (State Single Audit). Those standards require us to be independent of
the entity and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. Our audit will include tests of your accounting records, a determination
of major program(s) in accordance with the State Single Audit, and other procedures we consider necessary
to enable us to express opinions and render the required reports.

Our audit will be conducted in accordance with U.S. GAAS; the standards for financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those standards
require us to be independent of the entity and to meet our other ethical responsibilities, in accordance with
the relevant ethical requirements relating to our audit. Our audit will include tests of your accounting
records, a determination of major program(s) in-accordance with the Uniform Guidance, and other
procedures we consider necessary to enable us to express opinions and render the required reports.

Our audit will be conducted in accordance with U.S. GAAS; the standards for financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance); and the 2024-2025
Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting, published by
the Education Audit Appeals Panel (State Audit Guide). Those standards require us to be independent of
the entity and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. Our audit will include tests of your accounting records, a determination
of major program(s) in accordance with the Uniform Guidance, and other procedures we consider
necessary to enable us to express opinions and render the required reports.

The objectives of our audit also include:

- Reporting on internal control over financial reporting and on compliance with the provisions of laws,
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regulations, contracts, and award agreements, noncompliance with which could have a material effect on
the financial statements in accordance with Government Auditing Standards.

- Reporting on internal control over compliance related to major programs and expressing an opinion (or
disclaimer of opinion) on compliance with federal statutes, regulations, and the terms and conditions of
federal awards that could have a direct and material effect on each major program in accordance with the
Uniform Guidance.

- Reporting on internal control over compliance related to major programs and expressing an opinion (or
disclaimer of opinion) on compliance with federal statutes, regulations, and the terms and conditions of
federal awards that could have a direct and material effect on each major program in accordance with the
Uniform Guidance.

The Government Auditing Standards report on internal control over financial reporting and on compliance
and other matters will include a paragraph that states (1) that the purpose of the report is solely to describe
the scope of our testing of internal control and compliance and the results of that testing, and not to provide
an opinion on the effectiveness of the entity's internal control or on compliance, and (2) that the report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering
the entity's internal control and compliance. The Uniform Guidance report on internal control over
compliance will include a paragraph that states that the purpose of the report on internal control over
compliance is solely to describe the scope of our testing of internal control over compliance and the results
of that testing based on the requirements of the Uniform Guidance. Both reports will state that the report is
not suitable for any other purpose.

We will issue written reports upon completion of our audit of your financial statements and compliance
with requirements applicable to major programs.

We will provide an opinion (or disclaimer of opinion) on compliance with requirements described in the
2024-25 Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting,
published by the Education Audit Appeals Panel. The State Compliance report will include a paragraph that
states that the purpose of the report over compliance is to express an opinion on compliance with the types
of requirements described in the 2024-25 Guide for Annual Audits of K-12 Local Education Agencies and
State Compliance Reporting; however, that the audit does not provide a legal determination of the entity’s
compliance.

The state compliance report on internal control over compliance will include a paragraph that states that
the purpose of the report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the State Audit
Guide.

Circumstances may arise in which our report may differ from its expected form and content based on the
results of our audit. Depending on the nature of these circumstances, it may be necessary for us to modify
our opinions, add an emphasis-of-matter or other-matter paragraph to our auditors' report, or if necessary,
withdraw from the engagement. If our opinions on the financial statements or compliance are other than
unmodified, we will discuss the reasons with you in advance. If circamstances occur related to the condition
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of your records, the availability of sufficient, appropriate audit evidence, or the existence of a significant risk
of material misstatement of the financial statements or material noncompliance caused by error, fraudulent
financial reporting, or misappropriation of assets, which in our professional judgment prevent us from
completing the audit or forming an opinion on the financial statements or an opinion on compliance, we
retain the right to take any course of action permitted by professional standards, including declining to
express opinions or issue reports, or withdrawing from the engagement.

It is our understanding that our auditors' report will be included in your annual report which is comprised
of Local Education Agency Organization Structure and that your annual report will be issued by concurrent
with the financial statement audit. Our responsibility for other information included in your annual report
does not extend beyond the financial information identified in our opinion on the financial statements. We
have no responsibility for determining whether such other information is properly stated and do not have
an obligation to perform any procedures to corroborate other information contained in your annual report.
We are required by professional standards to read the other information and consider whether a material
inconsistency exists between the other information and the financial statements because the credibility of
the financial statements and our auditors' report thereon may be undermined by material inconsistencies
between the audited financial statements and other information. If, based on the work performed, we
conclude that an uncorrected material misstatement of the other information exists, we are required to
describe it in our report.

Auditor responsibilities, procedures, and limitations

We will conduct our audit in accordance with U.S. GAAS, the standards for financial audits contained in
Government Auditing Standards, the Uniform Guidance, and the State Audit Guide.

Those standards require that we exercise professional judgment and maintain professional skepticism
throughout the planning and performance of the audit. As part of our audit, we will:

« Identify and assess the risks of material misstatement of the financial statements and material
noncompliance, whether due to fraud or error, design and perform audit procedures responsive to those
risks, and evaluate whether audit evidence obtained is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement or a material noncompliance resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity's internal control. However, we will communicate to you in writing any significant deficiencies
or material weaknesses in internal control relevant to the audit of the financial statements that we have
identified during the audit.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements,
including the amounts and disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.
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« Conclude, based on our evaluation of audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the entity’s ability to continue as a going
concern for a reasonable period of time.

Although our audit planning has not been concluded and modifications may be made, we have identified
the following significant risk(s) of material misstatement as part of our audit planning:

» Management Override of Controls
« Revenue Recognition

There is an unavoidable risk, because of the inherent limitations of an audit, together with the inherent
limitations of internal control, that some material misstatements or noncompliance may not be detected,
even though the audit is properly planned and performed in accordance with U.S. GAAS, Government
Auditing Standards, the Uniform Guidance, and the State Audit Guide. Because we will not perform a
detailed examination of all transactions, material misstatements, whether from (1) errors, (2) fraudulent
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations
that are attributable to the entity or to acts by management or employees acting on behalf of the entity, may
not be detected. Because the determination of waste and abuse is subjective, Government Auditing
Standards do not require auditors to perform specific procedures to detect waste or abuse in financial
audits nor do they expect auditors to provide reasonable assurance of detecting waste or abuse.

In addition, an audit is not designed to detect immaterial misstatements or violations of laws or
governmental regulations that do not have a direct and material effect on the financial statements or on
major programs. However, we will inform the appropriate level of management and those charged with
governance of any material errors, fraudulent financial reporting, or misappropriation of assets that come
to our attention. We will also inform the appropriate level of management and those charged with
governance of any violations of laws or governmental regulations that come to our attention, unless clearly
inconsequential. We will include such matters in the reports required for a single audit.

Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant to
preventing and detecting fraud or errors that are material to the financial statements and to preventing and
detecting misstatements resulting from noncompliance with provisions of laws, regulations, contracts, and
grant agreements that have a material effect on the financial statements. Our tests, if performed, will be less
in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will
be expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting
material noncompliance with compliance requirements applicable to each major program. However, our
tests will be less in scope than would be necessary to render an opinion on those controls and, accordingly,
no opinion will be expressed in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify deficiencies, significant
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deficiencies, or material weaknesses in internal control. However, we will communicate to you in writing
significant deficiencies or material weaknesses in internal control relevant to the audit of the financial
statements that we identify during the audit that are required to be communicated under AICPA
professional standards, Government Auditing Standards, the Uniform Guidance, and the State Audit
Guide.

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the entity's compliance with the provisions of laws, regulations,
contracts, and grant agreements that have a material effect on the financial statements. However, the
objective of our audit will not be to provide an opinion on overall compliance and we will not express such
an opinion in our report on compliance issued pursuant to Government Auditing Standards.

We will include in our report on internal control over financial reporting and on compliance relevant
information about any identified or suspected instances of fraud and any identified or suspected
noncompliance with provisions of laws, regulations, contracts, or grant agreements that may have occurred
that are required to be communicated under Government Auditing Standards.

The Uniform Guidance and State Audit Guide requires that we also plan and perform the audit to obtain
reasonable assurance about whether the auditee has complied with state and federal statutes, regulations,
and the terms and conditions of federal awards that may have a direct and material effect on each of the
entity's major programs. Our procedures will consist of tests of transactions and other applicable
procedures described in the "OMB Compliance Supplement" for the types of compliance requirements that
could have a direct and material effect on each of the entity's major programs. The purpose of these
procedures will be to express an opinion on the entity's compliance with requirements applicable to each of
its major programs in our report on compliance issued pursuant to the Uniform Guidance and State Audit
Guide.

We will evaluate the presentation of the schedule of expenditures of federal awards accompanying the
financial statements in relation to the financial statements as a whole. We will make certain inquiries of
management and evaluate the form, content, and methods of preparing the schedule to determine whether
the information complies with U.S. GAAP and the Uniform Guidance, the method of preparing it has not
changed from the prior period, and the information is appropriate and complete in relation to our audit of
the financial statements. We will compare and reconcile the schedule to the underlying accounting records
and other records used to prepare the financial statements or to the financial statements themselves.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

Management responsibilities

Our audit will be conducted on the basis that you (management and, when appropriate, those charged with
governance) acknowledge and understand that you have certain responsibilities that are fundamental to the
conduct of an audit.

You are responsible for the preparation and fair presentation of the financial statements and the schedule of
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expenditures of federal awards in accordance with U.S. GAAP. Management is also responsible for
identifying all federal awards received, understanding and complying with the compliance requirements,
and for the preparation of the schedule of expenditures of federal awards (including notes and noncash
assistance received) in accordance with the requirements of the Uniform Guidance.

Management's responsibilities include the selection and application of accounting principles; recording and
reflecting all transactions in the financial statements; determining the reasonableness of significant
accounting estimates included in the financial statements; adjusting the financial statements to correct
material misstatements; and confirming to us in the management representation letter that the effects of
any uncorrected misstatements aggregated by us during the current engagement and pertaining to the
latest period presented are immaterial, both individually and in the aggregate, to the financial statements
taken as a whole. In preparing the financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about the entity's ability
to continue as a going concern for one year after the date the financial statements are available to be issued.

Management is responsible for compliance with applicable laws and regulations and the provisions of
contracts and grant agreements, including compliance with federal statutes, regulations, and the terms and
conditions of federal awards applicable to the entity's federal programs. Your responsibilities also include
identifying significant contractor relationships in which the contractor has responsibility for program
compliance and for the accuracy and completeness of that information.

You are responsible for the design, implementation, and maintenance of effective internal control,
including internal control over compliance, relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error, including evaluating
and monitoring ongoing activities and safeguarding assets to help ensure that appropriate goals and
objectives are met; and that there is reasonable assurance that government programs are administered in
compliance with compliance requirements.

You are responsible for the design, implementation, and maintenance of internal controls to prevent and
detect fraud; assessing the risk that the financial statements may be materially misstated as a result of
fraud; and for informing us about all known or suspected fraud affecting the entity involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud
could have a material effect on the financial statements. Your responsibilities include informing us of your
knowledge of any allegations of fraud or suspected fraud affecting the entity received in communications
from employees, former employees, grantors, regulators, or others. In addition, you are responsible for
implementing systems designed to achieve compliance with applicable laws and regulations and the
provisions of contracts and grant agreements, including compliance with federal statutes, regulations, and
the terms and conditions of federal awards applicable to the entity's federal programs; identifying and
ensuring that the entity complies with applicable laws, regulations, contracts, and grant agreements,
including compliance with federal statutes, regulations, and the terms and conditions of federal awards
applicable to the entity's federal programs; and informing us of all instances of identified or suspected
noncompliance whose effects on the financial statements should be considered.

You are responsible for taking timely and appropriate steps to remedy any fraud; noncompliance with
provisions of laws, regulations, contracts, or grant agreements; or abuse that we may report. Additionally,
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as required by the Uniform Guidance and State Audit Guide, it is management's responsibility to evaluate
and monitor noncompliance with federal and state statutes, regulations, and the terms and conditions of
federal awards; take prompt action when instances of noncompliance are identified, including
noncompliance identified in audit findings; and to follow up and take prompt corrective action on reported
audit findings and to prepare a summary schedule of prior audit findings and a corrective action plan. The
summary schedule of prior audit findings should be available for our review.

You are responsible for taking timely and appropriate steps to remedy any fraud and noncompliance with
provisions of laws, regulations, contracts, and grant agreements that we may report. Additionally, as
required by the State Single Audit, it is management's responsibility to evaluate and monitor
noncompliance with state statutes, regulations, and the terms and conditions of state awards; take prompt
action when instances of noncompliance are identified, including noncompliance identified in audit
findings; and to follow up and take prompt corrective action on reported audit findings and to prepare a
summary schedule of prior audit findings and a corrective action plan. The summary schedule of prior audit
findings should be available for our review at the beginning of our final fieldwork.

You are responsible for providing us with (1) access to all information of which you are aware that is
relevant to the preparation and fair presentation of the financial statements, including amounts and
disclosures, such as records, documentation, identification of all related parties and all related-party
relationships and transactions, and other matters, and for the accuracy and completeness of that
information (including information from within and outside of the general and subsidiary ledgers), and for
ensuring management information and financial information is reliable and properly reported; (2) access to
personnel, accounts, books, records, supporting documentation, and other information as needed to
perform an audit under the Uniform Guidance; (3) access to personnel, accounts, books, records,
supporting documentation, and other information as needed to perform an audit under the State Audit
Guide; and (4) unrestricted access to persons within the entity from whom we determine it necessary to
obtain audit evidence.

You are responsible for providing us with (1) access to all information of which you are aware that is
relevant to the preparation and fair presentation of the financial statements, including amounts and
disclosures, such as records, documentation, identification of all related parties and all related-party
relationships and transactions, and other matters, and for the accuracy and completeness of that
information (including information from within and outside of the general and subsidiary ledgers), and for
ensuring management information and financial information is reliable and properly reported; (2) access to
personnel, accounts, books, records, supporting documentation, and other information as needed to
perform an audit under the State Single Audit; (3) additional information that we may request for the
purpose of the audit; and (4) unrestricted access to persons within the entity from whom we determine it
necessary to obtain audit evidence.

You agree to inform us of events occurring or facts discovered subsequent to the date of the financial
statements that may affect the financial statements.

You agree to include our report on the schedule of expenditures of federal awards in any document that
contains and indicates that we have reported on the schedule of expenditures of federal awards. You also
agree to include the audited financial statements with any presentation of the schedule of expenditures of
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federal awards that includes our report thereon or make the audited financial statements readily available
to intended users of the schedule of expenditures of federal awards no later than the date the schedule of
expenditures of federal awards is issued with our report thereon. Your responsibilities include
acknowledging to us in the representation letter that (1) you are responsible for presentation of the
schedule of expenditures of federal awards in accordance with the Uniform Guidance; (2) you believe the
schedule of expenditures of federal awards, including its form and content, is fairly presented in accordance
with the Uniform Guidance; (3) the methods of measurement or presentation have not changed from those
used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have disclosed
to us any significant assumptions or interpretations underlying the measurement or presentation of the
schedule of expenditures of federal awards.

You agree to include our report on the schedule of expenditures of state financial assistance in any
document that contains and indicates that we have reported on the schedule of expenditures of state
financial assistance. You also agree to include the audited financial statements with any presentation of the
schedule of expenditures of state financial assistance that includes our report thereon or make the audited
financial statements readily available to intended users of the schedule of expenditures of state financial
assistance no later than the date the schedule of expenditures of state financial assistance is issued with our
report thereon. Your responsibilities include acknowledging to us in the representation letter that (1) you
are responsible for presentation of the schedule of expenditures of state financial assistance in accordance
with the State Single Audit; (2) you believe the schedule of expenditures of state financial assistance,
including its form and content, are fairly presented in accordance with the State Single Audit; (3) the
methods of measurement or presentation have not changed from those used in the prior period (or, if they
have changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions
or interpretations underlying the measurement or presentation of the schedule of expenditures of state
financial assistance.

Management is responsible for the preparation and fair presentation of other supplementary information in
accordance with U.S. GAAP. You agree to include our report on the supplementary information in any
document that contains, and indicates that we have reported on, the supplementary information. You also
agree to include the audited financial statements with any presentation of the supplementary information
that includes our report thereon or make the audited financial statements readily available to users of the
supplementary information no later than the date the supplementary information is issued with our report
thereon. You agree to provide us written representations related to the presentation of the supplementary
information.

Management is responsible for the preparation of other information included in your annual report. You
agree to provide the final version of such information to us in a timely manner, and if possible, prior to the
date of our auditors' report. If the other information included in your annual report will not be available
until after the date of our auditors' report on the financial statements, you agree to provide written
representations indicating that (1) the information is consistent with the financial statements, (2) the other
information does not contain material misstatements, and (3) the final version of the documents will be
provided to us when available, and prior to issuance of the annual report by the entity, so that we can
complete the procedures required by professional standards. Management agrees to correct material
inconsistencies that we may identify. You agree to include our auditors' report in any document containing
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financial statements that indicates that such financial statements have been audited by us.

Management is responsible for providing us with a written confirmation concerning representations made
by you and your staff to us in connection with the audit. During our engagement, we will request
information and explanations from you regarding, among other matters, the entity's operations, internal
control, future plans, specific transactions, and accounting systems and procedures. The procedures we will
perform during our engagement and the conclusions we reach as a basis for our report will be heavily
influenced by the representations that we receive in the representation letter and otherwise from you.
Accordingly, inaccurate, incomplete, or false representations could cause us to expend unnecessary effort or
could cause a material fraud or error to go undetected by our procedures. In view of the foregoing, you
agree that we shall not be responsible for any misstatements in the entity's financial statements that we may
fail to detect as a result of misrepresentations made to us by you.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report copies
to us of previous financial audits, attestation engagements, performance audits, or other studies related to
the objectives discussed in the "Audit objectives" section of this letter. This responsibility includes relaying
to us corrective actions taken to address significant findings and recommendations resulting from those
audits, attestation engagements, performance audits, or other engagements or studies. You are also
responsible for providing management's views on our current findings, conclusions, and recommendations,
as well as your planned corrective actions for the report, and for the timing and format for providing that
information.

Responsibilities and limitations related to nonaudit services

For all nonaudit services we may provide to you, management agrees to assume all management
responsibilities; oversee the services by designating an individual, preferably within senior management,
who possesses suitable skill, knowledge, and/or experience to understand and oversee the services; evaluate
the adequacy and results of the services; and accept responsibility for the results of the services.
Management is also responsible for ensuring that your data and records are complete and that you have
received sufficient information to oversee the services.

Use of financial statements

Should you decide to include or incorporate by reference these financial statements and our auditors'
report(s) thereon in a future private placement or other offering of equity or debt securities, you agree that
we are under no obligation to re-issue our report or provide consent for the use of our report in such a
registration or offering document. We will determine, at our sole discretion, whether we will re-issue our
report or provide consent for the use of our report only after we have performed the procedures we consider
necessary in the circumstances. If we decide to re-issue our report or consent to the use of our report, we
will be required to perform certain procedures including, but not limited to, (a) reading other information
incorporated by reference in the registration statement or other offering document and (b) subsequent
event procedures. These procedures will be considered an engagement separate and distinct from our audit
engagement, and we will bill you separately. If we decide to re-issue our report or consent to the use of our
report, you agree that we will be included on each distribution of draft offering materials and we will receive
a complete set of final documents. If we decide not to re-issue our report or decide to withhold our consent
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to the use of our report, you may be required to engage another firm to audit periods covered by our audit
reports, and that firm will likely bill you for its services. While the successor auditor may request access to
our workpapers for those periods, we are under no obligation to permit such access.

If the parties (i.e., you and CLA) agree that CLA will not be involved with your official statements related to
municipal securities filings or other offering documents, we will require that any official statements or other
offering documents issued by you with which we are not involved clearly indicate that CLA is not involved
with the contents of such documents. Such disclosure should read as follows:

CliftonLarsonAllen LLP, our independent auditor, has not been engaged to perform and has not
performed, since the date of its report included herein, any procedures on the financial statements
addressed in that report. CliftonLarsonAllen LLP also has not performed any procedures relating to
this offering document.

With regard to the electronic dissemination of audited financial statements, including financial statements
published electronically on your website or submitted on a regulator website, you understand that
electronic sites are a means to distribute information and, therefore, we are not required to read the
information contained in those sites or to consider the consistency of other information in the electronic
site with the original document.

We may issue preliminary draft financial statements to you for your review. Any preliminary draft financial
statements should not be relied on or distributed.

