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TEACH Public Schools

TEACH Public Schools Special Governing Board Meeting

Public Hearing - Input on the LCAPS

Date and Time

Wednesday June 15, 2022 at 5:00 PM PDT

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT
NOTICE

Notice is hereby given that the order of consideration of matters on
this agenda may be change without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC
TESTIMONY

The Governing Board’s presiding officer reserves the right to
impose reasonable time limits on public testimony to ensure that
the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR
ANY INDIVIDUAL WITH A DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the American with
Disabilities Act of 1990, any individual with a disability who requires
reasonable accommodation to attend or participate in this meeting
of the Governing Board may request assistance by contacting
TEACH Public Schools during normal business hours at as far in
advance as possible, but no later than 24 hours before the
meeting.

FOR MORE INFORMATION

For more information concerning this agenda or for materials
relating to this meeting, please contact TEACH Public Schools,
1846 W. Imperial Highway. Los Angeles, CA 90047; phone: 323-
872-0808; fax 323-389-4898.
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www.teachpublicschools.org

Agenda
I. Opening Items 5:00 PM
A. Call the Meeting to Order J.J. Lewis
B. Record Attendance Beth 2m
Bulgeron
C. Public Comment J.J. Lewis 5m
Il. Consent Items 5:07 PM
A. Resolution to Hold Virtual Board Vote Beth 3m
Meetings Bulgeron
lll. items Scheduled for Information and Potential Action 5:10 PM
A. Public Input on the LCAPS for Discuss  Beth 40 m
TEACH Preparatory Elementary Bulgeron
School, TEACH Academy of
Technologies and TEACH Tech
Charter High School
IV. Closing Items 5:50 PM
A. Upcoming Meeting Date FYI J.J. Lewis
The next Regular Board Meeting is scheduled for June 17, 2022 at 4
pm
B. Public Comment 5m
C. Board Member Comments 5m
D. Adjourn Meeting Vote
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Coversheet

Resolution to Hold Virtual Board Meetings

Section: Il. Consent ltems

Item: A. Resolution to Hold Virtual Board Meetings
Purpose: Vote

Submitted by:

Related Material: Virtual Board Meeting Resolution.pdf
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RESOLUTION OF THE BOARD OF DIRECTORS OF TEACH, INC. CONSIDERING THE
CONTINUED STATE OF EMERGENCY AND CIRCUMSTANCES FOR BOARD MEETINGS BY
TELECONFERENCE PURSUANT TO THE BROWN ACT

WHEREAS, meetings of the Board of Directors (“Board”) of TEACH, Inc. (“TEACH”) are called,
held, and conducted in accordance with the Ralph M. Brown Act (Govt. Code § 54950, et seq.) (the “Brown
Act”), as applicable.

WHEREAS, on or about March 4, 2020, Governor Newsom proclaimed a state of emergency in
California in response to the coronavirus (COVID-19) outbreak. The state of emergency remains active,
and state and local officials recommend health and safety measures to promote social distancing.

WHEREAS, on or about March 20, 2020, Governor Newsom issued Executive Order N-29-20 to
temporarily suspend certain requirements under the Brown Act which, among other things, expanded
flexibility to hold meetings by teleconference during the COVID-19 pandemic. Executive Order N-29-20
expired on September 30, 2021.

WHEREAS, following the recent enactment of Assembly Bill 361 (2021), revised Section 54953(e)
of the Brown Act now provides modified conditions with regards to Board member and public
participation by teleconference during a state of emergency in order to maintain social distancing.

NOW, THEREFORE, this Board hereby finds, resolves and orders as follows:

Section 1. After consideration or reconsideration, as applicable, of the circumstances of
the ongoing state of emergency, this Board finds that such circumstances continue to directly impact the
ability of Board members to meet safely in person, and that state and local health officials continue to
recommend measures to promote social distancing.

Section 2. In light of these ongoing circumstances, meetings of the Board, and its
committees, if any, shall be called, held and conducted in accordance with the teleconferencing
requirements of Section 54953(e)(2) of the Brown Act, rather than Section 54953(b)(3).

Section 3. This resolution shall take effect immediately upon its adoption and shall remain
effective for thirty (30) days, or until this Board adopts a subsequent resolution or otherwise makes
findings by majority vote in accordance with Section 54953(e)(3) to extend the effective period by
another thirty (30) days. The Board may delegate, by motion or other action of the Board, its authority
to make findings in accordance with Section 54953(e)(3) to a Board committee.

Section 4. The officers of this Board, the Executive Director of TEACH, or their designee(s),
are individually authorized and directed to take or cause to be taken such other actions as may be
required to fulfill the purposes of this resolution.

H ##

-1-
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CERTIFICATE OF ADOPTION

I, , Secretary of Board of Directors of TEACH, Inc., a California
nonprofit public benefit corporation, County of Los Angeles, California, hereby certify as follows:

The attached is a full, true, and correct copy of the resolutions duly adopted at a regular
meeting of the Board of Directors of TEACH, Inc., which was held on , 2021, at which all the
members of the Board of Directors had due notice and at which a quorum was present; and at such
meeting such resolutions were adopted by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

WITNESS my hand this day of ,2021.

Secretary, TEACH, Inc.

_2-
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Coversheet

Public Input on the LCAPS for TEACH Preparatory Elementary
School, TEACH Academy of Technologies and TEACH Tech
Charter High School

Section: . Items Scheduled for Information and Potential Action

Iltem: A. Public Input on the LCAPS for TEACH Preparatory Elementary School,
TEACH Academy of Technologies and TEACH Tech Charter High School

Purpose: Discuss

Submitted by:

Related Material:

2022_Local_Control_and_Accountability Plan_TEACH_Preparatory_Mildred_S._Cunningham_&_Edith_H._Morris_ES_20220615.pdf
2022_Local_Control_and_Accountability Plan_TEACH_Academy_of Technologies 20220615

(1).pdf

2022_Local_Control_and_Accountability Plan_TEACH_Tech_Charter_High_School_20220615.pdf
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: TEACH Preparatory Mildred S. Cunningham & Edith H. Morris
Elementary School

CDS Code: 19647330138305
School Year: 2022-23

LEA contact information:
Sharon Rhee

Principal

323-872-0708

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022-23 School Year

Projected Revenue by Fund Source

All federal funds, S
,11%

All Other LCFF funds,
$2,931,011, 59%

Total LCFF funds
$3,419,169
69 %

LCFF supplementa)/&
concentration grénts,
$488,158 , 1

All other state funds,
$961,380, 20%

This chart shows the total general purpose revenue TEACH Preparatory Mildred S. Cunningham & Edith H.
Morris Elementary School expects to receive in the coming year from all sources.

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School  Page 1 of 80
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The text description for the above chart is as follows: The total revenue projected for TEACH Preparatory Mildred
S. Cunningham & Edith H. Morris Elementary School is $4939962, of which $3419169 is Local Control Funding
Formula (LCFF), $961380 is other state funds, $0 is local funds, and $559413 is federal funds. Of the $3419169
in LCFF Funds, $488158 is generated based on the enrollment of high needs students (foster youth, English
learner, and low-income students).

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School ~ Page 2 of 80
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP

$ 5,000,000
$ 4,500,000 Total Budgeted
$ 4,000,000 General Fund
$ 3,500,000 Expenditures,
$ 3,000,000 $4,734,571
$ 2,500,000
$ 2,000,000
$ 1 500 000 Total Budgeted

e Expenditures in
$ 1,000,000 the LCAP

$ 500’0308 $1,900,160

This chart provides a quick summary of how much TEACH Preparatory Mildred S. Cunningham & Edith H. Morris
Elementary School plans to spend for 2022-23. It shows how much of the total is tied to planned actions and
services in the LCAP.

The text description of the above chart is as follows: TEACH Preparatory Mildred S. Cunningham & Edith H.
Morris Elementary School plans to spend $4734571 for the 2022-23 school year. Of that amount, $1900159.70 is
tied to actions/services in the LCAP and $2834411.30 is not included in the LCAP. The budgeted expenditures
that are not included in the LCAP will be used for the following:

Increased or Improved Services for High Needs Students in the
LCAP for the 2022-23 School Year

In 2022-23, TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School is projecting it will
receive $488158 based on the enrollment of foster youth, English learner, and low-income students. TEACH
Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School must describe how it intends to
increase or improve services for high needs students in the LCAP. TEACH Preparatory Mildred S. Cunningham
& Edith H. Morris Elementary School plans to spend $488158 towards meeting this requirement, as described in
the LCAP.

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School ~ Page 3 of 80
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2021-22

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for
High Needs Students in the $1,108,778
LCAP
O Actual Expenditures for High
Needs Students in LCAP $968,318
$0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $ 1,200,000

This chart compares what TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School
budgeted last year in the LCAP for actions and services that contribute to increasing or improving services for
high needs students with what TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School
estimates it has spent on actions and services that contribute to increasing or improving services for high needs
students in the current year.

The text description of the above chart is as follows: In 2021-22, TEACH Preparatory Mildred S. Cunningham &
Edith H. Morris Elementary School's LCAP budgeted $1108777.60 for planned actions to increase or improve
services for high needs students. TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary
School actually spent $968318 for actions to increase or improve services for high needs students in 2021-22.

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School  Page 4 of 80
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Supplement to the Annual Update to the 2021-22 Local Control and
Accountability Plan

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
TEACH Preparatory Mildred S. Cunningham & Sharon Rhee srhee@teachps.org
Edith H. Morris Elementary School Principal 323-872-0708

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the
local governing board or body and educational partners related to engagement on, and implementation of, these Acts.

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).

TEACH Prep Elementary used a range of strategies to engage stakeholders on the use of funds provided through the Budget Act of 2021 that
went beyond what was included in the LCAP. Partner engagement includes input from Principals, teachers and staff, students and parents
Principals worked with home office personnel to refine the goals and provide input.

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of
staff who provide direct services to students on school campuses with an enroliment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.

TEACH Prep Elementary is using/plans to use additional concentration grant add-on funding to pay for staff salaries to those that provide
services to students who are low-income, English learners and foster youth, including the positions of instructional aides. This is consistent
with Ed Code sec 42238.02 (increasing the number of staff who provide direct services to students (described) that make up more than 55%
of the population at TEACH.

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School Page 5 of 80
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TEACH engaged educational partners in the use of funds in order to support recovery from the pandemic and address the impact of student
learning loss in an on-going basis through surveys and on-going informal feedback sessions for the use of federal funds intended to support
recovery from Covid-19 pandemic.

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.

TEACH has made significant progress in implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan. The new Chief Academic Officer has been hired and is leading structural changes and developing
systems to align curriculum and supporting teachers and Principals to address learning loss caused by the Pandemic through strategies to
increase effectiveness of intervention strategies, using data to drive instruction and supporting cohesiveness at the school sites. Funds have
been used to add staff and increase salaries for key positions that support student success. One struggle that TEACH has faced is the
shortage of qualified candidates for particular positions such as the SST coordinator during the pandemic.

A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.

Budgeting, school improvement planning, and the application of funds through Safe Return to In-Person Instruction and Continuity of Services
Plan, the ESSER IIl Expenditure plan and the LCAP are performed as a holistic process with the fiscal team and school improvement teams
allocating resources in a manner that is cohesive and aligned. TEACH has focused on addressing recruiting and attracting qualified staff for
positions that address learning loss and seek to increase student engagement such as instruction aides for small group instruction, reduced
class size, implementing other strategies specific to addressing learning loss.

Instructions for the Supplement to the Annual Update for the 2021-22 Local
Control and Accountability Plan Year

For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021-22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School Page 6 of 80
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(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at Icff@cde.ca.qov.

Introduction

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEASs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs
to present an update on the Annual Update to the 2021-22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following:

e The Supplement to the Annual Update for the 2021-22 LCAP (2021-22 Supplement);

e All available mid-year outcome data related to metrics identified in the 2021-22 LCAP; and

e Mid-year expenditure and implementation data on all actions identified in the 2021-22 LCAP.
When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational
partners.
The 2021-22 Supplement is considered part of the 2022-23 LCAP for the purposes of adoption, review, and approval, and must be included
with the LCAP as follows:
The 2022-23 Budget Overview for Parents
The 2021-22 Supplement
The 2022-23 LCAP
The Action Tables for the 2022-23 LCAP
The Instructions for the LCAP Template

As such, the 2021-22 Supplement will be submitted for review and approval as part of the LEA’s 2022—-23 LCAP.

Instructions

Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and
must, to the greatest extent practicable, use language that is understandable and accessible to parents.

In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as
a link to a web page), and where in the plan the information being referenced may be found.

Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School Page 7 of 80
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through the Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).”

In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of
funds. If an LEA included the applicable funds in its adopted 2021-22 LCAP, provide this explanation.

Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.”

If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.

Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an
enrollment of unduplicated students that is equal to or less than 55 percent.

In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff
providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”

If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on
students, provide this explanation.

Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place
related to state funds.

Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.”

If an LEA does not receive ESSER Il funding, provide this explanation.

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School Page 8 of 80
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Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.

Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with
the applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.”

Summarize how the LEA is using its fiscal resources received for the 2021-22 school year to implement the requirements of applicable plans
in a manner that is aligned with the LEA’s 2021-22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe
Return to In-Person Instruction and Continuity of Services Plan and the ESSER Il Expenditure Plan.

California Department of Education
November 2021

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School Page 9 of 80
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Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
TEACH Preparatory Mildred S. Cunningham & Sharon Rhee srhee@teachps.org
Edith H. Morris Elementary School Principal 323-872-0708

Plan Summary [2022-23]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary ("TEACH Prep ES") will serve approximately 400 students in
grades TK-5 at capacity. We anticipate the student population will be similar to the demographics of the students enrolled our sister schools,
TEACH Academy of Technologies (a Middle School) and TEACH Tech Charter High School (with a higher percentage of ELs due to the
younger age of the students), and similar to the surrounding schools’ demographics: roughly 93% FRPL, 37% ELs, 11% SpEd, 65%
Hispanic/Latino and 33% African American. As evidenced by crime, income and other data from the surrounding community, we know our
students face significant challenges outside of school: significant poverty, high crime rates, gang involvement/gang activity in their
neighborhoods, drug and alcohol use, and more. The typical student attending TEACH Public Schools comes from a socioeconomically
marginalized community where low student achievement and low expectations are entrenched. As evidenced above, they come from low
income families where educational attainment is minimal, and most of our students need deep academic intervention. Our small school
setting will be a welcome alternative for our families who seek a more personalized environment for their children.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

TEACH Preparatory Mildred S. Cunningham and Edith H. Morris Elementary School ("TEACH Prep ES") opened in the 2018-2019 School
Year and was hit with the pandemic in its second year of operation. During this time, TEACH Prep ES, exhibited a high level of flexibility and
response to changing circumstances with a focus on addressing the unique needs of students in the community. Staff participated in
professional development program prior to the 20-21 school year. Teachers learned how key strategies for delivering instruction online and
best practices for conducting class over zoom. Training included technology support and supplies for both teachers and students.

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School Page 10 of 80
Powered by BoardOnTrack 16 of 223


http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#generalinformation
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#ReflectionsSuccesses

TEACH Public Schools - TEACH Public Schools Special Governing Board Meeting - Agenda - Wednesday June 15, 2022 at 5:00 PM

In the absence of state and local indicators on the California Dashboard, TEACH Prep ES has used available state and local data and
stakeholder input to identify successes in addition to those described above. Successes at TEACH Prep ES

during the pandemic include maintaining student and family engagement, maintaining positive teacher- student relationships and keeping
students actively engaged in rigorous online lessons. These successes are captured in parent and family feedback and participation levels

and consistent student enroliment and virtual classroom engagement.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

As a new school that opened in SY 18-19, with no California Dashboard data for 19-20, (or colored performance indicators) TEACH Prep ES
has relied on local school data and stakeholder input to inform the needs and goals reflected in this LCAP. The needs reflect those of a new
and growing school and include a focus on building staff to provide instructional support to low-income, EL and SPED students, increasing
the number of highly effective classroom teachers, focusing on implementing a rigorous standards-based curriculum and continuing to

develop strong relationships with families and stakeholders.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

The key features of this year’'s LCAP include:
e All TEACH ES students will have access to a high-quality education program taught by highly qualified teachers.
e Every TEACH ES student will have the right to a rigorous, data-driven, college-preparatory instructional program with technology

integration and project-based learning opportunities.
e TEACH ES will foster parent, community and student engagement in school life and high rates of stakeholder satisfaction.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

TEACH Prep ES has not been identified as a CSI school.

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School Page 11 of 80
17 of 223
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Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

not applicable

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

not applicable

Page 12 of 80

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

TEACH Prep ES used a wide range of strategies to engage stakeholders in the development of the LCAP which included venues for
Principals, teachers, administrators, other school personnel, students and parents. School staff was involved in providing feedback
throughout the process during regular staff meetings and professional development. Principals worked with district personnel to refine the
goals and provide input. Students and families provided input through surveys and informal interviews.

A summary of the feedback provided by specific educational partners.

