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TEACH Public Schools Governing Board Meeting

Date and Time
Wednesday September 15, 2021 at 5:00 PM PDT

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Notice is hereby given that the order of consideration of matters on this agenda may be change without prior
notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY

The Governing Board’s presiding officer reserves the right to impose reasonable time limits on public testimony
to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990, any individual with a
disability who requires reasonable accommodation to attend or participate in this meeting of the Governing
Board may request assistance by contacting TEACH Public Schools during normal business hours at as far in
advance as possible, but no later than 24 hours before the meeting.

FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this meeting, please contact TEACH
Public Schools, 1846 W. Imperial Highway. Los Angeles, CA 90047; phone: 323-872-0808; fax 323-389-4898.
www.teachpublicschools.org

Agenda

Purpose Presenter Time

. Opening Items 5:00 PM

A. Call the Meeting to Order
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B.

C.

Purpose Presenter

Record Attendance Beth Bulgeron

Public Comment

Consent Items

A.

Consent ltems: Approve the Current Agenda and Approve
Minutes From the Previous Meeting Minutes

Consent Iltems- Items included as Consent Items will be voted on in one motion,
unless a member of the Board requests than an item be removed and voted on
separately, in which case the Board Chair will determine when it will be called and
considered for action.

Items Scheduled for Information and Potential Action

TEACH Public Schools Fiscal Report Discuss Theresa Thompson

Unaudited Financials Tabled as Unfinished Vote Theresa Thompson
Business from the August Board Meeting

Annual unaudited financial statements for the preceding year are due by September
15th.

Academic Performance Report for the 2020- Discuss Raul Carranza
2021 School Year

Principal's Report: TEACH Preparatory FYI Sharon Rhee
Elementary School

Principal's Report: TEACH Academy of FYI Suzette Torres
Technologies

Principal's Report: TEACH Tech Charter High FYI Monique Woodley
School
ESSER Il Application, Organization Restructure, Vote Matthew Brown

and New Job Descriptions

The ESSER 3 Funding Application and its impact on the structure of the organization
will be discussed in this presentation. TEACH schools receive Elementary and
Secondary School Emergency Relief (ESSER) funds under the American Rescue
Plan Act, (referred to as ESSER Ill). In these plans, each school describes how they
will use the funds to address student's academic, social, emotional and mental health
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Purpose Presenter Time

needs, as well as how they will address opportunity gaps that existed before and were
worsened by the Covid-19 Pandemic.

IV. Closing Items 6:00 PM

A. Upcoming Meeting Date FYI

The next Regular Board Meeting is scheduled for October 20, 2021 at 5 pm.

B. Public Comment 5m
C. Board Member Comments 5m
D. Adjourn Meeting Vote
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Coversheet

Consent Items: Approve the Current Agenda and Minutes From the
Previous Meeting

Section: II. Consent ltems

Item: A. Consent Items: Approve the Current Agenda and Minutes From the
Previous Meeting

Purpose: Approve Minutes

Submitted by:

Related Material: 2021_08_18 board_meeting_minutes.pdf
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AT 0

TEACH Public Schools

Minutes

TEACH Public Schools Governing Board Meeting

Date and Time
Wednesday August 18, 2021 at 5:00 PM

Location
Beth Bulgeron is inviting you to a scheduled Zoom meeting.

Topic: TEACH Public Schools Governing Board Meeting
Time: Aug 18, 2021 05:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://teachpublicschools-org.zoom.us/j/820631846487?
pwd=dm4vQ2dvb1RONORMRXdUQ1RhdUdTZz09

Meeting ID: 820 6318 4648

Passcode: 471137

One tap mobile
+16699006833,,82063184648#,,,,*471137# US (San Jose)
+12532158782,,82063184648#,,,,*471137# US (Tacoma)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
Meeting ID: 820 6318 4648
Passcode: 471137
Find your local number: https://teachpublicschools-org.zoom.us/u/khD572y8B

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be

change without prior notice.
REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
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The Governing Board’s presiding officer reserves the right to impose reasonable time
limits on public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL
WITH A DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the American with Disabilities Act of 1990,
any individual with a disability who requires reasonable accommodation to attend or
participate in this meeting of the Governing Board may request assistance by contacting
TEACH Public Schools during normal business hours at as far in advance as possible,
but no later than 24 hours before the meeting.

FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this meeting,
please contact TEACH Public Schools, 1846 W. Imperial Highway. Los Angeles, CA
90047; phone: 323-872-0808; fax 323-389-4898.

www.teachpublicschools.org

Directors Present
A. Dragon (remote), J. Lewis (remote), J. Lobdell (remote), K. McGregor (remote), S.
Burrows (remote)

Directors Absent
K. Piazza, S. Tucker

Guests Present
B. Bulgeron (remote), E. Robles (remote), M. Pimienta (remote), M. Woodley (remote),
R. Carranza (remote), S. Rhee (remote), S. Torres (remote)

I. Opening Items

A. Call the Meeting to Order
J. Lewis called a meeting of the board of directors of TEACH Public Schools to
order on Wednesday Aug 18, 2021 at 5:12 PM.

B. Record Attendance

C. Public Comment
No Public Comment

Il. Consent Items

A. Consent Iltems: Approve the Current Agenda and Minutes From the
Previous Meeting

S. Burrows made a motion to Approve the Consent Agenda ltems.

J. Lobdell seconded the motion.

The board VOTED to approve the motion.

Roll Call

S. Burrows Aye

A. Dragon Aye

K. McGregor Absent

K. Piazza  Absent

S. Tucker  Absent

J. Lobdell  Aye
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Ill. Items Scheduled for Information and Potential Action

A. TEACH Public Schools Fiscal Report
Theresa Thompson gave a comprehensive report on the June and July financial
reports and explained that the unaudited actual reports will still being adjusted by
the accountants and they were scrubbing the books. The report is attached in the
packet.

B. Unaudited Actual Reports
J. Lobdell made a motion to Table the vote on the unaudited actual reports to the
September board meeting as unfinished business.
K. McGregor seconded the motion.
Theresa Thompson explained that the accountants were still preparing the
financial reports but she did not anticipate that the reports would be much different
from the reports that were presented at this meeting. The board VOTED to
approve the motion.
Roll Call
J. Lewis Aye
K. McGregor Aye
A. Dragon Aye
K. Piazza  Absent
J. Lobdell  Aye
S. Tucker  Absent
S. Burrows Aye

C. Approve TEACH Academy of Technologies 2021-2022 Comprehensive
School Safety Plan and 2021-2022 Student and Parent Handbook
K. McGregor made a motion to Approve TEACH Academy of Technologies 21-22
Comprehensive School Safety Plan and the 2021-2022 Student and Parent
Handbook.
A. Dragon seconded the motion.
Beth Bulgeron and Suzette Torres presented the changes and updates made to
the Safety Plan and the Student and Parent Handbook The board VOTED to
approve the motion.
Roll Call
J. Lobdell  Aye
K. Piazza  Absent
K. McGregor Aye
A. Dragon Aye
J. Lewis Aye
S. Tucker  Absent

D. Academic Performance Report for the 2020-2021 School Year
Dr. Carranzas stated that he would give a detailed presentation on the 20-21
School Year Academic Performance at the next meeting and he recapped the
opening weeks of school and the Covid-19 cases in the school community.

E. Principal's Report: TEACH Preparatory Elementary School
Ms. Rhee gave a presentation and update on enroliment, the waiting list, staff and
the highs and lows of the start of the school year. She pointed out the adjustment
for students is particularly challenging this year since students have been out of
school for so long but at this time, the middle of the second week, students were
settling into routines. The board asked questions about the waiting list and filling
any open seats.
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F. Principal's Report: TEACH Academy of Technologies
Ms. Torres gave a presentation on opening week and emphasized the gap in
student maturity and readiness compared to other years due to Covid. The board
asked about counseling at the school and Ms. Torres explained that she has
added a counselor and intern, has access to additional interns, and has provided
her teachers with professional development to equip them with trauma-informed
strategies to handle the emotional struggles students have faced during Covid.

G. Principal's Report: TEACH Tech Charter High School
Ms. Woodley gave an update on the opening of the high school, enroliment,
staffing, professional development and the actions the school is taking in response
to the cluster of Covid-19 cases.

IV. Closing Items
A. Upcoming Meeting Date

B. Public Comment
The next Regular Governing Board Meeting is scheduled for September 15, 2021
at 5 pm.

C. Board Member Comments
Several board members offered congratulations to the Principals on getting the
school year started on a strong note and their responsiveness to the health and
safety of students.

D. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 6:00 PM.

Respectfully Submitted,
J. Lobdell
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

TEACH Public Schools Fiscal Report

Ill. Items Scheduled for Information and Potential Action
A. TEACH Public Schools Fiscal Report
Discuss

TEACH Financials Presentation August 2021.pdf
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CHARTER
IMPACT

TEACH Academy of Technologies, TEACH
Tech Charter High School, TEACH Prep
Elementary, TEACH Public Schools,
Cunningham & Morris, LLC, Wooten Avila,
LLC and TEACH Foundation, Inc.

Monthly Financial Presentation — August 2021

Powered by BoardOnTrack 10 of 247
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August Highlights

TEACH Academy , TEACH Tech, TEACH Prep & TPS projected surplus, positive cash flow, and positive fund balances at year end.

&

TEACH Academy , TEACH Tech, and TEACH Prep projected to either met or exceeded Debt Service Reserve Requirements of 1.20

and 45-Day Cash on Hand Requirement

TEACH Inc. Board Summary

TEACH TEACH TEACH TEACH
Acadmey of Technologies Tech Charter High Prep Elementary CMO
Forecasted Revenue @ 6/30/2022 S 8,036,616 S 9,212,587 S 4,524,287 S 2,191,865
Forecasted Expenses @ 6/30/2022 7,590,398 8,173,938 4,265,072 1,768,495
Surplus/Deficit 446,218 1,038,649 259,215 423,370
Beginning Fund Balance 4,683,995 4,019,306 1,206,369 617,037
Ending Fund Balance S 5,130,213 S 5,057,955 S 1,465,584 S 1,040,407
Forecasted Cash @ 6/30/2022 S 2,964,790.00 S 3,042,456.00 376,011.00 1,208,915.00
Average Daily Cash On Hand (45 req) S 168.00 163 61 250
Debt Service Coverage ( 1.2 req) 2.328 2.82 2.16
Current Operating Cash Balance
September 13, 2021 2,142,817.74 3,215,802.24 604,551.27 664,609.70

CHARTER
IMPACT
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Fiscal Year 20/21 Audit began on August 23, 2021

The Concentration Grant Component of the LCFF has been increased from 50% to 65%- the additional funds must be expended to increase the
number of staff providing direct services which can include custodial staff. This increase is approximately TAT , TTHS- TES-
with all variables consistent

Additional Funding on the horizon- funds are not included in the forecast at this time

Q California Pre-Kindergarten Planning and Implementation Grant TES

O Expanded Learning Opportunities Program -(not to be confused with the ELO “GRANT” ) This is a three- year grant and the
amount shows the 1%t year of funding. If your Unduplicated Rate is above 80% you will receive at least 3 years of funding.
TAT TES

” IIF ”

O A-G and College Readiness Grant Program- TTHS -Funds first must be used to allow students who receive a “D,
or “Fail” grade in an A-G course in the spring semester of 2020 or the 2020-21 school year to retake those courses. If funds
are remaining, an LEA may use them to offer credit recovery opportunities to all students to ensure they are able to graduate
high school on time.

