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TEACH

PUBLIC SCHOOLS

TEACH Public Schools

TEACH Regular Board Meeting

Date and Time
Tuesday August 1, 2023 at 5:00 PM PDT

Location

Join Zoom Meeting
https://teachpublicschools-org.zoom.us/j/87836979107

Meeting ID: 878 3697 9107

One tap mobile
+12532158782,,87836979107# US (Tacoma)
+12532050468,,87836979107# US

Dial by your location

* +1 253 215 8782 US (Tacoma)
» +1 253 205 0468 US
*+1669444 9171 US

* +1 669 900 6833 US (San Jose)
*+1719 359 4580 US

* +1 346 248 7799 US (Houston)
» +1 309 205 3325 US

*+1 312 626 6799 US (Chicago)
* +1 360 209 5623 US
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https://www.google.com/url?q=https://teachpublicschools-org.zoom.us/j/87836979107&sa=D&source=calendar&ust=1687288568232288&usg=AOvVaw2OQ6oSKe_FsNG--mkjiPAc

TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday August 1, 2023 at 5:00 PM

+ +1 386 347 5053 US

* +1 507 473 4847 US

* +1 564 217 2000 US

* +1 646 931 3860 US

* +1 689 278 1000 US

* +1 929 205 6099 US (New York)

+ +1 301 715 8592 US (Washington DC)
+ +1 305 224 1968 US

Meeting ID: 878 3697 9107

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Notice is hereby given that the order of consideration of matters on this agenda may be change without prior
notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

The Governing Board’s presiding officer reserves the right to impose reasonable time limits on public testimony
to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990, any individual with a
disability who requires reasonable accommodation to attend or participate in this meeting of the Governing
Board may request assistance by contacting TEACH Public Schools during normal business hours at as far in
advance as possible, but no later than 24 hours before the meeting.

FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this meeting, please contact TEACH
Public Schools, 1846 W. Imperial Highway. Los Angeles, CA 90047; phone: 323-872-0808; fax 323-389-4898.
www.teachpublicschools.org

Location: TEACH Academy of Technologies, Theater
10000 S. Western Ave
Los Angeles CA 90047

Alternate Public Access Locations:
TEACH Elementary
8505 S Western Ave

Los Angeles, CA 90047

TEACH Tech Charter High School
10616 S Western Ave
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Los Angeles, CA 90047

3680 Wilshire Blvd.
Los Angeles CA 90010

3740 S Crenshaw Blvd.
Los Angeles, CA 90016

1340 W 106th St.
Los Angeles, CA 90044

Join Zoom Meeting
https://teachpublicschools-org.zoom.us/j/87611265552
Meeting ID: 876 1126 5552
One tap mobile
+12532050468,,87611265552# US
+12532158782,,87611265552# US (Tacoma)
Dial by your location

+1 253 205 0468 US

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 669 444 9171 US

+1 669 900 6833 US (San Jose)

+1 719 359 4580 US

+1 312 626 6799 US (Chicago)

+1 360 209 5623 US

+1 386 347 5053 US

+1 507 473 4847 US

+1 564 217 2000 US

+1 646 931 3860 US

+1 689 278 1000 US

+1 929 205 6099 US (New York)

+1 301 715 8592 US (Washington DC)

+1 305 224 1968 US

+1 309 205 3325 US
Meeting ID: 876 1126 5552
Find

Agenda
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday August 1, 2023 at 5:00 PM

Purpose

Opening ltems

A. Record Attendance
B. Call the Meeting to Order

C. Public Comment

Consent Items

A. Consent ltems: Approve the Current Agenda and Approve
Minutes From the June 14, 2023 Board Meeting ~ Minutes

Presenter

Beth Bulgeron
Cecilia Sandoval

Cecilia Sandoval

Cecilia Sandoval

Consent Iltems- Items included as Consent Items will be voted on in one motion,

unless a member of the Board requests than an item be removed and voted on

separately, in which case the Board Chair will determine when it will be called and

considered for action.