Teacher, Principal and staff feedback shaped the focus of the LCAP goals and included adding instructional support staff to focus on
academic attainment of low socio-economic, EL and SPED students. Parent and student feedback is represented strongly in goal 3 which
focuses on implementing a broad range of opportunities for students including music and art, technology to support the communication
between parents and the school, and resources at the school site to increase parent engagement.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

Goal 3 actions - increasing the range of education opportunities for students by adding music and/or art was influenced by parents and
students

Goal 1 actions designed to increase teacher capacity to deliver quality instruction was influenced by faculty

Goal 2 actions designed to support student subgroup achievement and standards-based instruction was shaped by school administrators

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School Page 13 of 80
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Goals and Actions

Goal
Goal #

Description

1 All TEACH ES students will have access to a high-quality education program taught by highly qualified teachers.

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Desired Outcome for

— Basic (Conditions
of Learning):

% of TEACH ES
students who will have
sufficient access to

have access to
standards-aligned
instructional materials

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Priority 1 Outcome 1 | 100% implementation |100%
— Basic (Conditions |of CCSS ELA and
of Learning): Math and NGSS
implementation
All TEACH ES
students will have
access to a high-
quality education
program taught by
highly qualified
teachers.
Priority 1 Outcome 2 |100% of students will |100%

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdog);izame 18]
standards-aligned
instructional materials.
Priority 1 Outcome 3 |Campus & Facilities |100% good standing
— Basic (Conditions | Aide completes Daily |rating
of Learning): Inspection Sheets
twotimes a day two
% of items on the Site times a day with 90%
Inspection Lists and | compliance or good
daily spot checks that |standing rating
are in
compliance/good
standing.
Priority 2 Outcome 1 | Site will purchase core | 100%
— State Standards curriculum materials in
(Conditions of ELA, ELD, Math, and
Learning): Science along with
intervention programs
Purchased text and that align to CCSS
online curriculum;
curriculum pacing and
lesson plans; teacher
observations.
Priority 7 Outcome 1 | 100% of students will |100%
— Course Access have access to all
(Conditions of available programs
Learning): and services outlined
in charter petition
2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School Page 15 of 80
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
% of access to all
available programs
and services outlined
in charter petition.
Actions
Action # Title Description Total Funds Contributing
1.1 Ten (11) FTE Classroom teachers to provide high quality instruction $1,201,273.00 No
classroom teachers Yes
1.2 1 FTE aide, two .5 Teacher aides to support individual instruction and targeted $231,909.00 No
aides to support interventions for students Yes
classroom instruction
1.3 Stipends for three Lead teachers will provide PD and support to non-lead teachers on $18,933.00 Yes
lead teachers their team in the areas of providing support for planning, instructional
strategies and assessments/assessment data
1.4 Costs for teacher and | allowable expenses to become highly qualified/ certificated $25,000.00 No
administrator %
, es
expenses for clearing
credentials
1.5 No
Yes
1.6 No
2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School Page 16 of 80
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Action#  Title Description Total Funds Contributing

Yes

1.7 No
Yes

1.8 No
Yes

1.9 No
Yes

1.10 No
Yes

1.11 Yes
1.12 Yes
1.13 Yes
1.14 Yes
1.15 Yes
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Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

There are no substantive differences in planned actions and actual implementation of these actions.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There are no material differences between budgeted expenditures and estimated actual expenditures.

An explanation of how effective the specific actions were in making progress toward the goal.

The specific actions of purchasing standards-aligned curriculum and training teachers in the use of standards based instruction specific to the
curriculum has helped the school make progress toward its goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

There are no planned changes to the goal, desired outcomes, or actions after reflecting on the past year's practice.
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description

2 Every TEACH ES student will have the right to a rigorous, data-driven, college-preparatory instructional program with
technology integration and project-based learning opportunities.

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Priority 4 Outcome 1 | No available baseline |data not yet available Meet or exceed the
— Pupil Achievement |data statewide rate for
(Pupil Outcomes): students meeting or

exceeding proficiency

Scale scores and in ELA (51.10%),
proficiency/growth Math (39.73%)
targets for all science (29.93%).

students, including all
numerically significant
student subgroups, in
ELA and Math on the
CAASPP assessment
system based on prior
year data. Internal
assessment data
goals include
Schoolwide and all
significant subgroups
will meet or exceed
targets for growth in
ELA and Math as

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School Page 19 of 80
Powered by BoardOnTrack 25 of 223



http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults

TEACH Public Schools - TEACH Public Schools Special Governing Board Meeting - Agenda - Wednesday June 15, 2022 at 5:00 PM

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

evidenced by internal
diagnostic
assessments such as
NWEA MAPs,
DIBELs, ELPAC, and
standards and
curricular based
internal assessments.

— Pupil Achievement
(Pupil Outcomes):

EL reclassification
rates; EL student
progress towards
reclassification and
academic progress
include: ELPAC score
of a “3” or “4”, report

card grades of “3’s” or

Priority 4 Outcome 2 |100% data not yet available EL proficiency rates

— Pupil Achievement will meet or exceed

(Pupil Outcomes): the rates of LAUSD
averages as

EL proficiency rates demonstrated on

will meet or exceed ELPAC assessment

the rates of LAUSD

averages as

demonstrated on

ELPAC assessments.

Priority 4 Outcome 3 |0% data not yet available EL reclassification

rates will meet or
exceed the rates of
LAUSD averages
(25% reclassification
rate target)

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

“4’s” in the English
Language Arts and
Mathematics, Teacher
recommendation,
review documentation
of individual
conferences and
meetings. When an
EL student reaches
these goals, a
recommendation for
reclassification is
made. Instructional
staff and parent will
meet for the
reclassification
process and make
recommendations for
reclassification. The
child will be
designated as
Reclassified Fluent
English Proficient
(RFEP).

Priority 8 Outcome 1
— Other Pupil
Outcomes (Pupil
Outcomes):

% of students with
access to hands-
on/PBL and tech-

100% of students with
access to hands-
on/PBL and tech-
based learning

100%
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
based learning;
teacher PD
logs/receipts;
materials inventory
lists and receipts;
teacher lesson plans;
classroom
observations.
Actions
Action #  Title Description Total Funds Contributing
21 Part time resource Positions to support student achievement of SPED and EL students $212,704.00 No
teacher (shared with Yes
high school); One EL
coordinator ; 1 FTE
Special Education
aid, 1 FTE resource
teacher
2.2 Technology to online platform to support listening skills and assessments $10,000.00 No
support EL students: Yes
Listenwise
2.3 Curriculum and Supplemental instructional materials to support all studentsl $10,000.00 No
technology:
Dreambox (math ves
supplemental);
NextGen Math
(standard-aligned
assessments and
problem sets);
Edgenuity-Pathblazer
2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School Page 22 of 80
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Action #  Title Description Total Funds Contributing

(ELA supplemental);
ZingylLearning
(science
supplemental); MAP
NWEA (benchmark
testing); llluminate-
gradebook and
standards-based
assessment and
resources;
powerschool
(attendance)

24 Texts and Instructional materials $166,200.00 No
instructional
materials: ELA
Wonders Series;
Eureka math and
manipulatives; Social
Studies TSI; Science-
Foss Classroom Unit
sets; Meet the
Master- Art

2.5 Technology to technology to support effective instruction for all students $93,000.00 No
promote effective
instruction:
Promethian Boards
(6)/ or 3 promethian
boards and 3
projectors; new
chrome books for
incoming 4th graders;
replacement
chromebooks and
ipads to replace
those lost or broken

Yes

Yes
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Action#  Title Description Total Funds Contributing
during distance
learning;
2.6 Supplemental $120,700.00 No
learning curriculum in
art/music; after Yes
school enrichment
opportunities in art/
music; playground
structure;
2.7 No
Yes
2.8 No
Yes
2.9 No
Yes
2.10 No
Yes
2.11 Yes
2.12 Yes
2.13 Yes
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Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

There are no substantive differences in the planned actions and the actual implementations of these actions.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There are no material differences between budgeted expenditures and estimated actual expenditures.

An explanation of how effective the specific actions were in making progress toward the goal.

The specific actions of creating and filling positions to serve students and making high quality standards aligned curriculum available to all
students is effective in making progress towards the goal, we anticipate student achievement scores will improve this year and in the two
years remaining in this LCAP cycle.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The only change made based on reflections of prior practice is that a shared Data Analyst position will be created to support teachers to use

classroom level data and school level data to drive instruction.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of t

he

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
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Goals and Actions

Goal
Goal #

Description

3 TEACH ES will foster parent, community and student engagement in school life and high rates of stakeholder satisfaction.

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdog);izcime e
Priority 3 Outcome 1 | Increase rate of 3.5%
— Parental participation (overall
Involvement and by
(Engagement): stakeholder group) as
needed over previous
# of parents attending |year (estimated target
2+ events annually 2-3% annually);
Increase stakeholder
approval ratings as
needed on school
climate (estimated
target 2-3% annually)
Priority 3 Outcome 2 |Increase rate of
— Parental participation (overall
Involvement and by
(Engagement): stakeholder group) as
needed over previous
Analysis of year (estimated target
attendance, Sign In 2-3% annually);
Increase stakeholder
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24

sheets, consistent approval ratings as
membership needed on school
climate (estimated
target 2-3% annually)

Priority 5 Outcome 1 |98% Maintain ADA rate of
— Pupil Engagement 95-100%
(Engagement):

Attendance and
chronic absenteeism
rates

Priority 6 Outcome 1 |0% 0% Maintain suspension
— School Climate rate of 0-5%
(Engagement):

% of student
suspensions
(suspension rate that
is < 1%)

Priority 6 Outcome 2 0% 0% Maintain an expulsion
— School Climate rate that is < 1%
(Engagement):

% of student
expulsions (expulsion
rate that is < 0.5%)
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for

2023-24

Priority 6 Outcome 3
— School Climate
(Engagement):

% of participation in
school climate survey
and survey results

Increase rate of
participation (overall
and by

stakeholder group) as
needed over previous
year (estimated target
2-3% annually);
Increase stakeholder
approval ratings as
needed on school
climate (estimated
target 2-3% annually)

26.40%

Actions

Action # Title

3.1 Technology platform:

Description

ParentSquare to

facilitate

communications with
parents and

guardians;

3.2 Parent Center
Resource room and
classes- to increase
parent capacity to be
partners in their
child's education,

meet and discuss
ideas, learn best
practices to support
learning at home

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School

technology platform to facilitate teacher/parent communication

A designated area on campus for parents to meet and discuss topics
related to supporting their child's education and development;
resources to log onto school platforms to access grades and
communicate with teachers; guest speakers to share expertise with
parents on child development and supporting student achievement
and well-being
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3.3

3.4

3.5

3.6

3.7

3.8
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Title Description

Personnel related to
school operations to
ensure a positive
learning environment:
1 FTE Office
Manager; .75 FTE
janitor; Contracted
services to assist with
food distribution and
campus safety;

1 FTE parent
coordinator (shared
among campuses)

Facilities/
maintenance: Pest
control; benches for
students to sit on for
lunch; canopies;
outdoor storage shed
to house play
equipment and
supplies

Powered by BoardOnTrack

Total Funds Contributing
$182,535.70 No

Yes

No
Yes

$57,100.00 No
Yes

No
Yes

No
Yes

No
Yes
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Action #  Title Description Total Funds Contributing
3.9 No
Yes
3.10 No
Yes
3.1 Yes

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

The only material difference between the planned actions and the actual implementation relates to the creation of a parent resource room.
During Covid, students and teachers needed more space for classroom learning to ensure the health and safety of students. This left
inadequate space for a parent resource room. We anticipate that next year, by reconfiguring the available space, we will have the room
necessary to create a parent resource room.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There are no material differences between budgeted expenditures and estimated actual expenditures.

An explanation of how effective the specific actions were in making progress toward the goal.

The specific actions have been somewhat effective in making progress towards the goal. We anticipate that next year, absent covid
concerns and with the creation of a parent resource center, that parent and family engagement will increase.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

There are no changes to any planned goals, metrics, desired outcomes, or actions that resulted from reflections on prior experience.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description
4

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeSIrezdog);izame e
Actions
Action #  Title Description Total Funds Contributing

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
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An explanation of how effective the specific actions were in making progress toward the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description
5

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeSIrezdog);izame e
Actions
Action #  Title Description Total Funds Contributing

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
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An explanation of how effective the specific actions were in making progress toward the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23]

Projected LCFF Supplemental and/or Concentration Grants

Projected Additional LCFF Concentration Grant (15 percent)

488158

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Percentage LCFF Carryover — Dollar

Total Percentage to Increase or
Improve Services for the Coming
School Year

19.90%

0.00%

$0.00

19.90%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of

(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

Add new resource teacher (.5 FTE), one full time (1FTE) resource teacher to directly support SPED students
Add EL Coordinator to specifically support EL students and work with EL families
Map NWEA benchmark testing to support instruction to low-income students

Technology based curriculum subscriptions (Edgenuity, Boardwalks, ZingyLearning to support instruction to low-income students
Chromebooks and other technology to support learning for all unduplicated students

Parent resources and workshops to support parents of EL students, foster parents, and low-income families
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A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage

required.

Services for foster youth, English learners and low-income students are being increased by the required percentage through the hiring of
specific personnel to support student subgroups, the implementation of new instructional materials and technology to target the learning

needs of EL students, and low-income students; hiring resource teachers for in-classroom and individual instruction to student subgroups
that have academic deficiencies.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

Staff-to-student ratios by
type of school and

Schools with a student concentration of 55 percent or

Schools with a student concentration of greater than 55

certificated staff providing
direct services to students

concentration of less percent
unduplicated students

Staff-to-student ratio of 1:5
classified staff providing

direct services to students

Staff-to-student ratio of 1:28
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2022-23 Total Expenditures Table

Totals LCFF Funds RliCHaate Local Funds Federal Funds Total Funds | Total Personnel UL T
Funds personnel

Totals $1,900,159.70 $181,355.70 $277,759.00 $2,359,274.40 $1,824,117.00 $535,157.40
m Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
1 1.1 Ten (11) FTE All $911,096.00 $37,418.00 $252,759.00 $1,201,273.00
classroom teachers English Learners
Foster Youth
Low Income
1 1.2 1 FTE aide, two .5 All $231,909.00 $231,909.00
aides to support English Learners
classroom instruction  Foster Youth
Low Income
1 1.3 Stipends for three English Learners $18,933.00 $18,933.00
lead teachers Foster Youth
Low Income
1 14 Costs for teacherand Al $25,000.00 $25,000.00
administrator English Learners
expenses for clearing  Foster Youth
credentials Low Income
1 1.5 All
English Learners
Foster Youth
Low Income
1 1.6 All
English Learners
Foster Youth
Low Income
1 1.7 All
English Learners
Foster Youth
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

1 1.8
1 1.9
1 1.10
1 1.11
1 1.12
1 1.13
1 1.14
1 1.15
2 21
2 2.2

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School

Low Income

All

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

English Learners
English Learners
English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Part time resource EL Al
teacher (shared with Students with
high school); One EL Disabilities

coordinator ; 1 FTE English Learners
Special Education Low Income

aid, 1 FTE resource

teacher

Technology to EL English Learners

support EL students: Foster Youth
Listenwise Low Income

$212,704.00

$10,000.00
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

Curriculum and All $10,000.00 $10,000.00
technology: English Learners

Dreambox (math Foster Youth

supplemental); Low Income

NextGen Math
(standard-aligned
assessments and
problem sets);
Edgenuity-Pathblazer
(ELA supplemental);
ZingylLearning
(science
supplemental); MAP
NWEA (benchmark
testing); llluminate-
gradebook and
standards-based
assessment and

resources;
powerschool
(attendance)

2 24 Texts and All $166,200.00 $166,200.00
instructional English Learners

materials: ELA
Wonders Series;
Eureka math and
manipulatives; Social
Studies TSI; Science-
Foss Classroom Unit
sets; Meet the

Master- Art
2 25 Technology to All $93,000.00 $93,000.00
promote effective English Learners
instruction: Foster Youth
Promethian Boards Low Income

(6)/ or 3 promethian
boards and 3
projectors; new
chrome books for
incoming 4th graders;
replacement
chromebooks and
ipads to replace those
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

2 2.6
2 2.7
2 2.8
2 2.9
2 210
2 211
2 2.12
2 213
3 3.1
3 3.2

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School

lost or broken during
distance learning;

Supplemental
learning curriculum in
art/music; after school
enrichment
opportunities in art/
music; playground
structure;

Technology platform:
ParentSquare to
facilitate
communications with
parents and
guardians;

Parent Center
Resource room and
classes- to increase
parent capacity to be
partners in their
child's education,
meet and discuss
ideas, learn best
practices to support
learning at home

All
English Learners

All
English Learners
All
English Learners
All
English Learners
All
English Learners
English Learners

Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

$120,700.00

$2,000.00

$27,919.70
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

3 3.4
3 3.5
3 3.6
3 3.7
3 3.8
3 3.9
3 3.10

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School

Personnel related to
school operations to

ensure a positive

learning environment:

1 FTE Office
Manager; .75 FTE
janitor; Contracted

services to assist with
food distribution and

campus safety;
1 FTE parent

coordinator (shared
among campuses)

Facilities/

maintenance: Pest
control; benches for
students to sit on for

lunch; canopies;

outdoor storage shed

to house play
equipment and
supplies

All

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth

$159,298.00

$57,100.00
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

Low Income
3 3.1 English Learners
Foster Youth
Low Income
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2022-23 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or | Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for To_lt_alseby Tolt:auInIaC;FF
Grants the Coming Year) the Coming (%) the Coming yp
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
2452687 488158 19.90% 0.00% 19.90% $1,900,159.70 0.00% 17.47 % Total: $1,900,159.70
LEA-wide
Total: —
Limited Total: $0.00
Schoolwide
Total: $1,900,159.70
Contributing to Plar_med Planned
. Expenditures for
. . Increased or Unduplicated . o Percentage of
Action Title Location Contributing
Improved Student Group(s) . Improved
. Actions (LCFF - o
Services? Services (%)
1 1.1 Ten (11) FTE classroom Yes Schoolwide English Learners $911,096.00
teachers Foster Youth
Low Income
1 1.2 1 FTE aide, two .5 aides to Yes Schoolwide English Learners $231,909.00
support classroom Foster Youth
instruction Low Income
1 1.3 Stipends for three lead Yes Schoolwide English Learners $18,933.00
teachers Foster Youth
Low Income
1 14 Costs for teacher and Yes Schoolwide English Learners
administrator expenses for Foster Youth
clearing credentials Low Income
1 1.5 Yes Schoolwide English Learners
Foster Youth
Low Income
1 1.6 Yes Schoolwide English Learners
Foster Youth
Low Income
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Action Title

Contributing to
Increased or
Improved
Services?