Engagement administration and other matters
We expect to begin our audit on approximately April 1, 2025.

We understand that your employees will prepare all confirmations, account analyses, and audit schedules
we request and will locate any documents or invoices selected by us for testing. A list of information we
expect to need for our audit and the dates required will be provided in a separate communication.

At the conclusion of the engagement, we will complete the auditor sections of the electronic Data Collection
Form SF-SAC and perform the steps to certify the Form SF-SAC and single audit reporting package. It is
management's responsibility to complete the auditee sections of the Data Collection Form. We will create
the single audit reporting package PDF file for submission; however, it is management's responsibility to
review for completeness and accuracy and electronically submit the reporting package (including financial
statements, schedule of expenditures of federal awards, summary schedule of prior audit findings, auditors'
reports, and corrective action plan) along with the Data Collection Form to the federal audit clearinghouse
and, if appropriate, to pass-through entities. The Data Collection Form and the reporting package must be
electronically submitted within the earlier of 30 calendar days after receipt of the auditors' reports or nine
months after the end of the audit period.

We will provide copies of our reports to the entity; however, management is responsible for distribution of
the reports and the financial statements. Unless restricted by law or regulation, or containing confidential
or sensitive information, copies of our reports are to be made available for public inspection.
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The audit documentation for this engagement is the sole and exclusive property of CLA and constitutes
confidential and proprietary information. However, subject to applicable laws and regulations, audit
documentation and appropriate individuals will be made available upon request and in a timely manner to
California Department of Education, California State Controllers Office, and authorizer(s), or its designee, a
federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for
purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities.
We will notify you of any such request. If requested, access to such audit documentation will be provided
under the supervision of CLA personnel. Furthermore, upon request, we may provide copies or electronic
versions of selected audit documentation to the aforementioned parties. These parties may intend, or
decide, to distribute the copies or information contained therein to others, including other governmental

agencies.

The audit documentation for this engagement will be retained for a minimum of seven years after the report
release date or for any additional period requested by the California Department of Education, California
State Controllers Office, and authorizer(s). If we are aware that a federal or state awarding agency, pass-
through entity, or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit
finding for guidance prior to destroying the audit documentation.

Professional standards require us to be independent with respect to you in the performance of these
services. Any discussion that you have with our personnel regarding potential employment with you could
impair our independence with respect to this engagement. Therefore, we request that you inform us prior to
any such discussions so that we can implement appropriate safeguards to maintain our independence and
objectivity. Further, any employment offers to any staff members working on this engagement without our
prior knowledge may require substantial additional procedures to ensure our independence. You will be
responsible for any additional costs incurred to perform these procedures.

Our audit engagement ends on delivery of our signed report. Any additional services that might be
requested will be a separate, new engagement. The terms and conditions of that new engagement will be
governed by a new, specific SOW for that service.

Government Auditing Standards require that we make our most recent external peer review report publicly

available. The report is posted on our website at www.CLAconnect.com/Aboutus/.

Fees

Our professional fee is $42,950.00. We will also bill for expenses (including travel, report production, word
processing, postage, internal and administrative charges, etc.) plus a technology and client support fee of
five percent (5%) of all professional fees billed. This estimate is based on anticipated cooperation from your
personnel and their assistance with locating requested documents and preparing requested schedules. If
the requested items are not available on the dates required or are not accurate, the fees and expenses will
likely be higher. Our invoices, including applicable state and local taxes, will be rendered as work
progresses and are payable on presentation.

There is a ten percent withholding clause per Education Code 14505.

Bill to be mailed on Amount to be billed

Page 12 of 14

Powered by BoardOnTrack 82 of 345


 require that we make our most recent external peer review report publicly available. The report is posted on our website at www.CLAconnect.com/Aboutus/.
 require that we make our most recent external peer review report publicly available. The report is posted on our website at www.CLAconnect.com/Aboutus/.

TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

April 2025 One-third of our professional fees
June 2025 One-third of our professional fees
October 2025 One-third of our professional fees

Additional state compliance procedures related to changes to the 2024-2025 Guide for Annual Audits of
K-12 Local Education Agencies and State Compliance Reporting, published by the Education Audit Appeals
Panel will be billed as out-of-scope.

Unexpected circumstances
We will advise you if unexpected circumstances require significant additional procedures resulting in a
substantial increase in the fee estimate.

Changes in accounting and audit standards

Standard setters and regulators continue to evaluate and modify standards. Such changes may result in new
or revised financial reporting and disclosure requirements or expand the nature, timing, and scope of the
activities we are required to perform. To the extent that the amount of time required to provide the services
described in the SOW increases due to such changes, our fee may need to be adjusted. We will discuss such
circumstances with you prior to performing the additional work.

Authority to Execute
The entity executing this SOW represents that it is duly authorized to do so and on behalf of itself and the
entities listed on the Appendix: Entity List.

Agreement

We appreciate the opportunity to provide the services described in this SOW related to the MSA. All terms
and provisions of the MSA shall apply to these services. If you agree with the terms of this SOW, please sign
below to indicate your acknowledgement and understanding of, and agreement with, this SOW.

Sincerely,
CliftonLarsonAllen LLP

Response:
This letter correctly sets forth the understanding of Teach, Inc.
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CLA Client
CLA Teach, Inc
SIGN:
Lili Huang, Principal Matt Brown, Chief Operating Officer & Chief
SIGNED 3/4/2025, 10:15:33 PM PST Financial Officer
DATE:
Entity List
CLA Client ID Entity Name
A141001 Teach, Inc. Foundation
A140954 Wooten Avilia LLC
A253470 Cunningham and Morris LLC,
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CliftonLarsonAllen LLP
https://www.claconnect.com

Date: February 20, 2025
Statement of Work - Tax Exempt Returns and Filings

This agreement constitutes a statement of work (“SOW”) under the master service agreement (“MSA”)
dated October 9, 2023, or any superseding MSA, made by and between CliftonLarsonAllen LLP (“CLA,”

{3 ”

'we,” “us,” and “our”) and Teach, Inc (“you,

” «

your,” or “the organization”) and any additional entities listed
in the Appendix: Entity List ("you," or "your"). The purpose of this SOW is to confirm our understanding of
the scope of services, responsibilities, limitations, and related terms of our engagement for the year ended
June 30, 2025.

Our responsibility to you

We will prepare the entity's federal and state returns and filings as defined herein in accordance with the
applicable tax laws. We will use our judgment in resolving questions where the law is unclear, and where
there is reasonable authority, we will resolve questions in your favor whenever possible.

We will not audit or otherwise verify the accuracy or completeness of the information we receive from you
for the preparation of the returns and filings, and our engagement cannot be relied upon to uncover errors
or irregularities in the underlying information.

Your responsibilities

It is your responsibility to provide us with all of the information needed to prepare complete and accurate
returns and filings. We will have no obligation to prepare the returns and filings until you have provided
such information to us. It is your responsibility to comply with all foreign jurisdiction filing requirements.
We have no obligation to prepare returns for foreign jurisdictions.

CLA requires that you provide information 60 days prior to the filing deadline. If you provide information
after that date, we may be unable to complete the return(s) by the original filing deadline and may need to
file an extension. If an extension is filed and information is not provided by 60 days prior to the extended
filing deadline, we may be unable to complete your return(s) by the extended due date. Failure to timely file
your return(s) or to file for an extension can result in penalties which can be substantial.

The United States Supreme Court ruled in South Dakota versus Wayfair that physical presence is no longer
required to establish nexus for sales tax. This ruling may have broad implications, even beyond sales tax, as
to where an entity is subject to tax. Please note that if the entity had a taxable presence in more than one
jurisdiction, such as an employee or agent within the jurisdiction, any tangible property owned or rented
within the jurisdiction, or if the entity exceeds any applicable economic nexus thresholds, the entity, its
owners, or related entities may be subject to state or local income, sales, use, franchise, or gross receipts tax
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in that jurisdiction depending upon the particular facts. It is the entity’s responsibility, not CLA’s, to
determine if assistance is needed in deciding whether the entity, its owners, or related entities may be liable
for income, sales, use, franchise, or gross receipts tax, or have a filing requirement in the various state or
local jurisdictions.

It is important for you to identify any ownership OR signature authority over a foreign bank account or
other foreign financial assets which includes but is not limited to foreign: stocks, mutual funds,
partnerships, bonds, retirement accounts, estates, trusts, annuities, swaps, and derivatives. Failure to
disclose penalties can be significant, starting at $10,000 and can be upwards of 50 percent of the value of
the asset. Please provide account statements if you have any foreign account ownership or signature
authority. Note that these rules do not apply to foreign investments held by U.S. mutual funds. In addition,
ownership in a foreign business entity (association, corporation, disregarded entity, or partnership) could
trigger additional U.S. foreign informational reporting requirements. These reporting requirements require
the disclosure of ownership, financial information, and related-party transactions. Failure to properly
disclose ownership, related-party transactions, and the required information could trigger a penalty of up to
$25,000 penalty per filing. We cannot be held responsible if you fail to identify or provide such information
to us.

For all nonattest services we may provide to you, including these tax services, management agrees to
assume all management responsibilities; oversee the services by designating an individual, preferably
within senior management, who possesses suitable skill, knowledge, and/or experience to understand and
oversee the services; evaluate the adequacy and results of the services performed; and accept responsibility
for the results of the services. Management is also responsible for ensuring that your data and records are
complete and that you have received sufficient information to oversee the services. You are responsible to
carefully review the returns and filings that we prepare on your behalf before they are signed and submitted
to tax authorities. We will advise you with regard to tax positions taken in the preparation of the returns
and filings, but the responsibility for the returns and filings remains with you.

Section 174 capitalization requirement

For tax years beginning after December 31, 2021, research and experimental (“R&E”) expenditures under
IRC Section 174 are required to be capitalized and amortized. In the case of domestic R&E expenditures, the
amortization period is 5 years, and in the case of foreign R&E expenditures the amortization period is 15
years. In order to comply with the law, your R&E expenditures under Section 174 must be identified and
properly categorized. Should an accounting method change requiring a Form 3115 or equivalent statement
be required, a separate Statement of Work for these services will be required.

Beneficial ownership information reporting

Beginning in 2024 under the Corporate Transparency Act (CTA), certain entities organized in the U.S.
(including entities that are disregarded for federal income tax purposes) and foreign entities doing business
in the U.S. are required to report information to the Financial Crimes Enforcement Network (FinCEN) as to
their beneficial ownership. The report must provide each beneficial owner, each company applicant and
other required information. Entities subject to the beneficial ownership information (BOI) reporting
include a corporation, limited liability company, or any other entity created by the filing of a document with
the secretary of state or similar office under state, Tribal or foreign country law. Note that some entities are
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exempt from the BOI reporting requirements (including many nonprofits and certain large operating
companies).

It is your responsibility to prepare and submit any BOI report to FinCEN that is required
under the CTA. We have no obligation to identify any filing requirements or provide any services related
to BOI reporting.

Tax examinations

All returns and filings are subject to potential examination by the IRS and state taxing authorities. In the
event of an examination, we will be available, at your request, to assist or represent you. Services in
connection with tax examinations are not included in our fee for preparation of your returns and filings.
Our fee for such services will be billed to you, along with any direct costs.

Record retention

You are responsible for retaining all documents, records, canceled checks, receipts, or other evidence in
support of information and amounts reported on your returns and filings. These items may be necessary in
the event a taxing authority examines or challenges your returns or filings. These records should be kept for
at least seven years. Your copy of the returns and filings should be retained indefinitely.

If carryover item(s) exist (e.g., capital loss, net operating loss, tax credits, etc.), you should retain the
supporting records related to the carryover item(s) until the item has either been utilized (and the statute of
limitations associated with the year of utilization has expired) or the carryforward period has expired.

In preparing the returns and filings, we rely on your representation that you understand and have complied
with these documentation requirements. You are responsible for the proper recording of transactions in the
books of accounts, for the safeguarding of assets, and for the substantial accuracy of your financial records.

All of the records that you provide to us to prepare your returns and filings will be returned to you after our
use. Our working papers, including any copies of your records that we chose to make, are our property and
will be retained by us in accordance with our established records retention policy. This policy states, in
general, that we will retain our working papers for a period of seven years. After this period expires, our
working papers and files will be destroyed. Furthermore, physical deterioration or catastrophic events may
shorten the time our records are available. The working papers and files of our firm are not a substitute for
your records.

Tax consulting services

This statement of work also covers tax consulting services that may arise for which you seek our
consultation and advice, both written and oral, that are not the subject of a separate statement of work.
These additional services are not included in our fees for the preparation of the federal and state returns
and filings. Our fee for such services will be billed to you, along with any direct costs.

We will base our tax analysis and conclusions on the facts you provide to us, and will not independently
verify those facts. We will review the applicable tax law, tax regulations, and other tax authorities, all of
which are subject to change. At your request, we will provide a memorandum of our conclusions. Written
advice provided by us is for your information and use only and is not to be provided to any third party
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without our express written consent.

Unless we are separately engaged to do so, we will not continuously monitor and update our advice for
subsequent changes or modifications to the tax law and regulations, or to the related judicial and
administrative interpretations.

Tax Compliance Services or Form Fee Detail
Description
IRS Form 990 — Return of Organization Exempt $6,600

from Income Tax

IRS Form 990 — Return of Organization Exempt $7,000.00
from Income Tax - Teach, Inc. Foundation

Form 199 — State Return - LLC ($1,450 per LLC) $2,900.00

Our customary billing practice is to invoice up to 50% of the estimated professional services fees upon
receipt of your tax return information, or upon the preparation of an application for an extension of time to
file your tax return(s) if earlier. We will continue to periodically bill for our time as work progresses.

Our professional fee reflects that, if needed, CLA will provide you with first and second drafts of each return
or filing. Additional drafts requested by you may result in-additional professional fees.

Additional charges may apply if you request a paper copy of your return(s), your circumstances are
complex, changes to the tax law occur, or unexpected circumstances require additional time. We may apply
a 20% surcharge (based on prior year invoice) if you do not provide accurate and complete tax information
at least 60 days prior to the extended federal filing deadline, and an additional 5% surcharge for each and
every two-week period thereafter until accurate and complete tax information is provided.

We will bill for all expenses (including internal and administrative charges) plus a technology and client
support fee of five percent (5%) of all professional fees. Our invoices, including applicable state and local
taxes, are payable on presentation.

Termination of agreement

Either party (you or CLA) may terminate this SOW at any time by giving written notice to the other party.
In that event, the provisions of this SOW and the MSA shall continue to apply to all services rendered prior
to termination.

Authority to Execute
The entity executing this SOW represents that it is duly authorized to do so and on behalf of itself and the
entities listed on the Appendix: Entity List.

Agreement

We appreciate the opportunity to provide the services described in this SOW related to the MSA. All terms
and provisions of the MSA shall apply to these services. If you agree with the terms of this SOW, please sign
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below to indicate your acknowledgement and understanding of, and agreement with, this SOW.

CliftonLarsonAllen LLP
Lili Huang

Principal
lili.huang@claconnect.com
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Accepted on behalf of:
CLA Client
CLA Teach, Inc
"y
5 SIGN:
Lili Huang, Principal Matt Brown, Chief Operating Officer & Chief
SIGNED 3/4/2025, 10:17:26 PM PST Financial Officer

DATE:
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Entity List
CLA Client ID Entity Name
A141001 TEACH Foundation
A253470 Cunningham and Morris, LLC
A140954 Wooten Avilia, LLC
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Coversheet

Consider and Approve the School Calendar

Section:

Item:

Purpose:
Submitted by:
Related Material:

. Items for Potential Action
C. Consider and Approve the School Calendar
Vote

2025-26 TEACH Calendars (Tentative) - Google Sheets.pdf
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2025-2026 TEACH Public Schools Instructional Calendar

July 2025 July January 2026 January

Su M Tu w Th F Sa 4 Independence day Su M Tu w Th F Sa 1-9 Winter Break
1 2 3 4 5 29  New Teacher Summit -- & 12 Professional Development Day #2
6 7 8 9 10 1 12 30-31 Summer Institute +« SN EEEE o 19 Martin Luther King Jr. Day
13 14 15 16 17 | 18 = 19 11 12 13 14 15 | 16 17
20 21 | 22 23 24| 25 26 18 Sl 20 21 2 | 23
27 28 | 29 30 31 25 26 | 27 28 | 29 30 31 13 1
m August February 2026 February
Su M Tu W Th F Sa 1-11 Summer Institute Su M Tu W Th F Sa 16 President's Day
1 2 12  First Day of School 1 2 3 4 5 6 7
& 4 5 6 7 8 9 8 9 10 11 12 | 13 14
10 11 12 13 14 | 15 16 15 Sl 17 18 19 | 20 | 21
17 18 19 20 21 | 22 23 22 23 | 24 25 26 27 28
24 25 26 27 28 29 30 14 2 19 3
31
Su M Tu W Th F Sa 1 Labor Day Su M Tu W Th F Sa 27 Cesar Chavez Day
- 2 3 4 5 6 22  Professional Development Day #1 1 2 3 4 5 6 7 30-31 Spring Break
7 8 9 10 1 12 | 13 8 9 10 11 12 | 13 14
14 15 16 17 18 19 20 15 16 17 18 19 20 21
21 22 | 23 | 24 | 25 | 26 27 22 23 | 24 25 26 JEl] 28
28 29 | 30 20 2 29 30 31 19 3
Su M Tu W Th F Sa 10  Mental Health Day #1 Su M Tu W Th F Sa 1-3 Spring Break
1 2 3 4 13  Columbus Day / Indigenous Peoples' Day 1 2 i 4 6 Professional Development Day #3
5 6 7 8 9 10 1 5 6 7 8 9 10 1
12 i 14 | 15 16 17 18 12 13 14 15 16 | 17 18
19 20 21 22 23 24 25 19 20 21 22 23 24 25
26 27 | 28 29 30 31 21 3 26 27 | 28 29 | 30 19 3
Su M Tu W Th F Sa 10  Mental Health Day #2 Su M Tu W Th F Sa 21-22 Mental Health Days #3 & #4
1 11 Veterns Day 1 2 25 Memorial Day
2 3 4 5 6 7 8 24-28 Thanksgiving Break 3 4 5 6 7 8 9
o ol 12 13 14| 15 10 1M 12 13 14 | 15 | 16
16 17 18 19 | 20 2N 22 17 18 19 | 20 21 22 23
23 24 25 20 [EIESN 2 13 2 2 Bl 26 27 28 29 30 18 4
30 31
December June 2026 June
Su M Tu W Th F Sa 19  Last Day of Fall Semester Su M Tu W Th F Sa 11 Last Day of Instruction
1 2 3 4 5 6 22 - 31 Winter Break / TEACH-wide closure 1 2 3 4 5 6 12 Pupil Free Day
7 8 9 10 1 12 13 7 8 9 10 1 12 13 17-18 TEACH Closed

14 15 16 17 | 18 | 19 20 14 15 | 16 [ISEEEN 20 19 Juneteenth

21 2 o 21 22 23 24 25 26 | 27
2s |20 IE e 15 4 28 | 29 | 30 9 5

97 180

Start/End of Semester

. Our Mission
Local/State/Federal Holiday (Teachers off)

Local/State/Federal Holiday (Campus Closed) 1 The mission of TEACH Public Schools is to create a
Professional Development Day (Pupil Free Day) F high-quality, innovative teaching and learning

Mental Health Day (Campus Closed) environment that focuses on literacy, integrating
- state-of-the-art technologies across the core curriculum
Minimum Day TEACH

Early Dismissal (11/21, 12/19, 3/26, 6/11) D UBLlc scmooLs to achieve academic proficiency for all students.