B. Approve the 2023-2024 School Year Bus Vote
Transportation Contract

C. Approve the 23-24 School Year Crossing Guard  Vote
Contract

D. Approve the 23-24 School Year Substitute Vote
Teacher Provider Contracts

E. Approve the 23-24 School Year Custodial Staff Vote
Contract

F. Charter Impact 23-24 Business Services Vote
Renewal

Items Scheduled for Information and Potential Action

A. Renewal of Austin Dragon for a two year Board  Vote
Term

B. Introduction to the new Middle School Principal FYI
for Grades 5 and 6

C. Fiscal Report Discuss

Powered by BoardOnTrack

Cecilia Sandoval

Cecilia Sandoval

Cecilia Sandoval

Cecilia Sandoval

Cecilia Sandoval

Cecilia Sandoval

Raul Carranza

Richard McNeel

Time

5:00 PM

2m

5m

5:07 PM

Tm

Tm

Tm

Tm

5:14 PM

5m
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday August 1, 2023 at 5:00 PM

Annual Review of TEACH Inc. Fiscal Policy

Board Resolution Ratifying Signers on TEACH
Inc Bank Accounts

National Charter School Conference Highlights

Consider and Approve the Updated Organization
Charts

Approve the Declaration of Need for Highly
Qualified Educators and Resolve to Approve the
Assignments Pursuant to Ed Code Section
44256.

LAUSD Annual Oversight Reports
Approve the Updated Employee Handbook

Approve Updated Student and Parent
Handbooks For TEACH Prep Elementary
School, TEACH Academy of Technologies and
TEACH Tech Charter High School

Report on State Dashboard and Internal Student
Performance Indicators for School Year 2022-
2023

Presentation on Restorative Justice Practices at
the High School

CEO Report

Closing Items

A.

Upcoming Meeting Date

Purpose
Vote

Vote

FYI

Vote

Vote

FYI

Vote

Vote

Discuss

FYI

FYI

FYI

Presenter
Matthew Brown

Matthew Brown

Matt Brown

Matthew Brown

Maria Pimienta

Matthew Brown
Maria Pimienta

Beth Bulgeron

Suzette Torres

Steven Menduke

Raul Carranza

Beth Bulgeron

The next Regular Board Meeting is scheduled for August 29th at 5 pm.

Public Comment
Board Member Comments

Adjourn Meeting

Discuss

Discuss

Discuss
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Cecilia Sandoval

Cecilia Sandoval

Cecilia Sandoval

Time

5m

2m

6:22 PM

5m
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday August 1, 2023 at 5:00 PM

Coversheet

Consent Items: Approve the Current Agenda and Minutes From the
June 14, 2023 Board Meeting

Section: II. Consent ltems

Item: A. Consent Items: Approve the Current Agenda and Minutes From the
June 14, 2023 Board Meeting

Purpose: Approve Minutes

Submitted by:

Related Material:

Minutes for Teach Public Schools Regular Board Meeting on June 14, 2023
2023_06_14 board_meeting_minutes.pdf
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TEACH

PUBLIC SCHOOLS

TEACH Public Schools

Minutes

Teach Public Schools Regular Board Meeting

Date and Time
Wednesday June 14, 2023 at 5:00 PM

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Notice is hereby given that the order of consideration of matters on this agenda may be change
without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

The Governing Board’s presiding officer reserves the right to impose reasonable time limits on
public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board may request assistance by contacting TEACH Public Schools
during normal business hours at as far in advance as possible, but no later than 24 hours before
the meeting.

FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this meeting, please
contact TEACH Public Schools, 1846 W. Imperial Highway. Los Angeles, CA 90047; phone:
323-872-0808; fax 323-389-4898.

www.teachpublicschools.org

Location: TEACH Academy of Technologies, Theater
10000 S. Western Ave
Los Angeles CA 90047
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TEACH TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday August 1, 2023 at 5:00 PM5:00 PM

Alternate Public Access Locations:

TEACH Elementary
8505 S Western Ave
Los Angeles, CA 90047

TEACH Tech Charter High School
10616 S Western Ave
Los Angeles, CA 90047

3680 Wilshire Blvd.
Los Angeles CA 90010

3740 S Crenshaw Blvd.
Los Angeles, CA 90016

1340 W 106th St.
Los Angeles, CA 90044

Join Zoom Meeting
https://teachpublicschools-org.zoom.us/j/87611265552
Meeting ID: 876 1126 5552
One tap mobile
+12532050468,,87611265552# US
+12532158782,,87611265552# US (Tacoma)
Dial by your location