CHARTER
IMPACT TEACH P
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TEACH Academy of Technologies CHARTER
IMPACT
Board Summary C
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
08/31/2021 | 08/31/2021 | Fav/(Unfav) 06/30/2022 06/30/2022 Fav/(Unfav)
Revenue
State Aid-Rev Limit S 367,592 S 214,074 S 153,518 S 4,925,093 $ 4,765,466 S 159,627
Federal Revenue 20,904 4,236 16,668 1,751,199 1,751,199 -
Other State Revenue 53,877 336,036 (282,159) 1,357,609 1,318,564 39,045
Other Local Revenue 2,715 - 2,715 2,715 - 2,715
Total Revenue S 445,088 $ 554,346 $ (109,258) $ 8,036,616 $ 7,835229 $ 201,387
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
08/31/2021 | 08/31/2021 | Fav/(Unfav) 06/30/2022 06/30/2022 Fav/(Unfav)
Expenses Enrollment & Per Pupil Data
Certificated Salaries S 201,407 S 232,510 S 31,103 S 1,702,808 $ 1,668,437 S (34,371) Actual Forecast Budget
Classified Salaries 67,814 115,089 47,276 730,479 770,794 40,314 Average Enrollment n/a 445 445
Benefits 78,618 114,792 36,174 801,098 777,501 (23,598) ADA n/a 423 423
Books and Supplies 109,302 113,732 4,430 770,527 776,730 6,202 Attendance Rate n/a 95.0% 95.0%
Subagreement Services 9,915 19,033 9,118 975,684 975,772 88 Unduplicated % 98.9% 98.9% 98.9%
Operations 29,117 29,250 133 178,367 178,500 133 Revenue per ADA $19,010 518,534
Facilities 154,773 154,955 181 929,547 929,728 181 Expenses per ADA $17,955 517,798
Professional Services 124,320 164,140 39,820 1,363,930 1,330,940 (32,990)
Depreciation 22,660 19,250 (3,410) 135,380 115,500 (19,880)
Interest 2,577 o (2,577) 2,577 - (2,577)
Total Expenses S 800,502 $ 962,752 $ 162,249 $ 7,590,398 $ 7,523,902 $ (66,496)
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
08/31/2021 | 08/31/2021 | Fav/(Unfav) 06/30/2022 06/30/2022 Fav/(Unfav)
Total Surplus(Deficit) $ (355,414) $ (408,406) $ 52,992 $ 446,218 $ 311,327 $ 134,891
Beginning Fund Balance 4,683,995 4,683,995 4,683,995 4,683,995
Ending Fund Balance $ 4,328,581 S 4,275,589 $ 5,130,213 S 4,995,322
As a % of Annual Expenses 57.0% 56.8% 67.6% 66.4%
$4,000 2674 Month-End Cash Balance pp—
$3,000 ﬁ_ﬁ@@ﬁ% con
© $2,000
EN
R 110 ettt R
g s / $2,916
£ 5
© S R & éo* Qé' & & @'b‘ VQ‘ @'b* S
936
e Actual/Projected Cash eeeseee 45DCOH Cash Reserve e e» = Budgeted Cash Linear (Budgeted Cash)
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1 CHARTER
TEACH Tech Charter High Ytk
FY21/22 Budget Board Summary
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
08/31/2021 | 08/31/2021 | Fav/(Unfav) 06/30/2022 06/30/2022 Fav/(Unfav)
Revenue
State Aid-Rev Limit S 422,793 S 278,500 $ 144,293 S 6,360,402 S 6,153,668 S 206,734
Federal Revenue 19,039 3,917 15,122 1,522,276 1,522,276 -
Other State Revenue 49,067 370,572 (321,505) 1,329,909 1,287,555 42,354
Total Revenue $ 490,900 $ 652,989 $ (162,089) $ 9,212,587 $ 8,963,499 $ 249,088
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
08/31/2021 | 08/31/2021 | Fav/(Unfav) 06/30/2022 06/30/2022 Fav/(Unfav)
Expenses Enrollment & Per Pupil Data
Certificated Salaries S 225,436 S 271,517 S 46,081 S 2,078,337 $ 2,057,481 $ (20,856) Actual Forecast Budget
Classified Salaries 63,918 111,642 47,724 684,236 725,272 41,035 Average Enrollment n/a 480 480
Benefits 85,280 104,723 19,442 766,881 729,834 (37,047) ADA n/a 456 456
Books and Supplies 91,523 220,064 128,540 1,260,545 1,260,800 256 Attendance Rate n/a 95.0% 95.0%
Subagreement Services 6,789 25,045 18,257 578,655 578,517 (138) Unduplicated % 95.8% 95.8% 95.8%
Operations 35,683 45,930 10,247 267,153 277,400 10,247 Revenue per ADA 520,203 519,657
Facilities 129,978 148,863 18,885 874,292 893,177 18,885 Expenses per ADA $17,925 517,897
Professional Services 126,105 186,112 60,007 1,616,488 1,583,052 (33,435)
Depreciation 7,350 9,250 1,900 47,350 55,500 8,150
Interest S S S s s S
Total Expenses $ 772,063 $ 1,123,146 $ 351,083 $ 8,173,938 $ 8,161,034 $ (12,904) sss Attendance Metrics
480
475
Year-to-Date Annual/Full Year :ég
Actual @ Budget @ Forecast @ Budget @ 460
08/31/2021 | 08/31/2021 | Fav/(Unfav) 06/30/2022 06/30/2022 Fav/(Unfav) 223 ................................................................
445
Total Surplus(Deficit) $ (281,163) $ (470,157) $ 188,993 | |$  1,038649 $ 802,465 $ 236,184 440 S ‘ - ‘ P ‘ - ‘ e ¢ ‘ P ‘&k ‘ < ‘\@ ‘ -
Beginning Fund Balance 4,019,306 4,019,306 4,019,306 4,019,306
= « Budget Enroliment s Actual Enroliment
Ending Fund Balance $ 3,738,143 $ 3,549,149 $ 5,057,955 $ 4,821,771 | || eeeeees Budget ADA Actual ADA
As a % of Annual Expenses 45.7% 43.5% 61.9% 59.1%
$2,504 Month-End Cash Balance
$4,000 - l 5557~
»  $3,000 | ~ e p—
g $2,000 L—--_-_-------- memmmmmemmmm==T Gom
3 $1,000
= /
1,008 / ® S B S & S ¢ & K W & S
s Actual/Projected Cash ~ eeeeee 45 DCOH @ e» = Budgeted Cash
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CHARTER
TEACH Prep IMPACT
FY21/22 Board Summary
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
08/31/2021 | 08/31/2021 | Fav/(Unfav) 06/30/2022 06/30/2022 Fav/(Unfav)
Revenue
State Aid-Rev Limit S 177,171 $ 112,602 $ 64,569 S 3,154,392 $ 3,050,851 $ 103,541
Federal Revenue 8,593 1,797 6,796 685,618 685,618 -
Other State Revenue 22,147 148,707 (126,560) 684,277 660,527 23,750
Other Local Revenue = = = = = =
Total Revenue $ 207,911 $ 263,106 $ (55,195) $ 4,524,287 $ 4,396,996 $ 127,291
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
08/31/2021 | 08/31/2021 | Fav/(Unfav) 06/30/2022 06/30/2022 Fav/(Unfav)
Expenses Enrollment & Per Pupil Data
Certificated Salaries S 113,106 $ 119,179 $ 6,073 S 990,243 S 938,252 S (51,991) Actual Forecast Budget
Classified Salaries 43,872 66,075 22,203 395,613 415,511 19,898 | |Average Enrollment n/a 271 271
Benefits 42,928 50,457 7,529 385,842 355,342 (30,500)( |[ADA n/a 257 257
Books and Supplies 52,851 133,482 80,632 751,835 768,341 16,506 | |Attendance Rate n/a 95.0% 95.0%
Subagreement Services 3,292 12,700 9,409 144,638 145,100 463 | |Unduplicated % 97.3% 97.3% 97.3%
Operations 15,897 18,636 2,740 109,660 112,400 2,740 | |Revenue per ADA $17,573 517,079
Facilities 97,724 102,145 4,421 608,451 612,872 4,421 | |Expenses per ADA 516,567 516,342
Professional Services 58,952 92,694 33,741 845,178 821,200 (23,978)
Depreciation 5,602 6,383 781 33,612 38,300 4,688
Interest - - - - - -
Total Expenses S 434,224 S 601,753 $ 167,529 $ 4,265,072 $ 4,207,318 $ (57,755) Attendance Metrics
275
Year-to-Date Annual/Full Year 270
Actual @ Budget @ Forecast @ Budget @ 265
08/31/2021 | 08/31/2021 | Fav/(Unfav) 06/30/2022 | 06/30/2022 | Fav/(Unfav) S OO
255
Total Surplus(Deficit) S (226,313) $ (338,647) $ 112,335 S 259,215 $ 189,678 $ 69,536 250 . . . . . . . . . . .
> o R & 5t & o 0 & < N &
Beginning Fund Balance 1,206,369 1,206,369 1,206,369 1,206,369 LR A G
Ending Fund Balance $ 980,056 S 867,721 $ 1,465,583 S 1,396,047 - = E“Sge: i’g’:”me"‘ —2°:”a:i’[‘;:”’“e”‘
_— —_— eeeeeee Budged ctual
As a % of Annual Expenses 23.0% 20.6% 34.4% 33.2%
526 Month-End Cash Balance [ $756
$1,000 \ I
$800 |
§ $600 \ / \ L —, >¢ -
% s4a00 ek v N
2 s00 | > Sl XYL -
= $ Y g = $376
/ » W R S & & & ¢ & @ S
HEE Actual/Projected Cash ~ eeeecee 45 DCOH e» e» = Budgeted Cash
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TEACH Public Schools CHARTER
IMPACT
FY21-22 Board Summary
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
08/31/2021 | 08/31/2021 Fav/(Unf) 06/30/2022 06/30/2022 | Fav/(Unfav)
Revenue
Other Local Revenue 108,413 152,169 (43,756) 2,191,865 2,150,837 41,028
Total Revenue S 108,413 S 152,169 $ (43,756) $ 2,191,865 S 2,150,837 S 41,028
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
08/31/2021 | 08/31/2021 Fav/(Unf) 06/30/2022 06/30/2022 | Fav/(Unfav)
Expenses
Certificated Salaries S 115,343 S 131,626 S 16,283 S 651,971 S 637,879 S (14,092)
Classified Salaries 81,550 90,283 8,733 481,167 476,950 (4,217)
Benefits 52,832 56,510 3,678 300,653 298,922 (1,731)
Books and Supplies 9,081 14,167 5,086 75,914 81,000 5,086
Subagreement Services 6,216 373 (5,843) 9,943 4,100 (5,843)
Operations 5,775 9,318 3,543 61,457 65,000 3,543
Facilities 10,835 14,145 3,310 81,562 84,872 3,310
Professional Services 10,005 10,873 869 93,071 93,940 869
Depreciation 1,923 2,167 243 12,757 13,000 243
Interest = = = = = =
Total Expenses $ 293,560 $ 329,462 S 35,902 $ 1,768,495 $ 1,755,663 $ (12,832)
Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
08/31/2021 | 08/31/2021 Fav/(Unf) 06/30/2022 06/30/2022 | Fav/(Unfav)
Total Surplus(Deficit) $ (185,147) $ (177,293) $ (7,854) S 423,370 $ 395,174 $ 28,196
Beginning Fund Balance 617,037 617,037 617,037 617,037
Ending Fund Balance $§ 431,889 $ 439,743 $ 1040407 $ 1,012,211
As a % of Annual Expenses 24.4% 25.0% 58.8% 57.7%
$1,209
1509 Month-End Cash Balance \—),'\
é $1,000 $366 /_
© - = -
3 $500 - / Lemm———— __---—‘/ /
= o s T PR . P P, T TR P TR PR T o o oo e ss s s s e st s a0 nsnenseeeeus T e esesesonne /.
s - ‘ 4839
N P R & & & <& & & & & N
e Actual/Projected Cash eeeeee 15% Cash Reserve em» e @ Budgeted Cash
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PS, Inc. — Financial Position .

Statement of Financial Position

August 31, 2021

Teach
Preparatory
Teach Teach Tech Cqu::: ::;::m Teach Public Wooten Avila TEACH
Academy of , . C & M LLC ’|| Foundation, || Eliminations Combined
Technology High School & Ed|t|': H. Schools LLC Inc
Morris
Elementary
School
Assets
Current Assets
Cash & Cash Equivalents $ 2,915,613 § 2,504,266 S 418,767 $ 49,381 $ 90,823 S 266,551 $ - $ 6,245,402
Accounts Receivable 425,877 208,037 105,071 - - - 2,337 741,322
Interest Receivable - - - - 505 1,941 - 2,446
Public Funding Receivables 810,415 1,280,835 720,956 - - - - 2,812,210
Due To/From Related (69,956) (307,754) (367,612) 745,322 - - - (0)
Parties
Prepaid Expenses 115,175 85,637 78,328 11,466 - - - 250,606
Total Current Assets 4,197,128 3,771,022 955,510 800,169 91,328 208,492 2,337 10,091,985
Long-Term Assets
Property & Equipment, Net 1,203,389 166,218 158,900 53,319 9,704,551 15,590,734 - 31,277,170
Deposits 5,000 162,517 99,750 20,895 - 3,625 - (141,967) 149,820
Deferred Lease Asset - - - - 212,351 (56,854) - (155,497) -
Investments - - - - 638,456 2,023,858 - 2,662,353
Securities - - - - 581,329 871,877 - 1,453,206
Securities Premium - - - - 2,057 (2,532) - (478)
Total Long Term Assets 1,208,389 328,735 258,650 74,214 11,138,743 22,830,807 - (297,464) 35,542,073
Total Assets $ 5405516 $ 4,099,756 § 1,214,159 $ 880,383 $ 11,230,072 $23,009,299 2,337 $ (297,464) 45,634,058

Note- Current Assets 4.4 times more than Current Liabilities — organization does not
have significant current debt and is able to meet financial obligations when due

CHARTER
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OoSItion

C. e |
Statement of Financial Position
August 21, 2021
Teach
Preparatory
Teach Teach Tech cMIIc!re':.s- Teach Publi Wooten Avil TEACH
Academy of -ea e ul'll'lll:lg am eac ubiie C B M LLC L L L5 Foundation, Eliminations Combined
High school & Edith H. Schools LLC
Technology . Inc
Maorris
Elementary
School
Liabilities
Current Liabilities
Accounts Payable 3 (78) - 5 -5 1 5 - 5 - 5 - S (77)
Accrued Liabilities 164,912 95,940 51,497 448,492 - - - 760,842
Interest Payable - - - - 177,652 184,667 - 362,318
Deferred Revenue 486,973 314,476 142,870 - - 108,416 - 1,052,735
Deferred Rent, Current Porti 10,102 - (265) - - - - (9,837) -
MNotes Payable, Current Porti 53,194 - 19,998 - - - - 73,192
Total Current Liabilities 715,104 410,416 214,100 448,493 177,652 293,083 - (9,837) 2,249,010
Long-Term Liabilities
Deferred Rent, Net of Curren 202,249 {56,589) - - - - - (145,660)
Notes Payable, Net of Currer 159,583 - 20,004 - - - - 179,587
Bonds Payable - - - - 12,220,000 22,185,000 - 34,405,000
Bond Issue Costs - - - - (250,094) (464,215) - (714,308)
Discount on Bonds - - - - (201,835) - - (201,835)
Premium on Bonds - 1,851,580 1,851,580
Other Long-Term Liabilities - - - - - 141,967 - (141,967) -
Total Long-Term Liabilities 361,831 {56,589) 20,004 - 11,768,071 23,714,332 - (287,627) 35,520,023
Total Liabilities $ 1,076,935 $ 353,827 $ 234,104 $ 448,493 $ 11,045,723 $ 24,007,415 § - $ (297,464) & 37,769,033
Total Net Assets 4,328,581 3,745,929 980,056 431,890 {715,651) (208,115) 2,337 - 7,865,025
Total Liabilities and Net Assets $ 5,405,516 $ 4,099,756 $ 1,214,159 $ 880,383 $ 11,230,072 $ 23,099,200 S 2,337 5 (297,464) S 45,634,058

Note- Current Assets 4.4 times more than Current Liabilities — organization is does not
have significant current debt and is able to meet financial obligations when due

CHARTER
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TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

Use of Elementary and Secondary School

Emergency Relief Fund

Resource

Resource 3210

Resource 3212

Resource TBD

Elementary & Secondary School Emergency Relief

Resource Name (ESSER) 1

Elementary & Secondary School Emergency Relief
(ESSER) IT

Elementary & Secondary School Emergency Relief
(ESSER) 111

Spending

L March 13,2020 to September 30,2022
Timeline

Allocation Amount- TEACH

March 13,2020 to September 30,2023

March 13,2020 to September 30,2024

ACAD 136,603.00 | $ 627,399.00 | $ 1,410,061.00
Allocation Amount- TEACH
TECH
110,960.00 508,063.00 1,141,856.00
Allocation Amount- TEACH B 173,292.00 389,468.00
Prep
N CHARTER
P d b dOnTrack
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TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

Use of Elementary and Secondary School
Emergency Relief Fund

Use of Funds - ESSERF

An LEA may use ESSER funds for any allowable expenditure incurred on or after March 13, 2020, the date
the President declared the national emergency due to COVID-19. Federal cash management rules will
apply to this funding.

w

LEAs can use ESSER funds for any activities authorized by the Elementary and Secondary Education Act
of 1965 (ESEA) as amended by the Every Student Succeeds Act of 2000 (ESSA), Individuals with
Disabilities Education Act (IDEA), the Adult Education and Family Literacy Act, the Perkins Career and
Technical Education (CTE) Act, or the McKinney-Vento Homeless Assistance Act. Additional information
about the allowable uses of funds can be found on the ESSER Fund Allowable Uses webpage.

In addition to these, LEAs can use funds for the following activities:

Coordination of preparedness and response efforts of LEAs with State, local, Tribal, and territorial public
health departments, and other relevant agencies

Providing principals and others school leaders with the resources necessary to address the needs of their
individual schools

Activities to address the unique needs of low-income children or students, children with disabilities, English
learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth,
including how outreach and service delivery will meet the needs of each population

Dewveloping and implementing procedures and systems to improve the preparedness and response efforts of
LEASs

Planning for and coordinating on long-term closures (including on meeting IDEA requirements, how to
provide online learning, and how to provide meals to students)

Staff training and professional development on sanitation and minimizing the spread of infectious disease
Purchasing supplies to sanitize and clean the facilities of LEA, including buildings operated by the LEA

Purchasing educational technology (hardware, software, and connectivity) for students, that aids in the
regular and substantive educational interaction between students and their classroom instructors, including
low-income students and students with disabilities, which may include assistive or adaptive technology

Mental health services and supports

Summer learning and supplemental after-school programs, including providing classroom instruction or
online learning during the summer months and addressing the needs of low-income students, students with
disabilities, English learners, migrant students, students experiencing homelessness, and children in foster
care

Discretionary funds for school principals to address the needs of their individual schools

Other activities that are necessary to maintain the operation and continuity of services in LEAs and to
continuing the employment of their existing staff

" CHARTER Powered tl):y E yardQnTrack 20 of 24
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[

Resource

Resource 7425/7426

Resource Name

Expanded Learning Opportunities Grant

Spending
Timeline

Allocation Amount- TEACH

July 1,2020 to August 31,2022

Grant

$ 323,151.00
ACADEMY ’
Allocation Amount- TEACH
TECH
$ 353,734.00
Allocation Amount- TEACH
Prep ¢ 141.710.00
Source of State Allowable Timeline for | SACS'
Fonding Funding F.m;nt Distribmtion ; Tses Tise Code Additional Considerations
By June 1, 2021, lacal board
dopr f a plan for use of
| En sdopion ol o
instractional =
- }fm'n'.f:z:‘r_u;e o At least 853% of funds pmast
Propartion of 2020-21 | ©- I_;m-ﬂt;j'f““f;:“ be us=d for in-person
LCFF entitlement phas | 2 oot & P o . - saTvices
Exnanded . %1 000 fior pach :ud];-po;h o ud;e:: Ax a.l.i]e for
R tame i e other harriers expendihire v e
Leaming . |Propesiten 9% | 54.6B E“LJEE]__;‘: homeless leaming through TBD g‘: l'-';;’; -I:I:L':ugf funds st
Oppermnity {503, = 4. Leaming hubs August 31, = uEsd 1o e
Graot = ‘-'J"p-}nz for coadit- | 2022 paraprofessionals (can be
53¢ allocation - deﬁc ontsmndemrs | used to mest B5%
psfimares & Addirional ! Teduin =mert for in-person
academic services EETVICES)
7. Professional
dg:g'.:.;sf:m Feport of final expandirre
o of finds due to the CDE by
Drecember 1, 2022
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TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

CHARTER
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TEACH Academy of Technologies

Monthly Financial Presentation — August 2021
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TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

TAT — Attendance Data and Metrics

Enrollment and Per Pupil Data Attendance Metrics

Enrollment & Per Pupil Data

Actual  Forecast Budget
Average Enrollment n/a 445 445
ADA n/a 423 423
Attendance Rate n/a 95.0% 95.0%
Unduplicated % 98.9% 98.9% 98.9%
Revenue per ADA §19,010 518,534
Expenses per ADA §17,955 S17,798