148

This calendar reflects 4 Mental Health Days, 1 Week Thanksgiving and 3 Week Winter 32
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2025-2026 TEACH Public Schools Staff Work Calendar (CMO and 12-month Employees)

July 2025
Su M Tu W Th F Sa
BERER N

6 7 8 9 10 | 1 12
13 14 15 16 17 18 19
20 21 22 | 23 24 25 26
27 28 29 30 | 31

Su M Tu W Th F Sa
1 2
3 4 5 6 7 8 &)

10 N 12 | 13 | 14 15 16
17 18 19 20 21 22 | 23
24 25 26 | 27 28 29 30

31
T
Su M Tu W Th F Sa
| RN

7 8 |9 10| 1 12 13
14 15 | 16 | 17 18 | 19 | 20

21 | 22 23 | 24 25 26 27
28 29 30

October 2025
Su M Tu W Th F Sa

123 4
5 6 |7 8 9 [0 1
12 sl 14 15 16 17 18
19 20 21 | 22 23 | 24 | 25
26 27 28 29 30 | 31

November 2025

Su M Tu W Th F Sa
1
6 7 8

3 4|5
9 10 JEl 2 13 14 15

16 17 18 19 | 20 21 22

5 o SN
C oscemverans

Su M Tu W Th F Sa
1 2 3 4 5 6
13
20
27

. Local/State/Federal Holiday (Campus Closed)

Mental Health Day Local Holiday (Campus Closed)

July January 2026 January
4 Independence day Su M Tu W Th F Sa 1-2.  Winter Break / TEACH-wide closure
-
4 5 6 7 8 9 10 19 Martin Luther King Jr. Day
1 12 13 14 15 16 17
18 SN 20 21 22 | 23 | 2
22 1 25 | 26 27 28 29 30 31 19 3
August February 2026 February
Su M Tu W Th F Sa 16 President's Day
1 2 3 4 5 6 7
8 9 10 1 12 13 14
15 Sl 17 | 18 19 | 20 | 21
22 23 24 25 26 27 28
21 0 19 1
Septomber [ oz [
1 Labor Day Su M Tu W Th F Sa 27 Cesar Chavez Day
1 2 3 4 5 6 7
8 9 10 1 12 13 14
15 16 17 18 19 20 21
22 23 24 25 20 [JEll 28
21 1 29 30 31 21 1
octber TR A
10 Mental Health Day #1 Su M Tu W Th F Sa 3 Spring Break TEACH-wide closure
13 Columbus Day / Indigenous Peoples' Day 1 2 ‘i 4
5 6 7 8 9 10 1
12 13 14 15 16 17 18
19 20 21 22 | 23 24 25
21 2 26 27 28 29 30 21 5
November May 2026 May
10 Mental Health Day #2 Su M Tu W Th F Sa 21-22 Mental Health Days #3 & #4
1 Veterns Day 1 2 25 Memorial Day
26 - 28 Thanksgiving Break / TEACH-wide closure 3 4 5 6 7 8 &)
10 M1 12 13 | 14 15 16
17 18 19 20 21 22 23
15 5 22 Bl 26 27 28 29 30 18 3
31
December June 2026 June
22 - 31 Winter Break / TEACH-wide closure Su M Tu W Th F Sa 17-18 TEACH Closed
1 2 3 4 5 6 19 Juneteenth
7 8 9 10 1 12 13
14 15 |10 (SIS o
21 22 23 24 25 26 27
15 8 28 29 30 19 3
115 17 117 16
Our Mission

232 Working Days
33 Holidays/Breaks
265 Total Days 5

Important Breakdown

School-based 12-month salaried employees receive Flex (PTO) days.
These days do not carry over to the next year and cannot be cashed out. If

you have any questions or concerns, please contact HR.

Sick Days for all employees

TEACH

Powered by BoardOnTrack

The mission of TEACH Public Schools is to create a high-quality,
innovative teaching and learning environment that focuses on
literacy, integrating state-of-the-art technologies across the core

curriculum to achieve academic proficiency for all students.

Effective July 1, 2024, 12-month School-based employees are:

Administrators (Shared Director/Coordinator, Principal, and
Assistant Principal) and Support Staff (Instructional Coach,

Counselor, RJ Coordinator, Student Activities Coordinator, School

PUBLIC SCHOOLS Qperations Manager, and IT Support Tech)
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Coversheet

Consider and Approve the Updated LCAP for TEACH Academy of
Technologies

Section: . ltems for Potential Action

Item: D. Consider and Approve the Updated LCAP for TEACH Academy of
Technologies

Purpose: Vote

Submitted by:
Related Material:
2024 Local_Control_and_Accountability_Plan_TEACH_Academy_of Technologies_20250325.pdf
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
TEACH Academy of Technologies Bridgette Brown BBrown@teachps.org
Principal 323-872-0809

Plan Summary [2024-25]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

TEACH Academy of Technologies (TEACH Academy) is an independent public charter school located in South Los Angeles, California, at
10616 S. Western Ave. The school is nestled in a neighborhood surrounded by residential homes, small businesses, and is close to Los
Angeles Southwest College. TEACH Academy serves approximately 469 students in grades 5-8. The student demographics include: 11.09%
Students with Special Needs, 28.78% English Language Learners, 1% Foster Youth, and 98.29% Socioeconomically Disadvantaged.

TEACH Academy’s mission is to create a high-quality, innovative teaching and learning environment focused on literacy, integrating state-of-
the-art technologies across the core curriculum to achieve academic proficiency for all students. The school's vision is to establish a state-of-
the-art community school in South Los Angeles that equips students with the skills and habits of mind needed to compete in the 21st century.
TEACH Academy aims to reach students of all backgrounds by addressing their social, physical, emotional, moral, ethical, and intellectual
needs, ensuring that the knowledge and experiences gained can be effectively applied to their daily lives upon graduation.

Founded by longtime Los Angeles educators Mildred Cunningham and Edith Morris, TEACH Academy was created to address the needs of
the whole child, build character, and integrate advanced technology into instruction. The staff at TEACH focus on forging deep, lasting
connections with students. In 2010, Cunningham and Morris established the middle school, TEACH Academy of Technologies, and
expanded it into a high school in 2014. Their goal was to provide quality education for students in the historically disenfranchised community
of South Los Angeles, preparing them to enter college and the workforce by creating an environment that nurtures both the hearts and minds
of students. Teachers are encouraged to build positive relationships with students to foster a sense of safety and security, promoting
individual growth and flourishing.

2024-25 Local Control and Accountability Plan for TEACH Academy of Technologies Page 1 of 60
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Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Dashboard Data:

In 2023, The middle school scored red (the lowest rating for chronic absenteeism, English Learner progress, English Language Arts, and
Math. The school scored blue (the highest rating) for suspension rates. The local indicators for 2023 include Metrics: TEACH annually
measures its progress in meeting the Williams settlement requirements at 100% with all students having access to standards-aligned
instructional materials and zero instances where facilities did not meet the “good repair” standard.

At the middle school,42.9% of students missed 13 or more days of school in SY22-23. Proficiency rates in English Language Arts decreased
from 23% in the 2021-2022 school year to 15% in the 2022-2023 school year. Proficiency rates in math decreased from 6% in the 2021-
2022 school year to 4% in the 2022-2023 school year. The school proficiency rate of 4% is significantly lower than both the district at 29%
and the state at 34%. In Science, proficiency rates increased from 5.56% in the 2021-2022 school year to 9.33% in the 2022-2023 school
year.

As part of the Local Control and Accountability Plan (LCAP) development process, TEACH Academy of Technologies conducted a thorough
examination of resource inequities to ensure that all student groups receive equitable access to high-quality educational opportunities. This
process was embedded in our discussions regarding student needs, data analysis, and resource allocation.

Stakeholder engagement played a critical role in identifying areas where resources were not equitably distributed. Through meetings with
parents, students, educators, classified staff, and community partners, we reviewed academic performance data, access to support services,
and the availability of enrichment opportunities. Particular attention was given to historically underserved students, including English learners,
students with disabilities, socioeconomically disadvantaged students, and students experiencing housing instability.

A comprehensive analysis of our budget and expenditures was conducted to ensure that funding allocations aligned with student needs. This
included reviewing staffing assignments, instructional materials, intervention programs, and social-emotional supports. Based on this
examination, TEACH Academy of Technologies made strategic investments to address disparities, such as increasing mental health
resources, expanding tutoring services, and enhancing technology access for all students.

The findings from this resource equity review were incorporated into the LCAP goals, actions, and expenditures to ensure that our strategies
effectively support student success. By maintaining a continuous cycle of evaluation and stakeholder input, TEACH Academy of
Technologies remains committed to addressing inequities and fostering a learning environment where every student can thrive.
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Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

NA

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

TEACH Academy of Technologies has been identified as CSI

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

How the LEA supported or will support the development of the school’s CSI plan based on a needs assessment and types of data to be
reviewed:

The LEA has been supporting TEACH Academy of Technologies through a comprehensive needs assessment process. This assessment is
based on multiple data sources, including student academic performance on state assessments, chronic absenteeism rates, English learner
progress, suspension rates, and stakeholder feedback gathered from staff, parents, and students. The needs assessment also involved a
detailed analysis of trends over time and comparison to state benchmarks. Using these data points, root cause analyses were conducted to
identify underlying issues impacting student outcomes. These analyses formed the foundation of the school’s CSl plan, which focuses on
targeted interventions designed to address the specific needs revealed by the data.

How the LEA supported or will support the school’s identification and selection of evidence-based practices to be included in the plan:

The LEA has provided guidance to TEACH Academy of Technologies in identifying and selecting evidence-based practices that meet the
criteria outlined in the ESSA. The school leadership team, with support from the LEA, reviewed the What Works Clearinghouse and other
relevant research databases to ensure that selected interventions align with Levels 1-3 evidence as defined by ESSA. These evidence-based
strategies were chosen based on their proven effectiveness in similar educational contexts, focusing on improving literacy, mathematics
performance, and social-emotional learning. In addition, staff participated in professional development sessions to understand the
implementation and expected outcomes of these practices.

How the LEA supported or will support the school in identifying resource inequities and how those will be addressed through the CSI plan:

The LEA worked closely with the school to identify resource inequities through a detailed analysis of budget allocations, staffing levels,
access to technology, and instructional materials. Key inequities included insufficient staffing ratios for specialized student support (e.g.,
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counselors and interventionists) and limited access to high-quality instructional materials for English learners. To address these inequities,
the CSI plan includes provisions for reallocating resources to high-need areas. Additionally, the school will monitor the equitable distribution
of funding and materials across student subgroups to ensure all students have access to the necessary supports for academic success.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

How the LEA supported or will support the school in monitoring and evaluating the implementation of the plan:

The LEA has established a structured system for monitoring the implementation of the CSI plan at TEACH Academy of Technologies. This
includes regular progress checks led by a CSI coordinator who meets with the school leadership team monthly. These meetings focus on
reviewing the fidelity of implementation of evidence-based interventions, tracking key performance indicators (such as student assessment
data and attendance records), and adjusting strategies as needed. The LEA will provide additional support by conducting quarterly site visits
to observe program implementation and ensure alignment with the school’s identified goals.

How the LEA supported or will support the school in monitoring and evaluating the effectiveness of the plan:

The LEA has set up a continuous improvement framework to assess the effectiveness of the CSI plan. This framework includes the collection
of both quantitative and qualitative data. Student achievement data, behavior metrics, and feedback from teachers, students, and parents will
be analyzed regularly to evaluate the success of the interventions. The LEA will also utilize benchmark assessments to track student
progress and will compare results to pre-established success criteria. Based on this analysis, the LEA will work with the school to refine
interventions to ensure they are having the desired impact on student outcomes.
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

Parents, students, administrators, Principals, teachers and other Participation in group analysis of data, prioritizing areas for student

personnel academic performance and identifyng strategies to improve student
performance in these areas.

Community groups, education partners and the public at large Input and feedback on discussion draft of LCAP, participation in public
hearing to provide input.

Individual parents and parent groups (ELAC and SSC) Input at early stages on goals and priorities for the school,
discussions about school-wide data and dashboard indicators.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

TEACH involved parents, students, educators, and other educational partners in a significant and purposeful way at various stages of the
development of the LCAP. Specifically, TEACH included those representing each of the applicable student subgroups identified by the
LCFF.

The first step in developing the LCAP was to complete a comprehensive data analysis. This stage involved administrators, teachers, parents
and a representative student group.. Parents were given a primer on the various data points and then a larger group participated in a
facilitated data analysis. The participating stakeholders then identified and prioritized areas for growth. The outside supporting organizations
AADAP, Girls Club and After School All Stars participated in this LCAP development process.

These results were shared with a larger pool of parents during School Site Council, and Coffee with the Principal meetings. School
Leadership incorporated input and feedback and shared a revised version with staff and other stakeholders. Updates were given at monthly
governing board meetings and finally the school held a Public Hearing for final input and feedback.
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One major example of how stakeholders influenced the final LCAP product was the emphasis on improving the academic results of
Emerging Bilinguals.
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Goals and Actions

Goal
Goal # Description Type of Goal
1 Reduce Chronic Absenteeism. In 22-23, 56% of students were chronically absent (missing 13 or Focus Goal

more days per year), TEACH Academy will reduce the rate to below 50% in 24-25, below 40% in
25-26 and below 35% in 26-27.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)

An explanation of why the LEA has developed this goal.

TEACH will develop a policy for tardiness and absences among all three divisions with uniform interventions. In addition, all three divisions
will conduct parent education sessions to emphasize the importance of school attendance.

Having a common K-12 policy and set of interventions for student absences offers numerous benefits:

Consistency Across Grades: A unified policy ensures that students and parents understand the expectations and consequences of absences
from the early years through high school. This consistency helps in establishing routines and habits that support regular attendance.

Clear Communication: With a common policy, communication about attendance expectations and interventions is straightforward and clear
for all stakeholders, including students, parents, teachers, and administrators. Everyone knows what to expect, which can reduce confusion
and misunderstandings.

Early Identification and Intervention: A consistent approach allows for early identification of attendance issues. Interventions can be applied
uniformly and promptly, preventing minor attendance problems from escalating into chronic absenteeism.

Equity and Fairness: A common policy ensures that all students are held to the same standards and receive the same support and
consequences, regardless of their school or grade level. This promotes fairness and equity within the education system.

Streamlined Data Collection and Analysis: Uniform policies make it easier to collect and analyze attendance data across all schools and
grade levels. This data can be used to identify trends, evaluate the effectiveness of interventions, and make data-driven decisions to improve
student attendance.

Effective Resource Allocation: Schools can better allocate resources, such as attendance officers, counselors, and support programs,
knowing that interventions are standardized. This can lead to more efficient use of time and funding.

Improved Student Outcomes: Regular attendance is closely linked to academic success. By having a common policy and effective
interventions, schools can help ensure that students are in class more consistently, which can lead to better educational outcomes.

Parental Engagement: A standardized approach to attendance can help engage parents more effectively. Clear expectations and consistent
communication can encourage parents to prioritize attendance and collaborate with schools to address any barriers.

Support for At-Risk Students: Consistent interventions can be particularly beneficial for at-risk students, who may face challenges that impact
their attendance. Uniform policies ensure that these students receive the support they need promptly and consistently.
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Building a Culture of Attendance: A common K-12 policy helps in building a school culture that values and promotes regular attendance. This
culture can influence students' attitudes toward school and reinforce the importance of being present.

Measuring and Reporting Results

Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline

1.1 Chronic Absenteeism 56% 35% or lower
Rate

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
1.1 Counselors Counselors support communication to families and support students with $239,088.00 No
strategies that improve attendance. Yes
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Action # Title Description Total Funds Contributing
1.2  Office Personnel Support communication and notification to parents when students are $339,206.00 No
absent. Y
es
1.3 | Assistant Principal- | By focusing on developing teacher capacity for classroom management $112,148.00 No
was Instructional and to provide engaging lessons, the Assistant Principal improves the Yes
Coach- Title change |school culture and climate and reduces barriers that keep students from
pending updated coming to school.The AP provides Instructional Leadership; Student
LCAP approval Support,

e Teacher Coaching and Professional Development: Provides
ongoing instructional coaching
to improve lesson delivery and student engagement in ELA and Math.
« Data-Driven Academic Interventions: Leads and oversees
intervention programs targeting
students at risk of falling below grade-level proficiency. These functions
were identified in our Comprehensive Needs Assessment. This is a Title 1
funded position.

14 CMO support CMO resources to develop and implement a policy and set of interventions $233,133.00 No
for students who are chronically absent. Yes
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Goals and Actions

Goal
Goal # Description Type of Goal
2 Improve student achievement in English Language Arts. Focus Goal

State Priorities addressed by this goal.

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

TEACH Academy proficiency rates in ELA have decreased from 23% in the 2021-2022 school year to 15% in the 2022-2023 school year.
This goal was developed to reduce this downward trend. 1. Increasing Culturally Relevant Teaching Practices
Explanation:

Culturally relevant teaching involves incorporating students' cultural references in all aspects of learning. This approach respects and values
students' cultural backgrounds and connects learning to their lived experiences.
Impact on ELA Achievement:

Engagement and Motivation: Students are more likely to engage with texts and writing assignments that reflect their cultural experiences and
perspectives. This increased engagement leads to a deeper interest in ELA activities.

Comprehension and Connection: When students see their cultures reflected in the curriculum, they are better able to relate to and
understand the material, enhancing their comprehension skills.

Critical Thinking: Exposure to diverse perspectives helps students develop critical thinking and analytical skills, which are crucial for
interpreting and analyzing texts.

2. Teacher Coaching - Planning and Delivering Instruction

Explanation:

Teacher coaching involves providing teachers with regular, personalized support to improve their instructional strategies. This can include
modeling lessons, offering feedback, and collaboratively planning lessons.
Impact on ELA Achievement:

Improved Instructional Quality: Teachers receive guidance on effective ELA teaching strategies, which improves the overall quality of
instruction.

Targeted Support: Coaches can help teachers identify and address specific areas where students are struggling, leading to more targeted
and effective interventions.

Confidence and Skill Development: Continuous coaching helps teachers develop confidence and refine their skills, leading to more effective
and innovative teaching practices.
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3. Principals Providing PD and Instructional Leadership - Teacher Observations, Lesson Plan Feedback
Explanation:

Instructional leadership by principals includes conducting teacher observations, providing feedback on lesson plans, and leading professional
development sessions to enhance teaching practices.
Impact on ELA Achievement:

Consistency and Alignment: Principals ensure that ELA instruction aligns with school-wide goals and standards, promoting consistency
across classrooms.

Professional Growth: Regular feedback and PD opportunities help teachers continuously improve their instructional techniques, stay updated
with best practices, and incorporate new strategies into their teaching.

Supportive Environment: Principals who actively engage in instructional leadership create a culture of continuous improvement and support,
fostering a positive environment for both teachers and students.

Combined Impact

When these strategies are implemented together, they create a comprehensive support system that enhances teaching and learning in ELA.
Culturally relevant teaching practices engage and motivate students, teacher coaching improves instructional quality, and strong instructional
leadership ensures alignment and continuous professional growth. This holistic approach leads to increased student achievement in ELA by
making learning more relevant, instruction more effective, and professional development more meaningful.

Measuring and Reporting Results

Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
2.1 Culturally relevant Provide teachers with curriculum, PD, resources to provide engaging $1,669,657.00 No
curriculum and lessons. Provide an extended day for all students. Provide an after-school Yes
instructional practices program for students as needed. Provide instructional support and IT
support for students as needed. Provide Comprehensive Support and
Improvement as needed.
2.2  Assistant Principal Assistant Principal will provide coaching, observations, feedback, and $136,538.00 No
Position support to develop teacher capacity. Assistant Principal provides— Yes
Instructional Leadership & Student Support
« Teacher Coaching & Professional Development: Provides ongoing
instructional coaching
to improve lesson delivery and student engagement in ELA and Math.
o Data-Driven Academic Interventions: Leads and oversees
intervention programs targeting
students at risk of falling below grade-level proficiency. This is a Title One
funded position.
2.3 Principal Principal to provide instructional leadership school-wide, support teachers $148,875.00 No
with lesson-planning and the development of assessments. Yes
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Total Funds Contributing

Action # Title Description
2.4 |IT Coordinators It Coordinator functions identified through the comprehensive needs $85,859.00 No
analysis. Functions include: Essential Duties and Responsibilities Yes

**Student Technology Access & Support (50%)**

o Works directly with students in classrooms and labs to support
technology-based intervention programs in ELA and Math (e.g., i-
Ready, Lexia, ST Math).

« Ensures that students receive direct support in using instructional
technology to enhance academic achievement.

« Monitors student progress within these programs and assists
teachers in interpreting and applying data to drive instruction.

e Provides hands-on student training in using digital learning tools
and intervention software.

**Teacher Support & Professional Development (40%)**

« Conducts training sessions for teachers on effectively integrating
instructional technology into ELA and Math intervention plans.

e Supports classroom teachers by co-teaching lessons that
incorporate digital learning and intervention technology.

« Assists teachers in analyzing student data from digital learning
platforms to refine instructional strategies.

« Develops digital instructional resources to support intervention and
differentiated instruction.

**Family & Community Engagement (10%)**
« Organizes parent workshops on using technology for student
learning at home.
» Supports families in accessing and utilizing online intervention
platforms to reinforce learning at home.
e Provides training and support for parents to ensure equitable
access to digital learning resources.