+1 253 205 0468 US

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 669 444 9171 US

+1 669 900 6833 US (San Jose)

+1 719 359 4580 US

+1 312 626 6799 US (Chicago)

+1 360 209 5623 US

+1 386 347 5053 US

+1 507 473 4847 US

+1 564 217 2000 US

+1 646 931 3860 US

+1 689 278 1000 US

+1 929 205 6099 US (New York)

+1 301 715 8592 US (Washington DC)

+1 305 224 1968 US

+1 309 205 3325 US
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TEACH TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday August 1, 2023 at 5:00 PM5:00 PM

Meeting ID: 876 1126 5552
Find

Directors Present
A. Dragon (remote), J. Lobdell (remote), S. Athalye (remote), S. Burrows (remote)

Directors Absent
C. Sandoval

Ex Officio Members Present
R. Carranza

Non Voting Members Present
R. Carranza

Guests Present
B. Bulgeron (remote), E. Robles (remote), M. Brown (remote), S. Menduke, S. Rhee

I. Opening Items
A. Record Attendance

B. Call the Meeting to Order

J. Lobdell called a meeting of the board of directors of TEACH Public Schools to order on
Wednesday Jun 14, 2023 at 5:03 PM.

C. Public Comment

There was no public comment
Il. Consent Items

A. Consent Items: Approve the Current Agenda and Minutes From the May 31st
Regular Board Meeting, Approve the Contracts for Copier Machines

A. Dragon made a motion to approve the minutes from May 31, 2023 TEACH Regular
Board Meeting on 05-31-23.

S. Burrows seconded the motion.

The board VOTED to approve the motion.

Roll Call
A. Dragon Aye
C. Sandoval Absent

Powered by BoardOnTrack
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TEACH TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday August 1, 2023 at 5:00 PM5:00 PM

Roll Call
S. Athalye  Aye
J. Lobdell  Aye

S. Burrows Aye

lll. tems Scheduled for Information and Potential Action

A. Fiscal Report

Richard McNeel gave the fiscal report for the period ending May 31, 2023. McNeel
reported healthy indicators with no significant changes from the last fiscal report. He
walked through each indicator and there were no questions from the board.

B. Consider and Vote on Final 2023-2024 Budget for TEACH Inc., TEACH Prep
Elementary, TEACH Academy of Technologies, and TEACH Tech Charter High
School

A. Dragon made a motion to Approve the final 2023-2024 budget for each entity.

S. Burrows seconded the motion.

Richard McNeel gave a detailed review and explanation of the budget that included two
year projections. He explained the conservative approach to assumptions including the
assumption of flat enroliment and provided detail regarding one time funding sources that
impact each school. Board members asked for clarity around the assumptions and Matt
Brown provided further explanation and explained that staff is getting a conservative
4.5% increase which allows for a mid-year raise consideration in November.

The board VOTED to approve the motion.

Roll Call

A. Dragon Aye

J. Lobdell  Aye

S. Burrows Aye

S. Athalye  Aye

C. Sandoval Absent

C. Approve the Local Control and Accountability Plan for TEACH Prep Academy,
TEACH Academy of Technology, TEACH Tech Charter High School

S. Burrows made a motion to Approve the LCAP for each school and allow staff to make
minor edits before submission.

A. Dragon seconded the motion.

Beth Bulgeron presented the LCAP for each school and described in particular the
strategies and actions that are being taken to address student subgroup
underperformance at the elementary and middle schools. Beth explained that this was
the third year of the three year LCAP cycle. The board asked questions about the new
added positions and Menduke described how each position will benefit students and build
capacity of teachers.

The board VOTED to approve the motion.

Powered by BoardOnTrack



TEACH TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday August 1, 2023 at 5:00 PM5:00 PM

Roll Call

C. Sandoval Absent
S. Burrows Aye

J. Lobdell  Aye

A. Dragon Aye

S. Athalye  Aye

D. Approve the Education Protection Accounts (EPAs) for TEACH Public Schools

A. Dragon made a motion to Approve the Education Protection Accounts for each school.
S. Burrows seconded the motion.

Richard McNeel gave a presentation on the Education Protection Accounts for each
school and briefly went over the details of each account.