Apportionments from July 2021-January 2022 will be funded based on Spring 2021 P2

amounts of 434.48. Apportionments from February- May 2022 will be funded based on
Fall P1 ADA projected @ 423

CHARTER
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TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

TAT - Revenue

Revenue
State Aid-Rev Limit
Federal Revenue
Other State Revenue
Other Local Revenue

Total Revenue

&

Year-to-Date Annual/Full Year

Actual @ Budget @ Forecast @ | Budget @
08/31/2021 | 08/31/2021 |Fav/(Unfav) 06/30/2022 | 06/30/2022 | Fav/(Unfav)
$ 367,592 s 214,074 § 153518 | |S 4925093 S 4,765466 S 159,627

20,904 g 4,236 16,668 1,751,199 1,751,199
53,877 g 336,036 (282,159) 1,357,609 1,318,564 39,045
2,715 g 2,715 2,715 2,715
$ 445088 $ 554346 S (109,258)| | S 8,036,616 S 7,835229 S 201,387

Note: Variance(s) explanation on next slide
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T T ﬁCH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM
AT - Revenue )

= State Aid-Rev: Projected increase of $159.6.K: as Concentration Grant Component
of the LCFF has been increased from 50% to 65%- the additional funds must be expended
to increase the number of staff providing direct services which can include custodial staff

= Qther State Revenue projected to increase by $39K-mainly due to projected increase in
Special Education by $42.2K due to reimbursement rate raised from 625 to 725 per ADA.
Revenue increase does not include fees charged

CHARTER
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TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

TAT — Expenses

Expenses
Certificated Salaries
Classified Salaries
Benefits
Books and Supplies
Subagreement Services
Operations
Facilities
Professional Services
Depreciation
Interest

Total Expenses

Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @

08/31/2021 | 08/31/2021 |Fav/(Unfav) 06/30/2022 | 06/30/2022 | Fav/(Unfav)
S 201,407 r$ 232,510 $ 31,103 $ 1,702,808 S 1,668,437 S (34,371)
67,814 g 115,089 47,276 730,479 770,794 40,314
78,618 g 114,792 36,174 801,098 777,501 (23,598)
109,302 g 113,732 4,430 770,527 776,730 6,202
9,915 g 19,033 9,118 975,684 975,772 88
29,117 g 29,250 133 178,367 178,500 133
154,773 g 154,955 181 929,547 929,728 181
124,320 g 164,140 39,820 1,363,930 1,330,940 (32,990)
22,660 g 19,250 (3,410) 135,380 115,500 (19,880)
2,577 g - (2,577) 2,577 - (2,577)
$ 800502 $ 962,752 $ 162,249 $ 7,590,398 $ 7,523,902 $ (66,496)

Note: Variance explanation(s) on next slide(s)

CHARTER
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T T ECH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM
AT - EXpense )

= Certificated Salaries: Projected increase of $34K: mainly due to Administrator
Salaries projected increase by S45K and includes potential hires of Chief
Academic Officer, SPED Coordinator and SST Coordinator to be split between 3
sites

= (Classified Salaries: Projected decrease by $40K- mainly due to projected decrease in
Instructional salaries by $33.8K as only 8 positions filled out of 10 positions that were
budgeted

= Professional Services: Projected increase by $32.9K- mainly due to projected
management fee increase of $22.6K as fees are percentage of revenue

CHARTER
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TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM
TAT — Fund Balance ’
Net assets projected at year-end well over 3% reserve of $227.6K.

Includes ($69.9K) of combined intercompany receivables/payables to be
cleared by June 2022

Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
08/31/2021 | 08/31/2021 |Fav/(Unfav) 06/30/2022 | 06/30/2022 | Fav/(Unfav)

Total Surplus(Deficit) $ (355,414) $ (408,406) S 52,992 S 446218 S 311,327 $ 134,891

Beginning Fund Balance 4,683,995 4,683,995 4,683,995 4,683,995

Ending Fund Balance $ 4,328,581 S 4,275,589 $ 5130,213 $ 4,995,322

As a % of Annual Expenses 57.0% 56.8% 67.6% 66.4%
CHARTER
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T T CCH Public Scjjools - TEBPubllc SIhooIs Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM
ATl — sh Balance

Positive Cash

Balance projected at year-end at $2.96M/142 DCOH- which is above $S935K or 45-

DCOH bond requirement- Bond calculation allows for current unrestricted receivables at year-
end of approx. $524K (ADCOH is 167)

The debt service coverage ratio is currently forecasted at 2.3, bond requirement is 1.20- (surplus plus rent
expense divided by rent payments)

Includes ($69.

9K) of intercompany receivables/payables to be transferred before year-end

Includes S545K in State Deferral payments to be received September 2021

$2,674 Month-End Cash Balance $3,774

$4,000 \ S
$3,000 %ﬁ—v—v —=— s AL e
$2,000 7

Thousands

S1,000 |  pecccccschosccccsccsscssscsscscssscsscssscsssssosssssssscssscsssssossssssossesssssoosonoe
/ $2,916
5 | =
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2
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936 Actual/Projected Cash eseeee 45 DCOH Cash Reserve e= e» @ Budgeted Cash Linear (Budgeted Cash)
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CHARTER
IMPACT

TEACH Tech Charter High School

Monthly Financial Presentation — August 2021
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TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

TTHS — Attendance Data and Metric

Enrollmentand Per Pupil Data Attendance Metrics

Enrollment & Per Pupil Data Attendance Metrics

Actual  Forecast Budget P
Average Enrollment n/a 480 480 :;g
ADA n/a 456 456 des
Attendance Rate n/a 95.0% 95.0% e
Unduplicated % 95.8% 95.8% 95.8% o -
Revenue per ADA 520,203 519,657 R N R T A G R
Expenses per ADA R el

Apportionments from July 2021-January 2022 will be funded based on Spring 2021 P2
amounts of 396. Apportionments from February- May 2022 will be funded based on Fall
P1 ADA projected @ 456

CHARTER
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I I I I S TEACH éV@ ﬁictc]méoveming Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM
-_—

Year-to-Date Annual/Full Year

Actual @ | Budget@ Forecast @ Budget @
08/31/2021 | 08/31/2021 | Fav/(Unfav) 06/30/2022 06/30/2022 | Fav/(Unfav)

Revenue
. . r
State Aid-Rev Limit S 422,793 S 278500 S 144,293 S 6,360,402 S 6,153,668 S 206,734
4
Federal Revenue 19,039 3,917 15,122 1,522,276 1,522,276

F
Other State Revenue 49067 370572 (321,505) 1,329,909 1,287,555 42,354 _

r
Other Local Revenue -

Total Revenue S 490,900 S 652,989 S (162,089) S 9,212,587 § 8963499 S 249,088

See next slide for variance explanation(s)
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ic Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

TTHS - Revenue )

(] State- Aid Revenue projected to decrease by $206.7- as Concentration Grant
Component of the LCFF has been increased from 50% to 65%- the additional funds
must be expended to increase the number of staff providing direct services which

can include custodial staff

] Other State Revenue projected to increase by $42K-mainly due to projected
increase in Special Education by $45.6K due to reimbursement rate raised from 625
to 725 per ADA. Revenue increase does not include fees charged.
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TTHSE

Expenses
Certificated Salaries
Classified Salaries
Benefits
Books and Supplies
Subagreement Services
Operations
Facilities
Professional Services
Depreciation
Interest

Total Expenses

ools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

XpEnses

Year-to-Date Annual/Full Year
Actual @ | Budget@ Forecast @ Budget @

08/31/2021 | 08/31/2021 |Fav/(Unfav) 06/30/2022 06/30/2022 | Fav/(Unfav)
S 225436 '$ 271517 S 46,081 S 2,078,337 S 2,057,481 §S (20,856)
63,918 r 111,642 47,724 684,236 725,272 41,035
85,280 r 104,723 19,442 766,881 729,834 (37,047)
91,523 r 220,064 128,540 1,260,545 1,260,800 256
6,789 r 25,045 18,257 578,655 578,517 (138)
35,683 ’ 45,930 10,247 267,153 277,400 10,247
129,978 r 148,863 18,885 874,292 893,177 18,885
126,105 r 186,112 60,007 1,616,488 1,583,052 (33,435)
7,350 : 9,250 1,900 47,350 55,500 8,150

S 772063 51123146 $ 351,083 | (S 8173938 S 8161034 S  (12,904)

M

|

Note: Variance explanation(s) on next slide
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TT S TEACFIiC Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM
HS - EXxpense )

U Classified Salaries- projected of decrease by $41K-Classified Salaries: Projected
decrease by $40K- mainly due to projected decrease in Instructional salaries by $S35K
as only 1 positions filled out of 10 positions that were budgeted

] Benefits- projected decrease of $37K- mainly due to projected STRS increase of

.8K as rates increased to 16.92% vs. 16.02% per approved budget
$25.8K as STRS [ d to 16.92% 16.02% d bud

U Professional Services projected increase of $33K-mainly due to projected increase
in Management fees by S28K as fees are based on percentage of revenue.

CHARTER
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TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

TTHS — Fund Balance

Net asset projected to end positively above 3%
requirement of $245K

serve

Includes (S307K) of payables to be transferred before
year-end

Year-to-Date Annual/Full Year
Actual @ | Budget@ Forecast @ Budget @
08/31/2021 | 08/31/2021 |Fav/(Unfav) 06/30/2022 06/30/2022 | Fav/(Unfav)

Total Surplus(Deficit) | $ (281,163) $ (470,157) $ 188,993 | |$ 1038649 $ 802,465 $ 236,184

Beginning Fund Balance | _ 4,019,306 4,019,306 4,019,306 4,019,306
Ending Fund Balance $ 3,738,143 S 3,549,149 S 505795 $ 4821771
As a % of Annual Expenses 45.7% 43.5% 61.9% 59.1%
CHARTER
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TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

TTHS — Cash Balance

=  Positive Cash Balance projected at year-end at $3.04M/136 DCO
Requirement is 45-DCOH-Bond calculation allows for unrestricted
year end of S618K (ADCOH is 163)

nd
ceivables at

=  The debt service coverage ratio is currently forecasted at 2.8 Bond requirement is 1.20-
(surplus ( less deferred adjustments) plus rent payments divided by rent payments)
= |ncludes ($307K) of intercompany payables to be transferred September 2021

= |ncludes $903K in State Deferrals to be received in September 2021

- $2,504 Month-End Cash Balance
) 1780 / $3,347 ~
., $3,000 f ~ R _ =?
o] -
g $2,000 ,M ——————————————— -
yYVY T S e an an e an eo e a» @& @& w0 T TERTEE
3 $3,042
2 51,000
=
$ /
> & R 3 S & N * 2 Q & >
T < o S Q ® 3 \ v A\ S
e Actual/Projected Cash  eeccee 45 DCOH  e» e» = Budgeted Cash
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CHARTER
IMPACT

TEACH Prep Elementary School

Monthly Financial Presentation — August 2021
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TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

TES — Attendance Data and Metrics

Enrollment and Per Pupil Data Attendance Metrics
Enrollment & Per Pupil Data Attendance Metrics

Actual  Forecast Budget ZZ _______________
Average Enrollment n/a 271 271 265
ADA n/a 257 257 260
ttondance Rate o/ 95 004 05 09% R
Unduplicated % 97.3%  97.3%  97.3% S o P P F e
Revenue per ADA §17,573 517,079 e S
Expenses per ADA §16,567 516,342 | | L eeeeee SRR Al Qe

Apportionments from July 2021-January 2022 will be funded based on Spring 2021 P2

amounts of 179. Apportionments from February- May 2022 will be funded based on Fall P1
ADA projected @ 257
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TEACH ic Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM o
[ES — Revenue ) 4

Year-to-Date Annual/Full Year
Actual @ Budget @ Forecast @ Budget @
08/31/2021 | 08/31/2021 |Fav/(Unfav) 06/30/2022 06/30/2022 | Fav/(Unfav)
Revenue
State Aid-Rev Limit $ 177171 '$ 112602 $ 64569 | |$ 3154392 $ 3050851 $ 103541 <:|
Federal Revenue 8,593 " 1,797 6,796 685,618 685,618 -
r
Other State Revenue 22,147 148,707 126,560 684,277 660,527 23,750
147 7 : (126,560) : : 750 | mmm—
Other Local Revenue
Total Revenue $ 207911 S 263,106 S (55,195) S 4524287 S 439,99 S 127,291

(] State- Aid Revenue projected to decrease by $103.5- as Concentration Grant
Component of the LCFF has been increased from 50% to 65%- the additional funds

must be expended to increase the number of staff providing direct services which
can include custodial staff

[ Other State Revenue projected to increase by $23.7K-mainly due to projected 2
increase in Special Education by $45.6K due to reimbursement rate raised from 625
to 725 per ADA. Revenue increase does not include fees charged.
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TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM
[ES — Expenses ‘

Year-to-Date Annual/Full Year
Actual @ | Budget@ Forecast@ | Budget@
08/31/2021 | 08/31/2021 |Fav/(Unfav) 06/30/2022 | 06/30/2022 | Fav/(Unfav)

Expenses
‘g . F
Certificated Salaries S 113,106 S 119,179 S 6,073 S 990,243 S 938,252 § (51,991)

i . F l
Classified Salaries 43,872 66,075 22,203 395,613 415,511 19,898

Benefits 42,928 r 50,457 7,529 385,842 355,342 (30,500)

Books and Supplies 52,851 r 133,482 80,632 751,835 768,341 16,506

Subagreement Services 3,292 ’ 12,700 9,409 144,638 145,100 463

Operations 15,897 ’ 18,636 2,740 109,660 112,400 2,740

Facilities 97,724 r 102,145 4,421 608,451 612,872 4,421

Professional Services 58,952 ’ 92,694 33,741 845,178 821,200 (23,978) _
Depreciation 5,602 g 6,383 781 33,612 38,300 4,688

Interest -’

Total Expenses S 434224 S 601,753 S 167,529 | |S 4265072 S 4,207,318 S (57,755

Note: Variance explanation(s) on next slide

N CHARTER Powered by BoardOnTrack
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- Expense )

U Certificated Salaries- projected of increase by $45K-mainly due to Administrator
Salaries projected increase by $45.9K and includes potential hires of Chief Academic
Officer, SPED Coordinator and SST Coordinator to be split between 3 sites

[ Benefits- projected decrease of $30.5K- mainly due to projected STRS increase of
S16K as STRS rates increased to 16.92% vs. 16.02% per approved budget

U Professional Services projected increase of $33K-mainly due to projected increase
in Management fees by S14K as fees are based on percentage of revenue.

CHARTER
by B dOnTrack 42 of 24
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TES — Fund Balance

= Surplus $259K forecasted at year-end.