Unduplicated
Student Group(s)

Location

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

1 1.7
1 1.8
1 1.9
1 1.10
1 1.11
1 1.12
1 1.13
1 1.14
1 1.15
2 21
2 2.2
2 23

Part time resource teacher
(shared with high school);
One EL coordinator ; 1 FTE
Special Education aid, 1
FTE resource teacher

Technology to support EL
students: Listenwise

Curriculum and technology:
Dreambox (math
supplemental); NextGen
Math (standard-aligned
assessments and problem

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Schoolwide

Schoolwide

Schoolwide

Schoolwide

Schoolwide

Schoolwide

Schoolwide

Schoolwide

Schoolwide

Schoolwide

Schoolwide

Schoolwide

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
English Learners
English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income
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Contributing to e Planned

Increased or Unduplicated

Expenditures for
Location Contributing
Actions (LCFF

Percentage of
Improved
Services (%)

Action Title Improved Student Group(s)

Services?

sets); Edgenuity-Pathblazer
(ELA supplemental);
ZingyLearning (science
supplemental); MAP NWEA
(benchmark testing);
Illuminate- gradebook and
standards-based
assessment and resources;
powerschool (attendance)

2 2.4 Texts and instructional Yes Schoolwide English Learners $166,200.00
materials: ELA Wonders
Series; Eureka math and
manipulatives; Social
Studies TSI; Science- Foss
Classroom Unit sets; Meet
the Master- Art

2 2.5 Technology to promote Yes Schoolwide English Learners $93,000.00
effective instruction: Foster Youth
Promethian Boards (6)/ or 3 Low Income

promethian boards and 3
projectors; new chrome
books for incoming 4th
graders; replacement
chromebooks and ipads to
replace those lost or broken
during distance learning;

2 2.6 Supplemental learning Yes Schoolwide English Learners
curriculum in art/music; after
school enrichment
opportunities in art/ music;
playground structure;

2 2.7 Yes Schoolwide English Learners
2 2.8 Yes Schoolwide English Learners
2 29 Yes Schoolwide English Learners
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Contributing to e Planned

Increased or Unduplicated SREEIIES )y Percentage of

Location Contributing
Improved Student Group(s) . Improved
Actions (LCFF Services (%)

Action Title

2 210
2 2.11
2 212
2 213
3 3.1
3 3.2
3 3.3
3 3.4
3 3.5

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School

Technology platform:
ParentSquare to facilitate
communications with
parents and guardians;

Parent Center Resource
room and classes- to
increase parent capacity to
be partners in their child's
education, meet and
discuss ideas, learn best
practices to support learning
at home

Personnel related to school
operations to ensure a
positive learning
environment: 1 FTE Office
Manager; .75 FTE janitor;
Contracted services to
assist with food distribution
and campus safety;

1 FTE parent coordinator
(shared among campuses)

Facilities/ maintenance:
Pest control; benches for
students to sit on for lunch;
canopies; outdoor storage

Services?
Yes Schoolwide
Yes Schoolwide
Yes Schoolwide
Yes Schoolwide
Yes Schoolwide
Yes Schoolwide
Yes Schoolwide
Yes Schoolwide
Yes Schoolwide

English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income
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Planned
Expenditures for
Location Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

Contributing to
Increased or Unduplicated

FEIEm (EIE TR Improved Student Group(s)

Services?

shed to house play
equipment and supplies
3 3.6 Yes Schoolwide English Learners
Foster Youth
Low Income

3 3.7 Yes Schoolwide English Learners
Foster Youth
Low Income

3 3.8 Yes Schoolwide English Learners
Foster Youth
Low Income

3 3.9 Yes Schoolwide English Learners
Foster Youth
Low Income

3 3.10 Yes Schoolwide English Learners
Foster Youth
Low Income

3 3.1 Yes Schoolwide English Learners
Foster Youth
Low Income
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2021-22 Annual Update Table

Last Year's .
Total Planned iz Est_lmated
Totals . Expenditures
Expenditures (Total Funds)
Total Funds
Totals $1,915,070.60 $1,678,197.00
Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds
1 11 Ten (11) FTE classroom teachers No $867,518.00 891,075
Yes
1 1.2 1 FTE aide, two .5 aides to support No $97,550.00 186014
classroom instruction
Yes
1 1.3 Stipends for three lead teachers Yes $18,321.00 18381
1 14 Costs for teacher and administrator No $25,000.00 12200
expenses for clearing credentials
Yes
1 1.5 No
Yes
1 1.6 No
Yes
1 1.7 No
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

Yes
1 1.8 No
Yes
1 1.9 No
Yes
1 1.10 No
Yes
1 1.11 Yes
1 1.12 Yes
1 1.13 Yes
1 1.14 Yes
1 1.15 Yes
2 2.1 Part time resource teacher (shared No $150,365.00 0
with high school); One EL
coordinator ; 1 FTE Special Yes
Education aid, 1 FTE resource
teacher
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

Technology to support EL students: $10,000.00
Listenwise

Yes

2 23 Curriculum and technology: No $10,000.00 26270
Dreambox (math supplemental);
NextGen Math (standard-aligned Yes
assessments and problem sets);
Edgenuity-Pathblazer (ELA
supplemental); ZingyLearning
(science supplemental); MAP
NWEA (benchmark testing);
llluminate- gradebook and
standards-based assessment and
resources; powerschool
(attendance)

2 24 Texts and instructional materials: No $140,000.00 70317
ELA Wonders Series; Eureka math
and manipulatives; Social Studies Yes
TSI; Science- Foss Classroom Unit
sets; Meet the Master- Art

2 25 Technology to promote effective No $150,000.00 85905
instruction: Promethian Boards (6)/
or 3 promethian boards and 3 Yes
projectors; new chrome books for
incoming 4th graders; replacement
chromebooks and ipads to replace
those lost or broken during distance
learning;

2 2.6 Supplemental learning curriculum in No $30,000.00 150842
art/music; after school enrichment
opportunities in art/ music; Yes
playground structure;

Yes

2 2.8 No
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Last Year's | Last Year's Action

Goal # #

Prior Action/Service Title

Contributed to Increased
or Improved Services?

Last Year's Planned
Expenditures

Estimated Actual

Expenditu

res

2 2.9
2 210
2 2.11
2 212
2 213
3 3.1
3 3.2
3 3.3

Technology platform: ParentSquare
to facilitate communications with
parents and guardians;

Parent Center Resource room and
classes- to increase parent capacity
to be partners in their child's
education, meet and discuss ideas,
learn best practices to support
learning at home

Personnel related to school
operations to ensure a positive
learning environment: 1 FTE Office
Manager; .75 FTE janitor;
Contracted services to assist with
food distribution and campus safety;

Yes

No

Yes

No

Yes

Yes

Yes

Yes

No

Yes

No

Yes

No

Yes

$2,000.00

$27,958.60

$350,958.00
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

34 1 FTE parent coordinator (shared
among campuses)
Yes
3 3.5 Facilities/ maintenance: Pest No $35,400.00 46977
control; benches for students to sit
on for lunch; canopies; outdoor Yes
storage shed to house play
equipment and supplies
3 3.6 No
Yes
3 3.7 No
Yes
3 3.8 No
Yes
3 3.9 No
Yes
3 3.10 No
Yes
3 3.1 Yes
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2021-22 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
i . . . o Percentage of
and/or Contributing Actions Expenditures for Services (%) Imoroved Percentage of
Concentration Expenditures (LCFF Funds) Contributing Se‘l)"vices Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
388069 $1,108,777.60 $968,318.00 $140,459.60 0.00% 0.00% 0.00%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . o o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.1 Ten (11) FTE classroom Yes $313,807.00 282,728
teachers
1 1.2 1 FTE aide, two .5 aides to Yes $97,550.00 186014
support classroom instruction
1 1.3 Stipends for three lead Yes $18,321.00 18381
teachers
1 1.4 Costs for teacher and Yes

administrator expenses for
clearing credentials

1 1.5 Yes
1 1.6 Yes
1 1.7 Yes
1 1.8 Yes
1 1.9 Yes
1 1.10 Yes
1 1.1 Yes
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Last Year's Planned | Estimated Actual

Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Imoroved Sgrvices
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.12 Yes
1 1.13 Yes
1 1.14 Yes
1 1.15 Yes
2 2.1 Part time resource teacher Yes $150,365.00 0

(shared with high school); One
EL coordinator ; 1 FTE Special
Education aid, 1 FTE resource

teacher

2 2.2 Technology to support EL Yes $10,000.00 0
students: Listenwise

2 23 Curriculum and technology: Yes $10,000.00 26270

Dreambox (math
supplemental); NextGen Math
(standard-aligned
assessments and problem
sets); Edgenuity-Pathblazer
(ELA supplemental);
ZingyLearning (science
supplemental); MAP NWEA
(benchmark testing);
llluminate- gradebook and
standards-based assessment
and resources; powerschool
(attendance)

2 24 Texts and instructional Yes $140,000.00 70317
materials: ELA Wonders
Series; Eureka math and
manipulatives; Social Studies
TSI; Science- Foss Classroom
Unit sets; Meet the Master- Art

2 25 Technology to promote Yes $150,000.00 85905
effective instruction:
Promethian Boards (6)/ or 3
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Last Year's Planned | Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage ESUITEi ] G

Percentage of
Improved Services
(Input Percentage)

Prior Action/Service Title Increased or Contributing Contributing of Improved
Goal # | Action # Improved Services? Actions (LCFF Actions Services

promethian boards and 3
projectors; new chrome books
for incoming 4th graders;
replacement chromebooks and
ipads to replace those lost or
broken during distance
learning;

2 2.6 Supplemental learning Yes $30,000.00 61510
curriculum in art/music; after
school enrichment
opportunities in art/ music;
playground structure;

2 2.7 Yes
2 2.8 Yes
2 29 Yes
2 210 Yes
2 2.1 Yes
2 212 Yes
2 213 Yes
3 3.1 Technology platform: Yes $2,000.00 1638

ParentSquare to facilitate
communications with parents
and guardians;

3 3.2 Parent Center Resource room Yes $27,958.60 27903
and classes- to increase
parent capacity to be partners
in their child's education, meet
and discuss ideas, learn best
practices to support learning at
home
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Prior Action/Service Title
Goal # | Action #

Contributing to

Increased or

Improved Services?

Last Year's Planned
Expenditures for
Contributing
Actions (LCFF

Estimated Actual

Expenditures for Estimated Actual

Planned Percentage Percentage of

3 3.3 Personnel related to school
operations to ensure a positive
learning environment: 1 FTE
Office Manager; .75 FTE
janitor; Contracted services to
assist with food distribution
and campus safety;

3 3.4 1 FTE parent coordinator
(shared among campuses)

3 3.5 Facilities/ maintenance: Pest
control; benches for students
to sit on for lunch; canopies;
outdoor storage shed to house
play equipment and supplies

3 3.6

3 3.7

3 3.8

3 3.9

3 3.10

3 3.1
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Yes
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Yes

Yes

Yes

Yes

Yes

Yes

$123,376.00

$35,400.00
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2021-22 LCFF Carryover Table

10. Total
Percentage to 7. Total 8. Total 11. Estimated
9. Estimated 6. Estimated LCFF Increase or Estimated Es.timated Actual 12. LCFF 13. LCEF
’ Actual LCFF | Carryover — Improve Actual Percentage of | Carryover — :
Actual LCFF - ; Actual Carryover —
Supplemental | Percentage Services for | Expenditures Increased or | Dollar Amount
Base Grant Percentage of Percentage
and/or (Percentage the Current for Improved (Subtract 11 .
(Input Dollar c ti £ Pri School Y c ibuti Improved Servi (12 divided by
Amount) oncentration rom Prior chool Year ontrl_ uting Services ervices from 10 and )
Grants Year) (6 divided by 9 Actions (%) (7 divided by | multiply by 9)
+ Carryover | (LCFF Funds) y 9, plus 8)
388069 0.00% $968,318.00 0.00% 0.00% $0.00 0.00%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School Page 62 of 80
Powered by BoardOnTrack 68 of 223


https://www.cde.ca.gov/re/lc/

TEACH Public Schools - TEACH Public Schools Special Governing Board Meeting - Agenda - Wednesday June 15, 2022 at 5:00 PM

c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

e Inclusion of a goal or decision to pursue a Focus Goal (as described below)
¢ Inclusion of metrics other than the statutorily required metrics
e Determination of the desired outcome on one or more metrics
¢ Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
e Inclusion of action(s) or a group of actions
e Elimination of action(s) or group of actions
e Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEASs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Desired Outcome

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome for Year 3
(2023-24)
. . . , . , Enter information
. . , ) Enter information | Enter information | Enter information | . .
Enter information | Enter information | . i . . . . in this box when
, . . ) in this box when in this box when in this box when )
in this box when in this box when . . . completing the
completing the completing the completing the completing the completing the LCAP for 2021-
pieting pieting LCAP for 2022— | LCAP for 2023— | LCAP for 2024—
LCAP for 2021- LCAP for 2021- 22 or when
23. Leave blank 24. Leave blank 25. Leave blank i
22. 22. . . . adding a new
until then. until then. until then. metric

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

o Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table

2022-23 Local Control Accountability Plan for TEACH Preparatory Mildred S. Cunningham & Edith H. Morris Elementary School Page 76 of 80
Powered by BoardOnTrack 82 of 223



TEACH Public Schools - TEACH Public Schools Special Governing Board Meeting - Agenda - Wednesday June 15, 2022 at 5:00 PM

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: TEACH Academy of Technologies / LAUSD
CDS Code: 19647330122242

School Year: 2022-23

LEA contact information:

Suzette Torres

Principal

323-872-0809

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022-23 School Year

Projected Revenue by Fund Source

All Other LCFF funds,
$4,451,971 , 58%

$1,182,566 , 16%

Total LCFF funds
$5,192,704
68 %

LCFF supplementa)/&
concentration grg
$740,733,

All other state fund
$1,233,777 , 16%

This chart shows the total general purpose revenue TEACH Academy of Technologies / LAUSD expects to
receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for TEACH Academy of
Technologies / LAUSD is $7,609,047, of which $5,192,704 is Local Control Funding Formula (LCFF), $1,233,777
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is other state funds, $0 is local funds, and $1,182,566 is federal funds. Of the $5,192,704 in LCFF Funds,
$740,733 is generated based on the enrollment of high needs students (foster youth, English learner, and low-
income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP

$ 8,000,000
$ 7,000,000 Total Budgeted
$ 6.000.000 General Fund

S Expenditures,
$ 5,000,000 $7,595,458
$ 4,000,000
$ 3,000,000 Total Budgeted
$ 2,000,000 Expenditures in

tha | CADP
1,000,000 AN
$1, ’ $1,200,069
$0

This chart provides a quick summary of how much TEACH Academy of Technologies / LAUSD plans to spend for
2022-23. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: TEACH Academy of Technologies / LAUSD plans to spend
$7595458 for the 2022-23 school year. Of that amount, $1200068.80 is tied to actions/services in the LCAP and
$6,395,389.20 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be
used for the following:

Increased or Improved Services for High Needs Students in the
LCAP for the 2022-23 School Year

In 2022-23, TEACH Academy of Technologies / LAUSD is projecting it will receive $740,733 based on the
enrollment of foster youth, English learner, and low-income students. TEACH Academy of Technologies / LAUSD
must describe how it intends to increase or improve services for high needs students in the LCAP. TEACH
Academy of Technologies / LAUSD plans to spend $740733 towards meeting this requirement, as described in
the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2021-22

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for
High Needs Students in the $868,831
LCAP

O Actual Expenditures for High
Needs Students in LCAP $752,843

SO $ 200,000 $ 400,000 $ 600,000 $ 800,000 $ 1,000,000

This chart compares what TEACH Academy of Technologies / LAUSD budgeted last year in the LCAP for actions
and services that contribute to increasing or improving services for high needs students with what TEACH
Academy of Technologies / LAUSD estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2021-22, TEACH Academy of Technologies / LAUSD's
LCAP budgeted $868831 for planned actions to increase or improve services for high needs students. TEACH
Academy of Technologies / LAUSD actually spent $752843.34 for actions to increase or improve services for
high needs students in 2021-22.
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Supplement to the Annual Update to the 2021-22 Local Control and
Accountability Plan

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
TEACH Academy of Technologies / LAUSD Suzette Torres storres@teachps.org
Principal 323-376-6098

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the
local governing board or body and educational partners related to engagement on, and implementation of, these Acts.

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).

TEACH Academy of Technologies used a range of strategies to engage stakeholders on the use of funds provided through the Budget Act of
2021 that went beyond what was included in the LCAP. Partner engagement includes input from Principals, teachers and staff, students and
parents Principals worked with home office personnel to refine the goals and provide input.

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of
staff who provide direct services to students on school campuses with an enroliment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.

TEACH Academy of Technologies is using/plans to use additional concentration grant add-on funding to pay for staff salaries to those that
provide services to students who are low-income, English learners and foster youth, including the positions of instructional aides. This is
consistent with Ed Code sec 42238.02 (increasing the number of staff who provide direct services to students (described) that make up more
than 55% of the population at TEACH.

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.
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TEACH engaged educational partners in the use of funds in order to support recovery from the pandemic and address the impact of student
learning loss in an on-going basis through surveys and on-going informal feedback sessions for the use of federal funds intended to support
recovery from Covid-19 pandemic.

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.

TEACH has made significant progress in implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan. The new Chief Academic Officer has been hired and is on board leading structural changes and
developing systems to align curriculum and supporting teachers and Principals to address learning loss caused by the Pandemic through
strategies to increase effectiveness of intervention strategies, using data to drive instruction and supporting cohesiveness at the school sites.
Funds have been used to add staff and increase salaries for key positions that support student success. One struggle that TEACH has faced
is the shortage of qualified candidates for particular positions such as the SST coordinator during the pandemic.

A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.