The board VOTED to approve the motion.

Roll Call

A.Dragon Aye

S. Athalye Aye

S. Burrows Aye

C. Sandoval Absent
J. Lobdell  Aye

E. Charter Safe Insurance Contract 23/24

S. Burrows made a motion to Approve the Charter Safe Insurance Contract.

A. Dragon seconded the motion.

Matt Brown presented the Charter Safe Insurance Contract, explained it purpose and
their record with TEACH.

The board VOTED to approve the motion.

Roll Call

C. Sandoval Absent
J. Lobdell  Aye

A. Dragon Aye

S. Athalye  Aye

S. Burrows Aye

F. Closed Session to Consider the Appointment, Employment, Evaluation of the CEO

A. Dragon made a motion to Move to closed session to consider the appointment,
employment and evaluation of the CEO.

S. Burrows seconded the motion.

No discussion

The board VOTED to approve the motion.

Roll Call
J. Lobdell  Aye
C. Sandoval Absent
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TEACH TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday August 1, 2023 at 5:00 PM5:00 PM

Roll Call

S. Burrows Aye
A. Dragon Aye
S. Athalye  Aye

G. Determine and Vote on Executive Compensation for the 2-23-2024 School Year

The Board Chair reported on the action taken in closed session. First, the Board
approved the renewal of Dr. Carranza's employment as CEO for the 2023-2024 school
year. Second, the Board approved a raise of 4.5% for Dr. Carranza.

H. Consider and Vote on the 2023-24 Food Service Management Company Contract
with Fresh Start Healthy Meals.

A. Dragon made a motion to Approve the food services management contract with Fresh
Healthy Meals.

S. Athalye seconded the motion.

Enrique Robles presented the food services contract and explained the bidding process
and how Fresh Start Healthy Meals was selected.

The board VOTED to approve the motion.

Roll Call

S. Burrows Absent
S. Athalye  Aye

A. Dragon Aye

J. Lobdell  Aye

C. Sandoval Absent

I. Approve the Updated Employee Handbook for School Year 2023-2024

A. Dragon made a motion to Approve the updated employee handbook.

S. Athalye seconded the motion.

Maria Pimienta presented the updates to the employee handbook and explained the
change in how sick days and vacation accrual.

The board VOTED to approve the motion.

Roll Call

A.Dragon Aye

S. Burrows Absent
C. Sandoval Absent
J. Lobdell  Aye

S. Athalye Aye

J. Consider and Vote on the Updated Student Homeless Policy

A. Dragon made a motion to Approve the Student Homeless Policy.
S. Athalye seconded the motion.
Beth Bulgeron presented the Student Homeless Policy and described its purpose.
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TEACH TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday August 1, 2023 at 5:00 PM5:00 PM

The board VOTED to approve the motion.

Roll Call

A. Dragon Aye

C. Sandoval Absent
J. Lobdell  Aye

S. Athalye Aye

S. Burrows Absent

K. Consider and Vote on the Parent Involvement Policy

S. Athalye made a motion to Approve the Parent Involvement Policy.

A. Dragon seconded the motion.

Beth Bulgeron gave the presentation on the Parent Involvement policy, and described its
purpose.

The board VOTED to approve the motion.

Roll Call

C. Sandoval Absent
J. Lobdell  Aye

S. Athalye  Aye

A. Dragon Aye

S. Burrows Absent

L. CEO Report
Dr. Carranza gave the CEO report and thanked his team for all of their hard work and the
board for their support. He described plans for summer and the opening of school and
aligning Principal goals to his own goals.

IV. Closing Items

A. Upcoming Meeting Date
The next Regular Board Meeting is scheduled for August 1, 2023.

B. Public Comment

There was no public comment.

C. Board Member Comments

The board thanked the team for their hard work.

D. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:30 PM.