2.5 Instructional Aides $40,000.00 No
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Goals and Actions

Goal

Goal # Description Type of Goal
3

State Priorities addressed by this goal.

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Siteari from Baseline

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections

on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
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Goals and Actions

Goal

Goal # Description Type of Goal
4

State Priorities addressed by this goal.

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Siteari from Baseline

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections

on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
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Goals and Actions

Goal

Goal # Description Type of Goal
5

State Priorities addressed by this goal.

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Siteari from Baseline

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections

on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2024-25]

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant
$1,734,688.00 $

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

39.617% 7.349% $310,992.00 46.966%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
1.1 Action: Counselors will support student and family Reduction in chronic
Counselors engagement to increase attendance, provide absenteeism,;
students and families for strategies for academic | implementation of
Need: success. intervention plan.
Scope:
Schoolwide
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
1.2 Action: Office staff will support families and students with | Increased academic
Office Personnel outreach and support when students are absent; | performance; reduced
support attendance and engagement efforts. chronic absenteeism
Need:
Scope:
Schoolwide
1.3 Action: Coaching will help build capacity in teachers to Increased academic

Assistant Principal- was Instructional Coach- | plan, deliver and assess effective and engaging proficiency rates
Title change pending updated LCAP approval | lessons.

Need:
Scope:
Schoolwide
14 Action: CMO will support strategic planning, development ' Improved academic
CMO support and implementation of systems and structures to | proficiency rates, reduced
support student learning. chronic absenteeism.
Need:
Scope:
Schoolwide
21 Action: Increase student engagement with academic Improved academic
Culturally relevant curriculum and instructional 'material outcomes
practices
Need:
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Scope:
Schoolwide
2.2 Action: Support the development of teachers to deliver Improved academic
Assistant Principal Position engaging and effective lessons; develop a school |achievement
culture conducive to academic achievement.
Need:
Scope:
Schoolwide
2.3 Action: The Principal provides educational leadership, Improved academic
Principal directs school operations and leads staff in outcomes, reduced
creating a culture focused on developing optimal | chronic absenteeism.
Need: conditions for learning.
Scope:
Schoolwide
24 Action:
IT Coordinators
Need:
chronic absence and low performance
Scope:
Schoolwide
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Limited Actions
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor
Action # Need(s) Effectiveness

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

The above concentration grant funding will be used to fund 4.75 FTE's that will be able to provide direct services to students.

Staff-to-student ratios by

type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of 1.67

classified staff providing

direct services to students
Staff-to-student ratio of 1:18
certificated staff providing
direct services to students
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2024-25 Total Expenditures Table

3. Projected Percentage

Total Percentage to

. 2. Projected LCFF LCFF Carryover —
1. Projected LCFF Base to Increase or Improve Increase or Improve
Supplemental and/or . . Percentage . .
LCAP Year Grant . Services for the Coming Services for the Coming
Concentration Grants (Input Percentage from
(Input Dollar Amount) (Input Dollar Amount) School Year Prior Year) School Year
P 2 divided by 1 3 + Carryover %

Totals 4,378,591.00 1,734,688.00 39.617% 7.349% 46.966%
Totals LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel
Totals $1,638,150.00 $708,322.00 $0.00 $658,032.00 $3,004,504.00 $1,799,398.00 $1,205,106.00

Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned
to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved

Services? Services
1 1.1 Counselors All No School $239,088.0 $0.00 $239,088.00 $239,088
wide 0 .00
Yes
1 1.2 Office Personnel All No School $339,206.0 $0.00 $339,206.00 $339,206
wide 0 .00
Yes
1 1.3 Assistant Principal- was Al No School $112,148.0 $0.00 $112,148.00 $112,148
Instructional Coach- Title wide 0 .00
change pending updated Yes
LCAP approval
1 1.4 CMO support All No School $0.00 $233,133.00 $233,133.00 $233,133
wide .00
Yes
2 2.1 Culturally relevant All No School $697,684.0 $971,973.00 $525,700.00 $708,322.00 $435,635.0 $1,669,6
curriculum and wide 0 0 57.00
instructional practices Yes
2 2.2 Assistant Principal All No School $136,538.0 $0.00 $0.00 $136,538.0 $136,538
Position wide 0 0 .00
Yes
2 2.3 Principal All No School $148,875.0 $0.00 $148,875.00 $148,875
wide 0 .00
Yes
2 2.4 IT Coordinators All No School Specific  2024-2025 $85,859.00 $0.00 $85,859.00 $85,8509.
wide Schools: 00
Yes Teach
Academy
of

2024-25 Local Control and Accountability Plan for TEACH Academy of Technologies

Powered by BoardOnTrack

Page 24 of 60

119 of 345



Goal # | Action # Action Title Student Group(s) | Contributing
to Increased

or Improved
Services?
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Scope | Unduplicated | Location | Time Span Total

Student
Group(s)

Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

Local Funds

Federal Total Planned
Funds Funds Percentage
of Improved

Services

2 2.5 Instructional Aides All No

2024-25 Local Control and Accountability Plan for TEACH Academy of Technologies

Technolo
gies

Specific
Schools:
TEACH
Academy
of
Technolo
gies

$40,000.00

Powered by BoardOnTrack

$0.00

$40,000.00

$40,000.
00
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2024-25 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for To_lt_alseby Tolt:aulnl_d(:FF
Grants the Coming Year) the Coming (%) the Coming yp
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
1
4,378,591.00 1,734,688.00 39.617% 7.349% 46.966% $1,598,150.00 0.000% 36.499 % Total: $1,598,150.00
LEA-wide
Total: i
Limited Total: $0.00
Schoolwide
Total: $1,598,150.00
Contributing to Plar_med Planned
. Expenditures for
. . . Increased or Unduplicated . o Percentage of

Action # Action Title Location Contributing

Improved Student Group(s) . Improved

. Actions (LCFF - o

Services? Services (%)

1 1.1 Counselors Yes Schoolwide $239,088.00
1 1.2 Office Personnel Yes Schoolwide $339,206.00
1 1.3 Assistant Principal- was Yes Schoolwide $112,148.00

Instructional Coach- Title
change pending updated

LCAP approval
1 1.4 CMO support Yes Schoolwide $233,133.00
2 21 Culturally relevant Yes Schoolwide $525,700.00
curriculum and instructional
practices
2 2.2 Assistant Principal Position Yes Schoolwide $0.00
2 2.3 Principal Yes Schoolwide $148,875.00
2 24 IT Coordinators Yes Schoolwide
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2023-24 Annual Update Table

Last Year's .
Total Planned Total Estimated

Totals Expenditures

Expenditures
Total Funds

Totals $1,369,249.00 $1,369,249.00

(Total Funds)

Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

Diagnostic Assessment Data $75,196.00 80,962.00
Yes
1 1.2 Personlized Education Plan No $109,685.00 221,830.00
Yes
1 1.3 Instruction Program Feedback Yes $107,671.00 107,124.00
1 14 Instructional Experiences Feedback No $6,000.00 7,830.00
Yes
1 1.5 Monthly Meetings, Workshops or No
Trainings
Yes
1 1.6 Use Communication Platforms No
1 1.7 Parent Committees No
2 21 IAB Administration Yes $21,324.00 37,500.00
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Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds
2.2 Professional Development Yes $214,203.00 223,480.00
2 23 Use of Data in Planning No $127,454.00 185,028.00
Yes
2 24 Analyze and Disaggregate data No
2 2.5 Personalized Education Plan Yes $5,000.00 5,292.00
(Thrively)
2 2.6 English Learner Coordinator No $195,552.00 89,881.00
Position
Yes
2 2.7 SPED Resource Teacher No $164,249.00 65,545.00
Yes
3 3.1 Professional Development to Yes

Analyze Data

3 3.2 Professional Development to Yes
Research Instructional Strategies

3 3.3 Teacher Observations Yes $169,813.00 185,028.00
3 34 Provide Teacher Feedback
3 3.5 Add a Site Administrators so there

will be one administrator at each
site focusing on the teacher
development and academic needs
of two grade levels (instead of one
administrator covering 4 grade

levels).
4 4.1 Onboarding Calendar and Guide No $21,324.00 55,000.00
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Last Year's |Last Year's Action

Goal # #

4 4.2
4 4.3
5 5.1
5 5.2
5 5.3

TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

Prior Action/Service Title

Onboarding Internal Professional
Development

Personalized Professional
Development Plan

Data Dashboard
Positive School Climate for Inquiry

Stakeholder Meeting Calendar

Contributed to Increased
or Improved Services?

Yes

Yes

Yes

Yes

Yes

2024-25 Local Control and Accountability Plan for TEACH Academy of Technologies
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Last Year's Planned

Expenditures

$32,183.00

$40,229.00

$55,229.00

$24,137.00

Estimated Actual

Expenditures

Input Total Funds

28,466.00

33,583.00

21,350.00

21,350.00
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2023-24 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference
LCFF Expenditures for | Between Planned
Supplemental 4. Total Planned Contributing and Estimated
and/or Contributing Actions Expenditures for
Concentration Expenditures (LCFF Funds) Contributing
Grants (LCFF Funds) Actions
(Input Dollar (Subtract 7 from
Amount

1,680,241.00

5. Total Planned
Percentage of
Improved
Services (%)

Difference

. Between Planned
8. Total Estimated and Estimated

Percentage of Percentage of

Improved
. Improved
Services -
Services

0,
(%) (Subtract 5 from

$1,347,506.00 $1,369,249.00 ($21,743.00) 0.000% 0.000% 0.000%

Estimated Actual
Expenditures for

Last Year's Planned

Expenditures for Estimated Actual

Contributing to Percentage of

Planned Percentage

Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services (Inp ut Percentage)
Input LCFF Funds P 9
1 1.1 Diagnostic Assessment Data Yes $75,196.00 80,962.00
1 1.2 Personlized Education Plan Yes $109,685.00 221,830.00
1 1.3 Instruction Program Feedback Yes $107,671.00 107,124.00
1 1.4 Instructional Experiences Yes $6,000.00 7,830.00
Feedback
1 1.5 Monthly Meetings, Workshops Yes
or Trainings
2 21 IAB Administration Yes $21,324.00 37,500.00
2 2.2 Professional Development Yes $192,460.00 223,480.00
2 2.3 Use of Data in Planning Yes $127,454.00 185,028.00
2 25 Personalized Education Plan Yes $5,000.00 5,292.00
(Thrively)
2 2.6 English Learner Coordinator Yes $195,552.00 89,881.00
Position
2 2.7 SPED Resource Teacher Yes $164,249.00 65,545.00
3 3.1 Professional Development to Yes
Analyze Data
3 3.2 Professional Development to Yes
Research Instructional
Strategies
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Goal # | Action #

3 3.3
4 41
4 4.2
4 4.3
5 5.2
5 5.3

Prior Action/Service Title

Teacher Observations

Onboarding Calendar and
Guide

Onboarding Internal
Professional Development

Personalized Professional
Development Plan

Positive School Climate for
Inquiry
Stakeholder Meeting Calendar

Contributing to
Increased or

Last Year's Planned
Expenditures for
Contributing

Improved Services? Actions (LCFF

Yes

Yes

Yes

Yes

Yes

Yes

$169,813.00
$21,324.00
$32,183.00
$40,229.00
$55,229.00

$24,137.00

2024-25 Local Control and Accountability Plan for TEACH Academy of Technologies
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Estimated Actual
Expenditures for
Contributing
Actions
Input LCFF Funds
185,028.00
55,000.00
28,466.00
33,583.00
21,350.00

21,350.00

Planned Percentage
of Improved
Services

Estimated Actual
Percentage of
Improved Services
(Input Percentage)
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9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

4,231,653.00

6. Estimated
Actual LCFF
Supplemental

and/or
Concentration
Grants

1,680,241.00
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2023-24 LCFF Carryover Table

LCFF Carryover
— Percentage
(Percentage
from Prior Year)

10. Total
Percentage to
Increase or
Improve
Services for the
Current School
Year
(6 divided by 9 +
Carryover %

39.706%

7. Total
Estimated
Actual
Expenditures
for Contributing
Actions
(LCFF Funds)

$1,369,249.00

2024-25 Local Control and Accountability Plan for TEACH Academy of Technologies
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8. Total
Estimated
Actual
Percentage of
Improved
Services
(%)

0.000%

11. Estimated
Actual
Percentage of
Increased or
Improved
Services
(7 divided by 9,
plus 8)

32.357%

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$310,992.00

13. LCFF
Carryover —
Percentage
(12 divided by 9)

7.349%
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

o Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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students.
o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

o For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
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Annually identify the reason(s) the LEA 1$ sligible Tor or has requested technical assistance consistent with EC sections 47607.3, 52071,

52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

e |dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSlI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements
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School districts and COEs: EC sec%%\r?g %ufl(j)cfss(ﬁ?ags(ggﬁ omig. reBa?é gﬁ?/ﬁe?glh?%er?%aa'tl%ens?agrqﬂér%‘fa’gg%%?? Siitornia Legislative Information) specify
the educational partners that must be consulted when developing the LCAP:

Teachers,

Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with
when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

e For school districts, see Education Code Section 52062 (California Legislative Information);

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 52062(a).

2024-25 Local Control and Accountability Plan for TEACH Academy of Technologies Page 37 of 60
Powered by BoardOnTrack 132 of 345


https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52066.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
https://www.cde.ca.gov/re/lc/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52062.

. TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM
e For COEs, see Education Code Section 52068 (California Legislative Information); and

e For charter schools, see Education Code Section 47606.5 (California Legislative Information).

¢ NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable committees
identified in the Education Code sections listed above. This includes the parent advisory committee and may include the English learner parent
advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of

LEA.

o A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement strategies
with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools generating Equity
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.
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o A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement

process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of educational partners within
the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

o An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools generating Equity
Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs Receiving
Equity Multiplier Funding below.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an LEA
to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the
LEA expects to achieve the goal.

Type of Goal

Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
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Explain why the LEA has chosen to prioritize t this goal.

¢ An explanation must be based on Dashboard data or other locally collected data.
o LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
o LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.
¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing at the
lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, subject matter

preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the performance levels on
the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s educators, if
applicable.

Type of Goal

|dentify the type of goal being implemented as an Equity Multiplier Focus Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
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¢ An explanation must be based on Dashboard data or other locally collectéd data.

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
o LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
¢ In addition to this information, the LEA must also identify:

o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

o Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the LCFF, the
Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant Program, and/or the California
Community Schools Partnership Program (CCSPP).

o This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to
implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the
ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of evidence-
based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed the design
of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are most
commonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal.
e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
o The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a focus goal. While
it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal
|dentify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that ﬂus goal Is intended to adgress.

An explanation of why the LEA has developed this goal.
Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.
o Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has determined
to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

o LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities in outcomes
between student groups.

¢ The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable
metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

o To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance standards), the
LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the
relevant local indicator self-reflection tools within the Dashboard.

2024-25 Local Control and Accountability Plan for TEACH Academy of Technologies Page 43 of 60
Powered by BoardOnTrack 138 of 345



. . . . TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM . . .
¢ Required metrics for LEA-wide actions: For each action identified as 13 contributing towards the requirement to increase or improve services for

foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA
must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section,
however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:
o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator retention at
each specific schoolsite.

Complete the table as follows:
Metric #

o Enter the metric number.
Metric

¢ Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more actions
associated with the goal.

Baseline
o Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-year plan.
LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the most recent available data
(e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if an LEA
identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its practice to obtain
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» If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response to the
description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their educational
partners in the decision of whether or not to revise a baseline and to communicate the proposed change to their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as applicable.
Year 1 Outcome

¢ When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the LCAP for both
2025-26 and 2026—-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-27.

Year 2 Outcome
o When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when completing
the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

o When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the three-year
LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 2, as
applicable.

Current Difference from Baseline

¢ When completing the LCAP for 2025-26 and 202627, enter the current difference between the baseline and the yearly outcome, as applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the baseline and
the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, as applicable.
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Goal Analysis:
Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the
prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—24 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis prompts in the 202425 LCAP as “Not Applicable.”

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.
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A description of the effectiveness or ineffectiveness of the specitic actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.
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action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in the instructions for
the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster youth,
English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA must
identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section;
however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

Total Funds

o Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the action
tables.

Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or Improved
Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services section to
address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved Services section of
the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions

e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, at a
minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and
o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both English
learners and long-term English learners.

o LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific actions within the
LCAP related to its implementation of the work underway as part of technical assistance. The most common form of this technical assistance is
frequently referred to as Differentiated Assistance.
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e LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group within any

school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified state
indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each student group and/or
school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or more actions.

o These required actions will be effective for the three-year LCAP cycle.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

¢ How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
¢ How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).
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LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

o Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation as to
how, are not sufficient.

o Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased or improved
services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on the number
and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent LCFF Concentration
Grant.
Projected Additional 15 percent LCFF Concentration Grant

o Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates it will
receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year

o Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to
all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage
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o Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF Carryover

Table, specify a percentage of zero (0.00%).
LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF Carryover
Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

o Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required Carryover
Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

o As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.
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o Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased or improved

services standard because enrolling students is not the same as serving students.
Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the methodology that
was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the contribution of
the action towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that
the LEA estimates it would expend to implement the action if it were funded.
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o Forexample, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers know what

targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff to collect and analyze
data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates would cost $165,000. Instead, the LEA
chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with site
principals who will use the data to coordinate services provided by instructional assistants and expanded learning providers to target support to
students. In this example, the LEA would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned
Expenditures Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
o An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not applicable.

¢ Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of staff
who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

¢ An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a single-school
LEA or an LEA that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the
funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at
selected schools and the criteria used to determine which schools require additional staffing support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with an
enroliment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing direct
services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

¢ Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.
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o The staff-to-student ratio must be based on Iﬁe humber o?afrulwﬁ%twmeg eq%alr\]/glenlieflga@/&agpa%? and’5 ﬁ%g number of enrolled students as counted on
the first Wednesday in October of each year.

o Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first Wednesday
in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
e Table 2: Contributing Actions Table (for the coming LCAP Year)
e Table 3: Annual Update Table (for the current LCAP Year)
e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
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Note that the LCFF Base Grant for purposes of the LCAB afso inclides the Necessary amall Sehools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered,; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.
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o Unduplicated Student &Aroup?s): egargﬁess of scope, con?rléutlng actions serve one or more unduplicated student groups.

Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
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a percentage rounded to the nearestuﬁun redth ?086{‘%3 A fimited action is an action that only serves foster youth, English learners,

and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration grants
estimated based on the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

2024-25 Local Control and Accountability Plan for TEACH Academy of Technologies Page 57 of 60
Powered by BoardOnTrack 152 of 345



. TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday, March 25, 2025 at 5:00 PM L. .
Estimated Actual Percentage of Improved Services: Forany action identifiled as contributing, being provided on a Limited basis only to

unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column.

Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)
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the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number and
concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8).

LCFF Carryover Table
¢ 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)
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Grant (9) plus the LCFF Carryover — Percentage from the prior year.

¢ 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o Ifthe Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). This
amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2023

2024-25 Local Control and Accountability Plan for TEACH Academy of Technologies Page 60 of 60
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Coversheet

Consider and Approve the 2025-26 Food Service Management
Company (FSMC) Fresh Start Healthy Meals, Inc. Renewal

Section: . ltems for Potential Action

Item: E. Consider and Approve the 2025-26 Food Service Management
Company (FSMC) Fresh Start Healthy Meals, Inc. Renewal

Purpose: Vote

Submitted by:
Related Material:
TEACH Public Schools_2025-26 SY Contract Extension_Complete Agreement.pdf
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California Department of Education
Nutrition Services Division
Form ID PRU-07b

CONTRACT EXTENSION

|:|CHECK HERE IF ADDITIONAL PAGES ARE ATTACHED 1 Pages

Procurement Resources Unit
September 2024

2

Renewal (Extension Number) Agreement Number (Base year)

2324-001

This Extension Agreement is entered into between the School Food Authority and Contractor named below:

SCHOOL FOOD AUTHORITY’S NAME

TEACH Public Schools

FOOD SERVICE MANAGEMENT COMPANY’S NAME AND FEDERAL TAX IDENTIFICATION NUMBER

Fresh Start Healthy Meals  Tax ID: 82-2725554

Extension year:

Base year contract term:  Effective date: 07/01/2013

Effective date: 07/01/2025

Expiration date: 06/30/2024

Expiration date: 06/30/2026

3. The maximum dollar amount of this contract is equal to the fixed cost per meal multiplied by the number of meals:
$ 1,624,893.80 (maximum dollar amount)

4. The parties mutually agree to this extension as follows. All actions noted below are by this reference made a part of
the Agreement and incorporated herein: (Note: This section is used to indicate the current cost per meal.
Please include your cost per meal table.)