= Net asset projected to end positively above 5% reserve
requirement of $213K

Year-to-Date Annual/Full Year
Actual @ | Budget@ Forecast @ Budget @
08/31/2021 | 08/31/2021 |Fav/(Unfav) 06/30/2022 | 06/30/2022 | Fav/(Unfav)

Total Surplus(Deficit) | $ (226313) $ (338,647) $ 112,335| |$ 259,215 $ 189678 $ 69,536

Beginning Fund Balance 1,206,369 1,206,369 1,206,369 1,206,369
Ending Fund Balance S 980,056 $ 867,721 S 1465583 $ 1,396,047
As a % of Annual Expenses 23.0% 20.6% 34.4% 33.2%

CHARTER

P db 43 of 24
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Positive Cash Balance projected at year-end at $374K/32 DCOH- Bond R
S525K or 45-DCOH. Bond calculation allows for unrestricted receivables
$331K (ADCOH is 60)

ment is
ear end of

=  The debt service coverage ratio is currently forecasted at 2.15 Bond requirement is 1.20-
(surplus ( less deferred adjustments) plus rent payments divided by rent payments)

= |Includes S20K of repayments of Charter School Financing Loan funds
= |Included $416K in Cash State Funding Deferrals to be received in September 2021

= |Includes ($367K) inter company payable amounts to be transferred by November 2021

526 Month-End Cash Balance [ $756

Thousands

T T T T
A X Ky <
/\o v‘)% R & RS & @ & @’b‘ R &8\ N
e Actual/Projected Cash eeceee 45DCOH e» e» @ Budgeted Cash

N CHARTER
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CHARTER
IMPACT

TEACH Public Schools

Monthly Financial Presentation — August 2021
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TPS — Revenue

= Revenue projected to increase by $54K

Year-to-Date Annual/Full Year
Actual @ | Budget @ Forecast @ | Budget@
08/31/2021 | 08/31/2021 | Fav/(Unf) 06/30/2022 | 06/30/2022 |Fav/(Unfav)
Revenue
Federal Revenue i - - - i
Other Local Revenue 108,413 d 152,169 (43,756) 2,191,865 2,150,837 41,028
Total Revenue $ 108,413 $ 152,169 S (43,756)| |$ 2,191,865 $ 2,150,837 $ 41,028

Other Local Revenue projected to increase by $41K- due to increase in revenue for
school locations

N CHARTER
IMPACT TEACH P
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TPS — Expenses

Year-to-Date Annual/Full Year
Actual @ | Budget@ Forecast @ | Budget @
08/31/2021 | 08/31/2021 | Fav/(Unf) 06/30/2022 | 06/30/2022 |Fav/(Unfav)
Expenses

Certificated Salaries S 115343 FS 131626 S 16,283 $ 651971 S 637879 S (14,092)
Classified Salaries 81,550 ’ 90,283 8,733 481,167 476,950 (4,217)
Benefits 52,832 r 56,510 3,678 300,653 298,922 (1,731)
Books and Supplies 9,081 ’ 14,167 5,086 75914 81,000 5,086
Subagreement Services 6,216 ’ 373 (5,843) 9,943 4,100 (5,843)
Operations 5,775 r 9,318 3,543 61,457 65,000 3,543
Facilities 10,835 r 14,145 3,310 81,562 84,872 3,310
Professional Services 10,005 ’ 10,873 869 93,071 93,940 869
Depreciation 1,923 r 2,167 243 12,757 13,000 243
Interest .’
Total Expenses $ 293560 $ 329462 $ 35902| |$ 1,768,495 S 1,755663 S (12,832

* No large variances to note for explanations

N CHARTER
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TPS — Fund Balance

= Projected surplus at year-end $429K with ending
fund balance of $1.0M

sitive

Year-to-Date Annual/Full Year
Actual @ | Budget@ Forecast @ | Budget @
08/31/2021 | 08/31/2021 | Fav/(Unf) 06/30/2022 | 06/30/2022 |Fav/(Unfav)

Total Surplus(Deficit) | $ (185147) S (177,293) § (7,854)| | S 423370 § 395174 S 28,19

Beginning Fund Balance 617,037 617,037 617,037 617,037

Ending Fund Balance 431,889 S 439,743 1,040,407 1,012,211

As a % of Annual Expenses 24.4% 25.0% 58.8% 57.7%
N CHARTER
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TPS — Cash Balance

=  Positive Cash Balance projected at year-end at S1M

- Includes $745K in net intercompany receivables to clear before year-end

Month-End Cash Balance
$1,500
$366 \
. $1,000 /
: | -==77
& $500 - [ ————
g w.ﬂ.“".‘m'“"m"o“mﬂofooooooooooooooooooooooooooQQQMQQQ/Q
_8 s' T T T T T B — T T /
[
$(500) $839
S R T R A R C A o ¥ @
e ActUal/Projected Cash eeeeee 15% Cash Reserve e» «» @ Budgeted Cash
PRt FekEIF BHERe anEaES w9128
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Questlons & Dlscussmn ’

Appendix follows, including:

Monthly Cash Flow / Forecast
21/22

Budget vs. Actual

Statement of Financial Position

AP Aging

Monthly Check Register

60-Day Compliance Calendar

CHARTER
dededededede
IMPACT TEACH PUBLIC'SCHOOLS



TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

TEACH Academy of Technologies

Monthly Cash Flow/Forecast FY21-22
Revised 09/13/21

ADA =

Revenues

422.75

State Aid - Revenue Limit

8011
8012
8096

LCFF State Aid
Education Protection Account
In Lieu of Property Taxes

Federal Revenue

8181
8220
8290
8291
8296

Special Education - Entitlement
Federal Child Nutrition

Title I, Part A - Basic Low Income
Title II, Part A - Teacher Quality
Other Federal Revenue

Other State Revenue

8311
8520
8545
8550
8560
8599

State Special Education
Child Nutrition

School Facilities (SB740)
Mandated Cost

State Lottery

Other State Revenue

Other Local Revenue

8689

Other Fees and Contracts

Total Revenue

Expenses

Certificated Salaries

1100
1170
1200
1300
1900

Teachers' Salaries
Teachers' Substitute Hours
Pupil Support Salaries
Administrators' Salaries
Other Certificated Salaries

Classified Salaries

2100
2200
2300
2400
2900

Benefits
3101
3202
3301
3311
3401
3501
3601
3901

Instructional Salaries

Support Salaries

Classified Administrators' Salaries
Clerical and Office Staff Salaries
Other Classified Salaries

STRS

PERS

OASDI

Medicare

Health and Welfare
State Unemployment
Workers' Compensation
Other Benefits

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21 Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

Year-End
Accruals

= 138,206 148,086 266,554 266,554 266,554 266,554 266,554 252,538 252,538 252,538 252,538 252,770
= = - 210,040 - - 210,040 - - 210,040 - - 210,040
76,462 152,924 148,359 98,906 98,906 98,906 98,906 98,906 110,224 55,112 55,112 55,112 55,112
76,462 291,130 296,445 575,500 365,460 365,460 575,500 365,460 362,762 517,690 307,650 307,650 517,922
6,968 13,936 4,236 7,625 7,625 7,625 7,625 7,625 3,834 3,834 3,834 3,834 3,834
= = - 17,354 32,972 32,972 32,972 32,972 32,972 32,972 32,972 32,972 65,945
= = 49,701 - - 149,102 - - - - - - =
= = 6,019 - - 18,057 - - - - - - =
= = - - - - - - - - 629,122 469,683 =
6,968 13,936 59,956 24,979 40,598 207,757 40,598 40,598 36,807 36,807 665,929 506,490 69,779
17,959 35,918 15,750 28,350 28,350 28,350 28,350 28,350 19,024 19,024 19,024 19,024 19,024
= = - 1,643 3,121 3,121 3,121 3,121 3,121 3,121 3,121 3,121 6,242
= = - - - - 230,378 - - - 115,189 - 115,189
= = - - - 7,477 - - - - - - =
= = - - - - 21,615 - - 21,615 - - 40,896
= = - 161,229 93,240 - - 161,229 - 35,862 - - 14,345
17,959 35,918 15,750 191,221 124,711 38,948 283,464 192,700 22,144 79,621 137,333 22,144 195,695
2,715 = - - - - - - - - - - =
2,715 = - - - - - - - - - - =
104,104 340,984 372,151 791,701 530,768 612,165 899,562 598,757 421,713 634,118 1,110,912 836,284 783,396
37,210 119,908 105,516 105,516 105,516 105,516 105,516 105,516 105,516 105,516 105,516 105,516 =
= = 10,295 10,295 10,295 10,295 10,295 10,295 10,295 10,295 10,295 10,295 =
9,417 12,374 14,736 14,736 14,736 14,736 14,736 14,736 14,736 14,736 14,736 14,736 =
9,333 9,333 9,333 9,333 9,333 9,333 16,972 16,972 16,972 16,972 16,972 16,972 =
1,915 1,915 5,677 5,677 5,677 5,677 5,677 5,677 5,677 5,677 5,677 5,677 =
57,875 143,531 145,557 145,557 145,557 145,557 153,196 153,196 153,196 153,196 153,196 153,196 =
8,693 15,716 37,163 37,163 37,163 37,163 37,163 37,163 37,163 37,163 37,163 37,163 =
= = 5,027 5,027 5,027 5,027 5,027 5,027 5,027 5,027 5,027 5,027 =
= = 4,177 4,177 4,177 4,177 4,177 4,177 4,177 4,177 4,177 4,177 =
7,564 9,425 10,193 10,193 10,193 10,193 10,193 10,193 10,193 10,193 10,193 10,193 =
14,813 11,602 9,707 9,707 9,707 9,707 9,707 9,707 9,707 9,707 9,707 9,707 =
31,071 36,743 66,267 66,267 66,267 66,267 66,267 66,267 66,267 66,267 66,267 66,267 =
9,793 24,285 24,837 24,837 24,837 24,837 26,141 26,141 26,141 26,141 26,141 26,141 =
6,128 8,112 16,020 16,020 16,020 16,020 16,020 16,020 16,020 16,020 16,020 16,020 =
1,918 2,269 4,335 4,335 4,335 4,335 4,335 4,335 4,335 4,335 4,335 4,335 =
1,287 2,611 3,141 3,141 3,141 3,141 3,254 3,254 3,254 3,254 3,254 3,254 =
7,562 8,022 16,250 16,250 16,250 16,250 16,250 16,250 16,250 16,250 16,250 16,250 =
181 2,949 1,176 1,176 1,176 1,176 5,880 4,704 2,352 1,176 1,176 1,176 =
1,175 1,175 3,032 3,032 3,032 3,032 3,142 3,142 3,142 3,142 3,142 3,142 =
387 766 1,567 1,567 1,567 1,567 1,623 1,623 1,623 1,623 1,623 1,623 =
28,429 50,189 70,358 70,358 70,358 70,358 76,644 75,468 73,116 71,940 71,940 71,940 =
1

Powered by BoardOnTrack

N CHARTER
IMPACT
Original Favorable /
Budget Total (Unfav.)
ADA = 422.75
2,722,357 159,627
840,161 -
1,202,948 -
4,765,466 159,627
82,436 -
347,078 -
198,803 -
24,076 -
1,098,805 -
1,751,199 -
264,219 42,275
32,852 -
460,755 -
7,325 152
87,509 (3,382)
465,904 -
1,318,564 39,045
- 2,715
- 2,715
7,835,229 201,387
1,211,511 (762)
99,971 (2,979)
176,828 7,680
112,000 (45,833)
68,127 7,524
1,668,437 (34,371)
429,907 33,865
60,320 10,053
41,767 -
122,320 3,398
116,480 (7,002)
770,794 40,314
267,284 (22,986)
177,360 2,924
47,789 249
35,369 (614)
175,500 (2,584)
22,050 (2,248)
34,149 821
18,000 839
777,501 (23,598)
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TEACH Academy of Technologies

Monthly Cash Flow/Forecast FY21-22

Revised 09/13/21

ADA =

422.75

Books and Supplies

4100
4200
4302
4305
4310
4311
4400
4700

Textbooks and Core Materials
Books and Reference Materials
School Supplies

Software

Office Expense

Business Meals

Noncapitalized Equipment
Food Services

Subagreement Services

5101
5102
5103
5105
5106

Nursing

Special Education

Substitute Teacher

Security

Other Educational Consultants

Operations and Housekeeping

5300
5400
5501
5502
5900
5901

Dues & Memberships
Insurance

Utilities

Janitorial Services
Communications
Postage and Shipping

Facilities, Repairs and Other Leases

5601
5602
5603
5604
5605
5610

Rent

Additional Rent

Equipment Leases

Other Leases

Real/Personal Property Taxes
Repairs and Maintenance

Professional/Consulting Services

5801
5802
5803
5804
5805
5806
5807
5808
5809
5810
5811
5812
5813
5814
5815

IT

Audit & Taxes

Legal

Professional Development
General Consulting

Special Activities/Field Trips
Bank Charges

Printing

Other taxes and fees
Payroll Service Fee
Management Fee

District Oversight Fee
County Fees

SPED Encroachment

Public Relations/Recruitment

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

Year-End
Accruals

= 59,022 2,595 2,595 2,595 2,595 - - - - - - =

= = 120 120 120 - - - - - - - =

= 3,368 1,633 1,633 1,633 1,633 1,633 1,633 1,633 1,633 1,633 1,633 =

9,711 5,251 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 =

177 7,609 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 =

= = 8 8 8 8 8 8 8 8 8 8 =

728 2,192 42,820 42,820 42,820 42,820 39,900 - - - - - =

= 21,245 34,539 34,539 34,539 34,539 34,539 34,539 34,539 34,539 34,539 34,539 =

10,616 98,686 89,465 89,465 89,465 89,345 83,831 43,931 43,931 43,931 43,931 43,931 =

= = 17 17 17 17 17 17 17 17 17 17 =

= 7,215 16,245 16,245 16,245 16,245 16,245 16,245 16,245 16,245 16,245 25,275 =

= = 64 64 64 64 64 64 64 64 64 64 =

1,625 1,075 2,691 2,691 2,691 2,691 2,691 2,691 2,691 2,691 2,691 2,691 =

= = 76,657 76,657 76,657 76,657 76,657 76,657 76,657 76,657 76,657 76,657 =

1,625 8,290 95,674 95,674 95,674 95,674 95,674 95,674 95,674 95,674 95,674 104,704 =

= = 83 83 83 83 83 83 83 83 83 83 =

5,356 5,356 5,900 5,900 5,900 5,900 5,900 5,900 5,900 5,900 5,900 5,900 =

= 6,328 3,300 3,300 3,300 3,300 3,300 3,300 3,300 3,300 3,300 3,300 =

1,469 2,350 1,450 1,450 1,450 1,450 1,450 1,450 1,450 1,450 1,450 1,450 =

3,841 4,352 3,892 3,892 3,892 3,892 3,892 3,892 3,892 3,892 3,892 3,892 =

= 65 300 300 300 300 300 300 300 300 300 300 =

10,666 18,451 14,925 14,925 14,925 14,925 14,925 14,925 14,925 14,925 14,925 14,925 =

71,786 71,786 72,748 72,748 72,748 72,748 72,748 72,748 72,748 72,748 72,748 72,748 =

= = (962) (962) (962) (962) (962) (962) (962) (962) (962) (962) =

= 4,470 3,675 3,675 3,675 3,675 3,675 3,675 3,675 3,675 3,675 3,675 =

= = 25 25 25 25 25 25 25 25 25 25 =

= = 75 75 75 75 75 75 75 75 75 75 =

1,143 5,588 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 =

72,929 81,845 77,477 77,477 77,477 77,477 77,477 77,477 77,477 77,477 77,477 77,477 =

= 2,142 142 142 142 142 142 142 142 142 142 142 =

= = - 3,933 3,933 3,933 - - - - - - =

= = 433 433 433 433 433 433 433 433 433 433 =

= 2,000 4,408 4,408 4,408 4,408 4,408 4,408 4,408 4,408 4,408 4,408 =

= 1,538 630 630 630 630 630 630 630 630 630 630 =

= = - - - 11,667 11,667 11,667 - - - - =

= 15 10 10 10 10 10 10 10 10 10 10 =

3,546 = 460 460 460 460 460 460 460 460 460 460 =

= 810 500 500 500 500 500 500 500 500 500 500 =

= 354 258 258 258 258 258 258 258 258 258 258 =

16,842 39,754 75,343 75,343 75,343 75,343 75,343 75,343 75,343 75,343 75,343 75,343 S 94,091

2,793 5,585 2,964 5,755 3,655 3,655 5,755 3,655 3,628 5,177 3,077 3,077 477

= = - 1,950 - - 1,950 - - 1,950 - - 1,950

16,314 32,628 13,422 24,160 24,160 24,160 24,160 9,850 21,888 21,888 21,888 21,888 12,039

= = 870 870 870 870 870 870 870 870 870 870 =

39,495 84,825 99,441 118,853 114,802 126,469 126,586 108,225 108,570 112,069 108,019 108,019 108,557
2
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N CHARTER
IMPACT
Original Favorable /
Budget Total (Unfav.)
69,400 (0)
600 240
19,600 (101)
75,000 (2,462)
18,000 (4,786)
100 17
214,100 0
379,930 13,294
776,730 6,202
200 33
178,700 0
700 64
29,600 (9)
766,572 -
975,772 88
1,000 167
70,800 1,089
39,600 272
17,400 (919)
46,700 (410)
3,000 (65)
178,500 133
872,972 1,924
(11,544) (1,924)
44,100 2,880
300 50
900 150
23,000 (2,898)
929,728 181
1,700 (1,858)
11,800 -
5,200 867
44,076 (2,000)
6,300 (1,538)
35,000 -
100 (15)
4,600 (3,546)
5,000 (810)
3,100 163
881,463 (22,656)
47,655 (1,596)
7,800 -
268,446 -
8,700 -
1,330,940 (32,990)
52 of 247



TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

TEACH Academy of Technologies D ﬁAHPg%"%ER
Monthly Cash Flow/Forecast FY21-22
Revised 09/13/21

ADA = 422.75 Year-End Original Favorable /

Dec-21 Feb-22 Mar-22

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Apr-22 May-22 Jun-22

Accruals Budget Total (Unfav.)