Respectfully Submitted,
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J. Lobdell
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TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday August 1, 2023 at 5:00 PM

=

TEACH

PUBLIC SCHOOLS

TEACH Public Schools

Minutes

Teach Public Schools Regular Board Meeting

Date and Time
Wednesday June 14, 2023 at 5:00 PM

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Notice is hereby given that the order of consideration of matters on this agenda may be change
without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

The Governing Board’s presiding officer reserves the right to impose reasonable time limits on
public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A
DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in this
meeting of the Governing Board may request assistance by contacting TEACH Public Schools
during normal business hours at as far in advance as possible, but no later than 24 hours before
the meeting.

FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this meeting, please
contact TEACH Public Schools, 1846 W. Imperial Highway. Los Angeles, CA 90047; phone:
323-872-0808; fax 323-389-4898.

www.teachpublicschools.org

Location: TEACH Academy of Technologies, Theater
10000 S. Western Ave
Los Angeles CA 90047
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TEACH TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday August 1, 2023 at 5:00 PM5:00 PM

Alternate Public Access Locations:

TEACH Elementary
8505 S Western Ave
Los Angeles, CA 90047

TEACH Tech Charter High School
10616 S Western Ave
Los Angeles, CA 90047

3680 Wilshire Blvd.
Los Angeles CA 90010

3740 S Crenshaw Blvd.
Los Angeles, CA 90016

1340 W 106th St.
Los Angeles, CA 90044

Join Zoom Meeting
https://teachpublicschools-org.zoom.us/j/87611265552
Meeting ID: 876 1126 5552
One tap mobile
+12532050468,,87611265552# US
+12532158782,,87611265552# US (Tacoma)
Dial by your location

+1 253 205 0468 US

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 669 444 9171 US

+1 669 900 6833 US (San Jose)

+1 719 359 4580 US

+1 312 626 6799 US (Chicago)

+1 360 209 5623 US

+1 386 347 5053 US

+1 507 473 4847 US

+1 564 217 2000 US

+1 646 931 3860 US

+1 689 278 1000 US

+1 929 205 6099 US (New York)

+1 301 715 8592 US (Washington DC)

+1 305 224 1968 US

+1 309 205 3325 US
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TEACH TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday August 1, 2023 at 5:00 PM5:00 PM

Meeting ID: 876 1126 5552
Find

Directors Present
A. Dragon (remote), J. Lobdell (remote), S. Athalye (remote), S. Burrows (remote)

Directors Absent
C. Sandoval

Ex Officio Members Present
R. Carranza

Non Voting Members Present
R. Carranza

Guests Present
B. Bulgeron (remote), E. Robles (remote), M. Brown (remote), S. Menduke, S. Rhee

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

J. Lobdell called a meeting of the board of directors of TEACH Public Schools to order on
Wednesday Jun 14, 2023 at 5:03 PM.

C. Public Comment

There was no public comment

Il. Consent Items

A. Consent Items: Approve the Current Agenda and Minutes From the May 31st
Regular Board Meeting, Approve the Contracts for Copier Machines

A. Dragon made a motion to approve the minutes from May 31, 2023 TEACH Regular
Board Meeting on 05-31-23.

S. Burrows seconded the motion.

The board VOTED to approve the motion.

Roll Call
A.Dragon Aye
J. Lobdell  Aye
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TEACH TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday August 1, 2023 at 5:00 PM5:00 PM

Roll Call

S. Burrows Aye

C. Sandoval Absent
S. Athalye  Aye

lll. tems Scheduled for Information and Potential Action

A. Fiscal Report

Richard McNeel gave the fiscal report for the period ending May 31, 2023. McNeel
reported healthy indicators with no significant changes from the last fiscal report. He
walked through each indicator and there were no questions from the board.

B. Consider and Vote on Final 2023-2024 Budget for TEACH Inc., TEACH Prep
Elementary, TEACH Academy of Technologies, and TEACH Tech Charter High
School

A. Dragon made a motion to Approve the final 2023-2024 budget for each entity.

S. Burrows seconded the motion.

Richard McNeel gave a detailed review and explanation of the budget that included two
year projections. He explained the conservative approach to assumptions including the
assumption of flat enrollment and provided detail regarding one time funding sources that
impact each school. Board members asked for clarity around the assumptions and Matt
Brown provided further explanation and explained that staff is getting a conservative 4.5%
increase which allows for a mid-year raise consideration in November.