Cost per Meal

Note: Prices must not include values for USDA Foods and must include all meal programs.

LINE ITEM UNITS* 2025-26 RATE** TOTAL
Breakfast 180,000 $2.58 $ 463,950.00
Lunch 180,000 $3.92 $ 705,204.00
Snacks 81,000 $1.07 $ 86,851.44
Seamless Summer Feeding 18,000 $3.92 $70,520.40
Option
Server Fees 10,080 Hours $29.60 $ 298,368.00
Total $ 1,624,893.80

*Units to be provided by SFA; based on 180-day schedule.
**Increase based on 3.1% increase CPI for meal pricing
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FOOD SERVICE MANAGEMENT COMPANY

CONTRACTOR’S NAME (If other than an individual, state whether a corporation, partnership, etc.)
Fresh Start Healthy Meals

BY (Authorized Signature) DATE SIGNED (Do not type)
&5

PRINTED NAME AND TITLE OF PERSON SIGNING
Juan Carlos Saucedo, CEO

ADDRESS
13294 Ralston Avenue, Rancho Cascades, CA 91342

SCHOOL FOOD AUTHORITY

SCHOOL FOOD AUTHORITY NAME
TEACH Public Schools

BY (Authorized Signature) DATE SIGNED (Do not type)
&5

PRINTED NAME AND TITLE OF PERSON SIGNING
Matt Brown, COO/CFO

ADDRESS
10600 S. Western Ave. Los Angeles, CA 90047
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California Department of Education Procurement Resources Unit
Nutrition Services Division January 2022
Form ID PRU-07b

CONTRACT EXTENSION

[ JeMECK HERE IF ADDITIONAL PAGES ARE ATTACHED Pagas | Renewal (Extonsion Number)  Agreement Number (Base year)
1 2324-001

1. This Extension Agreement is entered into between the School Food Authority and Contractor named below:
SCHOOL FOOD AUTHORITY'S NAME

TEACH Public Schools

£OOD SERVICE MANAGEMENT COMPANY’S NAME AND FEDERAL TAX IDENTIFICATION NUMBER
Fresh Start Healthy Meals Tax ID: 82-2725554

2. Base year contractterm: Effective date: 07/01/2023 Expiration date: 06/30/2024
Extension year: Effective date: 07/01/2024 Expiration date: 06/30/2025

3. The maximum dollar amount of this contract is equal to the fixed cost per meal multiplied by the number of meals:
$1,571,904.00 (maximum dollar amount)

4. The parties mutually agree to this extension as follows. All actions noted below are by this reference made a part of
the Agreement and incorporated herein: (Note: This section is used to indicate the current cost per meal.
Please include your cost per meal table.) Contract Cost Adjustment to reference contract renewals will
reflect May CPL.

Al costs are based on average daily participation of 1000 number of meals served on 180 number of school cays.

~ COSTBREAKDOWN

[Respondent Instructons
¢ Provide a breskdown of all costs included in Ihe fixed price, including personnel costs.
¢ Provide the cost per meal; base all food costs on the attached 21-day cycle menc.

¢ Clearly identfy all costs .
Rem 8 Description Annal Cost
(inciude Al Goods and Services included in the Fixed Price) §
1. Broakfast 1000= 2 50 ¥ $450.000.00
2.1Lunch 1000 = 3.80 | $684,000.00
3.'Snacks 450 = 1.04 3 $ 8424000
4. /550 (Summer) 2 months 900 meals total = 3 80 $ 68400.00
= S SubTonl ' §
| Personnel Costs X Annval Cost
5. Server cosl per hour (Based off Shrs Par hour) 8 Servers | $28.30. $285264.00
6.
Sub Total ' §
GRAND TOTALTS 157790800
- __COSTPER MeAL TSR 12 G ST
Respondent instructons.

cmmnmlnlnou;mullood:uumNlmh'ul-aaqumm.
.mt-uﬂm“vumwmuunlmm-dmw

1. LINE ITEM 2.UNITS 3. RATE 4.TOTAL
1000

Breakfast $ 250 450,000.00
Lunch 11000 $ 380 684,000.00
Snach 4% $ 104 $ 8424000
§50 900 $ 380 $ 08.400.00
TOTAL $ S 1,288,840.00

Addtensl Prgiag Qusierr.
» Realsl Equpment §175 00 Per temPer montd
» » Server Chasge - $28 30 per howr, par server
» > SopARematve/Shell Stalie Mk $1.15 per mik
» > Therapeutc Meals - Broakfast: $3.50 Lunch: $4.60
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-

FOOD SERVICE MANAGEMENT COMPANY

hip, efc.)

Fresh Start Healthy Meals

CONTRACTOR'S NAME (I other than an individual, state her a corp , P

£ p)

DATE SIGNED (Do not type)

2wl

PRINTEDNAME AND TITLE OF PERSON SIGNING
Juad Carlos Saucedo, CEO

& e T L

A}

ADDRESS
13294 Ralston Avenue, Rancho Cascades, CA 91342
SCHOOL FOOD AUTHORITY
SCHOOL FOOD AUTHORITY NAME
TEACH Public Schools
DATE SIGNED (Do not type)

BY [ ; ture)
L,

ke 107025

PRINTED NAME AND WHE OF PERSON SIGNING
Matt Brown, COO/CFO

ADDRESS

10600 S. Western Ave. Los Angeles, CA 90047
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TEACH

PUBLIC SCHOOLS
Exhibit 1: Model Fixed-Price Contract

FOOD SERVICE MANAGEMENT COMPANY

TEACH CHARACTER PILLARS

Dignity Self-discipline Respectful Behavior Hard work Cooperation

= & @ (2

Kindness Integrity Creative Problem Community & Personal Fairness
Solving Responsibility

TEACH Public Schools
SCHOOL NUTRITION PROGRAM

10600 S. Western Ave.
Los Angeles, CA 90047
323-872-0808

www.teachps.org

[
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=

TEACH

PUBLIC SCHOOLS

Model Fixed-Price Contract
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Contract Summary

FOOD SERVICES CONTRACT

CONTRACT NUMBER

2324-001

REGISTRATION NUMBER

1 This contract is entered into between the school food authority and the food service management company named below:

SCHOOL FOOD AUTHORITY NAME

TEACH Public Schools

FOOD SERVICE MANAGEMENT COMPANY NAME AND FEDERAL TAX IDENTIFICATION NUMBER

2 The term of this Contract is for one year, commencing on

07/01/2023 and ending on 06/30/2024

3 The maximum dollar amount of this Contract is equal to the fixed price per meal multiplied
by the number of meals served

$1,381,285.00

4 The parties herein agree to comply with the terms and conditions of the following exhibits, which are by this reference made a part of the Contract.

Request for Proposal Released

Enter page(s)

Contractor Proposal Received

Enter page(s)

Attached Terms and Conditions

Enter page(s)

Exhibit A: Scope of Work

Enter page(s)

Exhibit B: Schedule of Fees

Enter page(s)

IN WITNESS WHEREOF, the parties hereto have executed this Contract.

FOOD SERVICE MANAGEMENT COMPANY

California Department of Education Use

Only

NAME of FSMC (if other than an individual, state whether a corporation, partnership, etc.)

Fresh Start Healthy Megals

BY (Authorized Sig
= 711412023

DATE SIGNED (do not type)

" PRINTED NAME £ Junior@fshealthymeals.com

Juan Carlos Saucedo | CEO

ADDRESS

13294 Ralston Ave. Sylmar, CA 91342

SCHOOL FOOD AUTHORITY

NAME of SFA

TEACH Public Schools

BY (Authorized Signature

“ 2wt 7/14/2023

DATE SIGNED (do not type)

PRINTED NAME AND TITLE OF PERSON SIGNING

[] Exempt per:

Matt Brown, Chief Financial & Operating Officer

Page 2
SFA Name: TEACH Public Schools
RFP # 2324-001
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Model Fixed-Price Contract

l. Introduction

TEACH Public Schools, hereinafter referred to as the school food authority (SFA), enters into this
Contract with Fresh Start Healthy Meals, hereinafter referred to as the FSMC to provide food
service management assistance for the SFA’s food service program, hereinafter referred to as
“Services.” During the term of this Contract, the FSMC will provide services to the SFA as
described in the Scope of Work (Exhibit A) of this Contract.

l. General Terms and Conditions
A. Term

The term of this contract is one year. The FSMC shall commence providing Services under the
Contract on July 1, 2023, and continue through June 30, 2024. After careful consideration,
the SFA may annually renew this Contract for four additional one-year periods upon
agreement between both parties. Execution of all contracts and amendments is contingent on
approval by the California Department of Education (CDE). The SFA may cancel this Contract
upon notification from the CDE that it or any part of the bidding process has been determined
noncompliant with state and federal laws and regulations (Title 7. Code of Federal
Regulations (7 CFR), Section 210.16[d]).

B. Designated Contract Liaisons
Fresh Start Healthy Meals

SFA Liaison for Services FSMC Liaison for Services
Name: Name: | nior Rivas
Enrique Robles
Title: Director of Operations/Program Officer Title:

Business Development Director

Phone: 323-872-0808 Cell Phone: 323-500-3536 Phone: Cell Phone:
818-797-5881

Fax: E-mail: Fax: E-mail:
erobles@teachps.org junior@fshealthymeals.com

Respondents shall serve or deliver by postal mail all legal notices to:

SFA FSMC
Name: Mait Brown Name: Juan Carlos Saucedo
Title: COO/CFO Title:
CEO
Address: 10600 S. Western Ave. Los Angeles, | Address:
CA 90047 13294 Ralston Ave, Sylmar, CA 91342
Page 3

SFA Name: TEACH Public Schools
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C. Fees

Page 4

D.

Fixed-price Contracts

The SFA will pay the FSMC at a fixed rate per meal. The fixed rate per meal
includes all fees and charges indicated in this Contract's Schedule of Fees (Exhibit B).
The SFA must determine, and the FSMC shall credit the SFA for, the full value of U.S.
Department of Agriculture (USDA) Foods. The FSMC’s fixed-price invoice will be fully
compliant with procurement requirements for the National School Lunch, School
Breakfast, and Special Milk Programs, set forth in 7 CFR, parts 210, 215, and 220,
and the USDA Food and Nutrition Service (FNS) Final Rule issued Wednesday,
October 31, 2007. The FSMC shall take discounts, rebates, and other credits into
account when formulating their prices for this fixed-price contract (Title 2, Code of
Federal Regulations (2 CFR), Section 200.406[a]).

2. Payment Terms

The FSMC shall submit all invoices by the 5™ day of the following month that reflect
all activity for the previous calendar month to AccountsPayable@teachps.org; the
invoice must be dated at the earliest the next day after the end of the month. The
FSMC must submit monthly detailed cost documentation to support all SFA charges.
Charges and expenses are included in the Schedule of Fees (Exhibit B). All costs,
charges, and expenses must be mutually agreeable to the SFA and the FSMC and
must be allowable costs consistent with the cost principles in 2 CFR, Part 200, as
applicable. The SFA will pay invoices submitted by the FSMC within 30 calendar
days of the invoice date. The SFA will pay invoices received by its accounting
department by the last business day of the month if the invoices pass the SFA’s audit.
The SFA will notify the FSMC of invoices that do not pass the internal audit, which the
SFA will not pay until the invoices have passed the audit, with no penalty accruing to
the SFA. Lastly, if the FSMC requests rushed payment, consistent with TEACH’s Fiscal
Policy, a fee of $100 will be requested to cover the expedited process and delivery
services.

Interest, Fines, Penalties, Finance Charges, Income, and Expenses

Interest, fines, penalties, finance charges, income, and expenses that may accrue
under this contract are not allowable expenses to the nonprofit school food service
(cafeteria fund) (2 CFR, Section 200.441). The SFA is prohibited from paying
unallowable expenses from the SFA’s cafeteria fund.

4. Spoiled or Unwholesome Food, Food Not Meeting Detailed Food Component

Specifications or Contract Requirements.

The SFA shall make no payment to the FSMC for meals that, in the SFA’s
determination, are spoiled or unwholesome at the time of delivery, do not meet
detailed food component specifications as developed by the SFA for the meal

pattern, or do not otherwise meet the requirements of this Contract (7 CFR, Section
210.16[c][3]).

Contract Cost Adjustment

SFA Name: TEACH Public Schools
RFP # 2324-001

Powered by BoardOnTrack

165 of 345



Page 5

TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday March 25, 2025 at 5:00 PM

The contract price (which can include General and Administrative Expense and Management
Fees) may be increased on an annual basis by the Yearly Percentage Change in the
Consumer Price Index for All Urban Consumers, as published by the U.S. Department of
Labor, Bureau of Labor Statistics, Food Eaten Away from Home CPI regional index: Los
Angeles. Such increases shall be effective on a prospective basis on each anniversary date
of this Contract and will be allowed only if approved in advance by the SFA. CPI Fee
increases for the upcoming Contract renewal year must be submitted to the SFA.

The renegotiation of price terms under this Contract is permitted only upon the occurrence of
unpredictable, unexpected conditions beyond the control of both parties. If those conditions
create a significant and material change in the financial assumptions upon which the price
terms of this contract were based, then those price terms so affected may be renegotiated
by both parties. Renegotiation of price terms under such conditions must be mutual and both
parties must agree on any changes in price terms. Any adjustments so negotiated and
agreed upon must accurately reflect the change in conditions. The occurrence of
contingencies that are foreseeable and predictable, but not certain, should be calculated
into the defined price terms, to the extent possible, with the goal of minimizing the need for
renegotiation of price terms during the term of the Contract. Substantive changes of the
Contract will require the SFA to rebid the Contract.

E. Availability of Funds

Every payment obligation of the SFA under this Contract is conditioned upon the availability
of funds appropriated or allocated for the payment of such obligation. The SFA may
terminate this Contract at the end of the period for which funds are available if funds are
not allocated and available for the continuance of this Contract. In the event the SFA
exercises this provision, no liability shall accrue to the SFA and the SFA shall not be
obligated or liable for any future payments or for any damages resulting from termination
under this provision.

F. Timeliness
Time is of the essence in this Contract.
G. Approval

This Contract has no force or effect until it is signed by both parties and is approved by the
CDE (7 CFR, Section 210.19[a][5]).

H. Amendment

No amendment or variation of the terms of this Contract shall be valid unless made in
writing, signed by both parties, and approved by the CDE. Any oral understanding or
agreement not incorporated into the Contract in writing and approved by the CDE is not
binding on either party (7 CFR, Section 210.19[a][5]).

l. Substantive Changes to Contract

Any change to this Contract that results in a material change or any proposed renewals of
this Contract may, at the determination of the CDE, either void this Contract or require the

SFA Name: TEACH Public Schools
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SFA to rebid the Contract. Following are examples of substantive changes that could require
the SFA to rebid the Contract:

e The addition of a program
e A major shift in responsibilities for FSMC or SFA staff

J. Subcontract/Assignment

No provision of this Contract shall be assigned or subcontracted without prior written
approval of the SFA. If subcontracts are let, the FSMC should have taken steps to contract
with small and minority businesses, women’s business enterprises, and labor surplus area
firms when possible.

K. Written Commitments

Any written commitment by the FSMC relative fo the services herein shall be binding upon
the FSMC. Failure of the FSMC to fulfill any such commitment shall render the FSMC liable
for damages due to the SFA. Such written commitments include, but are not limited to:

e Any warranty or representation made by the FSMC in any publication, drawing, or
specifications accompanying or referred to in the proposal pertaining to the
responsiveness of the proposal

e Any written notifications, affirmations, or representations made by the FSMC in,
or during the course of, negotiations that are incorporated into a formal
amendment to the proposal

L. Trade Secrets/Copyrights

The FSMC and SFA shall designate any information they consider confidential or
proprietary—including recipes, surveys and studies, management guidelines, operational
manuals, and similar documents—that the SFA and FSMC regularly use in the operation of
their business or that they develop independently during the course of this Contract.
Information so designated and identified shall be treated as confidential by the FSMC and
the SFA, and the FSMC and the SFA shall exercise the same level of care in maintaining the
confidences of the other party as they would employ in maintaining their own confidences,
unless disclosure is otherwise required under the law. All such materials shall remain the
exclusive property of the party that developed them and shall be returned to that party
immediately upon termination of this Contract. Notwithstanding, the federal awarding
agency reserves a royalty-free, nonexclusive, and irrevocable license to reproduce, publish,
or otherwise use, and authorize others to use the work for federal purposes (7 CFR, Section
200.315[b]).

M.  Severability

Should any provision(s) of this Contract be declared or found to be illegal, unenforceable,
ineffective, and/or void, then each party shall be relieved of any obligations arising from
such provision(s). The balance of this Contract, if capable of performance, shall remain and
continue in full force and effect.

SFA Name: TEACH Public Schools
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N. Counterparts

This Contract may be executed in counterparts, each of which shall be deemed an original,
but all of which together will constitute one and the same instrument.

O. Silence/Absence/Omission

Any silence, absence, or omission from the Contract specifications concerning any point shall
mean that only the best commercial practices are to prevail. Only those materials (e.g.,
food, supplies, etc.) and workmanship of a quality that would normally be specified by the
SFA are to be used.

P. Indemnification

The FSMC shall indemnify and hold harmless the SFA, or any employee, director, agent, or
Board Member of the SFA, from and against all claims, damages, losses, and expenses
(including attorney’s fees and court costs incurred to defend litigation), and decrees or
judgments whatsoever arising from any and all injuries, including death or damages to or
destruction of property resulting from the FSMC'’s acts or omissions, willful misconduct,
negligence, or breach of the FSMC'’s obligations under this Contract by the FSMC, its agents,
employees, or other persons under its supervision and direction.

The FSMC shall not be required to indemnify or hold harmless the SFA from any liability or
damages arising from the SFA’s sole acts or omissions.

Q. Sanctions

If the FSMC fails to perform the contract terms, the following penalties may be imposed:

e FSMC will be required to provide in writing to the SFA how they will ensure future
contract compliance

e Continued nonperformance will result in termination of this contract
e FSMC may be prohibited from bidding on future contracts with the SFA

e If the FSMC causes the breach, the FSMC assumes liability for any and all damages,
including the excess cost to the SFA in procuring similar services, and is liable for
administrative, contractual, and legal remedies, as applicable.

List other sanctions that the SFA and their legal counsel deem appropriate.

R. Breach of Contract
For the breach of the Contract and associated benefits:
If the FSMC causes the breach, the FSMC assumes liability for any and all damages,

including excess cost to the SFA in procuring similar services, and is liable for administrative,
contractual, and legal remedies, as applicable.
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S. Penalties

Cost resulting from the SFA’s violations, alleged violations of, or failure to comply with
federal, state, tribal, local, or foreign laws and regulations are unallowable, except when
incurred as a result of compliance with specific provisions of the federal award, or with
prior written approval of the federal awarding agency (2 CFR, Section 200.441).

T. Force Majeure

1.

Neither party shall be liable to the other for delay in, or failure of, performance
nor shall any such delay in, or failure of, performance constitute default if such
delay or failure is caused by force majeure. Force majeure means an occurrence
that is beyond the control of the party affected and occurs without its fault or
negligence. Force majeure may include, but is not restricted to, acts of God, the
public enemy, acts of the state in its sovereign capacity, fires, floods, power
failure, disabling strikes, epidemics, quarantine restrictions, and freight
embargoes.

Force majeure does not include any of the following occurrences:

e Late delivery of equipment or materials caused by congestion at a
manufacturer’s plant or elsewhere, or an oversold condition of the market

e Late performance by a subcontractor, unless the delay arises out of a force
majeure occurrence

e Inability of either the FSMC or any of its subcontractors to acquire or
maintain any required insurance, bonds, licenses, or permits

If either party is delayed at any time in the progress of work by force majeure,
the delayed party shall notify the other party in writing of such delay, as soon as
practicable and no later than the following work day or the commencement
thereof, and shall specify the causes of such delay. Such notice shall be delivered
by hand or sent by postal mail with a certified return receipt requested and shall
make a specific reference to this article, thereby invoking its provisions. The
delayed party shall cause such delay to cease as soon as practicable and shall
notify the other party in writing when it has done so. The time for completion
shall be extended by contract amendment, as long as the amended period does
not violate 7 CFR, Section 210.16(d).