Depreciation

6900 Depreciation Expense 11,389 11,272 11,272 11,272 11,272 11,272 11,272 11,272 11,272 11,272 11,272 11,272 115,500 (19,880)
11,389 11,272 11,272 11,272 11,272 11,272 11,272 11,272 11,272 11,272 11,272 11,272 - 115,500 (19,880)
Interest

7438 Interest Expense 1,288 1,288 - - - - - - - - - - - - (2,577)
1,288 1,288 - - - - - - - - - - - - (2,577)
Total Expenses 265,383 535,119 670,435 689,847 685,797 697,343 705,872 646,435 644,428 646,751 642,700 651,730 108,557 7,523,902 (66,496)
Monthly Surplus (Deficit) 161,279 194,135 298,285 101,854 155,028 85,178 193,690 (47,677)  (222,714) (12,633) 468,211 184,554 674,840 311,327 134,891

2.328

Cash Flow Adjustments
Monthly Surplus (Deficit) (161,279)  (194,135)  (298,285) 101,854 (155,028) (85,178) 193,690 (47,677)  (222,714) (12,633) 468,211 184,554 674,840

Cash flows from operating activities

Coverage 1.20

Depreciation/Amortization 11,389 11,272 11,272 11,272 11,272 11,272 11,272 11,272 11,272 11,272 11,272 11,272 -
Public Funding Receivables 423,328 210,697 545,910 113,330 9,980 35,731 75,480 30,710 (524,748)  (406,771)  (783,396)
Grants and Contributions Rec. 4,896 - - - - - - - - - - -
Due To/From Related Parties (164,019) 122,834 - - - - - - - - - (69,956)
Prepaid Expenses (96,841) 27,244 - - - - - - - - - -
Accounts Payable (65,587) (78) - - - - - - - - - -
Accrued Expenses (17,701) (34,207) - - - - - - - - - -
Other Liabilities (1,509) 102,865 - - - - - - - - - -
Cash flows from financing activities
Proceeds(Payments) on Debt (4,433) (4,433) - - - - - - - - - -
Total Change in Cash (71,755) 242,059 258,897 226,455 (133,776) (73,906) 204,962 (675)  (135,962) 29,349 (45,265)  (280,901)
Cash, Beginning of Month 2,745,308 2,673,553 2,915,612 3,174,509 3,400,964 3,267,188 3,193,281 3,398,243 3,397,569 3,261,606 3,290,956 3,245,691
168 ADCOH
Cash, End of Month 2,673,553 2,915,612 3,174,509 3,400,964 3,267,188 3,193,281 3,398,243 3,397,569 3,261,606 3,290,956 _ 3,245,691 2,964,790 143 DCOH
3
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Revised 09/13/2021
ADA = 456.00
Revenues

State Aid - Revenue Limit

8011
8012
8019
8096

LCFF State Aid

Education Protection Account
State Aid - Prior Year

In Lieu of Property Taxes

Federal Revenue

8181
8220
8290
8291
8296

Special Education - Entitlement
Federal Child Nutrition

Title I, Part A - Basic Low Income
Title II, Part A - Teacher Quality
Other Federal Revenue

Other State Revenue

8311
8520
8545
8550
8560
8599

State Special Education
Child Nutrition

School Facilities (SB740)
Mandated Cost

State Lottery

Other State Revenue

Total Revenue

Expenses

Certificated Salaries

1100
1170
1175
1200
1300
1900

Teachers' Salaries

Teachers' Substitute Hours
Teachers' Extra Duty/Stipends
Pupil Support Salaries
Administrators' Salaries
Other Certificated Salaries

Classified Salaries

2100
2200
2300
2400
2900

Benefits
3101
3301
3311
3401
3501
3601
3901

Instructional Salaries

Support Salaries

Classified Administrators' Salaries
Clerical and Office Staff Salaries
Other Classified Salaries

STRS

OASDI

Medicare

Health and Welfare
State Unemployment
Workers' Compensation
Other Benefits

TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

TEACH TECH Charter High School
Monthly Cash Flow/Forecast FY21-22

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Year-End
Accruals

- 213,928 219,016 394,229 394,229 394,229 394,229 394,229 513,520 513,520 513,520 513,520 513,520
- - - 22,800 - - 22,800 - - 22,800 - - 22,800

- (48) R R R R R R R R R R -
69,637 139,276 137,186 91,458 91,458 91,458 91,458 91,458 164,725 82,362 82,362 82,362 82,362
69,637 353,156 356,202 508,486 485,686 485,686 508,486 485,686 678,245 618,683 595,883 595,883 618,683
6,346 12,693 3,917 7,051 7,051 7,051 7,051 7,051 6,142 6,142 6,142 6,142 6,142
- - - 18,130 34,447 34,447 34,447 34,447 34,447 34,447 34,447 34,447 68,894
- - 40,247 - - 120,742 - - - - - - -
- - 4,991 - - 14,972 - - - - - - -
- - - - - - - - - - 509,458 380,346 -
6,346 12,693 49,155 25,181 41,498 177,211 41,498 41,498 40,589 40,589 550,047 420,935 75,036
16,356 32,711 14,564 26,215 26,215 26,215 26,215 26,215 27,179 27,179 27,179 27,179 27,179
- - - 1,716 3,261 3,261 3,261 3,261 3,261 3,261 3,261 3,261 6,521
- - - - - - 248,497 - - - 124,249 - 124,249
- - - - - 19,232 - - - - - - -
- - - - - - 19,988 - - 19,988 - - 50,769
- - 358,017 - - - - - - - - - -
16,356 32,711 372,581 27,931 29,475 48,708 297,960 29,475 30,439 50,427 154,688 30,439 208,717
92,339 398,561 777,938 561,598 556,660 711,605 847,944 556,660 749,273 709,698 1,300,618 1,047,257 902,436
33,704 117,048 116,296 116,296 116,296 116,296 116,296 116,296 116,296 116,296 116,296 116,296 -
- - 11,745 11,745 11,745 11,745 11,745 11,745 11,745 11,745 11,745 11,745 -
1,500 - - - - - - - - - - - -
14,997 10,813 9,111 9,111 9,111 9,111 9,111 9,111 9,111 9,111 9,111 9,111 -
15,500 15,500 26,740 26,740 26,740 26,740 34,379 34,379 34,379 34,379 34,379 34,379 -
8,187 8,188 16,814 16,814 16,814 16,814 16,814 16,814 16,814 16,814 16,814 16,814 -
73,888 151,548 180,707 180,707 180,707 180,707 188,346 188,346 188,346 188,346 188,346 188,346 -
4,842 14,405 28,675 28,675 28,675 28,675 28,675 28,675 28,675 28,675 28,675 28,675 -
- - 7,970 7,970 7,970 7,970 7,970 7,970 7,970 7,970 7,970 7,970 -
- - 4,013 4,013 4,013 4,013 4,013 4,013 4,013 4,013 4,013 4,013 -
7,094 9,319 14,310 14,310 14,310 14,310 14,310 14,310 14,310 14,310 14,310 14,310 -
11,227 17,031 7,064 7,064 7,064 7,064 7,064 7,064 7,064 7,064 7,064 7,064 -
23,163 40,755 62,032 62,032 62,032 62,032 62,032 62,032 62,032 62,032 62,032 62,032 -
12,248 25,642 30,970 30,970 30,970 30,970 32,279 32,279 32,279 32,279 32,279 32,279 -
1,516 2,532 4,077 4,077 4,077 4,077 4,077 4,077 4,077 4,077 4,077 4,077 -
1,394 2,769 3,606 3,606 3,606 3,606 3,720 3,720 3,720 3,720 3,720 3,720 -
15,731 14,209 20,042 20,042 20,042 20,042 20,042 20,042 20,042 20,042 20,042 20,042 -
488 1,620 1,421 1,421 1,421 1,421 7,105 5,684 2,842 1,421 1,421 1,421 -
1,340 1,340 3,482 3,482 3,482 3,482 3,591 3,591 3,591 3,591 3,591 3,591 -
1,624 2,433 2,460 2,460 2,460 2,460 2,538 2,538 2,538 2,538 2,538 2,538 -
34,341 50,939 66,058 66,058 66,058 66,058 73,351 71,930 69,088 67,667 67,667 67,667 -

4
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N CHARTER
IMPACT
Original Favorable /
Budget Total (Unfav.)
ADA = 456.00
4,764,906 206,782
91,200 -
- (48)
1,297,562 -
6,153,668 206,734
88,920 -
362,601 -
160,989 -
19,962 -
889,804 -
1,522,276 -
285,000 45,600
34,321 -
496,994 -
18,830 402
94,392 (3,648)
358,017 -
1,287,555 42,354
8,963,499 249,088
1,309,873 (3,836)
115,621 (1,833)
- (1,500)
109,334 (7,587)
320,882 (23,353)
201,772 17,254
2,057,481 (20,856)
341,714 35,714
86,944 7,245
40,129 -
171,714 12,206
84,770 (14,130)
725,272 41,035
329,609 (25,837)
44,967 152
40,350 (555)
221,000 (9,357)
26,950 (736)
38,959 803
28,000 (1,123)
729,834 (37,047)
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TEACH TECH Charter High School

Monthly Cash Flow/Forecast FY21-22

Revised 09/13/2021

ADA = 456.00
Jul-21

Books and Supplies

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21 Jan-22

Feb-22

Mar-22

Apr-22

May-22

Year-End
Accruals

N CHARTER
IMPACT
Original Favorable /

Budget Total (Unfav.)

4100 Textbooks and Core Materials 1,815 16,346 37,500 37,500 37,500 19,339 - - - - - - -
4200 Books and Reference Materials - 22,259 15,000 15,000 15,000 15,000 - - - - - - -
4302 School Supplies 332 1,728 9,182 9,182 9,182 9,182 9,182 9,182 9,182 9,182 9,182 9,182 -
4305 Software 9,468 15,939 16,667 16,667 16,667 16,667 16,667 16,667 16,667 16,667 16,667 16,667 -
4310 Office Expense 2,400 5,512 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 -
4400 Noncapitalized Equipment 4,910 5,850 60,000 60,000 60,000 60,000 49,240 - - - - - -
4700 Food Services - 4,964 67,204 36,084 36,084 36,084 36,084 36,084 36,084 36,084 36,084 36,084 -
18,925 72,599 209,302 178,182 178,182 160,021 114,922 65,682 65,682 65,682 65,682 65,682 -
Subagreement Services
5102 Special Education - 4,332 41,122 22,727 22,727 22,727 22,727 22,727 22,727 22,727 22,727 22,727 -
5103 Substitute Teacher - - 673 673 673 673 673 673 673 673 673 673 -
5104 Transportation 360 1,000 9 9 9 9 9 9 9 9 9 9 -
5105 Security 1,037 60 1,636 1,636 1,636 1,636 1,636 1,636 1,636 1,636 1,636 1,636 -
5106 Other Educational Consultants - - 30,302 30,302 30,302 30,302 30,302 30,302 30,302 30,302 30,302 30,302 -
1,397 5,392 73,742 55,347 55,347 55,347 55,347 55,347 55,347 55,347 55,347 55,347 -
Operations and Housekeeping
5201 Auto and Travel - - 64 64 64 64 64 64 64 64 64 64 -
5300 Dues & Memberships - - 92 92 92 92 92 92 92 92 92 92 -
5400 Insurance 5,777 5,777 6,025 6,025 6,025 6,025 6,025 6,025 6,025 6,025 6,025 6,025 -
5501 Utilities 421 10,649 6,192 6,192 6,192 6,192 6,192 6,192 6,192 6,192 6,192 6,192 -
5502 Janitorial Services 2,125 2,125 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 2,292 -
5900 Communications 3,841 4,954 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 8,333 -
5901 Postage and Shipping - 14 150 150 150 150 150 150 150 150 150 150 -
12,164 23,519 23,147 23,147 23,147 23,147 23,147 23,147 23,147 23,147 23,147 23,147 -
Facilities, Repairs and Other Leases
5601 Rent 61,756 61,756 61,769 61,769 61,769 61,769 61,769 61,769 61,769 61,769 61,769 61,769 -
5602 Additional Rent - - (13) (13) (13) (13) (13) (13) (13) (13) (13) (13) -
5603 Equipment Leases - - 50 50 50 50 50 50 50 50 50 50 -
5605 Real/Personal Property Taxes - - 125 125 125 125 125 125 125 125 125 125 -
5610 Repairs and Maintenance 1,365 5,100 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 -
63,121 66,857 74,431 74,431 74,431 74,431 74,431 74,431 74,431 74,431 74,431 74,431 -
Professional/Consulting Services
5801 IT - - 75 75 75 75 75 75 75 75 75 75 -
5802 Audit & Taxes - - - 3,900 3,900 3,900 - - - - - - -
5803 Legal - - 17 17 17 17 17 17 17 17 17 17 -
5804 Professional Development - 2,175 6,496 6,496 6,496 6,496 6,496 6,496 6,496 6,496 6,496 6,496 -
5805 General Consulting - 500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 2,500 -
5806 Special Activities/Field Trips - - - - - 25,000 25,000 25,000 - - - - -
5808 Printing - 7,398 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 -
5809 Other taxes and fees - 1,100 310 310 310 310 310 310 310 310 310 310 -
5810 Payroll Service Fee - 354 300 300 300 300 300 300 300 300 300 300 -
5811 Management Fee 15,811 45,052 86,368 86,368 86,368 86,368 86,368 86,368 86,368 86,368 86,368 86,368 111,874
5812 District Oversight Fee 3,048 6,096 3,562 5,085 4,857 4,857 5,085 4,857 6,782 6,187 5,959 5,959 1,271
5813 County Fees - - - 1,800 - - 1,800 - - 1,800 - - 1,800
5814 SPED Encroachment 14,858 29,713 14,478 26,060 26,060 26,060 26,060 11,364 25,254 25,254 25,254 25,254 13,890
5815 Public Relations/Recruitment - - 650 650 650 650 650 650 650 650 650 650 -
33,717 92,388 116,556 135,361 133,333 158,333 156,461 139,737 130,552 131,757 129,729 129,729 128,834
Depreciation
6900 Depreciation Expense 3,378 3,972 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
3,378 3,972 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 -
Total Expenses 264,094 507,969 809,975 779,265 777,237 784,076 752,038 684,653 672,626 672,409 670,381 670,381 128,834
Monthly Surplus (Deficit) (171,755)  (109,408) (32,037)  (217,667)  (220,578) (72,471) 95,907 (127,993) 76,648 37,289 630,236 376,876 773,602

5
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150,000 0
75,000 (7,259)
93,878 0

200,000 7,926
45,000 (412)

300,000 (0)

396,922 (0)

1,260,800 256
250,000 0
7,400 673
100 (1,351)
18,000 539
303,017 -
578,517 (138)
700 64
1,100 183
72,300 496
74,300 1,314
27,500 333
100,000 7,872
1,500 (14)
277,400 10,247
741,228 25
(151) (25)
600 100
1,500 250
150,000 18,535
893,177 18,885
900 150
11,700 -
200 33
64,962 (2,175)
25,000 (500)
75,000 -
25,400 (0)
3,100 (1,100)
3,600 246
1,008,394 (28,022)
61,537 (2,067)
7,200 -
289,560 -
6,500 -
1,583,052 (33,435)
55,500 8,150
55,500 8,150
8,161,034 (12,904)
802,465 236,184
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Monthly Cash Flow/Forecast FY21-22

Revised 09/13/2021
ADA = 456.00

Cash Flow Adjustments

Monthly Surplus (Deficit)

Cash flows from operating activities
Depreciation/Amortization
Public Funding Receivables
Due To/From Related Parties
Prepaid Expenses
Accounts Payable
Accrued Expenses
Other Liabilities

Cash flows from investing activities

Purchases of Prop. And Equip.

Total Change in Cash
Cash, Beginning of Month

Cash, End of Month

TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

TEACH TECH Charter High School

Sep-21

Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22

Apr-22 May-22 Jun-22

(171,755)  (109,408)  (32,037)  (217,667)  (220,578)  (72,471) 95,907  (127,993) 76,648 37,289 630,236 376,876
3,378 3,972 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
65204 531,006 943,850 15,218 66,099 27,913 - 231,924 - (560,404)  (464,867)
(36,907) 275,600 - - - - - - - - - (307,754)
(50,577) 7,710 - - - - - - - . ) )
(29,743) . - - - - - - - - - -
31,009 (47,821) - - - - - - - . ) N
(41) 84,480 - - - - - - - - - -

- (21,275) - - - - - - - - - -
(189,432) 724,265 915813  (213,667)  (201,360) (2,372) 127,820  (123,993) 312,572 41,289 73,832 (391,745)
1,969,433 1,780,001 2,504,266 3,420,080 3,206,413 3,005,053 3,002,681 3,130,501 3,006,508 3,319,080 3,360,369 3,434,201

1,780,001 2,504,266 3,420,080 3,206,413 3,005,053 3,002,681 3,130,501 3,006,508

3,319,080

3,360,369 3,434,201 3,042,456

6
Powered by BoardOnTrack

Year-End
Accruals

773,602

(902,436)
128,834

163
136

N CHARTER
IMPACT

Original
Budget Total

Favorable /
(Unfav.)