The board VOTED to approve the motion.

Roll Call

S. Athalye Aye

C. Sandoval Absent
S. Burrows Aye
A.Dragon Aye

J. Lobdell  Aye

C. Approve the Local Control and Accountability Plan for TEACH Prep Academy,
TEACH Academy of Technology, TEACH Tech Charter High School

S. Burrows made a motion to Approve the LCAP for each school and allow staff to make
minor edits before submission.

A. Dragon seconded the motion.

Beth Bulgeron presented the LCAP for each school and described in particular the
strategies and actions that are being taken to address student subgroup
underperformance at the elementary and middle schools. Beth explained that this was the
third year of the three year LCAP cycle. The board asked questions about the new added
positions and Menduke described how each position will benefit students and build
capacity of teachers.

The board VOTED to approve the motion.
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TEACH TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday August 1, 2023 at 5:00 PM5:00 PM

Roll Call

S. Burrows Aye

C. Sandoval Absent
J. Lobdell  Aye
A.Dragon Aye

S. Athalye  Aye

D. Approve the Education Protection Accounts (EPAs) for TEACH Public Schools

A. Dragon made a motion to Approve the Education Protection Accounts for each school.
S. Burrows seconded the motion.

Richard McNeel gave a presentation on the Education Protection Accounts for each
school and briefly went over the details of each account.

The board VOTED to approve the motion.

Roll Call

C. Sandoval Absent
A.Dragon Aye

J. Lobdell  Aye

S. Burrows Aye

S. Athalye  Aye

E. Charter Safe Insurance Contract 23/24

S. Burrows made a motion to Approve the Charter Safe Insurance Contract.

A. Dragon seconded the motion.

Matt Brown presented the Charter Safe Insurance Contract, explained it purpose and their
record with TEACH.

The board VOTED to approve the motion.

Roll Call

A. Dragon Aye

C. Sandoval Absent
S. Athalye  Aye

S. Burrows Aye

J. Lobdell  Aye

F. Closed Session to Consider the Appointment, Employment, Evaluation of the CEO

A. Dragon made a motion to Move to closed session to consider the appointment,
employment and evaluation of the CEO.

S. Burrows seconded the motion.

No discussion

The board VOTED to approve the motion.

Roll Call
S. Burrows Aye
C. Sandoval Absent
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TEACH TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday August 1, 2023 at 5:00 PM5:00 PM

Roll Call

S. Athalye  Aye
A.Dragon Aye
J. Lobdell  Aye

G. Determine and Vote on Executive Compensation for the 2-23-2024 School Year

The Board Chair reported on the action taken in closed session. First, the Board
approved the renewal of Dr. Carranza's employment as CEO for the 2023-2024 school
year. Second, the Board approved a raise of 4.5% for Dr. Carranza.

H. Consider and Vote on the 2023-24 Food Service Management Company Contract
with Fresh Start Healthy Meals.

A. Dragon made a motion to Approve the food services management contract with Fresh
Healthy Meals.

S. Athalye seconded the motion.

Enrique Robles presented the food services contract and explained the bidding process
and how Fresh Start Healthy Meals was selected.

The board VOTED to approve the motion.

Roll Call

C. Sandoval Absent
S. Athalye  Aye

J. Lobdell  Aye

A. Dragon Aye

S. Burrows Absent

. Approve the Updated Employee Handbook for School Year 2023-2024

A. Dragon made a motion to Approve the updated employee handbook.

S. Athalye seconded the motion.

Maria Pimienta presented the updates to the employee handbook and explained the
change in how sick days and vacation accrual.

The board VOTED to approve the motion.

Roll Call

A.Dragon Aye

S. Athalye  Aye

S. Burrows Absent
J. Lobdell  Aye

C. Sandoval Absent

J. Consider and Vote on the Updated Student Homeless Policy

A. Dragon made a motion to Approve the Student Homeless Policy.
S. Athalye seconded the motion.
Beth Bulgeron presented the Student Homeless Policy and described its purpose.
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TEACH TEACH Public Schools - TEACH Regular Board Meeting - Agenda - Tuesday August 1, 2023 at 5:00 PM5:00 PM

The board VOTED to approve the motion.