Any delay or failure in performance by either party caused by force majeure
shall not constitute default, nor give rise to any claim for damages or loss of
anticipated profits.

u. Nondiscrimination

Both the SFA and FSMC agree that no child who participates in the National School Lunch
Program (NSLP), School Breakfast Program (SBP) will be discriminated against on the basis
of race, color, national origin, age, sex, or disability. State agencies and SFAs shall comply
with the requirements of Title VI of the Civil Rights Act of 1964; Title IX of the Education
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Amendments of 1972; Section 504 of the Rehabilitation Act of 1973; the Age Discrimination
Act of 1975; Department of Agriculture regulations on nondiscrimination (7 CFR, parts 15,
150, and 15b); and FNS Instruction 113-1 (7 CFR, Section 210.23[b]).

V. Compliance with the Law

The FSMC shall comply with all laws, ordinances, rules, and regulations of all applicable
federal, state, county, and city governments, bureaus, and agencies regarding purchasing,
sanitation, health, and safety for the food service operations and shall procure and maintain
all necessary licenses and permits. The SFA shall cooperate, as necessary, in the FSMC’s
compliance efforts.

The FSMC shall comply with all applicable federal regulations in 2 CFR, parts 200 and 400
and 7 CFR, parts 210 (NSLP), 220 (SBP), 245 (Determining Eligibility for Free and Reduced
Price Meals and Free Milk in Schools) as applicable, 250 (Donation of Foods for Use in the
United States, its Territories and Possessions and Areas Under its Jurisdiction), USDA FNS
Instructions and policy, federal laws and regulations, California Education Code (EC), and
California laws and regulations, where applicable.

W. Choice of Law

This Contract shall be construed under the laws of the state of California, where applicable,
without giving effect to the principles of conflict of laws. Any action or proceeding arising
out of this Contract shall be heard in the appropriate courts in California.

X. Advice of Counsel

Each party acknowledges that, in executing this Contract, such party has had the opportunity
to seek the advice of independent legal counsel and has read and understood all of the
terms and provisions of this Contract.

Y. Relationship of the Parties

A. The FSMC'’s relationship with the SFA will be that of an independent contractor and not
that of an employee of or supervisor for the SFA. The FSMC will not be eligible for
any employee benefits, nor will the SFA make deductions from payments made to the
FSMC for taxes, all of which will be the FSMC'’s responsibility. The FSMC agrees to
indemnify and hold the SFA harmless from any liability for, or assessment of, any such
taxes imposed on the SFA by relevant taxing authorities. The FSMC will have no
authority to enter into contracts that bind the SFA or create obligations on the part of
the SFA.

B. When the SFA is a public school district or program operated by the county Office of
Education, the FSMC, as an independent contractor, shall have no authority to
supervise food service classified personnel operating the NSLP, SBP, or Afterschool
Meal Supplements (AMS) under the NSLP (EC Section 45103.5).

C. All services to be performed by the FSMC will be as agreed between the FSMC and
the SFA. The FSMC will be required to report to the SFA concerning the services
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performed under this Contract. The SFA shall determine the nature and frequency of
these reports.

D. The SFA is the responsible authority, without recourse to USDA or CDE, for the
settlement and satisfaction of all contractual and administrative issues arising in any
way from this Contract. Such authority includes, but is not limited to, source evaluation,
protests, disputes, claims, or other matters of a contractual nature.

IV. Food Service Program

A.

Page 10

Food Service Management Company Responsibilities

1.

The FSMC will not directly or indirectly restrict the sale or marketing of fluid milk
at any time or in any place on school premises or at any school-sponsored event
(7 CFR, Section 210.21[¢e]).

The FSMC shall have state or local health certification for any facility outside the
school in which it proposes to prepare meals and the FSMC shall maintain this
health certification for the duration of the contract (7 CFR, Section 210.16[c][2]).

School Food Authority Responsibilities

1.

The SFA shall ensure that the food service operation is in conformance with the
SFA’s Permanent Single Agreement with the CDE and will monitor the food
service operation through periodic on-site visits (7 CFR, sections 210.16[a][2] and
210.16[a][3]).

The SFA retains control of the quality, extent, and the general nature of its food
service; the prices children are charged for meals (7 CFR, Section 210.16[a][4]),
and a la carte prices. The SFA may not contract with the FSMC to provide only
nonprogram food (e.g., a la carte and adult meals) unless the FSMC offers free,
reduced-price, and paid reimbursable lunches to all eligible children (7 CFR,
Section 210.16[al).

SFAs with more than one school shall perform no less than one on-site review of
the lunch counting and claiming system employed by each school under its
jurisdiction. The on-site review shall take place prior to February 1 of each
school year. Further, if the review discloses problems with a school’s meal
counting or claiming procedures, the SFA shall ensure that the school implements
corrective action and, within 45 days of the review, conduct a follow-up on-site
review to determine that the corrective action resolved the problem. Each on-site
review shall ensure that the school’s claim is based on the counting system
authorized by the CDE under 7 CFR, Section 210.7(c) and that the counting
system, as implemented, yields the actual number of reimbursable free, reduced-
price, and paid lunches respectively, served for each day of operation (7 CFR,
Section 210.8[a][1]).

The SFA shall retain responsibility for developing the meal pattern for students
with disabilities, when their disability restricts their diet, and for those students
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without disabilities who are unable to consume the regular lunch because of
medical or other special dietary needs (7 CFR, Section 210.10[m]).

5. The SFA shall retain signature authority for the food services application,
agreements, Free and Reduced-Price Policy Statement, monthly Claim for
Reimbursement, reports, program renewal, the verification of applications, letters
to households, and all correspondence to the CDE relating to the food service
program (7 CFR, Section 210.16[a][5]).

6. The SFA shall retain signature authority and be responsible for all contractual
agreements entered into in connection with the food service program (7 CFR,
Section 210.21).

7. The SFA shall be responsible for the establishment and maintenance of the free
and reduced-price meals eligibility roster (EC Section 49558).

8. The SFA shall be responsible for the development, distribution, and collection of
the letter to households and Application for Free and Reduced-Price Meals
and/or Free Milk (7 CFR, Section 245.6).

Q. If the SFA uses direct certification of eligibility, the SFA shall be responsible for
obtaining the direct certification list at least three times annually.

10. The SFA shall be responsible for the determination of eligibility for free and
reduced-price meals and shall disclose the eligibility status of individual students
or confidential information provided on the application for free or reduced-price
meals to the FSMC, to the extent that such information is necessary for the FSMC
to fulfill its obligations under this Contract. The FSMC will not disclose the
eligibility status of individual students or confidential information provided (EC
Section 49558).

11. The SFA shall be responsible for conducting any hearings related to
determinations regarding free and reduced-price meal eligibility (7 CFR, Section
245.7).

12. The SFA shall be responsible for verifying applications for free and reduced-
price meals as required by federal regulations (7 CFR, sections 245.6 and

245.6[al).

13. The SFA shall establish and maintain an advisory board composed of parents,
teachers, and students to assist with menu planning (7 CFR, Section 210.16[a][8]).

14. The SFA shall maintain applicable health certification and ensure that all state
and local regulations are being met by the FSMC preparing or serving meals on-
site at an SFA facility (7 CFR, Section 210.16[a][7]).

V. Buy American Requirements

A. Food Service Management Company Responsibilities
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1.  The FSMC must submit statements for all processed agricultural products to the
SFA at the time of delivery for each processed agricultural product certifying
that the food product was processed 100 percent domestically and that the
percentage of domestic content in the food component of the processed food
product is over 51 percent, by weight or volume (USDA Policy Memo SP 38-
2017).

2. The FSMC must notify the SFA in writing at least 10 days prior to delivering a
nondomestic agricultural commodity or product and request prior approval for
delivery of a nondomestic agricultural commodity or product. This written
notification must list alternative domestic substitutes for the SFA to consider and
provide an explanation for the following:

a) Why the domestic product is not produced or manufactured in sufficient
and reasonably available quantities of a satisfactory quality; and /or

b) Why competitive bids reveal the cost of the domestic product is
significantly higher 15% than the nondomestic product
3. The FSMC will provide certification of domestic origin for products which do not
have country of origin labels.

B. School Food Authority Responsibilities

1. The SFA shall maintain documentation outlining the justification for supporting
their use of an exception to the Buy American Provision requirement prior to
accepting nondomestic agricultural commodities or products. This documentation
will be kept on file for the term of the contract plus any extensions and three
additional school years thereafter. This will be made available during an on site
administrative review and an off site procurement review.

2. The SFA shall monitor the contract to ensure that the correct domestic food
components contracted for are delivered as required by 2 CFR, Section
200.318(b) unless the FSMC has received prior approval from the SFA for
nondomestic agricultural commodity or product.

3. The SFA must ensure FSMC compliance with the Buy American Provision in
accordance with their procurement procedures. These procedures, at a minimum,
must include the requirement to include Buy American Provision language in
solicitations and contracts as well as the process for requiring FSMCs to certify
the domestic percentage of the agricultural food component of products.

VI.  U.S. Department of Agriculture Foods
C. Food Service Management Company Responsibilities
1. The FSMC shall fully use, to the maximum extent possible, donated foods made
available by the SFA solely for the purpose of providing benefits for the SFA’s
nonprofit school food program (7 CFR, Section 210.16[a][6]).
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In accordance with 7 CFR, Section 250.53, the FSMC shall comply with the
following provisions relating to the use of donated foods, as applicable:

a) The FSMC must credit the SFA for the value of all donated foods (including
entitlement and bonus foods) received for use in the SFA's meal service in
the school or fiscal year. The credit must include the value of donated
foods contained in processed end products if the FSMC procures processed
end products on behalf of the SFA, or acts as an intermediary in passing on
the donated foods value of processed end products to the SFA (7 CFR,
Section 250.51[a]).

b) The FSMC shall account for the full value of donated foods (7 CFR, Section
250.51) by:

i) Subtracting the value of all donated foods received for use in the
SFA’s food service from the SFA’s (monthly /quarterly) invoice, and

ii) Using the Average Price File for the school year in which the donated
foods are received by the SFA. This listing is available from the USDA
Food Distribution web page at
http: //www.fns.usda.gov /fdd /processor-pricing-reports.

The FSMC will be responsible for any activities relating to donated foods in
accordance with 7 CFR, Section 250.50(d), as applicable, and will ensure that
such activities are performed in accordance with the applicable requirements in
7 CFR, Part 250.

The FSMC shall accept liability for any negligence on its part that results in any
loss of, improper use of, or damage to donated foods.

The FSMC must use all donated beef, pork, and all processed end products, in
the recipient agency’s food service, and must use all other donated foods, or
commercially purchased foods of the same generic identity, of U.S. origin, and of
equal or better quality than the donated foods, in the recipient agency’s food
service (unless the contract specifically stipulates that the donated food, and not
such commercial substitutes, be used) (7 CFR, Section 250.51[d]).

The FSMC shall ensure that the processing agreement’s value will be used in
crediting the SFA for the value of donated foods contained in end products (7
CFR, Section 250.53[a][7]).

The method and frequency of crediting donated foods will be in accordance with
7 CFR, Section 250.51(b). The FSMC must ensure that it follows the negotiated
method and frequency of crediting agreed upon by the parties.

The FSMC will provide assurance that it will not itself enter into the processing
agreement with the processor required in subpart C of 7 CFR, Part 250 (7 CFR,
Section 250.53[a][8]).
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10.

D. School

1.

The SFA will no

The FSMC will provide assurance that it will comply with the storage and
inventory requirements for donated foods (7 CFR, Section 250.53[a][?]).

The FSMC will maintain records to document its compliance with requirements
relating to donated foods, in accordance with 7 CFR, Section 250.54(b).

Food Authority Responsibilities

The SFA shall retain title to all donated foods and ensure that all donated foods
received by the SFA and made available to the FSMC accrue only for the
benefit of the SFA’s nonprofit school food service and are fully used therein (7
CFR, Section 210.16[a][6]).

The SFA shall accept and use, in as large quantities as may be efficiently used in

its nonprofit food service program, such foods as may be offered as a donation
by USDA (7 CFR, Section 210.9[b][15]).

The SFA will maintain records to document its compliance with requirements
relating to donated foods and conduct reconciliation (at least annually and upon
termination of the Contract) to ensure that the FSMC has credited the value of all
donated foods in accordance with 7 CFR, sections 250.54(a) and (c).

t extend or renew any Contract if the FSMC did not fulfill all Contract provisions

relating to donated foods (7 CFR, Section 250.53[a][12]).
Meal Responsibilities

VIl. Meal Responsibilities

A. The FSMC shall:

1.

2.

VIII. Foo

Serve meals on such days and at such times as requested by the SFA.

Offer free, reduced-price, and paid reimbursable meals to all eligible children
through the SFA’s food service program.

Provide meals through the SFA’s food service program that meet the
requirements as established in 7 CFR, parts 210 and 220, as applicable.

d Service Management Company Employees

The FSMC shall only place employees for work at the SFA that meet the minimum

professional standards outlined in 7 CFR, Section 210.30, which can be viewed on

the following web page: School Nutrition Program Professional Standards.

The SFA shall ensure that all employees the FSMC proposes for placement meet
the minimum professional standards. The FSMC shall ensure their employees take
the required annual training as outlined in the professional standards. The FSMC
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shall track the training completed by each employee and maintain documentation
to validate that training was completed. The FSMC shall remove from the SFA
premises any employee who fails to take the required training.

The FSMC shall provide the SFA with a list of employees and evidence that they
meet the professional standards.

The SFA reserves the right to interview and approve the on-site food service
consultant(s) /employee(s).

The FSMC shall provide the SFA with a schedule of employees, positions, assigned
locations, salaries, and work hours. The FSMC will provide specific locations and
assignments to the SFA 2 calendar weeks prior to the commencement of operation.

The FSMC shall comply with all wage and hours of employment requirements of
federal and state laws. The FSMC will be responsible for supervising and training
their personnel.

The FSMC agrees to assume full responsibility for the payment of all contributions
and assessments, both state and federal, for all of its employees engaged in the
performance of this Contract.

The FSMC agrees to furnish the SFA, upon request, a certificate or other evidence
of compliance with state and federal laws regarding contributions, taxes, and
assessments on payroll.

The FSMC will be solely responsible for all personnel actions regarding employees
on its respective payroll. The FSMC shall withhold and/or pay all applicable
federal, state, and local employment taxes and payroll insurance with respect to
its employees, insurance premiums, contributions to benefit and deferred
compensation plans, licensing fees, and workers’ compensation costs, and shall file
all required documents and forms. The FSMC shall indemnify, defend, and hold the
SFA harmless from and against any and all claims, liabilities, and expenses
related to, or arising out of, the indemnifying party’s responsibilities set forth
herein.

IX. Books and Records

A.

Page 15

The SFA and the FSMC must provide all documents as necessary for an
independent auditor to conduct the SFA's single audit. The FSMC shalll
maintain such records as the SFA will need to support its Claims for
Reimbursement. Such records shall be made available to the SFA upon request
and shall be retained in accordance with 7 CFR, Section 210.16(c)(1).

The SFA and the FSMC shall, upon request, make all accounts and records
pertaining to the nonprofit food service program available to the CDE, USDA
FNS and Office of Inspector General of the United States for audit or review
at a reasonable time and place. Each party to this Contract shall retain such
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records for a period of three (3) years after the date of the final Claim for
Reimbursement for the fiscal year in which this Contract is terminated, unless
any audit findings have not been resolved. If audit findings have not been
resolved, then records shall be retained beyond the three-year period as
long as required for resolution of issues raised by the audit (7 CFR, Section
210.9[b][17]).

C. The FSMC shall not remove state or federally required records from the SFA
premises upon contract termination.

D. The USDA, Inspector General, the Comptroller of the United States, and the
CDE, or any of their duly authorized representatives must have the right of
access to any documents, papers, or other records of the FSMC and the SFA
which are pertinent to the federal award, in order to make audits,
examinations, excerpts, and transcripts. The right also includes timely and
reasonable access to the FSMC and SFA’s personnel for the purpose of
interview and discussion related to such documents (2 CFR, Section
200.336[a]).

E. The distributing agency /CDE, recipient agency/SFA, the Comptroller General,
the USDA, or their duly authorized representatives, may perform on-site
reviews of the FSMC’s food service operation, including the review of records,
to ensure compliance with requirements for management and use of donated
foods (7 CFR, Section 250.53[a][10]).

X. Monitoring and Compliance

A. The FSMC shall monitor the food service operation of the SFA through periodic
on-site visits in order to develop recommendations for improvement of the food
service program.

B. The FSMC warrants and certifies that in the performance of this Contract it will
comply with all applicable statutes, rules, regulations, and orders of the United
States and the state of California.

C. The SFA shall establish internal controls that ensure the accuracy of lunch counts
prior to the submission of the monthly Claim for Reimbursement in accordance with
7 CFR, Section 210.8(a). At a minimum, these internal controls shall include all of
the following:

® An on-site review of the lunch counting and claiming system employed
by each school within the jurisdiction of the SFA (7 CFR, Section
210.8[a][1])

e Comparisons of daily free, reduced-price, and paid lunch counts against
data that will assist with the identification of lunch counts in excess of the
number of free, reduced-price, and paid lunches served each day to
children eligible for such lunches
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e A system for following up on lunch counts that suggest the likelihood of
lunch counting problems

XI. Equipment, Facilities, Inventory, and Storage

The SFA will make available to the FSMC, without any cost or charge, area(s) of
the premises agreeable to both parties in which the FSMC shall render its services.
The SFA shall provide the FSMC with local telephone service. The SFA shall not be
responsible for loss or damage to equipment owned by the FSMC and located on
the SFA’s premises.

The FSMC shall notify the SFA of any equipment belonging to the FSMC on the
SFA’s premises within 10 days of its placement on the SFA’s premises.

The SFA shall have access, with or without notice, to all of the SFA's facilities used
by the FSMC for purposes of inspection and audit.

Ownership of the beginning inventory of food and supplies shall remain with the
SFA.

Ownership of all nonexpendable supplies and capital equipment shall remain with
the SFA. However, the FSMC must take such measures as may be reasonably
required by the SFA for protection against loss, pilferage, and/or destruction.

XIl. Certifications

Page 17

The FSMC warrants and certifies that in the performance of this Contract, it will
comply with the rules and regulations of the CDE and the USDA, and any additions
or amendments thereto, including but not limited to 2 CFR, parts 200 and 400,
and 7 CFR, parts 210, 215, 220, 245, 250, and USDA FNS Instruction and policy,
as applicable. The FSMC agrees to indemnify the SFA and the CDE against any
loss, cost, damage, or liability by reason of the FSMC’s violation of this provision.

The FSMC shall comply with Title VI of the Civil Rights Act of 1964, as amended;
USDA regulations implementing Title IX of the Education Amendments; Section 504
of the Rehabilitation Act of 1973; and any additions or amendments to any of
these regulations, and statutes.

The SFA and FSMC shall comply with all applicable standards, orders, or
regulations issued.

For contracts in excess of $150,000, the SFA and FSMC shall comply with
the Clean Air Act (42 U.S.C. sections 7401 et seq.) and the Federal Water
Pollution Control Act (33 U.S.C. Section 1251) as amended (Appendix Il to
2 CFR, Part 200).

Debarment and Suspension
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The parties shall not enter into contracts with parties listed on the General Services
Administration’s List of Parties Excluded from Federal Procurement or
Nonprocurement programs (Executive Orders 12549 and 12689 and 2 CFR, Part
200, Appendix ).

E. Lobbying
The Certification Regarding Lobbying and a Disclosure of Lobbying Activities form
(2 CFR, Section 418) must accompany each subsequent four (4) additional one-
year renewals. Contract renewals that do not include this certification will not be
accepted for consideration (Appendix Il to 2 CFR Part 200 Section [l]: Byrd Anti-
Lobbying [31 U.S.C 1352]).
XIIL. Insurance

The parties shall maintain the following insurances:

A.
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Workers' Compensation Insurance

Each party shall maintain Workers' Compensation Insurance coverage as required by
state law, and Employers' Liability in the amount of one million dollars
($1,000,000.00) for each accident covering all employees employed in connection
with child nutrition program operations.

Comprehensive or Commercial Insurance

The FSMC shall maintain during the term of this Contract, for protection of the SFA
and the FSMC, Commercial General Liability Insurance, including both bodily injury
and property damage, with limits as follows:

e $1,000,000 per occurrence

e $ 100,000 fire damage

e $ 5,000 med expenses

e $1,000,000 personal & advertising injury

e $3,000,000 general aggregate

e $3,000,000 products/completed operations aggregate

TEACH Public Schools must be named as Additional Insured.

The vendor will also need to confirm that coverage is primary /noncontributory and
provide a waiver of subrogation.