Budgeting, school improvement planning, and the application of funds through Safe Return to In-Person Instruction and Continuity of Services
Plan, the ESSER IIl Expenditure plan and the LCAP are performed as a holistic process with the fiscal team and school improvement teams
allocating resources in a manner that is cohesive and aligned. TEACH has focused on addressing recruiting and attracting qualified staff for
positions that address learning loss and seek to increase student engagement such as instruction aides for small group instruction, reduced
class size, implementing other strategies specific to addressing learning loss.

Instructions for the Supplement to the Annual Update for the 2021-22 Local
Control and Accountability Plan Year
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For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021-22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at Icff@cde.ca.qov.

Introduction

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs
to present an update on the Annual Update to the 2021-22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following:

e The Supplement to the Annual Update for the 2021-22 LCAP (2021-22 Supplement);

e All available mid-year outcome data related to metrics identified in the 2021-22 LCAP; and

e Mid-year expenditure and implementation data on all actions identified in the 2021-22 LCAP.
When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational
partners.
The 2021-22 Supplement is considered part of the 2022—-23 LCAP for the purposes of adoption, review, and approval, and must be included
with the LCAP as follows:

e The 2022-23 Budget Overview for Parents
The 2021-22 Supplement
The 2022-23 LCAP
The Action Tables for the 2022—-23 LCAP
The Instructions for the LCAP Template

As such, the 2021-22 Supplement will be submitted for review and approval as part of the LEA’s 2022—-23 LCAP.

Instructions

Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and
must, to the greatest extent practicable, use language that is understandable and accessible to parents.

In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as
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a link to a web page), and where in the plan the information being referenced may be found.

Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided
through the Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).”

In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of
funds. If an LEA included the applicable funds in its adopted 2021-22 LCAP, provide this explanation.

Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.”

If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.

Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide
direct services to students on school campuses with greater than 55 percent unduplicated pupil enroliment, as compared to schools with an
enrollment of unduplicated students that is equal to or less than 55 percent.

In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff
providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”

If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on
students, provide this explanation.

Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place
related to state funds.

Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary
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School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.”
If an LEA does not receive ESSER Il funding, provide this explanation.

Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.

Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with
the applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.”

Summarize how the LEA is using its fiscal resources received for the 2021-22 school year to implement the requirements of applicable plans
in a manner that is aligned with the LEA’s 2021-22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe
Return to In-Person Instruction and Continuity of Services Plan and the ESSER Ill Expenditure Plan.

California Department of Education
November 2021
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Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
TEACH Academy of Technologies / LAUSD Suzette Torres storres@teachps.org
Principal 323-872-0809

Plan Summary [2022-23]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

TEACH Academy of Technologies (“TAT”), is a direct-funded WASC Accredited Charter School that was established in Fall 2010, currently
serving 463 students in grades 5-8. Our student demographics include:
¢ 11% Students with Special Needs
27% English Language Learners
1% Foster Youth
0.3% Homeless
95% who qualify for free/reduced lunch.
e Ethnicity Breakdown:
o HISPANIC 66%
o AFRICAN-AMERICAN 34%

TAT’s mission is to create a high-quality, innovative teaching and learning environment that focuses on literacy; integrating state-of-the-art
technologies across the core curriculum to achieve academic proficiency for all students.

TAT’s VISION seeks to establish a state-of-the-art community school in South Los Angeles that will equip students with the skills and habits
of mind needed to compete in the 21st century. It will reach students of all backgrounds by teaching the whole child which includes the social,
physical, emotional, moral, ethical, and intellectual needs of students so that upon graduation, the knowledge and the experiences acquired

at this school site can be effectively applied to their daily lives.

Longtime Los Angeles educators Mildred Cunningham and Edith Morris founded the school. The school was established with a vision of
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addressing the needs of the whole child, building children’s character, and integrating state-of-the-art technology in instruction.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Based on a review of performance on state indicators and local performance indicators included in the 19-20 Dashboard (described below),
progress towards LCAP goals, local self-assessment tools and stakeholder input from 20-21, 20-22 and other information, TEACH Academy
of Technologies is most proud of its prompt and effective pivots to meet the demands of on-line instruction during the Covid Pandemic. This
included extensive technology support and training for teachers, students, and families. Professional development and technical guidance
on best practices for online instruction, and the efforts to maintain positive student and teacher relations and parent outreach during the
school year.

In 20-21 TEACH made significant progress implementing actions under LCAPS goals, particularly new platforms to increase parent
participation and communication and streamlined interventions to address student achievement gaps. Teachers took part in professional
development opportunities where they learned to use these new platforms to support student learning. TEACH also benefitted from the
addition of the Chief Academic Officer, who has been working with the teachers and the school leadership to implement best practices in
data-informed instruction, and has led the team to implement evidence-based best practices for student learning. TEACH will continue to
build upon these practices that focus on meeting students' needs.

In addition, TEACH implemented professional development that included certification towards becoming a trauma-informed school, the
academic calendar was modified to benefit the mental health of students and teachers. TEACH also continued partnerships with service
providers to support the needs of the community and increased the counseling services available to students.

Previous Dashboard data indicated student academic performance for subgroups as follows:

ELA Distance from Standard as compared to 2018/2019 and the State:

Subgroups

African American: Improvement in DFS from 2018 DFS -85.1 (Red) to 2019 DFS -57.6 (Yellow)

English Learners: Improvement in DFS from 2018 DFS -93.2 (Red) to 2019 DFS -78.5 (Orange)

Latino: Improvement in DFS from 2018 DFS -57.0 (Orange) to 2019 DFS -54.6 (Orange)

Socioeconomically Disadvantaged Students: Improvement in DFS from 2018 DFS -66.4 (Orange) to -57.0 (Yellow)

Math Distance from Standard as compared to 2018/2019 and the State:

Subgroups

African American: Improvement in DFS from 2018 DFS -157.8 (Red) to 2019 DFS -127.0 (Orange)
English Learners: Improvement in DFS from 2018 DFS -145 (Red) to 2019 DFS -127.4 (Orange)
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Latino: Improvement in DFS from 2018 DFS -118.5 (Red) to 2019 DFS -106.8 (Orange)
Socioeconomically Disadvantaged Students: Improvement in DFS from 2018 DFS -131.2 (Red) to -115.0 (Orange)

Suspension rate:0% in 20-21, 0% in 21-22

Expulsion rate 0% in 20-21, 0% in 21-22

Chronic absenteeism rate: 25% in 20-21, 39.46% in 21-22

middle school dropout rate 0% in both 20-21 and 21-22

Percentage of EL students who progress in English proficiency: 100% in 20-21, 30%

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

The new California School Dashboard, comparing DFS to the state versus local schools, indicates that subgroup performance is measured in
Orange and Yellow tiers (as outlined Reflections/Successes). Preliminary IAB, NWEA, and teacher reported data indicate that the virtual
instruction and learning, which resulted due to COVID-19, has impacted student academic performance and social/emotional and mental well

being. As a result, TEACH Academy of Technologies is implementing the following:

1. Professional Development that includes participant certification towards becoming a trauma-informed school
2. Modified academic calendar that considers the mental health of faculty and staff to better support our students and their families needs

3. Purchase of Performance Matters platform to monitor and respond to student performance data
4. Ongoing professional development to support teachers in implementing core curriculum and support platforms with fidelity to ensure

differentiation based on formative and summative student data

5. Increase in extra-curricular offerings
6. Continued partnerships with service providers to support the needs of the school community

7. Increase in availability of counseling services

TEACH has also identified the need to improve the attendance and chronic absenteeism rate (20-21).

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

TEACH Academy of Technologies fully implemented a virtual Blended Learning model to support instruction and student learning during the
2020-2021 academic year, impacted by the mandates for social distancing and virtual instruction of COVID-19. This model allowed for
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transparency in and access to instruction and instructional resources. Blended-Learning models will continue in order to facilitate responding
to student data and supporting differentiating instruction.

The LCAP Goals address student performance levels and are aligned to our school’s mission, vision, WASC Action Plan, stakeholder input,
and state accountability.

Our goals are as follows:

Goal 1: Identify, prioritize, and implement school-wide strategies and activities that foster increased parent engagement in the governance
and activities of the school and improve parental involvement by allowing opportunities for parents to participate in activities in and outside
the classroom.

Goal 2: Improve student achievement by developing a systematic assessment plan for administering assessments, collecting data on
mastery level towards common core standards, and analyzing data to inform instructional planning.

Goal 3: Improve teacher effectiveness by expanding professional development to include internal and external training that focus on
instructional practices that reinforce standards-based mastery to support all sub-groups (SES, ELL, African American, and Latino) by creating
high-engagement lessons.

Goal 4: Identify, prioritize, and plan appropriate onboarding professional development for new teachers, school administrators, and support
staff to inform organization structures and school culture.

Goal 5: Develop a system for documenting and publicizing, among stakeholders and community, the school’s progress.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

TEACH Academy of Technologies is not currently eligible for comprehensive support and improvement.
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Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

Stakeholder input was monitored throughout the year through monthly meetings, such as Coffee with the Principal, School Site Council,
ELAC and impromptu open ZOOM meetings to hear from various stakeholders. The additional feedback provided via the LCAP survey
further informed each LCAP Goal developed.

Parents, students, faculty and staff were provided with a survey to provide input surrounding respective priorities as well as the eight state
priorities. The feedback provided directly impacted the goals outlined in the LCAP.

A summary of the feedback provided by specific educational partners.

Parent feedback gathered via a parent survey and school meetings is listed in order or priority as indicated by the percentage of response on
survey:

Parent priorities:
e Provide tutoring and support: 85%
Reduce the number of students in a classroom: 74%
Provide help for students to plan for work and study after high school: 68%
Increase teacher quality: 63%
Increase counseling services: 47%
Increase parent participation: 42%
Increase services to English Language Learners: 37%

LCAP State Periorities:
« Ensure students have access to appropriate teachers, material and facilities: 79%
Ensure students have access to all necessary classes: 74%
Increase Student Achievement: 68%
Increase Graduation Rates: 58%
Increase Student Attendance: 47%
Implement State Standards for all students: 37%
Increase Parental Involement: 21%
Decrease Student Suspensions and Expulsions: 26%

What could TEACH Academy of Technologies do to prepare more students to graduate college and career ready?
» Increase extracurricular activities
« Provide more tutoring
» Motivate students
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Provide college preparatory courses

Instruct students on different types of career choices
Help student understand their strengths

Provide counseling

Provide positive reinforcement

What could TEACH Academy of Technologies do to increase parental involvement?
e Provide workshops and projects parents can do with students

Increase calls and communication

Schedule meetings at flexible hours

Provide more advanced notice to meetings

Increase expectations of parents

Make meetings mandatory

Provide weekend activities

Be specific about what tasks and responsibilities are available for parents

Provide volunteer opportunities

What could TEACH Academy of Technologies do to increase student achievement?
Explore what works for the individual grade levels

Increase self-esteem

Motiviate students, create small groups, help them see who they can be
Establish an atmosphere of trust and respect

Provide incentives and recognition awards

Reduce the adult to student ratio

Counseling to identify the root of the problems

What could TEACH Academy of Technologies do to increase student attendance and decrease dropout rates?
» Hold teachers accountable
« Provide awards and incentives
e Reach out to families
« Hold parents accountable
o Teach students about preparation for life
What could TEACH Academy of Technologies do to support struggling learners?
o Tutoring
e Encourage them
e Peer tutors
o Workshops
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« Hire qualified teachers that know how to work with struggling learners
e Hire specialists

In the area of Overall Satisfaction:

Highly Satisfied: English survey: 40% Spanish survey: 40%
Satisfied: English survey: 35% Spanish survey: 45%
Neutral: English survey: 25% Spanish survey: 15%
Dissatisfied: English survey: 0% Spanish survey: 0%

Student Feedback:

TEACH Academy of Technologies helps students succeed in school?
Strongly Agree: 27%

Agree: 67%

Disagree: 0%

Don't Know: 6%

The curriculum is preparing me for high school.
Strongly Agree: 27%

Agree: 50%

Disagree: 8%

Don't Know: 15%

TEACH Academy of Technologies provides a safe and healthy environment.

Strongly Agree: 25%
Agree: 58%
Disagree: 11%
Don't Know: 6%

TEACH Academy of Technologies provides guidance and information to parents encouraging individual student success.

Strongly Agree: 31%
Agree: 52%
Disagree: 8%

Don't Know: 10%

TEACH Academy of Technologies promotes understanding of State Standards and how they relate to education.

Strongly Agree: 31%
Agree: 50%
Disagree: 6%

2022-23 Local Control Accountability Plan for TEACH Academy of Technologies / LAUSD
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Don't Know: 14%

TEACH Academy of Technologies facilities are in good repair, safe and conducive for learning.
Strongly Agree: 27%

Agree: 60%

Disagree: 4%

Don't Know: 10%

TEACH Academy of Technologies provides you with age appropriate opportunties to participate in enrichment classes, sports and other
curricular activities to encourage a well rounded educational experience (e.g. Success Academy and ASAS).

Strongly Agree: 31%

Agree: 52%

Disagree: 10%

Don't Know: 8%

TEACH Academy of Technologies supports student who are learning English, who come from foster homes, who are challened by learning
disabilities or who are living in poverty.

Strongly Agree: 29%

Agree: 42%

Disagree:6%

Don't Know: 23%

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

The summary of the LCAP feedback listed above directly influenced the LCAP goals in the respective areas:

LCAP Priority 3: Parental Involvement (Engagement) - LCAP Goal 1: Identify, prioritize, and implement school-wide strategies and activities
that foster increased parent engagement in the governance and activities of the school and improve parental involvement by allowing
opportunities for parents to participate in activities in and outside the classroom.

LCAP Priority 2: State Standards (Conditions of Learning), Priority 4: Pupil Achievement (Pupil Outcomes), LCAP Priority 6: School Climate
(Engagement), Priority 7: Course Access (Conditions of Learning) and Priority 8: Other Pupil Outcomes (Pupil Outcomes) - LCAP Goal 2:
Improve student achievement by developing a systematic assessment plan for administering assessments, collecting data on mastery level
towards common core standards and analyzing data to inform instructional planning.
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LCAP Priority 1: Basic (Conditions of Learning), LCAP Priority 2: State Standards (Conditions of Learning) and Priority 8: Other Pupil
Outcomes (Pupil Outcomes) - LCAP Goal 3: Improve teacher effectiveness by expanding professional development to include internal and
external trainings that focus on instructional practices that reinforce standards-based mastery to support all sub-groups (SES, ELL, African
American and Latino) by creating high engagement lessons.

LCAP Priority 1: Basic (Conditions of Learning) and Priority 8: Other Pupil Outcomes (Pupil Outcomes) - Goal 4: Charter administration and
school administration need to identify, prioritize, and plan appropriate onboarding professional development for new teachers, school
administrators, and support staff to inform organization structures and school culture.

LCAP Priority 3: Parental Involvement (Engagement) and Priority 5: Pupil Engagement (Engagement) - Goal 5: Charter administration and
school administration need to develop a system for documenting and publicizing, among stakeholders and community, the school’s progress.
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Goals and Actions

Goal

Goal # Description

1 Goal 1: Identify, prioritize, and implement school-wide strategies and activities that foster increased parent engagement in
the governance and activities of the school and improve parental involvement by allowing opportunities for parents to
participate in activities in and outside the classroom.

Codify purposes, roles, and products for parent involvement
Construct induction activities in which new parents can learn about the school, including how they can be involved.

An explanation of why the LEA has developed this goal.

Parent feedback as well as research which strongly supports that productive relationships between parents, community leaders and schools
help support and strengthen student academic and social achievement.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeS|re2dO(2)?L)1i<;c‘>1me e
Parent Surveys 50% of parents 24% of parents 80%-90%
consistently participated in surveys
participate on surveys
Attendance to 11% of parents 2.4% of parents 80%-90% of parents
meetings consistently consistently at 60%-70%
participate in meetings participated in participation
meetings.
Actions
Action #  Title Description Total Funds Contributing
1.1 Diagnostic Share diagnostic assessment data with families. Data is shared $71,927.00 No
Assessment Data through the platform ParentSquare and email and will expand to Yes
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Action #

1.2

1.3

1.4

1.5

1.6

1.7
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Title

Personlized
Education Plan

Instruction Program
Feedback

Instructional
Experiences
Feedback

Monthly Meetings,
Workshops or
Trainings

Use Communication
Platforms

Parent Committees

Description

include Performance Matters (internal performance assessments),
Hoonuit, and Schoology.

Provide opportunities for parents to collaborate with their child(ren) in
setting academic and life goals with preparation of the student’s
Personalized Education Plan.

Create opportunities for parents to participate in informational
sessions about the instructional program and provide feedback on
areas to be improved

Provide opportunities for parents to know and understand the
instructional experiences offered during instruction and provide
feedback on successes and challenges. Opportunities will be provided
through Google Drive, Thrively, Perfomance Matters and Schoology.

Provide opportunities for parents to participate in monthly meetings,
workshops or trainings

Use available resources to inform school community about
opportunities for participation in meetings, workshops, trainings and
student achievement.

Ensure active parent committees
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Total Funds

$95,879.00

$93,412.00

$6,000.00

Contributing

No
Yes

Yes

No
Yes

No
Yes

No

No
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Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

The action steps for this goal have been implemented according to the plan.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There are no material differences between the budgeted amount and actual expenditures.

An explanation of how effective the specific actions were in making progress toward the goal.

The actions were effective in making progress towards the goal. Even though the school is still working to improve parent involvement at live
events, communication and engagement with parents has improved, and parents are more engaged in their student's academic progress
through the use of the online platforms and methods for teacher - parent communication that have been implemented this year.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

There are no planned changes.
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description

2 Goal 2: Improve student achievement by developing a systematic assessment plan for administering diagnostic and
summative assessments, collecting data on mastery level towards common core standards and analyzing data to inform
instructional planning. Expand and improve upon consistent administration of SBAC IABs to monitor student progress and
inform instruction towards standards mastery.