Roll Call

J. Lobdell  Aye

C. Sandoval Absent
A.Dragon Aye

S. Athalye Aye

S. Burrows Absent

K. Consider and Vote on the Parent Involvement Policy

S. Athalye made a motion to Approve the Parent Involvement Policy.

A. Dragon seconded the motion.

Beth Bulgeron gave the presentation on the Parent Involvement policy, and described its
purpose.

The board VOTED to approve the motion.

Roll Call

A. Dragon Aye

C. Sandoval Absent
J. Lobdell  Aye

S. Athalye  Aye

S. Burrows Absent

L. CEO Report
Dr. Carranza gave the CEO report and thanked his team for all of their hard work and the
board for their support. He described plans for summer and the opening of school and
aligning Principal goals to his own goals.

IV. Closing Items

A. Upcoming Meeting Date
The next Regular Board Meeting is scheduled for August 1, 2023.

B. Public Comment

There was no public comment.

C. Board Member Comments

The board thanked the team for their hard work.

D. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:30 PM.

Respectfully Submitted,
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J. Lobdell
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Coversheet

Approve the 2023-2024 School Year Bus Transportation Contract

Section:

Item:

Purpose:
Submitted by:
Related Material:

II. Consent ltems
B. Approve the 2023-2024 School Year Bus Transportation Contract
Vote

Flow Rate W_ PE Shuttling (1).pdf

sh2Bus Trasportation Proposal Evaluation - Sheet2 (1).pdf
Flowrate (2)_encrypted_.pdf
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FLOW RATE

TRANSPORTATION

About Us

Vision: At Flow Rate Transportation, we envision a future
where we play a critical role in the economic growth and
development of Los Angeles and its surrounding areas by
providing sustainable and innovative transportation
solutions.

Mission: Our mission is to provide safe, reliable, and cost-
effective transportation and freight services to our
customers in Los Angeles and its surrounding areas, while
maintaining the highest level of professionalism and
integrity.
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e TEACH PUBLIC
SCHOOLS

e PROJECT PIT

e LA CITY WILD CATS
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Proposal

We are thrilled to submit our bid proposal for transportation services, encompassing both the pick-up and drop-off service with five
stops and the transportation of high school P.E. students to and from the park. Having successfully demonstrated our capabilities during
the 45-day trial period, we are eager to extend our services and showcase the full extent of our capabilities for the entire school year.
As a reputable transportation service provider, we understand the paramount importance of punctuality, safety, and convenience for
your students. Our proposal comprises the following key components:

Pick-Up and Drop-Off Service: We commit to offering transportation to and from five designated stops, following a well-organized
schedule to ensure timely arrivals and departures. Our experienced drivers will ensure a reliable and efficient service.

High School P.E. Student Shuttle: We will take responsibility for picking up high school P.E. students from their school and transporting
them to the park for their activities. After the session, we will safely shuttle them back to their respective schools, ensuring a smooth
and comfortable journey.

Fleet and Safety: Our modern and well-maintained fleet of vehicles is equipped with safety features, including seat belts and GPS
systems. To ensure your students’ safety, our drivers undergo rigorous background checks and training, adhering to the highest safety
standards.

Flexible Scheduling:We understand the dynamic nature of school activities, and we will remain flexible in accommodating changes in
schedules or additional transportation needs, providing seamless services.

Affordable Pricing: Our pricing is competitive, and we offer flexible payment options tailored to meet your budgetary requirements,

making our services cost- effective and accessible.
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Flow Rate Transportation presents a thoughtfully crafted monthly budget of $36,700 to provide your students with top-notch
shuttle transportation services. Our comprehensive budget includes all aspects necessary to ensure a safe and comfortable journey
for your students.

Included in the budget are two well-maintained vehicles, equipped with cutting-edge technology, and fully covered with insurance.
Our skilled drivers, who are trained not only to transport students but also to provide exceptional customer service, prioritize the
well-being of each passenger throughout their journey.

In addition to vehicle and driver expenses, the budget covers the establishment of strategically located pick-up and drop-off spots,
streamlining scheduling and making transportation hassle-free for both students and parents.

Moreover, we understand that smooth operations are crucial for a seamless transportation experience. Thus, the budget also
acco