2.824

ADCOH
DCOH

Coverage 1.20
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TEACH Prep

Monthly Cash Flow/Forecast FY21-22

Revised 09/13/2021
ADA = 257.45

Revenues
State Aid - Revenue Limit
8011 LCFF State Aid
8012 Education Protection Account
8096 In Lieu of Property Taxes

Federal Revenue
8181 Special Education - Entitlement
8182 Special Education - Discretionary
8220 Federal Child Nutrition
8290 Title I, Part A - Basic Low Income
8291 Title Il, Part A - Teacher Quality
8296 Other Federal Revenue

Other State Revenue
8311 State Special Education
8520 Child Nutrition
8545 School Facilities (SB740)
8550 Mandated Cost
8560 State Lottery
8599 Other State Revenue

Total Revenue

Expenses
Certificated Salaries

1100 Teachers' Salaries
1170 Teachers' Substitute Hours
1175 Teachers' Extra Duty/Stipends
1200 Pupil Support Salaries
1300 Administrators' Salaries
1900 Other Certificated Salaries

Classified Salaries
2100 Instructional Salaries
2200 Support Salaries
2300 Classified Administrators' Salaries
2400 Clerical and Office Staff Salaries
2900 Other Classified Salaries

Benefits
3101 STRS
3301 OASDI
3311 Medicare
3401 Health and Welfare
3501 State Unemployment
3601 Workers' Compensation
3901 Other Benefits

TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

Year-End
Accruals

G CHARTER

= 82,877 84,842 301,582 152,715 152,715 225,137 152,715 243,547 243,547 243,547 243,547 243,547

= = - 12,873 - - 12,873 - - 12,873 - - 12,873

31,431 62,862 62,932 74,285 51,902 51,902 51,902 51,902 97,821 48,910 48,910 48,910 48,910

31,431 145,740 147,773 388,739 204,618 204,618 289,912 204,618 341,368 305,330 292,458 292,458 305,330

2,864 5,729 1,797 3,234 3,234 3,234 3,234 3,234 4,728 4,728 4,728 4,728 4,728

= = - 10,395 19,751 19,751 19,751 19,751 19,751 19,751 19,751 19,751 39,502

= = 13,100 - - 39,300 - - - - - - =

= = 1,687 - - 5,062 - - - - - - =

= = - - - - - - - - 173,768 194,595 =

2,864 5,729 16,584 13,630 22,985 67,347 22,985 22,985 24,479 24,479 198,247 219,073 44,230

7,382 14,765 6,681 12,026 12,026 12,026 12,026 12,026 19,539 19,539 19,539 19,539 19,539

= = - 984 1,869 1,869 1,869 1,869 1,869 1,869 1,869 1,869 3,739

= = - - - - 140,297 - - - 70,149 - 70,149

= = - - - 3,172 - - - - - - =

= = - - - - 9,169 - - 9,169 - - 32,895

= = 142,948 - - - - - - - - - =

7,382 14,765 149,629 13,010 13,895 17,067 163,361 13,895 21,409 30,577 91,557 21,409 126,321

41,677 166,234 313,986 415,379 241,498 289,031 476,258 241,498 387,256 360,387 582,262 532,940 475,881

34,687 56,922 60,465 60,465 60,465 60,465 60,465 60,465 60,465 60,465 60,465 60,465 =

= = 5,167 5,167 5,167 5,167 5,167 5,167 5,167 5,167 5,167 5,167 =

= = 1,364 1,364 1,364 1,364 1,364 1,364 1,364 1,364 1,364 1,364 =

= = 2,361 2,361 2,361 2,361 2,361 2,361 2,361 2,361 2,361 2,361 =

8,833 8,833 8,773 8,773 8,773 8,773 16,412 16,412 16,412 16,412 16,412 16,412 =

1,915 1,915 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 =

45,435 67,671 83,130 83,130 83,130 83,130 90,769 90,769 90,769 90,769 90,769 90,769 =

8,760 11,899 18,078 18,078 18,078 18,078 18,078 18,078 18,078 18,078 18,078 18,078 =

= 6,720 4,853 4,853 4,853 4,853 4,853 4,853 4,853 4,853 4,853 4,853 =

= = 2,536 2,536 2,536 2,536 2,536 2,536 2,536 2,536 2,536 2,536 =

3,940 4,915 4,853 4,853 4,853 4,853 4,853 4,853 4,853 4,853 4,853 4,853 =

2,583 5,055 4,853 4,853 4,853 4,853 4,853 4,853 4,853 4,853 4,853 4,853 =

15,283 28,589 35,174 35,174 35,174 35,174 35,174 35,174 35,174 35,174 35,174 35,174 =

7,688 11,450 14,021 14,021 14,021 14,021 15,309 15,309 15,309 15,309 15,309 15,309 =

940 1,765 2,290 2,290 2,290 2,290 2,290 2,290 2,290 2,290 2,290 2,290 =

867 1,377 1,736 1,736 1,736 1,736 1,848 1,848 1,848 1,848 1,848 1,848 =

6,694 6,329 10,833 10,833 10,833 10,833 10,833 10,833 10,833 10,833 10,833 10,833 =

= 1,204 833 833 833 833 4,165 3,332 1,666 833 833 833 =

652 652 1,676 1,676 1,676 1,676 1,784 1,784 1,784 1,784 1,784 1,784 =

1,130 1,253 1,280 1,280 1,280 1,280 1,363 1,363 1,363 1,363 1,363 1,363 =

17,970 24,959 32,670 32,670 32,670 32,670 37,594 36,761 35,095 34,262 34,262 34,262 =
7
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IMPACT
Original Favorable /
Budget Total (Unfav.)
ADA = 257.45
2,266,779 103,540
51,490 -
732,582 -
3,050,851 103,541
50,203 -
207,904 -
52,400 -
6,749 -
368,363 -
685,618 -
160,906 25,745
19,679 -
280,595 -
3,107 65
53,292 (2,060)
142,948 -
660,527 23,750
4,396,996 127,291
680,951 (15,314)
48,695 (2,979)
15,000 1,364
28,333 4,722
105,272 (45,955)
60,000 6,170
938,252 (51,991)
215,431 13,991
58,240 2,987
25,360 -
58,240 852
58,240 2,069
415,511 19,898
150,308 (16,765)
25,762 153
19,630 (648)
110,500 (10,856)
15,190 (1,008)
18,953 237
15,000 (684)
355,342 (30,500)
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TEACH Prep

Monthly Cash Flow/Forecast FY21-22

Revised 09/13/2021
ADA = 257.45

Books and Supplies
4100 Textbooks and Core Materials
4200 Books and Reference Materials
4302 School Supplies
4305 Software
4310 Office Expense
4311 Business Meals
4400 Noncapitalized Equipment
4700 Food Services

Subagreement Services
5101 Nursing
5102 Special Education
5103 Substitute Teacher
5105 Security
5106 Other Educational Consultants

Operations and Housekeeping
5201 Auto and Travel
5300 Dues & Memberships
5400 Insurance
5501 Utilities
5502 Janitorial Services
5900 Communications
5901 Postage and Shipping

Facilities, Repairs and Other Leases
5601 Rent
5603 Equipment Leases
5605 Real/Personal Property Taxes
5610 Repairs and Maintenance

Professional/Consulting Services
5801 IT
5802 Audit & Taxes
5803 Legal
5804 Professional Development
5805 General Consulting
5808 Printing
5809 Other taxes and fees
5810 Payroll Service Fee
5811 Management Fee
5812 District Oversight Fee
5813 County Fees
5814 SPED Encroachment
5815 Public Relations/Recruitment

Depreciation
6900 Depreciation Expense
Total Expenses

Monthly Surplus (Deficit)

TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Year-End
Accruals

= = 25,000 25,000 25,000 25,000 - - - - - - =

= = 8,000 8,000 8,000 8,000 8,000 - - - - - =
6,033 15,517 7,138 7,138 7,138 7,138 7,138 7,138 7,138 7,138 7,138 7,138 =
11,055 9,931 10,417 10,417 10,417 10,417 10,417 10,417 10,417 10,417 10,417 10,417 =
= 1,843 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 =

= = 8 8 8 8 8 8 8 8 8 8 =

611 6,263 30,000 30,000 30,000 30,000 23,126 - - - - - =

= 1,599 20,689 20,689 20,689 20,689 20,689 20,689 20,689 20,689 20,689 20,689 =
17,698 35,152 104,586 104,586 104,586 104,586 72,712 41,586 41,586 41,586 41,586 41,586 =
= 2,418 20,310 11,364 11,364 11,364 11,364 11,364 11,364 11,364 11,364 11,364 =

= = 209 209 209 209 209 209 209 209 209 209 =

287 587 1,127 1,127 1,127 1,127 1,127 1,127 1,127 1,127 1,127 1,127 =

= = 540 540 540 540 540 540 540 540 540 540 =

287 3,005 22,186 13,240 13,240 13,240 13,240 13,240 13,240 13,240 13,240 13,240 =

= = 36 36 36 36 36 36 36 36 36 36 =

= = 125 125 125 125 125 125 125 125 125 125 =
3,262 3,262 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 2,667 =
= = 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 =

880 = 1,092 1,092 1,092 1,092 1,092 1,092 1,092 1,092 1,092 1,092 =
3,984 4,495 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 =
= 14 40 40 40 40 40 40 40 40 40 40 =
8,126 7,771 9,376 9,376 9,376 9,376 9,376 9,376 9,376 9,376 9,376 9,376 =
46,486 46,486 46,598 46,598 46,598 46,598 46,598 46,598 46,598 46,598 46,598 46,598 =
= 968 492 492 492 492 492 492 492 492 492 492 =

= = 67 67 67 67 67 67 67 67 67 67 =

1,405 2,378 3,917 3,917 3,917 3,917 3,917 3,917 3,917 3,917 3,917 3,917 =
47,891 49,833 51,073 51,073 51,073 51,073 51,073 51,073 51,073 51,073 51,073 51,073 =
= = 92 92 92 92 92 92 92 92 92 92 =

= = - 6,000 6,000 6,000 - - - - - - =

= = 8 8 8 8 8 8 8 8 8 8 =

= 7,000 5,175 5,175 5,175 5,175 5,175 5,175 5,175 5,175 5,175 5,175 =

876 1,343 1,180 1,180 1,180 1,180 1,180 1,180 1,180 1,180 1,180 1,180 =

= = 2,890 2,890 2,890 2,890 2,890 2,890 2,890 2,890 2,890 2,890 =

= = 10 10 10 10 10 10 10 10 10 10 =

= 354 375 375 375 375 375 375 375 375 375 375 =
6,803 18,786 42,415 42,415 42,415 42,415 42,415 42,415 42,415 42,415 42,415 42,415 59,242
1,225 2,449 1,478 3,887 2,046 2,046 2,899 2,046 3,414 3,053 2,925 2,925 1,151
= = - 2,025 - - 2,025 - - 2,025 - - 2,025
6,706 13,412 8,174 14,713 14,713 14,713 14,713 6,870 15,267 15,267 15,267 15,267 8,397
= = 820 820 820 820 820 820 820 820 820 820 =
15,609 43,343 62,617 79,591 75,725 75,725 72,602 61,881 71,646 73,311 71,157 71,157 70,815
2,801 2,801 2,801 2,801 2,801 2,801 2,801 2,801 2,801 2,801 2,801 2,801 =
2,801 2,801 2,801 2,801 2,801 2,801 2,801 2,801 2,801 2,801 2,801 2,801 =
171,101 263,122 403,613 411,641 407,775 407,775 385,341 342,661 350,760 351,591 349,438 349,438 70,815
129,424 96,888 89,627) 3,737 (166,277)  (118,744) 90,917 (101,163) 36,496 8,795 232 824 183,502 405,066

8
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[] CHARTER
IMPACT
Original Favorable /
Budget Total (Unfav.)
100,000 -
40,000 -
85,658 (7,274)
125,000 (152)
40,000 4,824
100 17
150,000 (0)
227,582 19,091
768,341 16,506
125,000 0
2,300 209
12,400 253
5,400 -
145,100 463
400 36
1,500 250
32,000 (1,190)
15,000 2,500
13,100 1,303
50,000 (146)
400 (14)
112,400 2,740
559,172 222
5,900 15
800 133
47,000 4,050
612,872 4,421
1,100 183
18,000 -
100 17
51,749 (7,000)
11,800 (2,218)
28,900 -
100 -
4,500 396
494,662 (14,320)
30,509 (1,035)
8,100 -
163,481 -
8,200 -
821,200 (23,978)
38,300 4,688
38,300 4,688
4,207,318 (57,755)
189,678 69,536
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TEACH Prep

Monthly Cash Flow/Forecast FY21-22

Revised 09/13/2021
ADA = 257.45

Cash Flow Adjustments

Monthly Surplus (Deficit)

Cash flows from operating activities
Depreciation/Amortization
Public Funding Receivables
Due To/From Related Parties
Prepaid Expenses
Accounts Payable
Accrued Expenses
Other Liabilities

Cash flows from investing activities
Purchases of Prop. And Equip.
Notes Receivable

Cash flows from financing activities
Proceeds from Factoring
Payments on Factoring
Proceeds(Payments) on Debt

Total Change in Cash
Cash, Beginning of Month

Cash, End of Month

TEACH Public Schools - TEACH Public Schools Governing Board Meeting - Agenda - Wednesday September 15, 2021 at 5:00 PM

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

(129,424)  (96,888)  (89,627) 3,737 (166277) (118,744) 90,917  (101,163) 36,496 8795 232,824 183,502
2,801 2,801 2,801 2,801 2,801 2,801 2,801 2,801 2,801 2,801 2,801 2,801
37,413 201,838 467,050 35,586 46,307 18,838 79,840 - (191,145)  (223,424)
100,596 135,296 - - - - - - - - - (367,612)
(39,748) 8,483 - - - - - - - - - -
(12,533) - - - - - - - - - - -
34,591  (30,054) - - - - - - - - - -
(133) 28,696 - - - - - - i - . .
= - (1,666.67) (1,666.67) (1,666.67) (1,666.67) (1,666.67) (1,666.67) (1,666.67) (1,666.67) (1,666.67) (1,666.67)
(6437) 250,172 378,557 40,458  (118,836)  (117,609) 92,051 (81,191) 117,470 9,930 42,814 (406,399)
175032 168595 418,767 797,324 837,782 718946 601,337 693,388 612,197 729,667 739,597 782,411
168595 418767 797,324 837,782 718,946 601,337 693,388 612,197 729,667 739,597 782,411 376,011
9
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Year-End
Accruals

405,066

(475,881)

61
32

ADCOH
DCOH

G CHARTER
IMPACT

Original
Budget Total

Favorable /
(Unfav.)