Evaluate and select a program that will disaggregate and display IAB and SBAC data for analysis and instructional
planning. (School currently uses llluminate and is researching Schoolzilla for 2021-2022)

Implement and monitor the Personalized Education Plan outlined in the Charter Petition, holding students accountable for
taking an active role in their mastery of standards and their educational path.

(This goal addresses the identified Critical Academic Need to identify essential standards for grades K-12 that can inform
instruction and be communicated to students and parents.)

An explanation of why the LEA has developed this goal.

A close analysis of SBAC, ELPAC, quarterly Norm-referenced assessments and Writing evaluations indicate a need to improve academic
math, reading and writing skills for all students. Analysis of sub-group data indicates this focus is imperative.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeS|re2dO(2)?L)1i<;c£>1me e

Annual Growth on -55.9; 27.68% of data not yet available Meet or exceed the

SBAC ELA DFS students meet or statewide rate in ELA
exceed grade level (exceed 51.1%)
proficiency in ELA

Annual Growth on -113.6; 27.68% of data not yet available Meet or exceed the

SBAC Math DFS students meet or statewide rate in math
exceed grade level (exceed 39.75%)
proficiency in math
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
Increase Attendance |average daily average daily 95-100%; chronic
Rate attendance 94%; attendance 89.74%; absenteeism rate

reduce chronic chronic absenteeism below 13%
absenteeism rate 25% rate 39.46%
Actions
Action #  Title Description Total Funds Contributing
21 IAB Administration Create an annual |IAB administration calendar outlining a minimum of $18,071.00 Yes
three (3) administrations prior to the end-of-year SBAC.
2.2 Professional Professional Development focused on understanding and $199,903.00 Yes
Development administering authentic assessments. Teachers will become proficient
in using Performance Matters and Schoology to create, administer and
analyze student assessments.
2.3 Use of Data in Regularly monitor teacher use of data in planning instructional $166,803.00 No
Planning experiences.
24 Analyze and Provide professional development opportunities to regularly analyze No
Disaggregate data and disaggregate summative and norm-referenced data, and
formative assessment data to inform next steps in instructional
planning.
2.5 Personalized Complete Personalized Education Plan with parent and student $5,000.00 Yes
Education Plan collaboration and revise quarterly, with IAB and NWEA assessment
(Thrively) data. Thrively will be used in advisory.
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Action #  Title Description Total Funds Contributing
2.6 English Learner Position shared with elementary school $188,820.00 No
Coordinator Position Yes
27 SPED Resource SPED resource teachers to support students $125,367.00 No
Teacher Yes

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

There are no substantive differences in the planned actions and the actual implementation of these actions.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There are no material differences between the budgeted expenditures and the estimated actual expenditures.

An explanation of how effective the specific actions were in making progress toward the goal.

This year, the actions have been implemented and the school will assess whether or not these actions have been effective in increasing
student achievement when data becomes available, but are expected to improve through consistent use throughout the three year LCAP
plan period.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

In order to improve the use of data at the classroom level, the school has added a position of Data Analyst (a shared position).
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description

3 Improve teacher effectiveness by expanding professional development to include internal and external trainings that focus
on instructional practices that reinforce standards-based mastery to support all sub-groups (SES, ELL, African American
and Latino) by creating high engagement lessons.

An explanation of why the LEA has developed this goal.

TEACH Academy of Technologies has an eclectic teaching faculty, with varied levels of technology and Blended Learning experiences. As
TEACH Academy of Technologies moves towards a Blended Learning and Project-Based Learning instructional model, professional
development in these areas is critical to support all stakeholders in successfully addressing Common Core standards mastery for all
students, including sub-groups (SES, ELL, African American, and Latino).

Student Demographic data informs the need to provide students with quality, research-based instructional practices that address multiple

learning modalities, bridge gaps for low-performing students, address language acquisition, and prepare students to take action in their
college and career choices:

Ninety-Seven percent (97%) Free/Reduced meals.

Diagnostic data indicates that approximately seventy percent (70%) of our students are performing below standard.
Eleven percent (11%) of student have an IEP

Fifty-two percent (52%) of our students are designated either EL (126) or RFEP (116)

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeSIre;Og;ic;ame ey

Completion of New 90% 100%
Trauma-Informed
Certifications

Participation in 100% 100% 100%
Professional
Development
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
Use of Web-pages for |90% 100% 100%
delivery of
instructional resources
Training in and New 0% 100%
implementation of
Performance Matters
Training in and 100% 100% 100%
implemetation of
standards-based
curriculum
Maintain credentialed |100% 77% 100%
teachers
Actions
Action # Title Description Total Funds Contributing
3.1 Professional Professional development focused on analyzing formative and Yes
Development to summative assessment data to guide instructional plans.
Analyze Data
3.2 Professional Professional development to research and analyze research-based Yes
Development to instructional strategies that support our targeted sub-groups.
Research
Instructional
Strategies
3.3 Teacher Informal and formal observations to gather evidence of instructional $166,802.00 Yes
Observations practices and analyze outcomes.
3.4 Provide Teacher Align teacher feedback to school-wide expectations for implementation
Feedback of research-based strategies to support student performance
outcomes.
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Action #  Title Description Total Funds Contributing

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

There are no substantive differences in the planned actions and the actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There are no material differences between the budgeted expenditures and the estimated actual expenditures.

An explanation of how effective the specific actions were in making progress toward the goal.

Actions were effective in making progress toward the goal. Teachers participated and benefitted from professional development and teachers
effectively used weebly pages to communicate lesson goals to students and parents.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

There are no planned changes to the goal, metrics, desired outcomes, or actions for the coming year related to this goal.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
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Goals and Actions

Goal
Goal # Description
4 Charter administration and school administration need to identify, prioritize, and plan appropriate onboarding professional
development for new teachers, school administrators, and support staff to inform organization structures and school
culture.

An explanation of why the LEA has developed this goal.

Rationale: Each year TEACH Academy of Technologies has experienced fifty to seventy percent (50%-70%) staff or faculty turnover. This
high rate of turnover has been a result of the need to move locations until a permanent site was purchased as well as the inability to fill
positions with high quality teachers and credentialed teachers and provide professional development to support new teacher success, given
the demands of working in an urban school. To improve teacher retention, which leads to improved school culture, it is necessary to provide
high quality, relevant onboarding to familiarize faculty and staff with:

California Standards for the Teaching Profession

TEACH observation protocols

Charter Petition

LAUSD’s Oversight Reports

School’s Action Plan for WASC accreditation

School history and culture

Schoolwide protocols and procedures

Acquisition of curriculum and instructional practices

Analyzing student demographic and assessment data

Opportunity to train on school platforms, create teacher website and set up learning environment

Opportunity to complete Safe Schools Training

Assure understanding of roles and responsibilities assigned

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeS|re2dO(2)?L’1i%c£>1me e
Onboarding Calendar |New 100% 100% implementation
and Guide
2022-23 Local Control Accountability Plan for TEACH Academy of Technologies / LAUSD Page 29 of 67

Powered by BoardOnTrack 115 of 223


http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults

TEACH Public Schools - TEACH Public Schools Special Governing Board Meeting - Agenda - Wednesday June 15, 2022 at 5:00 PM

Actions
Action #  Title Description Total Funds Contributing
4.1 Onboarding Calendar | Create Onboarding Calendar and Guide $18,071.00 No
and Guide
4.2 Onboarding Internal | Provide all faculty and staff with internal professional development in $31,115.00
Professional respective criterion

Development

4.3 Personalized Create a Personalized Professional Development Plan for teachers, $38,893.50
Professional providing guidance, training and feedback to improve teacher practice.
Development Plan

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

There are no substantive differences in planned actions and actual implementation of these actions.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There are no material differences between the budgeted expenditures and the estimated actual expenditures.

An explanation of how effective the specific actions were in making progress toward the goal.

The actions taken were effective in making progress toward the goal. A clear path and objectives for the onboarding process has been
effective in improving staff's ability to effectively fulfill their roles.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes are planned for this goal, metric, desired outcome, or actions for the coming year that resulted in reflections from prior practice.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description

5 Charter administration and school administration need to develop a system for documenting and publicizing, among
stakeholders and community, the school’s progress.

An explanation of why the LEA has developed this goal.

Research strongly supports that relationships between parents, community leaders and schools help support and strengthen student
academic and social achievement.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdog);izczlme ey
Parent Square Posts |10% 100% 80-90%
Engagement
Participation in Data |10% 10% 80-90%
Meetings
Response to surveys |New 24% 80-90%
relevant to student
data
Dashboard to share |New 100% 80-90%
data
Actions
Action # Title Description Total Funds Contributing
5.1 Data Dashboard Create public dashboard for stakeholder to locate information for
School Board meetings, monthly school meetings and workshops and
available pre-recording videos that reflect aspects of school progress
and climate
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Action #  Title Description Total Funds Contributing

5.2 Positive School Ensure that all parents and community stakeholders are encouraged $38,336.00
Climate for Inquiry to seek information on the school’s progress

5.3 Stakeholder Meeting | Identify and calendar all stakeholder meetings and ensure all $23,336.00
Calendar documents have consistent templates

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

There are no substantive differences in the planned actions and the actual implementation of these actions.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There are no material differences between budgeted expenditures and estimated actual expenditures.

An explanation of how effective the specific actions were in making progress toward the goal.

The actions were effective in making progress towards the goal, but there is still room for improvement. The school anticipates that
additional progress will be made towards this goal now that Covid cases are down and as the school community engages with, and is
communicated with via social media platforms that are in synch with the strategies described under this goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

There are no changes to the planned goal, metrics, desired outcomes, or actions for the coming school year.
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)
740773

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

19.90% 0.00% $0.00 19.90%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

Foster youth, English learners and low-incomes students will be served by the comprehensive professional development focused on
differentiation and research-based strategies to address individual learning needs of these sub-groups.

Foster youth, EL, and low-income students will be provided with technology and technology platforms to access rigorous curriculum,
remediation, and extended learning experiences.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

English learners, low-income students, and foster youth will benefit from the technology and technology platforms designed to strengthen
communication between teachers and parents, provide families with frequent updates on student academic performance, aid teachers in the
analysis of student assessment performance and support students emotional development through an advisory-based curriculum.
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A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

certificated staff providing
direct services to students

Staff-to-student ratio of 6:1
classified staff providing

direct services to students

Staff-to-student ratio of 23:1
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2022-23 Total Expenditures Table

Totals LCFF Funds RliCHaate Local Funds Federal Funds Total Funds | Total Personnel UL T
Funds personnel

Totals

$1,262,041.50

$25,694.00

$1,287,735.50

$1,188,493.50 $99,242.00

m Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

1

2

2

1.1

1.2

1.3

1.4

1.5

1.6

1.7

21

2.2

23

Diagnostic
Assessment Data

Personlized
Education Plan

Instruction Program
Feedback

Instructional
Experiences
Feedback

Monthly Meetings,
Workshops or
Trainings

Use Communication
Platforms

Parent Committees

IAB Administration

Professional
Development

Use of Data in
Planning

All

English Learners
Foster Youth
Low Income

Students with
Disabilities

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

All
All

English Learners
Foster Youth
Low Income

English Learners

All

$71,927.00

$95,879.00

$93,412.00

$6,000.00

$18,071.00

$174,209.00

$166,803.00
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$95,879.00

$93,412.00

$6,000.00

$18,071.00

$25,694.00 $199,903.00

$166,803.00
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|_Goal | Action # |
2 24

2

2.5

2.6

2.7

3.1

3.2

3.3

3.4

4.1

4.2

4.3

5.1
5.2

5.3
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Action Title | _Student Group(s) |

Analyze and
Disaggregate data

Personalized
Education Plan
(Thrively)

English Learner
Coordinator Position

SPED Resource
Teacher

Professional
Development to
Analyze Data

Professional
Development to
Research
Instructional
Strategies

Teacher
Observations

Provide Teacher
Feedback

Onboarding Calendar
and Guide

Onboarding Internal
Professional
Development

Personalized
Professional
Development Plan

Data Dashboard

Positive School
Climate for Inquiry

Stakeholder Meeting
Calendar

D LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
All

English Learners
Foster Youth
Low Income

EL English Learners

Students with

Disabilities

Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All

$5,000.00

$188,820.00

$125,367.00

$166,802.00

$18,071.00

$31,115.00

$38,893.50

$38,336.00

$23,336.00
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$5,000.00

$188,820.00

$125,367.00

$166,802.00

$18,071.00

$31,115.00

$38,893.50

$38,336.00

$23,336.00
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2022-23 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF
Percentage to | Carryover —
Increase or Percentage

Improve (Percentage
Services for from Prior
the Coming Year)
School Year

(2 divided by

LCFF Base LCFF
Grant

Supplemental
and/or
Concentration
Grants

3721915 740773 19.90% 0.00%

Contributing to
Increased or

Percentage to
Increase or

Services for
the Coming (%)
School Year

(3 + Carryover

Total 4. Total 5. Total
Planned Planned
Contributing | Percentage of
Expenditures Improved
(LCFF Funds) Services

Improve

19.90% $945,487.00 0.00%

Unduplicated
Student Group(s)

Location

25.40 %

Planned
Percentage to
Increase or
Improve
Services for
the Coming
School Year
(4 divided by

Action Title
Improved
Services?
1 1.1 Diagnostic Assessment Yes
Data
1 1.2 Personlized Education Plan Yes
1 1.3 Instruction Program Yes
Feedback
1 14 Instructional Experiences Yes
Feedback
1 1.5 Monthly Meetings, Yes
Workshops or Trainings
2 21 IAB Administration Yes

Schoolwide English Learners
Foster Youth

Low Income

Schoolwide
LEA-wide English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

LEA-wide

LEA-wide

LEA-wide
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Totals by Total LCFF
Type Funds
Total: $945,487.00
LEA-wide
Total: $463,494.00
Limited Total: $0.00
Schoolwide
Total: $481,993.00
Planned
Expenditures for AETIEY
o Percentage of
Contributing -
Actions (LCFF Services (%)
$71,927.00
$95,879.00
$93,412.00
$6,000.00
$18,071.00
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Contributing to Plapned Planned
. Expenditures for
. . . Increased or Unduplicated . o Percentage of
Action # Action Title Location Contributing
Improved Student Group(s) . Improved
. Actions (LCFF . o
Services? Services (%)
2 2.2 Professional Development Yes LEA-wide English Learners $174,209.00
2 25 Personalized Education Yes LEA-wide English Learners $5,000.00
Plan (Thrively) Foster Youth
Low Income
2 2.6 English Learner Coordinator Yes Schoolwide English Learners $188,820.00
Position
2 2.7 SPED Resource Teacher Yes Schoolwide Low Income $125,367.00
3 3.1 Professional Development Yes LEA-wide English Learners
to Analyze Data Foster Youth
Low Income
3 3.2 Professional Development Yes LEA-wide English Learners
to Research Instructional Foster Youth
Strategies Low Income
3 3.3 Teacher Observations Yes LEA-wide English Learners $166,802.00
Foster Youth
Low Income
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2021-22 Annual Update Table

Lastredns Total Estimated

Total Planned

Totals Expenditures Expenditures
Total Funds (Total Funds)
Totals $1,200,068.80 $1,048,891.63
Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds
1 11 Diagnostic Assessment Data No $82,149.00 81,176.34
Yes
1 1.2 Personlized Education Plan No $190,495.00 130636
Yes
1 1.3 Instruction Program Feedback Yes $84,341.00 90764
1 14 Instructional Experiences Feedback No $6,000.00 5904
Yes
1 1.5 Monthly Meetings, Workshops or No
Trainings
Yes
1 1.6 Use Communication Platforms No
1 1.7 Parent Committees No
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds
21 IAB Administration Yes
2 2.2 Professional Development Yes $180,326.00 178075
2 23 Use of Data in Planning No $151,250.00 171575.30
2 24 Analyze and Disaggregate data No
2 2.5 Personalized Education Plan Yes $5,000.00 3412
(Thrively)
2 2.6 English Learner Coordinator No $87,973.00 91301.39
Position
Yes
2 2.7 SPED Resource Teacher No $110,373.00
Yes
3 3.1 Professional Development to Yes

Analyze Data

3 3.2 Professional Development to Yes
Research Instructional Strategies

3 3.3 Teacher Observations Yes $151,250.00 171575.30
3 34 Provide Teacher Feedback
4 4.1 Onboarding Calendar and Guide No $18,608.00 17600
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased

Goal # #

Onboarding Internal Professional
Development

4 4.3 Personalized Professional
Development Plan

5 5.1 Data Dashboard

5 5.2 Positive School Climate for Inquiry

Stakeholder Meeting Calendar

2022-23 Local Control Accountability Plan for TEACH Academy of Technologies / LAUSD
Powered by BoardOnTrack

or Improved Services?