The insurance policies shall contain covenants by the issuing company that the policies
shall not be canceled without 30 days prior written notice of cancellation to the SFA.
With the exception of Workers’ Compensation Insurance, the SFA shall be named as
an additional insured under the FSMC's policies of insurance to the extent the SFA is

indemnified pursuant to this Contract.
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C. Property Insurance

The SFA shall maintain, or cause fo be maintained, a system of coverage either
through purchased insurance, self-insurance, or a combination thereof to keep the
buildings, including the premises, and all property contained therein insured against
loss or damage by fire, explosion, or other cause normally covered by standard
broad form property insurance.

Termination

Either party may cancel for cause with a 30-day notification if either party breaches a
provision of this Contract (7 CFR, sections 210.16[d] and 250.12[f][?]). The nonbreaching
party shall give the other party notice of such cause. If the cause is not remedied within 10
days, the nonbreaching party shall give a 60-day notice to the breaching party of their
intent to terminate this Contract upon expiration of the 60-day period. This Contract may
be terminated, in whole or in part, for convenience by the SFA with the consent of the
FSMC, in which case the two parties shall agree upon the termination conditions, including
the effective date and, in the case of partial termination, the portion to be terminated (2
CFR, Section 200.339[a][3]). The Contract may also be terminated, in whole or in part, by
the FSMC upon written notification to the SFA, setting forth the reasons for such
termination, the effective date, and, in the case of partial termination, the portion to be
terminated. However, in the case of a partial termination, if the SFA determines that the
remaining portion of the Contract will not accomplish the purposes for which the Contract
was made, the SFA may terminate the Contract in its entirety (2 CFR, Section
200.339[a][4]). The rights of termination referred to in this Contract are not intended to
be exclusive and are in addition to any other rights or remedies available to either party
at law or in equity.
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1. Overview of TEACH Public Schools Food Service Program

Scope of Work

Exhibit A

A. Scale. The SFA employs 4 persons who provide food service to approximately 1500
children at 4 sites, including 3 schools and 4 feeding sites. The food service prepares
approximately 200,00 meals annually.

B. Financial Goals. The SFA expects to have a financially sustainable food program with
zero to minimal fiscal encroachment on the SFA’s general revenue. The SFA expects the
FSMC to regularly update the SFA on any order, service, or delivery trends or
discrepancies that would impact the overall financial sustainability of the program. SFA
expects FSMC to maintain a price point below the federal reimbursement rate, or no
more than $.10 above the federal reimbursement rate. FSMC shall incorporate the use
of USDA Commodity Foods as much as possible to provide SFA with a financially viable
product.

C. Management Goals. TEACH Public Schools expects the FSMC to be fiscally solvent, in
compliance with all local, state and federal public health policies. In addition, the FSMC
must have a clear business structure that allows TEACH’s Management Team to clearly
identify key decision makers to ensure the FSMC provides all items requested in a timely
manner and has the least impact on students. The SFA’s food service goals are to
provide nutritious, high-quality meals to students and participants in the School Breakfast
Program, School Lunch Program, Seamless Summer Option (SSO), and After School
Snack Program. Additionally, the SFA strives to accommodate special diets where
medically necessary, improve the nutritional quality of meals, and maintain a financially
viable nonprofit food service program.

D. Food Service Office and Staff. The food service office is located at 10600 S. Western
Ave. Los Angeles, CA 90047. The number of food service staff is 1.

E. National School Lunch Program and School Breakfast Program.

Primary Contact Current Projected Projected
Name of School Address School Principal On-Site e e o e Participation Count Free/Reduced %
TEACH Preparatory Mildred S.
Cunningham & Edith H. 8505 5. Western Ave., Sharon Rhee Wendy Zaragoza 260 275 250 98%
. Los Angeles, CA 90047
Morris Elementary School
TEACH Academy of 10045 S. Western Ave.
1 2 1 7
Technologies (10045 Campus) | Los Angeles, CA 90047 85 00 80 97%
TEACH Acad . 100005, W, A Maricela Williams | Graciela Alvarez
cademy of . Western Ave.
Technologies (10000 Campus) | Los Angeles, CA 90047 260 240 220 97%
. 10616 S. Western Ave. . ) o
TEACH Tech Charter High Los Angeles, CA 90047 Steven Menduke | Asmin Quintero 415 440 350 96%
1120 1155 1000
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2. Description of FSMC Responsibilities

General: Under the direction of the SFA’s Food Service Director, the FSMC selected pursuant to
this RFP will provide the following:
e FSMC will prepare meals that meet the food standards described
e FSMC will prepare and deliver individually sealed, complete meal items to SFA-
designated school locations.
e FSMC will provide servers to serve meals at school locations
e FSMC staff are to operate POS with SFA training and support.

General description of goals and objectives: The SFA expects to have a financially sustainable
food program with zero to minimal fiscal encroachment on the SFA’s general revenue. The SFA
expects the FSMC to regularly update the SFA on any ordering, service, or delivery trends or
discrepancies that would impact the overall fiscal sustainability of the program. SFA expects
FSMC to maintain a price point either below the federal reimbursement rate, or no more than
$.10 above the federal reimbursement rate. FSMC shall incorporate the use of USDA Commodity
Foods as much as possible in order to provide SFA with a financially viable product.

In addition, the FSMC will employ 1 qualified professional to oversee FSMC operations and liaise
with the SFA’s food service director.

Responsibilities of the FSMC shall include:
A. Purchasing of Supplies for the Food Service Program
Recommend (or be responsible for) purchasing standards and specifications that will
result in the best quality of products and services at the lowest price for the food service

program.

All transactions shall be conducted in a manner so as to provide maximum open and
free competition as provided by statute and regulation.

The grade, purchase unit, style, weight, ingredients, formulation, etc., shall be in
compliance with applicable statutes and regulations.

Purchase food and/or supplies (if applicable); if authorized by the SFA, the FSMC shall
purchase food used by the food service operation and the purchasing of food shall not

displace SFA staff or delegate responsibilities of the SFA to the FSMC.

Recommend new or improved procedures for the requisition, receipt, and verification of
all supplies used by the food service operation

B. Contracting With Small, and Minority Businesses, Women’s Business Enterprises, and
Labor Surplus Area Firms

The FSMC shall comply with 2 CFR, Section 200.321 (as applicable).

C. Buy American
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The SFA participates in meal programs that require the use of nonprofit school food
service funds, to the maximum extent practicable, to buy domestic commodities or
products for Program meals. A ‘domestic commodity or product’ is defined as one that is
either produced in the U.S. or is processed in the U. S. substantially (51 percent or more
by weight or volume) using agricultural commodities that are produced in the U. S. as
provided in 7 CFR, sections 210.21(d) and 220.16(d). The FSMC must:

1. Submit certification statements for all processed agricultural products. The FSMC
must provide written documentation to the SFA at the time of delivery for each
processed agricultural product certifying that the food product was processed 100
percent domestically and that the percentage of domestic content in the food
component of the processed food product is over 51 percent, by weight or volume.

OR:

2. Request SFA approval prior to delivering a nondomestic agricultural
commodity or product. If the FSMC cannot comply with #1 above, the FSMC must
notify the SFA in writing 10 days prior to delivering a nondomestic agricultural
commodity or product. This written notification must include the following:

a) Whether the request to deliver a nondomestic food is because the product
is not produced or manufactured domestically in sufficient and reasonably
available quantities of a satisfactory quality, or competitive bids reveal
the costs of a domestic product are significantly higher than the
nondomestic product

b) The pricing of both domestic and nondomestic products and /or availability
data to justify the use of one of the two allowable exceptions

<) A list of alternative domestic substitutes for the SFA to consider for delivery
instead of the nondomestic agricultural product

D. Facility or Site Operations

The FSMC shall recommend:
e Safety programs for employees
e Sanitation standards for housekeeping, preparation, storage, and equipment
e Adjustments to practices and operation of equipment as required

e A Food Safety Plan and participate in the development, implementation, and
maintenance of said plan

e Methods to increase participation at all levels of the SFA’s food service programs,
improve food quality, and upgrade equipment and facilities
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e Hours and number of positions at each site to meet food service operational needs
Menus

Adhere to the 21-day cycle menu for the first 21 days of meal service; thereafter, the
FSMC may only make changes with the SFA’s approval (7 CFR, sections 210.10,
210.16[b][1] and 220.8, if applicable).

Provide recommendations for menu development that will result in the best quality of
products and services at the lowest price for the food service program.

Seek student and parent input on successful menu variation and planning.

Provide, upon request by the SFA, recommended menus to assure compliance with all
applicable statutes and regulations; include menu recommendations to meet the needs of
students with special dietary needs or disabilities.

Quality Control

Recommend or establish a formal structure to routinely and continuously gather input
from students, staff, and parents about food services.

Recommend or establish a structure or process to routinely and continuously gather input
from food service employees to ensure the most effective and efficient operation
possible.

Staff

Recommend management staff and structure that will enhance the SFA’s food service
programs and ensure that the SFA’s food service programs are of consistent top quality
and held in positive regard by students, staff, and the public.

Recommend or establish and conduct management and staff training programs that will
ensure staff development, proper supervision, professional and health certifications, and
consistent quality control both in production and service.

Records

Maintain full and complete financial and inventory records sufficient to meet federal
and state requirements and that are in accordance with generally accepted accounting

procedures.

Maintain employment records that show FSMC staff have all professional and health
certifications as required by federal or state law and the SFA.

Education

Recommend actions or events to promote the nutrition education aspects of the food
service program, and recommend or cooperate with efforts to merge these actions or
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events with classroom instruction; the FSMC will work in partnership with the SFA to
educate students, parents, teachers, and the community about efforts to promote better
nutrition and health.

Coordinate meeting times with the Food Service Director, other SFA staff, and parents or
students to discuss ideas to improve the food service program; arrange meetings
between an acceptable management representative of the FSMC and the Food Service
Director, other SFA staff, and the school board, upon request.

Reports

Collect and provide, in the required format, information necessary for school food
service claims for reimbursement from state and federal agencies and maintain records
of past information; at the end of each month the number of meals to be claimed will be

submitted to the SFA contact by the FSMC consultant /representative on or before the
5th of each month (7 CFR, 210.16[c][1]).

Provide the SFA with monthly operating statements and other information determined by
the SFA regarding the food service programs.

Point of Service
Provide and/or implement an accurate point of service meal and milk count; such meal
and milk counting system must eliminate the potential for the overt identification of free

and reduced-price eligible students under 7 CFR, Section 245.8.

Exhibit B

Schedule of Fees

The costs included in the Cost per Meal table comprise the fixed price per meal. The fees are
agreed upon by both parties and represent allowable food service costs in accordance with 2
CFR, Part 200.

All costs are based on the average daily participation of 1000 students in the district and 180
number of school days.

Cost per Meal

Note: Prices must not include values for donated foods,
and must include all meal programs.

LINE ITEM UNITS* RATE TOTAL
Breakfast 1000 $2.40 $432,000.00
1000 $3.65 $657,000.00
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Snacks 450 $1.00 $81,000.00
Seamless Summer 450 $3.65 $3,285.00
Feeding Option

Nonreimbursable Meals 0 $ $
TOTAL $ $1,173,285.00

*Units to be provided by SFA
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Attachment G: Fee Proposal

All costs are based on average daily participation of 1000 number of meals served on 180 number of school days.

COST BREAKDOWN

Respondent Instructions

= Provide a breakdown of all costs included in the fixed price, including personnel costs.
= Provide the cost per meal; base all food costs on the attached 21—-day cycle menu.

= Clearly identify all costs

ltem # Description Annual Cost
(Include All Goods and Services included in the Fixed Price)
1. Breakfast 1000= 2 40 $ 432,000.00
2. Lunch 1000 = 3.65 $ 657,000.00
3. [Snacks 200 = 1.00 $ 81,000.00
4. |SSO (Summer) 2 months 900 meals total = 3.65 $ 3,285.00
Sub Total @ $
Personnel Costs Annual Cost
5. | Server cost per hour (Based off 5hrs Per hour) 8 Servers $26.00 $ 208,000.00
6. $
Sub Total | $

GRAND TOTAL $ 1,381,285.00

COST PER MEAL

Respondent Instructions:

= Provide the cost per meal; base all food costs on the attached 21—-day cycle menu.
= Prices must not include values for donated foods and must include all meal
programs applicable.

1. LINE ITEM 2. UNITS 3. RATE 4. TOTAL
Breakfast 1000 $ 2.40 $ 432,000.00
Lunch 1000 $ 3.65 $ 657,000.00
Snack 450 $ 1.00 $ 81,000.00
SSO 900 $ 3.65 $ 3,285.00
TOTAL $ $ 1,173,285.00

Additional Pricing Disclosure:

> Soy/alternative/Shelf Stable milk: $0.90 per milk
(medical waiver required)

> Servers: $26.00/hr

> Therapeutic Meals: Breakfast: $3.40 Lunch:$4.65

> Rental Equipment: $175.00 Per item/Per month
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A. Cover Letter
April 18, 2023

Dear TEACH Public Schools,

On behalf of Fresh Start Healthy Meals, we are delighted to submit for your consideration,
this proposal to provide food services for TEACH Public Schools and would like to extend
our gratitude for the opportunity.

Our program is broad in capability and expansive in offerings, which we are confident will prove
Fresh Start Healthy Meals as the ideal partner for TEACH Public Schools. We build
each meal program around your wants and needs; working closely with your staff,
parents and students to find ways to increase participation in addition to enhancing menu
appeal. It is through competitive pricing, great flexibility and dedication to providing the
ultimate customer service that we have excelled in an ever-changing business.

We follow the New Meal Pattern without sacrificing taste, quality or presentation. Offering menus
that are fully compliant with the School Breakfast Program (SBP), the National School
Lunch Program (NSLP), the After-school Meal Supplements (AMS), the Seamless Summer
Feeding Option (SSFO) and the Child and Adult Care Food Program (CACFP).

Should you or your team have any questions or require additional information, please do
not hesitate to contact us. Proprietary documents in this proposal will be marked “Proprietary”.
We thank you again for the opportunity and relish the chance to work with TEACH Public
Schools. It is our belief that with this partnership and through our combined efforts, we can
build something that will benefit your students and community immensely for years to come.

Sincerely,

Juan Carlos Saucedo
Chief Executive Officer/CEO
Authorized Corporate Officer for Binding Contract

By signing this Cover Letter, | certify that the information contained in this proposal is accurate and that all
attachments required to be submitted as part of the proposal are certified to be true and binding upon our
company

Federal Tax ID: 82-2725554

SFA Liaison: Irving Aquino

Mailing Address: 13294 Ralston Ave, Sylmar CA 91342
Contact Numbers: Direct (818) 624-4762
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5. Thank you for your Consideration
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"One cannot think well,
love well, sleep well, dif one
has not dined well.”
-Valerie Wool}
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Attachment A: Attachments Checklist

Fresh Start Healthy Meals
Respondent Company Name

Please complete this checklist to confirm that the items listed below have been
included in your proposal. Place a checkmark or “x” next to each item submitted to the
SFA. For your proposal to be considered, all required attachments must be returned,
including this checklist. Submit one copy of your proposal in a sealed package.

Attachment Attachment Name

X A Attachments Checklist

_ X B Minimum Qualifications

X cC FSMC Professional Standards

X D Proposal Questionnaire

X E Respondent References

_X F Authorization Agreement

X G Fee Proposal

X H Certifications Regarding Lobbying Activities,
Debarment, Suspension and Other Responsibility Matters

_x Certificate of Independent Price Determination

_X J 21-Day Cycle Menu (Include)
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Attachment B: Minimum Qualifications:

A Respondent must meet all of the following minimum qualifications to the SFA’s satisfaction to
be given further consideration. Failure to satisfy any of the minimum qualifications may result
in the immediate rejection of the proposal.

As of JUNE 1, 2022, both the Respondent’s company and its key personnel meet all of the
following minimum qualifications: :

1. The Respondent has at least five years of experience with food service programs.

Yes X No

2. The Respondent has the resources and ability to provide 200,000 of meals per fiscal

year. X No

Yes 7 S
3. The Respondent has knowledge and experience with the National School Lunch and
School Breakfast Programs, CACFP Supper Program and Seamless Summer Option

Program. X

Yes No

4. The Respondent has professional references that demonstrate and evidence the ability

to perform the required services. X
Yes No
5. The Respondent is licensed to do business in the state of California.
Yes No
6. The Respondent agrees to adhere to Department of Justice (DOJ) fingerprint and criminal

background investigation and Tuberculosis (TB) requirements of Education Code Section 45125.1
et seq., and 49406 and provide an affidavit that certifies that all of the Respondent’s employees
that work at TEACH Public Schools campuses and come in contact with students have appropriate
DOJ and TB clearances. Clearances must not be obtained at the expense of the SFA and the SFA
shall not reimburse for these expenses. The affidavit must list the following:

a. Employee name and SFA location(s) he or she services
b. Date of criminal background check clearance

C. TB expiration date

d. Name of DOJ custodian of records

The Respondent’s affidavit must be submitted with high authority per the Respondents
Organizational Chart (i.e. Management Team, C-level executive, etc.). The affidavit must be
provided to the SFA prior to the first day of meal service. Failure to provide this documentation
shall be considered a material breach and can be used as grounds to terminate the contract
immediately. SFA may request updated documentation as needed. Respondent must take
appropriate action to remove any employee whose arrest notification poses a threat to the school
population in order to ensure the safety of all students.

Yes X No

School Food Services Proposal - FRESH START |5
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The Respondent will ensure that any and all employees handling food in any way keep current and

appropriate ServSafe certification.

Yes X No

The Respondent agrees to provide an affidavit that certifies that all of the Respondent’s employees that
work at TEACH Public Schools campuses and come in contact with students are fully vaccinated against
COVID-19 according to current Centers for Disease Control and Los Angeles County Department of
Public Health guidance. The affidavit must be provided to the SFA prior to the first day of meal service.
Failure to provide this documentation shall be considered a material breach and can be used as grounds

to terminate the contract immediately.

Yes X No

Respondent will submit a proposed contingency plan to account for supply-chain issues or staffing

shortages due to force majeure. Provide examples of items provided when the primary supply item has

Yes X No

not been available.

Respondent will provide a description of the FSMC supports offered to the SFA in the event of a CDE

Administrative Review or other compliance audit. Include notification timeline and estimated turnaround

Yes X No

time for documentation requests.

School Food Services Proposal - FRESH START | 6
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Attachment C: FSMC Professional Standards

FSMC Employees Professional Standards

Federal Register Vol. 80, No. 40, dated March 2, 2015, referred to as the “Final Rule,” establishes
minimum professional standards for school nutrition personnel who manage and operate the National
School Lunch and School Breakfast Programs. In the Final Rule, the following definitions are
established:

1. School Nutrition Program Director. The school nutrition program director is any individual
directly responsible for the management of the day-to-day operation of school food service for all
participating schools under the jurisdiction of the school food authority.

2. School Nutrition Program Manager. The school nutrition manager is any individual directly
responsible for the management of the day-to-day operation of school food service for a
participating school(s).

3. School Nutrition Program Staff. School nutrition program staff are those individuals, without
managerial responsibilities, involved in day-to-day operations of school food service for a
participating school(s).

The Final Rule establishes that these definitions apply to the function/role rather than the specific title
within the school food service structure, and that the definitions apply whether or not the school food
service is operated by an FSMC. Therefore, as of the effective date of this contract, the minimum
professional standards established by the Final Rule, and described therein, shall apply to FSMC staff
performing any of the duties described above.

The FSMC shall only place staff for work in the school district that meet the minimum professional
standards outlined in 7 CFR, Section 210.30, which can be viewed at the following Web page:
http://www.fns.usda.gov/sites/default/files/cn/profstandards _flyer.pdf.

e The SFA shall ensure that all staff the FSMC proposes for placement meet the minimum
professional standards.

o The FSMC shall ensure their employees take the required annual training as outlined in the
professional standards and provide certification of such training to the SFA. The FSMC shall
remove from the SFA premises any staff who fail to take the required annual training.

o The FSMC shall provide the SFA with a list of proposed employees and evidence that they meet
the professional standards.