2.155
Coverage 1.20
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TEACH Public Schools < CHARTER

Monthly Cash Flow/Budget FY21-22 IMPACT
Revised 09/13/2021
ADA = 0.00 Year-End Original Favorable /
Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Accruals Budget Total (Unfav.)
Revenues ADA = 0.00
Other Local Revenue
8689 Other Fees and Contracts 22,363 86,049 151,564 180,501 138,725 165,693 223,734 145,184 160,285 174,151 296,662 241,817 205,138 2,150,837 41,028
22,363 86,049 151,564 180,501 138,725 165,693 223,734 145,184 160,285 174,151 296,662 241,817 205,138 2,150,837 41,028
Total Revenue 22,363 86,049 151,564 180,501 138,725 165,693 223,734 145,184 160,285 174,151 296,662 241,817 205,138 2,150,837 41,028
Expenses
Certificated Salaries
1170 Teachers' Substitute Hours - - 3,038 3,038 3,038 3,038 3,038 3,038 3,038 3,038 3,038 3,038 - 30,375 -
1300 Administrators' Salaries 64,718 50,625 50,625 50,625 50,625 50,625 50,625 50,625 50,625 50,625 50,625 50,625 - 607,504 (14,092)
64,718 50,625 53,663 53,663 53,663 53,663 53,663 53,663 53,663 53,663 53,663 53,663 - 637,879 (14,092)
Classified Salaries
2200 Support Salaries 3,240 (3,240) 1,295 1,295 1,295 1,295 1,295 1,295 1,295 1,295 1,295 1,295 - 12,950 -
2300 Classified Administrators' Salaries 26,392 25,833 25,833 25,833 25,833 25,833 25,833 25,833 25,833 25,833 25,833 25,833 - 310,000 (558)
2400 Clerical and Office Staff Salaries 7,583 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 - 70,000 (1,750)
2900 Other Classified Salaries 8,992 6,917 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 - 84,000 (1,908)
46,207 35,343 39,962 39,962 39,962 39,962 39,962 39,962 39,962 39,962 39,962 39,962 - 476,950 (4,217)
Benefits
3101 STRS 9,111 7,949 8,411 8,411 8,411 8,411 8,411 8,411 8,411 8,411 8,411 8,411 - 102,188 1,018
3301 OASDI 2,804 2,131 2,456 2,456 2,456 2,456 2,456 2,456 2,456 2,456 2,456 2,456 - 29,571 76
3311 Medicare 1,570 1,238 1,336 1,336 1,336 1,336 1,336 1,336 1,336 1,336 1,336 1,336 - 16,165 0
3401 Health and Welfare 6,715 7,183 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 - 90,000 1,102
3501 State Unemployment 348 (19) 270 270 270 270 1,348 1,078 539 270 270 270 - 5,390 210
3601 Workers' Compensation 537 7,866 1,290 1,290 1,290 1,290 1,290 1,290 1,290 1,290 1,290 1,290 - 15,608 (5,691)
3901 Other Benefits 3,041 2,356 3,305 3,305 3,305 3,305 3,305 3,305 3,305 3,305 3,305 3,305 - 40,000 1,553
24,127 28,705 24,567 24,567 24,567 24,567 25,645 25,375 24,836 24,567 24,567 24,567 - 298,922 (1,731)
Books and Supplies
4302 School Supplies - 1 583 583 583 583 583 583 583 583 583 583 - 7,000 1,166
4305 Software 108 108 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 - 12,000 1,783
4310 Office Expense 4,295 981 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 - 40,000 1,391
4311 Business Meals - 1,358 167 167 167 167 167 167 167 167 167 167 - 2,000 (1,025)
4400 Noncapitalized Equipment 212 2,017 4,000 4,000 4,000 4,000 - - - - - - - 20,000 1,771
4,615 4,466 9,083 9,083 9,083 9,083 5,083 5,083 5,083 5,083 5,083 5,083 - 81,000 5,086
Subagreement Services
5104 Transportation - - 9 9 9 9 9 9 9 9 9 9 - 100 9
5105 Security - 6,216 364 364 364 364 364 364 364 364 364 364 - 4,000 (5,853)
- 6,216 373 373 373 373 373 373 373 373 373 373 - 4,100 (5,843)
Operations and Housekeeping
5201 Auto and Travel - 655 818 818 818 818 818 818 818 818 818 818 - 9,000 163
5300 Dues & Memberships - - 250 250 250 250 250 250 250 250 250 250 - 3,000 500
5400 Insurance - - 500 500 500 500 500 500 500 500 500 500 - 6,000 1,000
5501 Utilities - 1,027 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 1,333 - 16,000 1,640
5502 Janitorial Services - - 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 - 12,000 2,000
5900 Communications 2,025 1,432 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 1,167 - 14,000 (1,124)
5901 Postage and Shipping 618 18 500 500 500 500 500 500 500 500 500 500 - 5,000 (636)
2,643 3,131 5,568 5,568 5,568 5,568 5,568 5,568 5,568 5,568 5,568 5,568 - 65,000 3,543

10
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TEACH Public Schools D ﬁAHPg’gER
Monthly Cash Flow/Budget FY21-22
Revised 09/13/2021
ADA = 0.00 Year-End Original Favorable /
Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Accruals Budget Total (Unfav.)
Facilities, Repairs and Other Leases
5601 Rent 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 - 60,000 -
5602 Additional Rent - - 100 100 100 100 100 100 100 100 100 100 - 1,205 201
5603 Equipment Leases - - 292 292 292 292 292 292 292 292 292 292 - 3,500 583
5604 Other Leases - 690 83 83 83 83 83 83 83 83 83 83 - 1,000 (524)
5605 Real/Personal Property Taxes - - 347 347 347 347 347 347 347 347 347 347 - 4,167 695
5610 Repairs and Maintenance 145 - 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 - 15,000 2,355
5,145 5,690 7,073 7,073 7,073 7,073 7,073 7,073 7,073 7,073 7,073 7,073 - 84,872 3,310
Professional/Consulting Services
5801 IT - - 583 583 583 583 583 583 583 583 583 583 - 7,000 1,167
5802 Audit & Taxes - 2,520 - 1,533 1,533 1,533 - - - - - - - 4,600 (2,520)
5803 Legal - 76 167 167 167 167 167 167 167 167 167 167 - 2,000 257
5804 Professional Development - - 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 - 10,000 -
5805 General Consulting - 6,752 700 700 700 700 700 700 700 700 700 700 - 7,000 (6,752)
5806 Special Activities/Field Trips - - - - - 733 733 733 - - - - - 2,200 -
5807 Bank Charges 115 110 150 150 150 150 150 150 150 150 150 150 - 1,500 (225)
5808 Printing 132 - 20 20 20 20 20 20 20 20 20 20 - 200 (132)
5809 Other taxes and fees 154 - 320 320 320 320 320 320 320 320 320 320 - 3,200 (154)
5810 Payroll Service Fee - 20 687 687 687 687 687 687 687 687 687 687 - 8,240 1,353
5811 Management Fee - - 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 - 48,000 8,000
5815 Public Relations/Recruitment 125 - - - - - - - - - - - - - (125)
526 9,478 7,627 9,160 9,160 9,893 8,360 8,360 7,627 7,627 7,627 7,627 - 93,940 869
Depreciation
6900 Depreciation Expense 962 962 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 - 13,000 243
962 962 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 - 13,000 243
Interest
7438 Interest Expense - - - - - - - - - - - - - - -
Total Expenses 148,943 144,617 148,998 150,531 150,531 151,265 146,809 146,540 145,267 144,998 144,998 144,998 - 1,755,663 (12,832)
Monthly Surplus (Deficit) (126,580) (58,568) 2,566 29,970 (11,807) 14,428 76,925 (1,356) 15,017 29,153 151,664 96,819 205,138 395,174 28,196
Cash Flow Adjustments 7.823
Monthly Surplus (Deficit) (126,580) (58,568) 2,566 29,970 (11,807) 14,428 76,925 (1,356) 15,017 29,153 151,664 96,819 205,138 Coverage 1.20
Cash flows from operating activities
Depreciation/Amortization 962 962 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 1,083 -
Public Funding Receivables - - - - - - - - - - - - (205,138)
Due To/From Related Parties 100,330 (325,730) - - - - - - - - - 745,322 -
Prepaid Expenses (8,262) 3,857 - - - - - - - - - - -
Accounts Payable (1,151) 1 - - - - - - - - - - -
Accrued Expenses 13,566 63,273 - - - - - - - - - - -
Total Change in Cash (21,135)  (316,205) 3,649 31,053 (10,723) 15,512 78,008 (273) 16,100 30,236 152,747 843,224
Cash, Beginning of Month 386,721 365,586 49,381 53,030 84,083 73,360 88,871 166,880 166,607 182,707 212,944 365,691
Cash, End of Month 365,586 49,381 53,030 84,083 73,360 88,871 166,880 166,607 182,707 212,944 365,691 1,208,915 250 DCOH
11
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Budget vs Actual
For the period ended August 31, 2021

Current Current Current Period Current Year YTD Budget
) Period ) YTD Budget ) Total Budget
Period Actual Variance Actual Variance
Budget
Revenues
State Aid - Revenue Limit
LCFF State Aid $ 138,206 S 139,895 S (1,689) S 138,206 139,895 S (1,689) S 2,722,357
Education Protection Account - - - - - - 840,161
In Lieu of Property Taxes 152,924 74,180 78,744 229,386 74,180 155,206 1,202,948
Total State Aid - Revenue Limit 291,130 214,074 77,056 367,592 214,074 153,518 4,765,466
Federal Revenue
Special Education - Entitlement 13,936 4,236 9,700 20,904 4,236 16,668 82,436
Federal Child Nutrition - - - - - - 347,078
Title |, Part A - Basic Low Income - - - - - - 198,803
Title Il, Part A - Teacher Quality - - - - - - 24,076
Other Federal Revenue - - - - - - 1,098,805
Prior Year Federal Revenue 1 - 1 1 - 1 -
Total Federal Revenue 13,937 4,236 9,701 20,905 4,236 16,669 1,751,199
Other State Revenue
State Special Education 35,918 13,578 22,341 53,877 13,578 40,300 264,219
State Child Nutrition - - - - - - 32,852
School Facilities (SB740) - - - - - - 460,755
Mandated Cost - - - - - - 7,325
State Lottery - - - - - - 87,509
Other State Revenue - - - - 322,458 (322,458) 465,904
Total Other State Revenue 35,918 13,578 22,341 53,877 336,036 (282,159) 1,318,564
Other Local Revenue
Other Fees and Contracts - - - 2,715 - 2,715 -
Total Other Local Revenue - - - 2,715 - 2,715 -
Total Revenues $ 340985 S 231,888 $ 109,097 $ 445,089 $ 554,346 S (109,257) $ 7,835,229
Expenses
Certificated Salaries
Teachers' Salaries $ 119,908 $ 105,516 S (14,393) $ 157,118 S 156,356 $ (762) $ 1,211,511
Teachers' Substitute Hours - 8,331 8,331 - 16,662 16,662 99,971
Pupil Support Salaries 12,374 14,736 2,361 21,791 29,471 7,680 176,828
Administrators' Salaries 9,333 9,333 (0) 18,667 18,667 (0) 112,000
Other Certificated Salaries 1,915 5,677 3,762 3,831 11,355 7,524 68,127
Total Certificated Salaries 143,531 143,593 62 201,407 232,510 31,103 1,668,437
Classified Salaries
Instructional Salaries 15,716 37,163 21,447 24,409 58,275 33,865 429,907
Support Salaries - 5,027 5,027 - 10,053 10,053 60,320
Supervisors' and Administrators' Salaries - 3,481 3,481 - 6,961 6,961 41,767
Clerical and Office Staff Salaries 9,425 10,193 768 16,989 20,387 3,398 122,320
Other Classified Salaries 11,602 9,707 (1,895) 26,415 19,413 (7,002) 116,480
Total Classified Salaries 36,743 65,570 28,828 67,814 115,089 47,276 770,794
Benefits
State Teachers' Retirement System, certificated posi 24,285 23,004 (1,282) 34,078 37,248 3,170 267,284
Public Employees' Retirement System, classified posi 8,112 15,088 6,976 14,240 26,482 12,242 177,360
OASDI/Medicare/Alternative, certificated positions 2,269 4,065 1,796 4,187 7,136 2,948 47,789
Medicare/Alternative, certificated positions 2,611 3,033 422 3,898 5,040 1,142 35,369
Health and Welfare Benefits, certificated positions 8,022 14,625 6,603 15,584 29,250 13,666 175,500
State Unemployment Insurance, certificated positior 2,949 1,103 (1,846) 3,130 2,205 (925) 22,050
Workers' Compensation Insurance, certificated posit 1,175 2,928 1,753 2,350 4,866 2,517 34,149
Other Benefits, certificated positions 766 1,543 778 1,153 2,565 1,413 18,000
Total Benefits 50,189 65,389 15,200 78,618 114,792 36,174 777,501
12
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Budget vs Actual
For the period ended August 31, 2021

Books & Supplies
Textbooks and Core Materials
Books and Reference Materials
School Supplies
Software
Office Expense
Business Meals
Noncapitalized Equipment
Food Services
Total Books & Supplies
Subagreement Services
Nursing
Special Education
Substitute Teacher
Security
Other Educational Consultants
Total Subagreement Services
Operations & Housekeeping
Dues & Memberships
Insurance
Utilities
Janitorial Services
Communications
Postage and Shipping
Total Operations & Housekeeping
Facilities, Repairs & Other Leases
Rent
Additional Rent
Equipment Leases
Other Leases
Real/Personal Property Taxes
Repairs and Maintenance

Total Facilities, Repairs & Other Leases

Professional/Consulting Services
IT
Audit & Taxes
Legal
Professional Development
General Consulting
Special Activities/Field Trips
Bank Charges
Printing
Other Taxes and Fees
Payroll Service Fee
Management Fee
District Oversight Fee
County Fees
SPED Encroachment
Public Relations/Recruitment

Total Professional/Consulting Services

Current Current Current Period Current Year YTD Budget
) Period ) YTD Budget ) Total Budget
Period Actual Variance Actual Variance
Budget

59,022 17,350 (41,672) 59,022 17,350 (41,672) 69,400
- 120 120 - 240 240 600

3,368 1,633 (1,735) 3,368 3,267 (101) 19,600
5,251 6,250 999 14,962 12,500 (2,462) 75,000
7,609 1,500 (6,109) 7,786 3,000 (4,786) 18,000
- 8 8 - 17 17 100
2,192 42,820 40,628 2,920 42,820 39,900 214,100
21,245 34,539 13,294 21,245 34,539 13,294 379,930
98,686 104,221 5,534 109,302 113,732 4,430 776,730
- 17 17 - 33 33 200
7,215 16,245 9,030 7,215 16,245 9,030 178,700
- 64 64 - 64 64 700
1,075 2,691 1,616 2,700 2,691 9) 29,600
- - - - - - 766,572
8,290 19,017 10,727 9,915 19,033 9,118 975,772
- 83 83 - 167 167 1,000
5,356 5,900 544 10,711 11,800 1,089 70,800
6,328 3,300 (3,028) 6,328 6,600 272 39,600
2,350 1,450 (900) 3,819 2,900 (919) 17,400
4,352 3,892 (461) 8,193 7,783 (410) 46,700
65 - (65) 65 = (65) 3,000
18,451 14,625 (3,826) 29,117 29,250 133 178,500
71,786 72,748 962 143,571 145,495 1,924 872,972
- (962) (962) - (1,924) (1,924) (11,544)
4,470 3,675 (795) 4,470 7,350 2,880 44,100
- 25 25 - 50 50 300

- 75 75 - 150 150 900
5,588 1,917 (3,672) 6,732 3,833 (2,898) 23,000
81,845 77,477 (4,367) 154,773 154,955 181 929,729
2,142 142 (2,000) 2,142 283 (1,858) 1,700
- - - - - - 11,800

- 433 433 - 867 867 5,200
2,000 - (2,000) 2,000 - (2,000) 44,076
1,538 = (1,538) 1,538 = (1,538) 6,300
- - - - - - 35,000

15 = (15) 15 = (15) 100

- - - 3,546 - (3,546) 4,600

810 = (810) 810 = (810) 5,000
354 258 (95) 354 517 163 3,100
39,754 73,455 33,702 56,596 146,911 90,315 881,463
5,585 2,141 (3,444) 8,378 2,141 (6,237) 47,655
- - - - - - 7,800
32,628 13,422 (19,206) 48,942 13,422 (35,520) 268,446
- - - - - - 8,700
84,825 89,852 5,027 124,320 164,140 39,820 1,330,940
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Budget vs Actual
For the period ended August 31, 2021

Current Current Current Period Current Year YTD Budget
) Period ) YTD Budget ) g Total Budget
Period Actual Variance Actual Variance
Budget
Depreciation
Depreciation Expense 11,272 9,625 (1,647) 22,660 19,250 (3,410) 115,500
Total Depreciation 11,272 9,625 (1,647) 22,660 19,250 (3,410) 115,500
Interest
Interest Expense 1,288 - (1,288) 2,577 - (2,577) -
Total Interest 1,288 = (1,288) 2,577 = (2,577) =
Total Expenses $ 535119 $ 589,368 $ 54,249 $ 800,502 $ 962,752 $ 162,249 $ 7,523,902
Change in Net Assets (194,135) (357,481) 163,346 (355,414) (408,406) 52,992 311,327
Net Assets, Beginning of Period 4,522,716 4,683,995
Net Assets, End of Period 4,328,581 4,328,581
14
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Budget vs Actual
For the period ended August 31, 2021