Last Year's Planned Estimated Actual
Expenditures Expenditures

$28,024.80
$35,031.00 35624
$41,124.00 21374.65
$28,124.00 21374.65
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2021-22 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference
LCFF Expenditures for | Between Planned
Supplemental 4. Total Planned Contributing and Estimated
and/or Contributing Actions Expenditures for
Concentration Expenditures (LCFF Funds) Contributing
Grants (LCFF Funds) Actions
(Input Dollar (Subtract 7 from
Amount

$576,068

5. Total Planned
Percentage of
Improved
Services (%)

Difference

. Between Planned
8. Total Estimated and Estimated

Percentage of Percentage of

Improved
- Improved
Services .
Services

0,
(%) (Subtract 5 from

$868,831.00 $752,843.34 $115,987.66 0.00% 0.00% 0.00%

Estimated Actual
Expenditures for

Last Year's Planned

Expenditures for Estimated Actual

Contributing to Percentage of

Planned Percentage

Analyze Data
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Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services (Inp ut Percentage)
Input LCFF Funds P 9
1 1.1 Diagnostic Assessment Data Yes $82,149.00 81176.34
1 1.2 Personlized Education Plan Yes $190,495.00 130636
1 1.3 Instruction Program Feedback Yes $84,341.00 90764
1 1.4 Instructional Experiences Yes $6,000.00 5904
Feedback
1 1.5 Monthly Meetings, Workshops Yes
or Trainings
2 21 IAB Administration Yes
2 2.2 Professional Development Yes $151,250.00 178075
2 25 Personalized Education Plan Yes $5,000.00 3412
(Thrively)
2 2.6 English Learner Coordinator Yes $87,973.00 91301
Position
2 2.7 SPED Resource Teacher Yes $110,373.00
3 3.1 Professional Development to Yes
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Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . o o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved .
Goal # | Action # Improved Services? Actions (LCFF Services TR SO
: (Input Percentage)
3 3.2 Professional Development to Yes
Research Instructional
Strategies
3 3.3 Teacher Observations Yes $151,250.00 171575
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2021-22 LCFF Carryover Table

10. Total
Percentage to 7. Total 8. Total 11. Estimated
9. Estimated 6. Estimated LCFF Increase or Estimated Es.timated Actual 12. LCFF 13. LCEF
’ Actual LCFF | Carryover — Improve Actual Percentage of | Carryover — :
Actual LCFF - ; Actual Carryover —
Supplemental | Percentage Services for | Expenditures Increased or | Dollar Amount
Base Grant Percentage of Percentage
and/or (Percentage the Current for Improved (Subtract 11 .
(Input Dollar c ti £ Pri School Y c ibuti Improved Servi (12 divided by
Amount) oncentration rom Prior chool Year ontrl_ uting Services ervices from 10 and )
Grants Year) (6 divided by 9 Actions (%) (7 divided by | multiply by 9)
+ Carryover | (LCFF Funds) y 9, plus 8)
$576,068 0.00% $752,843.34 0.00% 0.00% $0.00 0.00%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEASs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Desired Outcome

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome for Year 3
(2023-24)
. . . , . , Enter information
. . , ) Enter information | Enter information | Enter information | . .
Enter information | Enter information | . i . . . . in this box when
, . . ) in this box when in this box when in this box when )
in this box when in this box when . . . completing the
completing the completing the completing the completing the completing the LCAP for 2021-
pieting pieting LCAP for 2022— | LCAP for 2023— | LCAP for 2024—
LCAP for 2021- LCAP for 2021- 22 or when
23. Leave blank 24. Leave blank 25. Leave blank i
22. 22. . . . adding a new
until then. until then. until then. metric

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

o Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022

2022-23 Local Control Accountability Plan for TEACH Academy of Technologies / LAUSD Page 67 of 67
Powered by BoardOnTrack 153 of 223



TEACH Public Schools - TEACH Public Schools Special Governing Board Meeting - Agenda - Wednesday June 15, 2022 at 5:00 PM

LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: TEACH Tech Charter High School
CDS Code: 19647330129627

School Year: 2022-23

LEA contact information:

Dr. Monique Woodley

Principal

323-872-0707

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022-23 School Year

Projected Revenue by Fund Source

All federal funds, $98%
,12% All Other LCFF funds,

Total LCFF funds $5,340,437 , 64%
$6,232,033
75 %

LCFF supplemental &

4 concentration g b
$1,087,307, 1 $891,596 , 1

This chart shows the total general purpose revenue TEACH Tech Charter High School expects to receive in the
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for TEACH Tech Charter High
School is $8,304,784, of which $6232033 is Local Control Funding Formula (LCFF), $1087307 is other state
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funds, $0 is local funds, and $985444 is federal funds. Of the $6232033 in LCFF Funds, $891596 is generated
based on the enroliment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability

Plan (LCAP) that shows how they will use these funds to serve students.

$ 9,000,000
$ 8,000,000
$ 7,000,000
$ 6,000,000
$ 5,000,000
$ 4,000,000
$ 3,000,000
$ 2,000,000
$ 1,000,000

$0

Budgeted Expenditures in the LCAP

Total Budgeted
General Fund

Expenditures,
$7,684,610

Total Budgeted
Expenditures in

the LCAP
$1,600,185

This chart provides a quick summary of how much TEACH Tech Charter High School plans to spend for 2022-

23. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: TEACH Tech Charter High School plans to spend $7684610
for the 2022-23 school year. Of that amount, $1600184.50 is tied to actions/services in the LCAP and $6084426
is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the

following:

Increased or Improved Services for High Needs Students in the
LCAP for the 2022-23 School Year

In 2022-23, TEACH Tech Charter High School is projecting it will receive $891596 based on the enrollment of

foster youth, English learner, and low-income students. TEACH Tech Charter High School must describe how it
intends to increase or improve services for high needs students in the LCAP. TEACH Tech Charter High School
plans to spend $891596 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2021-22

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for

High Needs Students in the $1,292,361
LCAP

O Actual Expenditures for High
Needs Students in LCAP $815,819

SO $ 500,000 $ 1,000,000 $ 1,500,000

This chart compares what TEACH Tech Charter High School budgeted last year in the LCAP for actions and

services that contribute to increasing or improving services for high needs students with what TEACH Tech

Charter High School estimates it has spent on actions and services that contribute to increasing or improving
services for high needs students in the current year.

The text description of the above chart is as follows: In 2021-22, TEACH Tech Charter High School's LCAP
budgeted $1292361 for planned actions to increase or improve services for high needs students. TEACH Tech

Charter High School actually spent $815819 for actions to increase or improve services for high needs students
in 2021-22.
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Supplement to the Annual Update to the 2021-22 Local Control and
Accountability Plan

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
TEACH Tech Charter High School Monique Woodley mwoodley@teachps.org
Principal 323-872-0707

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the
local governing board or body and educational partners related to engagement on, and implementation of, these Acts.

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).

TEACH Tech Charter High School used a range of strategies to engage stakeholders on the use of funds provided through the Budget Act of
2021 that went beyond what was included in the LCAP. Partner engagement includes input from Principals, teachers and staff, students and
parents Principals worked with home office personnel to refine the goals and provide input.

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of
staff who provide direct services to students on school campuses with an enroliment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.

TEACH Tech Charter High School is using/plans to use additional concentration grant add-on funding to pay for staff salaries to those that
provide services to students who are low-income, English learners and foster youth, including the positions of instructional aides. This is
consistent with Ed Code sec 42238.02 (increasing the number of staff who provide direct services to students (described) that make up more
than 55% of the population at TEACH.

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.
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TEACH engaged educational partners in the use of funds in order to support recovery from the pandemic and address the impact of student
learning loss in an on-going basis through surveys and on-going informal feedback sessions for the use of federal funds intended to support
recovery from Covid-19 pandemic.

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.

TEACH has made significant progress in implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan. The new Chief Academic Officer has been hired and is currently leading structural changes and
developing systems to align curriculum and supporting teachers and Principals to address learning loss caused by the Pandemic through
strategies to increase effectiveness of intervention strategies, using data to drive instruction and supporting cohesiveness at the school sites.
Funds have been used to add staff and increase salaries for key positions that support student success. One struggle that TEACH has faced
is the shortage of qualified candidates for particular positions such as the SST coordinator during the pandemic.

A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.

Budgeting, school improvement planning, and the application of funds through Safe Return to In-Person Instruction and Continuity of Services
Plan, the ESSER IIl Expenditure plan and the LCAP are performed as a holistic process with the fiscal team and school improvement teams
allocating resources in a manner that is cohesive and aligned. TEACH has focused on addressing recruiting and attracting qualified staff for
positions that address learning loss and seek to increase student engagement such as instruction aides for small group instruction, reduced
class size, implementing other strategies specific to addressing learning loss.

Instructions for the Supplement to the Annual Update for the 2021-22 Local
Control and Accountability Plan Year

For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021-22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s
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(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at Icff@cde.ca.qov.

Introduction

California’s 2021-22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEASs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs
to present an update on the Annual Update to the 2021-22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following:

e The Supplement to the Annual Update for the 2021-22 LCAP (2021-22 Supplement);

e All available mid-year outcome data related to metrics identified in the 2021-22 LCAP; and

e Mid-year expenditure and implementation data on all actions identified in the 2021-22 LCAP.
When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational
partners.
The 2021-22 Supplement is considered part of the 2022-23 LCAP for the purposes of adoption, review, and approval, and must be included
with the LCAP as follows:
The 2022-23 Budget Overview for Parents
The 2021-22 Supplement
The 2022-23 LCAP
The Action Tables for the 2022-23 LCAP
The Instructions for the LCAP Template

As such, the 2021-22 Supplement will be submitted for review and approval as part of the LEA’s 2022—-23 LCAP.

Instructions

Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and
must, to the greatest extent practicable, use language that is understandable and accessible to parents.

In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as
a link to a web page), and where in the plan the information being referenced may be found.

Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided
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through the Budget Act of 2021 that were not included in the 2020-21 Local Control and Accountability Plan (LCAP).”

In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of
funds. If an LEA included the applicable funds in its adopted 2021-22 LCAP, provide this explanation.

Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.”

If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.

Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an
enrollment of unduplicated students that is equal to or less than 55 percent.

In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff
providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”

If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on
students, provide this explanation.

Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place
related to state funds.

Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.”

If an LEA does not receive ESSER Il funding, provide this explanation.
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Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.

Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021-22 school year in a manner that is consistent with
the applicable plans and is aligned with the LEA’s 2021-22 LCAP and Annual Update.”

Summarize how the LEA is using its fiscal resources received for the 2021-22 school year to implement the requirements of applicable plans
in a manner that is aligned with the LEA’s 2021-22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe
Return to In-Person Instruction and Continuity of Services Plan and the ESSER Il Expenditure Plan.

California Department of Education
November 2021
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Local Control Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
TEACH Tech Charter High School Dr. Monique Woodley mwoodley@teachps.org
Principal 323-872-0707

Plan Summary [2022-23]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

TEACH Tech Charter High School (TTCHS) is an independent public charter school located in South Los Angeles, California. TTCHS
resides on 10616 S. Western Ave. in South Los Angeles between residential homes, small businesses, and in close proximity to a local
community college (Los Angeles Southwest College). TTCHS serves approximately 433 students in grades 9-12 grade. Student
demographics include: 12% Students with Special Needs, 17% English Language Learners; .04% Foster Youth; and 87.4% who qualify for
free/reduced lunch.

TTCHS’ Mission is to create a high-quality, innovative teaching and learning environment that focuses on literacy; integrating state-of-the-art
technologies across the core curriculum to achieve academic proficiency for all students.

TTCHS’ VISION seeks to establish a state-of-the-art community school in South Los Angeles that will equip students with the skills and
habits of mind needed to compete in the 21st century. It will reach students of all backgrounds by teaching the whole child which includes the
social, physical, emotional, moral, ethical, and intellectual needs of students so that upon graduation, the knowledge and the experiences
acquired at this school site can be effectively applied to their daily lives.

TTCHS was created as the fruition of a dream of its two founders Longtime Los Angeles educators Mildred Cunningham and Edith Morris
founded the school. The school was established with a vision of addressing the needs of the whole child, building children’s character, and
integrating state-of-the-art technology in instruction. The staff focuses on forging deep, lasting connections with their students. “We hug them,
we love them, we teach them,” says co-founder Cunningham. They created the middle school, Teach Academy of Technologies in 2010, and
were able to expand into a high school in 2014. These two career educators started a middle school with the intention of building a high
school to provide quality education for students in the historically disenfranchised community of South Los Angeles. The goal was and is still
today to raise students to be scholars, who are prepared to enter college and the workforce, by creating an environment that touches the
hearts and minds of our students. Teachers are encouraged to build positive relationships with students to help foster a sense of safety and
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security that promotes students flourishing and growing as individuals. Due to the small school size, students are well known in the school
community and TTCHS maintains a sense of family by building on staff and student relationships to maintain respect and discipline across
campus.

The overwhelming majority of TTCHS students live in South Los Angeles within a three-mile radius of the main campus. The school opened
in the Fall of 2014-2015 school year with 96 9th and 10th-grade students in a small bungalow-style structure with limited space for lunch,
student gatherings, and exercise. After one year in that facility, the district purchased an 8.5-million dollar property approximately 1.6 miles
south of the original location and we relocated for 2 years at this site. Over 80% of the students who were enrolled during the first year
relocated to the newly acquired campus. Over the next two years, the school added grades 11 and 12 and more than doubled its enroliment.
Enroliment increased again in 2017-18 when the school added more enroliment slots for grades 11 and 12. We were able to increase our
enrollment to 415, and we will be operating at full capacity in Fall 2020.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

These reflections are based on the review of performance on the state indicators and local indicators included in the Dashboard for SY 19-
20, progress towards LCAP goals, local self-assessment tools, and stakeholder input.

In 2019 TEACH Tech Charter High School we received Blue standing in our 1) Suspension Rate and a Green standing in the Graduation
Rate.

Suspension Rate - Blue

Our suspension security rate was a huge focus at our previous WASC visit. So we created a goal to decrease our suspension rate which in
turn successfully impacted our CA Dasboard.

Student behavior, school culture, safety, and security have been strong at TTCHS, therefore we have determined that we achieved this goal.
It is no longer an area of focus, although we are conscious to maintain strong safety and security procedures.

TTCHS believes that character is important in addition to academics. We focus on 10 character pillars throughout the year, with a specific
focus on a different pillar for each month. Teachers model these character pillars and they are discussed during professional development.
Students who exemplify the character pillar of the month are recognized for it in our monthly assembly. Our character pillars are Integrity,
Fairness, KindnessCooperation, Respectful Behavior, Hard Work, Personal and Community Responsibility, Dignity, Self-Discipline, Creative
and Problem-Solving.
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We specifically implemented PBIS Positive Behavior Intervention & Supports (PBIS) is a proactive approach that schools use to improve
school safety and promote positive behavior. Teachers and campus aides received intensive PBIS training in 2019 and 2020. Evidence that
supports our progress in this area is as follows: Monthly detection dogs, 4 campus aides to support with security, security cameras, and
partnership with Safe Passage. These tasks and resources have helped us to maintain a safe campus, which is measured through teacher
narratives, student referrals and suspension data, and PBIS data. The implementation and acquisition of resources not previously used to
enhance security demonstrate progress in this area. In addition, the climate of the school is safe and positive, so we are confident that this
goal has been achieved.

Graduation - Green

Our college counselor works very hard to ensure that all students have what they need for graduation so she implements these 4 specific
items to help students.

1. Manage the senior caseload

2. Meet with parents quarterly to discuss senior on-track status for graduation

3. Provide students with Apex course to recover any needed credits

4. Ensure that students are enrolled in summer school each summer that is needed

Chronic absenteeism was 2% for 20-21, increased to 22.09% in 21-22
Attendance rate 97% for 2021, decreased to 87.41% in 21-22
100% of students completed a-g requirements in 20-21, decreased to 98% in 21-22.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Referring to the Dashboard for 19-20 and current state and local performance indicators, and stakeholder input, TTCHS has identified areas
of identified need.

In 2019 TEACH Tech Charter High School was in orange for 1) English Language Arts, 2) Math, and 3) College/Career. TEACH Tech is
committed to increasing our school performance on the indicators of need.

The reason for this performance indicator is directly related to our student SBAC performance in English and Math. While we believe to some
degree that the declines in SBAC scores do not provide the best tool for evaluating the school's academic performance. Further, CAASPP
testing is a one-time snapshot of the current 11th-grade performance on an English and math standardized test. It doesn’t actually speak to
declines or increases in student performance, rather it compares one group of students to a prior years cohort. With cohorts of 61 in 2018
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and 77 in 2019, and subgroups of often less than 20, 2-3 students can create double-digit swings in subgroup statistics. Each SBAC year
there has been an increase in student enroliment, which increases the number of students testing and the number of students that may not
be proficient.

Year 1 - 39 students

Year 2 - 61 students

Year 3 - 77 students

Twenty-five percent of that year’s 11th-grade class were new enrollees to TEACH Tech. Many of those new students were limited English
proficient. There were math staffing changes for students in previous years. Students that take Pre-Calculus are more likely to score
advanced and proficient on the SBAC. The variables surrounding student achievement on SBAC are too numerous to make significant
conclusions about instructional practices, especially given the sample sizes being utilized and the small differences in overall performance.

We are constantly analyzing and reflecting on student testing data and instructional practices as described in the answers below.
English Language Arts - Orange
As a result, we have taken the following 13 steps to increase our performance on the English SBAC.

. Solidified the English department to include English teachers with +5 years of teaching experience.

. Implemented Instructional Leadership Coach to support English team

. Weekly lesson plan reviews, classroom observations, and digiCoach reviews

. Focus on Reading and Writing through curriculum and digital platforms (Springboard, Read Theory, and StudySync)
. Implementation of the PEEL writing strategy

. Provide students with IEPs with extra assistance (Push in and Pull Out)

. Assess students as soon as they enter 9th grade

. Continued Professional Development for English Teachers

. Share NWEA Growth with parents for reflection and review

10. Goal setting for students

11. Identify and assess incoming students and create remediation classes and/or other interventions for low-performing students.
12. Review of CAASPP performance data to identify topics and standards to focus on.

13. Create a list of ELA topics or standards for other departments to cover to support ELA.

OCoO~NOOOAPLWN-=-

Math - Orange

There were math staffing changes for students in previous years. This year we have a solid math department that are present daily and are
working digitally to close student achievement gaps. In addition, students that take Pre-Calculus are more likely to score advanced and
proficient on the SBAC so we need to adequately prepare more students to get to Pre-Calculus. While, the variables surrounding student
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achievement on SBAC are too numerous to make significant conclusions about instructional practices, especially given the sample sizes
being utilized and the small differences in overall performance, we can proactively plan to close the math achievement gaps.
As a result, we have taken the following 11 steps to increase our performance on the Math SBAC.