School Food Services Proposal + FRESH START 7
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Fresh Start ot ¢ Glance

Company Profile

30,000+ | Number of school meals produced daily

40,000+ | Square foot kitchen, warehouse
and distribution facility

220+ | Number of members on the Fresh Start Team

155+ | Number of school sites to which Fresh Start Meals
delivers

p | Servicing communities in California & Tennessee.
(Products and services are available nationwide)

8+ | Total counties served by Fresh Start Meals (Los Angeles,
San Bernardino, Alameda, Contra Costa, San Diego,
Orange, Riverside, Kern County, Tulare)

Fresh Start Healthy Meals was born from the idea that
our children deserve more than tasteless, frozen food
aisle, cookie-cutter meals and founded on the belief that
our kids are entitled to a freshly made meal. Choosing
Fresh Start Healthy Meals means you choose a culturally
inclusive vendor using the freshest ingredients daily.
Our facility, with over 30,000 sq. ft of production space,
produces over 30,000 meals per day and over 7 million
school meals annually.
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i Provile a geneialdesoription of yoirs cosapany’s gualificaiions end exge:ience relevant to the
minimum qualifications in Attachment C, along with any necessary substantiating information.
Limit your responses to information about your company’s capabilities.

At Fresh Start, our wholehearted commitment is to create tailored
and culturally inclusive meal programs that best suit your needs. We
offer a diverse range of menu options, including daily variety,
vegetarian selections, and salad bars to elevate your day-to-day
meal experience. Our team possesses unparalleled expertise in
comprehending and catering to the requirements of various meal
programs, such as the School Breakfast Program, National School
Lunch Program, After-school Meal Supplements, Seamless Summer
Feeding Option, Summer Food Service Program, and Child and Adult
Care Food Program.

Our mission is to accommodate the unique needs of each school,
delivering exceptional customer service and a personal touch that
distinguishes us from the rest. Since our inception, we have
consistently been at the forefront of innovation, positioning
ourselves as a comprehensive support provider. This entails
assuming additional duties and responsibilities beyond those of a
typical vendor, easing the challenges associated with maintaining a
functional food program.

Regardless of your school's size, our approach remains consistent:
provide outstanding customer service and make every effort to
ensure the best possible meal experience for your scholars. We are
thrilled at the prospect of potentially partnering with your school
and are grateful for the opportunity to submit this proposal.

With over 20 years of experience, the Fresh Start Team has supplied
reimbursable meals for various programs, including the National
School Lunch Program, School Breakfast Program, After-school
Meal Supplements, Seamless Summer Feeding Option, and Child
and Adult Care Food Program.

At Fresh Start Healthy Meals, we prioritize customer relationships,
attentiveness, and flexibility. Collaborating with school
administrators, we aim to achieve program goals, such as feeding all
eligible recipients, reducing costs, and maintaining compliance to
avoid fiscal penalties after Administrative Reviews/audits. Our
Nutrition Department ensures menu compliance with SBP, NSLP,
and CACFP standards in accordance with the New Meal Pattern and
offers guidance on Administrative Reviews.

Fresh Start has been providing safe and high-quality school meals as a USDA
certified commodity processor since 2022. Our commitment to ensuring that
students have access to healthy and nutritious meals.



Juan Carlos Saucedo is a
businessman and
entrepreneur. A native of
Mexico City, at age 9, a young
Juan Carlos would immigrate
to Los Angeles, California and
the self-educated
entrepreneur would start to
work from a young age. Juan Carlos held a
lengthy stint at the Los Angeles Equestrian
Center, where he became fluent in the culture
of the American kitchen. This experience was
followed by employment at the Warner
Brothers Studios, delivering meals between the
Studios' workspaces.

To expand his early career, Mr. Saucedo
independently bid on cafeteria contracts
outside of Warner Brothers Studios. In time, Mr.
Saucedo would be approached by a consortium
of charter schools to provide food services to
their students. This initial project would mark
Saucedo's first independent foray into the food
service business by delivering meals on his
bicycle. This would prove to be a pivotal and
affirming decision for a self-made entrepreneur
long involved in this industry. In 2004, in
response to the consortium's request, Saucedo
began to focus on school cafeteria lunch
programs. The success was both immediate
and impressive: his first company, Royal Dining,
went from servicing 700 meals per day in 2004,
to 70,000 meals per day in 2015.

In 2016, Mr. Saucedo opened a division called
Fresh Start Meals, a school food service
provider with a focus on providing healthy,
nutritious meals to all school children. An
established food service provider, the business
has blossomed, expanding to include the
entirety of Los Angeles County and is now
recognized Fresh Start Healthy Meals, Inc.
Currently, Fresh Start Healthy Meals Inc.
services 30,000 school meals per day
throughout Southern California.

Veronica Alcaraz is a business
leader, United States Army
Veteran and CEO of Fresh
Start Healthy Meals
Incorporated. Veronica
Alcaraz attended the
University of California, Los
Angeles and earned a
Bachelor of Arts degree in English. Shortly after
obtaining her college degree, Alcaraz earned
her realtor's license and began a dedicated
career in real estate, which included owning a
real estate firm at the age of 22.

Subsequently, Veronica Alcaraz entered the
restaurant and food service industries in 2013.
Alcaraz purchased her first commercial
manufacturing building at 39-years old in 2020.
This building of Fresh Start Healthy Meals Inc., a
meal provider that serves 30,000 school meals
per day throughout Southern California Alcaraz
presently has the distinct honor of being one of
the first Latina presidents/owners of a food
manufacturing company in the United States.
Additionally, Alcaraz is the co-founder of Dough
Girl Pizza. Through Dough Girl, Alcaraz has also
founded the Dough Girl Foundation, a food-
oriented organization designed to give
underprivileged members of society
employable culinary skills.

Looking to the future, Alcaraz seeks to expand
the size, footprint, and profitability of her
business endeavors. Additionally, seeking to
further partake in philanthropic endeavors,
Alcaraz wishes to use her business aptitude to
chart a legacy for not only her children and
family, but for anybody that is looking for an
opportunity or second chance. An advocate of
leadership and financial literacy for youth, her
passion project is to build an academy that will
mold entrepreneurs by providing them with
appropriate life skill sets and a mindset to excel
through economic empowerment.
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2. Provide a statement indicating the year your company was founded; what the primary business(es) of the company is(are); the
length of time the company has been providing food service management services (consulting, food purchase, etc.) and related
services as described in this RFP. In addition, provide the duration and extent of experience the company has with similar SFA
food management services.

Fresh Start Healthy Meals was founded in 2017 by Juan Carlos Saucedo with the intent of utilizing over 15 years of extensive experience in
working with the National School Lunch Program, School Breakfast Program, After school Meal Supplements, Seamless Summer Feeding
Option, Summer Food Service Program and USDA Commaodities Program to assist schools in need affordable food service management
and consulting. In 2020, at the onset of the COVID-19 pandemic, those services expanded to the manufacturing, packaging, and delivery of
fully compliant meals.

Fresh Start Healthy Meals assisted our partners at the YMCA transition several of their locations to community distribution centers along
with our school partners all throughout California. We provided a variety of tasty take home meals, as well as box sets that supplied a
combination of prepackaged items and fresh food offerings that gave families 5- or 7-days’ worth of breakfast, lunch, and snack options.

As schools began to re-open, we equipped them with warmers, ovens, and refrigeration units. We reopened our hot kitchen and provided
schools with ready to serve pre-pack and family-style options. While navigating an uncertain landscape Fresh Start Healthy Meals was able
to begin expanding our menu options while competitors began becoming more restrictive.

Our team has decades of experience working with some of the largest CMOs in California and assisting schools operate a successful food
management program.

3. Provide a general description of how your company will be able to provide the experience, ability, and financial standing
necessary to meet the requirements set forth in this RFP.

Fresh Start Healthy Meals has a management team with over 50 years of combined experience in the food industry providing
entrées and meals to schools. We can deliver meals ready to eat or provide equipment for ready to heat meals that are delivered cold in
refrigerated trucks. Fresh Start Healthy Meals will work with every site to plan the appropriate logistics to suit their school set up and student
needs. We believe we have enough resources, cash flow and financial resources to provide services with ease as stated on our financial
statements.

4. Provide a complete list of SFAs that have discontinued or terminated your company’s services in the last five years and the
reason(s) why

Alliance Judy lvie Burton Tech - Contract ended

Alliance Morgan McKinzie High School - Contract ended

Alliance Patti & Peter Neuwirth High School - Contract ended

Alliance Tennenbaum Family Technology High School- Contract ended
Alliance Cindy & Bill Simon Technology Academy HS- Contract ended
Alliance College-Ready Middle Academy 8- Contract ended

Alliance Leichtman-Levine Family Foundation Environmental Science High School- Contract ended

r ®@ mmoo wp»

Lashon Academy- Contract ended

Green Dot- Contract ended
.Morongo - 2 year contract ended ( switched to scratch cooking)

Pixley- Contract ended

r X «

Oceanview District- Contract ended
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5. Provide an organization chart for your company, a description of the lines of communication, and the
responsibilities at each corporate level.

2.K12 Ambassador

CEO - Oversee entirety of company

President — Oversees the Quality Assurance Field Team, Account Specialist, and
Business Development Departments.

General Manager — Oversees day to day operations and oversees operation

managers.
e Admin Operations —Oversees the Admin teams and billing.

e Inside Operations — Oversees Shift Managers who oversee Pre=production,
prodution, purchasing, runners, labels

e Outside Operations - Oversees Servers, Transportation, Customer Service,
Sales, Quality Control. Warehouse and Sanitation.

e Shift Managers- coordinate the different production stations and personnel

e K12 Ambassadors — Charged with visiting and problem solving for school
sites.

e Client Services: Client Service Manager — Oversees the Client Service
Representatives and Server Manager.

e Server Supervisor — Oversees Servers and POS Personnel

e Nutrition: Nutrition Manager — Oversees Nutrition Department and creation of
monthly menus.
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6. Provide a complete balance sheet or annual report (verified by a certified public accountant if
applicable) for the last three years of operation.

PLEASE SEE FINANCIALS ON NEXT PAGE
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Fresh Start Healthy Meals BALANCE SHEETS

Current Assets
Cash
Accounts Receivable, net of allowances
Inventories
Prepaid expenses
Total Current Assets
Long-term portion of Loans from sharehold
Property and Equipment
Other long term assets
Total assets

Current Liabilities:
Current portion of loans
Accounts Payable
Total current liabilities
Long-term portion of Loans
Total liabilities

Stockholders' equity:
Capital Stock:
Distribution Officer
Retained earnings
Total liabilities and stockholders' equity
Net Income
TOTAL LIABILITIES AND EQUITY

ASSETS

S
S
S
S
S
S
S
S
S

Year Ended
December 31,

2022

(Unaudited)

175,427.44
2,321,926.35
1,313,550.00
3,810,903.79

322,323.90

94,125.91

114,430.77

4,341,784.37

v n n

v nun unun

Year Ended
December 31,

2021

(Unaudited)

574,011.45
1,861,085.36
250,000.00

2,685,096.81
471,221.25
54,932.74
96,430.77
3,307,681.57

LIABILITIES AND STOCKHOLDERS' EQUITY

v N n n

wvrnnunununon
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1,677,043.51
66,354.18
569,811.80
2,313,209.49

164,705.00
(318,976.99)
1,736,315.23
3,895,252.73
446,531.64
4,341,784.37

v n unn

564,186.16
97,174.46
745,300.72
1,406,661.34

164,705.00
809,330.68
2,380,697.02
926,984.55
3,307,681.57

v N n

v nun unn

v n unn

v nnunununon

Year Ended
December 31,

2020

(Unaudited)

151,254.15
1,217,772.41
250,000.00

1,619,026.56
12,300.00

(15,646.82)
79,609.57
1,695,289.31

396,718.06
267,634.57

664,352.63

164,705.00
192,740.00
1,021,797.63
673,491.78
1,695,289.41
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Fresh Start Healthy Meals
STATEMENTS OF OPERATIONS

Year Ended Year Ended Year Ended
December 31, December 31, December 31,
2022 2021 2020
(Unaudited) (Unaudited) (Unaudited)
Net Sales S 17,109,138.70 S 15,467,535.89 S 5,735,104.39
Cost of sales and related occupancy expenses $ 7,695,854.47 $ 6,712,739.29 S 2,247,013.49
Gross profit S 9,413,284.23 § 8,754,796.60 S 3,488,090.90
Selling expenses
General and administrative expenses S 8,931,548.93 §$ 7,822,736.74 S 2,817,560.26
Income (loss) from operations
Interest expense S 35,209.39 $ 5,124.30 S 2,038.96
Other income S 573 § 4899 § 5,000.10
Income (loss) before income taxes S 446,531.64 S 926,984.55 §$ 673,491.78
Income tax (expense) benefit
Net income (loss) S 446,531.64 S 926,984.55 §$ 673,491.78
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Los Angeles, California April 4, 2023

Fresh Start Healthy Meals
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. BASIS OF PRESENTATION AND OPERATIONS

General— The Company, as consolidated, operates a food preparation and distribution business in
California. The Company operates two divisions segregated mainly by the markets they serve. Fresh
Start Healthy Meals a California corporation, serving school nutrition programs throughout
California. And, K12 School Services, a California corporation, serving school districts, convenience
retail markets and local institutions. The Company operates a warehouse and a food manufacturing
facility in Sylmar, California.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Use of Estimates—The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from those estimates.

Consolidation Policy—the consolidated financial statements include the two divisions, Fresh Start
Healthy Meals and K12 School Services. All significant intercompany balances and transactions
have been eliminated.

Cash—represents cash on hand and cash held in banks.
Estimated fair value of financial instruments—the carrying value of cash, accounts receivable,
accounts payable

3. PRO FORMA INFORMATION

The objective of the pro forma information is to show what the significant effects on the historical
information might have been had the Company not been treated as an S corporation for tax
purposes.

4. FINANCIAL AGREEMENTS

As of December 31, 2021, the Company has credit agreements with financial institutions, for the
purchase of vehicles to be used in Fresh Start Healthy Meals operations. Facility is operated out of
building owned by stockholders allowing great flexibility long term stability.

5. COMMITMENTS AND CONTINGENCIES

Leases— Facility is operated out of building owned by stockholders allowing great flexibility long
term stability.

Contingencies—The Company is party to various legal proceedings arising from normal business

activities. Management believes that the resolution of these matters will not have an adverse
material effect on the Company’s financial position or results of operations.
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7. Provide a description of promotional and/or marketing materials you wiil use to attract

students to the program.

On-Site Field Trip Visit to
Fresh Start Healthy Meals Facility

On-Site field trips offer students a way to engage with the process
of how their food is processed and handled at our facility. This
educational and hands-on experience definitely leaves students
empowered, informed, and inventive.

Fresh Start Healthy Meals practices an open-door policy inviting all partners, vendors, and prospective clients
to visit at any time. Appointments and scheduled visits are highly recommended to ensure the availability of
department staff.

Special Events & Catering

Throughout the school year, we understand that many events like
PTA meetings, Staff Recognition, Open House, Culmination
Ceremonies, and much more may arise. As a food service vendor
and all-around partner, we are available to provide catered food
and/or offer our famous BBQs! (Dates, times, and pricing to be
mutually discussed and agreed upon). If you would like to schedule
an event, you can contact your K12 Ambassador.

Three Level Workshops

Fresh Start has managed to increase and maintain participation
throughout our schools by employing a Three Level Workshop
model meant to educate students, parents, and staff on the SBP
and NSLP programs. Utilizing our Three Level Workshop allows us
to survey and connect with the entire school community and
identify how best to meet their needs in the coming school year. If
you would like to schedule a Three Level Workshop, you can
contact your K12 Ambassador or our Customer Service Team.

Raffles & Giveaways

Fresh Start Healthy Meals has had great success in building
excitement and engagement for our meal programs by engaging
students in raffles and giveaways during breakfast and lunch. This
also entices students who don't normally participate to try out the
meal program. We typically randomly mark plates and containers
with a "WINNER" sticker to identify a random winner. Our goal is to
create positivity around the lunch line and increase participation.

Reimbursable BBQ Event - 1 Per School Year
Catered by Fresh Start Healthy Meals

Whether for an end-of-semester celebration, culminations, or any
other student event a BBQ is always a fun treat. Fully compliant
reimbursable BBQs are available to replace the regularly scheduled
lunch option for the day. Schools can use this option up to one (1)
time during the school year. To schedule a BBQ, we require a
minimum 1-month prior notice and all BBQ events are subject to
availability.

Parents, staff, or other community members are welcome to participate at a minimal per meal cost to the site.
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PROPRIETARY INFORMATION

At Fresh Start, we take student participation and feedback very seriously. In addition to our Student Workshop, we offer follow up
meetings with the students for menu planning. We provide surveys to assist us in identifying which meals your kids are enjoying
and bring samples of potential new items they might like to see added to their menu.

Our staff will go through each day allowing the students to directly choose what they will be eating, providing suitable alternatives
and guiding them through the menu planning process. This takes pressure off school management and staff to construct a menu
that the students will enjoy and allows the kids a chance to communicate.

Fresh Start has managed to increase and maintain participation throughout our schools by employing a Three Level
Workshop model that is meant to educate students, parents and staff on the SBP and NSLP programs.

We offer parent orientations to introduce the food program to the family of the students. We address the New Meal Pattern,
explain the program guidelines and give them a chance to try the food that their students will be eating every day. This way, the
parents get involved with making sure their kids eat daily and lets them know that the school is providing their child delicious,
nutritious meals.

Building on our parent orientation, we work closely with the school’s Student Council and ASB programs to allow your students an
avenue to provide their feedback and inspire them to go out and encourage their fellow classmates to participate.

Lastly, we provide a workshop to the school staff and point of service (POS) personnel, educating them on Offer Versus Serve
protocols, what constitutes a compliant meal, proper line set up and POS strategies to improve line flow.

Utilizing such a program allows us to connect with the entire school community and identify how to best serve them in the
coming year.

Offer vs. Serve

Is a concept that pertains to the meal patterns used in the School Nutrition Programs, which allows
students to decline two of the five food components offered in a school lunch, while still allowing
programs to claim those meals as complete and reimbursable. The program goals are to reduce food
waste and allow students to choose foods that they prefer.

Fresh Start is committed to helping schools implement the Offer vs. Serve concept to ensure that
schools allow students to eat only the meal components they want and receive full meal
reimbursement.

Share Table

To reduce the amount of food waste and encourage the consumption of food served, many school
food service operations have established “sharing tables.” Sharing tables are carts and/or tables
where children can place unconsumed food and beverage items (pre-packaged food and beverages,
unopened wrapped food and beverages, or food items with a peel) that they choose not to eat/drink.
These tables provide an opportunity for other children to take additional helpings of food or beverages
at no cost to them. In many instances, food and beverage items, especially unopened milk, have been
reused by food service operations as part of a reimbursable meal, served a la carte, and/or used in
cooking.
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8. Provide a recommended transition plan that describes the steps the Respondent will take to begin providing the services
described in this RFP.

Our goal is to establish a smooth transition and offer the best customer service
possible...

PROPRIETARY INFORMATION
Transition Plan

When Fresh Start is chosen, our first step is establishing our on-site contact for each school and working with
them to identify that school’s needs for the coming year. Finding out our first day of service and bell schedule, we
will begin to shape the best possible transportation route and delivery times. Our Server Supervisor will procure the
necessary number of servers for each individual site.

A member of our Business Development team will visit the school sites to assess serving area and schedule Parent and
Student Workshops to build interest in the food program and ingratiate ourselves with the community. This is
beneficial in that it allows parents to see what their students will be eating at school, giving them confidence
that their child will be provided with healthy and flavorful meals daily. This also gives us the opportunity to get
feedback directly from our most valued clientele, the students. During this visit, we will also establish where deliveries
will be made, if there are any special delivery instructions (e.g., gate requires a code, certain meals must be placed in a
different area upon delivery, etc.), possible serving area locations, rainy day procedures and items that need to be
posted in the serving area.

A Client Service Representative will be assigned and will assist the school contact in constructing a favorable menu to ensure the
school year starts on a high note. Based on enrollment, the previous year’s average counts and free/reduced percentage of the
site, initial counts will be generated. Participation will be monitored by the Client Service Representative, who will adjust the
counts accordingly in the first couple weeks of the new school year to avoid waste or shortages.

Fresh Start will provide the school with a utensil dispenser, floor racks, table cloths and chafer stands for the service area. After
assessing the service area, if needed, Fresh Start can assist in acquiring tables, canopies, reusable food trays, warmers,
refrigerators and other equipment at minimal cost to the school. Fresh Start Meals will provide our servers with sanitizer,
towels, hairnets, gloves and a thermometer to be used for the meal program.

Our servers can assist with the organizing, cleaning and dismantling of the serving area, but cannot assist with janitorial services
outside of said serving area.

“Telll me what you eat, and I witl te
you what you are.”
- I K. Chesterton
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Menu Ordering

We understand that no two clients are alike. That is why 