Current

Current

Current Period Period Period Current Year YTD Budget YTD ?udget Total Budget
Actual . Actual Variance
Budget Variance
Revenues
State Aid - Revenue Limit
LCFF State Aid S 213,928 S 209,907 S 4,021 S 213,928 S 209,907 $ 4,021 S 4,764,906
Education Protection Account - - - - - - 91,200
State Aid - Prior Year (48) - (48) (48) - (48) -
In Lieu of Property Taxes 139,276 68,593 70,683 208,913 68,593 140,320 1,297,562
Total State Aid - Revenue Limit 353,156 278,500 74,656 422,793 278,500 144,293 6,153,668
Federal Revenue
Special Education - Entitlement 12,693 3,917 8,776 19,039 3,917 15,122 88,920
Federal Child Nutrition - - - - - - 362,601
Title I, Part A - Basic Low Income - - - - - - 160,989
Title Il, Part A - Teacher Quality - - - - - - 19,962
Other Federal Revenue - - - - - - 889,804
Total Federal Revenue 12,693 3,917 8,776 19,039 3,917 15,122 1,522,276
Other State Revenue
State Special Education 32,711 12,555 20,156 49,067 12,555 36,512 285,000
State Child Nutrition - - - - - - 34,321
School Facilities (SB740) - - - - - - 496,994
Mandated Cost - - - - - - 18,830
State Lottery - - - - - - 94,392
Other State Revenue - - - - 358,017 (358,017) 358,017
Total Other State Revenue 32,711 12,555 20,156 49,067 370,572 (321,505) 1,287,555
Total Revenues S 398,561 $ 294,972 $ 103,589 $ 490,900 $ 652,989 S (162,090) $ 8,963,499
Expenses
Certificated Salaries
Teachers' Salaries S 117,048 S 116,296 S (752) S 150,752 S 146,916 S (3,836) S 1,309,873
Teachers' Substitute Hours - 9,635 9,635 - 19,270 19,270 115,621
Teachers' Extra Duty/Stipends - - - 1,500 - (1,500) -
Pupil Support Salaries 10,813 9,111 (1,701) 25,809 18,222 (7,587) 109,334
Administrators' Salaries 15,500 26,740 11,240 31,000 53,480 22,480 320,882
Other Certificated Salaries 8,188 16,814 8,627 16,375 33,629 17,254 201,772
Total Certificated Salaries 151,548 178,596 27,049 225,436 271,517 46,081 2,057,481
Classified Salaries
Instructional Salaries 14,405 28,675 14,270 19,247 54,961 35,714 341,714
Support Salaries - 3,623 3,623 - 7,245 7,245 86,944
Supervisors' and Administrators' Salaries - 3,344 3,344 - 6,688 6,688 40,129
Clerical and Office Staff Salaries 9,319 14,310 4,991 16,413 28,619 12,206 171,714
Other Classified Salaries 17,031 7,064 (9,967) 28,258 14,128 (14,130) 84,770
Total Classified Salaries 40,755 57,016 16,261 63,918 111,642 47,724 725,272
Benefits
State Teachers' Retirement System, certificat 25,642 28,611 2,969 37,890 43,497 5,607 329,609
Public Employees' Retirement System, classifi 394 - (394) 394 - (394) -
OASDI/Medicare/Alternative, certificated pos 2,532 3,535 1,003 4,049 6,922 2,873 44,967
Medicare/Alternative, certificated positions 2,769 3,416 648 4,163 5,556 1,393 40,350
Health and Welfare Benefits, certificated pos 14,209 18,417 4,208 29,940 36,833 6,893 221,000
State Unemployment Insurance, certificated 1,620 1,348 (273) 2,108 2,695 587 26,950
Workers' Compensation Insurance, certificate 1,340 3,299 1,958 2,681 5,364 2,684 38,959
Other Benefits, certificated positions 2,433 2,371 (62) 4,056 3,855 (201) 28,000
Total Benefits 50,939 60,996 10,057 85,280 104,723 19,442 729,834
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Budget vs Actual
For the period ended August 31, 2021

Books & Supplies
Textbooks and Core Materials
Books and Reference Materials
School Supplies
Software
Office Expense
Noncapitalized Equipment
Food Services
Total Books & Supplies
Subagreement Services
Special Education
Substitute Teacher
Transportation
Security
Other Educational Consultants
Total Subagreement Services
Operations & Housekeeping
Auto and Travel
Dues & Memberships
Insurance
Utilities
Janitorial Services
Communications
Postage and Shipping
Total Operations & Housekeeping
Facilities, Repairs & Other Leases
Rent
Additional Rent
Equipment Leases
Real/Personal Property Taxes
Repairs and Maintenance
Total Facilities, Repairs & Other Leases
Professional/Consulting Services
IT
Audit & Taxes
Legal
Professional Development
General Consulting
Special Activities/Field Trips
Printing
Other Taxes and Fees
Payroll Service Fee
Management Fee
District Oversight Fee
County Fees
SPED Encroachment
Public Relations/Recruitment
Total Professional/Consulting Services

Current

Current

Current Period Period Period Current Year YTD Budget YTD ?udget Total Budget
Actual . Actual Variance
Budget Variance
16,346 37,500 21,154 18,161 37,500 19,339 150,000
22,259 15,000 (7,259) 22,259 30,000 7,741 75,000
1,728 7,823 6,095 2,061 15,646 13,586 93,878
15,939 16,667 727 25,407 33,333 7,926 200,000
5,512 3,750 (1,762) 7,912 7,500 (412) 45,000
5,850 60,000 54,150 10,760 60,000 49,240 300,000
4,964 36,084 31,120 4,964 36,084 31,120 396,922
72,599 176,824 104,225 91,523 220,064 128,540 1,260,801
4,332 22,727 18,395 4,332 22,727 18,395 250,000
- 673 673 - 673 673 7,400
1,000 9 (991) 1,360 9 (1,351) 100
60 1,636 1,576 1,097 1,636 539 18,000
- - - - - - 303,017
5,392 25,045 19,654 6,789 25,045 18,257 578,517
- 64 64 - 64 64 700
- 92 92 - 183 183 1,100
5,777 6,025 248 11,554 12,050 496 72,300
10,649 6,192 (4,457) 11,070 12,383 1,314 74,300
2,125 2,292 166 4,250 4,583 333 27,500
4,954 8,333 3,379 8,795 16,667 7,872 100,000
14 - (14) 14 - (14) 1,500
23,519 22,997 (522) 35,683 45,930 10,248 277,400
61,756 61,769 13 123,513 123,538 25 741,228
- (13) (13) - (25) (25) (151)
- 50 50 - 100 100 600
- 125 125 - 250 250 1,500
5,100 12,500 7,400 6,465 25,000 18,535 150,000
66,857 74,431 7,575 129,978 148,863 18,885 893,177
- 75 75 - 150 150 900
- - - - - - 11,700
- 17 17 - 33 33 200
2,175 - (2,175) 2,175 - (2,175) 64,962
500 - (500) 500 - (500) 25,000
- - - - - - 75,000
7,398 - (7,398) 7,398 - (7,398) 25,400
1,100 - (1,100) 1,100 - (1,100) 3,100
354 300 (54) 354 600 246 3,600
45,052 84,033 38,981 60,862 168,066 107,203 1,008,394
6,096 2,785 (3,311) 9,144 2,785 (6,359) 61,537
- - - - - - 7,200
29,713 14,478 (15,235) 44,571 14,478 (30,093) 289,560
- - - - - - 6,500
92,388 101,687 9,299 126,105 186,112 60,007 1,583,052
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Budget vs Actual
For the period ended August 31, 2021

Depreciation
Depreciation Expense
Total Depreciation
Total Expenses

Change in Net Assets
Net Assets, Beginning of Period

Net Assets, End of Period

Current Current
Current Period Current Year YTD Budget
" ! Period Period “ YTD Budget X e Total Budget
Actual ) Actual Variance
Budget Variance
3,972 4,625 653 7,350 9,250 1,900 55,500
3,972 4,625 653 7,350 9,250 1,900 55,500
S 507,969 $ 702,218 $ 194,249 $ 772,063 $ 1,123,146 S 351,083 $ 8,161,034
(109,408) (407,246) 297,838 (281,164) (470,157) 188,993 802,465
3,855,337 4,027,093
S 3,745,929 $ 3,745,929
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Budget vs Actual
For the period ended August 31, 2021

Current Current Current
Period Period Period Current Year YTD Budget YD Pudget Total Budget
) Actual Variance
Actual Budget Variance
Revenues
State Aid - Revenue Limit
LCFF State Aid S 82,877 S 81,136 $ 1,741 S 82,877 S 81,136 S 1,741 S 2,266,779
Education Protection Account - - - - - - 51,490
State Aid - Prior Year 1 - 1 1 - 1 -
In Lieu of Property Taxes 62,862 31,466 31,396 94,293 31,466 62,827 732,582
Total State Aid - Revenue Limit 145,740 112,602 33,138 177,171 112,602 64,569 3,050,851
Federal Revenue
Special Education - Entitlement 5,729 1,797 3,932 8,593 1,797 6,796 50,203
Federal Child Nutrition - - - - - - 207,904
Title I, Part A - Basic Low Income - - - - - - 52,400
Title II, Part A - Teacher Quality - - - - - - 6,749
Other Federal Revenue - - - - - - 368,363
Total Federal Revenue 5,729 1,797 3,932 8,593 1,797 6,796 685,618
Other State Revenue
State Special Education 14,765 5,759 9,006 22,147 5,759 16,388 160,906
State Child Nutrition - - - - - - 19,679
School Facilities (SB740) - - - - - - 280,595
Mandated Cost - - - - - - 3,107
State Lottery - - - - - - 53,292
Other State Revenue - - - - 142,948 (142,948) 142,948
Total Other State Revenue 14,765 5,759 9,006 22,147 148,707 (126,560) 660,527
Total Revenues $ 166,234 S 120,158 $ 46,076 $ 207911 $ 263,106 $ (55,195) S 4,396,996
Expenses
Certificated Salaries
Teachers' Salaries S 56922 $ 60465 S 3,543 S 91,610 $ 76,296 S (15,314) S 680,951
Teachers' Substitute Hours - 4,058 4,058 - 8,116 8,116 48,695
Teachers' Extra Duty/Stipends - 1,250 1,250 - 2,500 2,500 15,000
Pupil Support Salaries - 2,361 2,361 - 4,722 4,722 28,333
Administrators' Salaries 8,833 8,773 (61) 17,667 17,545 (121) 105,272
Other Certificated Salaries 1,915 5,000 3,085 3,830 10,000 6,170 60,000
Total Certificated Salaries 67,671 81,907 14,237 113,106 119,179 6,073 938,252
Classified Salaries
Instructional Salaries 11,899 18,078 6,179 20,659 34,650 13,991 215,432
Support Salaries 6,720 4,853 (1,867) 6,720 9,707 2,987 58,240
Supervisors' and Administrators' Salaries - 2,305 2,305 - 2,305 2,305 25,360
Clerical and Office Staff Salaries 4,915 4,853 (62) 8,855 9,707 852 58,240
Other Classified Salaries 5,055 4,853 (201) 7,638 9,707 2,069 58,240
Total Classified Salaries 28,589 34,944 6,355 43,872 66,075 22,203 415,511
Benefits
State Teachers' Retirement System, certificated pos 11,450 13,122 1,672 19,138 19,093 (45) 150,308
Public Employees' Retirement System, classified po: 929 - (929) 929 - (929) -
OASDI/Medicare/Alternative, certificated positions 1,765 2,167 402 2,704 4,097 1,393 25,762
Medicare/Alternative, certificated positions 1,377 1,694 317 2,244 2,686 442 19,630
Health and Welfare Benefits, certificated positions 6,329 9,208 2,879 13,023 18,417 5,394 110,500
State Unemployment Insurance, certificated positic 1,204 760 (444) 1,204 1,519 315 15,190
Workers' Compensation Insurance, certificated posi 652 1,636 984 1,304 2,594 1,290 18,953
Other Benefits, certificated positions 1,253 1,295 42 2,383 2,053 (330) 15,000
Total Benefits 24,959 29,881 4,922 42,928 50,457 7,529 355,342
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Budget vs Actual
For the period ended August 31, 2021

Books & Supplies
Textbooks and Core Materials
Books and Reference Materials
School Supplies
Software
Office Expense
Business Meals
Noncapitalized Equipment
Food Services
Total Books & Supplies
Subagreement Services
Special Education
Substitute Teacher
Security
Other Educational Consultants
Total Subagreement Services
Operations & Housekeeping
Auto and Travel
Dues & Memberships
Insurance
Utilities
Janitorial Services
Communications
Postage and Shipping
Total Operations & Housekeeping
Facilities, Repairs & Other Leases
Rent
Equipment Leases
Real/Personal Property Taxes
Repairs and Maintenance

Total Facilities, Repairs & Other Leases

Professional/Consulting Services
IT
Audit & Taxes
Legal
Professional Development
General Consulting
Printing
Other Taxes and Fees
Payroll Service Fee
Management Fee
District Oversight Fee
County Fees
SPED Encroachment
Public Relations/Recruitment

Total Professional/Consulting Services

Current Current Current

Period Period Period Current Year YTD Budget YD !Budget Total Budget
) Actual Variance

Actual Budget Variance
- 25,000 25,000 - 25,000 25,000 100,000
- 8,000 8,000 - 16,000 16,000 40,000
15,517 7,138 (8,379) 21,550 14,276 (7,274) 85,658
9,931 10,417 486 20,985 20,833 (152) 125,000
1,843 3,333 1,491 1,843 6,667 4,824 40,000
- 8 8 - 17 17 100
6,263 30,000 23,737 6,874 30,000 23,126 150,000
1,599 20,689 19,091 1,599 20,689 19,091 227,582
35,152 104,586 69,433 52,851 133,482 80,632 768,341
2,418 11,364 8,946 2,418 11,364 8,946 125,000
- 209 209 - 209 209 2,300
587 1,127 540 874 1,127 253 12,400
- - - - - - 5,400
3,005 12,700 9,696 3,292 12,700 9,409 145,100
- 36 36 - 36 36 400
- 125 125 - 250 250 1,500
3,262 2,667 (595) 6,523 5,333 (1,190) 32,000
- 1,250 1,250 - 2,500 2,500 15,000
- 1,092 1,092 880 2,183 1,303 13,100
4,495 4,167 (329) 8,479 8,333 (146) 50,000
14 - (14) 14 - (14) 400
7,771 9,336 1,566 15,897 18,636 2,740 112,400
46,486 46,598 111 92,973 93,195 222 559,172
968 492 (477) 968 983 15 5,900
- 67 67 - 133 133 800
2,378 3,917 1,538 3,783 7,833 4,050 47,000
49,833 51,073 1,240 97,724 102,145 4,421 612,872
- 92 92 - 183 183 1,100
- - - - - - 18,000
- 8 8 - 17 17 100
7,000 - (7,000) 7,000 - (7,000) 51,749
1,343 - (1,343) 2,218 - (2,218) 11,800
- - - - - - 28,900
- - - - - - 100
354 375 21 354 750 396 4,500
18,786 41,222 22,436 25,588 82,444 56,855 494,662
2,449 1,126 (1,323) 3,674 1,126 (2,548) 30,509
- - - - - - 8,100
13,412 8,174 (5,238) 20,118 8,174 (11,944) 163,481
- - - - - - 8,200
43,343 50,997 7,654 58,952 92,694 33,741 821,200
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Budget vs Actual
For the period ended August 31, 2021

Depreciation
Depreciation Expense
Total Depreciation
Total Expenses

Change in Net Assets
Net Assets, Beginning of Period

Net Assets, End of Period

Powered by BoardOnTrack

Current Current Current
Current Year YTD Budget
Period Period Period YTD Budget ) g Total Budget
) Actual Variance
Actual Budget Variance
2,801 3,192 391 5,602 6,383 781 38,300
2,801 3,192 391 5,602 6,383 781 38,300
$ 263,122 $ 378,615 $ 115,493 $ 434223 $ 601,753 $ 167,529 $ 4,207,318
(96,888) (258,457) 161,569 (226,312) (338,647) 112,335 189,678
1,076,944 1,206,369
$ 980,056 $ 980,056
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Budget vs Actual
For the period ended August 31, 2021

Current Current Current Current Year YTD Budget
Period Period Period YTD Budget ) Total Budget
) Actual Variance
Actual Budget Variance
Revenues
Other Local Revenue
Other Fees and Contracts $ 86049 $ 73943 S 12,106 $ 108,413 $ 152,169 S (43,756) S 2,