. Restructured Math Department to include math support in 9th and 10th grade (as needed)
. Implemented Math Department Chair to support new math team

. Weekly lesson plan reviews, classroom observations, and digiCoach reviews
. Check for understanding in math class

. Small groups and peer teaching

. Provide students with IEPs with extra assistance (Push in and Pull Out)

. Assess students as soon as they enter 9th grade

. Assess students for Math Students (MDTP and NWEA)

. Continued Professional Development for Math Teachers

10. Share NWEA Growth with parents for reflection and review

11. Goal setting for students

OCoO~NOOOAPSWN-=-

College/Career - Orange

While we are successful with meeting A-G requirements our SBAC scores in Math and English have played a large part in this data point. We
have plans to increase student passage on the SBAC as stated above.

1. Manage the senior caseload
2. Meet with parents quarterly to discuss senior on-track status for graduation
3. Provide students with Apex course to recover any needed credits

CTE courses are not currently offered, 0% of students completed CTE courses and therefore 0% of students completed both a-g and CTE
courses.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

This past year there was a lot that we had to do to keep our educational program operational and effective during COVID-19. Staff
participated in a two-week professional development program before the start of the 20-21 school year. During this time teachers coverED
key instructional practices for distance learning and how to best conduct a class via Zoom. The Principal and Instructional Coach led training
on implementing Project-Based Learning virtually. Training included technology training conducted by the Director of Operations, Data & IT.
Staff was provided with a laptop, phone or google voice number and hot spots (as needed). Teachers have access to document cameras,
projectors, and another tech was needed. Tech support was provided by the Director of Operations, Data & IT, and the site-based IT Tech. In
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order for us to improve PD, we provided teachers with PD surveys after each period to evaluate the PD.

We have increased English learner Professional Development for teachers, staff, and families by a minimum of three specialized sessions to
support distance learning by October 30th, 2020. We improved the quality of English learners and low-income Professional Development
related to distance learning by surveying and interviewing teachers.

Our LCAP Goals, the instructional focus for the school year drives our professional development plan, and we identified 4 areas of focus that
were introduced to teachers at the beginning of the school year. This includes 1. Student Engagement 2. PEEL Writing Strategy 3. Cultural
Connections and 4. Check for Understanding. We revisited these priorities throughout the school year and in observations, feedback, and
when reviewing teacher lesson plans. Professional development was held weekly on Fridays, and there are 5 full days of PD during the
school year in addition to the two weeks of professional development in the beginning.

The LCAP Goals were revised in order to align with our school’s mission, vision, WASC Action Plan, and state accountability plans. For each
LCAP goal, are CDE required measurable outcomes with annual growth targets. Our goals are as follows:

e Goal #1: Implement an infrastructure of schoolwide data analysis in the post-pandemic era (including assessments to inform
instructional decisions, longitudinal data tracking, and implementation of research-based intervention programs); in order to sustain
our current RTI/MTSS Structured Program (that identifies, monitors, and provides appropriate academic and social-emotional
supports); in order to ensure student academic growth and close the achievement gap among all subgroups. (Aligns with WASC
Action Plan, 2,3)

e Goal #2: Implement a comprehensive, school-wide Professional Development Plan that includes the CCSS ELA/ELD/Math &
NGSS, differentiation, and research-based instructional strategies to address the diverse learning needs of our (ELL, SPED, Foster,
Homeless and Economically Disadvantaged and Gifted) students and supports teachers to be effective educators. Implement an
instructional day that provides students with a rigorous common core aligned curriculum across all disciplines, and instruction that
includes culturally relevant and extended learning experiences that encourages student engagement elicits critical thinking, and
problem-solving. (Aligns with WASC Action Plan 2,3)

e Goal #3: Engage parents as active partners through communication, and collaboration, workshops, School Site Council, Parent
Meetings, and English Learner Advisory Committee Meetings, to ensure that all students are college and career ready. Provide
students with a safe, welcoming, and inclusive, positive learning environment that exudes a culture of high expectations and a
culture of respect. (Aligns with WASC Action Plan 1,4)

Here are some specific goal highlights:

Goal 1 Highlights: instruction is one of our top priorities this school year. The principal has an instructional focus for implementation. The
instructional focus includes teacher lesson planning through data-driven instruction, coaching, and feedback with a focus on synthesizing
information with evidence-based claims. In terms of 21st-century skills, we will be receiving additional PBL training on 21st-century skills in
January to continue to implement 21st-century skills. When teachers complete their weekly lesson plan, teachers must plan with individual
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and subgroups of students in mind. For example, with English Learners, we ensure that EL students receive the appropriate in-class and out-
of-class instructional support through our professional development for teachers, classroom observations, and feedback from students and
their families. All teachers plan with our EL subgroups in mind. In terms of adjustments are implemented based on the progress shown in
student achievement data, work samples, and observation notes.

Goal 2 Highlights: We are in year one of llluminatie implementation. llluminate will allow us to store all student data for analysis and
distribution. The second phase is to roll out the students and family portal. Our college counselors and deans use all data points to support
students. The principal also works with the Director of Operations, Data, and Technology to retrieve and analyze student data prior to all
Board meetings. The assistant principal runs reports on culture and discipline.

Goal 3 Highlights: Engaging families has been a top priority for the new administration team. We have held coffee with the principals each
month, school-site council meetings, ELAC’s and grade level meetings. An area of growth is our ELAC meetings. We have finally found a
core group of parents willing to meet to discuss EL data.

TEACH Tech Charter School will implement the actions and services outlined in this LCAP to improve student academic outcomes, retain
highly effective teachers and strengthen the capacity of our Leadership Team to ensure that our school prepares every student for College
and Career Readiness.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

TEACH Tech Charter High School is not eligible for CSI

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

Not applicable

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Not applicable
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

At TEACH Tech we understand the importance of engaging stakeholders in the LCAP updates.

All stakeholders were involved in reviewing and revising our LCAP Goals and action steps. These stakeholders include teachers, principals,
administrators, non-teaching staff, parents and students. When developing the LCAP the school principal and administrators worked
together to carefully review our school data and recommendations from all stakeholders. Specifically, feedback was solicited from staff,
parents, and students to review our school data and share their suggestions on what we should focus on and how we can reach our goals.
These suggestions were taken into consideration as we revised the goals and action steps. We will continue to make refinements yearly.

This year, the LCAP Goals and progress were shared with parents during parent meetings, School Site Council, and Coffee with the
Principal. After our administrative team shared the goals and action items with parents, they were given an opportunity to share their input.
This feedback was used to make additional refinements to our LCAP. While the principal took on a leadership role on engaging stakeholders,
the assistant principal and instructional leadership coach worked to revise the goals and action items as a result of stakeholder feedback.

Specifically, the School Principal consulted with all stakeholders in the LCAP annual review and analysis in the following list of meetings this
school year:

Monthly meetings with parents
Board meetings — monthly

Professional Development at the beginning of the year, mid-year, and end of the year.
Discussions with students during informal meetings (due to COVID)

A summary of the feedback provided by specific educational partners.

This year we specifically focused on revamping our Goals.
Teachers gave great feedback on the refinement of our goals during PD. Specifically, our goals were defined as such.
Parents agreed with the change of the introductory verbs change on the goals. For example, changing "develop" to "implement."
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A description of the aspects of the LCAP that were influenced by specific input from educational partners.

Teachers gave great feedback on the refinement of our goals during PD. Specifically, our goals were defined as such.

Goal 1

Develop an infrastructure to implement multiple forms of student/schoolwide data including assessments to inform instructional decisions,
implementation of research-based intervention programs; in order to research and develop an RTI/MTSS Structured Program to identify,
monitor, and provide appropriate academic and social-emotional supports to ensure student academic growth, to close the achievement gap
among all subgroups. (aligns with WASC Action Plan, 1,3,4)

2021-22 Goal 1

Implement an infrastructure of schoolwide data analysis in the post-pandemic era (including assessments to inform instructional decisions,
longitudinal data tracking, and implementation of research-based intervention programs); in order to sustain our current RTI/MTSS Structured
Program (that identifies, monitors, and provides appropriate academic and social-emotional supports); in order to ensure student academic
growth and close the achievement gap among all subgroups. (Aligns with WASC Action Plan, 2,3)

Goal 2

Develop a comprehensive, coherently focused, school-wide Professional Development Plan that includes the CCSS ELA/ELD/Math & NGSS,
differentiation, and research-based instructional strategies to address the diverse learning needs of our (ELL, SPED) students and supports
teachers to be effective educators. Implement an instructional day that provides students with a rigorous common core aligned curriculum
across all disciplines, and instruction that includes relevant and extended learning experiences that encourages student engagement elicits
critical thinking, and problem-solving. (Aligns with WASC Action Plan 2,3)

2021-22 Goal 2

Implement a comprehensive, school-wide Professional Development Plan that includes the CCSS ELA/ELD/Math & NGSS, differentiation,
and research-based instructional strategies to address the diverse learning needs of our (ELL, SPED, Foster, Homeless and Economically
Disadvantaged and Gifted) students and supports teachers to be effective educators. Implement an instructional day that provides students
with a rigorous common core aligned curriculum across all disciplines, and instruction that includes culturally relevant and extended learning
experiences that encourages student engagement elicits critical thinking, and problem-solving. (Aligns with WASC Action Plan 2,3)

Goal 3

Engage parents as partners through education, communication, and collaboration, to ensure all students are college and career-ready.
Provide students with a safe, welcoming, and inclusive, positive learning environment that exudes a Culture of High Expectations and a
Culture of Respect. (Aligns with WASC Action Plan #1)

2021-22 Goal
Engage parents as active partners through communication, and collaboration, workshops, School Site Council, Parent Meetings, and English
Learner Advisory Committee Meetings, to ensure that all students are college and career-ready. Provide students with a safe, welcoming and
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inclusive, positive learning environment that exudes a culture of high expectations and a culture of respect. (Aligns with WASC Action Plan
1,4)
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Goals and Actions

Goal

Goal # Description

1 Implement an infrastructure of schoolwide data analysis in the post-pandemic era (including assessments to inform
instructional decisions, longitudinal data tracking, and implementation of research-based intervention programs); in order
to sustain our current RTI/MTSS Structured Program (that identifies, monitors, and provides appropriate academic and
social-emotional supports); in order to ensure student academic growth and close the achievement gap among all
subgroups. (Aligns with WASC Action Plan, 2,3)

An explanation of why the LEA has developed this goal.

This goal was previously developed and revised in collaboration with parents and teachers. This goal is still relevant, however, we have
included a new focus "the post-pandemic era." Many of our students and their families struggle during the pandemic and we need to be able
to assess and provide academic and socio-economic supports as we transition out of this historic time period. We had to think on our feet
during the pandemic era, we specifically did the following. Staff participated in a two-week professional development program before the start
of the 20-21 school year. During this time teachers covered key instructional practices for distance learning and how to best conduct a class
via Zoom. The Principal and Instructional Coach led training on implementing Project-Based Learning virtually. Training included technology
training conducted by the Director of Operations, Data & IT. Staff will be provided with a laptop, phone or google voice number, and hot spots
(as needed). Teachers have access to document cameras, projectors and another tech as needed. Tech support will be provided by the
Director of Operations, Data & It, and the site-based IT Tech. In order for us to improve PD, we provide teachers with PD surveys after each
period to evaluate the PD. Now we have to monitor and provide supports for the "post-pandemic era."

Further, these goals align with our WASC Action Plan.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdog;ic;ame e
Annual Growth on -60 DFL3; 47.29% Data not available Meet or exceed
CAASPP ELA Meet or Exceed statewide rate (51.1%
distance from Level Proficiency standard meet or exceed
(DFL) 3 Scale Scores: standard proficiency)
Grade 11
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Desired Outcome for
2023-24

Annual Growth on -164.1 DFL3; 10.53% |Data not available Meet or exceed
CAASPP Math Meet or Exceed statewide rate
distance from Level Proficiency standard (39.73% meet or
(DFL) 3 Scale Scores: exceed standard
Grade 11 proficiency)

Increase attendance |93% 87.41% 95-100%
rates:

Decrease Chronic 18.7% 22.09% less than 13%
Absenteeism rates:
(1% decline annually)

Reduce High School |3% 1.27% 0%
Dropout Rates:

Improve High School 80.6% (19-20) 98% 95% or higher
Graduation Rates:

% of Grade 12 100% 98% Maintain 100%
students that are
CCR: UC A-G

Completion rate

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome

% of students who unavailable unavailable 35%
pass AP Exam with
score 3+:

% of students 0%/0% unavailable
“College Ready” as
measured by EAP:
(ELA/Math)

% of students access | 100% 100%
broad course of study:
UC A-G approved

Decrease % of Grade |33.3%/38.1% Data not available
9 students “at-risk
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
HFZ” annually:
Aerobic
Capacity/Body
Composition
Facilities Inspection Good Good
Tool (FIT) Report
Score: Good or Better
Actions
Action#  Title Description Total Funds Contributing
1.1 Assessments In addition, to state-mandated assessments (CAASPP ELA & Math: $461,979.00 No
Grade 11, CELDT: Initial only, ELPAC: ELL only, Physical Fitness Test Yes
Grade 9, & California Science Test (CAST). TEACH Tech Charter
High School staff will implement multiple types of assessments in
order to monitor each scholar’s: academic progress; identify their
strengths and needs in order to modify instruction; and identify the
type of academic intervention needed. NWEA MAP ELA & Math
Assessments: 3 times/year Interim Assessment Blocks: 3-4
times/year, benchmark assessments and Writing Assessments
1.2 Hire Second TEACH Tech Charter High School’s project-based learning $110,772.00 No
Counselor environment integrates a rigorous College Preparatory curriculum and
a character education program to prepare students to thrive in school,
college, and the world. This curriculum guides students with the life
skills necessary to communicate effectively, make informed decisions,
and set goals. Using our data-driven instructional program, our school
will scale SSTProgram for academic and social-emotional/behavioral
programs for unduplicated pupils. Our Leadership Team is currently
researching a structural framework for a student support team, such
as the Multi-tiered System of Supports (MTSS) for implementation.
Established curriculum such as the Overcoming Obstacles Character
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Action #  Title Description Total Funds Contributing

Education Curriculum is flexible to fit into core courses, advisory, and
summer programs, counseling sessions, and college and career prep
courses The Overcoming Obstacles curriculum is organized into
middle and high school programs, each beginning with the three
fundamental skills on which all other skills can be built:
communication, decision making, and goal setting. Because of the
modular format, teachers are able to teach the curriculum from start to
end, and/or select specific modules that best suit the school/students.
Modules include respect; teamwork; citizenship; a technique for
addressing bullying; preparing for college and career; conflict
resolution; problem-solving; confidence building; and time
management. Positive Behavioral Interventions and Supports (PBIS): |
an evidence-based, data-driven framework proven to reduce
disciplinary incidents, increase a school’s sense of safety and support
improved academic outcomes. The premise of PBIS is that continual
teaching, combined with acknowledgment or feedback of positive
student behavior will reduce unnecessary discipline and promote a
climate of greater productivity, safety, and learning. PBIS schools
apply a multi-tiered approach to prevention, using disciplinary data
and principles of behavior analysis to develop school-wide, targeted,
and individualized interventions and supports to improve school
climate for all students. Speaker Series: Our school will continue to
host guest speakers on a variety of topics ranging from social, cultural,
family, and community issues, relevant to our student's experiences
that align with our Character Education Program and our school’s
mission. Restorative Justice: Social-emotional and behavioral issues
are addressed using the Restorative Justice model, and one-on-on
counseling led by the School Counselor & Principal. Counseling
Services: our counselor provides counseling services. If necessary our
school contracts social-emotional counseling services with the school
Psychologist on an individual basis.

1.3 Special Education TEACH Tech Charter High School is designed to offer an engaging, $534,697.00 No
Team welcoming and compassionate instructional environment for diverse
2022-23 Local Control Accountability Plan for TEACH Tech Charter High School Page 23 of 70

Powered by BoardOnTrack 176 of 223



Action #

1.4

1.5

1.6

1.7

TEACH Public Schools - TEACH Public Schools Special Governing Board Meeting - Agenda - Wednesday June 15, 2022 at 5:00 PM

Title

Purchase iLit
Curriculum

Academic
Interventions

Purchase
PowerSchool data
wharehouse

Professional
development

Description

students, including those who may be in foster care, homeless,
experiencing housing instability, experiencing personal/family crisis or
have other special needs. TTCHS’s SPED Team provides instructional
and social-emotional supports as outlined in the scholar’s IEP: 2 RSP
Teachers 1 Instructional Assistants Psychologist (contracted)
Occupational Therapist (contracted)

Utilize iLit curriculum as a data point to track EL student progress in
the language.

To support the TEACH Tech Charter HS’s program of academic
interventions, our team includes a College Counselor, 2 Assistant
Principal, an EL coordinator. The following outlines howTEACH Tech
Charter HS assesses students for intervention and a description of the
types of intervention strategies that our school will implement. Using
our data driven instructional program, our school will scale SST
programs for unduplicated pupils. Our Leadership Team is currently
researching a structural framework for a student support team, such
as the Multi tiered System of Supports (MTSS) for implementation.

We will implement a data warehouse to track longitudinal data.

Professional development to faculty to increase data literacy, using
data to drive instruction and provide efficient interventions

2022-23 Local Control Accountability Plan for TEACH Tech Charter High School
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Total Funds

$10,000.00

$242,693.00

$4,000.00

$181,901.00

Contributing

Yes

Yes

No
Yes

No

No
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Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

There are no substantive differences in planned actions and actual implementation of the actions for this goal.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There is no material difference between the budgeted expenditures and estimated actual expenditures.

An explanation of how effective the specific actions were in making progress toward the goal.

The specific actions have been effective in making progress toward the goal, per the data released so far. One area the school has not
made progress in is daily attendance, which has been influenced by Covid.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

There are no changes planned to the goal, metric, desired outcomes, or actions for the coming year after reflections on practices.
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description

2 Implement a comprehensive, school-wide Professional Development Plan that includes the CCSS ELA/ELD/Math &
NGSS, differentiation, and research-based instructional strategies to address the diverse learning needs of our (ELL,
SPED, Foster, Homeless and Economically Disadvantaged and Gifted) students and supports teachers to be effective
educators. Implement an instructional day that provides students with a rigorous common core aligned curriculum across
all disciplines, and instruction that includes culturally relevant and extended learning experiences that encourages student
engagement, elicits critical thinking, and problem-solving. (Aligns with WASC Action Plan 2,3)

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeSIrezdog);izame 2

% of students that 100% 100% 100
have access to
standards-aligned
instructional materials:

% of teachers that will | 100% 100% 100
implement state
standards for all
students including EL
access to CCSS &
ELD

% of teachers who are | 100% 100% 100
appropriately
credentialed and
assigned.
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
Increase percentage |[21% 30% 50%
of EL who advance at
least 1 Proficiency
Level as measured by
ELPAC:
Increase English 32% 11.24% 50%
Learner
reclassification rate:
Actions
Action#  Title Description Total Funds Contributing
2.1 Secure Standards All teachers will use instructional materials that support rigor and $202,600.00 No
Aligned Instructional- standards-aligned instruction for all learners including ELs and SPED.
Materials Materials will be reviewed for quality and quantity and new materials Yes
will be ordered for every course as needed.
2.9 Implement Periodic | All teachers will be knowledgable of the CCSS and ELD standards $340,051.50 No
Professional and use backwards planning to incorporate the standards when
Development on setting objectives and measuring progress. Science teachers will Yes
CCSS, NGSS, and incorporate NGSS standards into their lessons.
ELD Standards
2.3 Maintain Low All teachers are currently credentialed and appropriately assigned. $45,597.00 No
Turnover Rate of Newly hired teachers will also be credentialed and appropriately
Fully Credentialed assigned.
Staff
2.4 Retain EL The EL Coordinator will support school-wide goals to increase No
Coordinator to classification rate through professional development for teachers, ELD
Support English class, tracking and monitoring EL progress, and assessing ELs using
Learners the ELPAC.
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Action #  Title Description Total Funds Contributing
2.5 Hire additional Additional support staff for English learners would included $65,925.00 Yes
support staff for instructional aids on a a full-time or part time bases.
English learners as
needed.
2.6 Professional Professional development to increase teacher capacity to deliver $90,950.00
development for standards aligned project-based, inquiry-based learning that promotes
teachers critical thinking.

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

There are no substantive differences in planned actions and actual implementation of the actions described under this goal.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There are no material differences between budgeted expenditures and estimated actual expenditures.

An explanation of how effective the specific actions were in making progress toward the goal.

The position of EL coordinator and the actions related to focusing on improvement of English Learner achievement have made progress in
improving outcomes, the percentage of EL students advancing at least one proficiency level has improved significantly. However, these
gains have not yet resulted in a higher reclassification rate.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

No changes are planned for the goal, metric, desired outcome, or actions based on reflections from this past school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 Engage parents as active partners through communication, and collaboration, School Site Council, Parents Meetings and
Council Meetings, to ensure that all students are college and career ready. Provide students with a safe, welcoming and
inclusive, positive learning environment that exudes a culture of high expectations and a culture of respect. (Aligns with

WASC Action Plan 1 and 4)

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

student & teacher
survey to measure
sense of safety and

Parent involvement Met SSC and ELAC have SSC has an active

through input in active membership of membership of 12

decision-making via 10 parents. parents. ELAC has an

SSC, & ELAC. active membership of
20 parents.

Parent involvement Met Met 25% of parents have

will include participated in a

opportunities for TEACH Parent Center

participation in training training.

programs.

Suspension rate: 0% 1.27% 0% suspension rate

Maintain expulsion 0% 0% 0% expulsion rate

rates:

Administer parent, Met Met 75% of parents

respond to survey.
100% of students
respond to survey.
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
school 100% of staff respond
connectedness. to survey.

Actions
Action #  Title Description Total Funds Contributing

3.1 Develop Parent Create and offer parent training sessions that are relevant to them and $5,500.00 No
Center increasing the local community, i.e. English / Spanish language lessons / Yes
family / community PowerSchool Training / College Admissions & Scholarships
connectivity to school | Workshops, etc.
decision-making and
school culture.

3.2 Maintain a zero Further develop PBIS program by creating Scrip / Rewards Program $6,208.00 No
percent suspension | (Tech Bucks) which students can earn as rewards from teachers and Yes
and expulsion rate. | staff for observed instances of positive behavior. Teachers will be

distributed a set number of Tech Bucks each month and use them to
reward students for positive behavior. Tech Bucks will be used toward
prize raffles held at Way 2 Go Wednesday celebrations of student
achievement.

3.3 Create additional Additional campus aides will be hired and an additional protocols put $98,643.00 No
safety protocols and |in place for ingress and egress of students and staff. Yes
procedures to
accommodate the
increasing number of
students on campus.

3.4 Hire 1 FTE Parent Hire 1 parent coordinator to be shared with other campuses No
Coordinator Yes
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Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

There are no substantive differences in planned actions and the actual implementation of the actions described in this goal.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There are no material differences between budgeted expenditures and estimated actual expenditures.

An explanation of how effective the specific actions were in making progress toward the goal.

The school adopted a new parent and student survey and has effectively used social media and other methods of parent communication to
increase parent involvement.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

There are no planned changes to the goals, metrics, desired outcomes, or actions for the coming year.
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description
4

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeSIrezdog);izame e
Actions
Action #  Title Description Total Funds Contributing
4.1 No

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
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An explanation of how effective the specific actions were in making progress toward the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description
5

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeSIrezdog);izame e
Actions
Action #  Title Description Total Funds Contributing

Goal Analysis [2021-22]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
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An explanation of how effective the specific actions were in making progress toward the goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)
757857 133739

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

16.92% 0.00% $0.00 16.92%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

Iterim assessments (NWEA IAB) to quickly identify and address learning gaps, particularly in EL, Low-income and foster youth. Assessment
results will be used to drive instructional practices and trigger interventions to close the achievement gap.

Student study team program for academic support and social emotional well-being program focused on unique needs of unduplicated
students.

Curriculum purchase and implementation: Overcoming Obstacles, a character education curriculum designed to address the needs of low-
income students.

ILit and EL curriculum

Positions: college counselor, Assistant Principal, and EL coordinator with focus on college counseling services for first generation college
students, low-income students, EL and foster youth.

Professional development for teachers that provides instructional strategies addressing diverse needs of low-income students, EL learners
and foster youth.

Professional development for implementing standards based curriculum and ELD tracking and monitoring, ELPAC assessment and data
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evaluation to inform instruction for English learners.
Opportunities for parent engagement and learning for parents of EL and low income students.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

Staff-to-student ratios by

type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of 1.87

classified staff providing
direct services to students

Staff-to-student ratio of 1:19
certificated staff providing
direct services to students
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2022-23 Total Expenditures Table

Totals LCFF Funds RliCHaate Local Funds Federal Funds Total Funds | Total Personnel UL T
Funds personnel

Totals $1,600,184.50 $698,029.00 $103,303.00 $2,401,516.50 $1,784,508.50 $617,008.00
m Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds
1 1.1 Assessments All $67,000.00 $394,979.00 $461,979.00
Students with
Disabilities
English Learners
Foster Youth
Low Income
1 1.2 Hire Second EL/SPED All $110,772.00 $110,772.00
Counselor Students with
Disabilities
English Learners
Foster Youth
Low Income
1 1.3 Special Education All $150,137.00 $303,050.00 $81,510.00 $534,697.00
Team Students with
Disabilities
1 1.4 Purchase iLit English Learners $10,000.00 $10,000.00
Curriculum
1 1.5 Academic All $242,693.00 $242,693.00
Interventions Students with
Disabilities
English Learners
Foster Youth
Low Income
1 1.6 Purchase All $4,000.00 $4,000.00
PowerSchool data Students with
wharehouse Disabilities
English Learners
Foster Youth
Low Income
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

2 2.1
2 2.2
2 23
2 2.4
2 2.5
2 2.6
3 3.1

2022-23 Local Control Accountability Plan for TEACH Tech Charter High School

Professional
development

Secure Standards

Aligned Instructional-

Materials

Implement Periodic
Professional
Development on
CCSS, NGSS, and
ELD Standards

Maintain Low
Turnover Rate of
Fully Credentialed
Staff

Retain EL
Coordinator to
Support English
Learners

Hire additional
support staff for
English learners as
needed.

Professional
development for
teachers

Develop Parent
Center increasing
family / community

connectivity to school

English Learners,
Foster, Homeless,
Economically
Disadvantaged,
Gifted All
Students with
Disabilities
English Learners
Foster Youth
Low Income

English Learners,
Foster, Homeless,
Economically
Disadvantaged,
Gifted All
Students with
Disabilities
English Learners
Foster Youth
Low Income

All

English Learners

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

$181,901.00

$202,600.00

$318,258.50

$45,597.00

$65,925.00

$90,950.00

$5,500.00
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$21,793.00

$181,901.00

$202,600.00

$340,051.50

$45,597.00

$65,925.00

$90,950.00

$5,500.00
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mm Action Title m LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

3 3.2
3 3.3
3 3.4
4 4.1

2022-23 Local Control Accountability Plan for TEACH Tech Charter High School

decision-making and
school culture.

Maintain a zero
percent suspension
and expulsion rate.

Create additional
safety protocols and
procedures to
accommodate the
increasing number of
students on campus.

Hire 1 FTE Parent
Coordinator

All

English Learners
Foster Youth
Low Income

All

English Learners
Foster Youth
Low Income

All
Low Income

All

$6,208.00

$98,643.00
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2022-23 Contributing Actions Table

1. Projected 2. Projected
LCFF Base LCFF
Grant Supplemental
and/or
Concentration
Grants

3. Projected LCFF
Percentage to | Carryover —
Increase or Percentage

Improve (Percentage
Services for from Prior
the Coming Year)
School Year
(2 divided by

$4,479,706 757857 16.92% 0.00%

Contributing to
Increased or

Percentage to
Increase or

Services for
the Coming (%)
School Year

(3 + Carryover

Total 4. Total 5. Total
Planned Planned
Contributing | Percentage of
Expenditures Improved
(LCFF Funds) Services

Improve

16.92% $1,166,964.50 0.00%

Unduplicated
Student Group(s)

Location

26.05 %

Planned
Percentage to
Increase or
Improve
Services for
the Coming
School Year
(4 divided by

Total LCFF
Type Funds

Totals by

Action Title

Improved
Services?

1 1.1 Assessments Yes

1 1.2 Hire Second Counselor

1 1.3 Special Education Team Yes

1 1.4 Purchase iLit Curriculum Yes

1 1.5 Academic Interventions Yes

1 1.6 Purchase PowerSchool

data wharehouse
2 21 Secure Standards Aligned Yes

Instructional-Materials

LEA-wide English Learners
Foster Youth

Low Income

English Learners
Foster Youth
Low Income

LEA-wide

LEA-wide English Learners

LEA-wide English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth

Schoolwide

2022-23 Local Control Accountability Plan for TEACH Tech Charter High School
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Total: $1,166,964.50
LEA-wide
Total: $535,755.00
Limited Total: $0.00
Schoolwide
Total: $631,209.50
Planned
Expenditures for AETIEY
o Percentage of
Contributing -
Actions (LCFF Services (%)
$67,000.00
$110,772.00
$150,137.00
$10,000.00
$242,693.00
$4,000.00
$202,600.00
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Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

Contributing to
Increased or
Improved
Services?

Unduplicated

Student Group(s) Location

Action #

Action Title

2 2.2
2 25
3 3.1
3 3.2
3 3.3
3 3.4

Implement Periodic
Professional Development
on CCSS, NGSS, and ELD
Standards

Hire additional support staff
for English learners as
needed.

Develop Parent Center
increasing family /
community connectivity to
school decision-making and
school culture.

Maintain a zero percent
suspension and expulsion
rate.

Create additional safety
protocols and procedures to
accommodate the
increasing number of
students on campus.

Hire 1 FTE Parent
Coordinator

Yes

Yes

Yes

Yes

Yes

Yes

Schoolwide

LEA-wide

Schoolwide

Schoolwide

Schoolwide

Schoolwide
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Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Low Income
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Specific Schools:

TEACH Tech
Charter High
School

9-12

Specific Schools:

TEACH Tech
Charter High
School

Specific Schools:

TEACH Tech
Charter High
School

9-12

$318,258.50

$65,925.00

$5,500.00

$6,208.00

$98,643.00
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Totals

Totals

Last Year's

Goal #
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Last Year's
Total Planned

Expenditures
Total Funds

$2,278,421.72

Last Year's Action

#

Total Estimated

Expenditures
(Total Funds)

$1,936,255.00

Prior Action/Service Title

Contributed to Increased
or Improved Services?

Last Year's Planned
Expenditures

Estimated Actual
Expenditures

2022-23 Local Control Accountability Plan for TEACH Tech Charter High School

1.1

1.2

1.3

14

1.5

1.6

1.7

2.1

Assessments

Hire Second Counselor

Special Education Team

Purchase iLit Curriculum

Academic Interventions

Purchase PowerSchool data

wharehouse

Professional development

Secure Standards Aligned
Instructional-Materials

No

Yes

No

No

Yes

Yes

No

Yes

No

No

No
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$538,186.72

$90,199.00

$169,542.00

$10,000.00

$419,098.00

$4,000.00

$166,744.00

$225,000.00

Input Total Funds

381827

24363

341,110

238257

17823

160379

158693
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

Yes
2 2.2 Implement Periodic Professional No $315,078.00 275486
Development on CCSS, NGSS, and
ELD Standards
Yes
2 2.3 Maintain Low Turnover Rate of No $45,597.00 32829
Fully Credentialed Staff
2 24 Retain EL Coordinator to Support No
English Learners
2 25 Hire additional support staff for Yes $65,189.00 37722
English learners as needed.
2 2.6 Professional development for $83,372.00 80189
teachers
3 3.1 Develop Parent Center increasing No $5,500.00 5500
family / community connectivity to
school decision-making and school Yes
culture.
3 3.2 Maintain a zero percent suspension No $6,000.00 3950
and expulsion rate.
Yes
3 3.3 Create additional safety protocols No $87,020.00 86305
and procedures to accommodate
the increasing number of students Yes
on campus.
3 3.4 Hire 1 FTE Parent Coordinator No $47,896.00 91822
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

Yes
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2021-22 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference
LCFF Expenditures for | Between Planned
Supplemental 4. Total Planned Contributing and Estimated
and/or Contributing Actions Expenditures for
Concentration Expenditures (LCFF Funds) Contributing
Grants (LCFF Funds) Actions
(Input Dollar (Subtract 7 from
Amount

797478

5. Total Planned
Percentage of
Improved
Services (%)

Difference

. Between Planned
8. Total Estimated and Estimated

Percentage of Percentage of

Improved
- Improved
Services .
Services

0,
(%) (Subtract 5 from

$1,292,361.00 $815,819.00 $476,542.00 0.00% 0.00% 0.00%

Estimated Actual
Expenditures for

Last Year's Planned

Expenditures for Estimated Actual

Contributing to Percentage of

Planned Percentage

Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services (Inp ut Percentage)
Input LCFF Funds P 9
1 11 Assessments Yes $67,000.00 381827
1 1.3 Special Education Team Yes $69,542.00 0
1 1.4 Purchase iLit Curriculum Yes $10,000.00 0
1 1.5 Academic Interventions Yes $419,098.00 50,000
2 21 Secure Standards Aligned Yes $225,000.00 158,693
Instructional-Materials
2 2.2 Implement Periodic Yes $290,116.00 0
Professional Development on
CCSS, NGSS, and ELD
Standards
2 2.5 Hire additional support staff for Yes $65,189.00 37722
English learners as needed.
3 3.1 Develop Parent Center Yes $5,500.00 5500
increasing family / community
connectivity to school decision-
making and school culture.
3 3.2 Maintain a zero percent Yes $6,000.00 3950
suspension and expulsion rate.
3 3.3 Create additional safety Yes $87,020.00 86305
protocols and procedures to
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Last Contributing to
Year's Prior Action/Service Title Increased or

Action # Improved Services?

Last Year's Planned
Expenditures for
Contributing
Actions (LCFF

Estimated Actual
Expenditures for
Contributing

Estimated Actual
Percentage of
Improved Services

Planned Percentage
of Improved
Services

accommodate the increasing
number of students on
campus.

3 34 Hire 1 FTE Parent Coordinator Yes

2022-23 Local Control Accountability Plan for TEACH Tech Charter High School

$47,896.00
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(Input Percentage)
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2021-22 LCFF Carryover Table

10. Total
Percentage to 7. Total 8. Total 11. Estimated
9. Estimated 6. Estimated LCFF Increase or Estimated Es.timated Actual 12. LCFF 13. LCEF
’ Actual LCFF | Carryover — Improve Actual Percentage of | Carryover — :
Actual LCFF - ; Actual Carryover —
Supplemental | Percentage Services for | Expenditures Increased or | Dollar Amount
Base Grant Percentage of Percentage
and/or (Percentage the Current for Improved (Subtract 11 .
(Input Dollar c ti £ Pri School Y c ibuti Improved Servi (12 divided by
Amount) oncentration rom Prior chool Year ontrl_ uting Services ervices fron_1 10 and )
Grants Year) (6 divided by 9 Actions (%) (7 divided by | multiply by 9)
+ Carryover | (LCFF Funds) y 9, plus 8)
797478 0.00% $815,819.00 0.00% 0.00% $0.00 0.00%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEASs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Desired Outcome

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome for Year 3
(2023-24)
. . . , . , Enter information
. . , ) Enter information | Enter information | Enter information | . .
Enter information | Enter information | . i . . . . in this box when
, . . ) in this box when in this box when in this box when )
in this box when in this box when . . . completing the
completing the completing the completing the completing the completing the LCAP for 2021-
pieting pieting LCAP for 2022— | LCAP for 2023— | LCAP for 2024—
LCAP for 2021- LCAP for 2021- 22 or when
23. Leave blank 24. Leave blank 25. Leave blank i
22. 22. . . . adding a new
until then. until then. until then. metric

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

o Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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